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Dedication

To all our employees who have pulled on the same rope during this pandemic, we thank you.



Dollars in thousands, except for per share amounts 12/31/2021 12/31/2020 12/31/2019 12/31/2018 12/31/2017

SUMMARY OF OPERATIONS

Interest Income $77,081  $77,119 $78,651   $70,543  $60,832 

Interest Expense 10,778  17,286 26,158  20,334  13,529 

Net Interest Income 66,303  59,833 52,493  50,209  47,303 

Provision (credit) for Loan Losses (375)  6,050 1,250  1,500  2,000 

Non-Interest Income 19,383  18,119 14,189  12,600  12,548 

Non-Interest Expense 42,148  39,652 35,172  33,467  31,651 

Net Income 36,269  27,129 25,525  23,536  19,588 

PER COMMON SHARE DATA

Basic Earnings per Share $3.33  $2.50  $2.36  $2.18  $1.82 

Diluted Earnings per Share 3.30  2.48  2.34  2.17  1.81 

Cash Dividends Declared 1.27  1.23  1.19  1.11  0.95 

Book Value per Common Share 22.33  20.43  19.50  17.63  16.74 

Tangible Book Value per Common Share 19.52  17.60 16.75  14.87  13.97 

Market Value 31.40 25.40 30.23 26.30 27.23 

FINANCIAL RATIOS

Return on Average Equity 1 15.33% 12.35% 12.51% 12.72% 10.91%

Return on Average Tangible Common Equity 1,2 17.64% 14.29% 14.66% 15.18% 13.11%

Return on Average Assets 1 1.48% 1.21% 1.27% 1.23% 1.10%

Average Equity to Average Assets 9.67% 9.84% 10.17% 9.70% 10.04%

Average Tangible Equity to Average Assets 2 8.41% 8.50% 8.68% 8.13% 8.36%

Net Interest Margin Tax-Equivalent 1,2 2.95% 2.94% 2.89% 2.91% 3.04%

Dividend Payout Ratio 38.14% 49.20% 50.42% 50.92% 52.20%

Allowance for Loan Losses/Total Loans 0.94% 1.10% 0.90% 0.91% 0.92%

Non-Performing Loans to Total Loans 0.35% 0.46% 1.28% 1.19% 1.27%

Non-Performing Assets to Total Assets 0.23% 0.32% 0.82% 0.79% 0.86%

Efficiency Ratio2 47.81% 50.00% 51.04% 51.50% 49.72%

AT PERIOD END

Total Assets $2,527,099  $2,361,236  $2,068,796  $1,944,570  $1,842,930 

Total Loans 1,647,649 1,476,761 1,297,075 1,238,283 1,164,139 

Total Investment Securities 695,971 689,534 651,108 584,665 563,683

Total Deposits 2,123,297 1,844,611 1,650,466 1,527,085 1,418,879 

Total Borrowings 136,342 262,038 184,955 210,317 228,758 

Total Shareholders’ Equity 245,657 223,726 212,508 191,542 181,321 

1 Annualized using a 365-day basis except 2020, in which a 366-day basis was used.
2  These ratios use non-GAAP financial measures.  See Management’s Discussion and Analysis of Financial Condition and Results of Operations 
for additional disclosures and information.

Selected Financial Data



    Since early 2020, we have all heard, over and over, how 

we are living through unprecedented times and due to the 

Covid-19 pandemic, we are experiencing situations almost 

unheard of in recorded history. 

    While it has been an interesting time, to say the least, 

we have been beyond blessed here at your Company to 

thrive financially while finding a myriad of opportunities 

to impact our customers and our communities in a positive 

manner. In looking back on my career banking, I can truly 

say that I have never felt more strongly about the good 

that banks and bankers do every day.  

    Before taking a look back at 2021 and what we 

accomplished outside of the numbers, let’s take a look at 

your Company’s excellent financial results. 

    Driven by $170.9 million in loan growth which led to 

Lifting up our communities
a 10.8% increase in net interest income, before loan loss 

provision, your Company once again achieved record 

earnings in 2021. Net income was $36.3 million, an 

increase of 33.7% from the $27.1 million reported for the 

year ended December 31, 2020. Given the challenges faced 

by businesses across Maine, these results exceeded our 

expectations, and we are truly thankful to our customers 

who put their trust in us. And to you, our Shareholders, we 

are pleased to be able to share our success with you in the 

form of our generous cash dividend. 

Financial  Condition
    Total assets on December 31, 2021, were $2.53 billion, 

up $165.9 million from the prior year end. Earning assets 

increased $183.5 million year-over-year, with loan growth 

of $170.9 million and investment portfolio growth of $6.4 



million. Commercial real estate and construction loans 

increased $156.9 million in 2021, including $32.2 million 

in the fourth quarter.  Other commercial loans decreased 

$20.4 million in 2021, the decrease being attributable to a 

$38.1 million year-over-year decrease in Payroll Protection 

Program (PPP) loan balances.  Residential mortgage and 

construction loans increased $38.9 million in 2021, while 

home equity line of credit balances fell by $6.1 million.  

Overall loan growth excluding PPP totaled $209.0 million, 

or 14.76% for the year. PPP loan balances totaled $22.0 

million at year-end 2021.   

    Total deposits as of December 31, 2021, were $2.12 

billion, up $278.7 million or 15.1% from December 31, 2020.  

Low-cost deposits increased $275.0 million year-over-year 

centered in demand and NOW balances; certificate of 

deposit balances decreased $39.4 million year-over-year.  

The increase in low-cost deposits provided funding for 

earning asset growth and enabled a reduction of $125.7 

million in borrowed funds.

    The Company’s capital position remained strong as of 

December 31, 2021, with a total risk-based capital ratio 

of 14.27%, and a leverage capital ratio of 8.63%. These 

measures compare to 14.82% and 8.49% respectively as of 

December 31, 2020. The year-over-year change in the total 

capital ratio is the result of asset growth, specifically loans 

in 100% risk weight categories. Each of the Company’s 

capital ratios remain well in excess of regulatory 

requirements.

Asset Quality & Provision for 
Loan Losses
   Asset quality is strong and stable. As of December 31, 

2021, the ratio of non-performing assets to total assets 

was 0.23%, improving from 0.32% a year earlier. The ratio 

of non-performing loans to total loans stood at 0.35%, 

improving from 0.46% as of December 31, 2020. Net 

charge-offs as a percentage of loans were 0.02% as of 

December 31, 2021, down from 0.10% in 2020 and 0.07% 

in 2019.  Past due loans were 0.26% of total loans as of 

December 31, 2021, down from 0.66% of total loans at 

December 31, 2020.

    The allowance for loan losses stood at 0.94% of total 

loans as of December 31, 2021, down from 1.10% of total 

loans on December 31, 2020, and above the pre-pandemic 

level of 0.90% at December 31, 2019. In the fourth quarter 

of 2021, a block of $14.5 million in commercial loans was 

sold without recourse to reduce exposures in certain 

portfolio segments. This reduction, along with continued 

strong asset quality metrics and improving macro-

economic factors, led  to release $2.3 million 

from the allowance for loan losses.   

