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1Final dividend to be paid following the interim dividend of AUD 1.5 cents per share paid in April 2024
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A MESSAGE FROM OUR CHAIRMAN

2024 saw the continuation of the strong cash
generation and dividend declarations that
have become a consistent theme for Horizon.
For the 4th consecutive year, the Company
has been able to return at least AUD 3.0 cents
per share to shareholders, with the final
FY24 dividend announced of AUD 1.5 cents
per share, which followed the earlier interim
dividend paid of AUD 1.5 cents per share.

It is with mixed emotions that | recently announced
my intended retirement from the Horizon Board at
the upcoming AGM. Horizon is a Company | have
grown very fond of, having taken on the role at a time
when the Company was deeply indebted and facing
strategic headwinds which had eroded shareholder
value.

Over my 6 years as Chairman, we significantly reduced
the level of gearing and streamlined the business to
become a lean, highly cash generative oil and gas
company paying substantial distributions which
now amount to over AUD 170 million. Having recently
completed the acquisition of a third producing asset,
and with a wellestablished management team with
Richard at the helm, | feel that now is the right time
for me to retire from the Board. | am delighted that
Bruce Clement, having been a non-executive director
for 4 years, will succeed me as Chairman as he brings
a wealth of knowledge and experience to the role.

In consideration of my impending retirement, the
Company’s transition into a domestic gas producer,
and with a well-established management team, the
Board considers that now is an appropriate time for a
Board refresh.

With my planned retirement from the Board at the
conclusion of the 2024 AGM, Bruce Clement has
agreedto assume the role of Chair from the conclusion
of the AGM. With nearly 4 years of experience on the
Horizon Board, and with over 40 years’ oil and gas
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experience including leading ASX listed oil and gas
companies, Beach Energy Limited, AWE Limited and
Roc Oil Limited, Bruce is well qualified to lead Horizon
into the future.

Following a thorough search focused on identifying
a technically strong Board member to replace me as
a nonexecutive director, the Board has identified ex-
Transfield CEQ/MD, Dr Peter Goode. Dr Goode brings
over 40 years' experience in engineering, and oilfield
services, and is currently Chairman and co-founder
of the leading US Onshore completions provider,
GR Energy Services. It is intended that Dr Goode be
appointed to the Board effective 1 September 2024,
and in accordance with ASX listing rules he will stand
for election by shareholders at the 2024 AGM.

As also recently announced, non-executive director
Sandra Birkensleigh plans to retire from the Board in
2025 after over 8 years of service. | would like to thank
Sandra for her time and contribution to the Board,
particularly as audit committee Chair. Whilst Sandra
will seek re-election at the upcoming AGM, she will
assist in finding a replacement for her during her next
term.

Finally, | would like to say thank you for having me as
Chairman and | wish all those associated with Horizon
all the best for the future.

Mike Harding
Chairman



A MESSAGE FROM OUR CEO

Building on the success we've had in recent
years, Financial Year 2024 was a pivotal year
for the Company following the successful
completion of the Mereenie acquisition. In
addingathird production asset to the portfolio,
we have diversified the production base,
materially added to the Group’s reserves,
and added an asset which can provide a
production base beyond the expiry of our
existing assets. The subsequent signing of a
long-term strategic gas supply agreement
with the NT government so soon after
completing the acquisition was a tremendous
outcome and underscores the strategic merit
of the acquisition and Mereenie’s importance
to domestic gas supply.

Whilst the Mereenie acquisition was the headline
announcement during the year, our legacy assets
of Block 22/12 and Maari continued to provide the
reliable, high margin financial horsepower to which
we have grown accustomed. Once again, the Block
22/12 joint venture was able to successfully execute
an infill drilling campaign which restored production
back above the field long term average of 10,000 bopd
(gross). The ability of the joint venture to efficiently
convert contingent resources to developed reserves
continues to unlock value for Horizon shareholders,
and planning is underway for a potential CY25 infill
drilling campaign. The infill wells executed at the
WZ12-8E field during the year have increased the
production base from this field providing further
confidence that WZ12-8E production will extend out
further to towards the end of the decade. This led
to a material reserves upgrade at Block 22/12. Maari
also made a material financial contribution during the
year with an 18% increase in production combined
with strong premiums achieved on Maari sales adding

meaningful additional free cashflow. The prospect of
licence extension at Maari out to the end of the decade
and potentially beyond continues to look promising,
with a key milestone achieved during the year with
critical infrastructure recertified for a further 5 years.
In addition, a licence extension application is nearing
completion with regulatory lodgement expected
shortly. If granted, an extension to the licence would
add material value to the Company and provide a
continued pathway for distributions.

Financially, the Company remains in a position of
strength with net cash of over US$26 million, following
both the Mereenie acquisition and the dividend
payments totalling approximately US$37 million.
Cash generation from our assets remains exceptional
allowing the continuation of the Company'’s strategy
to prioritise distributions to shareholders. In addition
to the AUD 1.5 cent per share interim dividend paid in
April 2024, we have approved a further AUD 1.5 cent
per share final dividend to be paid in October 2024.
These distributions combined represent over a 15%
dividend yield for the year. With approximately AUD
170 million returned to shareholders over the past
3 to 4 years and with a further AUD 24 million to be
returned over the coming months, we have continued
to sustain a top tier dividend yield which has become
a hallmark of Horizon's success and stood us apart
from many of our peers. Given our continued robust
cashflow generation, our desire is for distributions to
continue to be a recurring feature in the years ahead.

On the ESG front, safety continued to remain a priority
at all our assets, with the Group Total Reportable
Injury Frequency Rate and Lost Time Injury Frequency
Rate both well below the NOPSEMA industry average.
This is a testament to the quality and diligence of the
operators of our assets - CNOOC, OMV and Central
Petroleum.
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Specifically on climate change, we were pleased to
see material progress being made during the year at
our Flinders Biochar Project through our investment
in Re-Vi [formerly known as Nobrac].

A key milestone was the production of the first
biochar during the year, with certification of the
Carbon Removal Credits underway. We also see our
investment into domestic gas as an integral part
of supporting the energy transition, with Mereenie
signing a strategic gas sales agreement with rare
earther miner, Arafura Rare Earth’s Limited. Gas from
Mereenie will allow Arafura to process critical rare
earth minerals which are essential for the production
of magnets used for motors in wind turbines and
EVs. The Federal Government support to Arafura
demonstrates the strategic importance of their
Nolans Project which will initially rely on gas being
supplied from the Mereenie field.

Regarding Mike's recently announced retirement and
the upcoming Board changes, | would like to extend
our gratitude, on behalf of the Board and the entire
Horizon team, for his exceptional contributions and
support over the past six years. Throughout this time,
Mike collaborated with the Board and shareholders
to navigate numerous challenges, ultimately guiding
the company to realign its strategy. Today, thanks
to his leadership, Horizon stands out as a leading
player in the junior energy sector. | also look forward
to welcoming Peter Goode to the Board and want to
extend my gratitude to Sandra Birkensleigh for her 8
years of invaluable service to the Company.

