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WELCOME TO THE 2004
SUPER CHEAP AUTO GROUP LIMITED
ANNUAL REPORT.

THIS IS OUR FIRST ANNUAL REPORT
AS A PUBLIC COMPANY AND
WE WOULD LIKE TO TAKE THIS
OPPORTUNITY TO THANK ALL OUR NEW
SHAREHOLDERS FOR THEIR INTEREST
AND SUPPORT IN OUR COMPANY.

WE ARE VERY PROUD OF

OUR COMPANY AND OF WHAT WE
HAVE ACHIEVED. WE HAVE HAD A LOT

TO CELEBRATE DURING THE YEAR
AND WE HOPE THAT YOU WILL GAIN

A BETTER UNDERSTANDING OF
OUR COMPANY AND ITS CULTURE
THROUGH READING THE REPORT.

WE LOOK FORWARD
TO SEEING YOU IN THE STORES.






JULY 03

INTEGRATION OF 20 STORES AND 2 DISTRIBUTION
CENTRES ACQUIRED FROM MARLOWS OVER SEVEN WEEKS.

MOVE OF SUPPORT TEAMS INTO A NEW HEAD OFFICE
IN LAWNTON, QUEENSLAND.

OCTOBER 03

ESTABLISHMENT OF NEW SUPPLY CHAIN OPERATIONS
INCORPORATING A NEW DISTRIBUTION CENTRE IN MANUKAU,
NEW ZEALAND AND THE CLOSURE OF A DISTRIBUTION
CENTRE IN ADELAIDE.

NOVEMBER 03

150TH SUPER CHEAP STORE OPENS IN ASHMORE, GOLD COAST.

SALE TO MIDAS CORPORATION OF 17 FITTING AND SERVICE
CENTRES PREVIOUSLY ACQUIRED FROM MARLOWS.

7 STORES OPENED IN ONE DAY IN THE NORTH ISLAND
OF NEW ZEALAND PLUS A FURTHER 2 STORES IN AUSTRALIA
ON THE SAME DAY.

DECEMBER 03

COMPANY-WIDE ENTERPRISE AGREEMENT RATIFIED
AND IMPLEMENTED.

JUNE 04

40TH NEW STORE FOR THE FINANCIAL YEAR OPENS.

JULY 04

COMPANY LISTS ON THE AUSTRALIAN STOCK EXCHANGE.
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Super Cheap
Auto Floats




$1.97

OFFER PRICE

$2.21

DAY 1 OPENING TRADING PRICE

$2.34

DAY 1 CLOSING TRADING PRICE

THE INITIAL PUBLIC OFFERING OF 41.5 MILLION
SHARES WAS WELL RECEIVED IN THE MARKET AND IN FACT
WAS OVERSUBSCRIBED RESULTING IN A SCALE BACK
OF THE GENERAL PUBLIC OFFERING.

THE OFFERING ATTRACTED A STRONG TAKE UP BY
TEAM MEMBERS.

MANAGEMENT AND DIRECTORS EMBRACED THE
OPPORTUNITY TO ACQUIRE NEW SHARES.

THE MAJOR SHAREHOLDER AND FOUNDER, REG ROWE,
WILL MAINTAIN HIS STRONG ASSOCIATION AND REMAIN
COMMITTED TO THE COMPANY.







114

NEW STORES OVER THE
LAST 3 YEARS.

17.5%

COMPOUND ANNUAL
GROWTH IN EBIT OVER THE
LAST 3 YEARS.

36.5%

COMPOUND ANNUAL
GROWTH IN SALES OVER
THE LAST 3 YEARS.

1805

NEW TEAM MEMBERS
OVER THE LAST 3 YEARS.
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SUPER

Trusted protection
whatever your car

PREMIUM MOTOR oIL
5 LITRES 4




TEAM
MEMBERS

2964

STORE SALES
NUMBERS $MILLIONS
183 IE 382.7 i 3 T TH
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CHAIRMAN'S LETTER
DICK MCILWAIN, CHAIRMAN OF THE BOARD OF DIRECTORS,
INTRODUCES THE COMPANY'S ANNUAL REPORT.

ACCESSORIES, SPARE PARTS, TOOLS & EQUIPMENT

Dt Sharchdier,

1am delsghited b welcome yos as el sharcholders of o company, Sugoer Chep Ao Geroup Limited, and on
bchall of the Board, | am pleased 1o present the group’s sesusl repon for the 2004 [Rnancial yvear

Ohur Company s insvrparalod on ® Al 0060 and on 29 April 3000 the Compasy aoguired all of the shares

I saapee Cheragp Aisto Py IL0d, whiics 4 U8 e Rcipal opaleing oafipuny, Wik i Dsandal slalcscnts pepasiied in
Wi anmsl repost oover the poriod Trom & Aypeill 2004 40 3% Jone D004, the Tull year revsits ane explained ina
feparale secao io i he repofl. This inchudey & companaon agaemt he Sndocint ischaled in e Cinnpam™s prospeciin
The commenis kn the balance of (B lettor and inihe Managing Dreciors Report cover evenis theough the full
20He ffuancial vear

Uherview
The MM fNisancis] vear bas boon a signilicant one im ibe Group's history, culmissding o the initial public offering
of shades dunng June amd July 004,

A e stant of the yeas, the Group was completing the Imiegration of the 20 stoves and iwo diste bation cenres
Eunieed Do Markoad Limiled en Mag 2000, Thid acquisition Bas pein idad he opportemily’ o The Catmug b rapsdhy
buikl a presence in she Wesicm and Souh Aol iss markets, with an addiieal o siones being added i thewe
markets dumng s vear,

| Mervermbid 200, (he Ceioiifi Linched itsell o the Non Fealand Ballcl, opcaiag scvén Bow dlofcs o 1he he
day and breaking company reconds Tor the largest irs day, firs weebend and M weels ading. By te end of de
vear, we had |7 slones (rading in New fealand and we are very pleased with Bl perforssance of s Busi feis asd
are opiimbstic about ogporiuniibes for faniber growih in this marke

Orverall] durng, the yoar e Cenomp oomdinued its smpresadve groset i recond with sales grossing by 508 EITIA grosdh
ik g modes) ol 235 wislh mangien ispaciod By goats aesocialed with growing Uhe busiicis gsa) foiigaseinig |he
vapply chalm This imvestment provides the Companmy wiith infrstrecture w support its. grosah plam and provides a
plan i Tod Baslh cosd ardl st ef Ty’ opporiunilio e N ure e

FY 2004 Dividend

An gmmounced im e Comparn s prospecin. ihe Compasy will nol pay a dividend for dhe period endsng

I Jurg DKL Saper Cheap Ao Pry Lid declared an inledis dividend of 55 milion o i shaschidders prior o
it acquisition by our Company. This dividend will be posd ia Asgus 20

Whining forwand, B Comparny indonds 10 maistain & dividend penoot sasa of 15—15% of vl profi aller tas. 1L s
stended that dividends will be Nessiod po i preateil cylent possibie

Corporate (Govermanic

The Boand of Darccior lelly recognise and acknowledpe their nesposalbility o eatabiiidang a framework and cullure
of appeopriale cofpommic g cimance Beoughou the company, We a2e working owands substantial compliance with
tha ASX Corporale Ganomascs Council’s best practice recom mendations snd have establivhod 2 serie of Carporats
Crvernance podicies and practices which can be veried of the Cofmpam s welbaie

I'he majoray of the Hoard ase Independent [vrocions; the Audin Commitiee consisas oady of Independent [Krecion
aml 18 chaired by & quadilied Accoungant

Mioro infrmention on our approach o Comporale Ghimemancs is provided in pages 35 1 3T of this segsar

LTRSS Y

| delighted 1o having Boen procs the oPponunny i serve as ihe T Ol rmes of Our BeY OOm pany, Thei AT
By had an exod kenl irack record of growih over ihe lasd fow vears bul ab e sama tme has invested wisely in
devolop pg inlmruciune Sl syvElemi 10 suppon B8 proaeh plam, 1o addation, HBob Thoen Bas crested & leam sl &
culiune that is crengetsc s highly commiited o sscoess. The team prosed Beell’ coce agsin ksl year by delivoring
remaarkable groscih and dealing with the cBallinges presented By il oy pandion withand being dintrssied by the
Bupe ol Tor! redqueered b penduce o ducoeialul paislic Liging. | am conlident that Dy huve catabdished & platsom [oe
comthneed and peolitable growth in the years ahesd, s Inok ferward b working woith thom m we Gike on and
Summash-theowgh' 186 Challenpes thal lie aboad

KMo

Ihek Mellwain
L hakiman
Super Cheaps Ao CGeroup Listed

SLPTE TP ALNT DD LRATTED: o S W) 108 & P8 2000
3 OARE BOAD, LESHIOM GUEIWALAND 4501, AUSTRALN, « POSTAL, PO BN 344, STRATFPRE G0 SO0, ALSTIALM
TREFHRE, G0 3306 500« BN OF 3004 8500
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MANAGING DIRECTOR’S REPORT

BOB THORN, MANAGING DIRECTOR, TELLS US ABOUT HIS TIME WITH

SUPER CHEAP AUTO, REFLECTING O

2005 will be my twelfth year with Super Cheap
Auto, the last eight of which | have served as
Managing Director. | clearly recall the business in
1993 at eight stores and less than 100 people. We
had a vision as to where we wanted the company
to be, however, some may have doubted our
goals at that point in time. It is extiremely
pleasing to see those plans come to fruition and
with it an enormous sense of achievement.

