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About us

Santos is a global low-cost producer of oil and gas committed to
ever-cleaner energy and fuels production with operations across
Australia, Papua New Guinea, Timor-Leste and North America.

Santos has been supplying reliable and affordable energy
to Australia and the Asia-Pacific for over 65 years.

At Santos, our commitment is to be a global leader in the
transition to cleaner energy and clean fuels, by helping the
world decarbonise to reach net-zero emissions in an affordable
and sustainable way.

Santos is already Australia’s biggest domestic gas supplier, a leading Asia-Pacific LNG
supplier and is committed to supplying the critical fuels such as oil and gas in a more
sustainable way through decarbonising projects such as the Moomba CCS project.

Underpinned by a diverse portfolio of high-quality, long-life, low-cost oil and gas assets,
Santos seeks to deliver long-term value to shareholders.

For more than 65 years, Santos has been working in partnership with local communities,
providing local jobs and business opportunities, safely and sustainably developing its natural
gas resources, and powering industries and households.

As customer demand evolves, Santos plans to grow its cleaner energy and clean fuels
through carbon capture and storage, nature-based offsets, energy efficiency and use
of renewables in its operations.

With a strong, low-cost base business supplying oil and gas and plans to develop cleaner
energy and clean fuels, Santos remains resilient, value accretive and at the leading edge
of the energy transition.
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Financial Overview

Sales volume
mmboe

834 783 945 1071 104.2

2017 2018 2019 2020 2021

Sales revenue
US$million

3100 3,660 4,035 3,387

2017 2018 2019 2020 2021

Production
mmboe

595 5689 755 89.0 921

2017 2018 2019 2020 2021

Free cash flow
US$million

618 1006 1138 740 1,504

2017 2018 2019 2020 2021

Underlying net profit
after tax
US$million

Net (loss)/profit after tax
US$million

318 727 719 287 946

2017 2018 2019 2020 2021

(360) 630 674 (357) 658

m

2017 2018 2019 2020 2021

Unit production costs
US$ per boe

807 805 724 804 7.76

2017 2018 2019 2020 2021
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Capital expenditure
US$million

682 759 1016 858 1,387

2017 2018 2019 2020 2021

Net debt
US$million

2,731 3550 3,325 3,664 5,157

2017 2018 2019 2020 2021



2021 Sales volumes 2021 Production
mmboe mmboe

[l Sales gas and ethane 4011

LNG 39.7
B Own product 83.3 u
M oi 59
Third-party product 209
Condensate 47
LPG 1.7
2021 Sales revenue Average realised oil price

US$million USS$ per barrel

578 751 720 477 7641
B Sales gas and ethane 2,213

B NG 1,251 — —
M oi 688 - — — —
Condensate 428 . = = =
LPG 133
2017 2018 2019 2020 2021

2021 Results

2017 2018 2019 2020 2021
Sales volume mmboe 834 78.3 94.5 1074 104.2
Production mmboe 59.5 58.9 755 89.0 92.1
Average realised oil price US$ per barrel 57.8 751 720 477 76.1
Net (loss)/profit after tax US$million (360) 630 674 (357) 658
Underlying net profit after tax US$million 318 727 719 287 946
Sales revenue US$million 3,00 3,660 4,033 3,387 4,713
Operating cash flow US$million 1,248 1,578 2,046 1,476 2,272
Free cash flow US$million 618 1,006 1138 740 1,504
EBITDAX US$million 1,428 2,60 2,457 1,898 2,805
Total assets US$million 13,706 16,811 16,509 17,656 30,009
Earnings per share US cents (17.3) 30.2 324 (17.) 30.8
Dividends declared US cents per share — 9.7 1.0 7 14.0
Number of employees 2,080 2190 2178 2,722 3,786
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Message from the Chair and
Managing Director and Chief Executive Officer

N
‘“" -
KEITH SPENCE
Chair

KEVIN GALLAGHER
Managing Director and
Chief Executive Officer

Dear Shareholder,

The past year has been a truly remarkable
one for Santos. The successful merger
with Oil Search Limited, which completed
in December 2021, has transformed Santos
into a company with the size and scale
necessary to fund sustainable growth, the
transition to a lower carbon future and
deliver returns for shareholders.

Santos now has a diversified portfolio of
long-life, low-cost assets leveraged to
strengthening global demand for energy.
Had the merger been in place for all of
2021, the combined asset portfolio would
have generated more than US$2.3 billion
in free cash flow for the year. This asset
portfolio combined with our disciplined,
low-cost operating model and unrivalled
growth opportunities, support our vision
of becoming a global leader in the energy
transition.

In 2022, we plan to further optimise the
portfolio, reduce gearing and conduct

a review of the capital management
framework including returns to
shareholders.
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Consistent and successful strategy
delivers record cash flow and higher
dividends

Our clear and consistent strategy delivered
strong results in 2021, including:

«  Completion of the merger with
Oil Search Limited.

+  Record annual production, sales
revenue, free cash flow and
underlying net profit after tax.

+  Final investment decisions on
the Barossa LNG and Moomba
CCS projects.

+  The Board resolved to pay a final
dividend of US8.5 cents per share,
franked to 70 per cent, bringing the
total dividend for 2021 to US4 cents
per share, up 97 per cent.

The dividend equates to 20 per cent

of full-year proforma free cash flow for
the merged entity less dividends paid in
the first half by both companies, in-line
with Santos’ sustainable dividend policy
which targets a range of 10 per cent to
30 per cent payout of free cash flow.

Consistent with our strategy, our next
stage of growth will be disciplined and
phased. In 2021, the Barossa LNG project
was sanctioned. Barossa will supply gas
to the Santos-operated Darwin LNG plant
and is a world-class LNG project with a
very competitive cost of supply into Asian
markets. The project remains on track for
first production in the first half of 2025.

Santos is playing a constructive role
in the energy transition

The world continues to demand reliable,
sustainable and affordable energy. Through
decarbonising today’s base business

while investing in clean fuel projects and
technologies of the future, Santos is
committed to delivering net-zero equity
Scope 1and 2 emissions by 2040. We will
initially focus on lower-carbon technologies

where we have a competitive advantage.
Our infrastructure-led carbon capture and
storage (CCS) strategy potentially provides
more than 30 million tonnes per annum of
carbon dioxide storage capacity.

The first critical step was taking the final
investment decision on Phase 1 of the
Moomba CCS development, located in the
Cooper Basin in Australia. This project will
inject 1.7 million tonnes of carbon dioxide
per year and is on track for first injection
to commence in 2024. The Moomba CCS
project is one of the world’s lowest cost
CCS projects and an important enabler in
the transition to cleaner energy and clean
fuels such as hydrogen and ammonia

as well as potential carbon removal
technologies such as direct air capture.

In summary, Santos has now developed
into a major Australian energy producer
with a portfolio of high-quality, long-life,
low-cost assets across Australia,
Timor-Leste, Papua New Guinea and

North America. The portfolio is diversified,
resilient and well positioned to benefit from
recovering commodity prices. This portfolio
provides a strong platform to deliver both
sustainable growth and shareholder returns
as we transition to a lower-carbon future.

On behalf of the Board and
Management team we acknowledge
you, our shareholders, for your continued
trust and support.

Yours sincerely,

il
,;4/ VIt

KEITH SPENCE
Chair

KT G

KEVIN GALLAGHER
Managing Director
and Chief Executive Officer



Key growth milestones

Barossa Moomba Oil Search
Final investment decision Final investment decision Successful merger
A A A
Our Moomba CCS

project is a critical step
in decarbonising

natural gas on the path

to cleaner energy.

Santos and Oil Search
are stronger together.
As one company, we have
increased scale and capacity
to drive a disciplined,
low-cost operating model
with unrivalled growth
opportunities over
the next decade.

Drilling'rig, Papua New Guinea."
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Board of Directors
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KEITH SPENCE

KEVIN GALLAGHER

Chair
BSc (First Class Honours in Geophysics), FAIM

Mr Spence is an independent non-executive
Director. He joined the Board on 1 January
2018 and became Chair on 19 February 2018.
He is Chair of Santos Finance Limited and
Chair of the Nomination Committee.

Mr Spence has over 40 years’ experience
in managing and governing oil and gas
operations in Australia, Papua New Guinea,
the Netherlands and Africa.

A geologist and geophysicist by training,

Mr Spence commenced his career as an
exploration geologist with Woodside Petroleum
Limited in 1977. He subsequently joined Shell
(Development) Australia, where he worked

for 18 years. In 1994, he was seconded to
Woodside to lead the North West Shelf
Exploration team. In 1998, he left Shell to

join Woodside. He retired from Woodside in
2008 after a 14-year tenure in top executive
positions in the company. He has expertise in
exploration and appraisal, development, project
construction, operations and marketing.

Upon his retirement he took up several board
positions, working in oil and gas, energy,
mining, and engineering and construction
services and renewable energy. This included
Clough Limited, where he served as Chair from
2010 to 2013, Geodynamics Limited where

he served as a non-executive Director from
2008 to 2016 (including as Chair from 2010

to 2016), Oil Search Limited where he served
as a non-executive Director from 2012 to
2017, Murray and Roberts Holdings Limited,
where he served as a non-executive Director
from 2015 to 2020 and Base Resources,
where he served as Chair from 2015 to 2021.
Mr Spence is also a past Chair of the National
Offshore Petroleum Safety and Environmental
Management Authority Board and led the
Commonwealth Government’s Carbon
Storage Taskforce.

Other current directorships:
Non-executive Director of IGO Limited
(since 2014).

Former directorships in the last 3 years:
Chair of Base Resources Limited (2015 to
2021) and Murray and Roberts Holdings
Limited (2015 to 2020).

Managing Director and
Chief Executive Officer

BENng (Mechanical) Hons, FEIAust

Mr Gallagher joined Santos as Managing
Director and Chief Executive Officer on 1
February 2016, bringing more than 25 years’
international experience in oil and gas operations.
Mr Gallagher is a member of the Environment,
Health, Safety and Sustainability Committee and
is also a Director of Santos Finance Limited.

Mr Gallagher commenced his career as a driling
engineer with Mobil North Sea, before joining
Woodside in Australia in 1998. At Woodside,

Mr Gallagher led the drilling organisation
through a rapid growth phase, delivering several
Australian and international development
projects and exploration campaigns, before
leading the Australian oil business. Then, as
CEO of the North West Shelf Venture, he was
responsible for production from Australia’s
first-ever LNG project, which underpinned a
new domestic gas market, fuelling the mining
sector and other industries in Western Australia.

In 2011 Mr Gallagher joined ASX listed Clough
Limited as CEO and Managing Director
where, over four years, he transformed the
business and delivered record financial results.
He oversaw the development of innovative
programs to improve safety and drive
productivity and executed an international
expansion strategy.

Since joining Santos Mr Gallagher has
restructured the company and implemented

the Transform Build and Grow strategy focussed
on five core asset hubs, significantly reduced
costs and instituted a disciplined operating
model, strengthened the balance sheet and
improved production.

Mr Gallagher has successfully led the integration
of the Quadrant and ConocoPhillips Australia-
West businesses following acquisitions by
Santos in 2018 and 2020.

Under Mr Gallagher’s leadership Santos has
committed to net-zero emissions by 2040,
significantly strengthened its balance sheet,
improved production and financial performance,
and is now positioned on a sustainable growth
trajectory around a portfolio of long-life natural
gas, LNG and carbon capture and storage
assets in Australia, Papua New Guinea,
Timor-Leste and North America.



YASMIN ALLEN

GUY COWAN

|

EILEEN DOYLE

BCom, FAICD

Ms Allen is an independent non-
executive Director. She joined the Board
on 22 October 2014 and is the Chair of
the People, Remuneration and Culture
Committee and a member of the Audit
and Risk Committee and Nomination
Committee.

Ms Allen has extensive experience in
finance and investment banking, including
senior roles at Deutsche Bank AG, ANZ and
HSBC Group Plc, as former Chairman of
Macquarie Global Infrastructure Funds, and
a former Director of EFIC (Export, Finance
and Insurance Corporation).

Other current directorships: Director
of Cochlear Limited (since 2010), National
Portrait Gallery (since 2013), The George
Institute for Global Health (since 2014),
ASX Limited and ASX Clearing and
Settlement boards (since 2015), Chair of
Advance (since 2018), Acting President
of the Australian Government Takeovers
Panel (since 2017), Chair of Digital Skills
Organisation (since 2020) and Chair of
Tic:Toc (since 2021).

