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PART |
| TEM 1. BUSINESS
This report on Form 10-K contains forward-lookirtgtements that are based on assumptions and i Ire plans, ies an iorBQB Bancorp, Inc. and subsidiaries. This documeay imclude fonNard -looking statements within the
meaning of Section 27A of the Securities Act of 3@®d Section 21E of the Securities Exchange Ad96#. These forward-looking statements, WthhtﬂEd on certain assumptlons and describe futares ptrategies, and exp of the Com

identified by use of the words “anticipate,” “bele” “estimate,” “expect,” “intend,” “plan,” “projet,” “seek,” “strive,” “try,” or future or conditinal verbs such as “will,” “would,” “should,” “coultl “may,” or similar expressions. Although we bekethat our plans,
intentions and expectations, as reflected in thieseard-looking statements are reasonable, we danrp assurance that these plans, intentions meatations will be achieved or realized. By idiimig these statements for you in this manner, reeaderting you to the
possibility that our actual results and financiahdition may differ, possibly materially, from taeticipated results and financial condition indéchin these forward-looking statements. Importantdrs that could cause our actual results anaidinhcondition to differ from
those indicated in the forward-looking statementdtide, among others, those discussed below aner URisk Factors” in Part I, Item 1A of this Annudkeport on Form 10-K. You should not place untkliance on these forward-looking statements, whéidtect our
expectations only as of the date of this report.dy@ot assume any obligation to revise forwarddiog statements except as may be required by law.

BCB Bancorp, Inc.

BCB Bancorp, Inc. (the “Company”) is a New Jersesporation, and is the holding company parent oBBIbmmunity Bank (the “Bank ; " collectively, “wesr “our” ). The Company has not engaged in anyifiigmt business activity other than owning all of
the outstanding common stock of BCB Community BaDir executive office is located at 104-110 Aveéayonne, New Jersey 07002. Our telephone nuislf@01) 823-0700. At December 31, 201 4 we hadagmately $1. 30 billion in consolidated assetd,.83
billion in deposits and $ 102.3 million in conseitdd stockholders’ equity. The Company is subjeettensive regulation by the Board of GovernorthefFederal Reserve System.

BCB Community Bank

BCB Community Bank opened for business on Novenb@000 as Bayonne Community Bank, a New Jersestered commercial bank. The Bank changed its rfaome Bayonne Community Bank t o BCB Community BamlApril 2007. At December 31,
201 4 , the Bank operated through thirteen branzth&sayonne, Colonia, Jersey City, Hoboken, Fdiifidonroe Township, South Orange, and Woodbridimy Jersey , through executive office s loca teti0dt110 Avenue C and an administrative office fedaat 591-
595 Avenue C, Bayonne, New Jersey 07002. The Batdpssit accounts are insured by the Federal Diefnssrance Corporation “FDIC” and the Bank is amber of the Federal Home Loan Bank System .

We are a community-oriented financial instituti@ur business is to offer FDIC-insured deposit potsland to invest funds held in deposit accounth@Bank, together with funds generated from djmers, in loans and investment securities. We ofii@r
customers:

. loans, including commercial and multi-family reatae loans, one- to fofamily mortgage loans, home equity loans, consiadbans, consumer loans and commercial busimesss! In recent years the primary growth in oanlportfolio has be¢
in loans secured by commercial real estate and-family properties

. FDIC-insured deposit products, including savings antl elccountsinterest anmor-interest bearindemancaccounts, money market accounts, certificates pbsieand individual retirement accounts;

. retail and commercial banking services includingewiransfers, money orders, safe deposit boxeigh depositorydebit cards, online banking, mobile banking, giftds, fraud detection (positive paand automated teller servic:

Significant Events

The Company has progressed on an organic brantifiagive which is intended to mitigate the loaatirisk of our strong Hudson County concentrattordevelop our branch infrastructure in a mannerenoonsistent with the expansion of lending markets to
fill in and grow our branch footprint in a more forim and coherent fashion, which previously hadigrgpredominately through M&A activity. To this erttie Company opened a branch in Colonia, New yénséuly, 2014, one in Fairfield, New Jersey inddmber, 2014,
and one branch in each of Staten Island, New YodkRutherford, New Jersey in February, 2015. Tam@any is also looking to open several more bramuithin the next ye ar.

On October 30, 2013, the Company amended its Reis@ertific ate of Incorporation to revise Artidketo amend certa in terms related to the Serie®/ANbncumulative Perpetual Preferred Stock a ndeate a new Series B 6% - Noncumulative Perpetual
Preferred Stock, which sets forth the number ofeshto be included in such series, to fix the destign, powers, preferences, rights of the shafesch such series and any qualifications, linotior restrictions thereof. Such amendment tdRistated Certificate of
Incorporation was approved by the directors of B&icorp, Inc. on February 20, 2013.

On October 31, 2013, the Company closed a priviatement of Series B Noncumulative Perpetual PredieBtock, resulting in the issuance of 478 shaf &eries B 6% Non-Cumulative Perpetual Preferieai&s (“Series B Shares”) for gross proceeds o784
millio n through December 31, 2014 . The costs @ased with this private placement were approxirya#24,000. The Series B S hares issued are callapthe Company after October 31, 2016, at $10p@0Ghare (liquidation preference value). Theneoisability to
convert the Series B Shares to common shares. d@idilon the Series B Shares , if and when declaildbe paid quarte rly in arrears.

At December 31, 2012, the Company closed a priviaigement of its Series A 6% N oncumulative P ergle® referred S tock, par value $0.01 per shaBe(fes A Shares ”). The Company sold $8.65 miltmcertain investors at a purchase price of SIDpEr
share. The net proceeds of th is private placearenéxpected to be used primarily to support tipétaleof BCB Community Bank.

Business Strateqy

Our business strategy is to operate as a wellalaggtl, profitable and independent community-ogeifinancial institution dedicated to providing thighest quality customer service. Managementtstae Board of Directors’ extensive knowledge @& tharkets
we serve helps to differentiate us from our competi Our business strategy incorporates the fatigwelements: maintaining a community focus, fosgsin profitability, continuing our growth, conceating on real estate - based lending, capitalizingnarket dynamics,
providing attentive and personalized service , attdcting highly qualified and experienced persbniThese attributes coupled with our desire &ks®it under-served markets for banking produatssenvices , facilitate our plan to grow our fraisetfootprint organically
and synergistically.
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Maintaining a community focui)ur management and Board of Directors have strimsgto the communities we serve. Many rnembersh-fmanagemem team are New Jersey natives anditare i the communities we serve through non-priofiard
membership, local business de industry associations. In addit ion, o are well- 1 professior leaders in the communities we serve.alyiement and the Board are interested in makingtiagacontribution
to these communities , and they have succeedaﬂ'ammg deposits and loans through attentiveerdonalized service.