Our success at Super Cheap Auto is a combination
of passion and hard work from a dedicated team
of people. Each and every one of our 3000 team
members have played an important role in
achieving our many milestones. Our approach in
some ways is relatively simple... We set clear and
precise goals which are understood by everyone;
we have trust and respect in our people; we
provide feedback on our progress and we
continually review and adjust our plan. This
approach has allowed us to ‘smash-through’ and
achieve our successes to date. This approach is
what makes the Super Cheap Auto Team Culture!

Q. What are your main priorities in your role as
Managing Director?

A. As Managing Director | am responsible with
our management team for delivering profitable
results and strong returns for all our
shareholders. To achieve this we need to ensure
the strength of the existing business while at the
same time defining our plans and guiding our
business to our target of 300 stores across
Australia and New Zealand. Generally people
speak of sales growth, gross margin and expense
and capital management, as the main drivers of
a business. Although these are important issues,
| also see that one of my main responsibilities is
to maintain and strengthen the Super Cheap
Auto Team Culture.

Our culture is based on a set of principles or
values that are the foundation of our business.
We have developed a set of Team Framework
Principles that we use to operate the business on
a day to day basis. It is more than just the written
word. There is a requirement of me to apply and
practice these values and principles in the way
we operate right across the business. | believe
that the Chief Executive’s role is to lead by
example and help all our people to understand
the importance of our culture.

What have been your highlights of the

2003/04 year?

The 2004 financial year has been a year

of dramatic change for our company. Over the
last 10 years our business has been growing

at over 27% compound growth per annum. In our
early years although the growth in percentage
terms was large, the growth in store numbers
was smdll. As the years rolled on, the growth
continued and the store numbers and people
have grown substantially. There have been many
substantial changes in the business over the
years, but in the 2004 financial year, we have set
new levels of change for the company.

Our first and only acquisition of the Perth-based
Marlows Rocca’s business which operated in

WA, SA and Victoria occurred in May 2003,
however the transformation happened in the
2004 financial year. The conversion of 20 stores
and two distribution centres to Super Cheap Auto
over a seven week period was a major
achievement.

In addition to this, we restructured our

supply chain processes and now operate

three distribution centres, Malaga WA servicing
WA, SA and NT; Lawnton, Qld servicing the
balance of Australia and part of New Zealand;
and Wiri in Auckland, NZ servicing our New
Zealand requirements. This new structure was
essential to service our Australian stores and as
importantly to facilitate our entry into the

New Zealand market.

On 29 November 2003, we opened seven stores
in New Zealand on the one day and two in
Australia. With the TV advertisements boasting
the catch-phrase “New Zealand, you’ve been
paying too much for too long!” we saw Super
Cheap establish new ground in the North Island
of New Zealand. That weekend broke all
previous records for sales and transactions for an
opening day and weekend... and New Zealand
customers were certainly attracted to the Super
Cheap Auto offer and have continued to support
us since that day. From a zero base, we have now
grown to 21 stores across both islands of New
Zealand and we see positive signs of future
growth in that country.

In addition to the acquisition, restructured
supply chain, expansion into New Zealand,
opening 18 stores in Australia and growing the
business by 39% we also had the pressure of
preparing for our Initial Public Offering which
occurred on 6 July 2004.

With all this activity, 2004 will be a year proudly
remembered for many years to come.

THE PAST AND HOW HE SEES THE FUTURE

€1 39vd




MANAGING DIRECTOR’S REPORT
CONTINUED

How do you view the Financial Results for the
2003/04 year?

As | mentioned previously the 2004 year was

a year of dramatic change and given that change
we are exiremely pleased with our performance.
Solid growth on like for like stores at 4%
combined with strong gross profit helped us to
achieve our results. Expense control across the
business assisted in producing a result which was
above our prospectus forecast. We have seen an
improvement in our inventory levels which has
resulted in an improvement in our working
capital requirement. Given our 39% growth in
sales and the other changes in our business we
feel very positive about our achievements while
at the same time we see opportunities for
improvements in the 2005 year and beyond.

Can you describe the importance of the Super
Cheap Auto culture and the Team Framework
Principles to the Company?

So many organisations see their people as

just numbers... at Super Cheap Auto we sincerely
value and care for our people and acknowledge
the substantial contribution they make to our
success. Our team culture and company values
are a core strength and platform for our
successes to date and also our future goals.

I can recall in my early days in retailing being
frustrated at not being informed of what was
happening within the organisation | worked for.

I can remember thinking if only everyone was
aware of the company’s objectives how much
more could have been achieved. I can also recall
that feeling of just being a number and not being
considered an integral part of the success of the
business. At Super Cheap Auto it is my intention
to ensure that these same things do not occur.

It was for that reason we developed our Super
Cheap Auto values and our Team Framework
Principles. Every Super Cheap Auto team member
carries a card which clearly states our Team
Framework Principles:

* Set clear and precise objectives which are
understood by everyone

* Trust and respect each other and the team
as a unit

* Provide feedback at all stages of the process

* Review and adjust the plan constantly, reset
objectives to continually improve

* Praise and encourage fellow team members,
recognise/celebrate major achievements.

Some organisations may not view these issues
important to their success... at Super Cheap Auto
we believe they are the foundation of our success.

PAGE 14

The Supply Chain required to support the
business is continually developing. Can you
describe the plans for this area of the Company?
In past years our supply chain was relatively
simple, we processed our imported goods and
locally sourced products through one distribution
centre (DC) and then transported the product to
our stores located predominantly in Queensland
and New South Wales. The supply chain structure
that exists today is very different from the one
that existed only three years ago. Today we move
product through all states and territories of
Australia as well as both islands of NZ.

Our transport provider, Toll, manages the
movement of this product from our DCs to our
network of stores. Through the functionality

of our IT system (SAP) we are able to assess

the requirements of our stores and place orders
on our three DCs to facilitate the stores
requirements. We have invested in leading-edge
warehouse management systems that enable

us to operate a paperless picking environment
through the use of Radio-Frequency technology.
At our Lawnton DC we have implemented special
material handling capabilities to move product
into the DC, facilitate picking and consolidate
product. Although we have made substantial
investments in our supply chain over recent years,
we see the need to continue this investment into
the future as we grow our business.

In 2004 we commenced, and in 2005 we will
continue to invest in additional functionality
relating to demand planning and forecasting

as well as software that will enable us to better
assess, analyse and report on all areas of our
supply chain. We are working with our suppliers
to improve performance and efficiency through
a collaborative approach on the needs of our
business. As our business has grown, we have
experienced a more complex environment for our
supply chain. This has necessitated additional
DCs, business processes and IT infrastructure.
At the same time, we have sought the assistance
of external consultants and increased our skills
through new supply chain management.

I see supply chain as an essential and integral
component of our success and an opportunity for
cost benefits in the future.




You have said that Relationships with Suppliers
are very important to the Company. Can you

tell us why they are so important and how you
develop strong partnerships?

Our Company has grown at over 27% compound
growth over the last 10 years and many of our
suppliers have received the benefit of this
growth. Although the growth has been
substantial there are times when we believe that
even greater results could have been achieved,
if we could have better managed our ‘in stock’
position across our network.

As a retailer, if we experience out of stock
positions our customer is disappointed in our
offer, we suffer the sales consequences and
ultimately the supplier does not realise the full
potential of the business.

We have sought to improve this position and
that is the reason we are working with our
suppliers to improve performance and efficiency
through a collaborative approach on the needs
of our business.

Recently we have invited our suppliers to
meetings at our head office to talk about our
current performance and our future plans.