Former directorships in the last

3 years: Chair of Faethm.ai (2020 to 2021).

BSc (Hons), Engineering, FCA (UK) MAICD

Mr Cowan is an independent non-
executive Director. He joined the Board
on 10 May 2016 and is the Chair of the
Audit and Risk Committee and a Director
of Santos Finance Limited.

Mr Cowan had a 23-year career with Shell
International in various senior commercial
and financial roles. His last two roles were
as CFO and Director of Shell Oil US and
CFO of Shell Nigeria. He was CFO of
Fonterra Co-operative Ltd between 2005
and 2009.

Other current directorships: Chair of
Queensland Sugar Limited (since 2019), the
Stahmann Webster Group (since 2021) and
Port of Brisbane (since 2021), AFF Cotton
Pty Ltd (since 2021), Director of Winson
Group Pty Ltd (since 2014) and Ability First
Australia (since 2010).

Former directorships in the last
3 years: Health and Plant Protein Ltd
(2018 to 2021).

BMath (Hons), MMath, PhD, FAICD

Dr Doyle is an independent non-executive
Director. She joined the Board on
17 December 2021.

Dr Doyle’s career spans the building
materials, research, infrastructure,
industrials and logistics sectors, including
senior operational roles at BHP Limited

and CSR Limited and culminating in

her appointment as CEO of CSR'’s

Panel’s Division. Dr Doyle was previously
Deputy Chairman CSIRO and Chairman

of Port Waratah Coal Services and

The Hunter Research Foundation and
Director of Austrade, Boral Ltd, GPT

Group Ltd, Bradken Ltd, Knights Rugby
League Pty Ltd, State Super Financial
Services, Ross Human Resources Ltd

and Qil Search Ltd. She was Australia’s
first Fulbright Scholar in Business in 1993.
She is a Foundation Fellow of the Australian
Association of Angel Investors and a Fellow
of the Australian Academy of Technology
and Engineering.

Other current directorships: Dalrymple
Bay Infrastructure Limited (since 2020),
Airservices Australia (since 2021), NEXTDC
Limited (since 2020), Hunter Angels Trust
(since 2012), SWOOP Analytics (since
2020) and O’Connell Street Association
(since 2010).

Former directorships in the last
3 years: GPT Group Limited (2010
to 2019), Boral Limited (2010 to 2020)
and Oil Search Limited (2016 to 2021).
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Board of Directors
continued

HOCK GOH

VANESSA GUTHRIE AO

A
e N

PETER HEARL

BEng (Hons) Mech Eng

Mr Goh is an independent non-executive
Director. He joined the Board on

22 October 2012 and is a member of

the Environment, Health, Safety and
Sustainability Committee, Audit and Risk
Committee and Nomination Committee.

Mr Goh has more than 35 years’ experience
in the global oil and gas industry, having
spent 25 years with Schlumberger Limited,
including as President of Network and
Infrastructure Solutions division in London,
President of Asia, and Vice President and
General Manager of China. He previously
held managerial and staff positions in

Asia, the Middle East and Europe. Mr Goh
commenced his career as a field engineer
on the rigs in Indonesia and subsequently in
Roma and Sale in Australia.

Mr Goh is a former Operating Partner of
Baird Capital Partners Asia, based in China,
(2007 to 2012) and non-executive Director
of Xaloy Holding Inc in the US (2006 to
2008) and BPH Energy Ltd (2007 to 2015).

Other current directorships:
Non-executive Director of Stora Enso
Oyj (Finland) (since 2012) and AB SKF
(Sweden) (since 2014).

Former directorships in the last

3 years: Chair of MEC Resources (2005
to 2018), and Director of Harbour Energy
(2015 to 2018) and Director of Vesuvius
PLC (2015 to 2021).
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DSc, PhD, BSc (Hons), FAICD, FTSE

Dr Guthrie is an independent non-executive
Director. She joined the Board on 1 July
2017 and is a member of the People,
Remuneration and Culture Committee

and the Environment, Health, Safety and
Sustainability Committee.

Dr Guthrie has more than 30 years’
experience in the resources sector

in diverse roles such as operations,
environment, community and Indigenous
affairs, corporate development and
sustainability.

She has qualifications in geology,
environment, law and business
management including a PhD in Geology.
She was awarded an Honorary Doctor of
Science from Curtin University in 2017 for
her contribution to sustainability, innovation
and policy leadership in the resources
industry. She is a Fellow of the Australian
Institute of Company Directors and the
Australian Academy of Technological
Sciences and Engineering. In 2021 she
became an Officer of the Order of Australia
for her contribution to the mining and
resources sector and as a role model for
women in business.

Other current directorships: AdBri
Limited (since 2018), Tronox Holdings PLC
(since 2019), Lynas Rare Earths Ltd (since
2020) and Cricket Australia (since 2021),
Pro-Chancellor of Curtin University, Board
member of the Australia-India Council and
Infrastructure Australia, and member of the
Vocational Education and Training Expert
Skills Panel.

Former directorships in the last
3 years: Director of Australian
Broadcasting Corporation (2017 to 2021).

BComm (UNSW with Merit), FAICD, MAIM,
MAMA

Mr Hearl is an independent non-executive
Director. He joined the Board on 10 May
2016 and is Chair of the Environment,
Health, Safety and Sustainability
Committee, a member of the People,
Remuneration and Culture Committee and
the Nomination Committee, having earlier
served on the Company’s Audit and Risk
Committee.

During an 18-year career in the oil industry
with Exxon in Australia and the USA,

he held a variety of senior marketing,
operations, logistics and strategic planning
positions. Mr Hearl joined YUM Brands
(formerly PepsiCo Restaurants) as KFC
Australia’s Director of Operations in 1991
and subsequently had several senior
international leadership roles as well as
being President of Pizza Hut USA, before
assuming the global role of YUM Brands’
Chief Operating and Development Officer in
2006, based in Dallas, Texas and Louisville,
Kentucky, and from where he retired in
2008.

Other current directorships*:

Chair of Endeavour Group Ltd (since
2021) (having been Chair-Elect from 2019
to 2021), Trustee of the Stepping Stone
Foundation, a Sydney-based NFP (since
2020) and Member of its Investment
Committee (since 2018).

Former directorships in the last
3 years: Director of Telstra Ltd
(2014 to 2021).



JANINE MCARDLE

|

MUSJE WERROR

BS (Chemical Engineering), MBA

Ms McArdle is an independent non-
executive Director. She joined the Board
on 23 October 2019 and is a member

of the Audit and Risk Committee and
the Environment, Health, Safety and
Sustainability Committee.

Ms McArdle has more than 30 years’

experience in the global oil and gas industry.

She most recently spent 13 years with
Apache Corporation in the United States,
where she held roles including Executive
Officer, Senior Vice President of Global Gas
Monetization, President of Kitimat LNG
CO, and Vice President, Worldwide Oil and
Gas Marketing. Prior to joining Apache, she
worked with Aquila Energy for nine years

in the United States in senior leadership
positions and in the United Kingdom, as
managing director, with P&L responsibilities
across trading, mergers and acquisition

and e-commerce. Ms McArdle is also

the Founder, CEO and President of Apex
Strategies, a global consultancy business
providing advisory services to companies
engaged in midstream and downstream
operations within the energy industry.

Other current directorships: Member
of University of Nebraska’s College

of Engineering Advisory Board (since
2017), non-executive Director of Antero
Midstream Corp (since 2020) and
committee member of TruMarx Data
Partners’ LNG Advisory Committee
(since 2020).

Former directorships in the last

3 years: Director of Halcon Resources
(2018 to 2019) and Palmer Drug Abuse
Program in Houston, Texas (2003 to 2018).

BSc (Chem), MBA, MProfAcc

Mr Werror is an independent non-executive
Director. He joined the Board on

17 December 2021 and brings over 20 years
of leadership experience in the mining and
resources sector in Papua New Guinea. In
June 2020, he was appointed as Managing
Director and Chief Executive Officer of

Ok Tedi Mining Limited. He was formerly
Deputy CEO and General Manager External
Relations. Mr Werror commenced his

long career at Ok Tedi as a graduate in

1988 and previously held various roles and
responsibilities including leading community
relations in Western Province, PNG.

Mr Werror is currently Chairman of Ok Tedi
Development Foundation and the Western
Province Health Authority. He is also a
former Director of Oil Search Limited.

Other current directorships: Managing
Director and CEO of Ok Tedi Mining Ltd
(since 2020), Chair of Ok Tedi Development
Foundation (since 2020) and Chair of
Western Province Health Authority

(since 2019).

Former directorships in the last
3 years: Oil Search Limited (2021).
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Santos Leadership Team

KEVIN GALLAGHER

DAVID BANKS

BRETT DARLEY

BEVERLEY EAST

Managing Director and
Chief Executive Officer

BEng (Mechanical) Hons,
FEIAust

Mr Gallagher’s biography can
be read on page 6.
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Chief Technical and
Marketing Officer

BE (Hons), MBA, GAICD

Mr Banks joined Santos in
2018 and is Santos’ Chief

Technical and Marketing Officer.

Mr Banks previously led the
Onshore Operating Division
as Executive Vice President
Onshore Oil and Gas.

Mr Banks has 30 years of
international and domestic
experience in the oil and gas
industry. He started his career
with Schlumberger in southeast
Asia before joining BHP in
Australia in 1994. Whilst at
BHP, Mr Banks' roles included
operational, technical and
functional leadership roles
including General Manager
Shale QOil, Vice President

HSE, Vice President Shale
Driling and Completion and
Bass Strait Asset Manager.
Beyond business and function
leadership, Mr Banks led BHP's
Petroleum Transformation and
was Integration Manager for
US shale assets.

Chief Operating Officer,
Upstream Oil and Gas

BEng (Civil), FIEAust Eng Exec

Mr Darley joined Santos in
December 2018. Mr Darley
previously led the Offshore
Operating Division as Executive
Vice President Offshore Qil

and Gas.

He has 30 years of experience
in the upstream oil and gas
industry, both in Australia

and overseas, with technical,
operational, commercial and
management experience across
varied assets, onshore and
offshore.

Before moving to Santos,

Mr Darley held senior leadership
roles including Chief Executive
Officer of Quadrant Energy,
Managing Director and Region
Vice President for Apache
Energy Limited, Vice President
of Drilling and Completions at
Woodside Energy and Dirilling
Manager at Santos.

Mr Darley holds a Bachelor of
Civil Engineering degree from
the University of Queensland
and is a Chartered Engineer.

He is a current member of the
Curtin Business School Advisory
Council and an elected member
of the General Council of the
Chamber of Commerce and
Industry of WA.

Vice President People,
Culture and Corporate
Affairs

BA English, GDip Employee
Relations, GAICD

Ms East joined Santos in
September 2020 as Head of
Government Affairs. She began
her career as a journalist in
print media and also went on
to work in radio. Ms East then
worked in state and federal
politics before joining Woodside
Energy Ltd where she spent
nearly 10 years. While there
she led corporate affairs and
government relations activities
including during construction
of Pluto LNG and as General
Manager of Community was
responsible for all stakeholder
engagement activities across
projects and operating assets as
well as sustainability reporting
and community development
funding.

Prior to joining Santos, Ms East
was CEO of St John of God
Health Care’s Social Outreach
Services providing community-
based mental health and
support services in WA, Victoria
and NSW.

She has served on not-for-
profit boards including as
Deputy Chair of Volunteering
WA and Chair of Barking Gecko
Theatre in WA. She is an alumni
of Leadership WA.



JODIE HATHERLY

e

ANGUS JAFFRAY

ANTHEA MCKINNELL

L

ANTHONY NEILSON

Vice President ESG
and Legal

BA, LLB, GAICD

Ms Hatherly joined Santos

in 2019. She is responsible

for Environment, Social
Responsibility and Governance.
She is also the General Counsel
and Company Secretary of the
Santos Group, overseeing the
Company’s Legal, Company
Secretariat and Risk, Audit and
Compliance functions.

Ms Hatherly joined Santos
from INPEX Australia, where
she was General Counsel and
General Manager Legal for
the Ichthys LNG project and
INPEX'’s Australia business.
Ms Hatherly brings to the table
a demonstrated history of
delivering some of the biggest
projects in the oil and gas
industry.