Strengthening our balance sheéor the year ended December 31, 2014, our returmverage equity was 7.42% and our return on aveaasets was 0.61%. Our earnings per diluted shaseb®.81 for the year ended December 31, 2014 aedpa $1.06 for
the year ended December 31, 2013. Earnings pee sksults were lower in 2014 primarily as a resfithe Company’s investment in growth with an ire in staffing, occupancy and equ|pmem expemd to relemlon of additional expenenced hzsvdeveloprnem
and loan administration personnel, as well as nedvamticipated branch openings. Management rentaimsnitted to strengthening the Bank’s statemenfinahcial condition and n profitabiliby di g the products, pricing and serviges offer. As a
result of our efforts, total past due loans haverelgsed from $14.8 million at December 31, 20187%® million at December 31, 2013, to $6 .6 mill@hDecember 31, 2014, while gross Ioans increérsea $934 7 mllllon at December 31, 2012 to $1.28Hon at
December 31, 2014.

Concentrating on real estate-based lendigprimary focus of our business strategy is to iadge loans secured by commercial and multi-farpilyperties. Such loans generally provide hightrns than loans secured by one- to four-familypprties . As a
result of our underwriting practices, including tisbrvice requirements for commercial real estateraulti-family loans, management believes thahdoans offer us an opportunity to obtain highénmes without a measu rable increased level of risk

Capitalizing on market dynamicthe consolidation of the banking industry in noetsieNew Jersey has provided a un ique opportuaita fcustomer- focused banking institution, sucthasBank. We believe our local ro ots and comityuiticus provide the
Bank with an opportunity to capitalize on the cdiudion in our market area. This consolidation hesved decision making away from local, communisgéd banks to much larger banks headqu artereidewutsNew Jersey. We believe our local ro ots emimunity
focus provide the Bank with an opportunity to caliie on the consolidation in our market area.

Providing attentive and personalized serviédanagement believes that providing attentive andquelized service is the key to gaining deposit laan relationships in the markets we serve aeit #urrounding communities. Since we began ojmersit our
branches have bee n open seven (7) days a week.

Attracting highly experienced and qualified persehnAn important part of our strategy is to hire barskeho have prior experience in the markets we sewevell as pre-existing business relationshipsr management team averages over 20 years ofrtganki
experience, while our lenders and branch persdmnet significant experience at community banks ragibnal banks throughout the region . Managerhehiéves that its knowledge of these markets has becritical element in the success of the Bavilknagement's
extensive knowledge of the local communities hisadd us to develop and implement a highly focuesed disciplined approach to lending , and has exthle Bank to attract a high percentage of low deposits.

Our Market Area

We are located in Bayonne, Jersey City and Hobakétudson County, Colonia, Monroe Tuwr\shlp and V\tvutge in Mlddlesex Counly. Rutherford in BergenuBty and Fairfield and South Orange in Essex Cqouxéw Jersey. The Bank has also recently
opened a branch in Staten Island , New York. ThekBdocations are easily accessible and pro: 1t services to and i ut our market area.

Our market area includes Bayonne, Jersey City, KeoColonia, Fairfield, South Orange, Woodbridgatherford and Monroe Township, New Jersey, and inmudes the boroughs of New York City . Theseaarare all considered “bedroom” or “commuter”
communities to Manhattan. Our market area is eeiied by a network of arterial roadways , inclgdoute 440 and the New Jersey Turnpike.

Our market area has a high level of commercialimssi activity. Businesses are concentrated isehéce sector and retail trade areas. Major eyeptoin our market area include certain medicatersrand local boards of education.

Competition
The banking industry in northeast New Jersey amal Merk Clty is extremely competitive. We compete fteposits and loans with existing New Jersey antebbstate ﬂnanclal institutions. that have Ion@peraung histories, Iarger capital reserves andem
established customer bases. Our competition insliatge financial service s companies and othétiestin addition to traditional banking institafis , such as savings and loan ns, saanks, banks and credit unions. @getacompetitors have a

greater ability to finance wide-ranging advertisaagnpaigns through greater capital resources. Quiketing efforts depend heavily upon referrals fmﬂ‘n:ers directors, stockholders, adverllslnml medla and through a social media presence cdthpete for business
principally on the basis of personal service tat@amers, customer access to our business develomnénither officers and directors , and competitiverest rates and fees.

In the financial services industry in recent yearsnse market demands, techn ological and regylahanges, and economic pressures have erodestipdlassifications that were once clearly defirganks have diversified their services, compatifi priced
their deposit products and become more cost- éffeets a result of competition with each other witth new types of financial service companies, idahg non-banking competitors. Some of these matitamics have resulted in a number of new banknamabank
competitors, increased merger activity, and in@dasistomer awareness of product and service eliffes among competitors.
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Lending Activities

Analysis of Loan Portfolio Set forth below is selected data relating tocthiposition of our loan portfolio by type of loas @ percentage of the respective portfolio.

Originated loans:
Residential one-to-four family
Commercial and mu-family
Construction
Commercial busines”
Home equity”
Consume
Sub-total

Acquired loans recorded at fair value:

Residential one-to-four family
Commercial and multi-family
Construction

Commercial business

Home equity”

Consumer

Sub-total

Acquired loans with deteriorated credit:

Residential or-to-four family
Commercial and multi-family
Constructior

Commercial business

Home equity”
Consumer
Sub-total

Total Loans
Less:
Deferred loan fees, net
Allowance for loan losses

Total loans, net

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.