We have been open with them in regard to

our successes and at the same time have been
succinct in regard to problem areas of the
business and where we require their assistance.
We have identified areas that will create benefits
for Super Cheap Auto as well as for our suppliers,
covering matters such as effective forecasting,
lead times, delivery efficiencies, package and
barcode requirements, management of faulty
goods and electronic payment processes.

We have sought to identify business practices
that will produce not only benefits to Super Cheap
Auto, but efficiencies and growth opportunities
for our suppliers.

I personally believe that it is essential for

our suppliers to be successful if we are to be

a success. There is a need to be open and frank
about the issues and we do this in a fair and
respectful manner. Our reputation with our
suppliers has been a key to our success in past
years and we look forward to growing with them
into the future. We will continue this open
approach to communication and hold regular
meetings with all our suppliers to ensure that
we achieve our mutual objectives.

How do you see the outlook for the business?
At Super Cheap Auto we believe that we have
created something that is unique. Our offer is
about product relating to the car, the house,
the garage, the trailer, the boat and the yard;
covering everything from automotive parts and
accessories, handyman items, tools and
equipment to 4x4 and marine. To many of our
customers, a trip to a Super Cheap Auto store
is an enjoyable experience and almost a form
of entertainment. We serve our need for the
customer who wants to complete that job

by doing it themselves. But Super Cheap Auto
is much more than just an auto store.

The name itself, Super Cheap Auto does not
clearly explain the offer that we make to our
customers. But once having experienced the store
they continue to return.

In my time in retailing | have seen the lines
between retail business blur. The crossover of
product and replication of brands can confuse the
customer. | believe it is essential to clearly define
the market position of a retail business and to
maintain a distinct point of difference. At Super
Cheap Auto we believe we have been successful
at doing this through our marketing, our product
offer and the presentation of our stores. We will
continue to search for areas of distinct point of
difference and be ahead of our retail competitors.

Response from customers in all states of Australia
and New Zealand has proven our concept to

be correct. It is now our responsibility to continue
to update our offer to meet our customer’s future
expectations. Our focus at this point in time is on
achieving our objective of 300 stores across both
Australia and New Zealand... and | look forward
to reporting to all our team members and
shareholders on progress over the years to come.

g
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Q&A: BOB

w

Super Cheap Auto’s team culture is
undoubtedly one of the reasons for its
success. Managing Director, Bob Thorn,
and Human Resources Manager,
Theresa Burrows, tell us more:

How would you describe the culture?
Bob: The Super Cheap culture means
different things to different people.
To me it’s about our enthusiasm, our
concern for the individual and our
commitment to success, but it is so
much more than words can describe.

The foundation of the culture is based
around the Team Logic. I've always
felt that a committed team of people
could achieve far more than the efforts
of just one person. To achieve the
results though, the team must be able
to share, understand and practice

a similar method of operational
behaviour.

Theresa: At a more basic level, | would
highlight the way we dress, the way we
act and the way we interact. No matter
who you are, you are a member of the
team. We all wear our uniform with
pride. We all practice the ‘one metre
smile’ which means that whenever we
pass by a fellow team member or

a customer we acknowledge them and
give them a polite smile.

What are the Team Framework
Principles?

Bob: We recognised that if we were

to develop a culture that was based on
team values, we needed to let our team
members understand our expectations
through establishing a set of principles
that reinforced those values. These
have become our Team Framework
Principles.

&THERESA

CHECKLIST

SHARE THE SAME VISION []

OPEN AND EFFECTIVE
COMMUNICATION []

CUSTOMER SERVICE MENTALITY [ |

COMMITMENT TO REINVENTION [ |

APPLICATION OF STANDARDS [ |

PASSION FOR OUR BUSINESS [ ]

RECOGNISE CONTRIBUTION,
EFFORT AND SUCCESSES []

COMMITMENT TO LEARNING [ ]

RESPECT FOR OTHERS []

SMASH THROUGH MENTALITY [ ]







BOARD OF DIRECTORS

THE BOARD OF DIRECTORS OF SUPER CHEAP AUTO
SHARE THEIR EXPERIENCE AND QUALIFICATIONS

DICK MCILWAIN (3) BA, FAICD

Independent Non-Executive Chairman

Dick Mcllwain, aged 57, was appointed a Director
of the Company on 19 May 2004. Dick has been
the Chief Executive of UNITAB Limited since 1989
and the Managing Director and Chief Executive
since 1999. Prior to joining UNITAB Limited,

Dick held operational roles at Australian Airlines
(now the domestic arm of Qantas) and a

human resources and industrial relations role

at coal miner Utah Development Company.

He is a Fellow of the Australian Institute of
Company Directors.

BOB THORN (4)

Managing Director

Bob Thorn, aged 49, was appointed

a Director of the Company on 8 April 2004. Bob
joined Super Cheap Auto in 1993 as General
Manager and in 1996 was appointed Managing
Director. He has over 28 years of retailing
experience across a range of retail formats, from
high profile department store management to
more specialised retail outlets.

Prior to joining Super Cheap Auto, Bob was

a senior executive with the Lincraft chain and
commenced his retail career and held
management positions with David Jones Limited.

REG ROWE (5)

Non-Executive Director

Reg Rowe, aged 60, was appointed a Director

of the Company on 8 April 2004. Reg and Hazel
Rowe founded an automotive accessories mail
order business in 1972 which they ran from their
Queensland home. In 1974 they commenced
retail operations of the business. Reg has served
as Chairman of Super Cheap Auto since Bob
Thorn’s appointment as Managing Director

in 1996.

Prior to this, Reg had 13 years experience in
various retail roles at Myer Department Stores.

DARRYL MCDONOUGH (2) BBus (Acty),

LLB (Hons), SJD, FCPA, FAICD

Independent Non-Executive Director

Darryl McDonough, aged 53,

was appointed a Director of the Company on

19 May 2004. Darryl is a practicing solicitor with
over 20 years of corporate experience. He is

the Chairman of Cellnet Group Limited and the
Chair of the Queensland Competition Authority.
He has served as a director of a number of public
companies in the past including Bank of
Queensland Limited. Darryl is a Past-President of
the Australian Institute of Company Directors,
Queensland Division.

ROBERT WRIGHT (1) BCom, FCPA, MAICD
Independent Non-Executive Director
Robert Wright, aged 55, was appointed

a Director of the Company on 19 May 2004.
Robert is a director of the reconstructed Harris
Scarf Australia Pty Limited. He also currently
holds directorships with Australian Pipeline
Limited and SAl Global Limited.

Robert has 30 years financial management
experience, including as finance director of
David Jones Limited from 1990 to 1999. Robert
was an executive director of The Adelaide
Steamship Company Limited during the
restructure of that group from 1990-1995.
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SENIOR MANAGEMENT

THE SENIOR MANAGEMENT TEAM INTRODUCE THEMSELVES
AND TALK ABOUT THEIR ROLES AND EXPERIENCE

PETER BIRTLES
Chief Financial Officer and Company Secretary

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. | qudlified as a chartered accountant in

the UK some 16 years ago whilst | was working
with Coopers & Lybrand. | then spent 12 years
working with the Boots Company in the United
Kingdom and Austrdlia in a variety of senior
finance and information technology roles. |
joined Super Cheap Auto in 2001.

What are your major responsibilities?
I am responsible for Finance, Treasury, Payroll,
Internal Audit and | have overall responsibility
for the Business Systems Department.

Why do you work for Super Cheap Auto?

The opportunity to make a real contribution

to shaping the future of one of Australia’s fastest
growing companies.

What was your highlight of 2003/04?

There were many - 39% growth, New Zealand,
the IPO - but particularly working with a great
team of people across the business who work so
hard every day to do the best job they can.

What is your favourite Super Cheap Auto product?
It has to be the Air Compressor - what a fantastic
deal so | just had to get one - although | haven't
actually worked out how | am going to use it yet!

STEVE DOYLE
General Manager, Retail

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. I've been in retail all my working life with

15 years of retail experience in Australia and

in Saudi Arabia. Prior to joining Super Cheap
Auto in 2002, | was a National Business Manager
in Woolworths Limited’s merchandise team.

What are your major responsibilities?
I’'m responsible for the day-to-day operations
of our stores and for the set up of new stores.

Why do you work for Super Cheap Auto?
The dynamic fast paced environment and the
culture is fantastic.

What was your highlight of 2003/04?

Opening nine stores in one day, stretching

from Perth in the West to Hastings and Napier on
the Eastern side of North Island New Zealand.