    As of December 31, 2021, the Bank had 18 loans totaling 

$2.9 million and representing 0.17% of the total portfolio 

that were in an active modification for interest-only 

payments or deferred payments in conformance with inter-

agency guidance issued in March 2020, the CARES Act of 

March 2020, or the Supplemental Appropriations Act passed 

in December 2020. Modified loans were $62.2 million or 

4.2% of total loans as of December 31, 2020. Of the loans 

in modification as of December 31, 2021, fifteen units 

totaling $1.8 million were in the residential portfolio, one 

unit totaling $1.0 million was in the commercial portfolio, 

and two units totaling $43,000 in other retail credit. Loans 

that have exited modification have generally performed 

on par with unmodified loans.  It is expected that 78% of 

the remaining units and 60% of the remaining modified 

balances will exit modification in the first quarter of 2022 

and leave a de minimus amount of loan modifications 

issued in accordance with the guidance or Acts thereafter.  

Operating Results
    Net Income for the year ended December 31, 2021, was 

$36.3 million, up $9.1 million or 33.7% from the year ended 

December 31, 2020.  On a fully diluted earnings per share 

basis, 2021 earnings were $3.30, up $0.82 or 33.1% from 

the prior year. The Company’s Return on Average Assets 

of 1.48% for the year ended December 31, 2021, was up 

from 1.21% for the year ended December 31, 2020.  On a 

Pre-Tax, Pre-Provision (non-GAAP) basis, 2021 Return on 

Average Assets was 1.78%, up from 1.72% the prior year. 

Return on Average Tangible Common Equity was 17.64% for 

the year ended December 31, 2021, up from 14.29% for the 

year ended December 31, 2020.  On a Pre-Tax, Pre-Provision 

Management



increase is attributable to a $2.6 million loss from 

loan sales described herein and recognized in other 

operating expenses. Employee salary and benefit 

expense increased 3.7% from the prior year and other 

recurring expense items saw modest year-over-year 

changes.   

• PPP origination fees totaling $1.2 million were 

recognized in interest income in the fourth quarter of 

2021. 

Dividend and Stock Performance
    Financial markets continued to be influenced by the 

Covid-19 pandemic in 2021.  Shares of The First Bancorp 

closed the year at $31.40, up from $25.40 at the end of 

2020. Dividends paid to shareholders totaled $1.27 per 

share for the year, an increase from $1.23 per share in 2020.  

With dividends reinvested, shares of The First Bancorp 

provided shareholders with a total return of 29.25% for the 

year ended December 31, 2021. The Company’s total return 

compares favorably to that of the broad market in 2021 

when the S&P 500 provided a total return of 28.68%, the 

Dow Jones Industrial Average a total return of 20.95%, and 

the Russell 2000, in which the Company is included, a total 

return of 14.78%. The First Bancorp’s 2021 performance was 

also generally in line with the banking industry as the total 

returns for the KBW Regional Bank Index and the NASDAQ 

Bank Index were 36.65% and 42.91%, respectively.    

    While the pandemic certainly had us changing course 

on some of our planned initiatives, 2021 was a year of 

accomplishments, driven by our amazing team. 

(non-GAAP) basis, Return on Average Tangible Common 

Equity for 2021 was 21.18%, up from 20.18% in 2020.  The 

Company’s Efficiency Ratio (non-GAAP) was 47.81% for the 

year ended December 31, 2021, improved from 50.00% in 

2020. (GAAP Efficiency Ratio was 49.19% for the year ended 

December 31, 2021, down from 50.87% in 2020).

    Contributing factors to the Company’s 2021 annual and 

fourth quarter results included:

• Earning asset growth and reduced funding costs led to 

a $6.5 million increase in tax-equivalent net interest 

income year-over-year, an increase of 10.4%. In the 

fourth quarter of 2021, tax equivalent net interest 

income was up $2.0 million from the same period in 

2020, an increase of 12.2%.  

• Net interest margin  improved to 3.00% for the quarter 

ended December 31, 2021, and 2.95% for the year then 

ended, as compared to 2.97% and 2.94% respectively 

for the same periods in 2020. 

• Non-interest income before net securities gains was 

$19.4 million for the year ended December 31, 2021, 

up $2.4 million or 14.1% from 2020.  The increase in 

non-interest income was attributable to a 25.8% year-

over-year increase in debit card revenue, and a 23.7% 

increase at First National Wealth Management, the 

Bank’s trust and investment management division.  

Mortgage banking revenue continued to benefit from 

strong purchase and refinance volume throughout 2021 

and was level year-over-year.

• Non-interest expense for 2021 was $42.1 million, up 

$2.5 million or 6.3% from 2020. The year-over-year 



Feeding our Neighbors in Need
    As part of our strategic planning process in late 2020, 

we brainstormed new ways to help tackle the problem 

of food insecurity in our market area. While pandemic 

levels of food insecurity declined in 2021, Feeding America 

estimates that 182,000 Mainers still experienced food 

insecurity last year, up from 167,000 in 2019. In order to 

do our part, we decided to tweak our popular Dream First 

Rewards program into Dream First Community. Under the 

Dream First Community Program, for every swipe of a 

First National Bank Debit Card at a participating Dream 

First Community merchant we donate to an organization 

helping to alleviate food insecurity in Maine. Our Dream 

First Rewards merchants were automatically included in 

the program and in 2021 we signed up over 100 additional 

business participants. Customers were also eligible to win 

gift cards simply by using their debit cards to “Shop Local”. 

    I am pleased to say the program was extremely 

successful. We met our commitment and donated $50,000 

to over 47 organizations. These donations included: $32,000 

to food pantries around our entire market area including a 

few et  pantries, $2,000 to help a food pantry buy a 

new freezer and $2,000 to help a food pantry buy a new 

van. In addition to traditional food pantries, we assisted 

youth programs, food bank farms, Meals on Wheels and 

programs specifically designed to assist cancer patients 

with essential nutrients. 

    For 2022 we have affirmed our commitment to food 

insecurity and will donate $65,000 to organizations that 

assist with these efforts in our state. We have kicked off 

the year by supporting a capital campaign for Loaves and 

Fishes food pantry in Ellsworth. Their new building will be a 

blessing for the people of Hancock County. 

    Our state has so many wonderful organizations and 

volunteers that work to help the less fortunate among us. 

Your Company is honored to support their efforts.

A New Year,  A New Location
    As we noted in last year’s Annual Report, in December 

of 2020 we purchased our new Belfast branch location 

from Bangor Savings Bank as part of their acquisition of 

Damariscotta Bank & Trust. While taking on a new market 

during a pandemic was not easy, we had an excellent 

year in Belfast! Our branch team, assisted by First National 

Wealth Management, and our commercial lending and 

business development teams, was fully engaged in the 

Belfast community. We were fortunate to establish some 

wonderful connections with the Belfast Soup Kitchen, 

Habitat for Humanity, the Belfast Chamber and the 

Cornerspring Montessori School. And, when Belfast High 

School opened their basketball season, we were there to 

support them through our First Hoop Program. We also 

grew deposits and added 40 merchants to our Dream First 

Community program. We were warmly welcomed to Waldo 

County and look forward to the future!

    As we closed out 2021, we received approval to open a 

new branch in Penobscot County. On January 31, 2022 we 

opened our 18th location in Brewer. Located on Parkway 

South, the branch provides a great location to attract new 

customers from the City of Brewer as well as service our 

growing Bangor area customer base. Our team is busily 

making community and business connections and we can’t 

wait to help the residents of Brewer to “Dream First”!