Ms Hatherly commenced

her career in the legal private
sector, working in the UK and
Australia, before taking on
senior in-house roles in the oil
and gas industry. Ms Hatherly
has served on the advisory
board of the Curtin University
Law School as well as Muscular
Dystrophy WA. Ms Hatherly
was recognised on The Legal
500 GC Powerlist Australia

in 2018.

Group Executive
Transformation, Integration
and Corporate Projects

BA (Hons) Geography, MBA

Mr Jaffray joined Santos in
2016, and was appointed Group
Executive Transformation,
Integration and Corporate
Projects in May 2021.

He previously held the roles

of Executive Vice President
Strategy, Business Development
and Technology, Executive

Vice President Organisational
Integration and Executive

Vice President People and
Sustainability.

Mr Jaffray has over 25 years
of leadership and consulting
experience as a Director of
Azure Consulting, a Partner

at The Boston Consulting
Group (BCG) and a Supply
Chain Manager with the global
packaging group Crown Cork
and Seal.

At Azure Consulting,

Mr Jaffray supported
companies in developing
strategy and driving
organisational change.

At BCG, he set up the Perth
office, led the Australian
Operations practice and was
a core member of both the
Mining and Metals practice
and the Energy Practice. He
served clients in Australia,
New Zealand, Asia, Europe
and North America building
strong capabilities in strategy,
operational efficiency and
running transformation
programs. As a Supply Chain
Manager, Mr Jaffray was
accountable for procurement,
planning, logistics and product
delivery.

Chief Financial Officer

BComm Accounting and
Taxation, FCA, GAICD

Ms McKinnell joined Santos in

2019 as Deputy Chief Financial
Officer, before commencing in
the Chief Financial Officer role
in 2022.

With more than 15 years’
experience in the oil and gas
industry, Ms McKinnell held
several senior executive roles
at Woodside Energy including
SVP Finance and Treasury, VP
Global Operations Planning
and Performance, and Acting
CFO prior to commencing
with Santos.

As Santos’ Deputy Chief
Financial Officer, she led
the successful US$1 billion
US144A bond transaction
and played a key role in
the integration of the

ConocoPhillips asset purchase.

As CFO, Ms McKinnell has
oversight of finance, tax,
treasury, planning, investor
relations and IT functions
within Santos.

Ms McKinnell is a Fellow

of Chartered Accountants
Australia and New Zealand,
holds a Master of International
Tax from the University of
Melbourne and a Bachelor

of Commerce from Curtin
University.

Chief Commercial Officer
BComm, MBA, FFin, FCA

Mr Neilson joined Santos in
2016 and was appointed Chief
Commercial Officer in January
2022. Mr Neilson previously
held the role of Chief Financial
Officer, with responsibility

for the finance, tax, treasury,
strategy, business development,
commercial, investor relations
and IT functions. He brings
over 25 years of experience

in chartered accounting,
banking and corporate financial
roles including over 15 years’
experience in the upstream
and downstream oil and

gas industry.

Prior to joining Santos,

Mr Neilson was CEO of Roc

Oil Company Ltd (ROC), which
was acquired in 2014 by Hong
Kong-listed investor Fosun
International Limited. Previously,
Mr Neilson was Chief Financial
Officer of ROC (ASX listed) and
has held commercial, finance
and business services roles at
Caltex Australia, Credit Suisse
First Boston (London) and
Arthur Andersen (Sydney).

Mr Neilson holds a Masters of
Business Administration from
AGSM and is a Fellow of the
Financial Services Institute

of Australasia and a Fellow

of Chartered Accountants
Australia and New Zealand.

Santos Annual Report 2021/ 11



Santos Leadership Team

continued

JANE NORMAN

S
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TRACEY WINTERS

L
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BRETT WOODS

Vice President Strategy and
Business Development

BSc, BEng (Chemical) Hons,
GAICD

Ms Norman joined Santos in
2005 and has responsibility for
developing Santos’ corporate
strategy and leading business
development. Ms Norman has
previously led roles in Santos’
Strategy and Planning and Gas
Commercialisation functions,
where she had responsibility
for the Company’s economics
analysis and market analysis for
oil, LNG and domestic gas.

Ms Norman has over 25 years’
experience in the international
oil and gas industry, starting
her career as Process Engineer
in the North Sea with Shell
International Exploration

and Production. Ms Norman
held various technical and
commercial roles with Shell
UK, based in both Aberdeen
and London. She subsequently
worked in various corporate
finance and equity capital
market roles in the City of
London with Cazenove & Co
(now JP Morgan Cazenove)
and Goldman Sachs, where she
specialised in the oil and gas
sector.
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Strategic Adviser External
Affairs

BSc (Australian Environmental
Studies)

Ms Winters joined Santos in
2017 and is responsible for
government engagement and
strategic communications.

Ms Winters joined Santos with
30 years of experience in the
oil and gas industry, in diverse
roles including government
and regulatory affairs,

media and communications,
environment, land access,
project commercialisation,
construction and asset
management. Ms Winters
held a senior role in federal
resources and energy policy
and politics for seven years
and over more than a decade
built and ran a successful
consultancy serving some of
Australia’s biggest resources
companies and delivering major
project approvals for some of
the nation’s biggest gas and
pipeline projects. From 2011 to
2016, Ms Winters drove the
environmental approvals and

land access processes to deliver

the QCLNG project.

Prior to joining Santos,
Ms Winters was an adviser
to Caltex on public affairs and

strategic issues management, in

particular wage underpayment
by franchisees.

Chief Operating Officer,
Midstream Infrastructure
and Clean Fuels

BSc (Hons) Geology and
Geophysics

Mr Woods joined Santos in
2013 and is accountable for the
Midstream Infrastructure and
Clean Fuels Division. His remit
includes overseeing Santos’
midstream gas processing
facilities at Moomba, Port
Bonython, Varanus Island, Devil
Creek, GLNG and Darwin LNG,
our Energy Solutions capabilities
and Carbon Capture and
Storage project.

At Santos, Mr Woods has
previously held senior
leadership roles as Executive
Vice President Developments,
Executive Vice President
Onshore Upstream, and Vice
President, Eastern Australia.
Other roles Mr Woods has held
within Santos have included
responsibilities for exploration
in Western Australia and

the Northern Territory, and
leading the Western Australian
offshore operations including
development of Fletcher
Finucane and the domestic gas
business.

Mr Woods has over 25 years
of oil and gas industry
experience including senior
management, technical and
business development roles
at Woodside Energy and as
CEO and Managing Director
of Rialto Energy. Mr Woods
is a graduate of the Harvard
Business School Advanced
Management Program.



Reserves Statement
for the year ended 41 December 2021

RESERVES AND RESOURCES

Proved plus probable (2P) reserves increased by 835 million barrels of oil equivalent (mmboe) before production in 2021. The annual 2P
reserves replacement ratio (RRR) was 907 per cent and the three-year RRR 355 per cent.

The merger with Oil Search added 416 mmboe of 2P reserves while the final investment decision on Barossa added a further
373 mmboe. Santos has booked Barossa reserves at a 50 per cent working interest following the execution of a binding Sale and
Purchase Agreement to sell a 12.5 per cent interest in Barossa to JERA, completion of which is expected in the first half of 2022.

Consistent application of Santos’ disciplined operating model also delivered reserves increases in the onshore assets in 2021. GLNG
achieved greater than 100 per cent 2P reserves replacement for the second year in a row, while reserves were also added in the
Cooper Basin before production.

2C contingent resources increased by 41 per cent to 3,219 mmboe at the end of 2021, primarily due to the Oil Search merger partially
offset by the commercialisation of Barossa 2C resources to reserves at FID.

The Oil Search merger added 819 mmboe 2C in Papua New Guinea and 401 mmboe in Alaska. The gross 2C contingent resource in
Alaska is unchanged from that previously reported by Oil Search, but in accordance with the 2018 Petroleum Resources Management
System (PRMS), Santos has adjusted its net share Alaska 2C resource to remove royalties.

An initial booking of 100 million tonnes of 2P plus 2C CO2 storage capacity was made in the Cooper Basin in accordance with the CO2
Storage Resource Management System (SRMS) sponsored by the Society of Petroleum Engineers.

This booking represents a subset of the total prospective storage resource in the Cooper Basin and follows FID on the Moomba carbon
capture and storage project in 2021.

RESERVES AND 2C CONTINGENT RESOURCES (SANTOS SHARE AS AT 31 DECEMBER)

Santos share Unit 2021 2020 % change
Proved reserves mmboe 1,009 496 103%
Proved plus probable reserves mmboe 1,676 933 80%
2C contingent resources mmboe 3,219 2,282 1%

RESERVES AND 2C CONTINGENT RESOURCES BY PRODUCT (SANTOS SHARE AS AT 31 DECEMBER 2021)

Sales gas Crude oil Condensate LPG Total
Santos share PJ mmbbl mmbbl 000 tonnes mmboe
Proved reserves 5,436 32 41 442 1,009
Proved plus probable reserves 8,967 59 71 1,046 1,676
2C contingent resources 14,469 560 152 3,440 3,219
KEY METRICS
Annual proved reserves replacement ratio 656%
Annual proved plus probable reserves replacement ratio 907%
Three-year proved plus probable reserves replacement ratio 355%
Organic annual proved plus probable reserves replacement ratio 464%
Organic three-year proved plus probable reserves replacement ratio 187%
Developed proved plus probable reserves as a proportion of total reserves 45%
Reserves life' 18 years
Reserves life? 14 years

1 2P reserves life as at 31 December 2021 using Santos’ 2021 production.
2 2P reserves life as at 31 December 2021 using pro-forma Santos and Oil Search 2021 production.
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Reserves Statement
for the year ended 31 December 2021

continued

PROVED RESERVES

Santos share as at 31 December 2021

All products
Sales gas Crude oil Condensate LPG mmboe
Asset PJ mmbbl mmbbl 000 tonnes Developed Undeveloped Total
Cooper Basin 237 8 3 419 44 12 56
Queensland & NSW' 988 - - - 15 55 170
PNG 2,371 M 19 - 272 164 436
Northern Australia
& Timor-Leste 1,278 - 13 23 2 230 232
Western Australia 562 13 5 - 98 18 15
Total 1P 5,436 32 11 442 531 478 1,009
Proportion of total proved reserves that are unconventional 7%
1 Queensland proved sales gas reserves include 807 PJ GLNG and 175 PJ other Santos non-operated Eastern Queensland assets.
Proved reserves reconciliation
Net
Revisions acquisitions
and and
Product Unit 2020 Production extensions divestments 2021
Sales gas PJ 2,650 (464) 1,643 1,607 5,436
Crude ail mmbbl 22 (6) 6 M 32
Condensate mmbbl 16 (9) 17 13 11
LPG 000 tonnes 466 (203) 178 - 442
Total 1P mmboe 496 (92) 305 299 1,009
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PROVED PLUS PROBABLE RESERVES

Santos share as at 31 December 2021

All products
Sales gas Crude oil Condensate LPG mmboe

Asset PJ mmbbl mmbbl 000 tonnes Developed Undeveloped Total
Cooper Basin 627 16 7 982 87 52 139
Queensland & NSW' 1,937 - - - 122 21 333
PNG 3,231 20 28 - 370 231 601
Northern Australia

& Timor-Leste 2,074 - 26 64 4 377 381
Western Australia 1,098 24 10 - 174 48 222
Total 2P 8,967 59 71 1,046 757 919 1,676
Proportion of total proved plus probable reserves that are unconventional 20%

1 Queensland proved plus probable sales gas reserves include 1,522 PJ GLNG and 405 PJ other Santos non-operated Eastern Queensland assets.

