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The 15th Annual Meeting of
Shareholders will be held at 10 a.m.
on Tuesday, May 4, 2004, at the
Missouri Sports Hall of Fame,
Springfield, Missouri.

Great Southern Bancorp, Inc.
("GSBC" or the "Company") is the
holding company for Great
Southern Bank (the "Bank"), which
converted from a mutual to a stock
company in December 1989. In June
1998, the Bank converted from a
federal savings bank charter to a
Missouri chartered trust company.

Great Southern was founded in
1923 with a $5,000 investment, 4
employees and 936 members, and
has grown to over $1.5 billion in

The mission of Great Southern is to
build winning relationships with our
customers, associates, shareholders
and communities. We carry out our
mission through our core values of
teamwork, mutual respect, doing what’s
right and uncompromising ethical
standards.

We are deeply committed to our
relationships with our four
constituencies and view each with
equal importance. We build winning
relationships with our customers and

assets, with more than 625
employees and in excess of 100,000
customers.

The Bank is headquartered in
Springfield, Missouri and operates
29 full service branches in 15
counties throughout the Ozarks; 11
in Springfield.

A community-oriented company,
GSBC and its subsidiaries offer a
full range of banking, lending,
investment, insurance and travel
services.

help them make their lives better and
easier with our products and services.
We build winning relationships with our
associates, who have chosen our
company to share their skills and
talents and who deserve the

opportunity to reach their full potential.

We build winning relationships with our
shareholders, who have entrusted us
with their wealth and financial future
and with our communities, upon which
our company'’s strength, prosperity and
future rest.

The Company’s
Common Stock is HIGH/LOW STOCK PRICE _ Year Ended Year Ended
listed on The December 31, 2003 December 31, 2002
NASDAQ Stock High  Low High  Low
Market under the First Quarter $39.74  $36.14 $32.70 $26.70

symbol "GSBC". Second Quarter
As of December 31, | Third Quarter

2003, there were Fourth Quarter

6,851,353 total shares

39.70 3575 39.82  31.40
4386  37.99 41.34 3451
4732 38.90 39.09 3565

outstanding and DIVIDEND DECLARATIONS Year Ended Year Ended
approximately 2,100 December 31, 2003 December 31, 2002
shareholders of First Quarter $.150 $.265
record. Second Quarter 180 140
The last sale of the | Third Quarter .180 140
Fourth Quarter .200 150

Company’s Common
Stock on December
31, 2003 was $46.37.

CORPORATE HEADQUARTERS
1451 E. Battlefield

Springfield, MO 65804

1 (800) 749-7113

MAILING ADDRESS
P.0. Box 9009, Springfield, MO 65808

DIVIDEND REINVESTMENT
For details on the automatic reinvestment
of dividends in common stock of the

corporation call:
1 (800) 725-6651 or write:

Great Southern Bancorp, Inc.
Shareholder Relations

P.0. Box 9009

Springfield, MO 65808

FORM 10K

The Form 10-K report filed with the
Securities and Exchange Commission may
be obtained from the Company’s internet
website at www.greatsouthernbank.com
or without charge by request to:

Rex Copeland

Treasurer

Great Southern Bancorp, Inc.

P.O. Box 9009, Springfield, MO 65808

INVESTOR RELATIONS
Teresa Chasteen-Calhoun
or Kelly Polonus

Great Southern Bank
P.0. Box 9009, Springfield, MO 65808

AUDITORS

BKD, LLP

Hammons Tower

P.O. Box 1190
Springfield, MO 65801

LEGAL COUNSEL

Silver Freedman & Taff L.L.P.
1700 Wisconsin Ave., NW
Washington, DC 20007

Carnahan, Evans, Cantwell & Brown
P.O. Box 10009
Springfield, MO 65808

TRANSFER AGENT AND REGISTRAR

Registrar & Transfer Company
10 Commerce Drive
Cranford, New Jersey 07016
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Chairman’s Message

Our performance continues to gain recognition for return on
equity, expense management and market share.

Around the clock.

Great Southern is expanding the horizon on customer
convenience and accessibility.

On the horizon.

Finding new and better ways to serve our customers has led
to the area’s most comprehensive menu of financial products
and services.

Around the corner.

As our capability has grown, we’ve been able to explore other
significant opportunities as a result of our reputation, size and
know-how.

Across the desk.

Our associates’ talents and dedication play crucial roles in the
company’s success and drive its ultimate performance.

Through the community.

Involvement in our communities has resulted in a growing
variety of partnerships spreading across the region in many
new and powerful ways.

Our team profile

Great Southern Bancorp, Inc. and Great Southern Bank
Directors and Officers
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reat Southern’s 80th
year, 2003, was
another good year
for the company.

It was an extremely
challenging year, as it was
for most of corporate
America. We fared well, in
part, because in uncertain
times, it’s just natural for
individuals and businesses
to turn to those they know
and trust...security,
dependability, value and
convenience...become even
more important. These
values have become
synonymous with Great
Southern through the years.
Therefore, in this annual
report, as we embark on our
15th Anniversary as a public
company, and as | enter into
my 30th year as Chairman,
we revisit, with “The Sun
Never Sets” theme, the very
principles which brought us
to where we are today.

Today GSBC is achieving
nearly double digit
increases in operating
earnings per share and
deposit and loan growth
while non-performing assets

are declining. Our stock
continues to perform
extremely well, up 26% over
the prior year end and the
value of each dollar
invested has grown about
31 times since going public
in 1989. As of December 31,
2003, each share of stock
purchased at $9.00 in the
initial public offering had a
value of approximately
$278. In addition, we have
regularly raised our cash
dividend, including a 33%
increase from fourth
quarter 2002 to fourth
quarter 2003.

Our performance
continues to gain
recognition for return on
equity, expense
management and market
share. In the June 2003
edition of the ABA Banking
Journal, all publicly held
U.S. banks and thrifts with
assets over $1 billion were
ranked by 2002 return on
average equity. With a ROE
of 24.25%, Great Southern
ranked 11th on the list of
the 50 top performing
financial institutions with
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the distinction of being the
only Missouri-based
financial institution on the
list.

In the first nine months of
2003, the company achieved
an efficiency ratio of 45.62%,
with the American Banker
ranking Great Southern in
the top 8% of the 500 largest
bank holding companies.
Locally, in our home base of
operations, Greene and
Christian Counties in
Missouri, we once again led
in market share with 17.9%
of the deposits with our
closest pursuer at 11.8%
(based on June 30, 2003
FDIC data).

Another noteworthy
accomplishment was Great
Southern’s ranking in the
Springfield, Missouri News-
Leader’s “Best of the
Ozarks” readers’ poll, where
we were voted “Best Bank,”
“Best Travel Agency” and
“Best Investment Brokerage
Services.”

The company was also
honored by inclusion in the
Springfield Business
Journal’s “Dynamic Dozen” —

$3.33
Net Income*
(per share of common stock)
$3.00
2.50
I
2.00
1.50
1.00
0.50
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1 Figure stated is as if the company was
publicly traded for all of the fiscal year
1990 (conversion was in Dec. 1989).



the area’s fastest-growing
companies based on gross
revenues for the last three
fiscal years. Great Southern
was the only financial
institution to make the list.

How did we attain these
results? By remaining true
to our mission, our values
and our strategic business
plan. Through the years we
have developed a
professional, talented,
energetic, disciplined and
committed management
team that understands what
is required to achieve
success. Each member of
this team has a financial
interest in GSBC stock and
is rewarded for seeing that
stockholders share in our
success. The team is
involved in an ongoing
strategic review and plan
process. Through this
process we “plan our work
and work our plan.”

We are pleased to report
that calendar year 2003 was
another banner year with
net income of $3.33 per
share ($23.1 million). In
addition, the company

posted growth in all the
following areas: total assets
were $1.54 billion (up 9%);
gross loans receivable were
$1.14 billion (up 9%); and
total deposits were

$1.09 billion (up 11%).

Non-performing assets
were $16.4 million, down
$2.4 million from December
31, 2002. Non-performings,
as a percentage of total
assets, were 1.07%.

The company continues
to raise the mark on an
already healthy capital
position. As of December 31,
2003, stockholders’ equity
was $119.5 million (7.8% of
total assets), equivalent to a
book value of $17.45 per
share.

Of course, any successful
year is underscored by
contributions from key
departments and initiatives.
It is important that we
highlight a few of these
performances.

To expand and diversify
our loan portfolio, we opted
to open a loan production
branch in Kansas City,
Missouri, and a loan

$1.14

production office in Rogers,
Arkansas in 2003.

The Kansas City office
originated $41 million in
2003 and now has $85
million in outstanding loan
balances. The Northwest
Arkansas LPO opened in
September, and by year’s
end had $33 million in
originations and
outstanding balances of
$57 million. Research is
currently in progress to
determine potential sites for
additional LPOs.

Our Correspondent
Banking group had a
phenomenal year — balances
more than doubled, from
$43 million at year-end 2002
to $93 million at December
31, 2003. Our
Correspondent Banking
department has been two to
three years in the making,
but in the past 18 months an
aggressive direct mail and
one-on-one calling program
has paid significant
dividends.

Equally successful in
providing relatively low-cost
deposits was the Corporate

Services Team. In 2002, this
commercial business team
brought in $18 million in
deposits. In 2003, the team
surpassed the $50 million
mark — $23 million of which
were commercial and retail
deposits and the remainder
were public funds.

Great Southern Travel
continued to shore up its
dominance of both leisure
and corporate travel
markets in southwest and
central Missouri with
acquisitions of House of
Travel and McDaniel Travel.
The agency is now one of
the largest 100 in the
industry.

