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(Dollars in thousands, except per share data)

Fiscal years ended March 31, 

Gross margin (%) 21.0% 20.0% 23.9% 21.9% 24.1%

Operating margin (%) 3.1% 0.7% (2.6)% (18.0)% 7.3%



Dear Fellow Shareholders, 

Executing on our Defense Strategy

$ in millions; Includes Commercial Nuclear Utility Market Revenue:Divested June 2019



Accelerating Diversification Strategy with Acquisition of Barber-Nichols

$ in millions

Future 
Graham
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• Petroleum Refining
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• Defense - Naval Nuclear Propulsion Program
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⎯
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• Chemical and Petrochemical Processing
⎯
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⎯
⎯
⎯

• Power Generation /Alternative Energy
⎯
⎯
⎯
⎯
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• Other
⎯
⎯
⎯
⎯
⎯

• We have a value-enhancing sales and development platform.

• We are renowned for our strong capabilities to handle complex, custom orders

• We maintain a responsive, flexible production environment.

• We have the capability to manage outsourced production.



• We provide robust after-the-sale technical support.

• We have a highly trained workforce   

• We have a strong balance sheet.

• We have a high-quality credit facility
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Our business, financial condition and results of operations have been and may continue to be adversely affected by global public 
health pandemics, including the recent COVID-19 pandemic.

The COVID-19 pandemic may disrupt and cause delays in our supply chains, and such disruptions could adversely affect our 
results of operations and financial performance.

Disruption to the global oil markets, including from the impact of the COVID-19 pandemic, could adversely affect our customers’
and our own results of operations and financial performance.



The COVID-19 pandemic may impact businesses differently across various regions. 

COVID-19 disruption could impact our management team due to illness from the pandemic.

The markets we serve include the petroleum refining and petrochemical industries. These industries are both highly cyclical in 
nature and dependent on the prices of crude oil and natural gas as well as on the differential between the two prices.  As a result,
volatility in the prices of oil and natural gas may negatively impact our operating results.

The relative costs of oil, natural gas, nuclear power, hydropower and numerous forms of alternative energy production may have a 
material adverse impact on our business and operating results.



A transition toward different types of energy may have a material adverse impact on our business and operating results.

Climate change and greenhouse gas regulations may affect our customers’ investment decisions.

Our business is highly competitive.  If we are unable to successfully implement our business strategy and compete against entitiestt
with greater resources than us or against competitors who have a relative cost advantage, we risk losing market share to current 
and future competitors.

A change in our end use customers, our markets, or a change in the engineering procurement and construction companies serving 
our markets could harm our business and negatively impact our financial results.

A change in the structure of our markets; the relationships between engineering and procurement companies, original equipment 
suppliers, others in the supply chain and any of their relationships with the end users could harm our business and negatively
impact our financial results.

The loss of, or significant reduction or delay in, purchases by our largest customers could reduce our revenue and adversely affect ff
our results of operations.



Our acquisition strategy may not be successful or may increase business risk.

If we fail to successfully integrate BNI’s operations, our financial condition and results of operations could be adversely affected.ff

We may experience customer concentration risk related to strategic growth for U.S. Navy projects.

The size of our contracts with the U.S. Navy may produce volatility over the short term financial results.

A significant percentage of our sales occur outside of the U.S. As a result, we are subject to the economic, political, regulatory and tt
other risks of international operations.
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The impact of potential changes in customs and trade policies and tariffs imposed by the U.S. and those imposed in response by 
other countries, including China, as well as rapidly changing trade relations, could materially and adversely affect our business
and results of operations.

Global demand growth could be led by emerging markets, which could result in lower profit margins and increased competition.

The operations of our Chinese subsidiary may be adversely affected by China’s evolving economic, political and social conditions. 

Intellectual property rights are difficult to enforce in China and India, which could harm our business. 



Uncertainties with respect to the Chinese legal system may adversely affect the operations of our Chinese subsidiary.