Proved plus probable reserves reconciliation

Net

Revisions acquisitions

and and
Product Unit 2020 Production extensions divestments 2021
Sales gas PJ 4,960 (464) 2,510 2,161 8,967
Crude il mmbbl 39 (6) 6 20 59
Condensate mmbbl 33 () 26 18 71
LPG 000 tonnes 1,269 (203) 36 (56) 1,046
Total 2P mmboe 933 (92) 427 408 1,676
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Reserves Statement

for the year ended 31 December 2021

continued

2C CONTINGENT RESOURCES

Santos share as at 31 December 2021

Sales gas Crude oil Condensate LPG All products
Asset PJ mmbbl mmbbl 000 tonnes mmboe
Cooper Basin 1,273 26 18 1,784 277
Queensland & NSW 2,886 - - - 496
PNG 4,764 1 54 - 871
Northern Australia & Timor-Leste 4,206 - 63 3 782
Western Australia 1,341 131 18 1,653 393
USA (Alaska) - 401 - - 401
Total 2C 14,469 560 152 3,440 3,219
2C Contingent resources reconciliation

Revisions and Net acquisitions

Product 2020 Production extensions Discoveries and divestments 2021
Total 2C (mmboe) 2,282 - (402) 60 1,280 3,219
CO2 STORAGE
Capacity and 2C contingent resources as at 31 December
Santos share Unit 2021 2020 % change
Proved capacity MtCO2 6 - N/A
Proved plus probable capacity MtCO2 9 - N/A
2C contingent resources MtCO2 91 - N/A
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Notes

1

This reserves statement:

a. isbased on, and fairly represents, information and
supporting documentation prepared by, or under the
supervision of, the qualified petroleum reserves and
resources evaluators listed in note 14 of this reserves
statement. Details of each qualified petroleum
reserves and resources evaluator’s employment and
professional organisation membership are set out in
note 14 of this reserves statement; and

b. as a whole has been approved by Paul Lyford, who is
a qualified petroleum reserves and resources
evaluator and whose employment and professional
organisation membership details are set out in note
14 of this reserves statement; and

c. isissued with the prior written consent of Paul
Lyford as to the form and context in which the
estimated petroleum reserves and contingent
resources and the supporting information are
presented.

The estimates of petroleum reserves and contingent
resources contained in this reserves statement are as at
31 December 2021.

Santos prepares its petroleum reserves and contingent
resources estimates in accordance with the 2018
Petroleum Resources Management System (PRMS) and
CO2 Storage capacity and contingent resource estimates
in accordance with the 2017 CO2 Storage Resources
Management System (SRMS) sponsored by the Society
of Petroleum Engineers (SPE).

This reserves statement is subject to risk factors
associated with the oil and gas industry. It is believed that
the expectations of petroleum reserves and contingent
resources reflected in this statement are reasonable, but
they may be affected by a range of variables which could
cause actual results or trends to differ materially,
including but not limited to: price fluctuations, actual
demand, currency fluctuations, geotechnical factors,
drilling and production results, gas commercialisation,
development progress, operating results, engineering
estimates, loss of market, industry competition,
environmental risks, physical risks, legislative, fiscal and
regulatory developments, economic and financial markets
conditions in various countries, approvals and cost
estimates.

All estimates of petroleum reserves, contingent resources
and CO2 Storage reported by Santos are prepared by, or
under the supervision of, a qualified petroleum reserves
and resources evaluator or evaluators. Processes are
documented in the Santos Reserves Policy which is
overseen by a Reserves Committee. The frequency of
reviews is dependent on the magnitude of the petroleum
reserves and contingent resources and changes indicated
by new data. If the changes are material, they are
reviewed by the Santos internal technical leaders and
externally audited.

Santos engages independent experts Gaffney, Cline &
Associates, Netherland, Sewell & Associates, Inc. and
RISC Advisory Pty Ltd to audit and/or evaluate reserves,
contingent resources and CO2 storage. Each auditor
found, based on the outcomes of its respective audit and
evaluation, and its understanding of the estimation
processes employed by Santos, that Santos’

31 December 2021 petroleum reserves, contingent
resources and CO2 storage quantities in aggregate
compare reasonably to those estimates prepared by each
auditor. Thus, in the aggregate, the total volumes
summarised in the tables included in this reserves
statement represent a reasonable estimate of Santos’
petroleum reserves, contingent resources and CO2
storage position as at 31 December 2021.

Unless otherwise stated, all references to petroleum
reserves, contingent resources and CO2 storage
quantities in this reserves statement are Santos’ net
share. Barossa is carried at 50 per cent share reflecting
the binding SPA to selldown 12.5 per cent equity to JERA
announced 8 December 2021 with completion expected
in the first half of 2022.

Reference points for Santos’ petroleum reserves and
contingent resources and production are defined points
within Santos’ operations where normal exploration and
production business ceases, and quantities of produced
product are measured under defined conditions prior to
custody transfer. Fuel, flare and vent consumed to the
reference points are excluded.

Petroleum reserves, contingent resources and CO2
storage are aggregated by arithmetic summation by
category and as a result, proved reserves may be a very
conservative estimate due to the portfolio effects of
arithmetic summation.

Petroleum reserves, contingent resources and CO2
storage are typically prepared by deterministic methods
with support from probabilistic methods.

Any material concentrations of undeveloped petroleum
reserves that have remained undeveloped for more than
5 years: (a) are intended to be developed when required
to meet contractual obligations; and (b) have not been
developed to date because they have not yet been
required to meet contractual obligations.

Petroleum reserves replacement ratio is the ratio of the
change in petroleum reserves (excluding production)
divided by production. Organic reserves replacement
ratio excludes net acquisitions and divestments.

Information on petroleum reserves, contingent resources
and CO2 storage quoted in this reserves statement is
rounded to the nearest whole number. Some totals in the
tables may not add due to rounding. Items that round to
zero are represented by the number O, while items that
are actually zero are represented with a dash “-".

Quialified Petroleum Reserves and Resources Evaluators

Professional

Name Employer organisation
P Lyford Santos Ltd SPE

N Pink Santos Ltd SPE, SPEE

A White Santos Ltd SPE

D Nicolson Santos Ltd SPE

S Lawton Santos Ltd SPE

C Winterfield Santos Ltd SPE

A Judzewitsch Santos Ltd SPE

M Ireland Santos Ltd SPE, SPEE

J Hattner NSAI SPE, AAPG

SPE: Society of Petroleum Engineers
SPEE: Society of Petroleum Evaluation Engineers
AAPG: American Association of Petroleum Geologists

Abbreviations

1P proved reserves

2P proved plus probable reserves
GJ gigajoules

LNG liquefied natural gas

LPG liquefied petroleum gas
mmbbl million barrels

mmboe million barrels of oil equivalent
MtCO2 million tonnes of carbon dioxide
NGLs natural gas liquids

PJ petajoules

tcf trillion cubic feet

N terajoules

Conversion factors

Sales gas and ethane, 1PJ 171,937 boe

Crude oil, 1 barrel 1boe

Condensate, 1 barrel 0.935 boe

LPG, 1 tonne 8458 boe
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Directors’ Report

Directors’ Report

DIRECTORS’ REPORT

The Directors present their report together with the consolidated Financial Report of the consolidated entity, being Santos Limited
(“Santos” or “the Company”) and its controlled entities, for the financial year ended 31 December 2021, and the Auditor’s Report
thereon. Information in the Annual Report referred to in this report, including the Remuneration Report, or contained in a note to the
financial statements referred to in this report, forms part of, and is to be read as part of, this report.

DIRECTORS, DIRECTORS’ SHAREHOLDINGS AND DIRECTORS’ MEETINGS

Directors and Directors’ shareholdings

The names of Directors of the Company during the year ended 31 December 2021 and up to the date of this report and details of the
relevant interest of each of those Directors in shares in the Company at the date of this report are as set out below:

Surname Other names Shareholdings in Santos Limited
Allen Yasmin Anita 48,883
Cowan Guy Michael 45,487
Doyle Eileen Joy 33,567
Gallagher Kevin Thomas (Managing Director and CEO) 2,195,968
Goh Hock 67,215
Guthrie Vanessa Ann 39,188
Hearl Peter Roland 48,808
McArdle Janine Marie 18,000
Spence Keith William (Chair) 105,688
Shi Yujiang (Eugene) -
Werror Musje Moses -

1 Includes shares received as a result of the 2018 LTI vesting.

The above-named Directors held office during the financial year. Mr Eugene Shi resigned as a Director on 10 March 2021. Dr Eileen Doyle
and Mr Musje Werror were appointed as Directors on 17 December 2021.

There were no other persons who acted as Directors at any time during the financial year and up to the date of this report. Al
shareholdings are of fully paid ordinary shares. No Director holds a relevant interest in a related body corporate of Santos Limited.

At the date of this report, Mr Gallagher holds 2,404,027 share acquisition rights (SARs) and 199,819 restricted shares. No other Director
holds options or SARs.

Details of the qualifications, experience and special responsibilities of each Director are set out in the Directors’ biographies on pages
6 to 9 of this Annual Report. This information includes details of other listed company directorships held during the last three years.
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Directors’ meetings

The number of Directors’ meetings and meetings of committees of Directors held during the financial year and the number of meetings
attended by each Director are set out below:

Table of Directors’ meetings

Environment People,
Health, Safety = Remuneration

Directors’ Audit & Risk & Sustainability & Culture Nomination

meeting Committee Committee Committee Committee
Director Attended/Held" Attended/Held' Attended/Held"  Attended/Held" Attended/Held’
Allen Yasmin Anita 19 of 19 3of4 n/a 50f5 3of 3
Cowan Guy Michael 17 of 19 40f 4 n/a n/a n/a
Doyle? Eileen Joy n/a n/a n/a n/a n/a
Gallagher Kevin Thomas 19 of 19 n/a 50f 5 n/a n/a
Goh Hock 19 0f 19 40f 4 50f5 n/a 30f3
Guthrie Vanessa Ann 18 of 19 n/a 50f5 50f5 n/a
Hearl Peter Roland 19 of 19 n/a 50f5 50f5 3of 3
McArdle Janine Marie 18 of 19 40f4 50f 5 n/a n/a
Spence Keith William 19 of 19 n/a n/a n/a 3of3
Shi® Yujiang (Eugene) 0of 2 n/a n/a n/a n/a
Werror? Musje Moses n/a n/a n/a n/a n/a

Reflects the number of meetings held during the time the Director held office, or was a member of the Committee, during the year.
Dr Eileen Doyle was appointed as a Director on 17 December 2021.
Mr Eugene Shi was appointed to the People, Remuneration and Culture Committee effective 16 February 2021 and retired as a Director on 10 March 2021.

ENENI N

Mr Musje Werror was appointed as a Director on 17 December 2021.
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Directors’ Report

Directors’ Report
continued

OPERATING AND FINANCIAL REVIEW

Santos’ principal activities during 2021 were the exploration for, and development, production, transportation and marketing of,

hydrocarbons, and the development of technologies such as carbon capture and storage. Revenue is derived primarily from the

sale of gas and liquid hydrocarbons.

In December 2021, Santos completed a merger with Oil Search Limited (“Oil Search”) following approvals by Oil Search shareholders and
the National Court of Papua New Guinea. The merger combined two industry leaders to create a company with a diversified portfolio of
assets and cash flows to successfully navigate the transition to a lower carbon future. The Oil Search assets are included in the results

of the consolidated group from 11 December 2021.

A review of the operations and of the results of those operations of the consolidated entity during the year is as follows:

Summary of results table 2021 2020 Variance

mmboe mmboe %
Production volume 921 89.0 3
Sales volume 104.2 1071 (3)

US$million USS$million

Product sales 4,713 3,387 39
EBITDAX' 2,805 1,898 48
Exploration and evaluation expensed (126) (959) m4)
Depreciation and depletion (1,243) (1,015) (22)
Net impairment loss (8) (895) nm
Change in future restoration assumptions (6) Q) (500)
EBIT' 1,422 (72) 2,075
Net finance costs (217) (234) 7
Taxation expense (547) (D) (973)
Net profit/(loss) for the period and attributable to equity holders of Santos 658 (357) 284
Underlying profit for the period’ 946 287 230
Underlying earnings per share (cents)’ 44.3 13.8 221

1 EBITDAX (earnings before interest, tax, depreciation and depletion, exploration and evaluation expensed, net impairment loss and change in future restoration assumptions), EBIT (earnings
before interest and tax) and underlying profit are non-IFRS measures that are presented to provide an understanding of the underlying performance of Santos’ operations. Underlying profit
excludes the impacts of asset acquisitions, disposals and impairments, as well as items that are subject to significant variability from one period to the next, including the effects of fair value
adjustments. Please refer to page 24 for the reconciliation from net profit to underlying profit for the period. Underlying earnings per share represents underlying profit for the period divided
by the weighted average number of shares on issue during the year. The non-IFRS financial information is unaudited, however the numbers have been extracted from the financial

statements which have been subject to audit by the Company’s auditor.
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Sales volume
mmboe

834 783 945 1071 104.2

2017 2018 2019 2020 2021

Sales volumes of 104.2 million barrels of

oil equivalent (mmboe) were 3 per cent
lower than the previous year, primarily

due to lower Cooper Basin production and
third-party volumes, partially offset by
higher sales volumes in Western Australia
and completion of the Oil Search merger in
December 2021.