Over the year, our team has put in an enormous effort
to accomplish our strategic goals. | consider myself
very lucky to have the support of such a talented
team of professionals. | thank each of them for their
dedication and hard work, and congratulate them
for the results we've been able to achieve.
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Looking to the future, we remain steadfast in our
strategy:

e We aim to continue to maximise free cashflow
from our current high quality assets;

* We are focussed on making further distributions to
shareholders; and

¢ We will continue to invest in organic production
growth initiatives in Block 22/12, Maari and
Mereenie, whilst keeping an eye out for exceptional
new business opportunities - our focus is on
bringing into production our pipeline of contingent
and prospective resources.

Despite the ongoing challenges faced by our
business and sector, our capable team have the
skills and expertise to navigate the obstacles and
continue to create value for shareholders.

Richard Beament
Chief Executive Officer



o Horizon booked net 2P gas Reserves of 32 PJ [5.5 MMboe] following the acquisition of a 25% interest in the
Mereenie producing oil and gas field with an effective date of 1 April 2023. The acquisition is expected to
meaningfully increase net operating cash flow over the next 5+ years and provide a production base beyond
the expiry of our existing assets.

e Horizon net Proved + Probable [2P]) Reserves doubled from 4.9 MMboe [all crude] at 30 June 2023 to 9.9
MMboe [44% crude and condensate] at 30 June 2024 as a consequence of the Mereenie acquisition and
transfers from Contingent Resources to Reserves offset in part by production.

¢ Avery strong year of production including a material contribution from the new Mereenie project with
Horizon’s total net economic interest share of production of 1.9 MMboe compared with 1.8 MMboe last year.
China and New Zealand contributed a total of 1.4 MMbbl of oil production while Mereenie contributed 2.7 PJ
sales gas (0.5 MMboe] for the 15 month period from the1 April 2023 effective date.

¢ Horizon net 2P crude and condensate Reserves declined by 0.5 MMbbl from 4.9 to 4.4 MMbbl with production
of 1.4 MMbbl offset in particular by transfers from Contingent Resources to Reserves in China (+0.6 MMbbl]
and the addition of 0.3 MMbbl associated with the Mereenie acquisition. The China contribution is a
continuation of the Beibu joint venture strategy of actively working to bring new projects into production
including four new wells drill in 2024.

¢ 2C Contingent Resources increased from 6.9 MMboe to 13.3 MMboe primarily due to 45.6 PJ (7.8 MMboe] of
gas associated with the Stairway and Pacoota reservoirs in the Mereenie asset. China Contingent Resources
also remain strong at 2.6 MMbbl with up to eleven possible future projects, mostly infill wells.

RESERVES AND CONTINGENT RESOURCES (HORIZON SHARE AT 30 JUNE 2024)

1P - Proved Reserves MMboe 6.0 2.8 13%
2P - Proved and Probable Reserves MMboe 9.9 4.9 101%
2C - Contingent Resource MMboe 13.3 6.9 93%

RESERVES AND CONTINGENT RESOURCES BY PRODUCT (HORIZON SHARE AT 30 JUNE 2024)

CRUDE AND TOTAL MMBOE
CONDENSATE
MMBBL
1P - Proved Reserves 20.4 2.5 6.0
2P - Proved and Probable Reserves 32.0 4.4 9.9
2C - Contingent Resource 45.6 5.5 13.3
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2024 RESERVES AND RESOURCES STATEMENT

PROVED (1P) AND PROVED + PROBABLE (2P) RESERVES

1P - PROVED RESERVES (HORIZON NET)

ALL PRODUCTS MMboe
GAS PJ bl &M?&?ENSATE DEVELOPED UNDEVELOPED TOTAL

China

Block 22/12: Beibu 0.0 1.4 1.4 0.0 1.4
New Zealand

PMP 38160: Maari; Manaia 0.0 0.9 0.9 0.0 0.9
Australia

0L4&0L5: Mereenie 20.4 0.2 3.8 0.0 3.8
Closing Balance

30 June 2024 (arith sum) 20.4 2.5 6.0 0.0 6.0
2P - PROVED PLUS PROBABLE RESERVES (HORIZON NET)

ALL PRODUCTS MMboe
GAS PJ ALz &M(;'?;‘L?ENSATE DEVELOPED UNDEVELOPED TOTAL

China

Block 22/12: Beibu 0.0 2.6 2.6 0.0 2.6
New Zealand

PMP 38160: Maari; Manaia 0.0 1.5 1.5 0.0 1.5
Australia

OL4&0L5: Mereenie 32.0 0.3 5.8 0.0 5.8
Closing Balance

30 June 2024 [arith sum) 32.0 4.4 9.9 0.0 9.9
RESERVES RECONCILIATION

TRANSFERS, ACQUISITIONS',
30JUNE 2023 PRODUCTION' REVISIONS EXTENSIONS & DIVESTMENTS & 30 JUNE 2024
DISCOVERIES RELINQUISHMENTS

1P - PROVED RESERVES RECONCILIATION (HORIZON NET)

Crude and Condensate 2.8 -1.4 0.5 0.3 0.3 25
[MMboe])

Sales Gas [PJ] 0.0 -2.7 0.0 0.0 23.1 20.4
Total 1P MMboe 2.8 -1.9 0.5 0.3 4.3 6.0
2P - PROVED AND PROBABLE RESERVES RECONCILIATION (HORIZON NET)

Crude and Condensate 49 -1.4 -0.1 0.6 0.4 4.4
(MMboe])

Sales Gas (PJ] 0.0 -2.7 0.0 0.0 34.7 32.0
Total 1P MMboe 4.9 -1.9 -0.1 0.6 6.3 9.9

1. Acquisition volumes are from Mereenie as at the effective date of 1 April 2023 of the transaction. Production volumes includes 0.6PJ and 0.03 MMbbl
from 1 April 2023 to 30 June 2023 from Mereenie as reported in 11 June 2024 ASX announcement.

* All volumes quoted in text and table are Horizon net. Refer also note 12.
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2C - CONTINGENT RESOURCES

2C - CONTINGENT RESOURCES (HORIZON NET)

CRUDE & TOTAL
CONDENSATE EQUIVALENT
MMbbl MMboe

China
Block 22/12: Beibu 0.0 2.6 2.6
New Zealand
PMP 38160: Maari; Manaia 0.0 2.8 2.8
Australia
OL4&0L5: Mereenie 45.6 0.1 7.9
Closing Balance 30 June 2024 [arithmetic sum)] 45.6 5.5 13.3

2C - CONTINGENT RESOURCES RECONCILIATION

TRANSFERS, ACQUISITIONS,

30JUNE 2023  REVISIONS EXTENSIONS & DIVESTMENTS & 30 JUNE 2024
DISCOVERIES RELINQUISHMENTS

2C CONTINGENT RESOURCES (HORIZON NET)

Crude and Condensate ([MMboe]) 6.9 -1 -0.4 0.1 5.5
Sales Gas (PJ) 0.0 0.0 0.0 45.6 45.6
Total MMboe 6.9 -1.1 -0.4 7.9 13.3

* All volumes quoted in text and table are Horizon net. Refer also to note 12.