Year in Review

 foodp



Pandemic Challenges Continue
    If 2020 highlighted the resiliency of your Company and 

our amazing team, 2021 proved that we are also capable 

of great endurance.  There were some wonderful positives 

in 2021, with staff moving back into their offices in our 

newly renovated Operations Center, and we resumed in 

person meetings and educational sessions.  After more 

than a year of Zoom meetings, it was great to be able to 

congregate in our board room with your Board of Directors 

and Executive Management Team. We also offered 

employees in certain positions the opportunity to work 

remotely on a more permanent basis. Remote work has 

proven to be very effective for some employees and we 

have learned that employee engagement still remains 

high amongst our team.  We recently surveyed employees 

about communication in the Bank, asking questions about 

communication in general and more specific questions 

about communication between me and the team. I am 

pleased to say that the survey had a high rate of response 

and that the results were overwhelmingly positive. No 

matter where our employees are working, they continue to 

be engaged with their teammates, the Company and their 

work. I am so pleased to work with such a fine group of 

people. 

    As we moved from summer to fall to winter, with 

the Delta and Omicron variants taking hold, there were 

times when our branches had to move to a “drive up 

only” model. Like many companies, we experienced 

staffing shortages in 2021 as well as periods of time when 

childcare challenges impacted our teams. I cannot speak 

highly enough of our staff who all pitched in to help each 

other through these difficult times. At one point during 

the year, I sent out an email asking for volunteers to help 

back up branch personnel if necessary and the response 

was tremendous! Commercial and mortgage lenders, QC 

staff, Executive Team members, all volunteered to do what 

needed to be done to ensure we met the needs of our 

customers. 

    As I write this letter in the winter of 2022, it is 

impossible to predict where this terrible pandemic will go. 

I do know that as challenging as it has been, I would not 

have wanted to go through it with any other team. We 

have truly lifted each other up these last two years and for 

that I am forever thankful. 



Succession Planning and 
Employee Development
    Since being appointed as the President and CEO of your 

Company, succession planning for management positions 

and employee development have continued to be priorities 

in our strategic plans. We update our succession plans 

annually for all management roles to clearly identify both 

short and long-term successors for each position.  Plans are 

put in to action as employees decide to retire and/or leave 

the Bank. 

    In 2021 we were able to fully implement the succession 

plans for Charlie Wootton and Steve Parady. Both Charlie 

and Steve retired from our Executive Management team in 

early 2021 and because we were prepared, their divisions 

were able to move forward seamlessly.  

    As noted in last year’s report, Jon Nicholson joined 

the Executive Management Team in late 2020, and was 

promoted to Executive Vice President, Chief Lending Officer 

in 2021. Jon capably lead our Commercial Lending Team 

through a second round of PPP lending and his group 

posted some excellent growth numbers this past year. 

    Pete Nicholson joined the Executive Management Team 

in 2021 to fill Steve Parady’s role as our Chief Fiduciary 

Officer. Pete was also promoted to Executive Vice President 

this past year. First National Wealth Management had an 

excellent year and continues to grow as a revenue stream 

for the Company. 

    In 2022, we will once again get the opportunity to put 

our succession plan in action. Steve Poulin, our Senior 

Credit Officer will retire after 20 years at First National 

Bank. Jody Brown, currently Vice President/Credit Officer 

will assume this key role. Jody has been working in the 

credit department since 2002 and is ready to face a new 

challenge. We wish Steve a wonderful retirement with lots 

of golf and family time and we look forward to Jody taking 

this next step. 

    As part of our current strategic plan, we are taking a 

more organized approach to entry level employees on 

the customer facing, operational and administrative sides 

of the Bank. To that end, we have added a Development 

Associate position to our Training and Education 

Department. While we certainly were not immune to the 

staffing difficulties that all businesses had in 2021, we 

fared better than most, and by focusing on the career 

aspirations of all our employees we hope to retain our 

talented folks for many years to come. We want our 

employees to Dream Big as well as our customers!

 Engaging our Communities
    As the Company has grown over the last few years, we 

have strategically hired Business Development Officers 

(BDOs) to promote our products and services throughout 

our market area. Assigned to various geographic areas, we 

currently have five dedicated BDOs on the Bank side of the 

Company and three individuals who assist with business 

development in our wealth management division, First 

National Wealth Management. A typical day for a BDO 

is anything but typical and even when gatherings were 

limited and in person meetings were canceled, you could 

find them participating in a Zoom Chamber breakfast or 

an evening board meeting, representing the Bank and 



developing business. 

    The primary role of a BDO is to connect businesses, 

municipalities, and non-profits to financial solutions. This 

may take the shape of responding to an RFP for banking 

services or connecting an existing customer to our Digital 

Commerce Group to assist them with payroll services. 

    Business Development Officers have become an 

integral part of our sales and growth strategies. They have 

helped us grow by connecting with centers of influence 

in our communities, attending events, volunteering and 

by serving on local boards. They also help businesses, 

non-profits and municipalities determine which financial 

products are right for them and connect them to subject 

matter experts within the Bank who help these entities 

Dream Big. 

    Outside of what we would consider traditional banking 

“sales” and making referrals to other areas within the 

Bank, our Business Development Officers also manage the 

sponsorship budget for their assigned region which allows 

them to connect with a variety of non-profit organizations. 

In 2021, our BDOs were everywhere – attending in person 

events (and virtual events), volunteering on boards, 

coordinating employee volunteer efforts, and spreading our 

brand of courageous optimism throughout our market area. 

We know that the BDO role is not unique to us, but we 

couldn’t ask for a more engaged group of people that care 

about their customers and communities. 

The Cornerstone of our Success
    When I was appointed President of your Company in 

2014, I implemented a unique strategic planning process 

that we continue to use today. At the heart of our process 

is our organizational vision document which employees are 

exposed to as soon as they start with the Company. The 

document has five equally important parts:

    Purpose: This section of the document was written by 

your Company’s employees and articulates why we are 

here, why we exist as a Company. As a true community 

bank, we know our connection to our communities is 

paramount and that is reflected in our purpose.  

    Core Values: Your Company’s employees and Board 

of Directors were instrumental in determining our core 

values. These values that we live every day, include such 

important words as Respect, Accountable, and Dedicated. 

    Guiding Philosophy: Back in 2014 I took a look back 

at the history of your Company. Founded by the merger 

of two old Maine financial institutions, I wanted to 

combine the best attributes from the past of these two 

fine companies and pull them forward to the present. We 

revere our past as we move forward to the future.  

    Mission: Your Company’s mission ‘statement’ is different 

than those of most other companies. We don’t have 

a mission; we are ON a mission. Our annual mission 



Best always,

Tony C. McKim
President & Chief Executive Officer

articulates the Company’s annual financial targets and 

corporate goals flow down from our mission. Every 

employee understands how their work fits into the big 

picture and the company’s overall success. 

Vivid Description of Our Vision Achieved: If we fulfill our 

purpose, live our core values every day, remember our 

guiding philosophy and achieve our mission, what will 

your Company look like? We will be an employer of choice, 

a Company in which investors chose to invest, where 

customers seek our counsel. We could say we are that 

Company today. But we will not get complacent and be 

satisfied with our current success. We will continue setting 

and exceeding goals, moving forward to future successes. 

    Our organizational vision document has guided our 

progress for the last few years and we know by not 

wavering from it as a guide, it will help us face the 

challenges ahead. 

In Remembrance
    On the next page of this annual report, you will find 

tributes to Dave Benson a long-time board member and 

also former board chair of First National Bank of Bar Harbor, 

and to Sarah Dubay, the Bank’s Community Engagement 

Officer who died in November after suffering from a very 

aggressive, fast-moving cancer. Dave and Sarah both left 

their unique marks on your Company at very different 

times, and we are better for them having been with us.