At December 31,

2014 2013 2012 2011 2010
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
(Dollars in Thousands)
124,642 10.16% $ 97,581 9.41 %$ 78,007 8.33 %$ 54,609 6.41 %$ 39,626 5.07 %
732,791 59.74 549,918 53.03 435,371 46.51 300,570 35.26 277,916 35.54
73,497 58 37,307 3.60 22,267 2.38 13,079 1.53 16,442 210
54,244 4.42 52,659 5.08 47,250 5.05 51,963 6.10 44,350 5.67
30,175 2.46 28,660 276 25,964 277 26,103 3.06 29,364 3.75
2,178 0.18 533 0.05 565 0.06 357 0.04 336 0.04
1,017,527 82.95 766,658 73.93 609,424 65.10 446,681 52.40 408,034 52.17
81,051 6.61 100,612 9.71 121,982 13.03 154,259 18.10 180,258 23.05
95,191 7.76 126,122 12.16 149,454 15.97 168,246 19.74 129,413 16.55
= = 200 0.02 1,043 0.11 1,670 0.20 1,406 0.18
6,381 0.52 10,478 1.01 12,177 1.30 22,356 2.62 9,734 1.24
22,698 1.85 27,313 2.63 34,289 3.66 42,360 4.97 34,239 4.38
652 0.05 919 0.09 1,069 0.11 951 0.11 1,480 0.19
205,97 16.79 265,645 25.62 320,015 34.18 389,842 45.74 356,530 45.59
1,595 0.13 2,141 0.21 2,936 0.31 9,217 1.08 14,551 1.86
1,130 0.09 2,081 0.20 3,443 0.37 3,608 0.42 2,883 0.37
- - - 0.00 - 0.00 2,251 0.26 - 0.00
369 0.03 371 0.03 241 0.03 254 0.03 76 0.01
82 0.01 90 0.01 140 0.01 612 0.07 - 0.00
- - - 0.00 - 0.00 - 0.00 - 0.00
3,176 0.26 4,683 0.45 6,760 0.72 15,942 1.86 17,510 2.24
1,226,67¢ 100.00% 1,036,98¢ 100.00 % 936,19¢ 100.00 % 852,465 100.00 % 782,074 100.00 %
2,675 2,300 1,535 1,193 556
16,151 14,342 12,363 10,509 8,417
1,207,850 $ 1,020,34 $ __ 922,301 $ 840,763 $ 773,101
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Loan Maturities. The following table sets forth the contractual migguof our loan portfolio at December 31, 201 #he amount shown represents outstanding printipkinces. Demand loans, loans having no stateztiskeh of repayments and no stated
maturity and overdrafts are reported as being dwme year or less. Variable-rate loans are stasadue at the time of repricing. The table dodsnutude prepayments or scheduled principal repays

Due within 1 Year Due after 1 through 5 Years Due After 5 Years Total
(In Thousands)
One- to four-family $ 147$ 5,286% 201,855% 207,288
Construction 54,691 6,551 12,255 73,497
Commercial business 9,903 22,082 29,009 60,994
Commercial and mu-family 6,728 57,574 764,81C 829,112
Home equity” 1,301 10,444 41,210 52,955
Consumer 1,895 439 496 2,830
Total amount due $ 74,665% 102,37€$ 1,049,63t$ 1,226,67€

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

Loans with Fixed or Floating or Adjustable Ratedraérest. The following table sets forth the dollar amoafall loans at December 31, 201 4 that are dtex Bfecember 31, 201 5, and have fixed interéssrand that have floating or adjustable intertsts:

Fixed Rates Floating or Adjustable Rates Total
(In Thousands)

One- to four-family $ 167,74C $ 39,401 $ 207,141
Constructior 1,130 17,676 18,806
Commercial busines” 10,093 40,998 51,091
Commercial and mu-family 153,705 668,67¢ 822,384
Home equity® 34,227 17,427 51,654
Consume 675 260 935
Totall amount du: $ 367,57C g 784441 g 1,152,011

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Commercial and Multi-family Real Estate Loan€ommercial real estate loans are secured byowepr property such as office buildings, mixed us#dings retail stores, shopping centers, wareh®usend other non-residential buildings. Loansisst by
multi-family residential units are properties catisig of five or more residential units. The Barffers fully amortizing loans on commercial and rivédimily properties at loan amounts up to 75% af tippraised value of the property. Commercial antifamily real
estate loans are generally made at rates thattatjose the (5) five year Federal Home Loan BanKe# York interest rate, with terms of up to (30t years. The Bank also offers balloon loanthiked interest rates which generally maturednttiree to (5) five years
with amortization periods up to (30) thirty yeaks. of December 31, 2014, the Bank's largest comiakreal estate loan had an outstanding principédrice of $18.3 million. This loan is secured [Bfaunit retail shopping center located in Jack$tew Jersey. This loan
is pe rforming in accordance with its terms at Deker 31, 2014 . As of December 31, 2014, the Baakgest multi-family loan consist ed of (20) twe units located in Bayonne, New Jersey havingutstanding principal balance of $3.6 million ascberf orming in
accordance with its’ terms.

Loans secured by commercial and multi-family resthee are generally larger and involve a greatgregeof risk than one-to- four family residentiabmyage loans. The borrower's creditworthiness thedfeasibility and cash flow potential of the jeat is of
primary concern in commercial and multi-family reatate lending. Loans secured by owner occupiepiepties are generally larger and involve greatsks than one-to- four family residential and rawmrer occupied commercial mortgage loans becaugegs on loans
secured by owner occupied properties are oftenrdigye on the successful operation or managemehedfusiness. The Bank intends to continue emgihgsthe origination of loans secured by cc dal estate and multi-family properties.

Construction Loans The Bank offers loans to finance the constructibvarious types of commercial and residentiaper ties . Construction loans to builders gengiaié offered with terms of up to thirty months anitrest rates tied to the prime rate plus a
margin. These loans generally are offered as adjlestate loans. The Bank will originate consirrcioans to customers provided all necessary manspermits are in order. Construction loan fumdsdisbursed as the project progresses. The @saaloffers construction
loans that convert to a permanent mortgage onrthygepty upon completion of the construction andeselhce to conditions established at the time timstoaction loan was first approved. Terms of spetmanent mortgage loans are similar to other ragetdoans secured
by similar properties, with the interest rate elishled at the time of conversion. As of Decemtier2014, the Bank's largest construction loan hasreowing capacity of $11.0 million, of which $7éllion has been disbursed. This loan is pe rfegrin accordance with its
' terms at December 31, 2014 .

Construction financing is generally considerednieoive a higher degree of risk than commercial esédte loans or one-to- four family residentiadieg. To mitigate these risks the Bank will obtaiplan and cost review from a third party vendoreview the
proposed construction budget in an effort to awmist overruns. The Bank also obtains multiple ajspd values based up on various possible outcofitbe project . These values include “As Is,” “Bempleted,” “As a Rental ,” “As Sellout ,” and “AsBulk Sale”.

Commercial Business LoansThe Bank offers a variety of commercial busirlessis in forms of either lines of credit or tervas that are fully amortized. Lines of credit gyically utilized for working capital purposeShese loans are either revolving or non-
revolving and provide loan terms between one teetlyears. The re-payment is generally interestamdl the interest rate is adjustable based uptire,Prime Rate. Term loans are typically for pasing a business or equipment for a businessn T&ms have loan terms
between five to twenty-five years and are fully atizing. The interest rate is adjustable and tdhe five year Federal Home Loan Bank of New Ymate . Commercial business loans are underwrittethe basis of the borrower's ability to serviteh debt from
income. These loans are generally made to smdlivéd-sized companies located within the Bank'snariy and secondary lending areas. A commerciahbssiloan may be secured by equipment, accourtivabte, inventory, chattel or other assets. fBecember 31,
2014, the Bank’s largest commercial business Isanrevolving line of credit, secured by a 7-stoffice building located in Newark, New Jersey. THuerowing capacity is $8.1 million, of which $illion has been dispersed. This loan is per fogrimaccordance with
its’ terms at December 31, 2014 .