2U - PROSPECTIVE RESOURCES

2U - PROSPECTIVE RESOURCES (HORIZON NET)

CRUDE & TOTAL
CONDENSATE MMbbl EQUIVALENT
MMboe

China
Block 22/12: Beibu 0.0 2.6 2.6
New Zealand
PMP 38160: Maari; Manaia 0.0 0.0 0.0
Australia
0L4&0L5: Mereenie 0.0 0.0 0.0
Closing Balance 30 June 2024 [arithmetic sum) 0.0 2.6 2.6

2U - PROSPECTIVE RESOURCES RECONCILIATION
30 JUNE 2023 REVISIONS TRANSFERS, ACQUISITIONS / 30 JUNE 2024

DISCOVERIES & DIVESTMENTS

EXTENSIONS
Crude and Condensate (MMboe] 2.6 2.6
Sales Gas [PJ] 0 0
Total MMboe 2.6 2.6

Cautionary statement: Prospective Resources are the estimated quantities of petroleum that may potentially be recovered by the application

of a future development project(s] relate to undiscovered accumulations. The estimates have both an associated risk of discovery and risk of
development. Further exploration appraisal and evaluation is required to determine the existence of a significant quantity of hydrocarbons. The 2U
Prospective Resources in the above table are unrisked volumes.

* All volumes quoted in text and table are Horizon net. Refer also to note 12.
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2024 RESERVES AND RESOURCES STATEMENT

PERMITS, LICENCES AND INTERESTS HELD

NET WORKING INTEREST (%)

PERMIT OR LICENSE OPERATOR MATERIAL PROJECTS

30 JUNE 2024 30 JUNE 2023
China
Block 22/12 CNooC WZ6-12S,M,N; WZ12-8W,M,E 26.95% 26.95%
New Zealand
PMP 38160 oMV Maari, Manaia 26.00% 26.00%
Australia
OL4 and OL5 Central Petroleum Mereenie 25.00% 0.00%
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Notes
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All estimates are prepared in accordance with the
Society of Petroleum Engineers [SPE] Petroleum

Resources Management System [PRMS] revised 2018.

Relevant terms used in this statement, capitalised
or otherwise, have the same meaning given to those
terms in the SPE PRMS.

Reserves are those quantities of petroleum
anticipated to be commercially recoverable by
application of development projects to known
accumulations from a given date forward under
defined conditions.

Contingent Resources are those quantities of
petroleum estimated, as of a given date, to be
potentially recoverable from known accumulations
by application of development projects, but which
are not currently considered to be commercially
recoverable owing to one or more contingencies.

Prospective Resources are those quantities

of petroleum estimated, as of a given date, to

be potentially recoverable from undiscovered
accumulations by application of future development
projects. See also above Cautionary Statement.

Contingent and Prospective Resource estimates
guoted for China have assumed China National
Offshore Qil Corporation [‘CNOQC’] participation at
51%. CNOOQC is entitled to participate at up to a 51%
equity level in any commercial development within
Block 22/12. Prospective Resources also only include
Horizon's on block share.

Liquids are equal to the total of oil, condensate and
natural gas liquids where 1 barrel of condensate or
natural gas liquids equals 1 barrel of oil. Gas reserves
have been converted to oil equivalent using 5.816PJ
equals one million barrels of oil equivalent.

Raw Gas is natural gas as it is produced from the
reservoir which may include varying amounts of
heavier hydrocarbons which liquefy at atmospheric
conditions, water vapor and other non-hydrocarbon
gases such as hydrogen sulphide, carbon dioxide,
nitrogen or helium.

Sales Gas represents volumes that are likely to

be present a saleable product. Sales Gas are
reported assuming average values for fuel, flare and
shrinkage considering the variable reservoir fluid
properties of each constituent field on an energy
basis the customary unit is PJ. PJ means petajoules
and is equal to 1015 joules.

For Reserves and Contingent Resources, depending
on the asset, either deterministic estimates

or probabilistic estimates have been used.

For Prospective Resources, all estimates are
probabilistic estimates.

1"

12

13

14

15

Reported estimates of petroleum Reserves,
Contingent Resources and Prospective Resources
have been aggregated by arithmetic summation

by category. 1P Reserves reported beyond the field,
property or project level aggregated by arithmetic
summation may be a very conservative estimate due
to the portfolio effects of arithmetic summation.

Estimates are reported according to Horizon Qil’s

net economic interest, this being Horizon Oil's net
working interest adjusted for entitlements ([Economic
Interest adjustment] under production-sharing
contracts and risked-service contracts; and are
reported net of royalties and lease fuel up to the
reference point. Reference points for Horizon's
petroleum Reserves and Contingent Resources

and production are defined points where normal
operations cease, and petroleum products are
measured under defined conditions prior to custody
transfer. For China, Horizon’s net economic interest
ranges from 24.32% to 26.95%. For New Zealand and
Australia, Horizon's net economic interest is equal to
Horizon’s net working interest of 26.00% and 25.00%
respectively.

Horizon Oil employs a Reserves Management
System to ensure the veracity of data used in the
estimation process. This process includes review

by senior staff where data is endorsed for inclusion
in the estimating process. Estimates are reviewed
annually, at a minimum, with interim reviews as
required, to respond to any material changes.
Horizon QOil undertakes semi-regular external reviews
to complement its own internal process.

The estimates of petroleum Reserves and
Resources contained in this statement are based
on, and fairly represent, information and supporting
documentation prepared by staff and independent
consultants under the supervision of Mr Gavin
Douglas, Chief Operating Officer of Horizon Oil
Limited. Mr Douglas is a full-time employee of
Horizon Oil Limited and is a member of the American
Association of Petroleum Geologists and the Society
of Petroleum Engineers. Mr Douglas’ qualifications
include a Masters of Reservoir Evaluation and
Management from the Heriot Watt University UK,
and more than 25 years of relevant experience.

Mr Douglas consents to the use of the petroleum
Reserves and Resources estimates in the form and
context in which they appear in this statement.

Some totals in the tables may not add due to
rounding.
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PRODUCTION
Block 22/12, Beibu Gulf, Offshore China

During the financial year, the Group’s working interest share
of production from the Beibu Gulf fields was 945,236 barrels
of oil, with production declining as expected back towards
the long term field average following the successful WZ12-
8E development drilling during the prior year. Average gross
production over the financial year was over 9,600 bopd, of
which the Group’s share was 2,590 bopd.

Crude oil sales for the financial year were 911,280 barrels at
an average price of US$84/bbl exclusive of executed hedging.
Oil sales and revenue benefited from an incremental cost
recovery oil entitlement resulting in an additional ~US$3.9
million of revenue recorded for the financial year.

Cash operating costs for the year were US$19.40/bbl
[produced], excluding the costs of well workovers mentioned
below.

A three well workover campaign was completed in the second
half of the financial year comprising activities to restore
production from two currently inactive wells, and preparatory
work on a third inactive well to enable side-tracking during the
subsequent Q4 drilling program.

HORIZON INTEREST %

PRODUCTION

26.95

LEGEND
& Producing 0il Feld
= Qil Pipeline

— (Gas Pipeline

3 Production Area

-3 WZ 12-8E PRODUCTION AREA

A successful four well infill well drilling campaign was largely
completed during the fourth quarter of the financial year, ahead
of schedule and under budget, which contributed incremental
production rates of 2,300 bopd gross (620 bopd net). The drilling
program restored production back above the long-term field
average with Block 22/12 production on 30 June 2024 of 10,360
bopd gross (2,792 bopd net]. These rated do not include the
contribution from the last 12-8E infill well that came online on 13
July and flowed at approximately 400 bopd gross (Horizon net
108 bopd] following cleanup. The four well program is forecast
to recover an incremental 1.3 mmbbl gross (Horizon net 0.35
mmbbl] to the end of the contract period.