Review of operations

Product sales revenue
$million

Production volume
mmboe

3,100 3,660 4,033 3,387

2017 2018 2019 2020 2021

Sales revenue was up 39 per cent
compared to the previous year to a record
$4.7 billion, primarily due to higher realised
prices for all products and inclusion of the
Oil Search assets from 11 December 2021.
The average realised oil price increased

60 per cent to US$76/bbl and the average

realised LNG price increased 45 per cent
to US$9.25/mmBtu.

595 589 7565 89.0 921

2017 2018 2019 2020 2021

Production was up 3 per cent to a
record 92.1 mmboe primarily due to
inclusion of the Qil Search assets from
11 December 2021 and higher gas
production in Western Australia, partially
offset by lower Cooper Basin volumes.

Santos’ operations are focused on five core, long-life asset hubs: Cooper Basin, Queensland and NSW, Papua New Guinea, Northern
Australia and Timor-Leste, and Western Australia. The merger with Oil Search added assets in Papua New Guinea (additional equity in
PNG LNG and operated oil fields) and North America (Alaska) to Santos’ portfolio.

Cooper Basin

The Cooper Basin produces natural gas, gas liquids and crude oil. Gas is sold primarily to domestic retailers, industry and for the
production of liquefied natural gas, while gas liquids and crude oil are sold in domestic and export markets.

Santos’ strategy in the Cooper Basin is to deliver value by being a low-cost business, increasing reserves, investing in new technology
to lower development and exploration costs, reducing emissions and increasing utilisation of infrastructure including the Moomba and
Port Bonython plants (Santos 66.7 per cent interest).

Santos is also focused on reducing emissions by investing in carbon capture and storage (CCS). The 1.7 million tonne per annum
Moomba CCS project took a final investment decision in November 2021 with first injection expected in 2024.

Cooper Basin 2021 2020
Production (mmboe) 15.3 16.8
Sales volume (mmboe) 20.2 24.2
Revenue (US$m) 1,000 919
Production cost (US$/boe) 9.35 780
EBITDAX (US$m) 423 390
Capex (US$m) 329 313

Cooper Basin EBITDAX was $423 million, 8 per cent higher than 2020 primarily due to higher realised prices, partially offset by higher

costs, and lower volumes.

Santos’ share of Cooper Basin sales gas and ethane production of 63.8 petajoules (PJ) was 7 per cent lower than the previous year
(68.5 PJ) due to lower drilling activity as a result of the impact of COVID-19 on joint venture budgets. Santos’ share of oil production
was also lower due to lower drilling activity and natural field decline. A fourth drilling rig was added to the program in the middle of 2021.
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Directors’ Report

Directors’ Report
continued

Queensland and NSW

The GLNG project in Queensland produces liquefied natural gas (LNG) for export to global markets from the LNG plant at Gladstone.
Gas is also sold into the domestic market. Santos has a 30 per cent interest in GLNG.

The LNG plant has two LNG trains with a combined capacity of 8.6 mtpa. Production from Train 1 commenced in September 2015 and
Train 2 in May 2016. Feed gas is sourced from GLNG’s upstream fields, Santos portfolio gas and third-party suppliers.

The LNG plant produced a record 6.3 million tonnes of LNG in 2021 and shipped 109 cargoes. Annual LNG production was higher than
the previous year (6.0 million tonnes) due to the ramp-up in GLNG upstream equity gas supply.

Santos aims to build GLNG gas supply through upstream development, seek opportunities to extract value from existing infrastructure
and drive efficiencies to operate at lowest cost.

Santos is also progressing the proposed Narrabri domestic gas project in NSW. The project received environmental approvals from the
state and federal governments in 2020, and Santos plans to commence an appraisal program in 2022.

Queensland and NSW 2021 2020
Production (mmboe) 13.7 134
Sales volume (mmboe) 221 22.0
Revenue (US$m) 973 793
Production cost (US$/boe) 5.79 570
EBITDAX (US$m) 525 428
Capex (US$m) 195 193

Queensland and NSW EBITDAX of $525 million increased by 23 per cent compared to 2020. This was a result of higher realised prices
and higher volumes, partially offset by higher costs.

Papua New Guinea

The merger with Oil Search, which completed in December 2021, substantially increased Santos’ asset position in PNG. Santos’ interest
in the PNG LNG project increased to 42.5 per cent, and the merger also added interests in the proposed Papua LNG project and PRL3
(P’nyang) to the portfolio. Santos also became operator of all of PNG’s oil fields.

PNG LNG produces LNG for export to global markets, as well as sales gas and gas liquids. The LNG plant near Port Moresby has two
LNG trains with the combined capacity to produce more than eight million tonnes per annum. Production from both trains commenced
in 2014.

The PNG LNG plant produced 8.4 million tonnes of LNG in 2021 and shipped 110 cargoes. Annual LNG production was lower than the
previous year (8.8 million tonnes) due to the COVID-19 impact of deferral of planned maintenance activities from 2020 into 2021.

The Papua LNG project (Santos 22.8 per cent interest before PNG government back-in) is a proposed two-train LNG expansion with a
planned capacity of 5.6 million tonnes of LNG per annum. In 2021, the project continued to progress technical, commercial, regulatory,
social and environmental planning activities. A decision to enter front end engineering and design (FEED) is planned for 2022.

Following the merger with Oil Search, Santos operates the Kutubu, Agogo, Moran and Gobe fields, which produce all of PNG'’s oil and
supply raw gas to PNG LNG. Net production from the operated fields was inline with the previous year.

PNG 2021 2020
Production (mmboe) 14.2 13.2
Sales volume (mmboe) 134 12.5
Revenue (US$m) 736 451
Production cost (US$/boe) 4.69 4.21
EBITDAX (US$m) 615 354
Capex (US$m) 34 39

PNG EBITDAX of $615 million increased 74 per cent compared to 2020, mainly due to higher realised prices and increased volumes
following the merger with Oil Search.
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Northern Australia and Timor-Leste

Santos’ business in northern Australia and Timor-Leste is focused on the Bayu-Undan/Darwin LNG (DLNG) project
(Santos 434 per cent interest). In operation since 2006, DLNG produces LNG and gas liquids for export to global markets.

The LNG plant near Darwin has a single LNG train with a capacity of 3.7 mtpa. The plant produced 3.2 million tonnes of LNG in 2021,
5 per cent higher than 2020, and shipped 45 cargoes.

The Bayu-Undan field in Timor-Leste, which supplies all the gas to DLNG, is currently expected to reach end of field life in 2022 or 2023.
Santos is assessing the potential of repurposing Bayu-Undan into a carbon capture and storage hub after production ceases.

In March 2021, Santos announced the final investment decision to proceed with the Barossa gas and condensate project to

backfill DLNG. The project was 20 per cent complete at the end of 2021 with first gas production expected in the first half of 2025.
Santos currently has a 62.5 per cent interest in Barossa, which will reduce to 50 per cent following the sale of a 12.5 per cent interest
to JERA, which is expected to complete in the first half of 2022, subject to customary consents and regulatory approvals.

Northern Australia and Timor-Leste 2021 2020
Production (mmboe) 15.2 145
Sales volume (mmboe) 15.3 14.6
Revenue (US$m) 903 466
Production cost (US$/boe) 15.37 19.59
EBITDAX (US$m) 728 205
Capex (US$m) 377 93

Northern Australia and Timor-Leste EBITDAX of $728 million was $523 million higher than 2020 primarily due to significantly higher
realised pricing for LNG cargoes sold into the spot market, partially offset by the 25 per cent sell-down to SK E&S in April 2021.

Western Australia
Santos is the largest producer of domestic natural gas in Western Australia and is also a significant producer of oil and natural gas liquids.

Santos’ assets include 100 per cent ownership and operatorship of the Varanus Island and Devil Creek domestic gas hubs,
a 28.6 per cent interest in the Macedon gas hub and a leading position in the highly prospective Bedout Basin.

Santos’ share of Western Australia domestic gas production of 168 PJ was 6 per cent higher than the previous year, primarily due
to the commencement of a new 12-year contract with Alcoa in June 2020. Santos’ share of crude oil production was 3.5 mmbbl,
higher than the previous year due to the Ningaloo Vision FPSO (Van Gogh, Coniston and Novara fields) returning from planned
shipyard maintenance combined with initial production from two infill wells drilled on the Van Gogh field.

A FEED-entry decision for the initial phase of the proposed Dorado integrated oil and gas project (Santos 80 per cent interest) was
taken in June 2021. Dorado opens a new basin with high prospectivity in permits where Santos has high equity positions. Further drilling
is planned on the Apus and Pavo prospects in 2022.

Western Australia 2021 2020
Production (mmboe) 33.7 311
Sales volume (mmboe) 33.2 311
Revenue (US$m) 1,105 742
Production cost (US$/boe) 6.38 6.34
EBITDAX (US$m) 851 546
Capex (US$m) 316 171

Western Australia EBITDAX of $851 million was 56 per cent higher than 2020, predominantly driven by higher realised prices and volumes.
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North America

The merger with Oil Search brought assets in Alaska to Santos’ portfolio, including the Pikka Unit located on the North Slope,
a world-class oil province with more than 50 years of oil and gas development and extensive existing infrastructure.

Located within the Pikka Unit, the Pikka Phase 1 project (Santos 51 per cent interest) is targeting a gross production rate of
approximately 80,000 barrels of oil per day with top quartile performance for emissions intensity. FEED and assurance activities were
nearing completion at the end of 2021, and all major regulatory and environment approvals have been received.

Net profit

The 2021 net profit attributable to equity holders of Santos Limited of $658 million is $1,015 million higher than the net loss of
$357 million in 2020. This increase is primarily due to higher realised pricing and lower impairment losses of $6 million after tax
($653 million in 2020), partly offset by higher depreciation and depletion.

Net profit includes items before tax of $343 million ($288 million after tax), as referred to in the reconciliation of net profit to underlying
profit below. Underlying profit was $946 million, $659 million higher than 2020.

Reconciliation of net profit/(loss) to underlying profit'

2021 US$million 2020 US3million

Gross Tax Net Gross Tax Net

Net profit/(loss) after tax attributable to equity holders
of Santos Limited 658 (357)

Add/(deduct) the following:

Net gains on sales of non-current assets (12) (32) 44) - - -
Impairment losses 8 (2) 6 895 (242) 653
Fair value adjustments on embedded derivatives and hedges (2) - (2) 2 ©) 1
Fair value adjustments on commodity hedges 249 (74) 175 (49) 14 3N
Costs associated with acquisitions and disposals 100 (20) 80 7 14 21
One-off tax adjustments - 73 73 - - -

343 (55) 288 859 (215) 644
Underlying profit’ 946 287

1 Underlying profit is a non-IFRS measure that is presented to provide an understanding of the underlying performance of Santos’ operations. The measure excludes the impacts of asset
acquisitions, disposals and impairments, as well as items that are subject to significant variability from one period to the next, including the effects of fair value adjustments. The non-IFRS
financial information is unaudited, however the numbers have been extracted from the financial statements which have been subject to audit by the Company’s auditor.

Financial position

Summary of financial position

2021 2020 Variance

US$million USPmillion USPmillion

Exploration and evaluation assets 3,182 1,818 1,364
Oil and gas assets and other land, buildings, plant and equipment 18,465 1173 7,292
Restoration provision (3,817) (3,021) (796)
Other net assets' 2,199 815 1,384
Total funds employed 20,029 10,785 9,244
Net debt? (5,157) (3,664) (1493)
Net tax (liabilities)/assets® (1,262) 106 (1,368)
Net assets/equity 13,610 7,227 6,383

1 Other net assets comprises trade and other receivables, prepayments, inventories, contract assets, other financial assets, share of investments in equity accounted associates and joint

ventures, and goodwill, offset by trade and other payables, contract liabilities, provisions and other financial liabilities.

2 Net debt reflects the net borrowings position and includes interest-bearing loans, net of cash, commodity hedges and interest rate and cross-currency swap contracts.

3 Net tax (liabilities)/assets comprises deferred tax assets and tax receivable, offset by deferred tax liabilities and current tax payable.
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Impairment of assets

During the Company’s regular review of asset carrying values, Santos undertook an impairment review as part of the preparation of its
2021 full-year accounts.