We are also making
exciting strides in associate
development. From a new
approach to employee
orientation, to online
training, to an internal
communication link, we are
striving to give our
associates the resources
they need to reach their full
potential. At the center of
this initiative is a newly
formalized corporate
mission, core values and

. Commercial Real Estate
Total Assets Total Deposits — Total Loans $1.09 .
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*All per share amounts have been adjusted fo reflect stock splits. The company converted to a calendar year in December 1998; therefore prior years” net income numbers will reflect a June 30 fiscal year end.



guidelines. In the coming
year, there will be
significant internal focus on
instilling and incorporating
the philosophy throughout
our culture.

With 2003’s strong
foundation, we are
optimistic about the year
ahead. We are anticipating
the move, during the
second quarter, into our
new 70,000 square foot
state-of-the-art operations
center. This will free up
much needed space at our
1451 E. Battlefield
headquarters for more loan
officers/originators in the
residential and commercial
loan areas. The new

The following tables set forth
selected consolidated
financial information and
other financial data of the
Company. The selected
balance sheet and statement
of income data are derived
from our consolidated
financial statements, which
have been audited by BKD,
LLP. See Item 7 of the Annual
Report on Form 10-K,
“Management's Discussion
and Analysis of Financial
Condition and Results of
Operations,” and Item 8 of the
Annual Report on Form 10-K,
“Financial Statements and
Supplementary Information.”
Results for past periods are
not necessarily indicative of
results that may be expected
for any future period.

location will allow
corporate services and
other key teams to be
located together under one
roof, thus enhancing
referrals, selling and
servicing of customers and
teamwork.

We are positioned well,
with respect to our
competitors, across all
business and product lines
and have the strength and
flexibility to perform in
either a growth
environment or one with
more subdued economic
activity. There will continue,

income generation and
expense management. In all
our markets, the primary
focus will be expanding
relationships with existing
customers while adding new
customers.

We are pleased to
announce the appointment
of Earl A. Steinert Jr. to the
Board of Directors. As a
practicing CPA with more
than 40 years of business
experience, Mr. Steinert’s
expertise will serve us well,
especially in the area of
corporate governance.

In closing, [ want to

commitment; to our
Customers for their
business and loyalty; to our
Shareholders for their
investment and confidence;
and to our Communities for
their support.

We look forward to
continuing to serve and to
meeting the opportunities
and challenges that 2004
and continued profitable
growth will provide. We
pledge our best efforts in
the year ahead.

%/Z/ww

William V. Turner

from a corporate express my appreciation to CHAIRMAN

standpoint, to be an our Associates for their

emphasis on non-interest dedication and

Sdected Consolidated Financid Data
December 31,
2003 2002 2001 2000 1999
(Dollars in thousands)

Summary Statement of Condition Information:
Assets $1,540,723  $1,402,638  $1,323,103  $1,130,178 $964,803
Loans receivable, net 1,094,197 997,647 964,886 890,784 766,807
Allowance for loan losses 20,844 21,288 21,328 18,694 17,293
Available-for-sale securities 259,600 236,269 233,805 126,409 79,891
Held-to-maturity securities 53,944 52,587 37,465 27,758 37,646
Foreclosed assets held for sale, net 9,034 4,328 3,057 2,688 817
Allowance for foreclosed asset losses - - 150 - -
Deposits 1,137,427 1,021,957 886,870 751,042 625,900
Total borrowings 276,584 268,494 333,666 291,573 261,642
Stockholders’ equity (retained
earnings substantially restricted) 119,548 104,709 85,254 71,049 68,926
Average loans receivable 1,056,338 1,000,044 936,117 843,170 746,979
Average total assets 1,437,869 1,344,989 1,193,772 1,013,963 928,182
Average deposits 1,057,798 963,255 802,286 676,633 612,503
Average stockholders’ equity 113,822 95,728 79,484 69,208 68,758
Number of deposit accounts 74,822 73,861 71,998 73,394 73,932
Number of full-service offices 29 29 28 27 27




Sdected Consolidated Financid Data

For the Year Ended December 31,

2003 2002 2001 2000 1999
(Dollars in thousands)
Summary Income Statement Information:
Interest income:
Loans $63,283 $64,062 $76,107 $77,399 $63,386
Investment securities and other 12,896 16,099 13,390 8,751 4,652
76,179 80,161 89,497 86,150 68,038
Interest expense:
Deposits 16,582 22,244 32,405 32,244 24,966
Federal Home Loan Bank advances 5,400 6,852 10,339 14,312 9,403
Short-term borrowings and trust preferred securities 1,182 1,241 3,163 2,305 1,094
23,164 30,337 45,907 48,861 35463
Net interest income 53,015 49,824 43,590 37,289 32,575
Provision for loan losses 4,800 5,800 5,200 3,106 2,062
Net interest income after provision for loan losses 48,215 44,024 38,390 34,183 30,513
Noninterest income:
Commissions 5,859 5,786 5,765 7,024 7,054
Service charges and ATM fees 11,214 8,430 8,352 5,968 4,502
Net realized gains on sales of loans 2,187 1,575 1,756 570 1,098
Net realized gains (losses) on sales of
available-for-sale securities 795 3,443 139 ) 316
Other income 1,775 1,186 1,237 1,135 2,379
21,830 20,420 17,249 14,688 15,349
Noninterest expense:
Salaries and employee benefits 18,739 15,842 15,126 13,642 13,765
Net occupancy expense 6,335 5,337 4,730 4,529 4,124
Postage 1,691 1,426 1,233 1,152 1,006
Insurance 683 514 485 521 639
Advertising 735 622 686 713 611
Office supplies and printing 855 828 774 703 991
(Income) expense on foreclosed assets 1,939 597 216 (295) -
Other operating expenses 4,615 3,765 4,156 4,244 4,031
35,592 28,931 27 406 25,209 25,167
Income before income taxes 34,453 35,513 28,233 23,662 20,695
Provision for income taxes 11,362 12,301 9,475 8,184 7,018
Net income $23,091 $23,212 $18,758 $15,478 $13,677




Per Common Share Data:
Basic earnings per common share
Diluted earnings per common share
Cash dividends declared
Book value
Average shares outstanding
Year-end actual shares outstanding
Year-end fully diluted shares outstanding
Earnings Performance Ratios:
Return on average assets"
Return on average stockholders’ equity®
Non-interest income to average total assets
Non-interest expense to average total assets
Average interest rate spread®
Year-end interest rate spread
Net interest margin®
Adjusted efficiency ratio (excl. foreclosed assets)®
Net overhead ratio®
Common dividend pay-out ratio

Asset Quality Ratios:
Allowance for loan losses/year-end loans

Non-performing assets/year-end loans and foreclosed assets

Allowance for loan losses/non-performing loans
Net charge-offs/average loans
Gross non-performing assets/year-end assets
Non-performing loans/year-end loans

Balance Sheet Ratios:
Loans to deposits

Average interest-earning assets as a percentage of
average interest-bearing liabilities

Capital Ratios:
Average stockholders’ equity to average assets
Year-end tangible stockholders” equity to assets
Great Southern Bank:
Tier 1 risk-based capital ratio
Total risk-based capital ratio
Tier 1 leverage ratio
Ratio of Earnings to Fixed Charges:"”
Including deposit interest
Excluding deposit interest

Sdected Consolidated Financid Data

At or For the Year Ended December 31,

2003 2002 2001 2000 1999
(Dollars in thousands, except for per share data)
$3.37 $3.38 $2.72 $2.16 $1.79
3.33 3.34 2.70 2.12 1.76
71 .70 .50 50 50
17.45 15.27 12.42 10.30 9.20
6,854 6,863 6,890 7,166 7,620
6,851 6,857 6,863 6,897 7,489
6,941 6,940 6,929 7,098 7,601
1.61% 1.73% 1.57% 1.53% 1.56%
20.29 24.25 23.60 2236 19.98
1.52 1.52 1.44 1.55 1.75
2.47 2.11 2.28 2.52 2.87
3.68 3.59 3.37 3.26 3.36
3.60 3.70 3.44 3.26 3.40
3.89 3.85 3.80 3.81 3.86
4496 40.34 44.69 49.07 52.51
96 .63 .85 1.04 1.06
21.32 20.81 18.52 23.58 28.41
1.87% 2.09% 2.16% 2.06% 2.21%
1.46 1.84 1.22 1.66 1.26
282.02 146.60 237.03 149.72 194.48
.50 .58 27 20 23
1.07 1.34 91 1.34 1.05
.66 143 91 1.37 1.18
96.20% 97.62% 108.80% 118.61% 122.51%
112.30 111.22 110.67 111.06 111.95
7.92% 7.12% 6.66% 6.83% 7.41%
7.75 7.47 6.44 6.26 7.10
10.86 10.32 8.93 8.91 8.97
12.12 11.58 10.20 10.17 10.23
8.88 8.22 7.18 7.36 7.45
2.49x 2.17x 1.62x 1.48x 1.58x
6.23x 5.39x 3.09x 2.42x 2.97x

(1) Earnings divided by average 4)
total assets.
(2) Earnings divided by average
stockholders’ equity. 5)
(3) Yield on average interest-
earning assets less rate on
average interest-bearing lia-
bilities.

Net interest income divided
by average interest-earning
assets.

Non-interest expense divid-
ed by the sum of net interest
income, on a tax equivalent
basis, plus non-interest
income.

(6) Non-interest expense less
non-interest income divided
by average total assets.

(7) In computing the ratio of
earnings to fixed charges: (a)
earnings have been based on
income before income taxes
and fixed charges, and (b)

fixed charges consist of inter-
est and amortization of debt
discount and expense includ-
ing amounts capitalized and
the estimated interest por-
tion of rents.




Minute by minute.
At any hour.

On your schedule.

One step ahead.
Never stopping.

Wherever you travel.

Always within reach.
We’re here for you.

Whenever you need us.

At your service.
At your convenience.
Without hesitation.

In touch.
Right here.
Right now.

The Great Southern
sun never sets.



