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Valley National Bancorp is a regional bank
holding company with $8.6 billion in assets. Valley
National Banok, its principal banking subsidiary, is a
super community bank that operates 126 branches
in 80 communitics throvehout 10 counties in notthern
New Jersey and Manhartan.
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charges. net income of $142.7 million, or $1 82 per dilued
share, compared with $126.7 mittlion, or $1.00 per didued
share, for 2000, Nt meome Tor the vear ended Pecemlne
30, 20071 excludes g net, abie tax merger related charae nf
G7 0 mllion, or $0.04 per difuted share, recorded im conpune-
i with the first gquarter acquisilion of Merchin New York
Bancorp, e Although incerest rates declined throughowt
20000, Valley’s net interest mecome tnereased, conbnbating o
ine rewsed sainings por sharc, Creater loan volume also
helped offset the decline i nierest rates, wth commerial
foan and commercnl morgzage oan volome increasing by

Blan o milbinn, or 7 O perceny, comparcd to the provious vear.

The acauisition of Merchants New York Bancorp, Tne
completed i Janouey 2001 enbaneed Valley's super communiay
Banking position in the merropolitan arca. The integration
of Merchants” seven Manbkatan branches, now operating as o
divigion of Valley MNatonal Bank, along wicth Merchants sialf,
sharcholders and assets, has cveated new wrowth opportanitics
for WVallew 1o date, the Merchants Bank Division has referred

of $100 million ta commeraal morlgage foans, com-

R
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coced incrensed aotivive in reskdential, hame canity, autonio
Bile and other consamer loans. The introduction of new

deposit products and additional senvices. including the
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Praving 2000, we also continoed o expand our resnd network
in norchern Neow Jersey . New buaneh oflices i Chailhans
Monntainside and Ridgewnod, our second location in that
cennmmnily, have increased our alvility to cffectively serve the
{inancial needs of our markeeplace, This stratege growth
rennborees Vallevs brand identity 2t a time when the eogoing
consabidacion of the banking communily i northern New

ferney leaves consumers with fower local hanking options.

Vallew began operations o a new company, Valley

. FEYEW] O O S |
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avintion financing, this sulwmichary of Valley National Bank
offers commercial coupment feases thal dehver polential tas
advamages, as well as the fnancial flesability 1o help bus

nesses address cash How, budper snd cyelical fhactations,

Consgtent pralitabibivog and eHicienoy have characterizced
Valley's porformance throughous our histery, Clur elhaweney

vutios of 4439 pescont, o rcturt 00 averape assets of 7Y

porcent and a relurm on aversge equity of 2073 peroent,

s, centinge to place Valley

belore merger related charg
aminng the top performing bank holding compames m

OUr pocr graoup.

cessfully gencrate new Toan volume
cleapile e reased coanpetition fromn both Bank and non hank
lfenders, A yvear-cred, nemeperlorming asaels were anly (033
percent ol total Toans, with charpe ofts, delinauencies and

non accrual loans as @ percemiage of toal Toans, also emam-

g Jow

e August, Valley's Howed of [hirectors authorizcd the company
ter repurchase up to & 000 000 shares ¢ Valley's outstanding
commaon stoc k. Purchases may be made from time o time

b che open marker or m privately negobiated Dhimsae Dons
gencrally not exceeding prevailing maket prices, Valley
currently has 78 7 million common luves Hul..'-.'l.;“mdit'wg an
has repurchased approximately 2.2 million shares through
Pecember 31, 2001 Reacquired shares are held in weasary
and mav be used (o acqusitions, employes benedit plins

ar] meneral corparate porposes,

[ Cctaber, Vallew National Bancorp filed a registration state
ment with the Securities and Exchange Commssion relaved

b the publbic olleving of 7 000,006 sbares ol st preferred
securitics with an aggregate ofienmg price of 5175 million,
The fssne was eversabscribed and ultimarely 8,000,000 shares
were ssued for a total oifering of $200 million, Valley reeeived
a vty of BER rrom Sumidurd und Poor's and a rating of Baal

From Moodys Investor Seevice, The oftering’s underweiters
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inchucded Mol Lynch, Pioree, Fenner & Santh, Incorporated,
Sandler LNl & Bartnery, 1P Teag Mason Waood Walker,
tncorporated, L ehman Brathers, Ine, Byan Beck s Co
Salomen Smith Barney and LIBS Warborg, The moceeds
will be wsed Ton geneval corporate purposcs. These securitios,

within regulacory hmats, qualibv as her 1 Clapital,

A strong capial position has helped Valley poesue growth
epporanities andd cnbance sharcholder value. Sharcholders

cauity increased o $678 mithon at yesr-end  Valleys rish.

were 1404 percent for Tier | Caprtal and 1515 percent Lo
tital capital The lier ¢ leverape ratio was 1020 percent,

These ratios were all above the regdlatory “well capitalized”

requircments.

A the 2000 Sharehobders Meating v April, vour Board of

Prirccrors approved a 5 pereent stock dradend pard May 18

07 1o shareholders of recsed on Mav 4 2001 Tn conjunc:

tion with the stock dividend, Valley tnoreased s regalar
cash dividend rate from $6 89 per whure, on an after split
brasis, Lo $1.06 pershare, an increase of 7 porcent alier
adsimg for the etlect ol the stock dividend and increased

cash divicdend,

Vallev's annead dividend rawe has increased on a restated basis
1275 percent {rom $0.08 por share in 1978, The regular
cash dividend has never been reduced o the bank’s 74-year
by, The veur 2008 minrked the 32nd time in the lase 33

VO th:{l‘ Vall(_‘\ ]‘1;-!‘_“ l!‘1(_'l"(_'.‘-!‘-,~'t_‘(_{ i{‘n lfi-l‘w.‘}\ (H\*"itlt"‘l'l(i.
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Villey continned U expansinn of our traditional branch
nerwark along with alternative debvery channels w meet the
demands and prelerences of consumers in a dynamic market
place. o addition o the branch oltices opened in 2001
Vallev bas e nove bounch oltices in development in Cedar
Coove, Fdaewater, Doboken, Jersey City. Montvale and
Linion Cirv. Our Bergen Mall branch office in Paramas was
abvo relocaled in 2001 to o meee prominent and accessible
fecation on the Mall's promenade level Our network of

E12 automated eller machines provides 24-hoor banking

COMVENICNCS W0 Our CUsTomers as woell,

The installavion of V-CoinWorks machines ar Valley hranch
otfices throughout oor retait network, which sort and count
cotns free of charge, bas been welboeceived by Valley customers
who appreciate the additional convenicnce they provide. In
addition o facihitanng the opening of thousands of Kids

Firet Savings Accounts, as new voung customers deposi the
contents of therr pgeny banks, the VoCainWorks machines
have contribuled 1o Vallevs support of fundratsers by

not-prafit communiny organizations.

