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The Sustainable Development Goals (SDGs) call upon businesses
to advance sustainable development through the investments they
make, the solutions they develop and the practices they adopt.

In this report, we have mapped case studies against the SDGs to
highlight examples where G4S is helping to advance the Goals
through our programmes and operations.

For more information about the social and economic areas where
G4S supports the realisation of the Goals and makes a positive
difference to society and communities around the world, see
page 37.

e world is increasingly connected and
this trend is set to continue, driven by
the global investment in infrastructure,
communications, technology and data.

At G4S we are investing in the
resources and capabilities to provide
customers with industry-leading
solutions that enable them to operate
securely, reliably and efficiently in a
connected world.

This year, we have included an
extended market review, identifying
some of the key trends facing our
industry and outlining how G4S is
developing and delivering solutions
in both our Security and Cash
businesses that add value to G4S

and our customers.
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HIGHLIGHTS AND CONTENTS

HIGHLIGHTS
STATUTORY RESULTS

UNDERLYING RESULTS®

REVENUE?

£7.5bno%

(2017: £7.8bn)

REVENUE

£7.3bn+l.l%

(2017: £7.2bn)

ADJUSTED PBITA® ¢

£460m s+

ADJUSTED PBITA®

£474m

(2017: £492m) (2017: £474m)
EPS? DJUSTED EPS
5. 36 3 /p
(2017: 15.3p) (2017: 16.7p)

OPERATING CASH FLOW

£4 1 3m-1o4%

(2017: £488m)

DIVIDEND PER SHARE

9.70p

(2017:9.70p)

OPERATING CASH FLOW

£453m-12%

(2017: £516m)

NON-FINANCIAL KPI

HEALTH AND SAFETY

6/%

Reduction in road traffic fatalities
since 2013

@ Visit: g4s.com for more information.

@ The Chief Financial Officer's review is

on pages 43 to 56.

a. During 2017 and 2018, the Group sold/exited 24

businesses which contributed revenues of £105 million

in 2018 (2017: £304 million) and are reflected in the
year-on-year change in statutory results but excluded
from underlying results.

. Underlying results are Alternative Performance

Measures (APMs) as defined and described on page
40 and exclude results from disposed businesses and
onerous contracts and specific and other separately

disclosed items. Underlying results are reconciled to

statutory results on page 56.

. Adjusted PBITA is an Alternative Performance

Measure as described on page 41.
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CHIEF EXECUTIVE'S REVIEW

ASHLEY ALMANZA,
Group Chief Executive Officer

“Since 2013, underlying revenues have
grown by 8% and Adjusted EPS
by 56%, while we have generated
operating cash flow of nearly £3 billion.
The Group's strong cash generation
has enabled us to invest in technology
and pay dividends of more than £850
million. At the same time, we have
invested in the successful development
of products and services for our
customers and strengthened the
Group's balance sheet.

The Group is reviewing separation
options for the Global Cash Division.
We believe that a separation has the
clear potential to enhance the focus and
success of both the Secure Solutions
and the Cash Solutions businesses and
to unlock substantial shareholder value.”

INTEGRATED
SOLUTIONS IN A
CONNECTED WORLD

Our Secure Solutions business delivered underlying revenue
growth of 3% and profit margins rose from 6.2% to 6.5%
reflecting the benefits of commercial discipline, service innovation
and productivity gains. As expected, this was offset by the effect
of challenging trading conditions in a number of Cash Solutions
markets and a strong comparative performance in Retail Cash
Solutions in 2017. Overall, the Group delivered underlying
earnings in line with the previous year.

Our sales wins in the second half of 2018 have underpinned
a good start to the year and this, together with growing
technology-enabled services in both our cash and security
businesses, supports a positive outlook for 2019.

STRATEGIC CONTEXT

Our customers operate in an increasingly
connected world and this trend is set to continue
driven by global investment in infrastructure,
communications, technology and artificial
intelligence and data applications. The rapid
growth in connectivity brings substantial social and

£/.3bn

Underlying revenue in 2018

economic benefits. It also creates complex risks
and threats for our customers and we continue to
invest in the people, skills and technology needed
to provide our customers with the industry-leading
solutions that help them to operate safely, reliably
and efficiently in a connected world.

546,000

Employees

Central to our customer value proposition is our
understanding of our customers’ objectives and
our assessment of their opportunities, risks and
threats. Over the past five years we have invested
in the skills and organisational capacity required to
provide professional assessments that provide the
foundation for the innovative solutions that we
design and deliver in both Secure Solutions and
Cash Solutions.

90+

Countries of operation
across six continents

We believe that G4S has considerable competitive
advantage in our increasingly connected world.
G4S possesses the scale, resources and capabilities
necessary to develop and deliver the innovative
solutions needed by our customers, and our
unique global market positions enable us to

offer this to customers on a consistent basis
across the globe. We are not complacent about
our competitive advantage and have continued

to invest in the people, skills and technology
needed to be an industry leader and to offer and
deliver an outstanding value proposition to our
customers. I'm pleased to say that, despite tough
trading conditions in 2018, these investments are
delivering benefits for customers and shareholders



STAKEHOLDER CONSIDERATIONS FOR THE SEPARATION REVIEW

In evaluating the rationale for the separation, the directors will consider the potential benefits to all
stakeholders including customers, employees, shareholders and the communities in which we operate.
We believe that separation would produce enhanced strategic, commercial and operational focus and
that this has the potential to strengthen innovation, customer service and margins.

Our aim is to create two strong independent companies each being an exciting, rewarding and fulfilling

business in which to work.

in many of our key markets. The board and executive
team are excited by our plans to extend these
services across the Group as a whole.

PROGRESS WITH THE GROUP'S
TRANSFORMATION

The transformation programme we launched at the
end of 2013 has continued to deliver substantial
benefit in a number of important areas:

= Values and Culture: We have established and
promoted simple and clear corporate values
that build a culture based on Integrity, Respect,
Safety, Security, Service Excellence, Innovation
and Teamwork. Our regular management
and employee engagement surveys show that
employees positively identify with these G4S values
(see page 6).

= Health & Safety: We have invested in people,
training and systems and the Group’'s fatalities
have significantly reduced over the past six years.
Any fatality is one too many and zero harm
remains our goal.

= Focus: The implementation of our portfolio
programme has improved our strategic,
commercial and operational focus and produced
over £560 million proceeds.

= Financial performance: Since 2013 the Group's
underlying revenues have increased by 8% and
underlying earnings per share have increased
by 56%.

= Financial strength and dividends: The balance
sheet has been strengthened and £850 million
in dividends have been paid to shareholders.

= Innovation: We have developed new products
and services which integrate our security
personnel, risk consulting, technology and data
analysis to provide our customers with innovative,
industry leading solutions that address their
security or cash management needs. The Group's
technology-enabled revenues have grown over
the past six years to £2.8 billion for 2018. This
is having a positive impact on our revenue mix,
more than offsetting the effects of competition
in manned security services.

= Organisational capability: We developed the
strength and depth of organisational resource,
capability and controls in each of Secure Solutions

and Cash Solutions that enabled us to create the
Global Cash Division and to consolidate Secure
Solutions into four regions in January 2018. This
paved the way for the separation review that we
announced in December 2018.