The Joint Venture has also matured a significant water handling
capacity upgrade project which is expected to be online from
early 2026. Recovery from this project was previously carried as
contingent resources but has been reclassified as reserves in
Horizon's 30 June 2024 reserves report. The project is forecast to
recover anincremental 1.2 mmbbl gross (Horizon net 0.3 mmbbl]
to the end of the contract period. Horizon will pay the Operator
an additional Opex processing tariff for its proportionate share
of additional water handling once the project is online.

The Block 22/12 Joint Venture continues to evaluate and mature
further infill drilling targets with a view to executing a drilling
program during calendar year 2025, subject to rig availability
and joint venture approvals.

1Costrecovery oil entitlement is a right under the Block 22/12 Petroleum Contract to additional oil production to compensate Horizon for historical exploration
expenditure incurred in the Block. The current entitlement is associated with historical WZ12-8E exploration costs.
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PMP 38160, Maari/Manaia fields,
Taranaki Basin, offshore New Zealand
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During the financial year, the Group’s working interest share
of production from the Maari and Manaia fields increased
18% on the prior year to 463,309 barrels of oil owing largely
to the successful restoration of production from the shut-
in Manaia-1 well. Average gross production over the year
was 4,868 bopd, of which the Group’s share was 1,266 bopd.
Crude oil sales were 373,358 barrels, generating revenue of
US$34.5 million at an average realised price of US$92.40/bbl
exclusive of executed hedging. Maari crude oil continued to
attract significant premiums to dated Brent which enhanced
cashflow generation from the asset during the period. Cash
operating costs for the year were US$24.70/bbl (produced).
Crude oil inventory at 30 June 2024 was 116,501 bbls with a
lifting of over 127,000 bbls [net to HZN)] deferred to July 2024
which generated revenue in excess of US$10 million.

The Maari Joint Venture completed the conversion of the
MR2a well to a permanent water injector in September 2023.
Following the workover, MR2a is now providing pressure and
displacement support to the producing wells.

HORIZON INTEREST %
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Towards the end of the second quarter, the Maari JV
commenced a workover on the shut-in MRBA well with the
aim of reinstating oil production from the Maari Mangahewa
and to exploit a previously unproduced Matapo Sandstone
behind pipe opportunity. Unexpected workover unit repairs
in December resulted in the temporary suspension of the
workover. With those repairs completed during the financial
year, and following the successful MR8A and MR10 ESP
changeouts (see below], the workover re-commenced
subsequent to year end.

Production was impacted during the fourth quarter by ESP
failures in the MR8A and MR10 production wells, noting that
both pumps materially exceeded their expected operational
lifespans. Following completion of the workover unit repairs,
the pumps were replaced and both wells were successfully
brought back online.

The Operator received the FPSO class extension certificate
from the certifying authority ABS which allows the facility
to continue to operate for a further five years through to
April 2028, subject to meeting ongoing continuous survey
requirements. This, together with the continued favourable
production trends at Maari provides the joint venture with the
confidence to pursue life extension beyond the current 2027
permit expiry, including the preparation of licence extension
documentation which is planned to be lodged with the
regulator later this calendar year.
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OL4 and OL5, Mereenie, NT, Australia

HORIZON INTEREST %
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On 11 June 2024, the Company advised that its acquisition of a
25% non-operated interest in the producing Mereenie oil and
gas field completed. The effective date of the transaction was
1 April 2023, with revenues earned and costs incurred during
the period from the effective date to completion adjusted
against the initial cash consideration of A$42.5 million
(~US$27.6 million). Horizon's share of production volumes
during the approximate 14 month period between effective
date and completion were

2.6 PJs of gas and 0.05 mmbbls of oil. Funding for the initial
cash consideration was from a new A$42.5 million senior debt
facility which was executed with Macquarie Bank. Financial
close and drawdown of the facility occurred on 11 June 2024
to enable completion of the acquisition. Subsequent to the
period end, the Company paid the first contingent milestone
payment for the acquisition amounting to A$5 million [~US$3.3
million] following certain commercial milestones being
achieved.

The acquisition was executed together with Echelon Resources
Limited [ASX: ECH] [formerly known as New Zealand 0Oil & Gas
Limited], an incumbent Mereenie joint venture partner, who
acquired a further 25% participating interest in OL4 and OL5
from Macquarie onidentical terms. Central Petroleum remains
as operator of the Mereenie joint venture and manages the
gas sales function on behalf of Horizon, ECH and Cue under a
joint marketing agreement.

Gross production for the 3 weeks since completion of the
transaction was 0.4PJ [Horizon net 25%: 0.1RJ] of gas and
5,740 bbls (Horizon net 25%: 1,435 bbls] of oil. Cash receipts
from Mereenie over recent months have been impacted by
the shutdown of the Northern Gas Pipeline [NGP] which has
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led to varied gas production, influenced by decreased buyer
nominations. In April 2024, a Gas Supply Agreement [GSA] was
announced with Power and Water Company (PWC] to supply
gas to the NT on an as-available basis throughout 2024,
substantially offsetting the impact of the NGP shutdown.

Subsequent to the end of the year, and in response to an
expression of interest to buyers for gas supply during the
2025-2030 period, the Mereenie JV entered into a long-term
strategic gas sales agreement [GSA] with the Northern Territory
Government [NTG]. The new GSA covers the firm supply of
gas for the 6 year period from 1 January 2025 through until
31 December 2030 to underpin the domestic supply of gas to
the Northern Territory. Together with an amended existing
gas supply agreement with Arafura Rare Earths Limited (ARU],
the Mereenie joint venture has now substantially contracted
the forecast Mereenie Proved Developed Producing (PDP] gas
production on a firm take or pay basis until the end of 2030
at current market prices, subject to the ARU GSA becoming
unconditional. These gas sales agreements reduce the
market dependency on the Northern Gas Pipeline [NGP] with
the NTG GSA also including contingent offtake arrangements
for firm gas nominations in 2025 if the NGP is offline. The NTG
GSA also supports the drilling of two proposed infill wells at
Mereenie with contingent offtake arrangements for firm gas
nominations following successful drilling.

The JV continues to focus on additional 2024/25 work program
activities, including helium recovery initiatives and further
infill drilling opportunities with the proposed two well infill
drilling program being endorsed by the JV subsequent to the
end of the financial year. The infill well program is targeting
incremental gas production at Mereenie with drilling activities
expected to commence around the middle of FY25.
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This annual financial report covers the consolidated
financial statements for the Group, consisting of

Horizon Oil Limited (the ‘Company’] and its subsidiaries.

The annual financial report is presented in United
States dollars.

Horizon Oil Limited is a public company limited by
shares and is listed on the ASX. Itis incorporated
and domiciled in Australia. Its registered office and
principal place of business is:

Level 4
360 Kent Street
Sydney NSW 2000
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The annual financial report was authorised for issue by
the Board of Directors on 28 August 2024. The Board
of Directors has the power to amend and reissue the
annual financial report.