T ;-ll‘:\'l'\ ¢omime-

Vallev's web site, waw el
ued Lo cvolve in 2000 providing comprchensive information
ahout the bank's performance, products and senvvices and com-
muniey ipvolvement, Throesh VoBank Works, our Tnternct
Bankimg service, customers can pay bills, transfer funds, obtain
secoumt informatien and sepd o mail messages 1o our customer
service department, Customers can also apply for o Valley

resicential mortpage or automaobile Joan via the Tnernet




in addition 1o provedng convenlont brame b locations ard

alternative debvery channels that allow Valley customers to

hank where, whet and fene they choosse onr mission of serviee

i carried out cach day by Valleve unparalleled siatl Oue

crpayees, the lebdood of the cvganizarion, are committed

as diverse ay the markceplace we serve, By bulding personal
ized banking relationships that help whenily individual srancial
needs and geals, Valley emplavees with ditferont responsibiti
ties aned areas of expertse work tosether o develop the righ
products and senvces tor each of our valued customers. In
faer, i is ths cooperative weam ellor that helps Valley meet
and exceed customer expeclations while delivering our brand

promise, "Banking fust ke 05 soplosed 1w b

Lo ; ;
G ety Poar iy

Throughour our history, Vallew has responded to challenges
and opportunities by mainmning strict lending standards and
performance measures while delivering need-based market-
focused produces ard services with an unmacched commiuncne
Ly stpenor customer serviee Vallew's consistent profitabibiy

and growth are teslaments o the soundncss of our operating

philesophy, Tnthe attermath of the tragie ovents of Sepromber

Phid we have also comne o realine that now, mare tan ever,
we mush continue to be vigilint in our eltorts to ensure the
salety and seeurity of our employess, our customers, and all
ey tterqet wi fey each day.

Awowee lonk to 2007, Vallev's YEth anoivorsary vea, we will
continue o seek strategic auanisitions and new communaes.
o open branch oftices That will add valoe to our (rang hise.
We |')|CH'1 Ly combivie 0 L{!.‘V("lrlj? new L‘)I‘L\QILH L aned services
that witl henctit copsumer and commercial customers i our
e ketplace, W will listen to the many consbituencices we
serve aned fearm now ways Lo meet thein changing fimancial
recds W will also contivue v conttbue, through tinancial
seppott and the thne and talent of Valley volunweers, o the

qualiy of Hife in the communitios wo serve

{n behalf of our diecdors the Valley sonagemoent team and

par valued emplovess, thank vou lor vour contimued support.

-
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Chatrman of the Bowrd, President = (10
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In 1927, Charles Lindbergh completed the first solo flight across the Atlantic,
The Holland Tunnel opened, linking fower Manhattan and New Jersey.

Babe Ruth became the highest paid professional baseball player in history,
earning $70,000 per year, and Valley National Bank opened its doors to
serve the financial needs of local consumers and businesses.
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.‘ S 'Tor.:lay, Valley Natlonal serves an exparldmg marketplace comprlseel of
" i .‘f.dlverse commumtles thmughout northern New Jersey and Manhettan
- Contiguous. counties iri central Neiw Jersey, southern New York state and
“ " “Pennsylvania, as well as other boroughs of New: Yerl-t Clty are easﬂy Wlthln R
L ‘the sphere of oUiF Super-Cormmunity banklng model and repreSent e . : 2
jlpotentlal growth areas for the future. o e ST
B : " OU" SUCCESS has bEEﬂ mél:lé pDSSIblE by balancmg new |d.;_~as Wlth tradltlonal']f:‘ SR
o :-Valley fundamentals = mperler custorner service, 5trorlg Iendlng ﬂtandards
- mvolvement Ademmg tochange Wll:h market drlven products and- ser\rlces L s - " : |
S and technoiogical advances has helped Valley respond to new, chanenges RN

S ‘;'jln 2001 ‘we centlnued to bmld relatlonshlps that represent the foundatmn L el
s upon which Valleys franchlse has grown. We have: Ilstened and "'amed | S
S lr‘lcreasmg aur understandrng Df the financial needs of the unlque marke‘e RS T

- place we sétve. <A marketplace that includes communities that extend fmmf{fj” S
. the paemral settlng of rural Warren County, 16 the burgeonlng suburbs of R
' ElBergen Motris and Passaic.counties and urban communlties lncludlng the

j'j l-\dynamlc metropulls c:lf Manhattan ’ S e -

g T‘These communltles dlffer in sme, geegraphy, and demographrc c*r::rrrl;::clsrw
" .. tion, yet,all afe united by the need fora bankmg partnerthat can' help them‘jj
e f“"f'-‘achleve their financial goals By’ prevrdmg thc-:- nght Prix ()f pr()duc:tg and

I’DIQB::IUHE]l ar d

‘;(—‘erEe‘s, C(Jl"lV(:‘l"I!(.—‘l"l'[ Cl(.-’llVPry Cﬂr]l"ll"l[:‘l‘s, r_‘l KHUWIEUQE DIE, g
R frlendly staﬁ’ and personal involvement iri contrlbutlng toa better quallty of
-1+ life, Valley Naticnal Bank is redeﬂnmg thé concept of eerrjmunlty bankmg. P

\We all W




Building 2 successtul business tabos
tiene cftort and commilment. It
reguiires an underslanding of the neeeds
ol the marketplace, and the alnlite 1o
e ibeas into opportunives by provid-
P mnevative solotions. It ako mkes a
financial partacr with the vight paod-
e by and services and sohd capuoal
resources. And no bank, lirge or amadl
iw hetier couipped e provide that

financial support than Valley,

Ciur cxpepsenced commercial loan and
commercial real estate fendeors have
hetped countless bosineases succond.

st

S

ul businesses ranslate v

strong oo onomy thar halps communney
thrve When the communirics we
sorve prosper, Valley sharcs in thor

ceonomic viality




Valley's Tang lustory and knowledge

ol vur markerplace, s vared mdustres
and individual busimesses provide a
compeiitive edge o our commercal
customers. Valloy's commercial loans,
particudarly those o sovadband aid-
sized companies, are designed
support and cncourage bocal cconomic
aroswth and devetopment, and o

Rty create jobs.