In Closing
    In April, I will celebrate my 30th year in banking. To say 

that it has been interesting would be an understatement. 

As the leader of your Company, I have had the opportunity 

to work with an amazing team and make an impact every 

day on the towns and people of our great state. What could 

be better! I thank you for your continued support. 



David B. Benson, died April 7, 2021, in Portland. He was born in Southwest 

Harbor, April 12, 1928, the son of Peter T. and Katharine (Gatcomb) Benson.

David attended Grammar school in the Seawall one-room schoolhouse containing eight 

grade levels. He graduated from Pemetic High School in Southwest Harbor and attended 

Aurora University in Aurora, Illinois. He served in the U.S. Army Paratroops during the 

Korean War. He was also involved in a number of small business enterprises and enjoyed 

them all. Among these was a soft serve ice cream business, commercial laundry, lobster 

trap mill, auto dealership, seafood restaurant, Lobsterland, and garage repair shop. David 

built a number of family homes, The Southwest Harbor Motor Inn Motel and the Southwest 

Shoppes Shopping Center.

David was a member of St. John’s Episcopal Church, Southwest Harbor, Past Master of the 

Tremont Masonic Lodge #77, Anah Temple Shrine and a 30 year member of the First National Bank Board of Directors, where 

he served the last 5 years as chair. David served 4 terms in the Maine Legislature with the last 4 years as the Republican Floor 

Leader. He worked 17 years with the legislature as a lobbyist for a number of organizations. He was a past member and a chair 

of the board at MDI Hospital and a member of the original board of the College of the Atlantic.

David is survived by the love of his life and best friend, Anne (Foster) Benson; two sons, William Benson and partner, 

Betsy Richards, and Thomas Benson and wife, Robin; brother, Peter T. Benson III; grandchildren, Alicia Gordius and husband, 

Jason, Derek Benson, Holly Bailey and husband, KJ; great-grandchildren, Rory Gordius and Brock Bailey; and many nieces 

and nephews. He was predeceased by his parents; brother, William; sisters, Margery Emmott, Francis “Betty” Bachman, and 

Katherine Bjorndal.

In Memoriam

Sarah C. Dubay, passed away on November 12, 2021, after a short illness. She 

remained positive and kind until the end and lived life to the fullest.

Sarah was born on October 12, 1975, to Paul and Sarah “Sally” A. Dubay in Portland, Maine. 

After Sarah graduated from Skowhegan High School in 1993, she earned a bachelor’s and 

master’s degree from the University of Maine as well as a master’s degree in medical 

education leadership from the University of New England’s College of Osteopathic Medicine.

She was a highly-regarded, innovative and creative-minded professional with decades 

of experience in communications and marketing, fundraising, and government and 

community relations. She was greatly admired in professional, community, and social 

circles for her focused professional approach to service leadership as well as her pursuit of 

excellence as a civic and community leader and volunteer. After a long career as a leader 

with Penobscot Community Health Care, in 2019 she joined The First National Bank as a business development officer before 

spearheading the Bank’s community engagement as our first community engagement officer, establishing business and 

personal relationships throughout Maine.

In 2013, Sarah met Jeff Teunisen at the Bangor Region Chamber of Commerce Annual Dinner and they never looked back. 

Sarah and Jeff went on to make each other smile every day and they married Feb. 22, 2020. She had a love for all things 

outdoors including golf, hiking, fishing, gardening and Anna Maria, FL. She loved her mother and father dearly.

Sarah was predeceased by her mother Sarah “Sally” in 2010. She is survived by her father, Paul Dubay; and her husband, Jeff 

Teunisen of Bangor; Abby Teunisen of Savannah, Georgia; and loving family in New Jersey.
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Report of Independent Registered Public Accounting Firm 
 

The Shareholders and Board of Directors 

The First Bancorp, Inc. 

 
Opinions on the Financial Statements and Internal Control over Financial Reporting  
 

We have audited the accompanying consolidated balance sheets of The First Bancorp, Inc. and Subsidiary (the Company) as of De cember 31, 

2021 and 2020, and the related consolidated statements of income and comprehensive income, changes in shareholders’ equi ty, and cash flows 

for each of the years in the three-year period ended December 31, 2021, and the related notes (collectively referred to as the financial statements). 

We also have audited the Company’s internal control over financial reporting as of December 31, 2021, based on criteria established in Internal 

Control—Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission (COSO).  

 

In our opinion, the financial statements referred to above present fairly,  in all material respects, the financial position of the Company as of 

December 31, 2021 and 2020, and the results of their operations and their cash flows for each of the years in the three -year period ended 

December 31, 2021, in conformity with U.S generally accepted accounting principles. Also, in our opinion, the Company maintained, in all 

material respects, effective internal control over financial reporting as of December 31, 2021, based on criteria established  in Internal Control—

Integrated Framework (2013) issued by COSO. 

 

Basis for Opinion 
 

The Company’s management is responsible for these financial statements, for maintaining effective internal control over finan cial reporting, 

and for its assessment of the effectiveness of internal control over financial reporting included in the accompanying Management’s Annual 

Report on Internal Control over Financial Reporting. Our responsibility is to express an opinion on the Company’s financial s tatements and an 

opinion on the Company’s internal control over financial reporting based on our audits. We are a public accounting firm registered with the 

Public Company Accounting Oversight Board (United States) (PCAOB) and are required to be independent with respect to the Comp any in 

accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the 

PCAOB. 

 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the a udits to obtain 

reasonable assurance about whether the financial statements are free of material misstatement, whether due to error or fraud,  and whether 

effective internal control over financial reporting was maintained in all material respects.  

 

Our audits of the financial statements included performing procedures to assess the risks of material misstatement of the financial statements, 

whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, 

evidence regarding the amounts and disclosures in the financial statements. Our audits also included evaluating the accountin g principles used 

and significant estimates made by management, as well as evaluating the overall presentation of the financia l statements. Our audit of internal 

control over financial reporting included obtaining an understanding of internal control over financial reporting, assessing the risk that a material 

weakness exists, and testing and evaluating the design and operating effectiveness of internal control based on the assessed risk. Our audits also 

included performing such other procedures as we considered necessary in the circumstances. We believe that our audits provide  a reasonable 

basis for our opinions. 

 

Critical Audit Matter 
 

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated financial statements that was 

communicated or required to be communicated to the audit committee and that: (1) relates to accounts or  disclosures that are material to the 

consolidated financial statements and (2) involved our especially challenging, subjective or complex judgments. The communica tion of the 

critical audit matter does not alter in any way our opinion on the consolidated f inancial statements, taken as a whole, and we are not, by 

communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to 

which it relates.  

 

Allowance for loan and lease losses 
 

As described in Notes 1, 5 and 6 to the Company's consolidated financial statements, the Company has a gross loan portfolio o f $1,647,649,000 

and related allowance for loan losses of $15,521,000 as of December 31, 2021. The Company's allowance for loan lo sses is a material and 

complex estimate requiring significant management judgment in the evaluation of the credit quality and the estimation of inhe rent losses within 
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the loan portfolio. The allowance for loan losses includes a general reserve which is determined based on the results of a quantitative and a 

qualitative analysis of all loans not measured for impairment at the reporting date. Impaired loans are loans to a borrower that have been placed 

in non-accrual status or are troubled debt restructured loans. The allowance for loan losses includes a specific reserve for impaired loans and a 

component that is unallocated. 