Commercial business loans generally have highesrand shorter terms than one to four family resideloans, but they may also involve higher agerhalances and a higher risk of default since tegayment generally depends on the successfuhiipe of
the borrower's business.

SBA Lending.The Bank offers qualifying business loans guaehtey the US Small Business Administration (“SBATo qualify the borrower may have low capitaligati, inexperience in the industry , or a specialigelustry or other unusual risks. As of
December 31, 2014, the Bank's largest SBA loardsiged by a 4-story hotel building located in Brigak New York. The borrowing capacity is $6.0 riaifi, of which $816 ,000 has been dispersed. Tlais I perf orming in accordance with its ' teratdDecember 31,
2014 .

Residential LendingResid ential loans are secured by one-to- fourlfadwellings and condominiums. Residential mogegdoans are secured by properties located in wonapy lending areas of Bergen, Essex, Middlesaxddén, Monmouth and
Richmond Counties; adjoining counties are consitleseour secondary lending areas. We generatiynate residential mortgage loans up to 80 % laarvlue at a maximum loan amount of $1,500,00r(fanary residences. Loan-to- value is basecherldsser of the
appraised value or the purchase price without égetirement of private mortgage insurance. We wiljinate loans with loan to value ratios up to 90#ovided the borrower obtain s private mortgagaifance approval. We originate both fixed rate adfjustable rate
residential loans with a term of up to 30 yearse dffer a 15, 20, and 30 year fixed, 15/30 yealobal and 3/1, 5/1, 7/1 and 10/1 adjustable ratedagith payments being calculated to include ppatiinterest, taxes and insurance. The 3/1 anddjlistable rate loans are
qualified at 2% above the start rate; all othen®are qualified at the start rate. We have a numbeorrespondent relationships with third paemders in which we deliver closed first mortgagent, in addit ion to reverse mortgages , on onésta family homes and
condominiums. Our correspondent banking relatipsshallow us to offer customers competitive Idegn fixed rate and adjustable rate loans we c ooldotherwise originate , while providing the Bamlsource of fee income. During 2014, we origidef sale
approximately $ 24.5 million in residential loamslaecognized gains of approximately $ 1.1 millicom the sale of such loans.

Home Equity Loansand Home Equity Lines of CreditThe Bank offers home equity loans and linesretiit that are secured by either the borrower'mary residence, a secondary residence or an ineastr®ur home equity loans can be structured asslo
that are disbursed in full at closing or as linésredit. Home equity loans and lines of credé affered with terms up to 20 years. Virtually @lour home equity loans are originated with fixates of interest and home equity lines of cratétoriginated with adjustable
interest rates tied to the prime rate. Home edaiiys and lines of credit are underwritten untlersame criteria that we use to underwrite onedo family residential loans. Home equity loans éines of credit may be underwritten with a loarvelue ratio of up to 80%
when combined with the principal balance of thesémg mortgage loan. At December 31, 2014, thetanting balances of home equity loans and linesedfit totaled $ 53.0 million, or 4. 32 % of tokaéns.

Consumer Loans The Bank makes secured Passbook, Auto mobil®ecasionally unsecured consumer loans. Conswaeslgenerally have terms between one and fivesyédérey generally are made on a fixed rate bagig:amortizing.
Loan Approval Authority and Underwriting The Bank’s Lending Policy has established legdimits for executive management. The Presiaderthe Chief Lending Officer, togethe r with twoe@it Officers, have authority to approve loan resisieip to

$1,000,000. Loan requests in excess of $1,000,0801ze presented to the Bank's Board of Directavan Committee , which shall be comprised of a guoof the Bank’s Board of Directors. Loan requéstexcess of $2,000,000 must be ratified by theeBank Board
of Directors.
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Upon receipt of a completed loan application inaigdall appropriate financial information from aoppective borrower, the Bank will conduct its dugédnce analysis. Property valuations or appisisae required for all real estate collateralized
loans. Appraisals are prepared by a state ieetiiidependent appraiser approved by the BankdBafaDirectors.

Loan CommitmentsWritten commitments are given to prospective tiers on all approved loans. Generally, we honanmitments for up to 60 days from the date of isseait December 31, 2014, our outstanding loanimatgpn commitments totaled $
106.7 million, standby letters of credit totaled.8 million, undisbursed construction funds toteei7.8 million and undisbursed lines of creditdarotaled $ 61.2 million.

Loan Delinquencies Notices of nonpayment are generated to borromecs the loan account(s) becomes either (10)rtébS) fifteen days past due , as specified inapplicable promissory note. A nonresponsive boergsy will receive collection calls and a
site visit from a bank representative in additiorfdllow - up delinquency notices. If such paymisnot received after (60) sixty days, a noticeighit to cure default is sent to the borrower jing (30) thirty additional days to bring the loemrrent before foreclosure or
other remedies are commenced. The Bank utilizésugreporting tools to closely monitor the perfanme and asset quality of the loan portfolio. ThalBcomplies with all federal, state and local laegarding collection of its delinquent accounts.

Non-Accrual Status Loans are placed on a non-accrual status whetoém becomes more than 90 days delinquent or vilheur opinion, the collection of payment is dtfub Once placed on non-accrual status, the atafuiaterest income is discontinued
until the loan has been returned to normal accraalDecember 31, 2014, the Bank had $19.6 milliomon-accruing loans. The largest exposure of penfierming loans consisted of a combined borrowiigtionship in which the loans are collateralizgdmultiple
properties whose combined balance at December03%, ®as $3.3 million.

Impairment Status.A loan is considered impaired when it is probable borrower will not repay the loan according te tiriginal contractual terms of the loan agreeminpaired loans can be loans which are more thade8@ delinquent, troubled debt
restructured, part of our special residential pragrin the process of foreclosure, or a forced Baptey plan. We have determined that first mortglages on one- to four-family properties and atisomer loans represent large groups of smallerbalhomogeneous loans
that are collectively evaluated. Additionally, wavie determined that an insignificant delay (less1tB0 days) will not cause a loan to be class#igdmpaired if we expect to collect all amounts thetuding interest accrued at the contractualregerate for the period of
delay. We independently evaluate all loans idittifis impaired. We estimate credit losses on iregdoans based on the present value of expecttfizavs or the fair value of the underlying codiat! if the loan repayment will be derived from swe or operation of
such collateral. Impaired loans, or portions offsiaans, are charged off when we determine a ®hliass has occurred. Until such time, an allowdacédoan losses is maintained for estimated las€esh receipts on impaired loans are applied tfirstccrued interest
receivable unless otherwise required by the loemgeexcept when an impaired loan is also a nonatéwan, in which case the portion of the receiptated to interest is applied to principal. Atd@mber 31, 2014, we had 156 loans with unpaid fpéahdalances totaling
$51.9 million which are classified as impaired amdwhich loan loss allowances totaling $2.9 milllmve been established. During 2014, interestite of $1.5 million was recognized on impairecoeur ing the time of impairment.