Ithough the origin of
the phrase “bankers’
hours” is unknown,

its popular definition as “a
short work day” has
survived for generations.
Undoubtedly it originated at
a time when bankers closed
early each day to tally the
morning’s transactions. But
as banking has evolved,
driven by competition,
technology and a greater
emphasis on service,
today’s youngest new
customers nevertheless
respond to the old joke
“bankers’ hours” with a
knowing smile. Somewhere
deep in our collective
consciousness there

remains a certain anxiety
associated with being
physically apart from our
money.

The latest marketing
surveys continue to show
“convenience” as the
primary reason people bank
where they bank. But as
credit cards, electronic
funds transferring and
online banking have
reduced our dependence on
pocket cash, nearby drive-
thrus and indeed, bankers’

hours, the concept of
banking convenience has
both broadened and
returned to its roots. The
underlying consumer
question is the same one it’s
always been: “How
accessible is my money?”
When convenience was

Battlefield.

Gary DeLong was back making
service calls — out of a rented
building and with hastily-salvaged
equipment — within 48 hours of
the Sunday afternoon tornado
that leveled DeLong Plumbing
and many of his neighbors in
Battlefield. His real-time support
team at Great Southern included
Corporate Services officer Brad
Heeren (left) and Gene Summers,
Vice President - Insurance. V

Down but not out.

Like most of Stockton’s
downtown square, our branch
there took a direct tornado hit in
May ... and disappeared. As
crews cleaned up the rubble, we
set up a “trailer branch” next to
our remaining foundation and
turned the lights back on. A
permanent new branch is under
construction at the same address,
bigger and better than before. V¥



defined by bankers’ hours,
Great Southern stayed open
longer than other banks.
When convenience was
defined by proximity, Great
Southern opened more

The sun never sets.
Celebrating Great Southern
convenience, TV spots
emphasized the bank’s many
branches, ATMs, employees and
‘round-the-clock consumer touch
points, “which make it even
easier to find out if we’re the right
bank for you.” A

branches, spread to nearby
communities and cast an
ATM network across the
region to catch commuters
on their way to work and
home.

As convenience has been
refined over the years, and
defined by other measures
including product and
service selection,
responsiveness and
capacity to help, Great
Southern has continued to
expand the horizon on

customer convenience and
accessibility.

Today, Great Southern
remains open longer than
its competitors in every
community we serve. We
serve more communities in
southern Missouri than any
other bank, and maintain
the region’s largest network
of ATMs. We offer a broader
selection of financial
products and services,
including corporate and
correspondent banking,

insurance, travel and
brokerage services, a 24-
hour phonebank and free
online banking 'round the
clock. As we’'ve become the
area’s largest home-owned
bank, our capacity to help
has grown and we’ve
become a vital community
partner and ready resource
for special financial
assistance and service
whenever and wherever
we’re needed.

In short, the sun never
sets on Great Southern
convenience.

Best of the Ozarks.
Demographically representative
or not, Springfield News-Leader’s
annual “Best of the Ozarks”
reader poll mirrored much of our
internal research. This year,
Great Southern took First Place in
four categories: Best Bank, Best
Investment Brokerage Seruvices,
Best Travel Agency and Best
Bank Teller. <«



ur ongoing

determination to

find new and better
ways to serve our
customers has led to the
development of the area’s
most comprehensive menu
of financial products and
services, and we're adding
faster than we're
subtracting.

As other banks have
changed hands, explored
niches, consolidated
operations and specialized
over the years, it’s no
surprise that many
consumers today find
themselves maintaining
multiple bank relationships.
Indeed, considering the
evolution of everything
from credit cards to online
brokerage, from credit
unions where you work to
on-the-spot financing where
you shop, it’s more
uncommon today NOT to

Welcome aboard.

The name has changed but the
new Great Southern Travel at the
Galleria retains the expertise of
Branch Manager Marvin
McDaniel and son Brian who
now oversees corporate sales at
our travel headquarters on South
National. Linda Strait, House of
Travel owner for 25 years, is our
new Operations Manager. »

have multiple bank
relationships, whether you
stop to think about it or not.

Great Southern has never
stopped thinking about it. In
fact, as we enter our 81st
year, we find more promise
than ever in our continued
focus on what got us here in
the first place.
Comprehensive personal
service begets
comprehensive loyalty, and
for Great Southern
customers, the dawn of new
financial service and
convenience has always
appeared first at home. Our
customers don’t really need
another bank.

From an infant’s first
college savings account to
their first checking account,

credit card and car loan as a

young adult — through home
loans, family vacations,
business ventures,
retirement and their kids’
kids’ dreams - it’s possible
to enjoy the best in banking
all along the way, all the
while building on a strong
and mutually loyal bank
relationship.

We're trying to
keep it that way.

A new family of
Great Southern
VISA® cards for 2003
revealed a whole
new horizon of
benefits for credit
card holders,
combining Platinum level
card service with either
cash back on purchases or
earned travel rewards.
Compare that to any card
you'’re carrying now. It’s
more for your money.

A new internal initiative,
“Partners for Success”
shines the light on our small
business expertise and

10

service ... available at the
nearest Great
Southern branch.
Home office
Commercial
Lending and
Corporate Services
officers partner with
individual branch managers
to provide their local
business clients full-
spectrum business banking,
including easy applications

Everything under the sun.

Heather Ramsey combines on-site,
“full-Bancorp” customer service
with an impressive list of
amenities for busy VIP clients
including physicians, attorneys
and CPAs. ¥



and quick turnaround on
loans up to $150,000.

In our outlying branches,
Great Southern continues to
spread big bank service and
expertise to our small
community neighbors. In
the past year, the bank
significantly expanded its
branch sales force with the
addition of 24 new Personal
Bankers.

Great Southern Financial

The right plan.

Retirement Plan Consultant Greg
Cox presents on-site seminars to
help business owners and their
employees discover the best way
to achieve their mutual goals for
financial security. V

Services now fields a team
of Series 7-licensed “team
leaders” to assist branch
personnel in on-the-spot
sales of fixed annuities
across the bank’s entire 120-
mile-radius branch network.
Building on its full-service
capability in affiliation with
Raymond James, our
Financial Services division
also added a full-time
Retirement Plan Specialist
to support the bank’s
Corporate Services team at
the client level. For our
investor and business
clients who expect top
quality funds management,
it just keeps getting better.

Bigger is better in the
travel industry as well. In
August, our travel agency
acquired the 35-year-old
House of Travel in
Springfield’s Brentwood
Center, a seven-person
agency devoted to leisure
travel. The addition of
McDaniel Travel in January
underscored Great Southern
Travel’s commitment to
corporate travelers as well.
Together, these key
acquisitions further
strengthened Great
Southern Travel’s position
as the largest travel agency
in southwest and central
Missouri — a win-win move
that gives us even more
clout in negotiating the best
travel deals for our
customers.

As broad as it is, the full
spectrum of Great Southern

The big picture.

Team Leaders Shannan Snider,
Donna Morris, Rebecca Williams
and Marcy Dollens conduct
regular sales and product fraining
clinics to help branches work
across business lines and build
more comprehensive customer
relationships. <

client services comes into
sharpest focus at our VIP
Banking level. VIP Banking
Director Heather Ramsey
and her staff work closely
with all internal business
units to offer our entire
menu of products and
services to busy clients at
work or home, on their
schedules, ala carte, and at
their convenience.

Are we trying to be “all
things to all people”? Not
exactly. We're trying to be
one thing to the people we
know: Their single, best
financial services provider
in the Ozarks.

Partners for Success.

Commercial Loan Officer Kent
Lammers helps Branch Manager
Tenya Privett offer big bank loan
service to her nearby business
clients like USA Furniture’s Barry
Hogan, center. A



s we've invested in
new services for
existing customers,
we’ve realized a return far
greater than just solidifying
our primary bank
relationships with them.
Loyal customers refer new
customers. Who are
simultaneously served by
our growing product
portfolio and delivery
channels. Which in turn
reveal new opportunities for
growth as our capability
and influence spreads.
Customer demand leads
to obvious growth

North and South.

Grand Prize winners of free
airline tickets to Mexico at the
Grand Opening of our new Nixa
North location were Gay and
Kevin Howard (shown here with
Branch Manager Keith Willcut).
The Howards opened their first
Great Southern account in 1997
at our southwest Nixa branch on
Mt. Vernon. A

initiatives like the opening
of an additional branch in
Nixa, the relocation and
expansion of our facility on
north Glenstone in
Springfield, and plans for a
second branch in the
vibrant Ozark community to
open later this year.

Other growth
opportunities are less
obvious, but no less
important. Our continued
interest in community
development has uncovered
significant other
underserved markets,
including the region’s
expanding Hispanic and
retirement communities. We
go where there’s a need, and
when we go, we go all out.

Our Hispanic outreach
program, “Suefios Sin

Fronteras®™” (Dreams
Without Borders), was
introduced just last year but
already serves as a model
for other local businesses
seeking to address the
specific cultural needs of
our area’s rapidly-growing
Spanish-speaking
population. Key elements of
the program include
bilingual tellers and ATMs,
co-sponsorship of internal
and external literacy
programs in partnership
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with local advocacy and
resource organizations, and
the development of
specialized services like a
unique electronic
remittance system that
eliminates costly wire fees
on funds transfers to family
members across the border.
It’s a new market for us, but
the rules are familiar: It’s all
about service, filling a need
and taking care of each
customer.

Hablamos Espanol.

Great Southern’s culturally-
specific services include Free
Checking, “borderless” ATM cards
for home and away, 24-hour
phone banking in Spanish and a
growing staff of bilingual
associates that includes a
dedicated loan officer. 4 V¥
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The development of
specialized services also
marked our entry into the
area’s growing retirement
and residential living market
— quite literally. Great
Southern’s innovative On-
Premise Banking program
effectively established five
new bank branches inside
prominent area independent
living facilities, including
The Cambridge, Creekside
at Elfindale, Maranatha
Village, The Montclair and

Redefining banking
convenience.