 

The general component of the allowance for loan losses is based on historical loss experience, adjusted for qualitative facto rs, for each class of 

loans with similar risk characteristics. In calculating the allowance for loan losses, the Company considers relevant credit quality indicators for 

each loan class, stratifies loans by risk rating, and estimates losses for each loan class based upon their nature and risk p rofile. This process 

requires significant management judgment in the review of the loan portfolio and assignment of risk ratings based upon the characteristics of 

loans. Qualitative factors are assessed and adjusted by management using objective measurements from period to period. Such q ualitative 

factors include general conditions in local and national economies; loan portfolio composition; delinquencies; changes in underwriting policies; 

credit administration practices; and experience, ability and depth of lending management. Estimation of losses inherent within the portfolio and 

for specific impaired loans requires significant management judgment. Auditing these complex estimates and assumptions involves especially 

challenging auditor judgment due to the nature and extent of audit evidence and effort required to address these matters, inc luding the extent of 

specialized skill or knowledge needed. 

 

The primary procedures we performed to address this critical audit matter included: 

 

a. Testing the design and operating effectiveness of controls relating to management's review of loans, assignment of ri sk ratings, and 

consistency of application of accounting policies. 

b. Evaluating the reasonableness of assumptions and sources of data used by management in forming the qualitative loss factors by 

performing retrospective review of historic loan loss experience and analyzing historical data used in developing the assumptions, 

including assessment of whether there were additional qualitative considerations relevant to the portfolio.  

c. Evaluating the appropriateness of inputs and factors that the Company used in f orming the qualitative loss factors and assessing 

whether such inputs and factors were relevant, reliable, and reasonable for the purpose used.  

d. Testing the appropriateness of the Company's loan rating policy and the consistency of its application.  

e. Evaluating the appropriateness of inputs and factors the Company used in developing the specific reserve on impaired loans.  

f. Testing the mathematical accuracy and computation of the allowance for loan losses by re -performing or independently calculating 

significant elements of the allowance based on relevant source documents.  

 

Definition and Limitations of Internal Control over Financial Reporting  
 

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding  the reliability of financial 

reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A 

company’s internal control over financial reporting includes those policies and procedu res that (1) pertain to the maintenance of records that, in 

reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance 

that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting 

principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of manage ment and 

directors of the company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 

disposition of the company’s assets that could have a material effect on the financial statements.  

 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any 

evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or 

that the degree of compliance with the policies or procedures may deteriorate.  

 

We have served as the Company’s auditor since 1993. 

 

 

 

Portland, Maine 

March 11, 2022 
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ITEM 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure  

None. 
ITEM 9A. Controls and Procedures 

As required by Rule 13a-15 under the Securities Exchange Act of 1934 (the "Exchange Act"), as of December 31, 2021, the end 

of the period covered by this report, the Company carried out an evaluation under the supervision and with the participation of 

the Company's Management, including the Company's Chief Executive Officer and Chief Financial Officer, of the effectiveness 

of the design and operation of the Company's disclosure controls and procedures. In designing and evaluating the Company's 

disclosure controls and procedures, the Company and its Management recognize that any controls and procedures, no matter 

how well designed and operated, can provide only reasonable assurance of achieving the desired control objectives, and the 

Company's Management necessarily was required to apply its judgment in evaluating and implementing possible controls and 

procedures. Based upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded that the Company's 

disclosure controls and procedures are effective to provide reasonable assurance that information required to be disclosed by the 

Company in the reports it files or submits under the Exchange Act is recorded, processed, summarized and reported within the 

time periods specified in the Securities and Exchange Commission's rules and forms. Also, based on Management's evaluation, 

there was no change in the Company's internal control over financial reporting that occurred during the fiscal quarter ended 

December 31, 2021 that has materially affected, or is reasonably likely to materially affect, the Company's internal control over 

financial reporting. The Company reviews its disclosure controls and procedures, which may include its internal controls over 

financial reporting, on an ongoing basis, and may from time to time make changes aimed at enhancing their effectiveness and to 

ensure that the Company's systems evolve with its business. 

 

Management's Annual Report on Internal Control over Financial Reporting 
 

The Management of the Company is responsible for the preparation and fair presentation of the financial statements and other 

financial information contained in this Form 10-K. Management is also responsible for establishing and maintaining adequate 

internal control over financial reporting and for identifying the framework used to evaluate its effectiveness. Management has 

designed processes, internal control and a business culture that foster financial integrity and accurate reporting. The Company's 

comprehensive system of internal control over financial reporting was designed to provide reasonable assurance regarding the 

reliability of financial reporting and the preparation of the consolidated financial statements of the Company in accordance with 

generally accepted accounting principles. The Company's accounting policies and internal control over financial reporting, 

established and maintained by Management, are under the general oversight of the Company's Board of Directors, including the 

Board of Directors' Audit Committee. 

 

Management has made a comprehensive review, evaluation, and assessment of the Company's internal control over financial 

reporting as of December 31, 2021. The standard measures adopted by Management in making its evaluation are the measures 

in the 2013 Internal Control – Integrated Framework published by the Committee of Sponsoring Organizations of the Treadway 

Commission. Based upon its review and evaluation, Management concluded that, as of December 31, 2021, the Company's 

internal control over financial reporting was effective and that there were no material weaknesses. 

 

Berry Dunn McNeil & Parker, LLC, an independent registered public accounting firm, which has audited and reported on the 

consolidated financial statements contained in this Form 10-K, has issued its written audit report on the Company's internal 

control over financial reporting which precedes this report. 

 

                                                 

  
Tony C. McKim, President and Director Richard M. Elder, Treasurer and Chief Financial Officer 

(Principal Executive Officer) (Principal Financial Officer, Principal Accounting Officer) 

March 11, 2022 March 11, 2022 
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ITEM 9B. Other Information 
 

None 

 

 

ITEM 10. Directors, Executive Officers and Corporate Governance 
 

Information with respect to directors and executive officers of the Company required by Item 10 shall be included in the Prox y 

Statement for the Annual Meeting of Stockholders to be held on April  27, 2022 and is incorporated herein by reference. 

 

 

 

ITEM 11. Executive Compensation 
 

Information with respect to executive compensation required by Item 11 shall be included in the Proxy Statement for the 

Annual Meeting of Stockholders to be held on April 27, 2022 and is incorporated herein by reference. 

 

 

 

ITEM 12. Security Ownership of Certain Beneficial Owners and Management and Related Shareholder Matters 
 

Information with respect to security ownership of certain beneficial owners and Management and related stockholder matters 

required by Item 12 shall be included in the Proxy Statement for the Annual Meeting of Stockholders to be held on April 27, 

2022 and is incorporated herein by reference. 

 

 

 

ITEM 13. Certain Relationships and Related Transactions, and Director Independence 
 

Information with respect to certain relationships and related transactions, and director independence required by Item 13 sha ll 

be included in the Proxy Statement for the Annual Meeting of Stockholders to be held on April 27, 2022 and is incorporated 

herein by reference. 

 

 

 

ITEM 14. Principal Accounting Fees and Services 
 

Information with respect to principal accounting fees and services required by Item 14 shall be included in the Proxy Statement 

for the Annual Meeting of Stockholders to be held on April 27, 2022 and is incorporated herein by reference. 
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SIGNATURES 
 

 

Pursuant to the requirements of section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused th is 

report to be signed on its behalf by the undersigned, thereunto duly authorized. 

 

THE FIRST BANCORP, INC. 

 

 
 

Tony C. McKim, President 

March 11, 2022   

 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following 
persons on behalf of the Registrant and in the capacities and on the dates indicated. 
 