SEPARATION REVIEW

Following the establishment of our Global Cash
Solutions division on | January 2018, the board
announced in December 2018 that the company

is reviewing options for the separation of the Cash
Solutions business from the Group. The company has
appointed accounting, legal, tax, financial and other
advisors and is evaluating a wide range of separation
options, both public and private, with the aim of
maximising shareholder value, having due regard for
the interests of customers, employees, pensioners,
partners and other key stakeholders.

In parallel with the review, the company is taking
steps to enable it to commence the process of
separation in the second half of the year. A final
decision on separation may be subject to approval

by shareholders following a recommendation by the
board. The date of a potential shareholder meeting

is yet to be fixed and is subject to the timing and
completion of a number of key work-streams.

The company expects to provide a detailed update at
the half year results in August.

In the event of separation, we believe that the
successor security and cash management businesses
will be very well positioned to sustain their leading
market positions by investing in growth plans for
their core products, services and solutions. The
separation review will therefore include potential
portfolio actions to further improve the focus and
financial flexibility of the successor Groups in the
event of separation.

Since announcing the separation review, the Group
has received unsolicited expressions of interest in
acquiring the Global Cash Solutions and/or Retail
Cash Solutions businesses. Whilst all credible
proposals will be evaluated by the board, no
assurance can be provided at this stage that any of
these expressions of interest will lead to a proposal or
transaction and the Group will continue to vigorously
pursue all strategic options.

G4S plc



CHIEF EXECUTIVE'S REVIEW CONTINUED

SECURE SOLUTIONS — STRATEGY,
PERFORMANCE AND OUTLOOK

STRATEGY:

Our purpose is to create sustainable value by
delivering industry leading, technology-enabled
security solutions and outstanding service for
our customers.

Our Secure Solutions strategy addresses the positive,
long-term demand for security services. We do this
by designing and delivering industry leading security
solutions including:

= Risk consulting.

= Premium on-site, mobile and remote security
professionals.

= |nvestigations.

= Integrated security systems: design, build, operate
and maintain.

= Monitoring and response security operations.

= Data analytics and pre-emptive & predictive
security operations.

We operate in over 90 countries around the
world, providing our customers with unmatched
global coverage.

PERFORMANCE AND OUTLOOK

During 2018, our Secure Solutions business delivered
organic revenue growth of 3.0%. Despite tightening
labour supply and intense competition in manned
security services in some geographies, our commercial
discipline, productivity programmes, growing
technology-enabled security revenues meant that we
strengthened our Adjusted PBITA margin in all four
regions and the overall Secure Solutions Adjusted
PBITA margin rose from 6.2% to 6.5%.

4 G4as plc Integrated Report and Accounts 2018

CASH SOLUTIONS — STRATEGY,
PERFORMANCE AND OUTLOOK

STRATEGY:

Our strategy is to provide industry leading software,
hardware, systems and services that improve the
security, control and efficiency of our customers’ cash
management. We deliver services including:

= Cash Technology services comprising:

= Cash technology focused on the efficient
management of cash, including Retail
Cash Solutions, the leading software and
service solution for large retail formats in
North America.

= Deposita, CASH360 and G4S Pay solutions for
medium and small retail formats.

= Bank process automation.

= Conventional Cash services including Cash in
transit (CIT), cash processing and automated teller
machine (ATM) services.

In order to achieve economies of scale, we have built
number one or number two positions in 41 of the 44
countries in which we operate. In all of these markets,
a very large share of the overall cash handling and
cash management market remains in the hands of
banks, retailers and other businesses whose primary
function is not cash handling. We believe that these
banks and businesses will continue to outsource cash
management services to G4S.

Our improving unit economics, the strength of

our market positions and our innovative cash and
payment technology give us confidence that G4S
Cash Solutions is well positioned to play a leading role
in the next wave of cash management outsourcing.
We have a market leading position in the large
retailer segment in the United States and we are one
of the market leaders globally in the small and mid-
size business market segments.

Our technology is delivering significant savings

for our customers and provides a valuable higher
margin annuity revenue stream for G4S. Market
penetration is low at this stage and we therefore see
substantial potential for further growth. Indeed we
believe that our cash technology services have the
clear potential to produce profits greater than the
profits from the Group'’s conventional cash services in
the medium term.



PERFORMANCE AND OUTLOOK

During 2018, we continued to experience very

good demand for our cash solutions technology and
the number of bank and business locations that we
serve grew from 19,800 locations to 23,300 locations.
In North America, our operational scale grew in
Retail Cash Solutions, resulting in our Adjusted

PBITA margin growing to c.15% (2017: 1 19%) for

this business.

In 2017, the Retail Cash Solutions business posted
very strong revenue growth as we mobilised a large
cash technology and services contract in North
America. Whilst we had a number of significant
contract wins in 2018, we did not have a similar
mobilisation to that in 2017, leading to a reduction
in Cash Solutions revenues of 9.3%. Adjusted PBITA
fell by 17.1% reflecting the impact of ATM and bank
branch closures in a number of markets and higher
security costs in Africa (principally South Africa),
partially offset by a £5 million benefit from the early
completion of a bullion centre contract in the UK.
Excluding Retail Cash Solutions, Cash Solutions
revenues grew by 0.5%.

With the trends highlighted above, we believe good
growth opportunities exist in all of our markets where
we possess the infrastructure, technology, licenses
and track record of reliable and efficient delivery, for
banks and retailers to outsource more of their cash
management activity to G4S. In addition, we expect
our network and operational efficiency programmes
to be accretive to profits through 2019 and 2020.

GROUP — PERFORMANCE AND OUTLOOK
PERFORMANCE

Underlying results
Group revenues increased 1.1% and Adjusted PBITA
was in line with the prior year at £474 million.

The Group's adjusted eamings per share was
unchanged at |6.7 pence per share. Operating
cash flow in 2018 was 96% of Adjusted PBITA
(2017:107%). The Group’s net debt to Adjusted
EBITDA at the year end was 2.7x (2017: 2.4x).

Statutory results

Revenue declined by 4.0% and earnings per share
was down by 65.4%. In January 2019, we announced
that we had reached settlement of a class action

suit relating to claims for meal and rest breaks

under California law, covering approximately 13,500
employees over the period 2001 and 2010. A
provision and specific item for £100 million addressing
the California claim has been reflected in the 2018
results. The cash outflow in respect of the settlement
is expected to be made in the second half of 2019.

The Group has continuously updated its standard
operating procedures in California and there are
no other significant labour claims in California or
elsewhere in the United States. A more detailed
review of the statutory results can be found on
page 44, and a reconciliation to underlying results is
provided on page 50.

OUTLOOK

Our sales wins in the second half of 2018 have
underpinned a good start to 2019. Our growing
technology-enabled services in both our cash
and security businesses, support the Group's
positive outlook.

We believe the potential separation of the Cash
Solutions business could provide G4S with the
strategic, commercial and operational focus needed
for the next stage of successful development of
both the Cash Solutions and the Secure Solutions
businesses. Combining technology with our
established security offerings is strengthening our
sales mix and contract retention, whilst the rapid
development of our cash technology business has
the clear potential to deliver profits greater than the
global profits of our traditional cash business in the
medium term.

Our business plan reflects our commitment to remain
soundly financed with operating cash flow conversion
of more than 100% of Adjusted PBITA and net

debt to EBITDA of below 2.5x in the medium term.
Priorities for excess cash will be investment, dividends
and, in the near term, further leverage reduction.

The board has proposed to maintain the final
dividend at 6.1 1p (DK 0.5321). Our policy is to
increase the dividend in line with the long-term
growth in earnings.

