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LETTER FROM THE PRESIDENT

Dear Fellow Shareholder:
We entered 2020 with tremendous optimism and a clear vision: to build the premier experiential real estate 

portfolio. After a milestone year in 2019, where we announced our strategic focus to be a leader in experiential 

real estate, we were well-positioned to accelerate our growth. However, our plans were quickly stalled, as an 

unforeseen pandemic caused stay-at-home orders and forced social gatherings worldwide to cease.

COVID-19 sent a shock across the globe, and given our focus and positioning on experiences, we certainly felt 

its impact intensely. We acted quickly and have been effectively navigating this unprecedented environment. 

At the end of the year, headwinds persisted, but our optimism continues to grow. The underlying factors  

that led us to focus on experiential real estate remain. We believe that the pent-up consumer demand for  

out-of-home congregate activities will continue to drive the renewal of these properties.

SWIFT ACTIONS TAKEN
As soon as the potential impact of the pandemic 

emerged, we took swift action. Our priority was to 

 

liquidity for the long term. 

Our key early actions included:

•  Deferring an anticipated gaming venue 

investment of approximately $1 billion

•  Deferring other uncommitted investment 

spending of approximately $600 million

•  Accessing our unsecured credit facility as a 

precautionary measure

•  Suspending our monthly dividend to common 

shareholders

We also focused on working with our customers 

to develop plans to ensure long-term stability 

and success for both our customers and EPR 

Properties. As many of our properties closed or 

reduced operating hours, we agreed to defer rent 

and mortgage payments as appropriate, often in 

exchange for extension of term, increased collateral 

or improved legal structures. We have seen the 

success of this strategy as our properties reopen.

While many of our properties are still impacted by 

locally mandated closures and capacity constraints, 

performance and consumer demand continues to 

improve. Cash collections have increased materially, 

from collecting only 29% of pre-COVID contractual 

cash revenue in the second quarter to 46% in the 

months of 2021.



LETTER FROM THE PRESIDENT

A RETURN TO NORMALCY 
The primary catalyst in getting back to a state of 

normalcy is an effective vaccine deployment. We 

are encouraged by the progress in that regard and 

by its accelerating pace. We recognize that the 

reopening of the U.S. will continue to be a phased 

process, yet we also believe that as a society we are 

more than ready to get back to normal. Over the 

past 30+ years, leisure spending has increased, and 

as of the end of 2019, it represented almost 9% of 

total consumption.* It will take time for a full post-

vaccine rebound, but we are optimistic as we are 

seeing demand return.

These demand drivers are supported by the 

resiliency displayed by many of our customers. 

Consumers are demonstrating that they  

want to engage in entertaining, affordable,  

out-of-home experiences.

Once they know properties are open and they 

become comfortable with new protocols, we see 

that they are returning. As our hardest-hit property 

theatres, as vaccinations ramp up and movie titles are 

consistently released. Our outlook has meaningfully 

improved since early in 2020.

This positive trajectory and our substantial liquidity 
gave us confidence in our decision subsequent to 
year-end to pay down our $1 billion line of credit 
to $90 million while still maintaining about $500 
million of cash on hand.

 

the fourth quarter, and anticipate this trend will 

continue, we still believe it prudent to maintain this 

large reserve of cash as we return to normalcy.

Create Memorable Experiences in Safe Environments

*Source: U.S. Bureau of Economic Analysis.



THE PREMIER EXPERIENTIAL REAL ESTATE PORTFOLIO
Our vision remains unchanged – to build the 

premier experiential real estate portfolio.

During 2020, we continued our evolution toward 

our vision as we sold 10 education properties  

for net proceeds of $201 million. As of year-end, 

95% of our contractual cash revenue came from 

experiential assets. With more than 280 properties, 

across 44 states, we have a geographically diverse 

experiential portfolio. The properties represent 

many types of operators including theatres, eat & 

play, attractions, experiential lodging and more, 

with a common theme of experiences that bring 

people together and create memories in a safe 

environment. These properties offer popular and 

affordable experiences, located at easily accessible, 

regional destinations.

The addressable market of our target experiential 

property types is approximately $100 billion. We 

have a distinct strength in our ability to identify, underwrite and acquire durable, experiential 

properties. As the country emerges from this pandemic, we believe the demand for affordable 

from this.

I want to express my deep gratitude to our employees for their unwavering commitment 

throughout this challenging period. We are encouraged by our outlook, and it is because of

 their dedication and hard work that we see the path to growth. I would also like to  

 our shareholders for their ongoing  support,

 and we wish everyone ongoing health.

LETTER FROM THE PRESIDENT

GREGORY K. SILVERS
President &  

Diverse Portfolio of  
Experiential Properties

Popular, Affordable and  
Drive-to Offerings
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