 
 

Tony C. McKim, President and Director Richard M. Elder, Treasurer and Chief Financial Officer 
(Principal Executive Officer) (Principal Financial Officer, Principal Accounting Officer) 

March 11, 2022  

 

March 11, 2022  

 

  
Mark N. Rosborough, Director and Chairman of the Board 
March 11, 2022 

Robert B. Gregory, Director 
March 11, 2022 

 

  
 

 

  
Renee W. Kelly, Director 
March 11, 2022                                                                        

 

Cornelius Russell, Director 
March 11, 2022 

 
 

 

 

 
 

Stuart G. Smith, Director Bruce A. Tindal, Director 
March 11, 2022 March 11, 2022 
 
 

 

 
 

 
F. Stephen Ward, Director Kimberly S. Swan 
March 11, 2022 March 11, 2022 
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Exhibit 23.1 Consent of Independent Registered Public Accounting Firm 

 

Consent of Independent Registered Public Accounting Firm 

 

 

As the independent registered public accountants of The First Bancorp, Inc. and Subsidiary, we hereby consent to the 

incorporation by reference in the registration statements No. 333-209156 and 333-238258 on Form S-8 and No. 333-64308 on 

Form S-3 of our report dated March 11, 2021, with respect to the consolidated balance sheets of The First Bancorp, Inc. and 

Subsidiary as of December 31, 2021 and 2020, and the related consolidated statements of income and comprehensive income, 

changes in shareholders' equity and cash flows for each of the three years in the period ended December 31, 2021, and the 

effectiveness of internal control over financial reporting as of December 31, 2021, which reports appear in the December 31, 

2021 annual report on Form 10-K of The First Bancorp, Inc. 

 

 
 

Portland, Maine 

March 11, 2022 
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Exhibit 31.1 Certification of Chief Executive Officer 

 

I, Tony C. McKim, President and Chief Executive Officer, certify that:  

 

1. I have reviewed this annual report on Form 10-K of The First Bancorp, Inc. (the "Registrant"); 

 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 

necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading 

with respect to the period covered by this report; 

 

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all 

material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods 

presented in this report; 

 

4. The Registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and 

procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal controls over financial reporting (as 

defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the Registrant and have: 

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the Registrant, including its consolidated subsidiaries, is made 

known to us by others within those entities, particularly during the period in which this report is being prepared;  

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 

preparation of financial statements for external purposes in accordance with generally accepted accounting principles;  

(c) Evaluated the effectiveness of the Registrant's disclosure controls and procedures and presented in this report our 

conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report 

based on such evaluation; and 

(d) Disclosed in this report any change in the Registrant's internal control over financial reporting that occurred during the 

Registrant's fourth quarter of 2021 that has materially affected, or is reasonably likely to materially affect, the Registrant's 

internal control over financial reporting; and 

 

5. The Registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over 

financial reporting, to the Registrant's auditors and the audit committee of Registrant's board of directors: 

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial report ing 

which are reasonably likely to adversely affect the Registrant's ability to record, process, summarize and report financial 

information; and 

(b) Any fraud, whether or not material, that involves Management or other employees who have a significant role in the 

Registrant's internal control over financial reporting. 

 

Date: March 11, 2022  

 
 

Tony C. McKim 

President and Chief Executive Officer 
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Exhibit 31.2 Certification of Chief Financial Officer 

 

I, Richard M. Elder, Treasurer and Chief Financial Officer, certify that: 

 

1. I have reviewed this annual report on Form 10-K of The First Bancorp, Inc. (the "Registrant"); 

 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 

necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading 

with respect to the period covered by this report; 

 

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present i n all 

material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods 

presented in this report; 

 

4. The Registrant's other certifying officer and I are responsible for establishing and maintaining disclosure controls and 

procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal controls over financial reporting (as 

defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the Registrant and have: 

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the Registrant, including its consolidated subsidiaries, is made 

known to us by others within those entities, particularly during the period in which this report is being prepared; 

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 

preparation of financial statements for external purposes in accordance with generally accepted accounting principles;  

(c) Evaluated the effectiveness of the Registrant's disclosure controls and procedures and presented in this report our 

conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report 

based on such evaluation; and 

(d) Disclosed in this report any change in the Registrant's internal control over financial reporting that occurred during the 

Registrant's fourth quarter of 2021 that has materially affected, or is reasonably likely to materially affect, the Registrant's 

internal control over financial reporting; and 

 

5. The Registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over 

financial reporting, to the Registrant's auditors and the audit committee of Registrant's board of directors:  

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting 

which are reasonably likely to adversely affect the Registrant's ability to record, process, summarize and report financial 

information; and 

(b) Any fraud, whether or not material, that involves Management or other employees who have a significant role in the 

Registrant's internal control over financial reporting. 

 

Date: March 11, 2022 

 

 
Richard M. Elder 

Treasurer and Chief Financial Officer 
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Exhibit 32.1 Certification of Periodic Financial Report Pursuant to 18 U.S.C. Section 1350 

 

The undersigned officer of The First Bancorp, Inc. (the "Company") hereby certifies that the Company's annual report on Form 

10-K for the period ended December 31, 2021 to which this certification is being furnished as an exhibit (the "Report"), as filed 

with the Securities and Exchange Commission on the date hereof, fully complies with the requirements of Section 13(a) or 

15(d), as applicable, of the Securities Exchange Act of 1934, as amended (the "Exchange Act"), and that the information 

contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company. 

This certification is provided pursuant to 18 U.S.C. Section 1350 and Item 601(b)(32) of Regulation S-K ("Item 601(b)(32)") 

promulgated under the Securities Act of 1933, as amended (the "Securities Act"), and the Exchange Act. In accordance with 

clause (ii) of Item 601(b)(32), this certification (A) shall not be deemed "filed" for purposes of Section 18 of the Exchange Act, 

or otherwise subject to the liability of that section, and (B) shall not be deemed to be incorporated by reference into any filing 

under the Securities Act or the Exchange Act, except to the extent that the Company specifically incorporates it by reference. 

 

Date: March 11, 2022 

 

 
 

Tony C. McKim 

President and Chief Executive Officer 
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Exhibit 32.2 Certification of Periodic Financial Report Pursuant to 18 U.S.C. Section 1350 

 

The undersigned officer of The First Bancorp, Inc. (the "Company") hereby certifies that the Company's annual report on Form 

10-K for the period ended December 31, 2021 to which this certification is being furnished as an exhibit (the "Report"), as filed 

with the Securities and Exchange Commission on the date hereof, fully complies with the requirements of Section 13(a) or 

15(d), as applicable, of the Securities Exchange Act of 1934, as amended (the "Exchange Act"), and that the information 

contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company. 

This certification is provided pursuant to 18 U.S.C. Section 1350 and Item 601(b)(32) of Regulation S-K ("Item 601(b)(32)") 

promulgated under the Securities Act of 1933, as amended (the "Securities Act"), and the Exchange Act. In accordance with 

clause (ii) of Item 601(b)(32), this certification (A) shall not be deemed "filed" for purposes of Section 18 of the Exchange Act, 

or otherwise subject to the liability of that section, and (B) shall not be deemed to be incorporated by reference into any filing 

under the Securities Act or the Exchange Act, except to the extent that the Company specifically incorporates it by reference. 