Troubled Debt RestructuringA troubled debt restructuring (“TDR”) is a loaratthas been modified whereby the Bank has agreethke certain concessions to a borrower to meetehds of both the borrower and the Bank to maxrttiz ultimate recovery of
aloan. TDR occurs when a borrower is experienaings expected to experience, financial difficedtiand the loan is modified using a modificaticat thould otherwise not be granted to the borroWhe types of concessions granted generally incluietinot limited to,
interest rate reductions, limitations on the acdrim¢erest charged, term extensions, and deferofemtncipal. The total troubled debt restructuteains were $30.7 million and $34.5 million at Detm31, 2014 and December 31, 2013, respectively.

The Bank has allocated $904,000 and $1.4 milliospefcific reserves to customers whose loan terms baen modified in troubled debt restructuringsfa®ecember 31, 2014 and December 31, 2013, régplyc There were no unfunded commitments to lend
additional amounts to customers with outstandirgéothat are classified as troubled debt restrimgtsu

If management determines that the value of the fieatlioan is less than the recorded investmenhénldan, impairment is recognized by segment asotd loan, as applicable, through an allowandenest or charge-off to the allowance. This prodsassed,
regardless of loan type, and for loans modified@Rs that subsequently default on their modifiedhte
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T he following table s set forth delinquencies im than portfolio as of the dates indicated:

Real estate mortgar:
One-to-four family residentia
Constructior
Home equity
Commercial and mu-family
Total

Commercial busines
Consume
Total delinquent loan

Delinquent loans to total loal

Real estate mortgar:
One-to-four family residentia
Constructior
Home equity
Commercial and mu-family
Total

Commercial busines
Consume

Total delinquent loan

Delinquent loans to total loal

At December 31, 201«

At December 31, 201%

6C-90 Days Greater than 90 Days 60-90 Days Greater than 90 Days
Number Principal Number Principal Number Principal Number Principal
of Balance of Balance of Balance of Balance
Loans of Loans Loans of Loans Loans of Loans Loans of Loans
(Dollars in Thousands)

12 3 4,096 10 3 2,303 10 s 2,787 1 3 2,148

5 552 7 216 2 175 2 176

6 1815 8 3,712 7 2,882 12 4,352

23 6,463 25 6,231 19 5,844 25 6,676

2 748 2 391 — — 2 290

1 9 — — 1 2 — —

2% s 7,220 27 g 6622 2 g 5,846 27 g 6,966

0.5994 0.5404 0.5694 0.6794
At December 31, 201: At December 31, 201
60-90 Days Greater than 90 Days 60-90 Days Greater than 90 Days
Number Principal Number Principal Number Principal Number Principal
of Balance of Balance of Balance of Balance
Loans of Loans Loans of Loans Loans of Loans Loans of Loans
(Dollars in Thousands)

10 § 1,941 10 $ 2,348 8 % 2,495 38 § 11,847

1 1,174 1 130 130 8 3,660

7 717 12 1,516 13 1,018 19 1,181

11 5,245 22 9,275 14 6,340 56 21,080

29 9,077 45 13,269 36 9,983 121 37,768

2 152 9 1,514 — — 11 1,785

— — — — 1 10 — —

3 g 9,229 54 g 14,783 37 3 9,993 132 § 39,553

0.99; 1.5804 1.17 o 4.64 o
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Real estate mortgar:
One-to-four family residentia
Constructior
Home equity
Commercial and mu-family
Total

Commercial busines
Consume

Total delinquent loan

Delinquent loans to total loal

At December 31, 201(

Greater Than 90 Days

Principal Principal
Number Balance Number Balance
of Loans of Loans of Loans of Loans
(Dollars in Thousands)
9 3,706 48 15,115
— — 7 2,773
7 694 20 1,632
9 5,391 64 21,147
25 9,791 139 40,667
4 456 5 861
1 5 4 283
30 10,252 148 41,811
131 o 535 o
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The table below sets forth the amounts and categofinon-performing assets in the Bank'’s loanfpliot Loans are placed on non-accrual status vdeimquent more than 90 days or when the colleatioprincipal and/or interest become doubtful. Etwsed
assets include assets acquired in settlement o§loa

At December 31,

2014 2013 2012 2011 2010
(Dollars in Thousands)

Nor-accruing loan:

One-to four-family residentia $ 7,679 $ 4,829 $ 2,163 $ 15,511 $ 15,115
Constructior = 521 130 4,040 2,773
Home equity 943 1,203 1,564 1,729 1,632
Commercial and mu-family 10,355 11,733 13,043 22,280 21,147
Commercial busines 627 2,279 3,159 4,265 861
Consume = = = = 283
Total 19,604 20,565 20,059 47,825 41,811

Accruing loans delinguent more than 90 d:

One-to four-family residentia — — 1,223 — —
Constructior — — — — —
Home equity — — 227 — —
Commercial and mu-family — — 1,386 — —

Commercial busines — — — = =

Consume — — — — —
Total = = 2,836 — —
Total nor-performing loan: 19,604 20,565 22,895 47,825 41,811
Foreclosed asse 3,485 2,227 3274 6,570 3,602
Total nor-performing asset $ 23,089 $ 22,792 $ 26,169 $ 54,395 $ 45,413
Total nor-performing assets as a percentage of total & 1.77% 1.890 2.23% 4.47% 4.10%
Total nor-performing loans as a percentage of total I¢ 1.60% 1.98% 2.45% 5.619% 5.35%
For the year ended D 31,2014, gr sitercome which would have been recorded had awagcruing loans been current in accordance Wifr briginal terms amounted to $ 1. 06 milligvie received and recorded $ 7 84 ,000 in interesirire

for such loans for the year ended December 314201
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Classified Loans The Bank’s Lending Policy contains a classifimatsystem which evaluates the overall risk of abfem loan. When a loan is classified and detegthito be impaired, the Bank may establish speaifmvances for loan losses. General
allowances represent loss allowances which have es®blished to recognize the inherent risk aagetiwith lending activities, but which, unlike sifie allowances, have not been allocated to paldicproblem assets. A portion of general losswaloces established to
cover possible losses related to assets classifieslibstandard or doubtful may be included in deténg our regulatory capital. Specific valuatidioaances for loan losses generally do not quadgyregulatory capital. At December 31, 2014, thekBaported $ 28.7
million in classified assets. The loans classifieel represented by loans secured either by anefetir family or commercial real es tate.