CUSTOMERS AND EMPLOYEES

Our customers and our colleagues are at the core
of G4S. | would like to thank our customers for
continuing to place their trust in G4S and to pay
tribute to our 546,000 colleagues who serve our
customers every day.

ASHLEY ALMANZA
Group Chief Executive Officer

G4S plc



G4S OVERVIEW

INTEGRATED SOLUTIONS
FOR A CONNECTED WORLD

Who we are

GA4S is the world's leading global, integrated
security company. We offer a broad range
of security services delivered on a single,
multi-service or integrated basis across

six continents. We have been investing

in technology, software and systems.

The Group's technology-related security
revenues were £2.8 billion* in 2018

(2017: £2.45 billion).

B Countries of operation using
G4S technology

[ Other countries of operation

20+

COUNTRIES

What we do

G4S plays a valuable and important role

in society. As a major global employer

we make a difference by helping people

to live and work in safe and secure
environments. G4S takes a fully integrated
approach to its strategy and Corporate
Social Responsibility (CSR). See page 36 for
more information on our CSR approach
and impact on society.

Qur values

Our people and values underpin everything
we do.

We act with..

INTEGRITY
AND RESPECT

We are passionate about...

SAFETY, SECURITY AND
SERVICE EXCELLENCE

We achieve this through...

INNOVATION
AND TEAMWORK

OUR GLOBAL FOOTPRINT

With 546,000 people, G4S is one of the world’s
largest private sector employers.

Our employees touch the lives of others every
day, providing crucial services to keep them safe
and secure. Our success is underpinned by the
way we lead and engage with our people.

* Revenues from manned security contracts enhanced through G4S software, hardware and security systems.

6 G4s plc Integrated Report and Accounts 2018



OUR BUSINESS

SECURE SOLUTIONS
85%*

78% SECURITY SOLUTIONS incorporating risk consulting,
on-site, mobile and remote security, technology-enabled
monitoring and response, software and systems and integrated
security solutions combining some or all of these services

7% CARE & JUSTICE SERVICES including custody detention,
education, rehabilitation and transportation.

GAS operates an integrated security business in more than

90 countries across the globe. The global security market has
structural growth qualities (see page |10 for a description of
the growth drivers) and is highly fragmented; there are few
international suppliers and our competitors are typically smaller
local and regional companies.

The security industry is seeing growing demand for technology-
enabled and integrated security solutions (which combine
people and technology) to deliver cost-effective security.

We have the market positions, products and services to
capitalise on these trends.

The Group's Care & Justice services businesses are concentrated
in the UK and Australia where we have built significant
knowledge and expertise.

Secure Solutions strategy:

To create more secure and efficient security solutions
for customers:

4

We aim to differentiate our services by emphasising
our global expertise as an integrated security provider
across more than 90 countries, in six continents
around the world

Through continuous improvement we aim to operate
efficient and effective businesses with a positive
culture and embedded values underpinned by a
strong safety culture

4

* 9% of Group underlying revenues.

CASH SOLUTIONS
| 5%

CASH TECHNOLOGY services comprising of:

Cash technology focused on the efficient management of cash
including Retail Cash Solutions, the leading software and service
solution for large retail formats in North America.

Deposita, Cash360 and G4S Pay solutions for medium and small
retail formats.

Bank process automation.

CONVENTIONAL CASH services - cash in transit (CIT), cash
processing and automated teller machine (ATM) services.

G4S Cash Solutions is one of a small number of large, global
cash businesses and is the market leader or number two

in most of its 44 markets. Each market is highly regulated,

often by central banks, and the business requires significant
infrastructure and expertise. G4S competes with local, national
and a small number of international competitors. Cash volumes
in most developed markets are flat or gradually declining at an
aggregate market level and are growing in emerging markets.

At the end of 2018, G4S announced that the board was
looking at separation options for the cash businesses from the
rest of the Group (see page 2).

Cash Solutions strategy:

4
4

Safe and secure operations for our people and valuables
in our cash businesses in 44 countries

Continuously improve the efficiency of our conventional
cash business network of vehicles, vaults and cash
centres serving banks and retailers to encourage them
to outsource more of their cash management activities
and grow our market share

Drive growth through the expansion of our Cash
Technology activities which offer tremendous value to
all retail and banking partners through lower costs and
increased ease in handling cash. These services have low
penetration and strong growth potential in both existing
markets such as the United States and new markets

v

G4S plc
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Our values in action — Department of Work & Pensions, UK

In April 2018, G4S commenced the integrated security
contract for over 790 properties in the UK; including job
centres, for the Department of Work & Pensions (DWP).
The contract will run for an initial period of five years, with
the potential for a two year extension thereafter.

The DWP's objective was to procure a security service
supportive of their transformation programme which aims
to reduce costs, whilst maintaining safety of the users of
its properties. We will be modernising the way security

is provided using an Effects-Based Methodology "Security
Threat Risk Assessment" which has been aligned with the
Centre for the Protection of National Infrastructure best
practice. Essentially we are looking to minimise threats
by reducing and better managing anxiety of members

of the public at DWP sites, reducing the likelihood of
incidents occurming.

The contract, one of the largest integrated security contracts
to be awarded in the UK, will combine G4S's security
technology with professionally trained G4S security officers
across the DWP estate, providing an innovative and cost
effective solution to meet the customer's needs. This is
consistent with our values of Security, Service Excellence,
Innovation and Teamwork.

SDGs:

8 Eaicsom 1 16 ftc™ 17 Rieeis
AE

A CONNECTED
WORLD




BUSINESS OVERVIEWV:
SECURE SOLUTIONS

G4S — A WORLD LEADER IN

INTEGRATED SECURITY

MARKET AND SOCIETAL TRENDS

HOW WE ARE POSITIONED

Demand for security is increasing across the globe

Intemational and domestic cime remains a significant threat

to society, requiring not only protective security, but also
heightened intelligence and analysis of risk and response.

This heightened awareness provides support for growth in
demand for secunity services. Barriers to entry in basic manned
secunity are low, which can result in intense competition in some
markets. The barriers to entry are much higher for integrated
security where G4S has significant, and growing capability which
stems from our scale and resources.

4-6%

Global footprint

90+ COUNTRIES

G4S is a market leader and we provide a broad range
of products and services across more than 90 countries.
This breadth provides us with a strong understanding
and clear visibility of how security trends are evolving
across the world.

Customers' buying processes
are increasingly complex

$80bn

Globalisation and the increasing use of technology
creates a complex set of security risks and threats which
means that the procurement of security services is a
critical activity in an increasing number of customers’
organisations. The global market for security systems
integration is projected to be $80bn by 202 **

Deep understanding

|00 YEARS' HERITAGE

We support our knowledge of global security trends
with a deep understanding of our customers’ unique
needs. We have an enviable heritage with more than
100 years in the security industry.

Resource scarcity and population growth

The world’s population is growing, becoming more 4 O/
urbanised and increasingly prosperous, placing significant O
strains on raw materials, energy resources and food and

water supplies.

Security professionals and expertise

514,000 COLLEAGUES

We recruit, screen and deploy almost 200,000 new
colleagues each year. We have around 514,000
colleagues in the Secure Solutions business.

Technology-enabled security

Whilst labour costs have increased or are increasing, Labour
particularly in developed markets, the cost of sophisticated
security technology is reducing. Combined with the
additional data and assurance that comes with technology,
these trends are reshaping the security industry. Advances
in technology, such as drones, cloud and artificial
intelligence, are influencing the development of solutions
by G4S to deliver services.