 

Date: March 11, 2022  

 

 
 

Richard M. Elder 

Treasurer and Chief Financial Officer 
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Exhibit 4.1 Description of Capital Stock 
 

DESCRIPTION OF CAPITAL STOCK 
            A brief summary of the material terms of our capital stock is set forth below.  The description is qualified in its entirety 
by reference to our Articles of Incorporation, as amended (the “Articles”) and our Bylaws, as amended (the “Bylaws”) that are  
filed as exhibits to the Form 10-K of which this Exhibit is a part.  The following description of our capital stock and provisions 
of our Articles and Bylaws is only a summary of such provisions and instruments, and does not purport to be complete.  As used 
in this Exhibit, the terms “Company”, “we”, “our”, and other similar references refer only to The First Bancorp, Inc. and not 
its subsidiary. 
Authorized Capital Stock 

            Our authorized capital stock consists of 18,000,000 shares of common stock (the “common stock”) and 1,000,000 
shares of serial preferred stock (the “preferred stock”).  The number of authorized shares of our common stock and our 

preferred stock may be increased or decreased (but not below the number of shares then outstanding) by the affirmative vot e of 
a majority of our stock entitled to vote.  At this time, we have no shares of preferred stock issued or outstanding. 
 

DESCRIPTION OF COMMON STOCK 
The following is a description of the material terms and provisions of our common stock.  

General 
Under our Articles, we have authority, without further stockholder action, to provide for the issuance of up to 18,000,000 shares 
of common stock. We may amend our Articles from time to time to increase the number of authorized shares of common stock. 

Any such amendment would require the approval of the holders of a majority of our stock entitled to vote. 
 

As December 31, 2021, we had 10,998,765 shares of common stock issued and outstanding. In addition, we have reserved 
1,250,000 shares potentially issuable in the future, including 850,000 shares for employee benefit and dividend reinvestment 
plans of which 384,565 shares have been issued and are included in the outstanding share total, and 400,000 shares for the 2020 

Equity Incentive Plan of which 40,189 shares have been issued and included in the outstanding share total. All shares of 
common stock will, when issued, be duly authorized, fully paid and nonassessable. Thus, the full price for the outstanding 

shares of common stock will have been paid at issuance and any holder of our common stock will not be later required to pay 
us any additional money for such common stock. Our common stock is listed on NASDAQ under the symbol “FNLC”.  
 

Dividends 
Subject to the preferential rights of any class or series of stock that may be issued in the future, holders of shares of our 

common stock will be entitled to receive dividends, if and when they are authorized and declared by our board of directors, o ut 
of assets that we may legally use to pay dividends. In the event we are liquidated, dissolved or our affairs are wound up, after 
we pay or make adequate provision for all of our known debts and liabilities, each holder of common stock will receive 

dividends pro rata out of assets that we can legally use to pay distributions, subject to any rights that are granted to the holders 
of any class or series of preferred stock. 

Our ability to pay dividends on our common stock: 
•           Depends primarily upon the ability of our subsidiary, First National Bank, to pay dividends or otherwise transfer funds 
to us; and 

•           Is subject to policies established by the Federal Reserve Board.  
 

Voting Rights 
Except as otherwise required by law and except as provided by the terms of any other class or series of stock, holders of 

common stock have the exclusive power to vote on all matters presented to our stockholders, including the election of directo rs. 
Holders of common stock are entitled to one vote per share. Generally, matters to be voted on by our stockholders must be 
approved by a majority of the votes cast at a meeting of stockholders in which a quorum is present, subject to state law.  Su bject 

to any rights to elect directors that are granted to the holders of any class or series of preferred stock, directors are elected by the 
vote of the holders of a majority of the outstanding shares of stock entitled to vote at a meeting in which directors are elected. 
 

Other Rights 
Subject to the preferential rights of any class or series of stock that may be issued in the future, all shares of common stock have 

equal dividend, distribution, liquidation and other rights, and have no preference, appraisal or exchange rights, except for any 
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appraisal rights provided by Maine law. Furthermore, holders of common stock have no conversion, sinking fund or redemption 
rights, or preemptive rights to subscribe for any of our securities. 

 

Board Terms, Special Meetings and Other Matters 

All of our directors are elected for a one-year term. Our bylaws require that shareholders provide the Secretary of the Company 
with notice of proposed director nominee(s) not less than 90 days nor more than 120 days before the first anniversary of the 
preceding year’s annual meeting. If the date of the annual meeting is advanced by more than 30 days before or delayed by more 

than 60 days after the preceding year’s annual meeting, notice will be timely if it is delivered not earlier than 120 days be fore 
and not later than 90 days before the annual meeting or 10 days after notice of the date of the annual meeting is provided. 

Maine law provides that special meetings of shareholders of the Company may be called only by a majority of the board of 
directors, by the person or persons authorized to do so by the Articles or Bylaws or if the holders of at least 10% of all the votes 
entitled to be cast on any issue proposed to be considered at the special meeting sign, date and deliver a demand for the meeting 

to the Company. Section 702 of the Maine Business Corporation Act provides that special meetings of shareholders may be 
called only (i) by a majority of the board of directors, (ii) by the person or persons authorized to do so by the Articles or 
Bylaws, or (iii) by the holders of at least 10% of all the votes entitled to be cast on any issue proposed to be considered at the 

special meeting.  We may amend our Articles to fix a lower percentage, or a higher percentage not exceeding 25% of all the 
votes entitled on any issue proposed to be considered, of the requisite holders to call a special meeting.  Applicable provisions 

of Maine law provide that shareholders may take action by written consent in lieu of a meeting, provided that the written 
consent is signed by all holders of shares entitled to vote at a meeting. These provisions may diminish the likelihood that a 
potential acquiror would make an offer for our common stock or that there would otherwise be a change in control of the 

Company. 
 

Maine Anti-Takeover Laws 
We are subject to the provisions of Section 1109 of Chapter 11 of the Maine Business Corporation Act, an anti-takeover law. In 

general, this statute prohibits a publicly-held Maine corporation from engaging in a “business combination” with an “interested 
shareholder” for a period of five years after the date of the transaction in which the person becomes an interested shareholder, 
unless either (1) the interested shareholder obtains the approval of the board of directors prior to becoming an interested 

shareholder or (2) the business combination is approved, subsequent to the date of the transaction in which the person becomes 
an interested shareholder, by the Board of Directors of the Maine corporation and authorized by the holders of a majority of the 

outstanding voting stock of the corporation not beneficially owned by that “interested stockholder” or any affiliate or associate 
thereof or by persons who are either directors or officers and also employees of the corporation. An interested shareholder i s 
any person, firm or entity that is directly or indirectly the beneficial owner of 25% or more of the outstanding voting stock of 

the corporation, other than by reason of a revocable proxy given in response to a proxy solicitation conducted in accordance 
with the Exchange Act which is not then reportable on a Schedule 13D under the Exchange Act. We may at any time amend our 
Articles or Bylaws, by vote of the holders of at least 66 2/3% of our voting stock, to elect not to be governed by Section 11 09. 

We also are subject to the provisions of Section 1110 of the Maine Business Corporation Act, entitled “Right of shareholders to 
receive payment for shares following control transaction.” Section 1110 of the Maine Business Corporation Act generally 

provides shareholders of a Maine corporation which has a class of voting shares registered or traded on a national securities 
exchange or registered under the Exchange Act with the right to demand payment of an amount equal to the fair value of each 
voting share in the corporation held by the shareholder from a person or group of persons which became a “controlling person,” 

which generally is defined to mean an individual, firm or entity (or group thereof) which has voting power over at least 25% of 
the outstanding voting shares of the corporation. Such a demand must be submitted to the “controlling person” within 30 days 

after the “controlling person” provides required notice to the shareholders of the acquisition or transactions which resulted  in 
such person or group becoming a “controlling person. 
 

