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Here are just a few examples of  how our team members go above and beyond  
to uphold our Customer Promise to CARE, LISTEN, UNDERSTAND and DELIVER!

CARE

CAROL FAHNESTOCK, Senior Vice President/Manager of  Estate Settlement

Carol often incorporates an extra level of  care and understanding while working with her clients, many of  whom 

have recently lost a family member or loved one.

With each four-hour round-trip to see a client who had limited mobility, Carol brought personalized service 

matters. Her client was so delighted with Carol’s level of  dedication that she transferred her investments and her 

accounts to our company!

LISTEN

HEATHER MAXFIELD, Vice President/Group Manager

An older customer came into the branch to apply for a loan. Heather learned that the customer’s house was up 

for a sheriff ’s sale, her real estate taxes hadn’t been paid for years, her homeowner’s insurance was canceled and 

her credit rating had decreased. 

Heather stepped in and, eventually, got the customer’s loan approved, found her new homeowner’s insurance 

and delivered her tax payment to the courthouse so the customer was able to keep her home. Heather also took 

UNDERSTAND

DONNA WILLIAMS, Senior Customer Service Representative

One of  Donna’s customers transferred his inheritance funds from a competitor bank to our company. After this 

large amount of  money was transferred, Donna began to notice a female who accompanied him during various 

bank visits and noted some suspicious activity involving his companion during these visits. 

Donna began to suspect that her customer was experiencing physical abuse and that his funds were potentially 

at risk of  fraud. Donna worked with a number of  her internal teammates and also the local protective services 

DELIVER

SCOTT KLINE, Customer Support Specialist

Scott’s co-worker contacted him when a small business customer was 

going through a merger and having an issue with processing payroll prior 

to the Christmas holiday. Scott understood the urgency of  this customer’s 

need to process payroll immediately, but unfortunately, this particular 

feature would take another day to activate. 

temporary solution so that the company’s employees could get paid 

before the holiday. The customer and Scott’s co-worker were ecstatic with 

the outstanding service they received from Scott!
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Dear Shareholder,

2011 was a year of  signiþcant progress and improvement 

for Fulton Financial Corporation, and one that positions 

us for future success as the economy continues to 

strengthen. The management priorities that we have 

emphasized during the 

past year produced 

positive results: earnings 

per share growth, 

improvement in our return 

on assets, better asset 

quality, good core deposit 

growth, margin expansion 

and expense control.

For the year ended 

December 31, 2011, 

net income available to 

common shareholders was 

$145.6 million, or 73 cents 

per share, a 23.7% increase 

from the net income of  

59 cents per share 

reported for the year 

ended December 31, 2010. 

Managing expenses has 

always been an area of  

intense focus for our 

company. Our efþciency ratio was 54.3% in 2011, which 

compared very favorably to our peer group and also to 

the largest banks in the country. In the future, one of  the 

biggest challenges for the banking industry will be 

managing the impact of  higher regulatory and 

compliance costs associated with the Dodd-Frank Act 

and other legislative initiatives. We will work hard to 

maintain our favorable 

position relative to 

our peers on expense 

control even with these 

increased compliance 

costs. 

Our Lean Process 

Improvement effort, 

which is helping us to 

increase our efþciency, 

has again produced 

impressive results.

In 2011, our employees 

identiþed and completed 

334 Lean initiatives, 

resulting in $4.5 

million in hard and soft 

dollar savings to the 

Corporation. A study of  

those changes completed 

in the fourth quarter 

demonstrated that 93% 

of  the Lean activities are not once-and-done projects. 

The Company will continue to beneþt from these 

initiatives in 2012 and beyond. 

Left: E. Philip Wenger, President and Chief  Operating Ofþcer
Right: R. Scott Smith, Jr., Chaiman and Chief  Executive Ofþcer
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2011 was a year of significant 

progress and improvement for 

Fulton Financial Corporation, 

and one that positions us for 

future success as the economy 

continues to strengthen.
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Capital is also important to support organic growth. 

Our recent branding and marketing efforts have increased 

our market share in many of  our markets, especially in the 

small business sector. As the economy recovers, we expect 

increased loan demand from those customers, and we 

should have the capital to support that growth.