On-Premise personal bankers
Jeremy Tate and Heather Austin
man dedicated branch offices
inside independent living
facilities each week to provide
residents practically every service
our regular branches offer. 4

Parkmoor at the Gardens.
Each branch is open once a
week to provide on-site, full-
service banking to
residents, their families and
facility staff members, even
if they bank elsewhere. As
Community Development
VP Brian Fogle likes to put
it, “We’re doing well by
doing good.”

As our capability has
grown, we've been able to
explore other significant
opportunities simply as a
result of our reputation, size
and know-how. As a “bank’s
bank,” Great Southern offers

The bank for business.

A specially-trained team
coordinates services, referrals
and hand-off procedures between
departments to offer commercial
clients single-source business
banking.Corporate Services
Officers Melanie Robbins, Brad
Heeren, Laura Beaver and
Bonnie Watkins were
instrumental in opening accounts
totaling over $52 million during
the year. <



a full range of
correspondent banking
services to local banks,
credit unions and other
financial institutions,
including check, coin and
currency processing, ACH
origination, credit services,
account reconciliation and
analysis services. Our new
Correspondent Banking
initiative posted balances of
$93 million by year-end
2003.

Sun signs.

Job site signs crowd the
parking lot at our new loan
production office in Rogers,
Ark., all earmarked for sites
like this one where
commercial loan officers Ron
Pender and James Brookhart
support John Montgomery
(center), an experienced
developer of nursing homes
like the new Bradford Park
Manor in Rogers. A

Customer referral has
also spurred a number of
important growth
initiatives, including the
development of commercial
loan business in new
territories like Kansas City
and Northwest Arkansas.
Great Southern has been
familiar with these two
growth markets for some
time, primarily as a result of
serving loan needs for local
clients with commercial
interests in those areas. In
2003, the bank opened
dedicated loan production
offices in both Kansas City
and Rogers, Arkansas to
more conveniently serve

those customers, capitalize
on referrals and attract new
business.

Our Kansas City branch
opened in January, 2003 at
9229 Ward Parkway and
experienced strong growth
through the year, with $41
million in commercial loan
originations and more than
$85 million in outstanding
loan balances at year end.

In September, 2003 our
Northwest Arkansas office
opened in Rogers at 2104 S.
54th Street to serve the
Northwest Arkansas
corridor, which includes the
cities of Fayetteville,
Rogers, Springdale and
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Bentonville. A Milken
Institute report recently
named the Northwest
Arkansas corridor as the
strongest regional economy

By land or by sea.

Consumer Lending Vice President
Mary Allison and her team have
helped the bank develop a strong
indirect lending market working
with area auto, truck, RV and
motorcycle dealers to offer their
customers attractive on-the-spot
financing. A significant new
client, Tracker Marine produced
more than $8 million additional
loan volume in 2003. With Mary
are TMFS Sales and Operations
Manager Jim Elliff and Assistant
Sales and Operations Manager
Brian Zumwalt. 'V



in the nation. We don’t have
any reason to doubt it. Loan
originations in 2003 for the
Northwest Arkansas office
totalled $33 million by year
end, with outstanding loan
balances of $57 million at
year end.

Our recipe for success in
these new territories is the
same one we've always used

The bank’s bank.

Gwen Hager (center) provides a
full range of Correspondent
Banking services to clients like
Dianna Letterman and Julie
Wagner of the Postal Federal
Community Credit Union. <«

One on one.

Corporate Services officer
Bonnie Watkins specializes in
tailoring bank services to the
specific needs of clients like
Drury University’s Vice
President of Administration
Raymond Worley lll. <
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at home. As Kansas City
Manager Cal Glasco likes to
put it, “We simply shower
our customers and
prospects with more
expertise and service than
they expect.”

Or put another way, “the
sun never sets on Great
Southern service.”

Great Southern
hospitality.

In appreciation of our working
associates in real estate, the bank
hosted exclusive Sunset Mixers
for local realtor offices to
introduce a new Realtor®sRate
program that offers favorable
personal home loan rates,
complimentary neighborhood
surround mail service every time
they sell a house and in-house
servicing, on call. A



hrough the years, the

key to Great

Southern’s success
has been building winning
relationships on many
different levels. It is so
much a part of who we are
as a company that we've
incorporated it in a
restatement of our mission:
“Building winning
relationships with our
customers, associates,
shareholders and
communities.”

We expect everyone on

the Great Southern team to

Sun classes.

Neuw recruits learn about Great
Southern’s core values, mission,
roles in the community and their
own positions on the team at
give-and-take orientation classes
that also help identify their
personal career paths and
potential at the company. A

deliver on this mission
through our core values of
doing what’s right,
teamwork, mutual respect
and the highest ethical
standards of behavior.

Whether it’s working
across the desk with
customers, with another
Great Southern associate or
working out in the
community, our associates’
talents and dedication play
crucial roles in the
company’s success and
drive its ultimate
performance. As a company,
we are committed to
providing a fair, respectful
and challenging workplace
to ensure that our
associates continue to
thrive and grow.

The new hot spot.

About 260 Great Southern
employees look forward to
expanded office accommodations
at our new 70,000 sq. ft.
Operations Center, to open in the
second quarter of 2004 on
Glenstone at St. Louis in
Springfield. »
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Ongoing training is
essential, not only to help
our associates reach their
full potential, but to stay up
to speed and maintain our
role of leadership in a
quickly evolving industry:.
New training programs in
2003 included advanced
classes on utilizing our
Customer Relationship
Management (CRM)
software system, and a
cross-training program in
which associates receive

comprehensive tools,
techniques and product
training to ensure they are
able to address all of our
customers’ needs, whether
the subject is banking,
insurance, investments or
travel — business or
personal.

Along with training,
practice makes perfect.
Another major initiative in
2003 restructured the
Commercial Lending team
to position itself for



additional growth and to
facilitate response to
market demand. A new
Quality Control area rids
relationship managers of
administrative duties so
they can focus more closely
on building relationships
with clients. The division
also worked collaboratively
across business lines to
develop new processes that
capitalize on the company’s
extensive branch network
and allow us to more
efficiently serve small
business clients.

Also to accommodate
future growth, the company
is completing renovation of
a former Albertson’s
grocery superstore that will
Serve as our new
Operations Center in
Springfield. The 70,000
square-foot building will
house all operations
personnel under one roof
and provide an efficient,
state-of-the-art work
environment that facilitates
teamwork and internal
communication. As an
added bonus, the move

frees up much-needed office
space at the bank’s
headquarters on Battlefield
to accommodate and
centralize our expanding
residential and commercial
lending teams.

The benefits of Great
Southern’s continued focus
on the quality of its people
and across-the-desk work
environment have become
especially apparent in the
synergism of a team that
has grown to a population
of more than 600 today.
Every associate is unique in

Other Key Members of
the Management Team
(Standing) Coleen Viefhaus -
Assistant Vice President and
Regional Sales Manager, Paul
Potthoff - Vice President and
Commercial Lending Officer,
Heather Ramsey - Assistant Vice
President and Director of VIP
Banking, Bob Ogden - Vice
President and Commercial
Lending Officer; (seated [ to r)
Emily Clayton - Director of
Training, Mary Allison - Vice
President and Consumer Lending
Manager, Kim Warren - Assistant
Vice President and Residential
Lending Manager, Renee Boyce -
Assistant Vice President of Loan
Operations, Denie Patrick -
Assistant Vice President and
Regional Services Manager, and
Gwen Hager - Correspondent
Banking Officer <«

20-, 30- and 40-
somethings.

Associates with 2 or more
decades of company service
include (standing) Bob Ogden -
21, Ann Turner - 20, Bill Turner -
30, David Westervelt - 27; (seated
L to r) Debby Ray - 22, Betty Hygh
- 45, Lois McPhetridge - 23, Teresa
Chasteen-Calhoun - 20, Jane
Enloe - 26, Carolyn Northington -
24, and Donna Taylor - 20. <«
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what they bring to Great
Southern, and as we
embrace the diversity of
many fresh new talents, we
also celebrate the loyalty
and dedication of many
long-term associates,
several with more than two
decades of company service
under their belts.

In terms of opportunity,
the sun never sets at Great
Southern.

Revolving around the sun.
A new intranet Web site, GS Link,
fosters internal communications
and provides all associates
ongoing, timely desktop information
and news about the banking
industry, their company and what’s
happening right now. A



reat Southern’s long

commitment to help

nurture and develop
the communities it serves
has resulted in a growing
variety of partnerships that
continues to spread across
the region in many new and
powerful ways. Indeed,
we're doing well by doing
good.

Especially as our
capacity to help has grown,
we understand that our
company plays significant
roles in the economic
prosperity of our
communities, whether it’s
helping individuals,

Just add sun.

Springfield’s own center-city
redevelopment reflects the
visionary effort at several of our
recent projects in Kansas City,
where historical, vacant
downtown buildings are being
reborn as luxury-living lofts and
condominiums. V¥

businesses or institutions.
We must also ensure that all
members of our
communities have equal
access to financial products
and services. This is why we
created the Great Southern
Community Development
division, which just
completed its first full year
of operation.

Major Community
Development division
initiatives have included the
Hispanic outreach program,
On-Premise Banking, and
assistance to area
developers with affordable
housing and center city
revitalization projects.

To help small businesses,
Great Southern has
embraced a leadership role
in helping several area
Community Development

Go baby go!

The latest new Halftime Game,
Diaper Dash kept the crowd on
the edge of their seats as “Baby
Bear” contestants raced home to
parents’ welcoming arms ... and
winners’ circle prizes of $250,
$100 and $50 savings accounts. »

Corporations (CDCs) begin
operation, including the
Ozarks Regional CDC, Joplin
Capital Corporation, and in
response to the May 2003
devastating storms, the
Stockton CDC.

Just as important, we feel
strongly about our role as a
good neighbor. We want to
help where and when we
can — whether it’s in a time
of crisis or to help an
ongoing worthwhile cause
that betters the lives of
individuals and the
community at large.