Valley's commuereial banking experts
have et successtul in servicing and
groveing refavonships wnh exosding
business customers, while also develop
tne new bhusiness relationships throughouwt
Moew Jeraey and Mashaitn, They
(_[(_'V(_‘!f,_]l.) d!'ﬁlﬂ(‘lpf[dl(‘ ‘;j(,'l]\_lil(”)l"l‘;\‘ .'"'l('l maitn-
i regular personal contact w broaden
and decpen refarionships as the necds

of businesses ovelve

AR A




WVallev s ane of the region’s leading

Sevaf Bustness Adminisirauon (SHA)

Froders o
Status in nine caswern states and
Washington, 1O which altows Vailey
o expedive the clecision making process.
Valley alse provides other loans w
werrel D aned miicd-sized conpanies including
communily development and asser

1 1t
LYasC0 Haans.,

Crur Corparste and Qovermment
Servicey department i providing e{fec-
tive, cose-cfhoent cash managemont
vaoly o commereiut, not-lorprofic and
aovernmone Cllcf'ﬂfﬁ [1"‘..3”1 COMTITLENT LT S

throwghour our marketplace.
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;ag of pasodedns sy ooy snf / Sunpoey

o P ¢

| _C...._u.—Cr..._ﬁ; |

;.x.a::ﬁL:T,.._ LANED, ) ARy W Uan

15LI00 12DUNT 55010 (ELGL]

pe s

3 :;3_,::: SRR L L Yias SO0 TUNLY

=LY AU A *.:._.1,._; ,»......:w \./ ,.Z.m._ _..w_.,_,.“_px.,.

:uﬂ..ﬁu __:_:m.. Lr Hu”.u.ﬁ._.,,uﬁ.:.; ...v.—.am_u_.:,q.u,.__,:_:—../_ _u:._.,.

_.H_GC.\SU.H_U_#.— _rcmr_._ﬁ_r_,..v [ ALl

3

CAT00 _,:.w

p

JILLILUC PUE JSLUNSUOS L ,u.::.v:

AEpA MUY PLUE SUSLSAND 0 Yledm T

apranad sjruoisaud furjuryg Ajpusig $100)
PUE PIEDIRIC] SIS UL AjH BURUEY GIsuae)a [muomrey « As| A
SELIEED S an Lo THLY SDDLTRO D[IsE000e DUt ,.....,I__:._“.._.nf__.vm._ TLEDCLEDAFOALIT UG SRLITL sy 1

OV PILLE a2ALE 40 500 _& A0 SN

u_h._.m,._,_:t_._:.u | ..:.u:_,._-.ﬁt.v..u ﬁ.u _...._.._m..,.“.ﬁ_ﬁ_._f

SE M ALL LD YR O] _w\,.:..:ﬁ.) SLLEELD RO L EUL BOANIIT DI PUT

S [ uenednpIed 1000p oy |

R171s ~_. il _4., L .ﬁ::._.: WJUH_M....;..._C. And ._.J__./

-t iy djouy el Anyl om

B .:,._:‘SE L

anatge apdead Qg e sdigsuanes

2w e

2o jenuTagy g

TLULLIED

._u ! z._ }L__ _ T ¥ LW R

...__._._ 31 __..v../_:.)_:,. \,/._.q.)

FR Ul DAL

%C_ﬁ.:,:u AT s,.“...__:q_,,u..v: e} u__u—n.H, _.U_J..:..,.r:

R A A L A L \»..,x A




Bcw procducts, services aned enbancud

delivery chanmels belp people and

bBusinesses Hodd linanoa) solalions 1o
'[I'H_'(_‘L ll"“_‘”” !|‘1L||V”\llui] |"|(_'f_‘!_i‘w, -]NIH_‘ "IHU"I’\)-
duction ol Vabey's Kodes sty Savings

Account in 2000 created more chan

1200 new banking rodationships wilh
nearly S 16 milhion on deposn for
young people from our communities,
They represent 2 new generation of
savers, individuab with whom we hone
ter create 4 band char will fase a tife

e, Recounition of te fast-urowing

cthne commutnes withim cur nurkel

place, particularly the diverse HMispanic

community, regquired new uaderstand
ing ot cultaral ditferences, financal
needs and opportunitios. Valleys
marketng cutreach program o 240001
b b hspanic and Portoagucss consuameons

and busmesses underscores our desive

and abdny o adap to the changmg
needs of our marketplace by emphasizing
the traditional values that have guded

our continued success and gl'f.)\\'tl'l‘

That adapabilive s furcher emphasized
B Walbew's c ommiminment 1o nesw teech-
nalogy and mnovation. Cur web sile
www vatlevnationalbank.com has
hclc.‘.“ll“cl 4 convenicnt J.n‘.-.l ric I'\ SOuUree
of miormatinn as well a5 a wnl lor
custaniers who prefer o bank online
with our convenient V-Bank Whorks

Internet hanking serace,

LRI

RIS
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Life provides many linancial challenges
Flaving the nght Gnancial parner 1o
tace chose challenges car make the pur-
st of vouwr dreams a pleasure matead of
a barden. Whether vour goal w 1o
becane a it time hane b e, T
f‘iﬂnﬂcf_" '\"(WLH (_'(_'ll_ll'_'\‘;”,lf_}l"l T t(\ }]lil"l:!'l'rl"\.ﬂ" s
new automaobile, Valley has vhe vighe
procducts, convenient delivery channels,
a service-ocntcd team approach and a
desire (o find solutions based on wvaour

mdividiua] needs,

Cher costomar service center olers casy
access 1o teailed information abowl our
full range of produd s and serviees, with
hughiy traned and couteous profession.
abs readhy o listen 1o vour ouecsitons and
provide answers and 1deas, 0 2000,
Vallev espanded this service w seven