From December 31, 2010 through December 31, 2011, 

the value of  our stock decreased by 5.4%.  While we 

certainly do not like to see our stock price go down, our 

decrease over that period was not as severe as the average 

decrease of  17.6% for the 18 banks in our peer group and 

the 20.3% average decrease for a select group of  eleven of  

the nationõs larger banks. 

In the fourth quarter of  2011, Fulton Financialõs stock 

price increased 28.2%, which compares very favorably 

to the 23.1% average increase for our peer group and 

the 12.2% average increase for 11 of  the countryõs larger 

banks during the same time period. Although the market 

for bank stocks continues to be somewhat volatile, 

we assure you that we will continue to work hard to 

deliver an appropriate return for our shareholders. Your 

management team is committed to achieving this goal.

We continue to develop our geographic franchise, which 

includes some of  the best and most stable markets in the 

country. While we have seen some challenges in these 

markets during the recession, most have stabilized and 

are showing signs of  growth. After completing a rigorous 

analysis of  those markets, we developed branching and 

acquisition plans to achieve the branch presence needed 

to meaningfully increase our market share. The speed 

with which we implement those plans will be impacted by 

economic conditions and acquisition opportunities.

Our company remains focused on creating a superior 

customer experience for our external and internal 

customers. Every employee had the opportunity to 

participate in a learning session, which created a small-

group dialogue, complete with graphics, data and tangible 

illustrations, to enable team members to become more 

connected with our companyõs big picture.  We believe 

this experience has helped each employee understand that 

what they do in their individual role can have a signiþcant 

impact on the company as a whole and on each and every 

customer.

We conduct customer satisfaction surveys regularly 

throughout our company with the help of  an independent 

and objective business partner, alternating quarterly 

between the small business and consumer sectors. 

Our customer satisfaction levels consistently approach 

90%, which is signiþcantly higher than the national 

average. Internal and external customer satisfaction 

metrics have been incorporated into the performance 

appraisals of  hundreds of  managers and ofþcers 

throughout the entire company.
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Return on Average Common Equity 
(tangible)*

Cash Dividends Per Common Share Net Income Per Common Share (diluted)

* Net income available to common shareholders, adjusted for intangible amortization (net of tax), divided by average common shareholders' equity, net of goodwill and intangible assets.

Recently, we were pleased to see our commitment to 

superior customer satisfaction independently validated 

by Greenwich Associates. Our largest afþliate, Fulton 

Bank, N.A., received two middle market banking awards, 

one for Overall Satisfaction in Banking and another 

for Treasury Management. The awards were the result 

of  over 11,500 business interviews at the national and 

regional level. As an organization that encourages and 

values diversity throughout its workforce, we are also 

committed to meeting the unique þnancial needs of  

the many socio-economic and ethnic market segments 

throughout the cross-section of  communities we serve.

A number of  other events occurred during the past 

year.  On a sad note, in November 2011, Director 

John O. Shirk passed away.  John, an attorney, had 

served for more than 28 years on the boards of  both 

Fulton Financial Corporation and Fulton Bank, and 

his contributions were numerous.  In January 2012, we 

accepted with regret the resignation of  Dana Chryst 

from the Fulton Financial Corporation and Fulton 

Bank boards of  directors, and we thank Dana for her 

leadership and guidance. 

On a brighter note, Albert Morrison III, chairman and 

CEO of  Burnham Holdings, Inc., was elected to the 

Corporationõs board of  directors, bringing additional 

þnancial, acquisition and human resources skills to 

the board. Craig A. Roda joined Fulton Financial 

Corporationõs senior management team, and his 30+ 

years of  banking experience have already proven valuable 

in helping to guide our company. In October, we merged 

our two New Jersey banks ð The Bank and Skylands 

Community Bank ð into one bank: Fulton Bank of  New 

Jersey. The consolidation went very smoothly, and our 

New Jersey team is pleased to be meeting the þnancial 

needs of  our Garden State customers under the highly 

respected Fulton name.
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Our company remains focused 

on creating a superior customer 

experience for our external and 

internal customers.
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FINANCIAL HIGHLIGHTS 
AS OF OR FOR THE YEAR ENDED DECEMBER 31

(Dollars in thousands, except per-share data) Percent Change

BALANCE SHEET DATA 2011 2010 2009 2011/2010 2010/2009

Total assets  $16,371,000   $16,275,000   $16,636,000   0.6%  (2.2%) 

Loans, net of unearned income  11,969,000   11,933,000   11,972,000   0.3%  (0.3%)