At 31 December 2021, non-cash after tax impairment losses of $6 million were recognised. The total after-tax impairment losses relate
to the impairment of exploration and evaluation assets.

Exploration and evaluation assets

Exploration and evaluation assets were $3,182 million compared to $1,818 million at the end of 2020, an increase of $1,364 million, due
to the merger with Oil Search, 2021 capital expenditure, including Dorado and Barossa Caldita FEED; offset by transfer of the Barossa
project to oil and gas assets in development following FID in March 2021, impairment losses before tax of $8 million and exploration and
evaluation expenses of $126 million.

Oil and gas assets and other land, buildings, plant and equipment

Oil and gas assets and other land and buildings, plant and equipment of $18,465 million were $7,292 million higher than in 2020, mainly
due to the merger with Oil Search, 2021 capital expenditure across Cooper Basin, GLNG, WA Offshore and PNG; partially offset by
depreciation and depletion charges of $1,243 million and the 12.5% interest in Barossa to be sold to JERA classified as held for sale.

Restoration provision

Restoration provision balances have increased by $796 million to $3,817 million mainly due to the merger with Oil Search, and revised
restoration cost estimates; partially offset by change in discount rates, and favourable exchange differences.

Net debt

Net debt of $5,157 million was $1,493 million higher than at the end of 2020, driven by the merger with Oil Search and major growth
capital expenditure; offset by over $1.5 billion in free cash flow generated.

Net tax (liabilities)/assets
Net tax liabilities of $1,262 million have increased by $1,368 million in comparison to 2020 following the merger with Oil Search.
Net assets/equity

Total equity increased by $6,383 million to $13,610 million at year end. The increase primarily reflects the additional shares issued as part
of the merger with Oil Search of $6,038 million, combined with net profit after tax attributable to owners of Santos of $658 million;
offset by payments of dividends to shareholders of $221 million.

Future commitments

Due to the nature of Santos’ operations, the Company has future obligations for capital expenditure, for which no amounts have been
provided in the financial statements. Santos also has certain requirements to perform minimum exploration work and spend minimum
amounts of money pursuant to the terms of the granting of petroleum exploration permits in order to maintain rights of tenure.

The minimum exploration commitments are less than the normal level of exploration expenditures expected to be undertaken by

the Company.

Oil price hedging

The objectives of Santos’ oil price hedging policy are to reduce the effect of commodity price volatility and support annual capital
expenditure plans. The Company will continue to monitor commodity market conditions and will enter hedging transactions as
appropriate.

As at 31 December 2021, the Company has hedged 4.0 million barrels of 2022 production, using zero premium collars with an average
floor price of $50.00/bbl and an average ceiling price of $66.14/bbl, and 2.0 million barrels, using reparticipating 3-way swaps, with an
average floor price of $50.00/bbl, an average ceiling price of $60.00/bbl, and a reparticipating price of $65.05/bbl.
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Business strategy and prospects for future financial years
Business strategy

Santos’ clear and consistent Transform, Build, Grow strategy drives shareholder value by utilising a disciplined, low-cost operating model
to deliver strong cash flows through the oil price cycle.

The successful execution of the strategy since 2016 has transformed Santos into a safe, reliable and low-cost producer positioned for
disciplined growth and sustainable shareholder returns.

Disciplined execution combined with targeted acquisitions have reduced the Company’s breakeven oil price, which was less than
US$25 per barrel before hedging in 2021, and delivered operated interests in long-life, low-cost assets and strategic LNG infrastructure.
The merger with Oil Search strengthens the Company’s asset portfolio and cash flows, and positions Santos to navigate the transition
to a lower carbon future.

With a disciplined growth portfolio including the Barossa, Moomba CCS, Dorado Phase 1, Pikka Phase 1and Papua LNG projects, Santos
is well positioned to leverage existing infrastructure.

The Company is also focused on generating new revenue through maximising utilisation of its infrastructure and implementing
emissions reduction projects such as carbon capture and storage.

Santos aspires to be a global leader in the transition to cleaner energy and clean fuels, by helping the world decarbonise to reach net-
zero emissions in an affordable and sustainable way and has set ambitious emission reduction targets. Further information is available in
the Company’s 2021 Climate Change Report.

Prospects for future financial years

Santos has a clear strategy and a solid platform for growth. The business focus is aligned with the strategy as the Company continues
to drive efficiencies through the low-cost operating model and progress growth opportunities. This focus will enable Santos to remain a
low-cost and high-performing business with significant upside opportunities across the portfolio.

Natural gas is expected to supply around a quarter of the world’s total energy needs until at least 2050, according to forecasts from

the International Energy Agency. Santos remains confident in the long-term underlying demand for energy and particularly natural gas
due to Asian economic growth, the rising global population, rapid urbanisation in developing economies and growing demand for lower-
emissions fuels. Santos is also investing in projects to lower emissions such as Moomba carbon capture and storage in the Cooper Basin.

2022 production is expected to increase to a range of 100 to 110 million barrels of oil equivalent (mmboe) primarily due to higher
production from PNG following the Oil Search merger. This is expected to be offset by a lower share of Bayu-Undan production, which
is expected to be approximately 10 mmboe less than 2021, due to a lower average working interest following the 25 per cent sell-down
to SK E&S in 2021, lower gross production as the field approaches end of field life and lower net entitlement under the Production
Sharing Contract due to higher forecast LNG prices. Sales volumes in 2022 are expected to be in the range of 110 to 120 mmboe.

Capital expenditure in 2022 is expected to be approximately US$900 million for sustaining capital, approximately US$200 million for
restoration and approximately US$1.15 billion to US$1.3 billion for major growth projects. A contingent amount of up to approximately
US$400 million may be added should the Dorado and Pikka projects take final investment decisions. Guidance assumes current Santos
interest in all projects.

Material business risks

The achievement of Santos’ purpose and vision, business strategy, production growth outlook and future financial performance is
subject to various risks including the material business risks summarised below. Santos undertakes steps to identify, assess and manage
these risks and operates under a Board-approved enterprise-wide Risk Management Framework.

This summary is not an exhaustive list of all risks that may affect the Company, nor have they been listed in any particular order of materiality.
COVID-19 Pandemic Risk

The COVID-19 pandemic has created new challenges in managing the health and safety of our workforce, with potential impact to both
their physical and mental wellbeing, in the field and office locations. Our operations may also be disrupted by government, regulatory or
health authority actions, which could result in the shutdown of operating sites and offices, lockdowns in certain regions, border closures,
travel restrictions and quarantine requirements. Supply chain disruption by COVID-19 of suppliers, logistics partners, products, services
and third-party providers has the potential to impact Santos’ production and operations. Roster adjustment and travel management

for the field-based workforce has implications for the rotational workforce, including workforce fatigue, family separation for extended
periods and mental health issues. To mitigate the risk, Santos continues to employ its Operational Continuity Plans with particular
emphasis on pre mobilisation testing, the safe movement of employees, contractors and supply chain materials to operate the business.
Strict hygiene, social distancing in the workplace, personal protection, testing protocols and case management have further been
enhanced and embedded in all locations. Santos has increased mental health support programs and strongly encouraged employee take-
up of available vaccines to protects themselves and their families.

26 / Santos Annual Report 2021



Strategic risks
Volatility in oil and gas prices

Santos’ business relies primarily on the production and sale of oil and gas products (including LNG) to a variety of buyers under a range
of short-term and long-term contracts. The Barossa LNG project offtake volumes have been marketed on a price based on the Platts
Japan Korea Marker (JKM) with favourable seller flexibilities, which improves portfolio balance to our existing oil-linked LNG offtake
agreements from GLNG and PNG LNG. The majority of oil and gas produced (or to be produced) in Santos’ portfolio will be sold under
sales contracts where the sale price is linked to the global price of oil. Lower global oil prices will therefore reduce Santos’ revenues and
the profitability of its operations.

Global oil prices are affected by numerous factors beyond the Company’s control and historically these have fluctuated widely. Santos’
three-tiered strategy, operating model and Hedging Policy introduced in 2016 directly address oil price risk to build resilience to oil price
fluctuations. This includes a clear focus on cash flow management, operational and cost efficiencies, debt reduction and production
growth opportunities.

Santos also has conventional domestic natural gas assets backed by medium- to long-term CPl-linked offtake contracts to complement
and balance Santos’ oil-linked revenues.

Oil and gas reserves development

Calculations of recoverable oil and gas reserves and resources contain significant uncertainties, which are inherent in the reservoir geology,
seismic and well data available and other factors such as project development and operating costs, together with commaodity prices.
A failure to successfully develop existing reserves may impact Santos’ ability to fully support LNG, gas or oil under customer contracts.

Santos has adopted a reserves management process that is consistent with the Society of Petroleum Engineers’ Petroleum Resource
Management System. The Company’s reserves and resources estimations are subject to independent audits and evaluations on a rolling
basis.

Santos applies an integrated management system across all aspects of business performance, including reserves estimation and
delivery. Progress against key reserves metrics is routinely reviewed by senior management and the Board, and reserves estimates
are published annually.

Exploration and reserves replacement

Santos’ long-term prospects are also directly related to the success of efforts to replace existing oil and gas reserves as they are
depleted through production, from either exploration or acquisition. Exploration activities are subject to geological and technological
uncertainties and the failure to replace utilised reserves is a risk inherent in the industry.

Exploration risks are managed through an established exploration prospect evaluation methodology and risking process. In addition,
business development processes identify, review and progress opportunities to build reserves through acquisition in support of the
Company’s strategy to Transform, Build and Grow the business.

Demand and market

The demand for ail, gas, LNG and other products Santos markets may be adversely affected by a range of external factors including
global events such as the COVID-19 pandemic, competition from alternative suppliers or other sources of energy supply, and changes in
consumer behaviour or government policy.

A robust business strategy development and review process considers independent oil, gas and LNG market forecasts, and other
relevant macro-economic factors, to assess the Company’s portfolio under a range of scenarios, to enable the delivery of plans in
support of the Company’s purpose and vision.

Project development

Investment is undertaken in a variety of oil and gas projects to extract, process and supply oil and gas to a variety of customers,
including long-term high-volume contracts to supply feedstock gas to Santos’ portfolio of midstream infrastructure assets. Failure to
deliver or protracted delays in delivering projects may occur for various reasons, including unanticipated economic, financial, operational,
engineering, technical, environmental, contractual, regulatory, community and/or political events. Delays, changes in scope, cost
increases or poor performance outcomes pose risks that may impact the Company’s financial performance.

Santos has comprehensive project management and governance, risk management and reporting practices in place. Progress and
performance of material projects is regularly reviewed by senior management and the Board.
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Joint venture arrangements

Much of Santos’ business is carried out through joint ventures. The use of joint ventures is common in the oil and gas exploration and
production industry and serves to mitigate the risk and associated cost of exploration, production and operational failure. However,
failure of agreement or alignment with joint venture partners, or the failure of third-party joint venture operators, could have a material
impact on Santos’ business. The failure of joint venture partners to meet their commitments and share costs and liabilities can result in
increased costs to Santos.

Santos has defined critical expectations and requirements for participation in and operation of joint ventures in order to optimise
the Company’s commercial and operational interests. The Company works closely with its joint venture partners to reduce the risk
of misalignment in joint venture activities.

Operational risks
Technical and engineering

Santos is exposed to risks in relation to its ongoing oil and gas exploration and production activities, such as failure of drilling and
completions equipment, pipeline and facilities integrity failures, major processing or transportation incidents, release of hydrocarbons
or other substances, security incidents and other well control and process safety risks, which may have an adverse effect on Santos’
profitability and results of operations.

An integrated management system is applied across all operational activities to manage and monitor operations performance and
material risk controls. The management system includes all relevant technical, operational, asset reliability and integrity standards and
incident management standards and competency requirements. The system is designed to ensure the Company meets regulatory and
industry standards in all operations.

Access and licence to operate

Santos has interests in areas that may be subject to claims by communities and landowners who may have concerns over the social or
environmental impacts of oil and gas operations or the distribution of oil and gas royalties and access to mining- and petroleum-related
benefits. This has the potential to impact on land access or result in community unrest and activism and may adversely impact on the
Company'’s reputation.

