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Forward Looking Statements 
 
Any statements in this annual report that are not historical or current facts are forward looking statements. These forward looking statements, estimates 
and projections include, but are not limited to, our expectations or predictions of future financial or business performance or conditions. Forward looking 
statements involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance, or achievements to be 
materially different from any future results, performance or achievements expressed or implied by the forward looking statements. Certain of these risks 
and uncertainties are described in the “Risk Factors” section of our most recent annual report and other required documents as filed with the SEC which 
are available at the SEC’s website at http://www.sec.gov. Forward-looking statements speak only as of the date they are made, and Mr. Cooper Group is 
not under any obligation, and expressly disclaims any obligation, to update, alter or otherwise revise any forward-looking statement, except as required by 
law. 
 



 
 

Dear Fellow Shareholder, 

2020 opened with the shock of the COVID pandemic, which led to dislocation, hardship, and 
tragedy for many.  As I write this, we are only beginning to envision a return to normal.  That Mr. 
Cooper was able to respond to the pandemic, not to mention navigate unprecedented market 
volatility, is testament to our people, our culture of customer advocacy, and our scalable, digital, 
and highly efficient platform. 

The company’s financial results for 2020 were strong.  Mr. Cooper generated $307 million in net 
income, or $3.20 per diluted share, produced an operating return on tangible common equity of 
42.5%, and grew tangible book value by 17% to $26.27 per share. 

These results were possible only because our people reacted quickly.  Following the declaration 
of a National Emergency, we moved more than 95% of our team members to work-from-home 
status within a matter of days.  Once we had assured the safety of our team members, we focused 
on the balance sheet.  We retained cash, bolstered liquidity, and negotiated additional capacity on 
our financing lines, ensuring that Mr. Cooper would serve as a source of strength in the housing 
market even in an extremely severe downturn.  At the same time, we were working with customers 
impacted by the pandemic.  During the year we helped 364,000 homeowners enter forbearance 
plans, which are designed to keep them in their homes, and by year-end we had helped 186,000 
homeowners exit forbearance and resume their monthly payments.  Digital self-service tools, 
which we rolled out within weeks of the emergency, helped make this a streamlined and positive 
experience.  

The lion’s share of profits in 2020 came from the originations segment, which generated $1.5 
billion in pretax income on $63 billion in new loans, both of which were new records for us.  To 
be sure, the segment benefitted from low interest rates, but this outstanding performance was also 
the result of several years of focus and investment.  Our Direct-to-Consumer channel, which helps 
customers save money by refinancing their existing mortgages, scaled up in response to enormous 
demand and delivered $35 billion in new loans.  In 2019 we acquired a correspondent lender to 
expand our market position and spent the next year fully integrating it, and this positioned us for 
enormous growth in 2020, with $28 billion in funded loans, which made us for the first time a top 
10 correspondent lender. 

In servicing, we ended the year with 3.5 million customers and $626 billion of unpaid principal 
balance, sustaining our position as the largest nonbank servicer and #3 overall.  During 2019 we 
took a pause from growth to focus on integration, deleveraging, and efficiency.  These activities 
have set the stage for a resumption in growth in both subservicing, where our strong recapture 
capabilities make us the partner of choice for MSR investors, and in owned servicing, where we 
expect to see opportunities for bulk portfolio acquisitions to supplement organic production. 

Our Xome subsidiary was also a strong contributor to the business during 2020, but in the second 
half of the year we initiated a business review focused on the question of investor value.  This 
process led to the difficult decision to sell the title unit, which we announced in March 2021, and 



 

which will close upon regulatory approval later in the year.  Once closed, we expect to use the 
cash proceeds to focus on servicing and originations.  Our highly profitable REO exchange 
business sat idle most of the year due to the foreclosure moratoriums implemented in response to 
the pandemic, but once these are lifted, we expect the exchange to ramp back up and generate very 
strong results.  

As stewards of your capital, the board and management team take capital allocation decisions very 
seriously.  Since Q4 2019, we’ve used $400 million in cash to redeem our senior notes, while at 
the same time refinancing the remaining $2.1 billion.  These actions significantly lowered funding 
costs and improved the company’s liquidity profile, leaving us with no maturities until 2027.  
During 2020 we also repurchased 2.6 million shares of our common stock. 