What is your favourite Super Cheap Auto product?
Right now it’s a new product that is going

to hit the stores in the next few months. It's an
inflatable boat, | saw the shipment sample come
through and asked if | could buy it. I's a great
product and considerably cheaper than what |
had expected to pay. It folds up into a carry bag
that has wheels on it so you can pull it around.

It fits into the boot of a Commodore and is a great
product for fishing in hard to get to places or for
kids to have fun with on the weekends.

PAGE 20




TOM PANIC
General Manager, Merchandising

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. I'm a retailer through and through. Before
joining Super Cheap Auto in 1999, | had 25 years
experience in the retail industry, working in
buying merchandising and operations roles for
Grace Bros Department Stores and Franklins
Supermarkets.

What are your major responsibilities?

My responsibilities at Super Cheap Auto include
merchandising, demand planning, procurement,
inventory and marketing.

Why do you work for Super Cheap Auto?
Great company, great team, great growth...
great place to work.

What was your highlight of 2003/04?

The opening of seven stores in New Zealand
and two in Australia on the one day -

29 November 2003 - and the subsequent growth
of sales and store numbers in New Zealand.

What is your favourite Super Cheap Auto product?
There is no way | could choose just one,
there are so many and they are ALL special to me.

THERESA BURROWS
Human Resources Manager

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. My career in human resources previously
encompassed the grocery retailing and
telecommunications industries. Before joining
Super Cheap Auto in 2002, | held senior human
resource roles in Franklins Supermarkets and
more recently 10 years with Telstra Corporation
- the last six of which | was the Human Resources
Manager for the rapidly growing MobileNet
Division. | became an Associate Fellow of the
Australian Human Resources Institute in 1998.

What are your major responsibilities?

My primary responsibilities are human
resources, workplace health and safety, loss
prevention, stocktake and team development.

Why do you work for Super Cheap Auto?
The team is a fantastic team to work with
and | get a real buzz out of what we can
achieve together.

What was your highlight of 2003/04?

Definitely finalising the Enterprise Agreement
negotiations on Super Cheap Auto’s second
Enterprise Agreement. The best part was the
involvement of the Team Reps in the negotiation
process, it was great to show them that the
company cares about their views.

What is your favourite Super Cheap Auto product?
I love the silver tool box cases, they are great for
storing all my paint brushes and paints for when
I get time to indulge in my creative side.




SENIOR MANAGEMENT
CONTINUED
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NICK BINNS
Business Services Manager

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. Il have a B.Sc. (Hons) in Mechanical Engineering.
I commenced my career as a Development
Engineer with British Aerospace Corporation and
then spent five years with the Hughes Aircraft
Corporation as a Project Manager involved with
the design, manufacture and testing of flight
simulators. In the seven years prior to joining
Super Cheap Auto, | worked with a firm of
international management consultants focusing
on process, system and change management.

I joined Super Cheap Auto in 2001.

What are your major responsibilities?

I have overall responsibility for process
development and information technology, most
recently project managing the implementation
of the Company’s business process reinvention
including the implementation of SAP IS Retail.

Why do you work for Super Cheap Auto?

The experience of helping to build a dynamic
retailing business that is an Australian
success story, providing opportunities for the
community.

What was your highlight of 2003/04?
The successful opening of our first seven stores
in New Zealand on one day.

What is your favourite Super Cheap Auto product?
The vast array of storage boxes is hard to beat
and useful in so many ways.




ROBERT DAWKINS
Property Manager

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. I have a Bachelor of Business degree
majoring in Accountancy from the Queensland
University of Technology. | have spent 11 years
in property management with the Bank of
Queensland serving as Property Manager for
the final two-and-a-half years before joining
Super Cheap Auto in 2001.

What are your major responsibilities?

My key responsibilities include property

and facilities management, property leasing and
development, project and contract management
and asset acquisition and disposal.

Why do you work for Super Cheap Auto?

It's a pleasure to be part of a fantastic team,
working for a dynamic organisation that achieves
such great results.

What was your highlight of 2003/04?

The birth of my second daughter, but in respect
of SCA the launch into New Zealand and the
rapid expansion of that store network.

What is your favourite Super Cheap Auto product?
The red trolley. Every home should have one.

STEVE TEWKESBURY
Supply Chain Manager

Q. Tell us about your experience prior to joining
Super Cheap Auto?

A. I have over 22 years experience in the

FMCG and health sectors including retail, sales,
marketing, supply chain and electronic
commerce disciplines, with a particular focus on
branded household, pharmaceutical, toiletry
and food categories.

I gained exposure to state, national,

regional and global markets as diverse

as Australia, New Zealand, Asia, North and
South America. | have also provided business
and supply chain consultancy services to food,
hardware, chemical and automotive clients

to name a few.

Why do you work for Super Cheap Auto?
Super Cheap Auto’s direction, growth and
powerhouse culture creates an environment
that meets my needs for challenging work
complexity and sales orientation.

What was your highlight of 2003/04?
Joining the Super Cheap Auto team as Supply
Chain Manager.

What is your favourite Super Cheap Auto product?
Powertools!
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ANDREW JENNER

Is an Area Manager, looking after
stores in the Hunter Valley and Central
Coast area of New South Walles.

When and where did you join Super
Cheap Auto and what were your first
impressions?

I moved to Brisbane from a little
town called Bulahdelah in the NSW
Great Lakes area. | was lucky to get
a position as a team member in the
Ipswich store and started work on

4 April 1991. This was a big change
for me as for the five years previous

I had been a shift leading hand on

a sand mining plant in NSW and had
not worked in the retail field before
and walking into a store that had roller
doors at the front and was totally
open air to the public. The store was
overflowing with stock and the team
eager to make a difference which
created an atmosphere that you
wanted to be a part of.

Tell us about the different roles that
you have had?

| started as a team member at

Ipswich and worked my way up the
ladder to Area Controller looking after
four stores (Chermside, Lawnton,
Redcliffe & Fortitude Valley). A short
time later, due to personal reasons,

| stepped down to manager of the
Loganlea store and for a couple

of years after that | worked in many
stores and helped do store setups until
1 April 1997 where we started the move
south of the border to NSW and helped
open the stores in Sydney until | was
promoted to area Manager in January
2000 of Sydney and Newcastle and
now I’'m the Area Manager of the
Hunter Valley and based in Maitland.

How has the company changed over
the years?

There have been many changes to

the way the company operates over the
years and it’s been the way we’ve been
able to drive the culture and smash
through any challenges and drive
ahead, and also the way the company
evolved from a family-owned business
to a public listed company.

What has been your proudest
achievement to date?

There’s been many achievements over
the years but the day Loganlea won
store of the year and to see the team
faces the day they won the award,
especially when the store was the
underdog that year. This was a very
proud day for the Team and me.

CHECKLIST

STRONG COMPANY CULTURE W

TEAM FRAMEWORK PRINCIPLES I

CAREER OPPORTUNITIES |

PERSONAL DEVELOPMENT |

OPPORTUNITYTO
MAKE A DIFFERENCE

BEING INFORMED

NEW CHALLENGES EVERY DAY

PERFORMANCE BASED PAY
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TEAM MEMBER STORIES

THREE TEAM MEMBERS TELL OF THEIR

SUCCESS WITH SUPER CHEAP AUTO

AMANDA HOCKINGS is also an Area
Manager, resposible for the stores in the
Brisbane North Area.

Q. When and where did you join Super Cheap
Auto and what were your first impressions?

A. As a very fresh young 15 year old | began
my career with Super Cheap Auto as a casual
cashier at the Rockhampton store. This was

in March 1996 and at this stage | was ecstatic
to have a fun, exciting job which | loved and
provided a good source of income! | enjoyed
the relationship between customers and our
team, the ability to show flair in merchandising
and improve my product knowledge. When

I found that | was receiving more responsibility
also, | began to realise that a career within the
retail industry, with Super Cheap Auto, was one
that 1 wished to pursue.

Tell us about the different roles that you

have had?

During my time in the Rockhampton store

I worked my way from the registers to the
shop floor, from casual to full time. When

the opportunity arose to be involved with
store set ups | found myself in different parts
of Australia and it was at this time that | also
was completing the management orientation
program. Shortly after my 19th birthday,

my Area Manager, Don Ramsland, offered

me a position as Assistant Manager at Redcliffe
and so | moved to Brisbane. In the next few
years | held management positions in a number
of Brisbane stores before accepting the task
of revising SCAM (Super Cheap Auto
Merchandising).