The Bank’s internal classification system is defity risk rating grades in accordance with guidasféered by the banking regulatory ies. Theelgs of good, sati: ory and bar e (1-4 rating) are considered as a “pas8iig. The
“classified” risk ratings of (5-8 rating) are dééai below.

5 — Special Mentioni-oans currently performing but with potential weakses including adverse trends in borrower’s oergtcredit quality, financial strength, or possibollateral deficiency.

6 — SubstandarelLoans that are inadequately protected by cuseand worth, paying capacity, and collateral suppboans on “nonaccrual” status. The loan negésial and corrective attention.
7 — Doubtful Weaknesses in credit quality and collateral suppake full collection improbable, but pendingseaable factors remain sufficient to defer the Bissus.

8 — Loss Continuance as a bankable asset is not warrartedever, this does not preclude future attemprecbvery.

Effective January 2015, the Bank has revised i rating scale expanding the grades to a onént stale. Grades one through five will be a atersid a pass grade where as six through nine @itlonsidered a classified grade. The grades aeendaed
through the uses of a qualitative matrix takingiatcount various characteristics of the loan aljuality of management, principals’/guarantetgracter, balance sheet strength, collateral tyuaksh flow coverage, position within the indysto an structure and
documentation.

Allowances for Loan LossesA provision for loan losses is charged to opjerat based on management's evaluation of the Idbsésnay be incurred in our loan portfolio. Irdé@n, our determination of the amount of the a#mce for loan losses is subject to
review by the New Jersey Department of Banking lasdrance and the FDIC, as part of their examingpimcess. After a review of the information avaléa our regulators might require the establishneéain additional allowance. Any increase in thenlidoss allowance
required by regulators would have a negative impacbur earnings. Management reviews the adequithecallowance on at least a quarterly basis sumnthat the provision for loan losses has beengeld against earnings in an amount necessary itdaimathe
allowance at a level that is adequate based ongeament's assessment of probable estimated lo3$esBank 's methodology for assessing the adeqafthe allowance for loan losses consists of séd@aelements. These elements include a genkwabged allowance
for non-impaired loans, a specific allowance fopaited loans , and an unallocated portion.

The Bank consistently applies the following compmeive methodology. During the quarterly reviewhef allowance for loan losses, the Bank considemriety of factors that include:

. General economic conditions.

. Trends in charge-offs.

. Trends and levels of delinquent loans.

. Trends and levels of non-performing loans, inclgdivans over 90 days delinquent.
. Trends in volume and terms of loans.

. Levels of allowance for specific classified loans.

. Credit concentrations

The methodology includes the segregation of the pmatfolio into two division s of performing lo arand loans determined to be i mpaired. Loanshwie performing are evaluated homogeneously by dtess or loan type. The allowance of performivank
is evaluated based on historical loan experiemnéyding consideration of peer loss analysis, withadjustment for qualitative factors due to ecdoaronditions in the market. Impaired loans caridass which are more than 90 days delinquent, teabidebt restructured,
part of our special residential program, in thecess of foreclose, or a forced Bankruptcy plan.séheans are individually evaluated for loan loélee by current appraisal, estimated economicofaair net present value. Management reviews tieeativestimate for
feasibility and bases the loan loss provision atiogly. As of December 31, 2014, non-accrual lodiffered from the amount of total loans past dusater than 90 days due to troubled debt restringtaf loans which are maintained on non-accruatlstfor a minimum of
six months until the borrower has demonstrated thigility to satisfy the terms of the restructutedn. The Bank also maintains an unallocated alfmsa The unallocated allowance is used to covefastors or conditions which may cause a potetdih loss but are not
specifically identifiable. It is prudent to maiirtaan unallocated portion of the allowance becausenatter how detailed an analysis of potentiah llmsses is performed, these estimates lack soeneeat of precision. Management must make estimateg assumptions
and information that is often subjective and subjechange.
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The following table sets forth an analysis of tenB's allowance for loan losses.

Balance at beginning of ye

Chargr-offs :

One- to four-family residentia
Constructior

Commercial busines®”
Commercial and mu-family
Home equity®
Consume

Total charg-offs

Recoveries

Net charg-offs

Provisions charge to operatic
Ending balanc

Ratio of nor-performing assets to total assets at the end of

Allowance for loan
outstanding

Ratio of net char¢-offs during the period to total loans outstandihgrad of the yee

Ratio of net char¢-offs during the period to n-performing loan:

(1) Includes business lines of credit.
(2) Includ es home equity lines of credit.

Years Ended December 31,

2014 2013 2012 2011 2010
(Dollars in Thousands)

$ 14,342 12,363 $ 10,509 $ 8,417 6,644

28 40 793 122 —

— 132 292 687 15

208 374 612 24 351

1,143 123 1,360 1173 323

56 302 24 — —

2 = = 27 =

1,437 971 3,081 2,033 689

446 200 35 25 12

991 771 3,046 2,008 677

2,800 2,750 4,900 4,100 2,450

$ 16,151 14,342 $ 12,363 $ 10,509 8,417
177 % 189 % 223 9% 4.47 9% 4.10 %

of total nd

132 % 138 % 132 % 123 % 1.08 %
0.08 % 0.09 % 0.33 9% 0.24 9% 0.09 %
5.06 o 3.75 o 13.30 o 4.20 o 1.62 o
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Allocation of the Allowance for Loan Lossedhe following table illustrates the allocatiohthe allowance for loan losses for each categérpan. The allocation of the allowance to eactegary is not necessarily indicative of future lassany particular
category and does not restrict our use of the alime to absorb losses in other loan categories.