Regulation of foreign investment in India may adversely affect the operations of our Indian subsidiary.

Changes in U.S. and foreign energy policy regulations could adversely affect our business.

Efforts to reduce large U.S. federal budget deficits could result in government cutbacks or shifts in focus in defense spending or ing
reduced incentives to pursue alternative energy projects, resulting in reduced demand for our products, which could harm our 
business and results of operations.

U.S. Navy orders are subject to annual government funding.  A disruption in funding could adversely impact our business.

Changes in the competitive environment for U.S. Navy procurement could adversely impact our ability to grow this portion of our
business.



Contract liabilities for large U.S. Navy contracts may be beyond our normal insurance coverage and a claim could have an adverse 
impact on our financial results.

New technology used by the ships for the U.S. Navy may delay projects and may impact our ability to grow this portion of our 
business.

Lapses in U.S. government appropriations have occurred, and any future lapses could disrupt U.S. export processing and related 
procedures and, as a result, may materially and adversely affect our revenue, results of operations and business.

Near-term income statement impact from competitive contracts could adversely affect our operating results.

Our operating results could be adversely affected by customer contract cancellations and delays.



An extended downturn could adversely impact the financial stability of our customers and increase the risk of uncollectable 
accounts receivables.

Our exposure to fixed-price contracts and the timely completion of such contracts could negatively impact our results of 
operations.

Given our size and specialization of our business, if we lose any member of our management team and we experience difficulty in
finding a qualified replacement, our business could be harmed.

During certain high demand periods, there can be a shortage of skilled production workers, especially those with high-end welding ii
capabilities.  We could experience difficulty hiring or replacing those individuals, which could adversely affect our business.

If we become subject to product liability, warranty or other claims, our results of operations and financial condition could be
adversely affected.



If third parties infringe upon our intellectual property or if we were to infringe upon the intellectual property of third parties, wett
may expend significant resources enforcing or defending our rights or suffer competitive injury.

We are subject to foreign currency fluctuations which may adversely affect our operating results.

Security threats and other sophisticated computer intrusions could harm our information systems, which in turn could harm our 
business and financial results.



We face potential liability from asbestos exposure and similar claims that could result in substantial costs to us as well as divert dd
attention of our management, which could have a material adverse effect on our business and results of operations.

Many of our large international customers are nationalized or state-owned businesses.  Any failure to comply with the United 
States Foreign Corrupt Practices Act could adversely impact our competitive position and subject us to penalties and other adverse
consequences, which could harm our business and results of operations.

Provisions contained in our certificate of incorporation and bylaws could impair or delay stockholders  ability to change our 
management and could discourage takeover transactions that some stockholders might consider to be in their best interests.
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Fiscal 2021 Compared with Fiscal 2020





Fiscal 2021 Compared with Fiscal 2020





Revenue Recognition.  

Pension and Postretirement Benefits. 



















Principles of consolidation and use of estimates in the preparation of consolidated financial statements

Translation of foreign currencies

Revenue recognition

Cash and cash equivalents

Shipping and handling fees and costs



Investments

Inventories

Property, plant, equipment, depreciation and amortization

Business combinations

Impairment of long-lived assets



Product warranties

Research and development

Income taxes

Equity-based compensation



Income (loss) per share data

Cash flow statement

Accumulated other comprehensive loss



Fair value measurements

Use of Estimates

Accounting and reporting changes











Short-Term Debt



Long-Term Debt

Concentrations of Credit Risk

Letters of Credit

Fair Value of Financial Instruments

















33 %











Critical Audit Matter Description



How the Critical Audit Matter Was Addressed in the Audit
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Conclusion Regarding Disclosure Controls and Procedures

Changes in Internal Control Over Financial Reporting

Management's Annual Report on Internal Control over Financial Reporting

Internal Control–Integrated Frameworkk



Code of Ethics















1 Audit Committee 
2 Compensation Committee 2

3 Nominating and Corporate Governance Committee 3

* Committee Chair 
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