Our success has enabled
us to give back to many fine
organizations and in 2003,

18

the company contributed
$200,000 in cash to local
nonprofits to help them
provide much needed
services.

Our greatest source of
pride, however, is in our
associates, who have
contributed their
considerable resources in
time and talent to causes
throughout our
communities. From reading
a book to a student, to
walking in the American
Cancer Society Relay for
Life or folding clothes for a
clothing bank, Great
Southern associates show
they care about what is



happening in the
community as they give of
themselves to make things
better.

In 2003, our associates
personally gave more than
$8,000 to help area
nonprofits through our new
monthly Caring and Sharing
Casual Day alone. For a
minimal donation,
associates can wear jeans to
work and help a great cause
at the same time.

This same spirit of caring
and sharing extends
throughout our

Partners in education.

With an armful of ribbons and
medals for McGregor
Elementary’s best readers, Denise
Baker, Marketing and Community
Development VP Brian Fogle
were big hits at the Read-A-Thon
assembly. So was the surprise
appearance of the SMS Boomer
Bear (Lori Hunt, marketing
department). V

communities in many ways

other than charitable giving.

At our Partner-In-Education
elementary school, Great
Southern associates were
instrumental in helping
McGregor achieve one of
the most successful
fundraisers in the school’s
history during our first
annual Read-A-Thon. Great
Southern associates read
books to kick off the drive,
funded awards and
presented medals to top
readers in each class.
Other school
partnerships include a long
tradition of support for
sports programs at area
high schools and
universities. Our ever-
popular basketball and
football Halftime Games
have become a favorite and
expected part of the action
for fans and have helped
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make Great Southern a
household name in
southern Missouri.

A major new attraction
gets up and running this
Spring with the opening of
Hammons Field, a $32
million downtown
Springfield ballpark funded
by Springfield businessman
and philanthropist John Q.
Hammons. The ballpark will
be the home of the
Southwest Missouri State
baseball Bears and a
proposed minor league
team. On opening day, the
festivities will have a warm
and familiar look to area
fans as Great Southern
unveils a top-of-the-5th-
inning pitching contest, the
Great Southern $trike Zone.

Underscoring our
company’s significant
contributions to regional
sports and community

Food banking.

Great Southern associates
collected more than 900 pounds
of food for the regional food
bank, Ozarks Food Harvest
(OFH), and raised more than
$1,200 for OFH’s "Food For
Thought" program, which reaches
out to school children in need of
proper nutrition at home. V

support, the Missouri
Sports Hall of Fame
presented its 2nd Annual
Founders Award to
Chairman William Turner
and President/CEO Joseph
Turner to lead off its

ceremony of new inductees
for 2003.

Of course we appreciate
the recognition, but that’s
not why we do what we do.
We're a part of our
community, by choice, and
as everybody around here
knows, the sun never sets
on Great Southern
involvement.
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Message from the Chairman

It was an extremely
challenging year, as it was
for most of cor porate
America. We fared well, in
part, becauzein uncertain
times, it's just natural for
indiriduake and buzinessas
toturn to those they know
and trust...security,
dependability, value and
convenience. . bacome even
more important. Thess

value ofeach dollar
invested haz grown about
3l tmes zince going public
in 1982, Az of December 31,
20032, each share of stock
purchazed at #2100 inthe
initial public offering had a
value of approvmately
3278, In addition, we have
regularly raked ourcaszh
dividend, including a 233
increase from fourth

reat Southern's Bth  are declining. Qur stock thedistinction of baing the
year, 2003, was continues to perform anhr Mizsouri-based
ancther good year extremely well, up 26X over  financial institution on the
for the company. the prior year end and the list.

Inthe first nine months ot
20032, the company achiered
an efficiency ratio ofd552%,
with the Ameriazr Banker
ranking Great Southern in
thetop 82 ofthe SO0 laroest
bank hoding companies.
Locally, inour home base of
operations, Gresne and
Christian Counties in
Miszouri, we onoe again ked
inmarket zharve with 17 2%

values have become quarter 2002 to fourth ofthe deposits with our
synonymous with Great quarter S003. clozest pursuer at 11 8%
Southern through the years. Our performance (bazed on June 20, 2008
Therefore, inthis annual continues to gain FDIC data).

report, as we embark onour
153th Anniverzary as a public
company, and as |enter into
my Ath year az Chairman,
werevizit, with "The 3un
Never 3ztz" theme, the very
principles which brought uz
to where we are today.
Today GEBC iz achieving
neatly doubledigit
increases in opstrating
earnings per shareand
deposzit and loan growth

recognition for returnon
Squity, ex pense
managemnent and mar ket
share. In the June 20032
edition of theABd Banking
dowrnzd, all publicly held
I3, banks and thrifts with
assets over 1 billion were
ranked by 2002 return on
average equity. With a ROE
of24 25X, Great Southern
ranked 11th on thelist of
the S0top performing

Another notesvorthy
accomplishment was Great
Southern'zranking inthe
Springfield, Missouri Mews
Leader's "Bast of the
Ozar ks’ readers' poll, wheme
wewere voted "Best Banl,'
"Best Travel Acency ' and
"Best Investmnent Brokerace
Sarvicas.”

The company was also
honored by inclusion in the

Sevingfield Bersine s

while nonrperformingassetz  financial institutions with Joernal'z "Iy namic Dozen' -
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thearea's fastestomwowing
companies based on gross
revenues for the last thee
fizcal years. Great Southern
was the only financial
institution to ma ke the list.

How did we attain these
results? By remainingtrue
to our mission, our values
and our strategic business
plan. Through the years we
havedeveloped a
profeszional, talented,
energetic, disciplined and
committed management
team that understands what
iz required to achieve
sucoess, Each member of
this team has afinancial
interest in G3BC stockand
iz rewarded for sesing that
stockholders share inour
sucoess, The team is
invalred inan ongoing
strategicreview and plan
process. Through this
process we "plan our work
and work our plan.'

We are pleased to report
that calendar year 2008 was
another banner year with
net income of £3.233 per
share (322.1 million). In
addition, the company

posted growth inallthe
following areas: total aszets
were $1.M billion (up2X);
@ross loans recerable were
£1.14 billion (up 2%3; and
total deposits were

£1.00 billion (up 117,

Nonperforming assets
were $16.4 million, down
$2.4 million from Decern ber
al, 2002, Non-performings,
as a percentage of total
aszets, were LOTH.

The company continues
to raise the mark on an
already healthy capital
position. As of Decemnber 31,
20032, stockholders' equity
waz $119.5million 7 8% of
total assets]), equivalent to a
bookvalueof $17.45 par
share.

M course, any successiul
year £ underscored by
contributions from key
departments and initiatives.
It iz impaortant that we
highlight a few of these
performances.

To expand and diversify
out loan portiolio, we opted
toopen a loan production
branch in Kanzas City,
Miczouri, and a loan
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moduction office in Rogers,
Arkarsas in 2003,

The Kanzas City office
ariginated $41 million in
2002 and now has 385
million in outstanding kban
balarces. The Morthwest
Arkarcas (PO opened in
September, and by year's
end had £33 million in
ariginations and
outstanding balances of
457 million. Ressarch is
currently in progress to
determine potential zites for
additional LPOs.

Qur Corres pondent
Banking group had a
phenomenal year - balances
more than doubled, from
342 million at year-end 2002
to $082 million at Decern ber
3L, 2002, Qur
Correspondent Banking
department has been two to
three years in the making,
but in the past 1B monthz an
agaressive direct mail and
one-oronecalling program
haz paid zignificant
dividerds.

Equally zucceszful in
moviding relatirely low-cost
deposits was the Corporate

Services Team. In 2002 this
commercial business team
brought in 18 million in
depozits. In 2002, the team
surpaszed the £30 million
mark - 22 million of which
ware commercial and retail
deposzits and the remainder
were public funds.

Great Southern Travel
continued to shore upits
dominance of bath leizure
and corporate travel
markets in southwest and
central Mizzouri with
acquizitions of Houze of
Travel and MeDaniel Trawel.
The agency iz now one of
thelargest 100 inthe
industry.

We are alzo making
exciting strides in associate
development. From a new
approach to employes
orientation, to online
training, to an internal
communication link, we are
striring to giveour
associates the resources
they need to reach thei full
potential. At the center of
thic initiative iz a newly
formalred corporate
mizion, corevalues and

Commerdal Real Estate
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Message from the Chammman

guidelirez. In the coming
year, there will be
significant internal focus on
inztilling and incorporating
the philozophy throughout
ourculture,

With 2002z ztrong
foundation, we are
optimistic about the year
ahead. We are anticipating
themove, during the
second quarter, into our
nes 10000 zquare foot
state-ofthe-art operations
center. Thiz will free up
much needed zpace at our
1451 E. Battlefield
headquarters for more loan
officersf/originators in the
residential and commercial
loan areas. The new

The following tables ==t orth
z&kcted con ol idated
financial in ko mation and
cther financial data of the
Com pany. The salected
balance sheet and statement
of income data are derived
from ook consolidated
financial statements, which
have been aodited bor BED,
LLP. Se= [tem Tof the Annual
Reporton Form 10K,
“Management's Discussion
and An aly=iz of Financial
Condition and Results of
Crperations,” and bem &of the
Annual Report on Form 10K,
“Financial Statements and
Suppkementary Information.”
Results for past periods am
not necessariby indicative of
wesults that may be expected
for any future period.

location will allaw
corporate services and
other key teame to be
located together underone
roof, thuz enhancing
referralz, zelling and
servicingof customers and
teamwork.

We are positioned well,
with respect to our
competitors, actoss all
buzinesz and product lines
and have thestrength and
flexibility to perform in
either a growth
environment or one with
moore subdued ecoromic
activity. There will continue,
from a corporate

income generation and
experce management. In all
our markets, the primary
focus will be expanding
relationzhips with existing
customers while adding new
CustoTners.