December 31,

2014 2013 2012 2011 2010
Percent of Loans Percent of Loans Percent of Loans Percent of Loans Percent of Loans
in each Category in each Category in each Category in each Category in each Category
Amount in Total Loans Amount in Total Loans Amount in Total Loans Amount in Total Loans Amount in Total Loans
Originated loans:
Residential one-to-four family $ 2,364 10.16% $ 1,729 9.41% $ 1,143 833% $ 1,086 6.41%$ 171 5.07%
Commercial and Multi-family 10,028 59.74% 7,419 53.03% 7,088 46.50% 4,769 35.26% 6,179 35.54%
Construction 1,080 5.99% 700 3.60% 866 2.38% 183 1.53% 426 2.10%
Commercial business 876 4.42% 1,295 5.08% 576 5.05% 795 6.10% 1,286 5.67%
Home equity” 333 2.46% 363 2.76% 284 2.77% 329 3.06% 204 3.75%
Consumer 449 0.18% 3 0.05% 41 0.06% 10 0.04% 18 0.04%
Unallocated 121 -% 83 0.00% 32 0.00% - 0.00% 133 0.00%
Sub-total: $ 15,251 82.95% $ 11,592 73.93% $ 10,030 65.10% $ 7,172 52.40%$ 8,417 52.17%
Acquired loans recorded at fair value:
Residential on-to-four family $ 417 6.61% § 832 9.71% § 719 13.03% $ 1,012 18.10%$ = 23.05%
Commercial and Mul-family 102 7.76% 1,744 12.16% 963 15.96% 559 19.74% - 16.55%
Constructior = -% 1 0.02% 93 0.11% 6 0.2% = 0.18%
Commercial busines” - 0.52% 44 1.01% 244 1.30% 92 2.62% - 1.24%
Home equity” 58 1.85% 129 2.63% 191 3.66% 315 4.97% - 4.38%
Consume - 0.05% - 0.09% 18 0.11% - 0.11% - 0.19%
Unallocatec o -% 1 0.00% = 0.00% = 0.00% - 0.00%
Sub-total $ 577 16.79% $ 2,750 25.62% $ 2,228 34.18% $ 1,984 45.73%$ - 45.59%
Acquired loans with deteriorated credit:
Residential on-to-four family $ 64 0.13% § - 0.21% § 105 031% $ 581 1.08%$ - 1.86%
Commercial and Mul-family 23 0.09% - 0.20% - 0.37% 470 0.42% - 0.37%
Constructior - % - 0.00% - 0.00% 115 0.26% - 0.00%
Commercial busines” 233 0.03% - 0.04% - 0.03% 154 0.03% - 0.01%
Home equity” 3 0.01% - 0.01% - 0.01% 33 0.07% - 0.00%
Consume = -% 4 0.00% = 0.00% = 0.00% = 0.00%
Unallocatec - -% - 0.00% - 0.00% - 0.00% - 0.00%
Sub-total: $ 323 0.26% § 1 0.45% § 105 0.72% $ 1,353 1.87%$ = 2.24%
Total $ 16,151 100.00% $ 14,342 100.00% $ 12,363 100.00% $ 10,509 100.00%$ 8,417 100.00%

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Investment Activities

Investment SecuritiesWe are required under federal regulations to taaira minimum amount of liquid assets that maynvested in specified short-term securities andageother investments. The level of liquid assetses depending upon several factors,
including: (i) the yields on investment alternatiy€ii) our judgment as to the attractiveness efyttelds then available in relation to other oppnities, (iii) expectation of future yield levelsnd (iv) our projections as to the short-term dedinfan funds to be used in loan
origination and other activities. Investment setiesj including mortgage-backed securities, arssified at the time of purchase, based upon manemésrintentions and abilities, as securities Heldraturity or securities available for sale. Dsbturities acquired with the
intent and ability to hold to maturity are classifias held-to-maturity and are stated at cost dptd for amortization of premium and accretibuliscount, which are computed using the leveld/imethod and recognized as adjustments of intgveste. All other debt
and equity securities are classified as availaiiedle to serve principally as a source of ligyidi

Current regulatory and accounting guidelines reigarihvestment securities require us to categaemirities as held-to-maturity, available for sai¢rading. As of December 31, 2014, there wersewrities classified as held-to-maturity. We had$nillion in
securities classified as available for sale, andewurities ified as trading. Securitiessiles! as lable for sale are reported for foiahreporting purposes at the fair value with cieanges in the fair value from period to periodided as a separate component of
stockholders’ equity, net of income taxes. Charigeke fair value of securities classified as hieldnaturity or available for sale do not affect mzome, unless we determine there to be an olfaer-temporary impairment for those securities ivarealized loss position.
As of December 31, 2014, management concludedathanrealized losses were temporary in natureesthey are related to interest rate fluctuatiotiserathan any underlying credit quality of the &su Additionally, the Bank has no plans to sedisth securities and has
concluded that it is unlikely it would have to sibise securities prior to the anticipated recywéthe unrealized losses.

In 2013, management decided to sell certain moetgimgked securities that were issued by the Feblat@dnal Mortgage Association (“FNMA”) and the feedl Home Loan Mortgage Corporation (‘FHLMC”). Whithese securities were classified as held to
maturity, with the intent to hold to maturity, ASX20 (formerly FAS 115) allows sales of securitiesdesignated, provided that a substantial portidrieast 85%) of the principal balance purchasexdieen amortized prior to the sale. Sales of séuthat had been
classified as held to maturity, and do not safe harbor i under ASC 320, wthéd require that all remaining securities bedfamed to the available for sale category andatwapany would be prohibited from using the heldnaturity classification
for at least a two-year period. In July 2014, thern@any transferred all of its remaining held-to-unidy investments to the ilable-for-sale determined that it no longer hacbthetive intent to hold its investment in secustigassified as held-to-
maturity, and in July 2014, proceeds from the safesecurities previously classified as held tourigt totaled approximately $99.2 million, and réed in gross gains of $2.76 million and gross éssef $470,000. Sales of held-to-maturity secitiat met the 85%
threshold for the twelve months ended Decembe@B14 totaled approximately $537,000, and resuhegross gains of approximately $40,000, and grossels of approximately $1,000. During the year érecember 31, 2013, proceeds from sales of sisukield to
maturity meeting the 85% threshold totaled apprawéty $9.5 million and resulted in gross gains49%00 0 and gross losses of $23,000.

As of December 31, 201 4, our investment polidgvedd investments in instruments such as: (i) Ji®asury obligations; (ii) U.S. federal agency exdrally sponsored enterprise obligations; (iiiytpage-backed securities; and (iv) certifi The

Board of Directors may aut horize additional investts.

As a source of liquidity and to supplement our iegdactivities, we have invested in residential tpage-backed securities. Mortgage-backed seautgeerally yield less than the loans that undetligh securities because of the cost of paymentagtees or
credit enhancements that reduce credit risk. Maytgbacked securities can serve as collateral doowings and, through repayments, as a sourcéqoidity. Mortgage-backed securities representagtigipation interest in a pool of single-family other type of
mortgages. Principal and interest payments arsepafom the mortgage originators, through interiavées (generally government-sponsored enterpries) pool and repackage the participation intsrésthe form of securities, to investors, like d$e government-
sponsored enterprises guarantee the payment afgairand interest to investors and include Fretithe, Ginnie Mae, and Fannie Mae.