Lot

dave @ week, wd maintained the

venient cxtended bours we provide,

(.‘:!‘!"\U.'J'!'I'l*:fl"'; L".l.")l'ltil'lL{Cf.'l [{#] l‘.l(."iTlf.J'Fllsi.l"i‘!“.'
Uhresie dlesire for Valley debit cards as a
prelened method of pavment, wich
demand and aceeptancs among new

CUHBTOMICTS, ijl"lll (_.f_)l'l".-'(.‘_"l."hi()ll :]E!’Il}i'!,'_;t

cxisting Vallev customers reaching new

fevels, OMfered as part of intesrated

card progrant is another examplie of

Valley's conmmiliment Lo anticipating

L'{E'IL{ I'HI’_‘(_'IIF']}_“ EOIRIREITTICY |1{"("‘('1H.



Arvinmovative partnesship belween the

Township ol Dover, Fanmie Mac and

Vallew Ted 1o the inoducion of a new

housing initiarive called Valley

Meighbor ifesigned (o increase home

awnership opporiunities (or low- and

moderate income families in that com

Valley's Tong hisiory ol service, hocal munity. This product helps hard

decion-making capability and koowl- working local families overcame
edge of the local market hebped sceoure a the nrajor abstacies w home own-
new relationship with the AAA New ership — facl of 4 down pavmen
levey Autornohile Cludy in 2000 w0 - and closing costs and has

vide mew and used aulomobale hnancing inspired simifar programs

foor ity 305,000 members in Cysex, threghont the region,
Marris and Union countes. Both AAA Yallew Netghbeors gugments
and Valley share a commitment o supe- our roster of specalized
rior costomer service and the needs o lending programs and

ener Tocal communities, @ strong Toumda- enhances Vatleys compre
tion an which to build a lasting relatton hensive Hne of consumer
ship. Valleys aun-linancing expartise loans and mornigages.

as the bank lender of chowe Tor auto-
mobile dealerships throughout New

Tersey and New York,

Yattew

fow honadlng cadl cen

PR ETNENY

petbessinead ared briondiy o




Alter an unprecedented len-yerr poriod
ot upward momentum m he ration's
ceonnmy, 2001 reaciuamied many
investors with the realines of rek as well
an veward. In these changing tumes, the
inpariance of relationships with trused
financial advisors was reinlorced with
each marhet shifuatfecting portobos
acctnhited Tor current income, retire
ment o Lo pass on to children and

wrande hildren.

i Banking / Just like it's supposed to e

Finding now ways w serve the people
aned businesses in our marketplace 15 a
challenge we embrace cach dav.
Valley's expanded asset management
cipabitities and thle insurance exportise
bonehit existing cestamers, and faciliate
new relationships. The same dedication
t custorner service and satslaction dhac
characierize Valleys connumer and com.
mereral banking apesations deives the
day-to-day ellorts of o Financial
Services Division, as well as onr tide
insurance subsidiary, Commaonwealth

Al Servics Hitle Ageney,

The contrasting vestment sivlos ol the
wholly owned subsidiary asset manage-
mrent firms in our Financial Services
Pivision benelit our customers by pro
vichng mpuortant balance w counter
cyclical market swings  Mew Century
Agset Management serves high net
worth individuals and simall corporae
acceunrs with a growth-orented
approach. Corporale, inatational and
individual imvestors are served by the
value-orented philosophy of Hallemaok

Capial Managemenr, Inc,




O rust Sevvices Caaup, which pro-
vides truditional trus finetions, estale
phanning and custoddial services, andd

INVEST Financlal Corporation, which

handles third party brekerape senvices

for individial investom, conibute 1o
the full-range of yvesiment managmenl
capabiities of Valleys Financial Services
Division. Al addd o che mix of exper

cnce and marker savvy wo provide w

ELTARTARY

custamers secking sound cash Tow, tax,
rebirement and cducational iundmg
strategics white also canributing o our

paal of growing foe basce income.
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Scddressing the financal needs of
sithurban, nrban and rural commumities
throughoon aur markemplace s funda-
mental 1o Valley's banking philosopby.
fecause of our long-term invabeement
i the communicies Valley serves, we
understand and share the concerns of
cnit neighbors, Theough linancial sup
port and the tme and wlents of Valley
volumtesrs, we are camribnting w selu

tioms that faster a betrer quality of fie.

Fhis commitment has earned Valley
recoremition 03 3 leader i the New Jersey
havking arena when it comes (o cosmm-
niry developrment efforts. Throughout
Vallev's histary, we have: been 2 consis-
lert force workng for positive changes
in heatth care. housng, edication and

a myvrad of other socictal issues that
cha“cn;_{:: T e itics cach !.'.jt;."l}"‘

fn Passaic, the ony whete Valloy was
founded, the bank and i employees
have dedicated countless bours an
resources owards invigoraung an urban
community sirupgling to reclaint it
prougd history, By participating in com
miinity events and acoatres, and pre-
senling seminars for focal residents and
iginess ownors R a varety of [_M-'.'."'\(‘miﬁ
and small business financial toples, the

omplovees ac Valley's five branch oftices



in Passaic are building relationships and
contrbuging o u vibrant, svonomically
senmd commpnity, Simibar efforss have
positioned Valley as the hank of chowe
for many of the diverse nem profic and

community-hased arganmzitions

throughout our markeiplace

In 2451, Valley was hanored as the
Torwrnship of Wayvne Corpoerate Coizen
of the Yeur by the Wavne tadusirinl &
Ceonomic Development Comniission,

The Warren Couney Leonomie

Erevelopment and Tourism A
alecr hemoned Vallew for Commiuniee
Service Phis recognition was based on
Valley's financial suppott and the volun-
Teer lE"LV()lVL‘I‘I‘H_‘I'l!.' ol ytall n'l(.']ub‘_'l"‘i h”UIT]
our three Warren branch otfices in
many ditereni community endeavorn,

Valley and 11s employees participaned in

TR LRI R TN IYWE}

. . o ! P
whur monasdd i Boadhe

dhverse programs shal benefited lowal

residents chrouphout Warren County,

Thise initiatives indtouded pragrame fike

the distnbuuan of portable ramps tha

cnable handicapped residents o come

T

chonrarieed B thes hank siong

vt el O

H [ P -
AR RS N AL R AR AR

PR, ;:?A'::?-JEJE:)Lti‘niT.

and g freely from their homes, the

comtribution of matching funds o a
"altars o Dreams” proaram that teach-
en low-income residents how to save for
a specitic goal fike o hoose. car or com.
prter and donations that senged from
Tand provided for a memerial (o wan
veterans, (o thousands of ook Tor the
Warren County Library Sysiem.