Deposits  12,526,000   12,389,000   12,098,000   1.1%   2.4% 

Common shareholders’ equity  1,993,000   1,880,000   1,566,000   6.0%  20.1% 

PER COMMON SHARE DATA

Net income (diluted)  $0.73   $0.59   $0.31  23.7%   90.3% 

Common stock cash dividends  0.20   0.12   0.12  66.7%    -

Shareholders’ equity (tangible)  7.24   6.69   5.75   8.2%   16.3%
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Total Assets
(in billions 
of dollars)

Net Income 
(loss)
(in millions 
of dollars)

Common 
Stock Cash 
Dividends 
(in millions 
of dollars)

Deposits
(in billions 
of dollars)

Common 
Shareholders’
Equity
(in millions 
of dollars)

Loans
(in billions 
of dollars)

10 YEARS IN REVIEW

(2002-2011)
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INVESTOR INFORMATION

INVESTOR INFORMATION

STOCK LISTING

Common shares of Fulton Financial Corporation are 

traded under the symbol “FULT” and are listed in the 

NASDAQ Global Select Market.

CASH DIVIDENDS

!e Fulton Financial Corporation Board of Directors 

decides whether to declare a quarterly cash dividend 

in the third month of each quarter (i.e., March, June, 

September and December).

DIVIDEND REINVESTMENT PLAN

AND DIRECT DEPOSIT OF CASH DIVIDENDS

Fulton Financial Corporation o"ers its shareholders 

the convenience of a Dividend Reinvestment and Stock 

Purchase Plan and direct deposit of cash dividends. 

Holders of stock may have their quarterly dividends 

automatically reinvested in additional shares of the 

Corporation’s common stock by utilizing the Dividend 

Reinvestment Plan.

Shareholders participating in the Plan may also make 

voluntary cash contributions not to exceed $5,000 per 

month.

In addition, shareholders have the option of having 

their cash dividends sent directly to their #nancial 

institution for deposit into their checking or savings 

account. 

Shareholders may receive information on either the 

Dividend Reinvestment Plan and Stock Purchase Plan, 

including a plan prospectus, or direct deposit of cash 

dividends by writing to: 

Stock Transfer Department

Fulton Financial Advisors

P.O. Box 3215

Lancaster, PA 17604-3215

or by calling: 717-291-2546 or toll-free:  

1-800-626-0255.

GO GREEN!

Would you like to help your company manage expenses? Vote your 

shares online or by phone as outlined on the voter instruction form 

enclosed in this proxy packet.

Would you like to receive your proxy materials sooner? Sign to 

receive your materials electronically when you vote your shares 

online at www.proxyvote.com

INVESTOR INFORMATION AND DOCUMENTS

A copy of the Corporation’s Annual Report, Form 10-K, Proxy 

Statement and other documents #led with the Securities and 

Exchange Commision can be viewed on the Corporation’s website at  

www.fult.com. In addition, copies of the Form 10-K and Proxy Statement 

may be obtained without charge to shareholders by writing to: 

Corporate Secretary

Fulton Financial Corporation

P.O. Box 4887

Lancaster, PA 17604-4887

News, stock information, an events calendar, Corporate 

presentations and other information can be found on the 

Corporation’s website at www.fult.com.

!e Annual Meeting of Shareholders of Fulton Financial Corporation 

will be held on Monday, April 30, 2012 at 10:00 a.m. at the Lancaster

Marriott at Penn Square in downtown Lancaster, PA.

To make a reservation, please return the Annual Meeting Response 

Card you received with your proxy statement. Your reservation will 

help ensure that we have adequate seating for all shareholders who 

plan to join us that day. 

terials

 when you vote you
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FULTON FINANCIAL 

CORPORATION SENIOR  

MANAGEMENT

R. Scott Smith, Jr., 

Chairman and  

E. Philip Wenger, 

President and  

Charles J. Nugent,  

Senior Executive  

Vice President/ 

James E. Shreiner,  

Senior Executive  

Vice President/ 

Administrative Services

Craig H. Hill,

Senior Executive 

Vice President/

Human Resources

Craig A. Roda,

Senior Executive 

Vice President/

Community Banking

FULTON FINANCIAL

CORPORATION

BOARD OF DIRECTORS

Je!rey G. Albertson, Esq.