Technology

Technology and innovation

£2.8BN TECHNOLOGY-ENABLED
SECURITY REVENUE

We continue to invest in technology to meet the
growing demand for integrated solutions and to
drive the development of innovative new solutions
for customers.

Industry consolidation

In certain security markets we have seen some market
consolidation and trends whereby large competitors

aim to provide multi-service bundled and integrated
solutions, sometimes to differentiate away from the more
commoditised manned security market. Technology-
enabled solutions is a less commoditised market than
traditional manned security, with a lower number of
capable suppliers as it offers more bespoke solutions

to customers.

6.8%

*  Freedonia Security Services Report, October 2018.
#* ]HS Markit Report, October 2017.
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Customer service

49,000 CUSTOMER SURVEYS

Service excellence is one of our core values, an area
in which we continue to invest significantly and during
2018, our businesses received feedback from nearly
49,000 (2017: 24,000) customer surveys using Net
Promoter Score with positive results.



FOR OUR
STAKEHOLDERS

SECURE SOLUTIONS — OUR BUSINESS MODEL -
ANTICIPATING OUR CUSTOMERS' NEEDS

We are investing in the resources, skills and capabilities needed to
market, design, build, operate and maintain technology-enabled integrated
security solutions.

This approach provides our customers with industry-leading services and
solutions that enable them to operate efficiently in an increasingly connected
and complex world. In tum it enables G4S to earn a higher margin on these
valuable services.

S cUSTOMERS

90+

Operate/ | Risk
Optimise Assessment

D
5
<&

(‘9 SHAREHOLDERS

6%

‘ CUSTOMER Conceptual
BU”C! & Design
Service 5 R Options

&
pARTYE -

Integrated
Solution
Design

EMPLOYEES

514,000

] SUPPLIERS

PEGO4PSLE TECHE‘SLOGY 2 6 , 5 O O

Risk Consultants Technologists/Engineers
+ +
Security Officers Security Technology and Software
+

Global Security Operations Centres
+

Security and Data Analysts
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BUSINESS OVERVIEW:
CASH SOLUTIONS
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Our values in action — Geldmaat, Netherlands

Geldmaat (previously known as GSN) is a cash ‘utility’
organisation founded by ABN AMRO Bank, ING Bank and
Rabobank in the Netherlands in 201 |.

Since 2011, GA4S has been in a strategic partnership with
Geldmaat and the contract was renewed in 2018 for a
further two years. Under the partnership, G4S ensures
cash availability and affordability, as well as providing cash
transport, ATM servicing and maintenance of 70% of
GSN's bank branches and ATMs across the Dutch market.

The main benefits of using an integrated cash solution
provided by G4S are service continuity, efficiency gains,
and reduced operational costs, and improved quality
of service.

SDGs:

8 DEGENT WORK AND 1 PEACE, JUSTICE
ECONOMIC GROWTH ANDSTRONG

i | >

CASH
SOLUTIONS

In order to achieve economies of scale,

we have built number one or number two
positions in 41 of the 44 countries in which we
operate. In all of these markets, a very large
share of the overall cash handling and cash
management market remains within banks,
retailers and other businesses whose primary
function is not cash handling. We believe that
these banks and businesses will continue to
outsource cash management services to G4S.

Our improving unit economics, the strength of
our market positions and our innovative cash
and payment technology give us confidence
that G4S Cash Solutions is well positioned to
play a leading role in the next wave of cash
management outsourcing. We have a market
leading position in the large retailer segment

in the United States and we are one of the
market leaders globally in the small and mid-
size business market segments.

Our technology is delivering significant savings
for our customers and provides a valuable
higher margin annuity revenue stream for G4S.
Market penetration is low at this stage and we
therefore see substantial potential for further
growth. Indeed we believe that our cash
technology services have the clear potential to
produce profits greater than the profits from
the Group’s CIT and cash processing business
in the medium term.



BUSINESS OVERVIEW:
CASH SOLUTIONS

G4S CONNECTING
CASH SOLUTIONS

MARKET AND SOCIETAL TRENDS

9 In January 2018, the Group established the Global Cash
Solutions division and in December 2018, the board
announced it was reviewing options for the separation of

the Group’s Cash Solutions businesses from the Group.

The board believes that a separation of Cash Solutions has
the clear potential to enhance the focus and success of both

businesses and unlock substantial shareholder value.

HOW WE ARE POSITIONED

Global cash-usage trends

Cash usage is typically driven by country-specific
legislation, domestic non-cash payment initiatives and
sovereign currencies. Across all markets, the availability of
cash is important for the financial inclusion of all groups
in society including those who do not have ready access
to non-cash means of payment, including un-banked
individuals and groups.

2bn

Global footprint

44 COUNTRIES OF OPERATION

We have a unique portfolio of market leading cash
management businesses serving customers.

Network consolidation

The importance of maintaining strong unit cost economics
has encouraged network rationalisation and we believe
that with lower cash volumes in some markets together
with new higher value-added services partly cannibalising
traditional cash-in-transit services, it is likely that

some, if not all cash markets will experience network
consolidation. A number of industry participants have
publicly stated that they are looking to make acquisitions,
whereas our priority has been to consolidate market share
organically by stimulating the next wave of outsourcing
and by deploying more efficient technology to maximise
our market share.

$19bn

Market leading positions

| OR 2 IN 41 COUNTRIES

We have focused our business into key markets with
stronger growth potential and are number one or two
in 41 out of the 44 countries we have cash businesses.

Retail and non-bank opportunities

In many markets, retailers and businesses operate in very
competitive environments and are looking to reduce
costs including cash handling and to free up idle cash
sitting in tills, safes, vehicles and cash-processing centres.
GA4S software and service, enhanced smart safes and
cash recycling services offer a compelling commercial
proposition to retailers by enabling a step-change in the
efficiency of their cash operations.

/5-80%

Market leading Retail Cash Solutions technology

23,300 LOCATIONS

Our cash software is deployed at 23,300 (2017:
19,800) locations across North America, Europe, Asia
Pacific and Africa including at some of the world's
largest retailers. Global market penetration of this type
of cash management software is at an early stage and
we believe that our technology has significant growth
potential.

Bank branch automation and
outsourced cash processing

Banks and financial institutions are also under pressure

to be more efficient, lower the cost of cash handling

and reduce their branch network whilst maintaining
customer access and service. We have developed market
leading integrated technology to address these areas
which combines hardware, proprietary cash management
software, real-time banking integration, same day credit
and customer service and support.

* Freedonia Security Services Report, October 2018.

14 G4splc

80%

Technology and innovation

We have been developing integrated technology to
improve efficiency combining hardware, proprietary
cash management software, real-time banking
integration, same day credit and customer service and
support. See page 28.



CASH SOLUTIONS — OUR BUSINESS MODEL -
TRANSFORMING THE WAY CASH IS MANAGED

We provide cash solutions and services that materially improve the control and
efficiency of our customers’ cash handling.

We continue to invest in innovative products and services such as Retail Cash
Solutions, CASH360, Deposita and bank branch automation.

We believe that we have a significant opportunity to extend and grow our new
technology and services across our global markets.