Vialley aned its employess also demon-
strated ther cancern and generosily in
the afrermath of the tragwe evess of
Seprember Tth, A corporale donation
plus emplovee drven fundrasers dhirectly

henclited the families of World Trade

Center victhims. Many Valley cmplov

ces also provided much needed hebp fos
the Bed Cross (n processing the over-
whelming number of contributions
mieede by local residents oo aid victims

ol the terrarist anacks.
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December 31,

2001

2000

(i thowsenels, excepl for share data)

Cash and due from banks
Faderal funds sold
vestment securities heold to maturity, fair

£543,0134 in 2001 and 2000, respectively
Ivstment socurities available for sale
Loans

Laans held for sale

sah 18 of "‘-l'_Ll_'er@

L
Vailag O 25/ 23/

S 311,850

503,061
2,171,645
5,275,582

56,225

5 239,105
85,000

Total loans
Less: Allowance for loan loyses

3,331,807
_{83,803)

Mot lnans

5,268,001

Premises and equipment, net
Arcrund intorest receivable
Bank owned life insurance
Other assets

Total asscty

34,178
42,181
102,120
2673

547,50
1,626,086
5.171,183

17,837
5,189,110
(61,995}
5127115
91,215
49,870

105,419

4

£,563,765

57,901,260

Deposits:

Total hahilities and shareholders’ cquity

4 BBB3763

47,907,260

Sea the consolidated firangial statoments and accompanying notes presented in lem 8 ol the Companys SEC Form t0-K.

Mon-interast hearing 51,448,021 $ 1,344,802 I
interest bearing:
Savings 2,448,335 2,287,793
Time 2412618 2,504,243
Total deposits 5,306,944 &,136.828
Short-term borrowings 304,262 426,014
Long-term debt G4 T8 591,808
Accrued expenses and ciber fabilities 118,426 0628
_ Total liakilities . 7,705,390 7,245 278
Company - obligated mandatarily redeemable preferred capitsl 206,000 -
securities of a subsidiary rust holding solely junior subordinated
debentures of the Company
Commitments and contingencies
ty
EIRREE
Freferred stook, no par value, authorized 30,000,000 shares;
nene (550 --
Comimon stock, ne par value, authorized 113,953,717 sharey; issusd
28,202,958 shares in 2007 and 74,792,815 shares in 2000 33,310 32,015
Surplus 406,608 321,970
Ratained sarnings 270,730 317,855
Linaliocated commaon stock held by employee benefit plan (602} 1774)
Accumuiated other comprehensive income (oss) 19,638 {2,3G7)
Treasury stock, At cost (1,735,297 shaves in 2001 and 502,471 shares 729,684 f64, /b8
w2000 (51,309} (12,/76)
Tolal shareholders’ aquity 678,375 655982



Years ended December 31,

see the conselidated financial statoments and sccompanying notes precented in Item & of the Companys SEC Form 10-K,

2001 2000 1999

!‘m.?"?EE.“!D.Eﬂmﬁm.,‘.,..,(ff}”f,,’:‘_f-’”W”f“ﬁﬂ except far share data)
Interest and foos on loans 5 394,893 5 419952 5 374329
Interest and dividends on investment scouritios:

Taxahic 135,354 126,985 122,523

Tax-exempl 103,466 602 11,822

Dividends 4,157 5,112 4,351
Interest on federal funds sold and other short-term invastments 4616 4,252 4,70

‘lotal interest income ERER.1) 568,206 517,818
Interest Expense
Interest on deposits:

Savings deposits 45,742 57470 49170

Time deposits 112,417 133,156 120,531
Interest on shorl-term borrowings 11,424 26,598 16,394
Irlerest on forg-term debt Laaoqg 35424 2309/
o taml intarest pxpense 218,653 52648 08792
Net Interest Income 331,833 315,558 309026
Frovision for loan fosses ‘ 15,708 10,754 11,035 )
Net Interest income after Provision for Loanltesses 319,127 304,803 257,99
Nen-Interest Ingepe
Trust and investment services 4,404 N6 2,44
Service charges on deposit accounts 19.1/1 18,180 15,864
Gains on seciritios transactions, net 3,564 355 2,625
Fees frum joan servicing 16,818 10,902 #3387
Credit card foe incomn 3,535 8403 8,655
Gains on sales of kans, nal, 10,601 2,227 2497
Bank owned fife insurance 2020 -
Other 14,263 15,470 13,36
_Total non interest incomce 68,476 59,100
Non-Interest Expense
Salary oxponsn 72826 75,116 70,526
Crnloyes benelit expanse 16,200 18,037 17,406
FOIC insurance premiums IREY 1,234 1,350
Mot occupancy oxXponse 17,775 15,469 14,641
Furpitlure and egquipment expense 10,700 10,731 9790
Credit card expense 1,538 5,032 5,070
Amortization of intangiftc asscts 10,170 7,725 5,369
Advertising 6,382 4 682 5,336
Merger relaled charges 907 3,005
Distribution on capital securities 2787 -
Cther 31,197 32,108 47,647
‘.W.H.Tota! nanintere ? 188,248 171,139 tod,718
Income Before Income Taxes 194,355 182, /64 187,075
INCOME tAK EUPENSE oo L bo0L7 B1,734
Net Income 5 135,204 5 126,737 4 125,341
Earnings Per Share:

Basic 4 1.74 5 1.61 4 1.52

Diluted 173 1.60 1551
Weighted Average Number of Sha res Qutstanding:

Basic £/6E0,780 784012528 82,383,289

Dituted 78,038,664 72235570 83,162,607
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Gerald H. Lipkin, Chairman of
the Board, President & CEG

Spencer B. Witty,
Vice Chairman

Peter Crocitto,
Execulive Vice President

Alan D. Eskow,

Execulive Vice President & CFG

Executive Vice Mresident
Robert M. Mayer,
Executive Vice President
Patar John Southway,
Executive Vice President
Jack M. Blackin,

Senior Vice Mresident &
Assistant Secretary
Wilma Falduto,
Asgistant Scoretary

ROARD OF DIRECTORS
Andrew B. Abramsob

Pamela R. Bronander
Joseph Coccia, Jr,
Harold P. Cook NI, Esq.
Austin C. Drukker
Graham 0. Jones, Esq.