A number of Santos interests are subject to one or more claims or applications for native title determination. In Australia, compliance
with the requirements of the Native Title Act 1993 (Cth) can delay the grant of mineral and petroleum tenements and subsequent
timing of exploration, development and production activities.

Santos and its operating joint venture partners work closely with all relevant stakeholders, including governments, communities,
landowners and Indigenous groups, to ensure all concerns are fairly addressed and managed, and Santos’ operations benefit from their
support. In addition, Santos and its operating joint venture partners develop and employ security and risk management plans, and are
committed to conducting operations in a way that protects the security of personnel, facilities, operations and surrounding communities.

Santos has a long history of safe and sustainable operations working with communities and landholders across the country. Land access
agreements are in place and a team of experienced community and land access representatives work with Indigenous stakeholders,
landholders and communities to ensure that issues are understood and addressed appropriately. Maintaining ongoing dialogue and
conducting open, transparent engagement have allowed us to benefit from the ongoing support of all stakeholders.

Human rights

Human rights risks include the use of force by public and private security forces, interference with Indigenous community land access or
cultural heritage and the labour practices of suppliers and contractors. These are particularly relevant where operations, or the operations
of business partners, occur in high-risk jurisdictions, including PNG. The occurrence of any of these risks may result in the loss of social
licence to operate, litigation or reputational damage. Oil Search’s practice prior to integration has been to incorporate human rights risks
into a company-wide risk management framework and for risks to be regularly assessed and updated. Training and awareness covering
key human rights topics such as responsible security and modern slavery was conducted for employees in key functions including
Security and Contracts and Procurement. Site-level and company-level grievance mechanisms have been in place and overseen by Board
Committee level. Santos is committed to respecting human rights and is currently reviewing the human rights-related controls described
above as part of the integration process in order to establish a consolidated approach to managing its human rights risks.
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Cyber security

Cyber security risks, including threats to information and operational systems from computer viruses, unauthorised access, cyber-attack
and other similar disruptions, have evolved rapidly and can impact all sectors of the economy, including the energy sector. The increasing
technological advances in operations require monitoring and protection to ensure cyber security threats are appropriately managed

and prevented. Cyber security risks may lead to disruption of critical business processes, a breach of privacy and theft of commercially
sensitive information. A cyber event may lead to adverse impacts on Santos’ profitability and reputation.

Focused cyber security risk management is incorporated into Santos’ risk management and assurance processes and practices across
the Company’s business and operational information management systems.

Workforce

Santos’ future success is significantly influenced by the expertise and continued service of certain key executives and personnel.

An inability to attract or retain such personnel, caused by a range of factors, including global events such as the COVID-19 pandemic,
could adversely affect business continuity and, as such, employment arrangements and succession plans are designed to secure and
retain the services of key personnel. Key workforce metrics, succession and business continuity plans are routinely reviewed by senior
management and the Board.

Environmental, safety and sustainability risks
Health, safety and environment

The size, nature and complexity of Santos’ operations pose risks in relation to the health and safety of employees and contractors, and a
range of environmental risks exist when carrying out exploration and production activities. Environmental incidents, and real or perceived
threats to the environment or the amenity of local communities, could result in a loss of Santos’ licence to operate, leading to delays,
disruption or the shut-down of exploration and production activities.

Santos has a comprehensive approach to management of health, safety and environmental risks. The Company’s management system
integrates technical and engineering requirements with personal health and safety requirements to comprehensively manage health,
safety and environmental risks within Company operations.

Climate change

Santos anticipates its activities will be subject to increasing regulation and costs associated with climate change and the management
of carbon emissions. Risks are identified and managed in two broad categories: Physical, relating to acute and chronic effects of climate
change and Transitional, arising from the move into a lower carbon economy.

Operational, legal, technological, reputational, funding, workforce and community risks and opportunities associated with climate change
are incorporated into policy, strategy and risk management processes and practices. The Company actively monitors current and
emerging climate change risk and proactively takes steps to prevent and mitigate any impacts on its objectives and activities. Santos’
net-zero Scope 1 and Scope 2 emissions 2040 target remains a strong focus in the delivery of its strategic commitments. Along with
specific projects focused on reducing emissions, an emissions reduction and minimisation focus forms part of the Company'’s routine
operations.

Financial risks

The financial risk management strategy seeks to ensure that Santos is able to fund its corporate objectives and meet its obligations
to stakeholders. Financial risk management is carried out by a central treasury department that operates in line with a Board-
approved policy and framework. The framework and principles for overall financial risk management address specific financial risks,
such as commodity price risk, foreign exchange risk, interest rate risk and credit risk, approved derivative and non-derivative financial
instruments, and liquidity management.

An oil price hedging policy is in place with the objective of reducing the effect of commodity price volatility and to support annual capital
expenditure plans. Santos continues to monitor commodity market conditions and will enter hedging transactions as appropriate.

Foreign currency

Foreign exchange risk arises from commercial transactions and valuations of assets and liabilities that are denominated in a currency
that is not the entity’s functional currency.

Exposure to foreign currency risk arises principally through the sale of products denominated in currencies other than the functional
currency, and capital and operating expenditure incurred in currencies other than US$, principally A$. Santos also holds investment
interests in domestic operations whose net assets are exposed to foreign currency translation risk.

A foreign currency hedging policy is in place with the objective of reducing the effect of foreign currency exchange rate volatility and
to support annual capital expenditure plans. Santos continues to monitor foreign currency market conditions and will enter hedging
transactions as appropriate.
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Credit

Credit risk represents a potential financial loss if counterparties fail to perform as contracted, and arises from investments in cash and
cash equivalents, derivative financial instruments and deposits with banks and financial institutions. Credit exposures exist to customers
in the form of outstanding receivables and committed transactions.

Access to capital and liquidity

Santos’ business and, in particular, the development of large-scale projects, relies on access to debt and equity financing. The ability to
secure financing, or financing on acceptable terms, may be adversely affected by volatility in the financial markets. These effects may be
global or affecting a particular geographic region, industry or economic sector. Access to debt and equity funding may also be negatively
affected by a downgrade in its credit rating.

Santos had $5.6 billion in liquidity (cash and undrawn committed bank facilities) available as at 31 December 2021.
Contract and counterparty risks

As part of its ongoing commercial activities, Santos is party to a number of material contracts including finance agreements,
infrastructure access agreements, agreements for the sale and purchase of hydrocarbon, transportation agreements, joint venture
agreements, and engineering, procurement and construction (EPC) contracts. Santos also enters into sale and purchase contracts with
third parties for the sale and purchase of natural gas, LNG and other products.

The economic effects of these contracts over their term may be impacted by fluctuations in commodity prices, price reviews,
operational performance and other market conditions. Failure to perform material obligations under these contracts by Santos and/or
the applicable counterparties, or to secure any extensions or amendments to these contracts, may result in a material impact on Santos’
operations and financial results.

Santos tracks key contractual obligations and monitors performance across its material contracts.
Political and legal risks
Political, legal and regulatory

Santos’ business is subject to various laws and regulations in each of the jurisdictions in which it operates that relate to the
development, production, marketing, pricing, transportation and storage of its products. A change in the laws which apply to the
Company'’s business, or the way in which it is regulated, could have a materially adverse effect on Santos’ business, on the results of
operations and the Company’s financial performance. For example, a change in government regime, taxation laws, environmental laws
or land access laws could have a material effect on the Company.

The domestic gas business and GLNG project, including its ability to purchase gas, develop future growth projects and meet supply
commitments, may also be adversely impacted by any governmental intervention, including limitations on LNG export volumes and the
redirection of gas from export to domestic markets. Any such intervention may also have broader implications for the future of the gas
industry in Australia.

Continuous monitoring of legislative and regulatory changes and associated risks is undertaken and regular engagement with regulators
and governments supports the management of risks arising from these changes.

Litigation and disputes

The nature of Santos’ business means that it is likely to be involved in litigation or regulatory actions arising from a wide range of
matters. Santos may also be involved in investigations, inquiries or disputes, debt recoveries, commercial and contractual disputes, native
title claims, land tenure and access disputes, environmental claims or occupational health and safety claims. Any of these claims or
actions could result in delays, increase costs or otherwise adversely impact Santos’ assets and operations, and adversely impact Santos’
financial performance and future financial prospects.

Santos has an experienced legal team that monitors and manages potential and actual claims, actions and disputes.
Material prejudice

As permitted by sections 299(3) and 299A(3) of the Corporations Act 2001 (Cth), Santos has omitted some information from the above
Operating and Financial Review in relation to the Company'’s business strategy, future prospects and likely developments in operations
and the expected results of those operations in future financial years on the basis that such information, if disclosed, would be likely to
result in unreasonable prejudice (for example, because the information is premature, commercially sensitive, confidential or could give a
third party a commercial advantage). The omitted information typically relates to internal budgets, forecasts and estimates, details of the
business strategy, and contractual pricing.
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Forward-looking statements

This report contains forward-looking statements, including statements of current intention, opinion and predictions regarding the
Company'’s present and future operations, possible future events and future financial prospects. While these statements reflect
expectations at the date of this report, they are, by their nature, not certain and are susceptible to change. Santos makes no
representation, assurance or guarantee as to the accuracy of, or likelihood of, fulfilling any such forward-looking statements (whether
express or implied) and, except as required by applicable law or the ASX Listing Rules, disclaims any obligation or undertaking to publicly
update such forward-looking statements.

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

The Material Business Risks section (pages 26 to 30) refers to risks which, if materialised, may have a significant effect on the state of
affairs of the Company.

Dividends

On 15 February 2022, the Directors resolved to pay a partially franked final dividend of US8.5 cents per fully paid ordinary share on

24 March 2022 to shareholders registered in the books of the Company at the close of business on 22 February 2022 (“Record Date”).
This final dividend amounts to approximately US$288 million. The Board also resolved that the Dividend Reinvestment Plan (DRP) will
not be in operation for the 2021 final dividend.

In addition, a fully franked interim dividend of US5.5 cents per fully paid ordinary share was paid to members on 21 September 2021.
The DRP was not in operation for the interim dividend.

Environmental regulation

The consolidated entity’s Australian operations are subject to various environmental regulations under Commonwealth, state and
territory legislation. Applicable legislation and requisite environmental licences are specified in the consolidated entity’s EHS Compliance
Database, which forms part of the consolidated entity’s overall management system. Environmental compliance performance is
monitored on a regular basis and in various forms, including audits conducted by regulatory authorities and by the Company, either
through internal or external resources.

On 21 April 2021, Santos received a penalty infringement notice and $13,345 fine from the Queensland Department of Environment and
Science due to an administrative error where monitoring data was not appended in an annual return as required by approval conditions.

On 26 July 2021, Santos received a penalty infringement notice and $13,345 fine from the Queensland Department of Environment and
Science relating to a risk assessment report and associated Environmental Authority conditions.

The consolidated entity undertook corrective measures in respect of the infringements to prevent re-occurrences.

POST BALANCE DATE EVENTS

On 15 February 2022, the Directors of Santos Limited resolved to pay a final dividend on ordinary shares in respect of the 2021 financial
year. The financial effect of these dividends has not been brought to account in the full-year Financial Report for the year ended
31 December 2021.
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SHARES UNDER OPTION AND UNVESTED SHARE ACQUISITION RIGHTS (SARS)

Options
There are no unissued ordinary shares of Santos Limited under options at the date of this report.
Unvested SARs

Unissued ordinary shares of Santos Limited under unvested SARs at 31 December 2021 are as follows:

Number of shares

Date SARs granted under unvested SARs
21 March 2018 2,625,735
12 April 2018 30,000
7 May 2018 520,183
15 March 2019 2,191,312
21 March 2019 24,886
18 April 2019 285,776
9 May 2019 637,631
7 June 2019 49,772
16 July 2019 516,684
18 July 2019 10,734
20 August 2019 26,364
30 August 2019 1179,608
4 October 2019 238,023
20 December 2019 11,692
19 March 2020 2,066,326
26 March 2020 7,328
9 April 2020 442,298
11 June 2020 377507
31 August 2020 1,589,051
3 December 2020 9,658
26 March 2021 514,917
30 March 2021 14,086
11 April 2021 847458
15 April 2021 577,033
12 May 2021 2,524,449
27 August 2021 285,657
17 December 2021 129,558

17,734,126

Since 31 December 2021, no SARs have been granted over unissued ordinary shares of Santos Limited.