All references to reserves and contingent resources
within the financial report are drawn from the Horizon
2024 Reserves and Resources Statement dated

28 August 2024.
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DIRECTORS’ REPORT

Your directors present their report on the consolidated entity (referred to hereafter as the ‘Group’] consisting of Horizon Qil
Limited [the ‘Company’] and the subsidiaries it controlled at the end of, or during the financial year ended, 30 June 2024.

Directors

The following persons were directors of Horizon Oil Limited during the whole, or for part where noted, of the financial year
and up to the date of this report:

M Harding

R Beament

S Birkensleigh
G Bittar

B Clement

N Burgess

Review of operations

Principal activities

During the financial year, the principal activities of the Group continued to be directed towards petroleum production,
development and exploration.

A detailed review of the operations of the Group during the financial year is set out in the Activities Review on pages
11to 14 of this annual financial report.

Group Financial Performance

Consolidated Statement of Profit or Loss and Other Comprehensive Income

2024 Profit Drivers
[0.1
[32.8]
[6.3] (2.0 0.8]
[30.3]
18]
.6
(13.3]
40.3
26.8
Sales revenue Hedging Operating costs G&A ,insurance,  Acquisition EBITDAX Exploration and Depreciation and EBIT Finance costs  Royalty and Profit for the
settlements [excl, and other related costs development  amortisation net of interest income tax financial year
amortisation] income & expenses income
expenzes

The Group reported a statutory profit after tax of US$25.9 million for the financial year (2023: US$43.9 million] with non-cash
items impacting on the financial year result including US$30.1 million (2023: US$38.5 million] in amortisation of production
phase assets and US$1.2 million (2023: US$1.4 million] of non-cash expense related to the value of performance rights and
share appreciation rights granted to Horizon employees.

EBITDAX was US$71.5 million (2023: US$103.5 million) and EBIT was US$40.3 million (2023: US$59.8 million]. Cashflows from
operating activities of US$64.2 million (2023: US$72.0 million) enabled the Group to return ~US$37 million to shareholders
whilst also meeting its capital expenditure commitments and repaying a further US$7.9 million in debt during the financial
year.

EBITDAX and EBIT are financial measures which are not prescribed by Australian Accounting Standards and represent the
profit under Australian Accounting Standards adjusted for interest expense, taxation expense, depreciation, amortisation,
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and exploration expenditure (including non-cash impairments). The directors consider EBITDAX and EBIT to be useful
measures of performance as they are widely used by the oil and gas industry. EBITDAX and EBIT information has not been
audited. However, they have been extracted from the audited annual financial reports for the financial years ended 30 June
2024 and 30 June 2023.

Basic earnings per share for the financial year was 1.60 US cents based on a weighted average number of fully and partly
paid ordinary shares on issue of 1,617,370,026 shares.

Sales and Production

The Group’s producing assets performed well despite the overall decline in Horizon's net working interest share of production
to 1,426,687 boe for the financial year [2023: 1,915,886 bbls]). Production from Maari was particularly strong, increasing 18%
from the prior period following the restoration of production from the MN1 well and the conversion of MR2a to a permanent
water injector. As anticipated, production from Block 22/12 declined naturally during the period following the successful
WZ12-8E infill drilling during the prior year, with production levels restored back above 10,000 bopd towards the end of the
year following the four well drilling campaign completed in July 2024. The drilling campaign is forecast to recover an
incremental 1.3 million barrels gross (0.35 million barrels, HZN net working interest] to the end of the contract period.

Sales volumes for the financial year declined in line with production to 1,301,155 boe (2023: 1,774,437 bbls] with 119,564 bbls
of crude oil inventory on hand as at 30 June 2024 following the deferral of a Maari lifting from June to July 2024. Sales
revenue for the financial year was US$111.5 million (2023: US$152.1 million], with a net realised oil price of US$85.7/bbl (2023:
US$85.71/bbl), inclusive of hedge settlements. The deferred Maari lifting occurred in July 2024, generating further revenue
of over US$10 million.

Production and sales volumes above exclude Horizon's economic entitlement to Mereenie pre-completion production of 2.6
PJs [~0.5 mmboe] of gas and 0.05 mmbbls of oil back to the transaction effective date of 1 April 2023. For accounting
purposes, the pre-completion cashflows are set off against the acquisition price in the balance sheet and not booked
through the income statement during the year. On an economic interest basis, Horizon's total share of production for the
financial year inclusive of Mereenie pre-completion production was approximately 1.9 mmboe, broadly consistent with the
prior year.

Operating costs for the period were US$62.9 million (2023: US$81.2 million). The reduced costs were mainly the result of lower
production levels at Block 22/12 reducing amortisation charges and the deferred Maari lifting which significantly increased
the crude oil inventory held on the balance sheet at the end of the financial year. The lower production volumes also resulted
in reduced special oil levies from Block 22/12.

General and Administrative Expenses

General and administrative expenses reduced by US$1.0 million during the financial year to US$2.8 million (2023: US$3.8
million]. The reduction was driven by a reduction in headcount coupled with a reduction in non-cash share-based payment
expenses. General and administrative expenses comprised net employee benefits expense of US$1.7 million (including non-
cash share-based payment expense of US$1.2 million), corporate office expense of US$0.8 million, and depreciation of
US$0.2 million.

Insurance Expense

Insurance expense of US$2.1 million (2023: US$2.0 million] was in line with the prior financial period.

Exploration and Development Expenses

Exploration and development expenses were US$0.8 million [2023: US$4.6 million) and was focused on appraisal and
exploration opportunities in and around Block 22/12 in China and the evaluation of inorganic growth opportunities including
the Mereenie acquisition.

Finance Costs/Income

The Group’s net borrowing costs of US$1.1 million were US$1.7 million lower during the period following the full repayment of
the Group’s Cash Advance Facility in July 2023 coupled with a higher average balance of cash held in interest bearing
accounts/term deposit.

Income and Royalty Tax

The net income and royalty tax expense of US$13.3 million (2023: US$13.1 million] incurred during the financial year included
a current tax expense of US$12.4 million, a deferred income tax benefit of US$2.1 million and a royalty related tax expense of
US$3.0 million. The net income tax expense was driven by cash taxes of US$9.8 million in China and US$2.6 million in New
Zealand. Royalty tax expense of US$2.9 million reflected cash and deferred royalty tax associated with the Maari/Manaia
field.
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Consolidated Statement of Financial Position

At 30 June 2024, total assets were US$205.3 million (2023: US$183.5 million] and total liabilities were US$122.0 million [2023:
US$87.7 million], resulting in net assets of US$83.2 million [2023: net assets of US$95.8 million). The initial purchase
consideration for the Mereenie acquisition was fully debt funded, accordingly the acquisition did not have a material impact
on the net asset position of the Group as at 30 June 2024.

At 30 June 2024, the Group reported a net cash position of US$26.2 million. Net cash of US$26.2 million comprised of cash

and cash equivalents held of US$52.6 million (2023: US$43.6 million) offset by borrowings of US$26.4 million [2023: US$7.9
million]. At financial year end, borrowings consisted of US$26.4 million principal outstanding on the Group's debt Facility.