Walter H. Jones [il, Esq.

Gerald Korde

Geraid H. Lipkin
Robinson Markel, Esq.
Jaleen J. Martin
Robert E. McEntee
Richard 5. Miler, Esq.
Robert Rachesky
Barnett Rukin

Peter Southway
Richard F. Tice
Leanard J. Vorcheimer
loseph L. Vozza
Spencer B. Witty

R

COFFICTRS

Gerald H. Lipkin, Chairrnan of
the Board, President & CCO

Spencer B, Witty, Vice Chatrman

EXECUTIVE VICE PRESIDEN 15

Petar Crocitto
James G. Lawrence

Peter John Southway

EXECUTIVE VICE PRESIDENT &

CHIFF FINANCIAL GOFYICER
Alan D. Eskow

TIRST SENIOR VICE PRESIDEN|S

William J. Cardew
Kermit R. Dyke

Albert L. Engel

Rabert ). Farnon
Robert E. Farrall
Richard P Garber

Eric W. Gould

Robert J. Mulligar
Garret G. Nieuwenhuic
}ohn H. Prol

SEMNIOR VICE PRESIDENTS
tack M. Blackin
Laura Blackwell
Franklin Bollhorst
Elizabath Dia Laney
Carol B. Diesner
{awrence E. Flack
Wayne Fritsch
Waiter M. Horsting
Peter T. Jackey
Parothy Kahlau
Edward L. Lawrence
Barbara Mohrbutter
Bernadette M. Mueller
John 1. Murphy
Kenneth W. Nickel
AndreaT. Onaorato
Susan 5. Pinn
Marianne Potito
Richard M. Seguine
Thomas Sparkes
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SENIOR WICE PRESIDENT &
TRUST OFFICER

Thomas . Pearsall

FIRST VICE PRESIDEMN T
Martin J. Carbotti
Raberrt 1. Chase
Linda M. Bucey
Christopher l. Coiley
Raiph Cuono
Stephen P, Davey
loseph ). DeMana
Dianne M. Grenz
William J. Kamski
Jeffrey 5, Kramer
Susan N. Milch
Robert B, Rose
Harry A. Rosen
Sandra L. Seville
Robert F, Sierchio
Alfred Sorrenting, Jr.,
Robert Stanton
loseph A. Telinbacco
Brian Tish

Robert C. Vliet

FIRST VICE PRESIDENT &
CONTROLLER
Christine Mozer-Baldyga

N wo b b Ao

Jusaeph A, Perconti,
President

Peter 5. Hagerman,
Prosident & CEO
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Spencer B, Witty,
Chairman of the Board
James G. Lawrence,
Prosident

William I. Cardew,
Vice Chairman

FIRST SENIOR VICE PRESIDENT
John H. Prol

SENIOR VICE PRESIDLNTS
Michael O. Altman
Gerald H. Attanasio
Rosemarie A, Calabro
Joseph M. Cestone
Leonard 5. Levine

Janet L. Market

Irwin Schwartz,
Prasident,

Walter M. Harsting,

Mnmanement Loorporniion
Robert €. Kieiber,

Frosidont & CEC

Wty

Presidont



P Russell Bodrato
All-Brands Aulo Sales, Inc,

Irwin Burack
Burack Chevrolet-Oldsmohile, e,

Steven K. Cooper
lack Trabour Tord Suzukt

Sanford Dorf

D & C Chovrolet Company
Lawrenca T. Fatte

Fetre Imports, Inc.
Kenneth Gensinger
Gensingsr Motors
Nicholas Hagedoomn
Borough Jeep/Eanle

Chyster/Plymotth, Inc.

Leanard Haiken
Prostige Imports, Inc.
Lee M. Horner
Wyman Fard, inc
Sanford Kalb

Retircd

Stuart Lasser

Saturn of Denville/
Maorrristonan /| ivingston

Gerald A, Lustig
Acura of Denville

[——— [ .

fagaring Nord Mercury
John 5, Merriam

Gearhart Entorpriscs, Inc.
Eugene C. Meyers
Hawthorne Auto Sales Company
Fred J. Meyers

Praakness Chevrolet, Inc.
Frank Nappa

Wayne Aulo Safes, Ing,
Dennis €. Oberle

Mahwah Sales & Service, Inc.
David R. Porter

Rall Imports Ld.

Robrert X. Robertazzi
Liberty Lincoln-Mercury, inc.

James A. Salerno
Jim Salerno Ponting Buick GMC

Robert A, Seniar
Throe County Volkswagon
Corporation

Peter A. Spina
Wavne Molors, Inc,

Gary M. Tursi
Gearharl Chevrolel, Inc,

Bruce Wainwright
Butter Chrysier Plymuouth
leepn, inc

R R SR

Steven Alexander, M.D.
The Valley Health System
George Bean

Tho George Boan Co.

Grace Bielefeldt

tes Paner Company, Ing.

Milton Brawn

Accountant

Melvin Cohen

Handi-Hut, Inc.

Maorris Diamond

The Diamond Agency
Borothy Druian

Brookdale Shop-Rite, inc.
Phil Forte

Sandy Hill Building Supply Co.

Stanley Lee Gottlieh
The Riamoned Agency

Arthur 5. Gurtman
Consultant

Jaseph Guttilla
Chopper Express, Inc.
Mitchell Harman
Service Fabrics, Inc.
Laster F. Harrschaft
Albert AL Stier, Inc,

Charles Infusino
|ittle Falls Shop-Rite, o,

Edna Kanter
Passaic-Clifton Driv-Ur-Sell
Systam, Inc.