As we look to 2021 and beyond, we remain focused on our strategic pillars – reinventing the 
customer experience, strengthening the balance sheet, driving continual improvement in unit costs, 
and sustaining our culture and talent.  We are enjoying the highest team member satisfaction rates 
in our history, and I was delighted to see the organization certified as a Great Place to Work for 
the second consecutive year.  To be sure, we face tough competitors and a cyclical marketplace, 
but with the right team in place, I believe we can continue delivering solid results to all our 
stakeholders.  

In closing, I want to thank our employees for their unwavering commitment, our board of directors 
for their guidance, and our investors for their continued support.   

Jay Bray 
Chairman and CEO 



2
8
29
0
0
0

1
2
33
1
3
7
7
19

19
19

19
19
19
19
7
28

Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      1



2      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      3



4      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      5



6      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      7



8      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      9



10      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      11



12      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      13



14      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      15



16      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      17



18      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      19



20      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      21



22      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      23



24      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      25



26      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      27



28      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      29



30      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      31



32      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      33



34      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      35



36      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      37



38      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      39



40      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      41



42      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      43



44      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      45



46      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      47



48      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      49



50      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      51



52      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      53



54      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      55



56      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      57



58      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      59



60      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      61



62      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



4
6

7

8

69
1
1
3
4
7
8
0
2
2
3
3
4
6
99
0
1
2
5
2
2
4

Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      63



64      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      65



66      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      67



M
R

. C
O

O
PE

R
 G

R
O

U
P 

IN
C

.
C

O
N

SO
L

ID
A

T
E

D
 S

T
A

T
E

M
E

N
T

S 
O

F 
ST

O
C

K
H

O
L

D
E

R
S’

 E
Q

U
IT

Y
(m

ill
io

ns
 o

f d
ol

la
rs

, e
xc

ep
t s

ha
re

 d
at

a)

Pr
ef

er
re

d 
St

oc
k

C
om

m
on

 S
to

ck

Sh
ar

es
 (i

n 
th

ou
sa

nd
s)

A
m

ou
nt

Sh
ar

es
 (i

n 
th

ou
sa

nd
s)

A
m

ou
nt

A
dd

iti
on

al
 

Pa
id

-in
 

C
ap

ita
l

R
et

ai
ne

d 
E

ar
ni

ng
s

T
re

as
ur

y 
Sh

ar
es

 
A

m
ou

nt

T
ot

al
 N

at
io

ns
ta

r 
St

oc
kh

ol
de

rs
’ 

E
qu

ity
 a

nd
 M

r.
 

C
oo

pe
r 

St
oc

kh
ol

de
rs

’ 
E

qu
ity

, 
re

sp
ec

tiv
el

y

N
on

-
co

nt
ro

lli
ng

 
In

te
re

st
s

T
ot

al
 

St
oc

kh
ol

de
rs

’ 
E

qu
ity

Pr
ed

ec
es

so
r

B
al

an
ce

 a
t J

an
ua

ry
 1

, 2
01

8
—

 
$ 

—
 

97
,7

28
 

$ 
1 

$ 
1,

13
1 

$ 
73

1 
$ 

(1
48

)
$

1,
71

5 
$ 

7 
$ 

1,
72

2 
Sh

ar
es

 is
su

ed
 / 

(s
ur

re
nd

er
ed

) u
nd

er
 

in
ce

nt
iv

e 
co

m
pe

ns
at

io
n 

pl
an

—
 

—
 

45
0 

—
 

(6
)

—
(3

)
(9

)
—

 
(9

) 
Sh

ar
e-

ba
se

d 
co

m
pe

ns
at

io
n

—
 

—
 

—
 

—
 

17
 

—
 

—
 

17
 

—
 

17
 

D
iv

id
en

ds
 to

 n
on

-c
on

tro
lli

ng
 in

te
re

st
s

—
 

—
 

—
 

—
 

5 
—

 
—

 
5 

(6
)

(1
)

N
et

 in
co

m
e

—
 

—
 

—
 

—
 

—
 

15
4 

—
 

15
4 

—
 

15
4 

B
al

an
ce

 a
t J

ul
y 

31
, 2

01
8

—
 

$ 
—

 
98

,1
78

 
$ 

1 
$ 

1,
14

7 
$ 

88
5 

$ 
(1

51
)

$
1,

88
2 

$ 
1 

$ 
1,

88
3 

Su
cc

es
so

r
B

al
an

ce
 a

t A
ug

us
t 1

, 2
01

8
1,

00
0 

$ 
—

 
90

,8
06

 
$ 

1 
$ 

1,
09

1 
$ 

(3
6)