Productivity i Product and
enhancements 1 service investment
and service ! and innovation

TED
OO
<&

Investment

in industry- Expanding
shapihg CUSTOMERS into new
proprietary markets
software

and services

, Strong sales pipeline
in technology-
enabled cash
solutions

#1 OR 2 MARKET LEADING
POSITIONS IN 41 OF 44 COUNTRIES

G4S Network G4S People GA4S Technology

FOR OUR
STAKEHOLDERS

We believe that the profits generated
from new cash technology could exceed
those from traditional cash services in the
medium term.

More than $5 trillion cash is in circulation,
according to the Bank for International
Settlements. Cash is used around the
world and we are helping to ensure

cash payments are cost effective. The
availability and sustainable usage of cash is
important to provide choice for customers
and for the financial inclusion of vulnerable
groups, such as the elderly and people
with disabilities or those living in rural
areas.

GA4S' Retail Cash Solutions technology
results in 40-60% fewer journeys by cash
transportation vehicles saving on fuel costs
and helping reduce traffic congestion and
carbon emissions.

We estimate that the addressable market
for smart safes and recycling solutions is
around £25bn per annum.

Over 32,000 colleagues are employed by
our Cash Solutions businesses.

Cash and payment technology has the
potential to grow to be two to three
times larger in the medium term.

Integrated Report and Accounts 2018 G4S plc |5




STAKEHOLDER ENGAGEMENT

ENGAGING TO
DELIVER VALUE

Our key stakeholders are those who most materially impact our strategy, or are directly
impacted by it. Engagement with stakeholders is essential for G4S, given our role in
society, the global nature of our business and our substantial workforce.

KEY STAKEHOLDERS

HOW WE ENGAGE

SOCIETY
Our employees touch the lives
=) o

of others every day, providing
crucial services to help keep
society safe and secure.

= Operations which promote secure and stable communities

= CSR Materiality Review with key stakeholders (see pages 36 and 85)
= Community engagement programmes

= Substantial tax and economic contributions

= Government relationships and parliamentary engagement

= NGO and UN agency engagement

= Industry forums

CUSTOMERS

% Through understanding our
customers’ needs we offer value
added, innovative, cost effective

security solutions and build
enduring relationships.

= Consultative approach to selling and bidding for contracts
= Proactive relationship management

= Bidding processes

= Customer service

= Net promoter score

D SHAREHOLDERS
6 The company actively seeks to
engage with shareholders on a
regular basis.

= One-on-one meetings between management and shareholders

= Group investor meetings hosted by management

= Results announcements and trading updates

= Participation in investor relations association and best practice events
= Annual governance meetings with the Chairman and ad-hoc meetings
= CSR updates with the Chair of the CSR committee

= Annual General Meeting

—N— EMPLOYEES

K= With 546,000 colleagues, G4S is
one of the world's largest private
sector employers. Our success is
underpinned by the way we lead
and engage with our people.

= HR core standards set the framework for employee engagement

= Onboarding, induction and refresher training

= Local and global meetings

= Biennial global all-employee and senior management engagement surveys
= Trade unions, works councils and employee representative forums

= Newsletters, videos, employee self-service portals, and intranets

= Specific campaigns on health & safety, our values and Speak Out whistleblowing
arrangements

= Values recognition schemes

EFI_\ SUPPLIERS
O-0 We have a responsible

purchasing policy consistent with
our business ethics.

= We purchase goods and services from more than 40,000 suppliers
= Contract and relationship management

= Supplier Code of Conduct

= Purchase to Pay process

16 Gas plc Integrated Report and Accounts 2018



Understanding stakeholders’ interests helps us define our strategic priorities
and guide our initiatives and remuneration policies. We run a formal exercise

every two years to identify our material CSR priorities (see pages 36 and 85).

KEY AREAS OF
INTEREST

OUR RESPONSE AND KPIS

LINKS TO STRATEGY

People and Values
Ethical and sustainable

business practice including:

= Health & safety
= Human rights

= Anti-bribery
& corruption

= Employee standards
and behaviour

= Slavery and Human Trafficking Statement

= UN Global Compact: Communication on Progress
= Global employee engagement survey (see page 23)
= Values awareness and training programmes

= Engagement with Parliamentary committees

= Industry forums including: International Security Ligue, British
Security Industry Association, Confederation of British Industry

= MP engagement and site visits, especially to custodial detention
facilities

Quiality and price

of service delivery
Expertise innovation
Health & safety
Business ethics

= [.19% underlying revenue growth in 2018

= Almost 49,000 customers surveyed using net promoter score in
2018, with positive results in all markets (2017: 24,000)

= Feedback from unsuccessful contract bids

SR G

Financial performance
Strategic direction and
coherence

Governance and
risk management

= CEO and CFO met with shareholders representing
over 67% of the share register and 163 institutions
(see page 86 for more information)

= [.19% underlying revenue growth in 2018

= £474 million underlying Adjusted PBITA in 2018

= £453 million underlying operating cash flow in 2018
= Dividend of 9.70p per share in 2018

SRS 4l il B

Company performance
and plans

Compensation and
benefits

Training and career
development

Health & safety
Human rights

Values, CSR
and recognition

= |mplemented action plans based on responses from
428,000 employees who competed the
global engagement survey in 2017

= Increase in overall favourable responses
from 82% (2015) to 84% (2017)

= Feedback from consultation committees and works councils
= Nominations for employee recognition awards

= Reduction in staff turnover from 25.3% in 2017 to 24.7% in 2018

= Fatalities due to road traffic and workplace incidents down
around 67% since 2013

LYWl

Supplier performance
— service delivery and
product quality

Payment terms
SME engagement

= Rationalised suppliers
= Commitment to the UK Prompt Payment Code

= Member of the UK Government Contract Finder portal to
promote use of SME businesses

&% 4l

Strategy

Mol
L8J People and Values

@ Customers and service excellence

Technology and innovation
% Operational excellence and

productivity

/DU Financial and commercial discipline

Remuneration Policy

Annual bonus scheme — financial
performance measures and personal/
non-financial measures (see page 109)

(=0 Long term incentive plan — based on
EPS, operating cash flow and total
shareholder returns (see page 109)

CSR Policies

@ Please see page 39
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OUR STRATEGY

Our strategy addresses the
long-term positive demand for
security and related services
and our enduring strategic aim
is to demonstrate the values
and performance that makes
G4S the company of choice
for customers employees and
shareholders.

This section summarises our
strategic priorities and how
we focus our resources and
expertise in areas where we
can achieve the best results
for customers and sustainable

growth and return for investors.

Our CSR approach covers a
broad range of areas but we
have three material priorities:
health and safety, human rights
and anti-bribery and corruption
which are covered in detail on
page 36.

Strategic priorities

@ Underpinned by corporate culture
based on Group Values and
commitment to corporate social
responsibility.