Jack Kaplowitz
fiirch Lumber Company

Caralyn Kessler
Kessler industrics, inc.

Mar¢ l. Lenner
Loster M. Entin Associates

Donald Lesser
Fine Lesser & Sons

Robart Lieberman

All-Ways Advertising Company
Anthony J. Marino

Cenlury 23 Construglion
Corporation

Anthany ), Mazzone
fnnovation Data Frocossing, nc.

John V. McGrane
McGrane Mottgage Company

Roy G. Meyer, 5r.
Elmwood Supply Company, Ind

Jeffrey Meoll

Fassaic Beth [srael Hospital
Patrick Mucci, Jr.

Group Advisoary, Inc,

Gabrief L. Papera
Allstate Can Corporation

George Poydinecz
Deovelapoer

loshua Rabinowitz
Consultant

Vingent Riviellg

KT Mow Jorsey Fibers, inc
Gerd Rohmert

Mayer Textiies Machine
Corporation

MNeal Schuman
Arthur Schuman, Inc.

[T T

[ =4 | ' - E [
IO 1araddasn
heltan Realty, Ine.

C

il
Carmen B, Alecci

Wost Hudson Hospitat

tafnn Andriola
Book Chovrolot Buick, inc.

LSRR LRI

Gary D. Bennett, Esq.
Koch, Koch & Ronnott

Gilbert Buchaiter

Pharmaccoutical Innovations, Inc.

Thamas Cifelli
Cifelli Associates

John Coffey, Esq.
Attorney-at-Law

Francis Costenhader, Esq.
Altorney-al-Law

Charles Cumella

Fedoo Steel Corparatian
Andrew Fiore, Jr.

AWF | easing Corparalion

John E, Garippa, Esq.
Attorncy-at Law

Alan Gohib
tModorn Eloctric Co.

Pater A. Goodman
Goodman Sales Co., ne.

Charles B, Hummaeal

Hummes! Machine & ool Co.

Robert Kuhl
L Kuhl Metals, Inc,

Joseph LaScala
Bell Milt Canstruclian Ca, Ing,

Alan Lambiase

River Terminal Dovelopmont Co.

Thomas J. Lazur
Maticrnat Siding Carporation

Johire b Martello
John L Martcllio, Inc.

Thomas Martin
CF lest Services, Inc.
Joseph Melone

Sdn Carlo Restaurant

David Newton
Newranl, Inc,

Robert A. Nicosia
Untversal Bonding Insurance Cen

Joseph Petito
Sunsct Deli & Liguors

Peter Pfaff
Pfaff Tool & Manufacturing, Inc.




Licinio Silva
Silva & Silva, Inc.

Maria Silva
Eurapean Travel Agoney

Pasquale P, Tremonte
Fulton Building Ca, Inc.

Richard Tully

Kearny Shop Rite

William Van Ness

Vart Ness Plastic Molding Co.

. Scott Wright
Graphic Management, Inc.

Joseph Abergel

Jorark Textiies, Ing,

Stanley Blum
Blum & Fink, Inc.

Edward Blumenfeld
Blimonfold Development
Group, Ltd.

Leanard Boxer, Esg.
Stroock Stroock & lavan Bt P
Jack Fargash

tri-Realty Management
Corporation

Sidney Gould

Bruckner Plumbing &
Heating Corporation

Rudolf H. Hertz

Consullanl

Robert Israel

Kentshire Galleries, |t
Peter Jakobson, Jr.
Jaknbson Propesties, LLC
Steven U. Leitner, Ezq.
Attorney-at-Law

Wilkiam Lerner

Imperial Parking Syslems, ine.
Mathan Lubow

Conszultant

Sara L. Mayes

Fashion Accessories Shippers
Association, he.

Alan Mirken
Aaron Publishing Group

Mitchall J. Nelson, Esq.
Salai, Hertelald, Heillarann,
Christy B Viener

loel 1. Picket

Gativam Organization, inc.
Harvey Ravner

Real Fatate Ihvestor

Laonard Schlussel
Wellzll Eguipment Corporation

Charles I. Silberman
5. Parker Hardware
Manufacturing Corporation

Alvin Singer
singer Nelson Charlmers
Marcia Toledano

90 AvAmericas Associates

Jehn Usdan
Midwood Management
Corparation

Donald Aranson
Donald Aranson
Consulling Graup

Donald W. Barney
Consullant

Stanley Berenzweiyg
Rag Shops, Inc

Peter Bamon Brown
Heathor Hill Sportswear
Ralph A. Conting,
Certified Public Accountant
Michae! D'Agostino
Zuckerberg's Industrial Park
Banald N. Dinalle
terminal Construction
Carparation

Bernard Dorfman, Esqg.
Attarnoy-at-Law

Harold Effron

Effron Realty Associales
Leon Finver

Continental Agency of
Florida, Inc.

Judith Greenberg
Heritage Managemont Co.
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Arthur loseph
Krass-joseph, Inc.

Hobert W. Landzettel
I azan Paint & Wallpaper Co.

Burtan Lerner
Tenavision, inc.
Lawrence Levy, Esqg.
Marcus & Levy
Stewart C. Libes
Consultant

Anthony F. Marangi
COM 400 Enterprises
John Nakashian

H.H. Nakashian & Sons

Kenneth Olsen

Glall Air Techniques, Inc.
Hal Parnes

The Farnes Company

Richard Pearson
Fteet Eguipment Co.

James R. Poole
Poale & Company

Robert . Shannon, Ir.
Administrator,

Towrnship ol Wyckaff
Alfred Simon

Ceriified Public Accountant
Alhert Shoglund

Hiller & Skaglund, Inc.
Marvin Van Dyk

Van Dyk Health Care, Ing.
Arthur M. Weis

Capintec, Ing,

Richard H. Weisinger, Esg.
Mischer, Weisinger, Caliguie

& Porter
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Alan Braunstein
Worldwide Whaolesale Floor
Coverings, Inc

Bernard Burkhoff

The Real Eslale

Invastment Group

Frederick L. Cohen

Cohen, Friedman, Dorman & Co.

William Cohen
Galightly Candy Company .

Anthony Costa
Raslauranteur

Jack Felicio
Rhombus Saftwareg, inc.