How has the company changed over the years?
With the growth of the company | feel that

the significant change is the ever-increasing
number of team members and seeing the success
that many have had. Expansion into every state,
territory and now New Zealand has allowed us
to celebrate many achievements and meant that
we’ve refined many processes and developed
new ones. | believe we still hold onto the
fundamental aspects which make Super Cheap
Auto a great company to be involved with -

our culture, our ability to achieve great results
and the opportunities that are available for our
team members.

What has been your proudest achievement to date?
Personally, representing Super Cheap Auto

in the Young Retailer of the Year program and
being successful was my proudest moment. It was
a highly rewarding experience and | enjoyed
sharing my passion for retail with others in the
industry. Professionally, being able to work
within retail as an Area Manager and having

the chance to further my career, | regard as

a major achievement and one that | am proud of.
To be able to influence our performance, policy
and profit is a realisation that | have and

I strive to make a difference every day.

How do you use the Team Framework principles
in your role?

In everything that we do, we are aware of

how we treat each other and how we can achieve
our goals. Everyday, when communicating with
team members in the business | try to ensure
that | am encouraging and developing others,
setting realistic goals and sharing feedback on
our performance. Working in such a dynamic
environment, it is essential that | can shift gears
for higher priorities, and encourage others to
do the same.

So where do you see yourself in five years time?
There is much to be achieved in the next five
years for myself personally. 1 wish to broaden
my knowledge of the business and exceed dll
expectations in my current role. | know that in
five years time | will continue to play an integral
role in the success of Super Cheap Auto.
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TEAM MEMBER STORIES
CONTINUED

PAUL WILSON is the Special Projects
Manager for the Supply Chain Department,
working out of the Lawnton office and
distribution centre complex.

Q. When and where did you join Super Cheap
Auto and what were your first impressions?

A. Coming from a retail surf apparel background
and joining SCA for the set-up and opening of
the Capalaba store in 1994 was to say the least,
an eye opener. Gone were the days of surfboards
and board shorts; carburetiors and oil filters now
filled my day along with a fast paced, customer
focused, team orientated workplace that | felt
proud to be a part of and still do today.

Tell us about the different roles that you have had?
I have experienced a myriad of roles with

SCA in the past 10 years. Starting as a retail team
member and subsequently a manager at several
stores and in that time being involved with five
successful new store set-ups and openings.

Also in this time | have experienced several
Distribution Centre operational roles and to date
a special projects role, which involves identifying,
developing and initiating opportunities for the
Supply Chain.

How has the company changed over the years?
Apart from the increasing level of service

and variety we offer our customers, the greatest
leap forward for SCA has been the development
of our business systems. Over the past ten years

I have experienced and used three POS and
Warehouse Management systems and two
Business Operating systems; the end result of
this course has led SCA to operate with its current
world class systems.

What has been your proudest achievement

to date?

With SCA’s backing and encouragement being
accepted to undertake a Bachelor of Business
would be my proudest personal achievement,
but coming from a retail background into a
distribution/logistics environment and
successfully project managing the implementation
and initiation of the conveyor system at the
Lawnton Distribution Centre also ranks very high
on a personal and professional level.

How do you use the Team Framework principles
in your role?

Due to its rapid growth SCA’s operations have
naturally become highly dynamic - meaning that
effective change management is a critical part

of its future success. In my role | am involved with
many external parties, departments and team
members, by applying all the TFP | have found
that effective change management is not only
achievable but it also becomes a natural process.

So where do you see yourself in five years time?
Finishing the degree and advancing into
senior supply chain roles. A world surf safari

is also a dream before 1 get too old.



KAREN BAKER is a Category Manager
responsible for the Interior, Seat Cover and
Performance products in Super Cheap Auto's
range and is based in Lawnton.

Q. When and where did you join Super Cheap
Auto and what were your first impressions?

A. | joined Super Cheap Auto in August 1991

at the Cannon Hill store as a casual cashier.

It was my first ever attempt at getting a job. | was
impressed with the friendliness of the team and
the confidence they displayed in teaching a
young person such as myself the sales skills and
product knowledge to assist customers.

Tell us about the different roles that you have had?
My first four years were spent as a Casual/
Cashier at various Brisbane stores. In November
1995 | became a full-time Sales Assistant and was
selected to be a Store Opening Team member

for our first regional store in Cairns - working

in the store for three months assisting the team
and managers to learn the procedures for
running the store. After finishing the Cairns store
setup in May 1996, | moved into the Buying Office
Assistant role to help administer all import orders
into the business, however, still remaining part

of the store opening team.

In July 1997 | was appointed the Buying
Expeditor for the Electrical and Trailer Categories
responsible for follow up of stock orders,
advertising product selection, price alterations,
customer complaints and communications with
both suppliers and stores. | completed the
ranging for the Caboolture Super Store concept,
including the sourcing of new product from
additional suppliers, negotiating trading
agreements and setting the strategy for retail
pricing and promotional activity.

This is where | got the taste for Category
Management. In July 1999 | was promoted to
Category Manager (interior, seat covers and
performance). Being the most challenging role of
my career so far yet the most exciting, I've
working closely with suppliers to build a platform
of a good business ethic - the key to our business
success is by working hand in hand with the
supplier and maintaining a distinct point of
difference from our competitors.

How has the company changed over the years?
From eight to over 180, that’s the change in store
numbers and along the way we have seen the
introduction of processes and company policies, a
rapid growth in team members - to go from
knowing everyone in the company to meeting a
new person every day, the introduction of new
team structures to help support the business
growth, four point-of- sale systems and three
back office system upgrades.

The one thing that has been maintained through
all that growth is the feeling that as a team
member | can make a difference and that | am
trusted, respected and valuable to this company.

What has been your proudest achievement

to date?

I have always been proud to work for

Super Cheap Auto, | was proud when | was
awarded Team Member of the Year in 1997,
but my proudest moment would have to be the
creation of my first seat cover design, seeing
the sales exceed $1 million dollars and then

to see this fabric, that was a new innovation to
the category, on so many stands in the Asian
trade fairs and the realisation that this seat
cover design may now be on cars in other parts
of the world.

How do you use the Team Framework principles
in your role?

As part of a very dynamic Category Management
team we constantly review and adjust the plan
to continually improve the outcome for the
business. | am fortunate to work with a group

of people who trust and respect everyone in our
team, and by providing feedback to one another
on ranging decisions we support each other on

a daily basis.

So where do you see yourself in 5 years time?
Well I suppose it is a little too early for retirement,
I would like to think that 1 will still be with Super
Cheap Auto and have advanced my career
possibly into a senior role. | know that while ever
I am working with the team at SCA 1 will be
learning new skills and refining my current ones.

I only hope that | am still able to wake up
every morning excited about the opportunity
that every day | can make a difference and
achieve results. | know with SCA 1 do not have
a job, I have a career.
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General Manager Merchandise,

Tom Panic, and General Manager
Retail, Steve Doyle, talk about the SCA
retail experience.

How do you find the products for

the stores?

Tom: We start by really thinking about
our customers, who they are, what they
want and what excites them. Then we
search the world looking for items that
“fit"” our customer needs or that they
will be excited by. We want our
customers to say “Wow... | didn’t know
I could get that here” or “I've always
wanted one of these and at this price
I’'m buying it”.

What do customers like about SCA?
Steve: | describe the Super Cheap
experience as an 'Aladdin’s Cave'.

A great place to buy stuff. Whether
you're into car restoration, gardening,
or simple fix it jobs around the home,
we have something for everyone. | think
customers appreciate that our team are
not pushy, if a customer needs help,
we’re happy to assist, but if they want

to browse around taking it all in, we can
appreciate that too.

Tom: The great value, the wide and
interesting range of products, our easy
to find locations, our friendly and
helpful team - really... Getting the

lot for LESS!!

How do you set up a store?

Steve: We have a tried and tested
approach. The standard is a two week
set up completed by a team of around
20, consisting of eight experienced
team members and supplemented by
local contractors and new team
members. We have the fixtures up by
the end of the first day. In the following
days we lay out the stock, fill it,

then ticket the store and finish off
with merchandising gondolas and
other displays.

CHECKLIST

PROMINENT CONVENIENTLY
LOCATED STORES

AGGRESSIVE AND INNOVATIVE
ADVERTISING

LARGE INTERESTING RANGES

LOTS OF “NEW STUFF”

GREAT VALUE OWN
BRAND PRODUCTS

POWER MERCHANDISING

PRICE BEAT POLICY

ENSURING CUSTOMERS
ENJOY SHOPPING WITH US

MAINTAINING STANDARDS

DISTINCT POINTS OF DIFFERENCE

[]
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[]
[]
[]
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[]
[]
IN EVERYTHING WE DO [ ]










Managing Director, Bob Thorn, and
Chief Financial Officer, Peter Biriles,
talk about the impact of the change
from a private to public company.