Key risks

See Principal risks

STRATEGIC AND
PERFORMANCE

OVERVIEW

PEOPLE AND VALUES

We recruit, develop and deploy the best

people in the industry

CUSTOMER FOCUS AND SERVICE
EXCELLENCE

We build long-term customer
relationships based upon trust and
understanding of customers’ businesses
and objectives

= Embed the right culture; promote our

GA4S values and sustain strong employee

identification with those values
= Embed health and safety behaviours

= Talent acquisition, development and
succession planning

= Engage to ensure best performance
= Incentivise and recognise success

= Positive demand for security services
driving revenue growth of 4-6% p.a. in
the medium term

= Investment in risk consulting expertise
to lead initial customer engagement
and develop excellent service and
solution design

= |nvestment in technical and project
management capability

= Investment in sales, marketing, account
management teams, SalesForce CRM,
embed G4S way of selling and contract
retention programmes

= Our trained and skilled people are hired

by competitors or other companies or
do not behave in line with the Group’s

Failure to understand customers’
changing needs or falling short of
customer expectations

values, resulting in adverse impact on

pages 64 to /1. ; .
customer service or those in our care

= Negative impacts on our employees’
health and safety

6/% £

Reduction in road traffic fatalities
since 2013

KPI

4bn

Annual contract value of new business won
in 2018 (2017: £1.4bn)

@ See page 34 for more detail and the
progress in the Group's financial and
non-financial KPls and how they link
to the Group's strategic priorities.

COMMITMENT TO CORPORATE SOCIAL




TECHNOLOGY AND
INNOVATION

We design, market and deliver innovative,
industry-leading technology and services
that protect and add value for our
customers wherever they operate

Vs

OPERATIONAL EXCELLENCE
AND COST LEADERSHIP

We have safe, secure, reliable and
efficient operations

il

FINANCIAL AND COMMERCIAL
DISCIPLINE

We manage risk effectively and
ensure we provide profitable, cash
generative services

= We continue to invest in the resources,
skills and capabilities to develop and
deliver technology-enabled security and
cash management solutions:

= Secure Solutions — expand and upgrade
technology-integration capability

= Cash Solutions — leading bank and retall
cash technology

= Deliver £70-£80m annual operational
cost savings programme by 2020

= Operational excellence and efficiency:
implement lean, automated processes

= Continue to improve health & safety
awareness and performance

= Improved risk management, including
contract risk management

= Established and embedded rigorous
capital investment appraisal processes

= Portfolio programme
= Driving improved cash flow
= Capital allocation

= Failure to market or deliver our services
and technology effectively or failure to
deliver adequate value for money

= Failure to comply with our standards
results in harm, loss of expertise or
investment fails to deliver benefit

= Inefficient capital management and
failure to comply with Group risk
management standards

45%

Of security revenues were
technology enabled in 2018 (2017: 42%)

30bp

Improvement in Secure Solutions Adjusted
PBITA margin in 2018 compared with
2017

£20m

Reduction in annual finance costs through

refinancing achieved

RESPONSIBILITY UNDERPINS THE STRATEGY

Integrated Report and Accounts 2018 G4S plc
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OUR STRATEGY CONTINUED

PEOPLE
AND VALUES &

With 546,000 colleagues, G4S is one

of the world’s largest private sector
employers. Our employees and services
touch the lives of others every day,
providing crucial services to keep them
safe and secure. Our success is therefore
underpinned by the way we attract,
develop and engage with our people, as
well as the culture and values that shape
the way we work and how our colleagues
carry out their roles.

)
Organise — creating the right organisation
and culture

Our values are core to shaping the culture of our
organisation, helping to guide, unite, differentiate and
sustain us. They are integral to everything we do.

In 2017 we launched scenario-based values training
materials for our front-line employees including
flashcards, presentations and online training modules.
Together with online management training launched
in 2018, these materials are now being widely used
and form part of our employee’s experience from
recruitment and induction, through to training and
appraisal. We are continuing to update our induction
and training materials and to find innovative ways

to share and embed them so that, regardless of
where they work and what they do, our employees
understand the behaviours that are expected of them
in line with our values.

PERFORMANCE THROUGH PEOPLE

=2

Acquire — attracting and recruiting the best people

With a tightening labour market in some countries
we face cyclical challenges attracting and retaining
employees who may have other employment options.
Whilst the interesting and varied nature of the work
we offer enables us to retain our core employee

base (73% of our employees have more than a year's
service), we have also streamlined our recruitment
processes to speed up the time taken to process new
employee applications. A strong brand and reputation
as a fair employer also differentiate us in a competitive
market place. Over a number of years we have
focused on improving retention which has meant our
labour turnover continues to reduce, even in tight
labour markets such as in parts of Europe, where our
turnover rates are now below 20%. Overall we saw a
further reduction in labour turnover for the Group at
24.7%, down from 25.3% in 2017.

(N

o

Protect — putting safety first — CSR priority area

The safety of our employees and those in our care
is our first priority. Our goal is zero harm. This focus
enables us to secure our customers’ worlds and

the communities we serve. It is our responsibility

to ensure that our colleagues return home from
work safely every day and we believe that setting
the highest standards for health and safety across
our industry builds loyalty and commitment to G4S
among our employees.

Globally we align our HR strategy to six key work streams which focus on the activities integral to driving

sustainable business performance:

AL

[

Protect

Do we put the
safety of our

_ employees and
*. those in our care
) first?

=2

Acquire

Do we have
. the right people
. inthe right places?

)

Organise

Are we organised
as efficiently and
effectively as
possible?
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PERFORMANCE
THROUGH
PEOPLE

¢

==
Develop

Do our
employees have
the capability
to deliver?

b0

Engage

Are our employees
committed to doing a
good job?

®

Reward

Do our incentives
support sustainable
performance?
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G4S CUSTODIAL & DETENTION: UK

An innovative programme developed by G4S and Barnardo’s
Cymru aims to reduce the number of prisoners reoffending, cut
the risk of intergenerational offending and improve the quality of
life and community inclusion for families.

Recognising that connections to family are an important element
in the successful rehabilitation of offenders, the programme,
initially developed and implemented at HM Prison Parc in South
Wales, works with the families of prisoners who are experiencing
difficulties. Each prisoner taking part in the programme is
allocated a mentor, who also works together with the prisoner’s
family, children, partners and parents, to help sustain and rebuild
connections. The family will receive tailored support for up to

a year prior to the prisoner’s release, and then for another six
months following release.

During its first five years, Invisible Walls Wales has helped to:

I. Reduce unemployment rates for prisoners from 80% to 25%
and for their family members reduced unemployment rates
from 69% to 46%.

2. Increase prisoners’ engagement in education, training, or
volunteering from 0% to 10% and for their family members,
from 2% to 14%.

3. Decrease the number of prisoners’ children experiencing
attainment or attendance issues at school from 43% to 12%.

4. Halve the number of prisoners’ children considered by social
services to be “at risk”, from 16% to 7%.

5. Reduce the number of prisoners that were misusing alcohol
and/or drugs from 89% to 20%, and for their family members
reduce the number from 5% to 5%.

The success of the programme has led to the model being
replicated in other prisons across the UK and overseas.

Further information is available at g4s.com/invisiblewalls
SDGs:

GOODHEALTH 4 QUALITY 1 REDUCED 1 PEACE, JUSTICE 1 PARTNERSHIPS
/AND WELL-BEING EDUCATION INEQUALITIES ANDSTRONG FORTHEGOALS
INSTITUTIONS

Cl%|®
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OUR STRATEGY CONTINUED

Having put the necessary processes in place over
recent years, we have now seen a very significant
reduction in the number of serious incidents.
Compliance is monitored through audits and reviews
of risk and performance at regional, group and board
level, via the CSR committee, and further details of
these assurance processes can be found on page 67.

During 2018, 24 of our colleagues sadly lost their lives
in work related accidents, including five colleagues
who died in a terror attack in Afghanistan. This

loss is not acceptable and our thoughts are with
their families. This is nevertheless a reduction from
25 fatalities in 2017 and solidifies the step change
we saw that year when the number of fatalities
halved compared with our longer-term experience.
We continue to make progress in road safety and
road traffic fatalities have decreased by 67% since
2013 when we first launched the improvement
programme.