We are pleased to
announcs the appaintmsent
of Ear| A. Steinert Jr. to the
Board of Directors. Az a
practicing CPA with more
than 40 years of buzinesz
experience, Mr. Steinert's
expertie will serve uz well,
eszpecially inthe area of
COrporate gover nance.

Inclozing, |want to

commitment; toour
Customers for their
buzinesz and loyalty; to our
Shareholders for their
investment and confidencs;
and to our Communities for
their zupport.

e look forward to
continuing to serve and to
mesting theopportunities
and challenges that 2004
and continued profita ble
arowth will provide. We
pledoe our best effortz in
theyear ahead.

William W T ner

express Y appreciationto oy [RMAN
standpaoint, to bean our Azzociates for their
emphaziz on non-nterest dedication and
Selected Consoldated Financial Data
Tammbar 31,
03 w02 nol ol 1550
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Selected Consolidated Financial Data
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MANAGEMENT'S DISTUSSEON 4D ANATVEIS (3F
FINANCIAL COMNDITION AND RESULTS OF OPFRATTONS

T cedelenpkinng Saatirrn s

Whe - naed i flus Azl Repeers 2nd in firtaee filinga by the £ ampany waith the Securtics and
Fachape Commisdian (e "SECT, inthe Camprny's press reienses or athor pahlic or ahaschalder
cremminniczbons, and in ool arstements mode with the appraval of o anthorzed exssutve officsr_ the
wnridd o nhrases “eell likeby resoly" "ore expected to," “will coarmue," ":2 oaczipared. " "aatimate,
"prrgect” ar amilar oxpressinms are intended o adaneily " forsard-losking statemenre” warkin the meaning
of the Private Securitics Lingotwn Reform Act of TH9S. Soch slutements fve subjest to certum msks and
uncoitamtics. rizhudine, among atner thines, chanee: o eeonomie cemdidona m the Compuny's mecke
arce. changes it policics v remuletory ageneies. fluetosions inmlerest roea. deand Gor Towm s and
deprants 1z the Commeany s murhet arew and competiem, et seuld canze setanl results e diller
mulerially Fum hizinmee] eemmings and Lhose presenily enbizipsted or projecied, The Cumpusy wishes 1o
advise redders that the Tactor: Dsted sbave aowld alect the Compuny's ool performomos snd coald
Gaiase Ll Cenpauny's suluwl tesulle b Ifwe peuods o dies mutedialby Do auy opinioss woebde s
wap et will vespeal o Dotuee peiede e any sweenl slalewls.

Thee Cornpany does ol wndelabe-ad specdically declines sy cblicution-wo pallicly eles e
Pl el Wy 2 wisich msy Lo asasde to oewy Jorw wd-Tockine s alemenls e ellect events w
Clvati lzees ailer the dule vl such slalewenls vz cellest he voownenee ol wilisipated o
uzzinaticaoa bead evenls,

Creeteal Avcon-toe Policees, Jaderems annl Hacimates

The accannni=e and reporting, pol ces o gee (o crpany enedarm wath accmnting privzraa
g rrally aceepsted -0 the Vinited States nnd grncral practiced within che finansil acvioes incuaty. The
prepatativn ol i ral 7atements in confirmity e acconeting prineiple gemcrnlly accopted 1 the
Lonitesd Starea ot Amee ca reqitinez manapemeat tn make estimates and asaumptions that aftoet the
aman=ls repuated in s Dmancial stateebenls and the accompasssing notes. Acts? reanlts coanld ditter
Irom=: 2l stz k.

The Caranand canzad s that e dercrmi=atinn ot the alloswanee far oo lossea meolves © higher
dupree o udgeovol aud coroplexity than itz acker zignificart sccounting polizies. The ellowanes e Loom
Loesis 15 ale vlaed with rthe objcctive of naintainine an 2llowunee level believed by matoeesen: o e
sullicient e absoth ¢ slimated Toan Inssea. Managoments determinutaon of the adequasy of tha allewance
is bazed an poriodis <valuatiors of the lnan potdoho and ather relevan? fctots, Teveewcr. this oypnation
i smthereslly sulyjostive &2 it vequites waterial extmates, moluding, among ehers, cxpooted dofault
prubabililics, Tt goven datanlt, supectad commitment wsngs, the cewounts and wming of expoctad Tutute
cuih Quws onizpniced Jaaas, v us of oo laseral. esumated lusses, apd echeral armounts for hiztomos)
levss ememerieace, The provess gl vansiders eewmmn suslilios, wseltainties in estimationg losscys aoil
12hetent riskes in the lom pertieliv,. A3 5 Rese Glas oy L2 spseepiole o significant chemee, T T
extent astaal oumsemey di iTer from nwmegeiuen | e lles, addivional srovisions Sor loan lesses —ay he
requimes] thias winral sdwereely impuct enzes 1 foture penods.

(o el

‘T praf-rallcy af the Company sod, waore 3pecitically, the profitabilivy of ite primury
e Lisidliary, {iresr Souchern Dank (he TBaak! b depends pritootily on s get intereal imeame, Nel inlsost



nzorne 19 the difercnee botecen the mtercst onme 1t cama an 1ts Inans ond mvesinenc e fo, and
e tereat it pnys oneteresz-heasng hanmcs, whizh cosmats mamly of mterest poc ne depnsits and
lanrromeeinga. NeTsnteraat inenma i3 affeceed by cas veoonve amncnla of misresteanung wasels and mletest
Bearme hakbhties andg the wterest raes sorted of sud on these beonnses. When ittetest earnine noaets
upproMiTncLe of exceed inrerest bearing lioalities, ony positive inferest rave spread will penerarc not
IBIETES] THCTHTE.

The Cotpany's prodtability i also ofivcted by 7 lewel of s non nterest income zngd operating
cxpenzes. Mon-ntzrost incoame consise; pelimarily of zains on salzs of loass and wwailuble-for-zule
imvcstmenzs, sorvics charpes and ATM foos, comumizzions catued by nen-bask subsidisoics snd divisions
and cther general oporating income, Opereting cxoonses conzst primay of svinnes sand comploves
benefrs, pocupance-related expenses, postage, insurance, advertising, otfice expenses and other general
APETALING EXPENSEs,

Ll operations of the Hank, and baskosg nanetens mogeneral, are s:gnibicant v influenced by
EELLE e D eerilions Al related wwenezace and Jszal pohiees of regnlabonr ageneies. Leposit
Torwes soond 1he cost oF depsisins and barvasemes ace infioeneed by interest rates oo campeting inrestments
annl penenal ke cades al ndeiest D ersling zen vities ane attectod by the demaed tor finanen -z rzal
rarare and cther focs ot eans, which infim aoc attecred bor tha moeress ratee &= wiich ack fizanomg
miay e offeesd amd ather thooors niteczing lonn detanng and the ove: lain 1ty nf faeda,

koot of Fadernl |aws ard Regulations

Fodernl kegralution ondd regulaton sigmleently affeat tng benkme operazons of the Company and
<~z Kank, and have nercased competiton amaong commeroial Dunds, sevines mEltuions, mertigiee
Anking enterpriaca and ncher Ameneiul matirntinna. o perbealas, the copilul regquiretnents cnd opetations
o¥ rogulated depnsitory institutinss such as the Company and the Bask zuve béen and well be suzpecr o
cranges is applicahle statizes and regmlationa Fom ime te bme, whies chanees oould, under cectain
cirenmarances, adverae’' v atfoot the Civnpany o the Bank

Fase=1 Aoveunhng Brorraneemerls

Tn Fanuwry 2003 -ne Finaneial Avevenliog Slundads Buwd 1"FASB") jesued se lulerpestatoos,
Ma. A0 (R A, TComadidaion o Wariabie luerest Excies.” welucl reguiss ter gowsoldaton o
SOTLRIN sperid’ pumnese entncs (TSPRRD by a eormpany 100 ds detecwdsed 00 be gie pricsipny beneficary of
the SPEs aperericg weridtie:. Cmes Gooneiu] Tetiliog al the Ceanpang e s impacted By FIN 4005 the
Compane's st nrefered soemrities wxd celael delientores This lahilite s, and 2as beon, presentsd m
the Comparnts francial statzmonts e e Sebilitg and ned a carmpnnent of cquity for fiinnmal reperiong
parposes. I addidon. ke Fedesal Reservi Tl s al' et these searoea tn be melodesd ws capital Ler
parposss of regnlatory capilul calzulaliors The FART Tas smed 4 roviaed intepretation of I 16
wlinzh st be applied 4o cerlain variable walroenents e Blarcs 31, 24004, Ar flar ime the Zommsaay
eapcels Jor tmancal veporting porposes. la Je=tonaelidate P trust mnd o instead report tha junin-
suloizlintated dabentarss of U Cumpany cwanal b the tiuzt Thes 1 not edpacted o have a signd Rean.
npeact o the Uompany s tinencial siewezems. Ta daw, ne final delermanation has becn roachad for
egzlatnagr reportng purocses i the Tedoal Rezorve Beard hes izstructed dank holding cospenies L
aonrarue b zpluce hees susuritics in voglatory captie, valewlations unel further nodiee

In My 20U3, (he FASE eeued 3tatzment of linansial Acceamting, Standnrds Mo 1340 ("5FAS
50, mAcswnbicy for Certadn Financ:al lnstrumenls wrth Characlzriznes of both Liabulihes and Fonite”
8FA% T30 redilies The goonunting for costzie Hrancial indacmenta Lhal assers presipoesTy eould secoent



lie as ity e S A8 150, cersum inatnr~ents wath shorwetenanes of both Rabilie: ond egquity mowsl
b 1masifled a3 liahilibes i= the balance sheets, with che eomeaponde payment to holdem of Lhe
ietrmvents beangnired as intorost expande. he adantian of thia stonderd had no rpact on the Tinaneinl
ansitini or vesults of opamanon s af the Cogpoay a5 the Commany's Trost Ireferred Securitien were
alrcudy elasaified o5 Ha®ulities o= the Company 's bolonee sheers and vecorded as interest exponse on the
atatemnents of edrna.