Has the Company had to change

to adopt the corporate governance
principles expected in public
companies?

Bob: In many ways, the philosophies
behind corporate governance
principles are consistent with the
philosophies by which we have
managed the company for many years.
We have always strived to act with
integrity and in an open, fair and
honest manner with our team
members, customers, suppliers and
company owners. We see no reason for
this to change now that we have a
broader group of shareholders.

If I had to identify a change, | would
highlight working with a new Board of
Directors and developing the processes
to make the Board effective. My
experience to date has been that we
have appointed a strong team of
Directors who have proved to be
invaluable advisers in the transition to
becoming a public company.

Peter: | agree with Bob’s assessment.
The Company has been run with a very
tight control of operations from the top
of the organisation and with
management ensuring that they have
a thorough understanding of the
details. In terms of areas where | see a
change, the move to becoming a public
company will require us to formalise
and document some of our policies and
process in the area of corporate
governance.

CHECKLIST

BOARD INDEPENDENCE

RESPONSIBLE MANAGEMENT

PERFORMANCE EVALUATION

REPORTING INTEGRITY

RISK MANAGEMENT

AUDIT PROCESSES

ETHICAL STANDARDS

CONTINUOUS DISCLOSURE

SHAREHOLDER
COMMUNICATION
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CORPORATE GOVERNANCE

THE COMPANY'S APPROACH TO ESTABLISHING AN EFFECTIVE
SYSTEM OF CORPORATE GOVERNANCE EXPLAINED

Super Cheap Auto Group Limited (“the Company”)
and the Board are committed to achieving

and demonstrating high standards of corporate
governance. The Directors of Super Cheap Auto
Group Limited are accountable to shareholders
for the proper management of the business

and affairs of the Company.

A description of the Company’s main corporate
governance practices is set out below. All these
practices were established in the three months
following the Company’s incorporation.

The Board of Directors

The Board of Directors, working with senior
management, is responsible to shareholders
for the overall management of the Company’s
business and affairs. The Directors’ overriding
objective is to increase shareholder value within
an appropriate framework which protects the
rights and interests of company shareholders
and ensures the Company and its controlled
entities are properly managed.

The Board delegates responsibility for
day-to-day management of the Company to the
Managing Director.

Composition of the Board

The constitution of the Company provides
that the number of Directors is to be not less
than three nor more than eight. The Board

is currently comprised of five Directors, four of
whom (including the Chairman) hold their
positions in a non-executive capacity.

The Board operates in accordance with

the broad principles set out in its charter which
is available from the Corporate Governance
information section of the Company website

at www.supercheapauto.com.

The composition of the Board is reviewed
annually by the Board Nomination and
Remuneration Committee to ensure that

it has available an appropriate mix of skills
and experience to ensure the interests of
shareholders are served.

Details of the members of the Board, their
experience, expertise, qualifications and
independent status are profiled in the Board
of Directors section on page 19. There are
four Non-Executive Directors, three of whom
are independent, and one Executive Director
at the date of signing the Directors’ Report.

Responsibilities
The responsibilities of the Board include:

* approving the Company’s goals and
strategic direction;

* monitoring financial performance, including
adopting annual budgets and approving
Super Cheap Auto’s financial statements;

* ensuring that adequate systems of internal
control exist and are appropriately monitored
for compliance;

* selecting the Managing Director and review
the performance of senior management; and

* ensuring significant business risks are
identified and appropriately managed.

Directors’ Independence

As stated there are five Directors, three of

whom are Independent Non-Executive Directors
(including the Chairman). The predominance

of Independent Non-Executive Directors clearly
separates the Board from the Company’s
executive management and enshrines board
independence. The structure also provides the
Company with the benefit of a diverse range

of experience, qualifications and professional skills.

The Board has adopted the independence
definition suggested by the ASX Corporate
Governance Council and as such three of Super
Cheap Auto’s Directors (namely Mr Dick Mcllwain,
Dr Darryl McDonough and Mr Robert Wright)

are considered to be independent by reference

to that definition.

Independent Professional Advice

The Board (and each individual Director)

is entitled to seek independent professional
advice consistent with Corporate Governance
Practices at the Company’s expense (subject
to the reasonableness of the costs and

Board consent) in the conduct of its duties for
the Company.

Performance Assessment

The Board shall undertake an annual
performance, evaluation of itself that compares
the performance of the Board with the requirements
of the Board Charter, sets the goals and objectives
of the Board for the upcoming year and effects
any improvements to the Board Charter that

are necessary or desirable.

This evaluation is conducted by the Board

and includes consideration of the annual
assessment of the effectiveness of the Board as
conducted by the Board Nomination and
Remuneration Committee.

* I_'!' -
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CORPORATE GOVERNANCE
CONTINUED

Financial Reporting

The Board is provided with monthly reports

from management on the financial performance of
the Company. The monthly reports include details
of all key financial measures reported against
budgets approved by the Board. The Company’s
financial report preparation and approval
process for the 2004 financial year involved both
the Managing Director and the Chief Financial
Officer making the following certifications to the
Board that:

* the Company’s financial reports and
accompanying notes represent a true and fair
view in all material respects of the Company’s
financial condition and operational results
and are in accordance with relevant accounting
standards;

* the above statement is founded on a sound
system of risk management and internal
compliance and control which implements
the policies adopted by the Board; and

* the Company’s risk management and
internal compliance and control system is
operating efficiently and effectively in all
material respects.

Board Commitiees

The Board has established two Commiittees

to assist it in carrying out its responsibilities,
the Board Nomination and Remuneration
Committee and the Audit and Risk Committee.

Each Committee has its own written charter
setting out its role and responsibilities, composition,
structure, membership requirements and the
manner in which the Committee is to operate.

All matters determined by Committees are
submitted to the full Board as recommendations
for Board decision.

Board Nomination and

Remuneration Committee

The current composition of the Board Nomination
and Remuneration Commitiee is the full Board.
The Chairman is the Chairman of the Board. The
Managing Director does not have voting rights.

The Committee operates in accordance
with its charter which is available on the
company’s website.

PAGE 36

The Board has charged the Board Nomination and
Remuneration Committee with responsibility to:

* assist the Board in ensuring that it is comprised
of Directors with the appropriate mix of skills,
experiences and competencies to discharge its
mandate effectively;

« establish procedures for the selection and
recommendation of candidates suitable for
appointment to the Board;

* ensure that the Company has in place

appropriate remuneration policies designed to

meet the needs of the Company and to enhance
corporate and individual performance;

reviews the succession planning for the Board

and senior management and reports to the

Board on such issues.

Audit and Risk Commitiee

The existence of the Audit and Risk Committee

is considered by the Company to be a key element
of its corporate governance program and part

of the Company’s commitment to best practice

in the area of corporate governance.

The Audit and Risk Committee consists of the
following Non-Executive Independent Directors:

R J Wright (Chairman)
R D Mcllwain
D D McDonough

All members of the Audit and Risk Committee are
financially literate and have the requisite
financial expertise. Some members have an
understanding of the industry in which the
Company operates.

The Audit and Risk Committee operates in
accordance with a charter which is available

on the Company’s website. The Audit and

Risk Committee supports the full Board and
essentially acts in a review and advisory capacity.
The Commiittee is considered to be a more
efficient forum than the full Board for focusing

on particular issues relevant to:

« verifying and safeguarding the integrity
of the Company’s financial reporting including
the review, assessment and approval of the
half-year financial report, the annual report
and all other financial information published
by the Company or released to the market;

* establishing a sound system of risk oversight
and management, and, internal control;

* establishing a sound system of compliance
with laws and regulations, internal compliance
guidelines, policies, procedures and control
systems and prescribed internal standards
of behaviour.



-

This committee provides ongoing assurance
in the areas of:

¢ financial administration and reporting;
* audit control and independence;

* legal compliance;

* accounting policies and standards;

¢ internal controls; and

* risk oversight and management.

External Auditors

The Company’s and Audit and Risk Committee’s
policy is to appoint external auditors who clearly
demonstrate quality and independence.

The Audit Committee:

* recommends to the Board the appointment
of External Auditors and their fee;

* reviews the performance of the External
Auditors;

* establishes processes to ensure the
independence and competence of the
External Auditors' Audit Managers;

* oversees and appraises the quality of audits
conducted by the External Auditors;

 approves External Audit yearly audit plans for
the Company and its subsidiaries and oversees
the scope of audits to be conducted;

* ensuring that no management restrictions
are placed upon access to relevant information
or personnel by External Auditors;

The performance of the External Auditor
is reviewed annually.