Mitigating the levels of violence associated with
attacks on our Cash Solutions business remains

a significant priority. Initiatives taken by G4S and
other operators in South Africa, working with law
enforcement agencies, began to have a positive
impact in the second half of 2018 and this remains a
priority for 2019.

We continue to reduce our injury rate. During 2018
the Group Lost Time Injury incidence rate was 6.6
per 1,000 employees, compared with a rate of 6.7

in 2017. The change is due to improvements in the
Care & Justice Services business, partially offset by the
number of injuries sustained during attacks in Global
Cash Solutions.

There were nine non-natural deaths in G4S custody
in 2018. All deaths in custody are investigated by the
relevant authorities to determine the cause of death.
Five of these deaths in 2018 were due to self harm,
three were related to substance abuse and one was
a homicide. The relevant coroner pronounced that
a death that occurred in 2017 and was previously
disclosed as non-natural, was actually due to

natural causes.

Employees by region 2018

Secure Solutions

W Africa 21%
Americas 21%

M Asia 32%
Europe 20%

Cash Solutions

B Cash Solutions 6%
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=
Develop — building a capable workforce

As the skills we need in our global business constantly
change in anticipation of market dynamics and new
technology, ensuring we have capable and confident
people is vital. In 2018, we extended the scope

of our talent review process, enabling us to reach
further into the organisation and identify employees
with the potential to become future leaders earlier in
their careers.

Our leadership programme continues to offer global
development for high potential employees and this
year the number of employees participating in the
programme doubled. In 2019, we plan to undertake a
review of the programme and benchmark it externally
to ensure it remains cutting edge and focused on our
business strategy.

Whilst developing high performers will always be a
business imperative, we want to offer all employees
the opportunity to increase their skills and knowledge
at work. We encourage employees to take
responsibility for their own learming on an on-going
basis using the extensive range of materials available,
and using technology platforms to share training and
learning paths more effectively. For example, during a
| 6 week on-line development programme concluded
in 2018, over 41,000 employees completed learning
modules with very positive feedback. For our front-
line operational staff, continued development is no
less important, and our use of on-line training is being
extended where possible as it enables businesses to
reach wider audiences efficiently and give employees
access to learning at times to suit them.

Each year, we also introduce specific leaming
materials to support business needs or to meet new
customer and legislative requirements. This year

was no exception with further health and safety
training produced in pursuit of our goal of zero harm
and an array of materials developed to support

the introduction of the General Data Protection
Regulations (GDPR), ensuring everyone understands
their role and responsibilities in safeguarding data.

Employee gender diversity in 2018 %

Female
B Male

Total

Board
employees

Senior

management



G4S RISK MANAGEMENT: AFGHANISTAN,
IRAQ, SIERRA LEONE, SOUTH SUDAN

Delivering medical care in fragile and conflict affected states is
complex and fraught with challenges. G4S provides integrated
security solutions and wider support functions to healthcare
services in challenging environments such as Afghanistan, Iraq,
Sierra Leone and South Sudan.

In 2018, G4S carried out security risk assessments of the
French Medical Institution for Mothers and Children, a non
profit hospital in Kabul providing medical care and working
towards improvements in health services in Afghanistan. Despite
its aims, the hospital attracts a high threat profile due to its
connections to the Afghan government, western NGOs and
focus on the empowerment of women. G4S made a number
of recommendations to enhance security at the hospital,
without greatly hindering access for staff, patients and visitors,
and a programme of increased resilience is currently being
implemented.

During the Ebola Crisis, G4S supported the UK Department for
International Development by managing and maintaining their
vehicle fleet in Sierra Leone — an essential service that ensured
that their aid and healthcare workers could reach affected
communities. To help us ensure the ongoing sustainability of the
programme, we implemented accredited training and mentoring
for our locally employed staff.

Alongside our security operations at Baghdad International
airport, G4S has a medical clinic that provides a 24/7 medical
service to G4S staff and international clients. The clinic offers
emergency and primary care services, complemented by
diagnostic care. Paramedics are available to provide many types
of treatment, from simple procedures to dealing with more
serious conditions or to stabilise a critically ill or injured person
before an evacuation.

SDGs:

GOODHEALTH GENDER
/AND WELL-BEING EQUALITY

DECENT WORK AND

16 PEACE, JUSTICE 17 PARTNERSHIPS
ECONOMIC GROWTH ANDSTRONG FORTHEGOALS
INSTITUTIONS

Y,

Our plans for 2019 will be shaped by the research
findings. In the meantime, we have developed
recruitment case studies to showcase the diverse
career opportunities and to challenge the
stereotypical views of the industry. We have also
aligned our recruitment suppliers with our aims by
ensuring they are reaching out to more diverse talent

Engage — creating an inclusive and

engaging workplace

With scope to access the perspectives and
experience of employees in over 90 countries we

rarely struggle for ideas. Diversity of thinking helps us
innovate and stay ahead in the marketplace, creating

long-term value for all our stakeholders. Ensuring
everyone can contribute to their full potential is
therefore a key area of focus. In line with our diversity
and inclusion strategy and commitments in the UK
gender pay gap report (visit g4s.com/genderpaygap),
we have been conducting employee research into
barriers, both perceived and real, that impact our
ability to develop a more diverse workforce and a
more inclusive workplace.

pools and providing shortlists of diverse candidates.

Giving all employees the opportunity to comment on
what they think and feel about working for G4S is a
cornerstone of our engagement strategy. We seek
feedback from representative channels such as unions
and works councils at a local, regional and global level,
giving updates on business performance and in return
receiving information on the issues that are affecting
our employees on a day to day basis.

Integrated Report and Accounts 2018 G4S plc




OUR STRATEGY CONTINUED

We also invest significant time and energy in
conducting a global employee survey. In the last
survey, conducted in 2017, 428,000 employees
responded. Their feedback was resoundingly positive
with over 84% of participants rating the company
favourably. Throughout 2018, the focus has been on
understanding the issues where the responses were
less favourable and implementing actions arising from
survey feedback. In 2019, we will issue our next global
survey, refreshing the approach and the questions we
ask to align with the relevant issues in the business.
We will also take the opportunity at our leadership
conference and through our senior management
survey to seek feedback about the issues that matter
most to them such as strategy, culture and incentives.

)

Reward — incentivising and recognising success

Recognition and praise is vital in an industry where
employees go to extraordinary lengths to deliver,
sometimes in challenging and hostile environments.
Businesses have developed separate approaches to
recognition awards and they all link to our values and
the behaviours which underpin them. Across our
senior management team, we offer bonus plans
which incentivise high performance while upholding
our values. For many operational employees we
negotiate terms and conditions with trade unions
operating across the industry, which helps ensure our
pay is competitive with market rates. We seek out

a wide range of benefits which offer good value for
our employees, and where possible, support for their
families too.

v

Anti-Bribery & Corruption — CSR priority area

By having clear values and standards, and educating
and training colleagues to uphold them, we are
creating a positive culture which means our colleagues
can be trusted to do the right thing and behave in a
way which meets our standards.

Total number of whistleblowing cases

519

14 15 16 17 18
* Speak Out launched
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In cases where colleagues are suspected of not
upholding those standards, we undertake swift,
thorough and impartial investigations and take
appropriate action. Where unacceptable behaviour
has taken place we learn from such instances and
enhance our safeguards to prevent similar issues
arising in the future.