DESCRIPTION OF PREFERRED STOCK 
            As of December 31, 2021, we had 1,000,000 shares of serial preferred stock authorized and available for issuance.  

Following is a description of the material terms and provisions of our preferred stock.  Any series of preferred stock we would 
issue in the future will be governed by our Articles, including the amendment relating to such series of preferred stock, and our 
Bylaws.  We would file an amendment to our Articles for each series of preferred stock to be issued by us. 

            We will fix the rights, preferences, privileges and restrictions of the preferred stock of each series in an amendment to 
our Articles relating to that series, including: 

b. The title and stated value; 
c. The number of authorized shares in the series; 
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d. The liquidation preference per share; 
e. The purchase price; 

f. The dividend rate, period and payment date, and method of calculation for dividends, if any;  
g. Whether any dividends will be cumulative or non-cumulative and, if cumulative, the date from which dividends will 

accumulate; 

g. The provisions for a sinking fund, if any; 
h. The provisions for redemption or repurchase, if applicable, and any restrictions on our ability to exercise those 

redemption and repurchase rights; 
i. Whether the preferred stock will be convertible into our common stock and, if applicable, the conversion price, or how 

it will be calculated, and the conversion period, and any related anti-dilution adjustments or other similar provisions; 

j. Whether the preferred stock will be exchangeable into debt securities and, if applicable, the exchange price or how it  
will be calculated, and the exchange period, and any related anti-dilution adjustments or other similar provisions; 

k. Voting rights, if any, of the preferred stock; 
l. Restrictions on transfer, sale or other assignment, if any; 
m. The relative ranking and preferences of the preferred stock as to dividend rights and rights if we liquidate, dissolve or 

wind up our affairs.   
n. Any limitations on issuance of any class or series of preferred stock ranking senior to or on a parity with the series of 

preferred stock as to dividend rights and rights if we liquidate, dissolve or wind up our affairs; and 
o. Any specific terms, preferences, rights or limitations of, or restrictions on, the preferred stock. 

Section 1004 of the Maine Business Corporation Act provides that the holders of each class or series of stock will have the right 

to vote separately as a class on certain amendments to our articles of incorporation that would affect the class or series of 
preferred stock, as applicable.  This right is in addition to any voting rights that may be provided for in our Articles. 
 

 



Shareholder Information 
Common Stock Prices and Dividends 
The common stock of The First Bancorp, Inc. (ticker 
symbol FNLC) trades on the NASDAQ Global Select 
Market. The following table reflects the high and low prices 
of actual sales in each quarter of 2021 and 2020. Such 
quotations do not reflect retail mark-ups, mark-downs or 
brokers’ commissions. 

2021 2020 

High Low High Low 

1st Quarter $30.45 $25.59 $26.77 $18.22 
2nd Quarter 32.63 29.21 23.00 19.01 

3rd Quarter 29.93 26.97 21.91 19.10 
4th Quarter 32.18 29.19 26.64 23.96 

The last known transaction of the Company’s stock during 
2021 was on December 31 at $31.40 per share. There are no 
warrants outstanding with respect to the Company’s 
common stock. The Company has no securities outstanding 
which are convertible into common equity. The table below 
sets forth the cash dividends declared in the last two fiscal 
years: 

Date Amount Date 
Declared Per Share Payable 
March 26, 2020 $0.300 April 20, 2020 
June 20, 2020 $0.310 July 20, 2020 

September 24, 2020 $0.310 October 16, 2020 

December 17, 2020 $0.310 January 19, 2021 

March 25, 2021 $0.310 April 16, 2021 

June 24, 2021 $0.320 July 19, 2021 

September 30, 2021 
December 30, 2021 

$0.320 
$0.320 

October 22, 2021 
January 21, 2022 

Pending Legal Proceedings 
There are no material pending legal proceedings to which 
the Company or the Bank is the party or to which any of its 
property is subject, other than routine litigation incidental to 
the business of the Bank. None of these proceedings is 
expected to have a material effect on the financial condition 
of the Company or of the Bank. 

Annual Meeting 
The Annual Meeting of the Shareholders of The First 
Bancorp, Inc. will be held virtually Wednesday, April 27, 
2022 at 11:00 a.m. Eastern Daylight Time. 

Annual Report on Form 10-K 
The Annual Report on Form 10-K to be filed with the 
Securities and Exchange Commission is available online at 
the Commission’s website: www.sec.gov. Shareholders may 
obtain a written copy, without charge, upon written request 
to the address listed below. 

Accessing Reports Online 
The Company’s 2022 proxy materials may be accessed 
online at: http://materials.proxyvote.com/31866P. 
The First Bancorp, Inc.’s website address is 
https://investors.thefirst.com. All press releases, SEC 
filings and other reports or information issued by the 
Company are available at this website, as well as the 
Company’s Code of Ethics for Senior Financial Officers, 
the Company’s Code of Business Conduct and Ethics, 
Audit Committee Charter, Nominating Committee 
Charter, and Compensation Committee Charter. All SEC 
filings are accessible at the Commission’s website: 
www.sec.gov. 

Corporate Headquarters 
Contact: 
Richard M. Elder, Chief Financial Officer 
The First Bancorp, Inc. 
223 Main Street, P.O. Box 940 
Damariscotta, Maine 04543 
207-563-3195; 1-800-564-3195 

Transfer Agent 
Changes of address or title should be directed to: 
Broadridge Corporate Issuer Solutions 
P.O. Box 1342 
Brentwood, NY 11717 
1-800-685-4509 
shareholder@broadridge.com 

Independent Certified Public Accountants 
Berry Dunn McNeil & Parker, LLC 
2211 Congress St 
Portland, ME 04102 

Corporate Counsel 
Pierce Atwood LLP, Attorneys 
254 Commercial Street, Merrill’s Wharf 
Portland, Maine 04101 
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Office Locations
Bangor
Bar Harbor
Belfast
Blue Hill
Boothbay Harbor
Brewer
Calais
Camden
Damariscotta

Eastport
Ellsworth
Northeast Harbor
Rockland Park Street
Rockland Union Street
Rockport
Southwest Harbor
Waldoboro
Wiscasset

Office Locations
Bangor
Bar Harbor
Damariscotta

Ellsworth
Rockland Union Street

Board of Directors
Mark N. Rosborough, Chair of the Board
Robert B. Gregory
Renee W. Kelly
Tony C. McKim
Cornelius J. Russell
Kimberly S. Swan
Stuart G. Smith
Bruce B. Tindal
F. Stephen Ward  

Directors of The First Bancorp also serve
as Directors of First National Bank

The First Bancorp Executive Officers
Tony C. McKim
President & Chief Executive Officer

Richard M. Elder
Executive Vice President & Chief Financial Officer

Susan A. Norton
Executive Vice President & Clerk

First National Bank Executive Management Team
Tony C. McKim
President & Chief Executive Officer

Richard M. Elder
Executive Vice President & Chief Financial Officer

Jonathan W. Nicholson
Executive Vice President & Chief Lending Officer 

Peter C. Nicholson, CFP®

Executive Vice President & Chief Fiduciary Officer

Susan A. Norton
Executive Vice President & Chief Administrative Officer

Tammy L. Plummer
Executive Vice President & Chief Information Officer

Sarah J. Tolman
Executive Vice President & Chief Banking Officer
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