An analysis of fees paid to the external auditors,
including a break-down of fees for non-audit
services is provided in Note 27 to the financial
statements. It is the policy of the External
Auditors to provide an annual declaration of their
independence to the Audit and Risk Committee.

The External Auditor is requested to attend the
annual general meeting and be available to
answer shareholder questions about the conduct
of the audit and the preparation and content of
the audit report.

Code of Conduct

The Company has developed a statement

of Corporate Governance Principles and

a Code of Conduct (the Code) which has been
fully endorsed by the Board and applies to
all Directors and team members.

In summary, the Code requires that at all

times all company personnel act with the utmost
integrity, objectivity and in compliance

with the letter and the spirit of the law and
company policies.

A copy of the Code is available on the
Company’s website.

Dealing in Shares

The Company has a formal written policy

for Directors and officers with respect to trading
in the Company’s securities (“Trading Policy”).
Directors and senior management (and their
associates) are prohibited from engaging

in short-term trading of Company securities.

The policy also restricts the selling of Company
securities to three “window” periods (between
24 hours and 30 working days following the
release of the annual results, the release of the
half-yearly results and the close of the annual
general meeting) and such other times as

the Board permits. In addition, Directors and
senior management must notify the Chairman
before they buy or sell Company securities

and confirm once the transaction is complete.

In all instances buying or selling Super Cheap
Auto shares is not permitted at any time

by any person who possesses price sensitive
information not available to the market.

A copy of the Trading Policy is available on the
Company’s website.

Continuous Disclosure and

Shareholder Communication

The Company has written policies and
procedures on information disclosure that focus
on continuous disclosure of any information
concerning the Company and its controlled
entities that a reasonable person would expect
to have a material effect on the price of the
Company'’s securities. These policies and
procedures also include the arrangements the
Company has in place to promote communication
with shareholders and encourage effective
participation at general meetings. A summary
of these policies and procedures is available

on the Company’s website.
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FINANCIAL CONTROL

&A:PETER CHECKLIST
NICK

TREASURY MANAGEMENT

BUSINESS ANALYSIS

Peter Birtles, Chief Financial Officer, ACCOUNT’NG SERVICES

and Nick Binns, Business Systems Manager,
talk about Financial Management and

Information Technology systems. GLOBAL STANDARD SOFTWARE

Can you describe the company’s
investment management process?

Peter: All expenditure in the business SCALEABLE SYSTEMS

is considered against the annual
budget expenditure plans approved

by the Board, and is authorised through
a formal approval process. Items ROBUSTAND SECURE
of major expenditure are assessed TECHNOLOGY

using the Company’s financial model
which calculates the Return on

N
H
H
FINANCIAL PLANNING H
H
H
H

Investment, the Pay-back period and
the Net Present Value of the proposed DISASTER RECOVERY
investment. For expenditure to move PLANNING

forward to approval it has to exceed
certain criteria, which have been

approved by the Directors. DEVELOPING NEW
How do you ensure your systems can ’,'UNC"ONA’_"Y .

support the company’s growth plans?
Nick: We took the decision about
three years ago, to implement ‘Tier 1’
software which is capable of adopting
and growing to support the changing
needs of the company. For example,
when we acquired the Marlows
business, we were able to integrate
all 20 stores and two distribution
centres with 26,000 products into our
system within 20 days. The technology
that we have put in place allows

us to provide new functionality to the
business by building on the existing
software rather than changing it.

Peter: Effective technology is critical

to the ongoing success of the business
so this is an area in which we have and
will continue to invest. Going forward
we have made plans for investment

in technology to enhance our
merchandising and marketing systems.
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FINANCIAL STATEMENTS

Super Cheap Auto Group Limited
For the period from:

"""""""""""" INCORFORATION
26 JUNE 2004



DIRECTORS' REFORT

i
¥

SIGNIFICANT CHANGES IN THE STATE
e, o g g g ey ol

Director

R D Hellua
i 8 hpril 2004 MATTERS SUBSEQUENT TO THE END OF THE
R & Roue 8 April 2004 [INANCIAL YEAR

D D HcDonough :

R J Uright

LIKELY DEVELOFMENTS AND EXFECTED RESULTS
OF ODFERATIONS

FARTICULARS OF DIRECTORS' INTERESTS IN SHARES AND OFTIONS OF SUFER CHEAF AUTO GROUF LIMITED

Director Ordinary Shares Options

Chairman - non-executive

oL T

Non-executive directors
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Non-Executive Directors

R D McIlwain

R E Thorn

R A Rowe

D D McDonough
R 1 Wright
F & Birtles

ffice or was a

o

REMUNERATION REFORT
Frinciples used to determine the nature and
amount of remuneration

TEuar

i
fed



Directors of Super

Cheap Auto Group Limited

Fost-
Frimary employment Equity
Non-
Cash salary Cash  monetary Super-
bonus  benefits annuation Options Total
] 5 k] 5 5

Fost-
Frimary employment Equity
Non-
Cash salary Cash  monetary Super-
bonus  benefits annuation Options Total
Name s 5 $ $ 5

el
Fanic

J Doyle
neral M

J Binns

o
i
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Directors Options granted

R E Thorn

Other executives of Super Cheap Auto Group Limited
F A Birtles

SHARES UNDER

@ 1

Issue Number
Date options Exercise price of under
granted date shares option

45 0
A




ROUNDING OF AMOUNTS
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_ SPELIAL PURFUSE REFURT

Comparison of Prospectus pro-forma
forecast results to pro-forma historical
results for the 32 weeks from:

29 .,}Ui*;!{l}i 2003
26 JUNE 2004



DISCUSSION OF 2004 FRO-FORMA HISTORICAL VS
FRO-FORMA FORECAST RESULTS

Fro-forma net profit for Super Cheap Auto of
2.1 million was $1.9 million ahead of the
Frospectus forecast of $0.2 million,

Jung

BASIS OF FREFARATION

i
o



TABLE 1 - Adjusted Fro-forma
STATEMENT OF FINANCIAL FERFORMANCE Historical Forecast

2000/ 2001/ 2002/ 2003/ 2003/
sm 2001 2002 2003 2004 2004

130.4 203.4

Inform

ANy has mas

Ay histordcel inforsstion o arrive sl the &diusted Historical

The Comps a5 made v
o : .
F

assoriated with the Lementation

3 106,429,622 ord
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TABLE 2 - FINANCIAL CASH FLOWS Adjusted  Fro-forma
& Historical Forecast
For period ending 26 June 200372004 200372004

ERITDA 3.0 3.4

¥ P o £7 4
i i et dd
{4

F

448 2 48 4
[ RN [ AV E R 4
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he year ended 28 June 2003 by



CONSOLIDATED FINANCIAL
STﬁTEi"iEHTS
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STﬁTEﬁEHT____ uF FIgHﬁHEIﬁL FERFORMANCE

Consolidated Farent
Notes entity entity

2004 2004
$'000 $'000

Revenue from ordinary activities

Profit from ordinary activities before
related 1ncnme tax e pense

)
i}

{

I;— et o

Tutal changes in equity other than those resultlng
from transactions with owners as owners 24

The above s werforasnce sust be resd in conjunclion with the s

B
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Notes

FINANCIAL POSITION

Consolidated
entity

Farent
entity

2004
$'000

2004
£'000

Current assets

48
v
4

Total assets

Current liabilities

Total liabilities

Net assets

Equity

Total Equity

enent of financial pos

he above siat

must

mE e

accompanying notes,
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STATEMENT OF CASH FLOWS

Farent
entity

Consolidated

2004
5000

Cash flows from

i
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DATED FINANCIAL STATEMENTS

Cdm
b

SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

1
o

{c} Foreign currency translation

(i) Transactions
4

{a) Principles of consolidation

(ii) Specific comm

itments
o

(k) Income fax

. {"

e
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NOTES TO THE CONSOLIDATED
NANCIAL STATEMENTS CONTINU

F3 o4
i i

{3} Froperty, Flant & Eg
 class of
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(iii) Foreign cont
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NOTES

FLEin 4
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{h} Depreciation and amortisation
plant and equipment