Comparisnn of Finsncial Coodition at Deeember 31, 2003 and Decomber 31, 2002

Lvariteg, e wear ¢ided Decemiper 21, 2002, the Company increascd toral assers oy $135 million
we iz Laad Didlion, et loaes incrsased e 323 million, The main loan areas expersising increzses mere
eusonsLeia real sstale, coranercind construetioz, mult fanily rsideinial and consuner, Ooes- to fagr-
Bl oeo Lz Joswss, Cleviemsend Suyang 2003, Lowal we et securimes crsased b $25 milhon,
weliwdy wus weimpnily wu Dveease wavadable for sale Unsed States goanenunment geensy debe seeurhes
pud sbc Uiy wued Dy statcg aodd poltical suadivisions, parbiallsr oftset by a decrease in Lomed States
gaverene sl apeeusy uislage-backed seonnee, Cashand cash equsalents mereasee S14 anllion
P ily e oo Togher halasees of vanlt cashoand inrcrear-hearnng deposits and lasger cash letrer
sollle s sl Dicmznber 31, 0%, Prepand cxpenses and nther asses decreased Bt mallne:, prmarnt as
a 1eanl= ot resarding che change 0 merk-tn-merker vakie of the Coneouny's sitereat rate sweps, ased
e the e s e ssas agresments, o acenrdnnee with gencrol v accepted aceountmg prmeiples,
Mz 4 e pany censtds changez in the market vahie of its wtercat rate swans m tha cateeoty "other pszets "
wilh a cotrcspanding increfze a0 decrease o the hahilite being hedped. Forgelosad osrats mcrensed 55
plzacn peechay due tathe additien of one 3 gnificant real a3teic Asset thas was Tomes losad m 005,

Toelal liabalitivs fnemcasod 5023 millinn Tom PDeaemler 31, 2002 t0 [decemher 31, Z003. w 51.42
bilhom. Dlepoeils inencass] 2115 eniliicn and shart-tzrm homraeings increased ST00me Ian. The inereaxs
n shorl e burmosings was he ecgsle o inercascs in sconritiza 3004 under repurchasze aprocements.
Keun? cerfiluates of deposil decesased $15 oillian, w k342 miition. Tntal brakered depoaits wers 5329
ot or Trecember 500 2003, dewn Inoee 323490 euilloen o Meeember 27, 2002 ] e weephied PRI IL
cost of these brokered doposing wag approsimaiche M6 husis piins hegher than the el e ileate wf
deaosit porrfolio. excleding the cffet of e Cwmpasy's niered rale seeaps onwpu oo ol Dese Sobes gl
cettiZicaws of depozit, The mivrea rale svopne roleed G weighiled averape vest e e eatoe lokered
cettifieate of domosic poctfolio o a reie thal = amprosimately 113 Tusiz poiuls lews i 1 etail
cerliheate of deacsin portfolio  Manspement comuinwes, b el Dt FITLBaoh ol vonces wwd Lok
cepusile arg viable glernatives to rotais deposits wohen Swomineg in o] e cosls assaociated warl? the
reneralim snd mimeenaiee of additiosal retail Seposiz. Ineresi-beurne check 'op balanees acconnted
fier 3120 i liow o, tie woeieass in depositg. Mon-interest-beanmne chesh mg bale nees incieazsed S0
meTlion. Clheching vzl savigs aceomu balasces totaled 54635 mullion al Theeember 55, 20003, 15 fom
312 il al Degegiler 3102002, D, 2008 and 20027, the 12 ommany Teeasis o corrospondent Dol
A rasvemal Tocal Uzwigial etautions, ®hizh led ma pocbon of e ineevase 0 cheeking neanpune
halwnees, Al Deeember 31, 2007, 1he Company had aporoximaicly 40 corresperdant lanbdng e-sfetmeat s,
prizearily bum'cs and cred ol uneons in Southeess Mssoon. witly avcount Talances toaling approsimarely
03 million, Greal Soabers ntfers enmn and corrency sereices ad cheek clearme fiv o potodzal fee, Tn
toturm. these corenpdimnt cisooime = st mnnbain mindmuen balances with Givewl Southern in inreresr-
Segriay - mensinteest-henring aceounts, fnaddilion, during 4103, the Conmpany obtaingd signilicml
duposit aceonnts fonm Acverol ered imiversitics, hoapitals and munemulines,

Stnckhrlders' equity dnsreascd £14.8 millim S S104.7 millicen at Decomber 312007 10 515395
millicon at §Aeeember 3102007, Metinewme Go Deval vza 200 was 523 | million, partindly ofTael by



drgmizes: ol 526 mullon ircaceurnes bacd ather commpovhensive income, dividends of $3.9 millio: and el
rpsuy wlock ropurchases of 57560400, The Company repurchased 39,276 shares of commmon stock: at 2
avergn Frice ul 52950 per shace dommy 20H13

Teesults ol Ooperalos and Coavparisos for (he Years Ended Tecembeer 30, 2003 sand 2002
General

| b doeremse v sarmongs of $121.000, ne 5%, during the veer anded ecemrher 31, 2003, conrared
W the year ended Becember 31, 2002, weus pomarily dus th an rercaas in nan-inmerest expense o §0.7
il vz Z30%, il iTeel by an incres<e inonel imlereseanese=e al 35307 millaon, i &.4%, i
HRTELAE T isa-nn ksl iaame e ELd mzllion, er 6.59%, a doeerewsa in providen T loan ssed af §1.0
millian, vz .25, and o decrsase inprovision oz ingome wxes ol S8 o, or 7.6%

Tota] Tnterest, Ineome

Totel wlemes! inoeeme decressed 840 mullion, or §.0%, Juring the year coded December 31, 2004
cozipared (0 che your ended Docember 30, 2002 The deerease was due o o $Y790,000, or 1.2%., doerosse
a1 dterezsl income on loans and a $3.2 mullon, or 14,99, decraace i ieterssr income on wvestments and
other izterest-raming assces. Inerest jnzome for both loans and invesmasnt secucHes and other incerss-
earziny assets decreased due to sigmuficantly lower average rates of interest, while wmrecest mcame for
Loth wes poshvery impacted by npher average balances. [ acddition, miterest moome 1 200 was
gher Jue o the vecovery of 5415000 of meerese an 2 commercial res estats loan that waz chateed off
M & ProT vear,

[terest Ineome - 1.aaus

[ the yvear ended Uecembes 51, 2003 compared Lo Desember 21, 2002, icteres? imsume oo Joan
desreesied due (o lower averape et tatas, portially ofzet bar higher avarage balances. Trersst ingotne
dxerensed 325 trc:Hom az the rasult of lewer cvetape itarast rares. The average vield an loane decrcases
froee G % dusing e yeor ended December 31, 2002, to 2 99% during the vear ended Decembeor 31,
2004, 05 a vesult of decoenses i maret tales of interest, peiziarily the "prime rate" of istcress. A Javge
mnztwm of 1he Bazk's Toen aortfelus adiisie with chanees (o the "orime vore” of intorest,

Interczs nesme increased $3.5 milhow as he resolt of hoghet average Loan balanges fhom 51400
I Nicn during the wear ended Degomber 21, 4002w £1,056 billion Juring the vear caded Deagrnbe: 31,
HEE, The higher averae kalaoce resulied poacgsally Dowoles Bane™s neseased commercial veal selane
and gons i ine lendong, mwlin-Jdonely seed esee seadioe wod Jonswmer Tepdng. "The Bank s one- o
Zougg Comily reridenis] wan pacdieio Sas deveease] swvee Dueeembg 31, 2006), doe to the onomabon of 2
areslor do e amount ol Saed-rele talle: e acsealide-czre loaas. "he Dask senecally sells ihese
fixeclrale Toan- o the secondu v kel

Tuterest locomye - Investome nis sl ( Mber In terest-eavning Ieposits

Teteresl incemn an inwestrments oo nther interes. saimiog 434055 decreased manely e o cesull of [ower
avemzpe inleied rales, partial v ofret by hegher averags alances Snring the vear ended Deeember 21
200, when compaced tnthe yeor ended Decemmber 51, 2002 Tnweresazve Jecieased 338 million as o
wenll af a docreose 1 averdes Sterssr raks Tom 3409 dunog the yew ended December 31, 2007, 0
4239 dumag Lhe vaar ended Drecember L2003, Tisds dsvrgiae weas primacaly dus lu declining market
intecest totes theos ghoa 20002 and 2003 Ay e Coneany's mortgeme-backed seev-ities prepaid ramdly,
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Jremenmd e ot Fed reduee 2 wickds ancne imsestmenta Tnoadditine, thess prreeeds sees
reimvested in leaet yiclding saomnnes as intersar rates Sl The decssase =3 inelest thearree was padially
ffact hy SOGHA0N as a result ntan increasc in average halasces fram $29% millian during, the yesr ended
Pracorcher 31, 2002, w0 5205 sulbon dusne the wear enced 1ccemtber 31, 03,

Tkl Inkerest EXpenss

Towlinterest expense dacreasad 572 million, or 23.6%, during the veor etded Drecember 31, 2003,
whea cotopared 1with e vear ended Decembeer 31, 2002, primarily dus o2 decraase in interest expense
ol depoeits ol 33,7 millios, ac 25, 5%, & deceease b inletest espencs of TIILDnk advanees of 51.5
mmillioz, or 21,2 %, aod o Jdeerwdas o imierest expense on short-leern borrowings and rusl prelemed
e ilies o0 BOR000, i 3,3%4,

Juberest BEapewse - Dueposils

Lt esl ssmpenes o deposits deceeased B30 mudow wg o ecsult of 9 dornsize o avorapee rates of
izt an e cepanils aee 2 RT%50 Turing he veire solel Becembe 31, 2002, e 2008, durng the wear
erilel Tieceentan 3702003 i cheereasen] FALSTHIG Do doa Gomrease in snnaps halanes: alrirs
e e fraen 805 eedllien doeing the pean eacled December 71, M0Z, t00 50677 muhae during, the year
vl Theveen®aan 37, 2003 The avc-ape mveest eates deercaand dac i laseeor averall market rntes of
imergst in 0 and the clleels ol the Compae e faeateeal ane swapa. In 2003, the Company attracte? a
speilicanl arnsont ai dueeand depasit hialanzez nnd allascd the cotiticate of deposit halarces fo CoiToass
a5 [huy -realieredd

Inbecet va demand sleosits increased B3 000 due b an mercase m averwes balonees fom $187
mallion Jurioyge he ywear coded Ticeealere 31, 02, 1o 3273 million doroe the yeur ended December 31,
2003, and Jecreased £247 000 Jue to a codustins in smerage rates from 1.22% durme the vewr ended
Depernber 21, 2002, 1w LO%% durtog the gvar coéed Deesmbar 31, 2002, T he nther depaail culecory,
sy Inzs, experienced o 35 000 Jecriaze Juc Lo desreascs in hioth averags halancos snd awemape tales of
WErent.