Consolidated Statement of Cash Flows

2024 Cash Drivers

17.7

(36.9]

8.7)
64.2

(26.3)

Opening cash and cash Net cash inflows from operating Debt proceeds, repayments, Dividends Investment in oil and gas and Mereenie acquisition Closing cash and cash
equivalents at 30 June 2023 activities and others other assets equivalents at 30 June 2024

Net cash generated from operating activities for the financial year was US$64.2 million (2023: US$72.0 million) which when
coupled with the disciplined spending and significantly lower capital costs incurred during the period, resulted in the
continued build in cash reserves notwithstanding the significant shareholder distributions and debt repayments made during
the period. The build in cash reserves was further aided by the full debt funding of the initial purchase consideration for the
Mereenie Acquisition.

Corporate
Group liquidity

At 30 June 2024, the Group's net cash position was US$26.2 million (30 June 2023: US$35.7 million] following ~US$37 million
in dividends paid to shareholders during the financial year and the US$26.4 draw down on a new 5 year debt facility used to
fund the Mereenie Acquisition. Net cash comprises cash and cash equivalent assets held of US$52.6 million (30 June 2023:
US$43.6 million) offset by the nominal value of borrowings drawn down of US$26.4 million (30 June 2023: US$7.9 million) on
the Group’s debt facility. Details of the Group’s debt facilities are set out in Note 19.

Dividends

The Board has declared a final dividend of AUD 1.5 cents per Ordinary share totalling approximately AUD 24.3 million. This
dividend was declared as a Conduit Foreign Income [CFI) unfranked dividend and will be paid on 25 October 2024. During the
financial year, the Board also declared an interim dividend of AUD 1.5 cents per Ordinary share totalling approximately AUD
24.3 million. This dividend was declared as a Conduit Foreign Income (CFI] unfranked dividend and was paid on 26 April 2024.

Oil Price Hedging

The Company maintains leverage to the oil price with a minimal hedge position. At the date of this report, hedges were in
place for 77,500 bbls of oil covering the period to November 2024, with a weighted average fixed price of US$82.64/bbil.
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Group business strategies and prospects for future financial years

The Company’s exploration, development and production activities are focused in China and Australasia. The robust cash
flows from the Company'’s interests in Block 22/12, offshore China; Maari/Manaia fields, offshore New Zealand and Mereenie,
onshore Australia, will be applied to fund the Company’s future capital and growth program, and to repay debt, with surplus
funds returned to shareholders. The growth program is focussed on enhancing shareholder value by bringing into production
the Company'’s substantial inventory of contingent and prospective resources in fields in China, New Zealand and Australia,
whilst keeping an eye on potential other value accretive growth opportunities.

The Company has a targeted and selective exploration and development strategy with specific focus on plays providing
material scale and upside in and around existing permits with ready access to development infrastructure. The reserves
and contingent resources in the company’s inventory provide shareholders with exposure to commaodity price upside and
potential production growth opportunities.

The achievement of these strategic objectives may be affected by macro-economic and other risks including, but not limited
to, global growth, volatile commodity prices, exchange rates, climate change, access to financing and political risks. The
speculative nature of petroleum exploration and development will also impact the Company’s ability to achieve these
objectives; key risks of which include production and development risk, exploration and drilling risks, joint operations risk,
and geological risk surrounding resources and reserves.

The Group has various risk management policies and procedures in place to enable the identification, assessment and
mitigation of risks that may arise. Whilst the Group can mitigate some of the risks described above, many are beyond the
control of the Group. For furtherinformationin relation to the Company’s risk management framework, refer to the Corporate
Governance Statement.

Outlook

In the near term, continued strong operating cashflow generation is forecast with the Group’s overall production enhanced
and diversified with the addition of the Mereenie asset. Production levels and cashflows from each field are forecast to be
impacted by natural reservoir decline in the near-term before further infill drilling and other production enhancing initiatives
are progressed. These cashflows are expected to enable continued returns to shareholders and funding for further
production growth opportunities.

The Group’s short-term focus is on:

— Continued optimisation of production performance from the Block 22/12, Maari/Manaia and Mereenie fields;
— Maturing further infill drilling opportunities, particularly at Block 22/12 and Mereenie;

— Pursuing life extension at Maari; and

— Continued evaluation of organic and inorganic opportunities.

Matters subsequent to the end of the financial year

Other than the matters noted above and disclosed in the review of operations, there has not been any matter or circumstance
which has arisen since 30 June 2024 that has significantly affected, or may significantly affect:

[11- the Group’s operations in future financial years; or
[2] - the results of those operations in future financial years; or
[8]- the Group’'s state of affairs in future financial years.

Environmental regulation
The Group is subject to significant environmental regulation in respect of exploration, development and production activities

in all countries in which it operates - China, New Zealand and Australia. Horizon Qil Limited is committed to undertaking all
of its exploration, development and production activities in an environmentally responsible manner.

The Directors believe the Group has adequate systems in place for managing its environmental requirements and is not
aware of any breach of those environmental requirements as they apply to the Group.

Reporting currency

The Company's and the Group's functional and reporting currency is United States dollars. All references in this annual
financial report to “$” or “dollars” are references to United States dollars, unless otherwise stated.
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Business risks

The achievement of Horizon’s business strategy and future financial performance is subject to various risks. Horizon
undertakes steps to identify, assess and manage these risks and operates under a Board-approved Group-wide Risk
Management Framework. Risk management is addressed in the Company’s Sustainability Report, for the year ended
30 June 2024, which may be accessed from the Company’s website at www.horizonoil.com.au.

The material business risks faced by the Group that may have an impact on the operating and financial prospects of the
Group as at 30 June 2024 are:

Risk Description / Potential Impacts Mitigating factors

1 | Adverse impact to A loss of production event causes a reduction in | Group has in place Loss of
production cashflow. Production insurance over the
assets in New Zealand, China and
Australia.

Recent completion of the Mereenie,
Australia transaction on 11 June
2024 diversifies the production
base.

2 | Major safety and/or Major safety/environmental incidents leading to | Oversight of operations with regular

environmental event | reputational damage, potential facilities site visits and monitoring regulatory
shutdown imposed by regulators and a loss of audit reports and timely
business value. implementation of corrective
actions.
3 | Market volatility Market driven forces reduce the value of The Group has access to
Horizon's assets and/or reduce the revenue commodity hedge lines and
derived from its operations. continually monitors market

conditions and cashflow forecasts
to asses the need for hedging.

Review of corporate and joint
venture budgets and cost-reduction

initiatives.
4 | Decommissioning Decommissioning costs exceed estimates Group has in place adequate
costs exceed adverselt impacting Group liquidity. liquidity (including working capital]
estimates to cover potential financial security

requirements.

5 | Political/Regulatory Risk that governments enact onerous legislative | Recent completion of the Mereenie,
risk changes which has a material impact on the Australia transaction on 11 June
business 2024 diversifies the geographies in
which the Company operates.
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Information on Directors & Officers

The following persons held office as Directors or Officers of Horizon Oil Limited at the date of this Directors’ Report:

Chairman, Independent Non-Executive
Director

Responsibilities:

Experience:

Directorships:

Qualifications:

Mike Harding

Mr Harding has been Chairman of Horizon since November 2018. He is Chairman
of Horizon’s Disclosure Committee and Member of Horizon’s Audit and
Remuneration and Nomination Committees.