We have invested time, effort and resource to
promote the use of Speak Out, our anonymous
whistleblowing system available to employees globally.
During 2018, 519 cases were raised by colleagues

via Speak Out. Our efforts during 2017 and 2018

to create a culture in which people feel confident

to speak out and raise ethical concems using our
whistleblowing channels has resulted in a 73%
increase in the number of reports made via Speak
Out during 2018.

The majority of matters raised via Speak Out are

HR grievances which are managed by the relevant
HR department where they remain best placed

to investigate and resolve these matters promptly.
Where appropriate, concems regarding operational
procedures are investigated by local management to
ensure that relevant standards are being followed.
Internal Audit and other assurance functions may also
assess operational compliance.

Investigations relating to other matters, such as alleged
bribery, ethical or financial issues are conducted

by our intemal network of investigators or by
independent experts.

Matters of a potentially serious nature are investigated
at a senior and independent level, with 105
investigations completed during 2018.

The Group Ethics Steering Committee has continued
to oversee implementation of our whistleblowing
policy and conducts regular reviews of serious cases,
investigation progress and resulting actions.

IFYOU SEE OR SUSPECT
WRONGDOING...
...do the right thing and speak out!

O 0808-234-8852
£ www.gds-speakout.com

IT IS SAFETO SPEAK OUT!
You are encouraged to report any serious
issues without fear of retaliation.All concerns
raised in good faith will be taken seriously and
treated with respect.

g.s

SPEAK OUT:is fo
wrongdo

2018 ACHIEVEMENTS

423,000

Colleagues participated

in our survey in 2017
with over 84% favourable
responses. In 2018, we
identified any issues and
developed action plans



2018 Actions

Engage

Status

Launch management values training materials, embed front-line materials and complete update
of HR policies and processes to reflect G4S values

[

Implement action plans from global employee engagement survey and address actions from
management survey

Review opportunities to improve gender balance

E

Develop

Status

Continue the delivery of regional leadership programmes and promote development paths
and learning opportunities for employees at different levels

[

Protect - CSR Priority Area

Status

Continue to implement the revised front-line health and safety induction training

Introduce updated controls for security officers working at entrance gates

Share and adopt best practice across the Group in managing critical health and safety risk areas

Develop action plans for businesses which have had multiple fatalities, as well as monitoring
their implementation

[ [ [

Anti-Bribery & Corruption - CSR priority area

Status

Continue to increase awareness of Speak Out and create an environment in which colleagues
are confident they may raise concerns confidentially and without fear of retribution

E[

Status

complete

¥ on-going

2019 ACTIONS AND PLANS

Engage

= Conduct sixth global employee engagement survey using the previous response rates and favourable scores as a benchmark

= Implement actions arising from the employee research conducted on diversity and inclusion

Develop

= Review and refresh the regional leadership programme and extend the offering of development materials to a wider internal audience
Protect - CSR priority area

= Improve health, safety and security risk assessments processes

= Conduct a thematic review of High Potential Incidents in high priority businesses

= Improve controls related to attacks on employees

= Introduce additional training on road safety

Anti-Bribery & Corruption - CSR priority area

= Continue to increase awareness of Speak Out and increase the confidence of employees to raise concerns through available channels
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OUR STRATEGY CONTINUED

CUSTOMERS

AND SERVICE EXCELLENCE £

We build long-term customer
relationships based upon trust and
understanding of our customers’
businesses and objectives. Through
those customer relationships and
connections we look to deliver
sustainable long-term growth in
revenues, earnings and cash flow.

Positive demand for security services

We believe that the long-term demand trends for
our services remain positive, and we expect to

grow revenues on average by around 4% to 6%

per annum over the medium term. We continue

to sustain contract retention rates of around 90%,
have won substantial new business, and have more
than replenished our sales pipeline with an improved
quality of opportunities over the next two vyears.

Large diversified customer base and sales pipeline

One of the strengths of the Group is the diversified
nature of our contracts and sales pipeline by service,
geography and customer. We have a diverse
customer base spread across many countries and
customer segments. At the end of December 2018,
we had won new business with an annual contract
value of £1.4 billion (2017: £1.4 billion) and total
contract value of £2.4 billion (2017: £2.4 billion).

Our sales pipeline has grown despite an increased
emphasis on pipeline qualification, ensuring we focus
on the best opportunities and improve our contract
win rate. As the Group has invested in innovative
products and services, we also see an improvement
in the quality of the sales pipeline with more
technology-related, longer-term, higher-value-added
opportunities. We aim to maintain an appropriate
sales pipeline to fulfil our growth opportunities.

Investment in sales leadership and account
management

Since 2013, we have invested in sales leadership,

sales and service training, customer relationships,
account management and a unified sales management
and CRM system. Our understanding of customer

requirements has increasingly resulted in opportunities

to sell more technology-enabled solutions. This is
particularly the case in developed markets, where
higher wages and lower hardware costs have made
technology solutions more cost-effective - see the
RISK360 case study opposite.

We have also invested in capturing global customer
opportunities, which has delivered success by winning
new work or new customers.
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In 2018, following great success in Europe and North
America we implemented a global sales coaching
programme training more than 100 managers across
57 business units.

In addition we launched new online learning plans
geared to reinforming our solution sales methodology
and have enrolled over 500 sales people into the
programme to date.

Detailed manuals and crib cards help sales people
with the following:

= Understanding the different G4S sales processes
and when to apply them.

= Applying elements of social media and other
enabling technologies in selling.

= Using modern approaches to planning and
demand creation.

= Demonstrating techniques for conducting
consultative sales conversations.

= Describing how to position differentiation
and value to customers and how to address
competitive selling situations.

= Techniques for gaining access to decision makers
and methods for controlling sales cycles and
mitigating buyer risk.

Net promoter score and contract retention

Since 2016, we have embarked on a Group-wide
Net Promoter Score (NPS) survey process with
existing customers. In 2018, using a variety of survey
tools, we doubled the number of surveys conducted,
compared to 2017, with almost 49,000 surveys
performed, including our top 20 customers in most
countries. All markets show positive NPS results
with significant year on year improvements in North
America, Asia and Europe.

ACTIONS FOR 2019

= |mprove contract win rate

= Continue to implement the sales coaching
initiative

= Improve contract retention

= |Improve net promoter scores

2018 ACHIEVEMENTS

£ 1.4bn

Annual contract value
of new business won

£2.4bn

Total contract value
of new business won

>100

Managers across 57
business units completed
a global sales coaching
programme
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Saving customers money, whilst delivering
modern security better than ever before.

G4S developed RISK360, bringing security
into the 21st century. It combines various
security resources to provide customers with
an integrated solution and by doing this we
become risk management partners to our
customers, addressing their enterprise wide
risk management.

Our risk experts use this tool to better
understand and map the customer’s risk
environment. Our solutions architects
lead multi-skilled teams to design bespoke,
integrated solutions, and manage the
implementation and operation of these
solutions.

RISK360 enables us to have centralised
command and control over multiple
operations in our Global Security Operations
Center (GSOC). From the GSOC we

can perform remote site supervision and
vehicle surveillance and, by integrating
standard operating procedures into the
system, manage incidents centrally. Through
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automated workflows we escalate and
communicate professionally and can deploy
tactical intervention teams and emergency
services.

The syste