Joe N. Ballard, LTG, US Army (Ret.)

John M. Bond, Jr.

Craig A. Dally

Patrick J. Freer

Rufus A. Fulton, Jr.

George W. Hodges

Willem Kooyker

Donald W. Lesher, Jr.

Albert Morrison III

R. Scott Smith, Jr.

Gary A. Stewart

E. Philip Wenger

SUBSIDIARY BANK

BOARDS OF DIRECTORS

FULTON BANK, N.A.

Richard J. Ashby, Jr.

Larry D. Bashore

Carlos E. Graupera

Ronald T. Moore

Curtis J. Myers

George A. Parmer

A. Richard Pugh

Craig A. Roda

Ivy E. Silver

Elizabeth Addington Twohy

Ernest J. Waters

FULTON BANK, N.A   

DIVISIONAL BOARDS

BRANDYWINE DIVISION

Kenneth M. Goddu, Chairman

Robert F. Adams, Esq.

Denise L. Day

Dallas Krapf

James D. McLeod, Jr.

Michael J. O’Rourke

CAPITAL DIVISION

Robert S. Jones, Chairman

James C. Byerly

Samuel T. Cooper III, Esq.

Charles J.DeHart III, Esq.

Steven S. Etter

Dolores Liptak

Barry E. Musser, C.P.A.

Beth A. Pei!er

Steven C. Wilds

DELAWARE NATIONAL DIVISION

P. Randolph Taylor, Chairman

Dale R. Dukes

Je!rey M. Fried

Amy A. Higgins

Greg N. Johnson

Terry A. Megee

Ralph W. Simpers

David T. Wilgus 

DROVERS DIVISION

Joseph E. Rilatt, Chairman

Vernon L. Bracey

Robert S. Freed

Jevon L. Holland

William S. Shipley III

Gary A. Stewart, Jr.

Delaine A. Toerper

Christine R. Wardrop

Constance L. Wolf

GREAT VALLEY DIVISION

Je!rey R. Rush, Chairman

Eric G. Burkey

Marcelino Colon

Michael D. Fromm

Kathryn G. Goodman

William G. Koch, Sr., C.P.A.

Chris G. Kraras

LEBANON VALLEY DIVISION

Barry E. Ansel, Chairman

Donald H. Dreibelbis

Randall I. Ebersole

Robert J. Funk

Robert P. Ho!man

Wendie DiMatteo Holsinger

Robert J. Longo

Albert B. Murry

M. Randolph Tice

PREMIER DIVISION

Joseph R. Feilmeier, Chairman

Barry R. Angely

Anthony D. Cino

Rosemary Espanol

Richard Gastineau

Pamela Northrop

Robert Walton

SOUTHERN DIVISION

CENTRAL VIRGINIA

Oliver Way, Chairman

Robert H. Keiter, C.P.A.

George Keith Martin

Jacques J. Moore, Jr.

Lloyd M. Poe

Robert E. Porter, Jr.

SOUTHERN DIVISION

HAMPTON ROADS VIRGINIA

T. A. Grell, Jr., Chairman

Joanna Brumsey, C.P.A. 

"omas E. Fraim, Jr.

T. Richard Litton

Timothy J. Sti#er 

Joseph D. Taylor

SOUTHERN DIVISION

NORTHERN VIRGINIA

Michael Paulson, Chairman

"omas Crutch$eld, C.P.A. 

Ambrish K. Gupta, M.D.

Manuel Ojeda

Mark Wolfe

SENIOR MANAGEMENT, DIRECTORS
& ADVISORY BOARD MEMBERS
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STATE COLLEGE

John A. Rodgers, Chairman

Allan Darr

Elizabeth A. Dupuis

Todd A. Erdley 

Je!rey M. Krauss

FULTON BANK, N.A.  

ADVISORY BOARDS

CENTRAL

Ronald L. Miller, C.P.A.

Irel D. Buckwalter

Wilbur G. Rohrer

Paul W. Stau!er 



BANKING  SUBSIDIARIES:
Fulton Bank, N.A.
Fulton Bank of New Jersey
Swineford National Bank
Lafayette Ambassador Bank
FNB Bank, N.A.
�e Columbia Bank

Residential mortgage lending o�ered through:

Fulton Mortgage Company

Investment management and  
planning services o�ered through:

Fulton Financial Advisors &
Clermont Wealth Strategies