Interest Kxpense - FIILGAnk Advances, Sbort-term Barrnwinoy amd Trust Proferred Secaritivs

Insetest exponss o FHI Ranb adwaezes, short- eom boerewizps azd fost peeloecsil seoaribes
cecrensed $1.2 mulion dus oA dooresse o averzge tales Frorn 3004 LG veae <ided December 47,
2002, o 2.54% in the wear ended December 31, 2003 Bo adilitiomaverape halances decreazed from 3271
meilien danng the yeg.r ended Dopomper 31, 2002, Lo 5255 milline dueing 1he sear cnded | ecemher
JOEYA. reaulling iu Jecigased interest expense of' 5231000, The secrape balanee decreasc wod nfliel hy
irs eies L dapesils, Avesage interess rates decrcased doe e Tower aecrall merkct rores ceeong 2002,
The {inpuauy's uss ol FHEHank advances, shovllorm: somowings and trist profered aecurities ther
raprice lreguentsy (dady, manthly o guarderlyp comabaied Tooc-e sigs flonnt deereade il JVerage rws of
mlere:L

Mot Tt rest Tonerenams

Fhe Cnmpans's overs | wlersst cale 2pread incraased Y asts podngs, or 23%, fom 3800 dunig 1he
e eded Diecernber 510 2002, o 3.48% Juring tue year ended December 31, 2000 The j:case wwas
Auc tea T bRgis point dortiade in e weaichlad avevpge rate paid em anbmee=beating linhihties, potle.dy
affset by o 61 bavis peiny doereae U e welghtad average vicld oveived oniarerest-eerming ool Toe
Compatr"s mverad] sel uibeesl wacgin increased 4 basis po'nis, ar L, tiram 3,655 dering, the vear
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enced Txezernher 41, LD, to LR dummg, eoe yenr ended December 31, 2003, In eompning, the taan
weard, the yield an lnana dee-cased 22 hasiz points wwhile the yicld onieseabme s secseil es and sl
intercat-carn ng nisets decrenscd 120 baas paista. The rate aid nn depnaies docreadcd 73 hasis poins,
whilz the rate pawd i FHI Benk ndvinees and other horrowing3 decrensed 46 hasis paints.

The pritee rare ot intereat orvereged 4.068%, during the vear endad 13ccember 31, K2, conaerzd tnoen
average of 4.12% duveg Bwe year ended 12ecemibier 31, 20803, As a lorec percentege of zhe Bank™s Inars
arc fiesd tn prime. this deersase wos the primay reasan for che deercasc in the weighted average wicld
recervod on indans. T'he degrcase in the moighoed average yield Tecenqed omomvestment sccuritics
prmerily reralted rom matusrziea nf higher yieléiny socuriticn with tae proceeds boing reinvested at
lnmear rratiect yizlda and the imareassd amortizatinm ot promicmea paid on the Company's martgags-

b kel secsaritivs porl Fatia duwe e hisher Tevebe " prepasmenis on the imalesrldng mermasss,

Tnkzest rulvg paid onodepoas, FHT Bark sifvances smad phor hemrowdings desrosse] sim Boamdy
during 2002 corpared w W2 Ag comificas of deposit manmasd e wers rennwoed or replued, nomost
za3c3 the new interest tae o these doposies was sienificantly lower than the provons rate, I addition,
The Corgpany centiznad to utilize interast rate swaps and FIILBank advances which repric ed fracuencs
ik luzther reducs inlerest eapense, See “Ilem T Qusolitative aod Qualiaiive Disclozures Aboul Macke:
Rak' Tor sdd:tienal informalion oa the Compeny s inieres. Tule swips:,

PFrirvisinm 1o Lazan Losses @il Allwvanee e Loz Lesses

The preevision Tuer woan Tosses devcewsed 310 oo, ur 17.2%, duedog e vein saded Decenle 31,
2003, Trore 33,8 million during the veur emled Decenibza 31, 2002 100 54,8 milliow dueing 16 wcar coded
Teepmhber 31, 2003, The proviaiom recocded in 20002 wus cozsislent witl the Cwngeanye™s eve] ol et
chargo-offs ($3.2 mellion] and Jower balenees ol nun-porfmming haang. The sllawan s e Tann Tosees
deoreased 304000, ot 2.1% a7 Decentber 31 2003 compured vy Trecemnber 3! W02

Manage et records a pronssior for loan losses inan amoun: & belicecs sullicient wonesol, an an
allowe o Jov Jogan Josses that will cover current st charge-offe as weell as nisks beliceed w ks inhenenl in
Mg Loy socilulio wl'doe Bapk, 1w amoont of provnision chasged agzinst curmonl ineoss s bazed on
arveral ey, wealodie, bul ooy lututed v, gast less expenence, cowrent pociolie moe, acwal and
meanbie] Tusses ddaniiled e loan pacllolio, cecnonne eondbions, reowlar revigsss by mlersal stall vzl
TOGELTE T o S rTr s,

wWeuls ozt semadilioes, highe andlatinn ar inmereac rates, o nther Baetors noay lead o oecised
"ezges o the porfolie. Blamagcrnet s calahlished varian eamtrnla moon atlemnpt o imit lolues Taescs,
ey as 2 wasch Her of poss:ble problee Tosns, Cneemented wan pdramseobon pelicee: and o Lo
v staft o review he queliiy and anlicipated collestihilite of She portfotio. Mosngement dielermimas:
whusl) loans are porentzally imeolles Wbk, wereprasent o greater tiak of loss and meoles additonal
Apepsin 3 o expense, 18 neceseasy, Lo meenlain e allawance ot ow acbafBbe oy lavel.

The Hak's aliowanoe foo Loan fesecs e g poicentape of tatal loans was 1E7% and 2000 a
Tieermbx 51, 2083 and 2082, vespeolively  Managomeat sansders the silowntes for lonn Tnsse:
aAcizate w comer eases inherent o the Company?s lnan poctieho w thia teae, pescd on surmenl v
canditions. [Ferononds conditioes deteriarats aigufizunuly, i s possible chat additional assets wonld he
slazaitied rs nem-parforming, and geeamilingly, sodiliogal poosisions fon lossos woull ke wennied,
Mherchy advetsely affecting fucms resols of opeiutions aiod foancal condition
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Moneperforming dusets

Mo freming, agscts deeeeased FL4 million, or 12 24 frum 5188 mudlion al Drvccmber 31, 2F2,
ta ka4 millian at Mecembes 31207 Wonper ez Teans doereass] 57 1 million. or 49, (™M), Irom
4.5 million at eezmner 31, 2002, 1o B4 mrMian a3 Teeserbee 11, 2003, and Fro: gsel assls
incroased 547 mellion, ar 108 7%,, from 54,2 million at Deeember 11, 2002, 16 59 40 -ilHon 4L Deeembe
21, 20n35.

AOR-FASF R TR Fanannd, Mon-parformme Inanz decrcased priman 1y az a seanlt of the rans<:
ereelosed sseets of omo relatinmehep with & remaining ook halance at the cimg of trangter of 87,5
mhen. “1ne F75 mellion relatine shiy insolves condnmininm mildicps and Tos, sinpic-fmy sesidenecs
anl hatg, g gallenurse, el other deveieped anil undsvelepued Tynd, G Souksm s 9 one-thind awnoes
Al i projeel amd wid ned the leas hank e arigined lean mlalioeuip, Commereind ligng compriae
S3A M den, ar TR5, al the o] 374 million non-performing Loans a1 Descmber 21, 2005, Four
ugrelaied credit retacmshipe, coslisg 307 miltion, $852, 000, 552 1000 and $304,0050. reapoctivety,
izt T a tiree portion of the non-perfosming Joan otl at December 21,0 2003, Tac 51,7 million
relotionslip is comprised of five joons, wizich are avimarily secared by the autemebile flaor plan assets of
& car dealership in Saringtield, Miszourl, The 3942000 celationship is secuted bor a conmarcial retail
shoppng c2aier in Stone Counsy peat Branson, Mussowrl, The 5352 1,000 relationship i securzd primacily
Ly s dimee: deates w Branson, Missoocl, 23 arell ae pdditional real estate collateral acd business assets,
The 3504000 relviouship i sevuled Ty a restiwand and sois oeore] o3 peingtield, Missowd, The
reeliut it ] nwelel Liaws sulseguendy oo leeciesed 1. 2004, Montgaee Jowus comp: ise ¥ 1.2 nnlion,
wr Dlhal e sl BT Lo en-pres Doz e o s Deceinien 31, 2003,

Forgedved Axsess, OU ke Lot 300 0l of Toeciosed seeets el Decewbe 31, 206903, [avelosal
rec] e dzile eitad e B8 d mai Miear sl 1|-'['q|5-u.'|-e'\.'5¢'|:". anfesernshiles, ra