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Total assets grew to $568 million fueled by organic 
transactional deposit growth. Deposits grew to $475 
million in 2015 from $435 million in 2014. This deposit 
growth along with an improving economy helped increase 
our noninterest income by increasing customer deposit 
service charge income, Investment Center income, and 
improved gains on the sales of mortgages. Total net loans 
increased in 2015 to $350 million from $344 million in 2014. 

We believe our financial results reflect our progress and 
strong performance over the years. During 2015, we 
strengthened our leadership positions, made strategic 
enhancements to our data processing and online banking 
systems, and made meaningful investments in our 
communities.        

Leadership Ensured
Succession planning is necessary for 
any successful company and ChoiceOne 
achieved that in 2015. The Board of 
Directors of ChoiceOne announced 
Kelly Potes as our new President. Kelly 
has had an extremely successful career and is well qualified 
to lead our bank into the future. Over the past 30 years, 
Kelly has gained significant knowledge and expertise in 
financial, investment, and asset/liability management, 
along with pricing and promotion of all loan and deposit 
products. As an integral part of the bank’s senior 
management team for over 20 years, Kelly has gained the 
respect of his peers and has played a role in every major 
decision made at ChoiceOne. 

 2015 2014 % Change 
For the Year ( Dollars in Thousands ) 
Net income $5,743 $5,695 1%
Cash dividends declared $2,170 $1,945 12%
Per Share 
Net income $1.75 $1.73 1%
Cash dividends declared $0.66 $0.59 12%
At Year-End ( Dollars in Thousands ) 
Gross income $349,304 $346,113 1%
Deposits $474,696 $434,828 9%
Ratios 
Return on average assets 1.04% 1.08% -4%
Return on average shareholders’ equity 8.39% 8.88% -6% 

Financial Growth Highlights

2015 was a year of good news and change for our company. ChoiceOne Financial Services, Inc. and 
ChoiceOne Bank (“ChoiceOne”) reported record earnings of $5,743,000 in net income in 2015 or $1.75 
per share, compared to $5,695,000 or $1.73 per share in 2014. ChoiceOne’s return on average equity 
was 8.39 percent in 2015, compared to 8.88 percent in 2014.  



We have gathered an outstanding team at ChoiceOne 
– from our local Board of Directors, to our experienced 
management group, to our dedicated employees – they 
all come to work each day with an entrepreneurial spirit 
to create change, find solutions and serve. We are forever 
grateful for their efforts to grow our franchise value, act 
as ChoiceOne ambassadors in our communities, and 
serve our customers as trusted advisors. 

Advanced Technology Increases 
Convenience and Security
We are proud to report record net income for the year 
while also investing over $750,000 to upgrade our data 
processing and online banking systems in 2015. This 
major upgrade allows us to begin 2016 with our strategic 
initiatives in place for growth, while offering our customers 
increased security and enhanced technology. 

As the local community bank, our ability to get to know 
our customers and understand their unique needs is what 
truly sets us apart from our competitors. We provide the 

loans, deposits and investment products our customers 
need for financial success at every stage of their lives. We 
also offer the latest technology in online loan and deposit 
applications and mobile banking so customers can do all 
their banking from their smart devices, including paying 
bills and depositing their checks. 

Providing our customers the convenience of the latest 
technology is a priority for us in our branches and on 
the web. ChoiceOne continues to lead the technology 
movement for community banks with the introduction 
of the latest in digital payments including Apple Pay™. 
ChoiceOne wil l  also issue new EMV (Europay, 
MasterCard, and Visa) chip cards in 2016 and will 
introduce an advanced interactive website by year end.  

Social media remains an exciting marketing medium to 
reach our digitally skilled consumers who are eager to try 
innovative means of communication. We continue to assess 
fast-paced social networking channels to communicate 
with our customers and share information. Connect with 
us on Facebook, Twitter, LinkedIn and Instagram. 
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Expansion with Vision and Commitment
When ChoiceOne established its mission over 117 years 
ago, our vision was to be the local community bank 
committed to the families, farmers, and businesses 
throughout West Michigan. We are excited to expand 
our vision in 2016 to grow our community bank franchise 
into the Grand Rapids market with the introduction of 
our ChoiceOne Loan Center downtown at West Fulton 
Avenue. ChoiceOne will provide commercial loans and 
residential mortgages from this location, which is a central 
area for Grand Rapids businesses and provides easy 
access to local neighborhoods. 

We believe our new location will also allow us to have a 
greater impact on providing home loans to the families in 
West Michigan with low to moderate incomes. 

While we continue our expansion into Grand Rapids, we 
remain cognizant of our vision and commitment to the 
communities we serve. As part of our strategic initiatives, 
ChoiceOne has made a commitment to Habitat for 
Humanity for its 2016 and 2017 northwest Grand Rapids 
project and Cherry Health’s projects in Cedar Springs and 
Grand Rapids. In addition, we continue our investment in 
the Sparta Area Recreation Association (SARA) project. In 

2015, we invested over $100,000 into our local communities 
in donations and sponsorships. Our ongoing investments 
into our communities ensure we all have a better place to 
live, bank, and prosper. 

Thank you for your continued loyalty as a shareholder 
and believing in us as your local, community bank. Please 
look to us for all your financial needs and refer us to your 
friends and family. Our collective effort makes ChoiceOne 
a bank we all turn to for our financial well-being. We look 
forward to another successful year, as we remain 
committed to you.

Back left to right: Dennis C. Nelson, 
Frank G. Berris, Raymond A. Lanning, 
William F. Cutler, Jr. Middle left to right: 
James A. Bosserd, K. Timothy Bull, 
Kelly J. Potes, Jack G. Hendon 
Front left to right: Nels W. Nyblad, 
Roxanne M. Page, Paul L. Johnson, 
Keith D. Brophy

Paul L. Johnson
Chairman of the Board

James A. Bosserd
Chief Executive Officer
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FORWARD LOOKING STATEMENTS

Item 1. Business

General



Competition

Supervision and Regulation



de novo

Effects of Compliance With Environmental Regulations

Employees

Statistical Information
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Potential Problem Loans
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Item 1A. Risk Factors



Investments in the Company’s common stock involve risk.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

Asset quality could be less favorable than expected.

The Company’s allowance for loan losses may not be adequate to cover actual loan losses.

General economic conditions in the state of Michigan could be less favorable than expected.



which it is engaged.



its operations.

acquisitions could be materially impaired.

The Company’s information systems may experience an interruption or breach in security.

Environmental liability associated with commercial lending could result in losses.



The Company depends upon the accuracy and completeness of information about customers.

The Company operates in a highly competitive industry and market area.

Company’s business.

The Company relies on dividends from the Bank for most of its revenue.

Item 1B. Unresolved Staff Comments



Item 2. Properties

 

 

 

 

 

 

 

 

 

 

 

 

Item 3. Legal Proceedings

Item 4. Mine Safety Disclosures
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Item 6. Selected Financial Data

SELECTED FINANCIAL DATA
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