Gerald B, Green
Consultant

Steven R. Gross
Tyser Melro & Company

Kenneth Jayson
layson O Company

Herbert Lefkowitz
Consolidated Simon
Distributors, Ing,

Seymour Litwin

Prudential Pighesr Real Estato

Lawrence J. Massaro
Lording Butlders, Inc.

Cosimo Pedicini
CI'PS Construction Co.

Tino Rosa
Rosa Agoncy, Inc.

Anthony S5a

Sa & 5ons Construction
Company, Inc,
Theodore Schiller
Schiller & Pittenger, BC.

Marvin H. Strausc
Chairman, Mewark Chapter
Service Corps of Retired
Exaculives (SCORL)
sanford C. Vogel, Esg.
Atlorney at faw

Edward F, Boscia
L. Ward & Sons, Inc

Albert Burlando
Almetek Industries, ine,

Vincent D'Accardi
i ake Developors
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Rickman Business Brokers

Paul Dunajchuk
Roxhury Watey Co,

Thomas . Farkas
Herberl |, Farkas Company



Eugene Fayl
L F Fond hystems, inc

Alan Goldstein, Esq.
Musshaurm, Stein, Goldstein
& Bronstoin

George Hagemeister
Consultant

lackie Harrison

Contor For Humanistic Change
Willard L. Hedden
Consultant

Rabert A. Hopler
Stroud-Hopler, nc.

Gilbert R. Jacohs
JA-BAR silicone Corparation

Joel A, Kobert, Esq.
Courter, Kobert, Laufer & Cohen

Joseph Kubert
The Joe Kubert Schoot of
Cartoon & Graphic Art, Inc.

Dennis C. Kwasnik

lee Mee Packaging, inc
James Luke

Grove Assoiales

David Madden
Fermaguid Underwriting
Brokerage, inc,

Wiltiam H. McNear
McNear Frcavating, inc.
Kathleen Medaore
Mational Fruit & Essencey, Inc
Ronald Petillo

Petillo Enterprises, Ing,
Raoy Solondz

Roxbury Martgage Co., Inc
Robert Viersma

Bob Viersma & Sans, Ing,
Stetla Visaggio
Hackettstown Community
Hospitad

Henry M. Winstead

H & W Tool Company, Inc,

Sanford D. Axelband
Barclay Program Services, LLC

Jeffrey Birnberg
LBirnberg & Assaciates, LLC

David M. Collins
Consultant

Thamas BD. Collins
Hardware Consultant

Patrick D'Angola
ARCS Fabricatars, Inc.

daseph ), Deluccia, Esq.
Attornoy-at-Law

Kenneth Elkin

KG Specialty Steel, Inc.
Nicholas 5. Gentila, Ir.
Parpton Lakes Building
Supply Co.

Jay Gerish

LGerish, Inc.

Donald Gottheimer

[ & B Wholesale Cosmctics, Inc.
Banald Hinninc

Ranzld Higgins

RLM Insurance Agency

Frank Kobola
Kobrun investmants

Gary Len

GRL Advisars

Richard Len

GRL Advisors

Sanford Levine
Sanford Levine & Sons
Packaging Corp,

Wwilliam J. Lloyd
Retired Funeral Director

Charles A, Lota
Certified Public Accountant

Saul Lupin, CPA
Smcing Lupin & Company, PA

Solomon W, Masters
Real Estate Broker

Robert Ringley
Ber Plastics, Inc.

Stacey Rudbart
Margan Stanley Dean Witter

Ben Sher
Sher Distributing Co., Inc.

Dr. Arnold Speert
William Patersan University

Rebert L. Topchik
Consultant

Richard Uliman

Mational Prescriplion
Administratars, Inc.

Salvatore Valente

Rildisco Manufacturing Co., Inc.

ity GEA

Aedvizary Dlornrniiive

et

John Atlas, Esq.
Fassaic County | egal Ald Sociaty

Barbara Dunn
Paterson Habitat For Hurnanity

John Griffith
Fulbrlic Service Electric &
Gas Company

Christopher Kui
Asian Americans for Equality

Joseph Masciandarg
Cara Plus NI Ing,

Rev. Earl Modean
Aet. First Luthoran Church
Clifton

i

Victoria E. Taylor
Marlin L uther King, Ir,
Senior Center




CORPORATE ADDRESS

Valley Natlonal Bancorp
14155 Valley Road
Wayne, New Jerscy 07470

(97 3] 305-8800

STOCK LISTING

Valkey Mational Bancorp comman
stock is traded on Lhe New York Stock
Exchange under the symbal VY.

ANNUAL MEETING
Wednesday, April 10, 2002
200 PM

Radisson

640 Route 46 Easl

Fairfield, New jersoy O7C4
(973) 227-9200

without charge, a copy of its 2001
Annual Repaort or Form 10-K, Requests
should be sent tar

Dianne M. Grenz

First Vice Prasident

Shareholdrer Relations Dopt.

Valtey Natlonal Bancorp

1455 Valley Road

Wayne, New Jersey 07470

(973} 305-3380

dmgrenz@vaileynationalbank.com
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are abso available on our webs site ot
www.valleynatianalbark.com.

FINANCIAL INFORMATION

thvestors, security analysts and others
seeking financial information should
submit a request in writing to;

Alan D. Eskow

Exccutive Vice Prosiden) &
Chief Financial Officer
Yalloy Naticnul Bancorp
1453 Vailey Road

Waoyne, New Jersey 07470

Droamme i Lo, Prewt Wice Peesuder Sharcioslder Holarions
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SHAREHOLDER INQUIRIES,
DIVIDEND REINVESTMENT PLAN,
AND REGISTRAR AND TRANSFER
AGENT

For information regarcing share
accounts of commaon stock or Valley's
Rividend Reinvestment Plan, please
contact the Registrar and Transfer
Agent or Valley National Bancorp:

American Stock Transler &
Trust Company

40 Wall Stree!,

Now York, Now York 10005
Attn: Shareholder Relations

Timmareraand
LOPETIEN

(BOO) 937 5449
Dividond Relnvestmaent Plan
(800 275 4353

Valley Nalional Bancorp

Attn: Sharchalders Relations
Department
{800) 522-4100, ext. 3380
{973) 305-3380