Depreciation rate

(1} Interest bearing liabilities

ST BTE ¢ -

(i} Leased non-current assets
yoedd WG i

{3} Intangible assets and expenditure carried forward
{i) Goodwill and brand

i



NOTES TO THE FINANCIAL STATEMENTS CONTINUED

Frrming mart of dhe Doy i Fudbmmoy
g [} Ll 8

{r} Tax consolidation legislation

{p} Cash
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NOTES
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3
&~ INTERNATIONAL FINANCIAL

REFORTING STANDARDS (IFRS)

e
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:E SEGHMENT INFORMATION

i S H 1

Inter-Segment

New eliminations/
Geographical Segments Australia Zealand unallocated Consolidated
2004 2004 2004 2004
£'000 £'000 £'000 £'000

AMOTT

Notes to and forming part of the segment information
Accounting

policies
£ e L3

£
Q



TH STATEMENTS CONTINUED

1™ i Conanis ik
fin

Consolidated Farent

{4 revenue entity entity
2004 2004

51000 5000

Revenue from operating activities
1m mf e

-} ~

Revenue from outside the operating activities

Py
i

i}fﬁ FROFIT FROM ORDINARY ACTIVITIES
Net gains and expenses

&

3
»
s
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FaY
U
8
0
{

e



Statemenis
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FINANCIAL STATEMENTS CONTINUED

NOTES TO THE

[R L

Consolidated Farent
ﬁé‘ INCOME TaX entity entity

2004 2004
5000 £'000

Income tax expense

1

ks )
tand Y

1 L40 )
Por 35V Y

The deposits at

‘:}S CURRENT ASSETS - RECEIVABRLES

1‘:‘ TAX ABSETS

Income

i i




CONTINUED

NON-CURRENT ASSETS - OTHER FINANCIALS Consolidated Farent

< entity entity
2004 2004

$'000 £'000

Name of entity
. At ey

FaY
A
4]
i}

Capitalised
leased
Flant and  plant and Hotor Computer
equipment  equipment vehicles  equipment Total
£'000 £'000 £'000 $'000 £'000
Reconciliations - consolidated entity
4% i

It} {1 {1 i} It}
cHprn Py
SUFER 2004




NOTES TO THE

il

5
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FINANLIAL

NON-CURRENT ASSETS - INTANGIBLES Consolidated Farent
entity entity

2004 2004
$'000 £'000

H

{

MET QUOOWILL

Trbnl

Brand
Goodwill Name Trademarks Totals
5000 5000 5000 5000

Reconciliations - consolidated entity

rying anounts at 8 Apr

5
P S B eI S

June

i

parent entity

at B April 2004 o

Reconciliation -

LI ]

i
.H.
i
i
i

<
P
e R e B o e

o
R e

NON-CURRENT ASSETS - DEFERRED TAX ASSETS Consolidated Farent
entity entity

2004 2004
$'000 $'000

NON-CURRENT ASSETS

A'
Iy
Het borrowing cosis 444 G

i
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CURRENT LIABILITIES - PAYABLES Consolidated Farent
entity entity

2004 2004

5000 $'000

CURRENT LIABILITIES - INTEREST BEARING LIARILITIES

Secured

0

Unsecured

S
[R 31

FaY
Y
)
i}

U

U
FaY
i




NON-CURRENT LIABILITIES - INTEREST BEARING LIABILITIES Consolidated Farent
2‘3 entity entity

2004 2004
£'000 £'000

i
e



ATEMENTS CONTINUED
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NON-CURRENT LIARILITIES - DEFERRED TAX LIABILITIES Consolidated Farent

o entity entity
2004 2004

$'000 £'000

e ki

{

Number of Issue
Shares Frice 1000

%

Other executives of Super

on 19 Hay

P
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RESERVES AND RETAINED EARNINGS Consolidated Farent

= entity entity
2004 2004
$'000 £'000

iy

B

Nature and purpose of reserves

el o i o

o

rEsarve

Farent
:EEE DIVIDENDS entity

2004
5000

Ordinary shares

i
o



NOTES TO AL STATEMENTS CONTINUED

FLEin 4
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" Consolidated Farent
d;f& FINANCIAL INSTRUMENTS entity entity
2004 2004
000 000

Derivative financial instruments

&y I

Foreign exchange contracts

vyt - i

i i
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{
1& i}
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oHprn 1804
BUFER 2004
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§3£3 FINANCIAL INSTRUMENTS CONTINUED
Interest rate swap contracts

Fixed interest maturing in

Floating 1 year Over Hore Non-
interest or 1 to 5 than interest
rate less years 35 years bearing Total

Notes $'000 $'000 $'000 $'000 $'000 $'000

2004
Financial assets

Net fair value of financial assets and liabilities

n-balance sheet items
4 &
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- Carrying Net fair
a;fi FINANCIAL INSTRUMENTS CONTINUED amount value
2004 2004
$'000 £'000

=

On-balance sheet financial instruments
Financial assets

Off-balance sheet financial instruments
Financial assets

Financial liabilities




Consolidated Farent
entity entity

2004 2004
5000 £'000

$3 4 2
de] i
i i
il i
o 4
W i

LETVILES

i {0
] {0
] 0
0 o
:223 CONTINGENT LIARILITIES
Guarantees
11
{0
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AL STATEMENTS CONTINUED
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~ Consolidated Farent
£L§; COMMITMENTS FOR EXFENDITURE entity entity
2004 2004
000 000

Capital Commitments
1 4

U U
i {
&
:Ei} EMPLOYEE BENEFITS
Employee benefits and related on-costs liabilities
Included in other creditors - current (refer Note v
&
{1
Consolidated Farent
entity entity
2004 2004
Number Number
Employee numbers

-~
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TATEMENTS CONTINUED
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:§1 DIRECTOR AND EXECUTIVE DISCLOSURES
Remuneration of Directors and Executives

EY N 4

Directors of Super Cheap Auto Group Limited

Fost-
Primary employment Equity
Non-
Cash salary Cash  monetary Super-
and fees bonus  benefits annuation Options Total
§ $ § $ $

FeTsvs FOY i
G 0%

BUBLVED i

Fost-
Frimary employment Equity
Non-
Cash salary Cash  monetary Super-
and fees bonus  benefits annuation Options Total
Name & § & ] 5 5
F A Rirtles
- TEY 1,989
- 1589 -

% D Bur;o;s

Human Kesources fanager
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NOTES
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Other executives of Super Cheap Auto Group Limited

e
i

Farticulars of Directors’ interests in shares and
options of Super Cheap Auto Group Limited

Director

Ordinary
Shares Options

Chairman - Non-Executive
I Helluad

Executive Director
£ Thorn
- Executive Directors

a8 2
44,60

o
&




Amounts due from Directors and director-related entities
HTNIERE dus from M i The o i Poentity and

Consolidated Farent
entity entity

2004 2004

$'000 £'000

hxe 5]

{ther transactions with Dirgctnrs and directqr-related entiﬁies

*E i 3 from

Share transactions of Directors and director-related entities

=3 @1 - @1

Consolidated entity
and parent entity

2004
Number




NOTES TO THE FINANCIAL STATEMENTS CONTINUED

7 4 RECONCILIETION OF PROFIT FROH ORDINARY ACTIVITIES Consolidated Farent
AFTER INCOME TAX TO NET CASH INFLOW FROM OFERATING ACTIVITIES entity entity
2004 2004

&'000 51000

Cash flows excluded from profit from ordinary activities
attributable to operating activities

aeoired

avd equipment

=
.




STATEMENTS CONTINUED

Consolidated
Entity

2004
Cents

Consolidated
Entity

2004
average number of shares used as the denominator Number

Reconciliation of earnings used in calculating earnings per share
i iy - :

Information on the classification of securities

mume 1RO OO0

o ETRt,

Equity

Holding

:g;? INVESTMENTS IN CONTROLLED ENTITIES Country of Class of 2004
Name of Entity Incorporation Shares A
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INDEPENDENT AUDIT REPORT
TOMEMBERS OF SUPFER CHEAFP AUTO GROUF LIMITED
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The finsscisd reposr, g5 set out on pages 31w ™, comprises the stiement of inancisl posiion,
stateirent of fnarctal performanee, statement of eah M, scoompaying sotes. o the financal
staremenes, and the direcrors® declaranon for both Saper Cheap Auno Craceap Limired {the
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SHAREHOLDER INFORMATION

At completion
Fre-Offer of the Offer

Shares % Shares %
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DISTRIBUTION OF SHAREHOLDINGS AS AT 26 AUGUST 2004
Size of Holding Ordinary Shareholders

Voting Rights
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SHAREHOLDER INFORMATION

TWENTY LARGEST SHAREHOLDINGS AS AT 24 AUGUST 2004
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