Mr Harding has held management positions around the world with British
Petroleum [BP], including President and General Manager of BP Exploration
Australia.

Mr Harding is a former Director of Cleanaway Waste Management Limited,
former Chairman of Downer, Lynas Limited, Roc Oil Company Limited, Clough
Limited and ARC Energy Limited and a former Director of Santos Limited.

Mr Harding holds a Master of Science, majoring in Mechanical Engineering.

Managing Director, Chief Executive Officer

Responsibilities:

Experience:

Directorships:

Qualifications:

Richard Beament

Mr Beament has been Managing Director and Chief Executive Officer of Horizon
since July 2022. He was formerly Horizon's Chief Financial Officer from July 2018
to June 2022 and was Company Secretary from September 2021 to June 2022.
He joined Horizon as Finance and Commercial Manager in May 2010. Since that
time, he has been actively engaged in arranging and managing the Group’s
funding, as well as managing the Group's investments in Maari and Block 22/12.
He is a Member of Horizon’s Risk Management and Disclosure Committees.

Mr Beament is a Chartered Accountant with over 25 years’ experience in
accounting and finance across a range of sectors, including over 13 years in
managerial positions in the oil and gas sector. Prior to joining Horizon in 2010,
he held senior positions with PricewaterhouseCoopers in Sydney and London.

Nil

Mr Beament holds a Bachelor of Commerce degree and is a member of the
Chartered Accountants Australia and New Zealand (CAANZ].

Independent Non-Executive Director

Responsibilities:

Experience:

Directorships:

Qualifications:

Sandra Birkensleigh

Ms Birkensleigh has been a Director of Horizon since February 2016. She is
Chair of Horizon's Audit Committee and a Member of Horizon's Risk
Management, and Remuneration and Nomination Committees.

Ms Birkensleigh has 26 years’ experience in financial services, risk
management, compliance and corporate governance with
PricewaterhouseCoopers including as Global Lead for Governance Risk &
Compliance, National Lead for Partner Risk and Controls Solutions and a
Service Team Leader for Performance Improvement. Sandra has been a
professional non-executive director at a range of entities for the past 11 years.

Ms Birkensleigh is Chairman of Auswide Bank Limited, Non-Executive Director
of 7-11 Holdings and its subsidiaries, National Disability Insurance Agency and
Adore Beauty Limited, Deputy Chancellor and a Council Member of the
University of the Sunshine Coast and Chair of its Audit and Risk Committee.
She is an Independent Member of the Audit Committee of the Reserve Bank of
Australia and Chair of the Tasmania Finance Corporation.

Ms Birkensleigh is a former director of MLC Limited.

Ms Birkensleigh is a Chartered Accountant and holds a Bachelor of Commerce.
She is a Graduate Member of the Australian Institute of Company Directors and
Fellow of the Governance, Risk and Compliance Institute.
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Non-executive Director

Responsibilities:

Experience:

Directorships:

Qualifications:

Gregory Bittar

Mr Bittar has been a Director of Horizon since March 2017, as nominated by Horizon’s
substantial shareholder IMC Pan Asia Alliance Group. He is Chairman of Horizon’s
Remuneration and Nomination Committee and a Member of Horizon’s Audit
Committee.

Mr Bittar has extensive experience in public and private markets mergers and
acquisitions, capital markets and strategic advisory assignments across a range of
sectors including general industrials, metals and mining, mining services and energy.
Mr Bittar has worked for Bankers Trust, Baring Brothers Burrows and Morgan Stanley.

Mr Bittar was a former Chairman of Brightstar Resources Limited, Trek Metals Limited
and Millennium Minerals Limited.

Mr Bittar holds a Master of Finance from London Business School, a Bachelor of
Economics and a Bachelor of Laws [Hons]).

Alternate Director for Gregory Bittar
Responsibilities:

Experience:

Qualifications:

Bruno Lorenzon
Mr Lorenzon has been an Alternate Director for Greg Bittar since March 2017.

Mr Lorenzon has worked for the IMC Pan Asia Alliance Group for the past 15 years and
has extensive experience in investments, strategy and corporate finance in the
resources sector both in Australia and overseas. Mr Lorenzon previously worked for
Vale in Brazil and Rio Tinto in Australia in roles encompassing strategic planning,
mergers and acquisitions and business development.

Mr Lorenzon is a Chartered Financial Analyst and holds a Master of Business
Administration and Bachelor of Civil Engineering.

Independent Non-Executive Director

Responsibilities:

Experience:

Directorships:

Qualifications

Bruce Clement

Mr Clement was appointed as an independent non-executive director on 1 September
2020. He is Chairman of Horizon's Risk Management Committee.

Mr Clement has over 40 years’ oil and gas experience; beginning his career as a
projects engineer at Esso Australia Limited (now Exxon]. He has managed exploration,
development and production operations in Australia and Asia, as well as successfully
delivering key projects in Australia, China, Indonesia, the UK and the USA, including
implementation of major acquisitions and divestments. Mr Clement has led AWE
Limited and Roc Oil Limited as Chief Executive Officer and has held senior managerial
roles at Santos Limited, Ampolex Limited and Esso Australia Limited [Exxon].

Mr Clement is a non-executive director and former interim Chief Executive officer of
Beach Energy Limited [ASX:BPT) and former director of Norwest Energy Limited, Roc
Oil and AWE Limited.

Mr Clement holds a Bachelor of Engineering (Civill Hons and Bachelor of Science
[Maths & Computer Science] from Sydney University and Masters of Business
Administration from Macquarie University.

Non-Executive Director

Responsibilities:

Experience:

Directorship:

Qualifications:

Nigel Burgess

Mr Burgess was appointed as a non-executive director on 1 July 2021. Mr Burgess is a
nominee director of Samuel Terry Asset Management, which manages the Samuel
Terry Absolute Return Fund, a substantial shareholder in Horizon. Due to his
association with Samuel Terry, he is not considered independent. He is a Member of
Horizon's Audit Committee.

Mr Burgess has 30 years of commercial experience in funds management with Samuel
Terry, Hunter Hall, GIO of Australia and Friends Provident in Australia, and a family
office in Europe. He has experience in a variety of commercial transactions and
corporate restructurings across a range of industries and jurisdictions.

He is a former director of Spicers Limited [ASX: SRS; de-listed 2019] and Yellow
Holdings Limited [New Zealand].

Mr Burgess holds a Bachelor of Economics degree and Masters of Accounting degree
from the University of New South Wales.

22 HORIZON OIL ANNUAL REPORT 2024



Chief Financial Officer / Assistant

Company Secretary

Responsibilities:

Experience:

Qualifications

Kyle Keen

Mr Keen has been Horizon's Chief Financial Officer since 1 July 2022. Mr Keen has
been Horizon’s Assistant Company Secretary since November 2018.

Mr Keen is a Chartered Accountant with expertise in financial risk management and
financial reporting across a range of sectors, in particular, oil and gas. He has 13
years’ experience including working in top tier accounting practices including EY in
the United Kingdom and KPMG in South Africa.