No amount is payable on the vesting of SARs. SARs do not confer an entitlement to participate in a bonus or rights issue, prior to the
vesting of the SAR. Further details regarding the SARs (including when they will lapse) are contained in the Remuneration Report

commencing on page 34 of this report and in note 7.2 to the Financial Report.
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SHARES ALLOCATED ON THE EXERCISE OF OPTIONS AND ON THE VESTING OF SARS

Options
No options were exercised during the year ended 31 December 2021 or up to the date of this report.
Vested SARs

The following ordinary shares of Santos Limited were allocated during the year ended 31 December 2021 on the vesting of SARs granted
under the Santos Employee Equity Incentive Plan (SEEIP) (formerly known as the Santos Employee Share Purchase Plan (SESPP))

and ShareMatch Plan (ShareMatch). No amount is payable on the vesting of SARs and accordingly no amounts are unpaid on any of
the shares.

Number of shares

Date SARs granted allocated
17 March 2017 2,995,607
19 May 2017 609,345
12 April 2018 442,757
29 June 2018 395,576
15 March 2019 19,340
12 April 2019 onz
18 April 2019 88,879
16 July 2019 14,400
20 December 2019 720
10 January 2020 14,461
31 August 2020 30,435
27 August 2021 1412

4,621,049

Since 31 December 2021, 2,956,404 ordinary shares of Santos Limited have been allocated on the vesting of SARs granted under the
SEEIP and ShareMatch.

DIRECTORS’ AND SENIOR EXECUTIVES’ REMUNERATION

Details of the Company’s remuneration policies and the nature and amount of the remuneration of the Directors and senior management
(including shares, options and SARs granted during the financial year) are set out in the Remuneration Report commencing on page 34
of this report and in notes 7.2 and 7.3 to the Financial Report.
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Directors’ Report

Remuneration Report

MESSAGE FROM YASMIN ALLEN, PEOPLE, REMUNERATION AND CULTURE COMMITTEE CHAIR

Dear fellow Shareholders,

On behalf of the Board, | am pleased to introduce Santos’ Remuneration Report for 2021 and to summarise key elements of Santos’
performance and the impact on remuneration outcomes.

Record production and generation of free cash flow

The 2021 year was a remarkable year for your Company. The ongoing and consistent delivery of the Transform, Build and Grow strategy
and the Company’s disciplined low-cost operating model continues to deliver value for shareholders.

Highlights from 2021 include:

+  Strong base business performance delivering record annual production of 92.1 mmboe

+  Record free cash flow generation of US$1.5 billion in 2021, more than double the level in 2020

+  Record annual sales revenue of US$4.7 billion, up 39 per cent on 2020

+  Final Investment Decision for the Barossa project, which is on track for first production in the first half of 2025

+  Final Investment Decision for Phase 1 of the Moomba carbon capture and storage development, which is on track for first injection
of carbon dioxide in 2024

+  Successful merger with Oil Search in December, creating a true regional champion with the size and scale to deliver strong
performance and fund the transition to a lower carbon future

These strong achievements contributed to a Company Scorecard outcome of 135.6 per cent of target (out of a possible 167 per cent).
Outcomes against individual measures are detailed later in the report in Table 3 on pages 42-45.

Outstanding performance on Long-Term Incentive measures leads to high vesting outcomes
Long-Term Incentive (LTI) awards granted in 2018 were tested following the end of their four-year performance period at 31 December 2021.

The Santos share price increased from A$5.45 at the start of the performance period to A$6.31 at 31 December 20271. Total Shareholder
Return including the reinvestment of dividends during the performance period was 30.3 per cent.

Santos’ TSR growth ranked 11th in the S&P Global 1200 Energy Index, placing it at the 84th percentile against this group. Santos’
performance was at the 55th percentile against the ASX100 comparator group. The Company’s average Free Cash Flow Breakeven Point
over 2018 to 2021 was US$20.98, 34 per cent lower than at the start of the performance period (US$31.90). Return on Average Capital
Employed over 2019 to 2021 was 129.8 per cent of Weighted Average Cost of Capital.

These outstanding long-term performance outcomes contributed to an overall 89.5 per cent vesting outcome for the 2018 LTI awards.
Performance-related long-term equity makes up a significant component of Realised Remuneration

Realised Remuneration outcomes for 2021 are shown in Table 11 on page 52. Realised Remuneration includes the value of equity-related
awards which vested during the year, valued at the share price on the vesting date, which includes the value of share price appreciation
between award and vesting.

Over half of the CEO’s Realised Remuneration for 2021 resulted from performance-related equity awards. The value at vesting includes
share price movements between the awards being granted and vesting, providing alignment with shareholders.

Long-Term Equity compensation comprises a significant share of remuneration for the Company’s CEO and other Executive Key
Management Personnel (KMP).

The Company’s Minimum Shareholding Requirement requires the CEO and members of the Company’s Executive Committee to build,
over a five-year period and then maintain, a minimum shareholding of Santos shares. For the CEQO this is approximately three times
annual Total Fixed Remuneration (TFR) and for other members of the Executive Committee it is approximately one and a half times
the average TFR. These levels of minimum shareholdings are significant compared to typical market practice. They ensure ongoing
alignment with shareholders by requiring the CEO and members of the Company’s Executive Committee to hold shares beyond vesting
until the minimum holding is achieved.

The Minimum Shareholding Policy does allow the CEO and Senior Executives to sell shares to manage arising tax liabilities which occur
on the vesting of awards. Disposals to manage tax liabilities are encouraged to occur as closely as possible to the end of the deferred
taxing point for the relevant award.
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CEO Growth Projects Incentive

Santos is now in a growth phase with significant major growth projects including Barossa, Dorado and Moomba carbon capture and
storage underway. Santos is leading the energy transition to cleaner fuels and has a clear plan targeting net-zero Scope 1 and Scope 2
emissions by 2040. Mr Gallagher is uniquely placed to lead Santos through this transition.

In April 2021, the Board agreed to provide the CEO with a once-off Growth Projects Incentive. The Growth Projects Incentive will
reward the successful delivery of the projects and energy transition strategy. The incentive has been provided in the form of a
special once-off grant of Share Acquisition Rights. The Share Acquisition Rights are at-risk and vesting will be determined following
an assessment of delivery against strict performance conditions related to the growth projects and subject to continued employment
at 31 December 2025. Further information on the Growth Projects Incentive is set out on pages 50-51.

Mr Gallagher is well-recognised as one of Australia’s leading chief executives with a proven track record of delivering for shareholders.
Mr Gallagher has led a significant turnaround and the Transform, Build and Grow strategy and disciplined low-cost operating model has
delivered a sustainable and resilient business which generates significant free cash flow. Santos’ share price has more than doubled
during Mr Gallagher’s tenure, significantly outperforming the ASX200 and ASX Energy Index.

Whilst it is clear from engagement to date that the award is strongly supported by investors, Santos will seek shareholder approval for
the issue of shares to satisfy vested awards at the 2022 Annual General Meeting.

Other changes

During 2021, the Board reviewed Directors’ fees including consideration of market data provided by PwC which included comparisons of
non-executive Directors’ fees and the fee pools for similar companies.

The Directors will seek approval from shareholders to increase the maximum aggregate amount available for non-executive Directors’
fees (Fee Pool) in any financial year commencing on or after 1 January 2022 from A$2,600,000 to A$3,500,000 per year, an increase
of A$900,000 per year. The Fee Pool has not been increased since it was last approved by shareholders at the 2013 Annual General
Meeting.

The proposed Fee Pool will accommodate the appointment of additional Board members following the merger with Oil Search Limited.

Fees paid to Directors out of the Fee Pool are reviewed periodically to ensure that they are appropriate. The proposed increase in the
Fee Pool will ensure that fees can continue to be set at sufficiently competitive rates to attract and retain non-executive Directors of the
necessary qualifications and calibre, having regard to fees paid by comparable companies listed on the ASX.

The Board believes that total remuneration outcomes are aligned with the Company’s performance in 2021 and the significant value
which has been generated for shareholders.

Thank you for taking the time to review our Remuneration Report.

Yasmin Allen
Chair, People, Remuneration and Culture Committee

The Directors of Santos present this Remuneration Report for the consolidated entity for the year ended 31 December 2021. The
information provided in this report has been audited as required by section 308(3C) of the Corporations Act 2001 (Cth) (Corporations
Act) and forms part of the Directors’ Report.

The Remuneration Report outlines the Company’s key remuneration activities in 2021 and remuneration information for KMP of the
consolidated entity for the purposes of the Corporations Act and Accounting Standards, as set out below.

Remuneration is disclosed in US$ (unless otherwise indicated) with all remuneration components having been converted from A$ to
US$ using an average rate of $0.7514 for 2021 and $0.6904 for 2020. This means year-on-year changes in remuneration amounts when
stated in US$ are partly attributable to exchange rate variations and not necessarily a change in the amount paid in A$.
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Remuneration Report
continued

Report structure

The Remuneration Report is set out in the following sections:
1. KMP covered by the Remuneration Report and summary of 5-year Company performance
2. Remuneration governance

3. Executive remuneration approach

4. Remuneration mix

5. Short-Term Incentive framework and 2021 outcomes

6. Long-Term Incentive and vesting outcomes

7. CEO Growth Projects Incentive

8. Realised Remuneration (non-IFRS and non-audited)

9. Statutory remuneration for Executive KMP

10. KMP equity

1. Key terms of employment contracts for Executive KMP

12. Non-executive Director (NED) remuneration

1. KMP COVERED BY THE REMUNERATION REPORT AND SUMMARY OF 5-YEAR COMPANY PERFORMANCE

KMP are the personnel who had authority and responsibility for planning, directing and controlling the activities of the Company’s major
financial, commercial and operating divisions during 2021. The KMP during 2021 are set out in Table 1. Unless otherwise indicated in

Table 1, all individuals were KMP for the full term in 2021.
Table 1: 2021 Key Management Personnel

Executive KMP

Non-executive Directors

Kevin Thomas Gallagher,
Managing Director and Chief Executive Officer

David Maxwell Banks, Chief Technical and Marketing Officer

Brett Anthony Darley, Chief Operating Officer,
Upstream Oil and Gas

Anthony Myles Neilson, Chief Financial Officer

Brett Kenneth Woods,
Chief Operating Officer, Midstream Infrastructure and Clean Fuels

Robert Francis Simpson, EVP Onshore Qil and Gas'

Petter Undem, EVP Commercial®

Keith William Spence, Independent non-executive Chair
Yasmin Anita Allen, Independent non-executive Director
Guy Michael Cowan, Independent non-executive Director
Eileen Joy Doyle, Independent non-executive Director?
Hock Goh, Independent non-executive Director

Vanessa Ann Guthrie, Independent non-executive Director
Peter Roland Hearl, Independent non-executive Director
Janine Marie McArdle, Independent non-executive Director
Musje Moses Werror, Independent non-executive Director?

Eugene Shi, Non-executive Director®

Robert Simpson ceased as KMP on 16 May 2021

Petter Undem ceased as KMP on 16 May 2021

Eileen Doyle commenced as KMP on 17 December 2021
Musje Werror commenced as KMP on 17 December 2021
Eugene Shi ceased as KMP on 10 March 2021

[ B NGYI SR

Anthea McKinnell was appointed Chief Financial Officer and Mr Neilson was appointed Chief Commercial Officer effective

1 January 2022.
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Table 2 sets out the Company'’s performance over the past five years in respect of key financial and non-financial indicators and the

Short-Term Incentive (STI) and Long-Term Incentive (LTI) award metrics during this period.

Table 2: Key metrics of Company performance 2017-2021

2017 2018 2019 2020 2021

Injury frequency:
Total recordable case frequency 3.5 45 4.3 3.5 418
Lost time injury rate' 04 0.6 0.6 0.24 0.81
Moderate harm rate? - 04 03 0.08 0.34
Production (mmboe) 59.5 58.9 755 89.0 92.1
Reserve replacement rate — 2P organic (one-year average %) 62 69 56 M 464
Net (loss)/profit after tax (US$m) (360) 630 674 (357) 658
Dividends per ordinary share (US cents) - 9.7 1.0 7 14.0
Share price — closing price on last trading day of year® (A$) 545 548 818 6.27 6.31
Company Scorecard result expressed as % of target of 100% 180%  1388%  120.0% M3%  135.6%
LTI performance (% vesting) — shown against final year of performance period 0% 0% 100% 90.7% 89.5%

1 The outcome for 2