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Bridging the  

Digital Divide

CA MN WI NY TN

Under A-CAM, TDS is 

working to enhance and 

improve speeds delivered 

to about 160,000 service 

addresses by 2028.

UScellular® is focused on 

addressing gaps in STEM 

(Science, Technology, 

Engineering, and Mathematics) 

education. We are connecting 

tomorrow’s innovators with 

the resources they need 

today to help shape their 

future opportunities. Through 

partnerships with nonprofit 

organizations, original research, 

and associate volunteerism, 

we’re addressing the digital 

divide and providing critical 

resources in local communities. 

We are building better communities in three ways:

K-12 STEM Education

We know that STEM education and technology go hand-in-hand. That’s why we 

invest our time, talent, and resources in helping ensure K-12 youth have equitable 

opportunities to pursue successful careers in STEM. For more than a decade, 

partnerships with organizations like Boys & Girls Club of America have provided 

students with resources, access, mentorship, and hands-on STEM education to  

ensure they have the important tools to reach their full potential.

After School Access Project

After School Access Project is a program that provides free mobile hotspots and  

service to nonprofits that support youth after the school day has ended and provides 

safe internet access for homework and education. Our goal is to close the connectivity 

gap for youth living within our markets, so homework can truly be done at home.  

To bridge the digital divide in 2022, we’re pledging up to $13 million in hotspots  

and service to help up to 50,000 youth connect to reliable internet in our markets.

Supporting associate passions and volunteerism

Our associates love to give back. It is part of who we are and how we are Building 

Better Communities. We recognize their commitment and the impact they are making, 

which is why we offer a variety of programs like personal donation matching, Cause 

Cards rewards and Dollars For Doers to support the causes they care passionately  

about in local communities.

We are also working with state legislators and regulators to obtain funding to  

deploy broadband in areas where it is otherwise not financially viable. TDS Telecom  

is a recipient of nearly $35 million in state grants from 2013-2021 to provide and 

support enhanced broadband services to over 23,400 service addresses in five states.

TDS Telecom has advocated for and is leveraging funding from the Federal 

Communications Commission’s (FCC) Alternative Connect America Cost Model (A-CAM)  

to enhance and improve the speeds delivered on our rural broadband networks.



Dear Shareholders, 

The TDS Family of Companies made progress on our long-term strategic goals  

in 2021, as we worked to meet the needs of our shareholders, our people, and  

our communities. Supporting associate safety and well-being has remained a top  

priority throughout the pandemic as our businesses continue to provide critical 

communication and data services that customers and communities depend on. 

To position the company for long-term sustainability and growth, we are actively 

investing in our networks, services, and workforce to bring high-quality wireless  

and broadband technology to our customers.  

UScellular   
In 2021, UScellular grew total service revenues, including core postpaid revenues, and generated 

positive momentum in the growth areas of our business—business and government, prepaid,  

and fixed wireless. Frontline associates persevered through a very challenging environment due  

to the ongoing pandemic and the associated requirements and restrictions. We made significant 

investments in our network to ensure we are providing high-quality connections in all our markets, 

especially those underserved by other carriers. We launched our “America’s Locally Grown Wireless” 

branding campaign, which is gaining traction and will continue to evolve. 

In 2022, UScellular is focused on executing our mission of connecting our customers to the people  

and things that matter most to them. We will leverage our regionalization strategy to further enable 

a community-focused go-to-market approach and drive a deeper understanding of our customers.  

We will also continue to invest in business and government, with an emphasis on new distribution 

opportunities and ramping up sales efforts. In addition, we will aggressively pursue infrastructure, 

state, and local funding as part of our desire to bring better connectivity to underserved customers.

We are committed to increasing operational efficiency in 2022. Maintaining expense discipline 

through operational efficiency is crucial in achieving better returns on capital. We will continue  

our multi-year program to realize efficiencies in capital expenditures and operating costs.

UScellular’s multi-year network modernization program is on track as we offer 5G in portions of 

substantially all of our markets and will further expand our 5G footprint in 2022. Test trials using 

millimeter wave spectrum for fixed wireless access are continuing to validate network performance 

and customer experience. Our work deploying 5G millimeter wave technology positions us as an 

industry leader in delivering affordable high-speed connectivity to rural America while presenting 

exciting new business opportunities for UScellular.



TDS Telecom   
In 2021, TDS Telecom continued its transformation into a premier broadband provider, making 

significant progress in upgrading speeds and deploying fiber technology in both incumbent and 

expansion markets. TDS Telecom surpassed $1 billion in revenue and exceeded a half million  

total broadband connections in the year. In addition, TDS Telecom launched 2Gig broadband  

speeds in select markets and announced a goal of reaching approximately 1.2 million fiber service 

addresses by 2026.

In 2022, TDS Telecom will focus on executing our strategies as we continue to grow broadband 

market share in communities we serve and generate revenue growth. We will continue seeking out 

opportunities to improve customer experience and complement our robust product offerings,  

which include high-speed broadband, best-in-class Wi-Fi, and enhanced TDS TV+ video services. 

OneNeck IT Solutions   
OneNeck IT Solutions improved its performance in 2021. Providing high quality services and  

a strong focus on customer experience helped drive high customer satisfaction. Continued growth  

in strategic services such as Microsoft, ReliaCloud and Security services, combined with cost 

efficiencies drove improvements in operating margin. OneNeck is leveraging these accomplishments 

in 2022 to drive strong business results and widen its customer base.   

Environmental, Social and Governance (ESG)   
We published TDS’ very first ESG report in 2021. From our founding more than 50 years ago, TDS 

believes that being a good corporate citizen is fundamental to our long-term success. This means  

truly caring about our customers and associates, while striving to enhance the lives of people in  

our communities, as well as serving as a good steward of the environment and enacting governance 

practices that align with our corporate values.  

Creating long-term shareholder value   
At TDS, we seek to maintain a financially sound foundation for the enterprise so that each of our 

businesses can take advantage of growth opportunities to enhance their competitive positions  

and long-term returns. We continue to return value to our shareholders, primarily through our cash 

dividends, which have increased every year for the past 48 years.

Thank you   
We are profoundly grateful to the associates of the TDS Family of Businesses for their resilience, 

dedication, and innovation in providing outstanding experiences for our customers. 

Thank you to our shareholders and our debt holders for your continuing support of our long-term 

growth strategies. 

Very truly yours,

LeRoy T. Carlson, Jr. 		 Walter C. D. Carlson
President and Chief Executive Officer		 Chairman of the Board
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Bridging the  

Digital Divide



We are grateful to the associates of the  

TDS Family of Businesses, for their dedication 

and innovation in providing outstanding 

experiences for our customers.

Telephone and Data Systems, Inc.     
30 N. LaSalle Street, Suite 4000     
Chicago, IL 60602     
Tel: 312.630.1900   
www.tdsinc.com
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