$
—

 
$ 

1,
05

6 
$ 

—
 

$ 
1,

05
6 

N
on

-c
on

tro
lli

ng
 in

te
re

st
s a

cq
ui

re
d

—
 

—
 

—
 

—
 

—
 

—
—

 
—

 
3 

3 
Sh

ar
es

 is
su

ed
 u

nd
er

 in
ce

nt
iv

e 
co

m
pe

ns
at

io
n 

pl
an

—
 

—
 

15
 

—
 

—
 

—
 

—
 

—
 

—
 

—
 

Sh
ar

e-
ba

se
d 

co
m

pe
ns

at
io

n
—

 
—

 
—

 
—

 
2 

—
 

—
 

2 
—

 
2 

N
et

 in
co

m
e

—
 

—
 

—
 

—
 

—
 

88
4 

—
 

88
4 

—
 

88
4 

B
al

an
ce

 a
t D

ec
em

be
r 

31
, 2

01
8

1,
00

0 
—

 
90

,8
21

 
1 

1,
09

3 
84

8 
—

 
1,

94
2 

3 
1,

94
5 

Sh
ar

es
 is

su
ed

 / 
(s

ur
re

nd
er

ed
) u

nd
er

 
in

ce
nt

iv
e 

co
m

pe
ns

at
io

n 
pl

an
 

—
 

—
 

29
7 

—
 

(2
)

—
—

 
(2

)
—

(2
) 

Sh
ar

e-
ba

se
d 

co
m

pe
ns

at
io

n
—

 
—

 
—

 
—

 
18

 
—

 
—

 
18

 
—

18
 

N
et

 in
co

m
e

—
 

—
 

—
 

—
 

—
 

27
4 

—
 

27
4 

(4
)

27
0

B
al

an
ce

 a
t D

ec
em

be
r 

31
, 2

01
9

1,
00

0 
—

 
91

,1
18

 
1 

1,
10

9 
1,

12
2 

—
 

2,
23

2 
(1

)
2,

23
1

Sh
ar

es
 is

su
ed

 / 
(s

ur
re

nd
er

ed
) u

nd
er

 
in

ce
nt

iv
e 

co
m

pe
ns

at
io

n 
pl

an
—

 
—

 
92

3 
—

 
(5

)
—

—
 

(5
)

—
(5

) 
Sh

ar
e-

ba
se

d 
co

m
pe

ns
at

io
n

—
 

—
 

—
 

—
 

22
 

—
 

—
 

22
 

—
 

22
 

C
um

ul
at

iv
e 

ef
fe

ct
 a

dj
us

tm
en

ts
 p

ur
su

an
t 

to
 th

e 
ad

op
tio

n 
of

 A
SU

 2
01

6-
13

—
 

—
 

—
 

—
 

—
 

7 
—

 
7 

—
 

7 
R

ep
ur

ch
as

e 
of

 c
om

m
on

 st
oc

k
—

 
—

 
(2

,5
84

) 
—

 
—

 
—

 
(5

8)
(5

8)
—

 
(5

8)
 

N
et

 in
co

m
e

—
 

—
 

—
 

—
 

—
 

30
5 

—
 

30
5 

2 
30

7 
B

al
an

ce
 a

t D
ec

em
be

r 
31

, 2
02

0
1,

00
0 

$ 
—

 
89

,4
57

 
$ 

1 
$ 

1,
12

6 
$ 

1,
43

4 
$ 

(5
8)

$
2,

50
3 

$ 
1 

$ 
2,

50
4 

Se
e 

ac
co

m
pa

ny
in

g 
N

ot
es

 to
 C

on
so

lid
at

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

.

68      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      69



70      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      71



72      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      73



74      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      75



76      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      77



78      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      79



80      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      81



82      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      83



84      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      85



86      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      87



88      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      89



90      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      91



92      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      93



94      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      95



96      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      97



98      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      99



100      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      101



102      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      103



104      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      105



106      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      107



108      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      109



110      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      111



112      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      113



114      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      115



116      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      117



118      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      119



120      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      121



122      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      123



124      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      125



126      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K      127



128      Mr. Cooper Group Inc. - 2020 Annual Report on Form 10-K



[This page intentionally left blank] 



[This page intentionally left blank] 






	Blank Page
	Blank Page
	Blank Page