Mr Keen holds a Bachelor of Accounting [Hons) degree and is a member of the South
African Institute of Chartered Accountants.

Group Tax Manager / Company
Secretary

Responsibilities:

Experience:

Qualifications

Vasilios [Vas) Margiankakos

Mr Margiankakos has been Horizon’s Group Tax Manager since October 2017.

Mr Margiankakos has over 20 years’ experience in corporate and international
taxation and mergers and acquisitions across a vast number of industries including
oil and gas, banking and financial services, infrastructure, media, manufacturing
and consumer goods, and technology. Prior to joining Horizon, Vas was Head of Tax
at Bravura Solutions Limited and BBC Worldwide Australia [now BBC Studios], prior
to which he held a number of senior tax positions at top tier accounting practices
such as EY, Deloitte and KPMG.

Mr Margiankakos holds a Bachelor of Economics degree from the University of New
South Wales.

Group Chief Operating Officer

Responsibilities:

Experience:

Qualifications

Gavin Douglas

Mr Douglas has been Horizon’s Group General Manager - Production & Exploration
until his appointment as Chief Operating Officer on 1 July 2022.

Mr Douglas is a geologist with over 25 years’ experience of exploration,
development and production of oil and gas, and has 15 years’ experience in
technical managerial positions, including leading multidiscipline technical teams
in Australia, and throughout Southeast Asia and the Middle East. Prior to joining
Horizon, Gavin was the Well Delivery Manager with Oil Search and Subsurface
Manager with Eaglewood Energy.

Mr Douglas holds an Honours Degree in Geology and a Masters in Reservoir
Evaluation & Management. He is a member of the American Association of
Petroleum Geologists [AAPG] and a member of the Society of Petroleum Engineers
(SPE].

Directors’ Interests in the Company’s Securities

As at the date of this Directors’ Report, the Directors held the following number of fully paid ordinary shares:

DIRECTOR ORDINARY SHARES

DIRECT INDIRECT TOTAL
M Harding 500,000 - 500,000
R Beament 6,016,724 5,936,000 11,952,724
S Birkensleigh - - -
G Bittar 1,000,000 - 1,000,000
B Clement - - -
N Burgess' - 314,212,423 314,212,423

B Lorenzon [as alternate)

' Mr Burgess is a Director of Samuel Terry Asset Management Pty Ltd, the Trustee and Investment Manager of Samuel Terry Absolute Return Fund which

holds the 314,212,423 shares.
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Meetings of Directors

The numbers of meetings of the Company’s Board of Directors [the ‘Board’] and of each Board Committee held during the
financial year, and the numbers of meetings attended by each Director were:

REMUNERATION
& NOMINATION
COMMITTEE

AUDIT RISK MANAGEMENT DISCLOSURE

BOARD COMMITTEE

COMMITTEE COMMITTEE

Number of meetings held: 7 2 2 2 1

Number of meetings attended by:

M Harding" 3 63 2 2 1 1
R Beament 7 2 2 2 1
S Birkensleigh 7 2 2 2

G Bittar' 7 2 2 2

B Clement?3 7 2 2 1

N Burgess' 7 2 2

B Lorenzon (as alternate for G Bittar] 0

' Mr Harding, Mr Bittar and Mr Burgess attended the risk management committee meetings in their capacity as Non-Executive Directors of Horizon Oil Limited
and are not members of the risk management committee.

2 Mr Clement attended audit committee meetings in his capacity as a Non-Executive Director of Horizon Qil Limited and is not a member of the audit committee.
Mr Clement attended RNC meeting on behalf of Mr Harding.

3 Mr Clement attended a Board meeting in the capacity as chairman on behalf of Mr Harding.
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Corporate Governance

The Company and the Board are committed to achieving and demonstrating the highest standards of corporate governance.
The Board continues to review the Company’s governance framework and practices to ensure they meet the interests of
shareholders. The Corporate Governance Statement was approved by the Board on 28 August 2024.

The Company’s Corporate Governance Statement for the year ended 30 June 2024 may be accessed from the Company’s
website at www.horizonoil.com.au. A description of the Company’s main corporate governance practices is set out in the
Corporate Governance Statement. All these practices, unless otherwise stated, were in place for the full financial year and
comply with the ASX Corporate Governance Council's revised Corporate Governance Principles and Recommendations 4™
edition, released in 2019.

Sustainability Reporting

Sustainability continues to be an important focus for Horizon with progress made during the current financial year on
Horizon’s Environmental Social and Governance [ESG] Action Plan. Summarised below for each of Horizon's ESG priority areas
is an update on the progress made for the year ended 30 June 2024.

The Company’s Sustainability Report for the year ended 30 June 2024 may be accessed from the Company’s website at
www.horizonoil.com.au.

The Australian Federal Government is proposing amendments to the Corporation Act. The Government’s objective is to
improve transparency and comparability of information available to investors regarding Australian entities exposure to
climate-related financial risks, opportunities, and their plans and strategies in response to these exposures. If the
amendments are enacted, Australian entities will be required to adopt new standards developed by the Australian
Accounting Standards Board [AASB). The standards will be largely based on the International Sustainability Standards
Board's (ISSB] International Financial Reporting Standards (IFRS) S1 and S2. The disclosure requirements will be gradually
phased in, depending on entity’s consolidated gross assets, revenue and number of employees. We are closely monitoring
the evolving disclosure requirements and will assess the need for changes in ESG reporting expected to be effective for the
financial year commencing 1July 2026 to ensure ongoing compliance and reporting accuracy.

The ESG metrics discussed below, exclude Mereenie data, given that the completion of Horizon's asset acquisition was close
to the end of FY24 (11 June 2024]. Going forward, Mereenie ESG performance metrics will be included with Horizon’s other
operations, based on Horizon's percentage equity position. Horizon's materiality review will be reconducted in FY25, with
the Mereenie asset most like having some bearing on the company’s ESG focus areas.

Health, safety & environment [HSE)

Both Block 22/12 and Maari have continued their strong safety performance, despite significant drilling, workover and
production activities. As at the financial year ended 30 June 2024, Horizon achieved a Total Recordable Injury Frequency
Rate (TRIFR] of 3.30, and a Lost Time Injury Frequency Rate (LTIFR] of zero, both less than the National Offshore Energy
Regulator [NOPSEMA) industry averages in Australia. There were zero fatalities and zero material environmental incidents
for FY24. Our Operators continue to run safety awareness campaigns with the objective of continuous improvement.

The Directors believe the Group has adequate systems in place for managing its environmental requirements and is not
aware of any breach of those environmental requirements as they apply to the Group.

Governance

Governance continues to be a core focus for the Group. The Board continues to have oversight of ESG strategy and
performance, including climate change, with support from the Sustainability Steering Committee. During the period Horizon
conducted its annual assessments on its value and supply chain for risks and incidences of modern slavery. The Modern
Slavery Statement, for FY2023, was published in line with the requirements of the Australian Modern Slavery Act 2018. The
work on 2024 Modern Slavery Statement is currently underway to be submitted in December 2024. This statement may be
accessed from the Company’s website at www.horizonoil.com.au. During the year, Horizon has conducted further checks
around Cyber Security with improvement actions being implemented.

Climate change

Climate change continues to be of importance to the Group,