Mortgage-backed securities typically are issuedh stated principal amounts. The securities ar&dzhby pools of mortgage loans that have inteassrthat are within a set range and have varyatynities. The underlying pool of mortgages carctposed
of either fixed rate or adjustable rate mortgagao Mortgage-backed securities are generallyregfao as mortgage participation certificates asspthrough certificates. The interest rate riskracteristics of the underlying pool of mortgafjes, fixed rate or adjustable
rate) and the prepayment risk, are passed on toettiificate holder. The life of a mortgage-backets-through security is equal to the life of tinelerlying mortgages. Expected maturities wilfaiffrom contractual maturities due to schedulgzhyenents and because
borrowers may have the right to call or prepaygatibns with or without prepayment penalties.

13




Table of Contents

Securities Portfolia The following table sets forth the carrying vabf our securities portfolio and FHLB stock at tees indicated.
At December 31,

2014 2013 2012
(In Thousands)

Securities available for sal

Mortgagt-backed securitie $ 9,768 $ — 8 —
Equity securities - 1,104 1,240
Total securities available for s 9,768 1,104 1,240
Securities held to maturit
Mortgage-backed securitie — 112,859 162,909
Municipal obligations — 1,357 1,363
Trust originated preferred secur — — 376
Total securities held to maturi = 114,216 164,648
FHLB stock 8,830 7,840 7,698
Total investment securiti¢ $ 18,508 123160 g 173,586

The following table shows our securities held-totumity purchase sale and repayment activitiesHerytears indicated.

Years Ended December 31,

2014 2013 2012
(In Thousands)

Purchases:

Fixed-rate $ 3,034% 5,059% 57,331
Sales:

Fixed-rate $ (96,850% (9,115% (30,235

Principal Repayments:

Repayment of principal $ (10,372% (44,957% (67,489
(Decrease) in other items, net (10,028 (1,419 (1,924
Net (decrease $ (114,216¢ (50,432¢ (42,317
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Maturities of Securities Portfolio The fgllowing table sets forth information rediaig the scheduled maturities, carrying valuesmeged market values, and weighted average yieidthe Bank's debt securities portfolio at Decemter 201 4 by contractual

maturity. The following table does not take i 1 the effects of 1 repaymer of possible prepayments.
December 31, 201
Within one year More than One to five years More than five to ten years More than ten years Total investment securities
Carrying Carrying Carrying Carrying Carrying
Value Average Yield Value Average Yield Value Average Yield Value Average Yield Fair Value Value Average Yield
(Dollars in Thousands)
$ $ $ $ $
Mortgagr-backed securitie — —% — —% 3485 231y, 6213 2859, 9,768 9,698 26695
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Sources of Funds
Our major external source of funds for lending atiter investment purposes are deposits. Fundalsoederived from the receipt of payments on lognspayment of loans, maturities of investment stees and mortgage-backed securities and borrasving
Scheduled loan principal repayments are a relatistalble source of funds, while deposit inflows antflows and loan prep: are signifit Enced by general interest rates and market tiondi

Deposits. Consumer and commercial deposits are attractedipally from within our primary market area tlugh the offering of a selection of deposit instratséncluding demand, NOW, savings and club acapunbney market accounts, and term certificate
accounts. Deposit account terms vary accordirigeaninimum balance required, the time period thalé must remain on deposit, and the interest rate.

The interest rates paid by us on deposits aretstbeadirection of our senior management. Interatts are determined based on our liquidity reguénts, interest rates paid by our competitors,gpawth goals, and applicable regulatory restrieti@nd
requirements. As of D 31, 201 4 and DeceBhe201 3 we had $ 56.0 million and $ 8.5 millin brokered deposits, respectively.

Deposit Accounts The following table sets forth the dollar amoohtleposits in the various types of deposit prograve offered as of the dates indicated.

December 31

2014 2013 2012
Weighted Average Raté” Amount Weighted Average Rate” Amount Weighted Average Rate” Amount
(Dollars in Thousands)
Demanc — % $ 127,308 — % $ 107,613 — % $ 85,950
NOw 0.21 155,044 0.19 148,804 0.25 120,765
Savings and club accour 0.15 283,872 0.14 264,319 0.18 256,769
Money marke 0.30 49,709 0.30 67,153 0.39 63,834
Certificates of depos 1.07 412,623 121 380,781 1.33 413,468
Total 059 % $ 1,028,55¢ 0.65 % $ 968670 078 % $ 040786

(1) Represents the average rate paid during the yea
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The following table sets forth our deposit flowsidg the years indicated.

Years Ended December 31
2014 2013 2012

(Dollars in Thousands)

Beginning of yea $ 968,67C $ 940,786 $ 977,623
Net deposit” 54,693 22,256 (43,702
Interest credited on deposit acco. 5,193 5,628 6,865
Total (decrease) increase in deposit accc 27,884 (36,837
Ending balanc $ 968,670 $ 940,786
Percent (decrease) incre: 2.88% B.77%

Jumbo Certificates of DepositAs of December 31, 201 4, the aggregate amwiupitstanding certificates of deposit in amountsager than or equal to $100,000 was approxim&ely4.1 million. The following table indicatésetamount of our certificates of
deposit of $100,000 or more by time remaining untiturity.

At December 31, 201+

Maturity Period (In Thousands)
Within three month: $ 58,351
Three through twelve montl 113,81¢
Over twelve month 101,91¢
Total $ 274,08¢

The following table presents, by rate category,aatificate of deposit accounts as of the datdicated.

At December 31,
2014 2013 2012
Amount Percent Amount Percent Amount Percent

(Dollars in Thousands)
Certificate of deposit rates:

0.00% - 0.99% $ 224,148 54.32% $ 206,648 54.27% $ 210,897 51.01%
1.00% - 1.99% 109,10¢ 26.44 84,991 22.32 108,379 26.21
2.00%- 2.99% 75,978 18.41 59,777 15.70 53,719 12.99
3.00% - 3.99% 3,160 0.77 29,365 7.71 39,757 9.62
4.00% - 4.99% 228 0.06 - - 36 0.01
5.00% - 5.99% - - - - 680 0.16
EE] $__ 412628 100.00% $__ 380781 100.00% $__ 413468 100.00%
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The following table presents, by rate category rémeaining period to maturity of certificate of dejft accounts outstanding as of December 31, 201 4
Maturity Date

1Year Over 1 Over 2 Over
or Less 102 Years to 3 Years 3 Years Total

(In Thousands)
Interest rate:

0.00%- 0.99% $ 188,697 $ 33,319 $ 2,078 $ 54 $ 224,148
1.00% - 1.99% 52,242 25,317 12,257 19,293 109,109
2.00% - 2.99% 24,508 17,611 16,256 17,603 75,978
3.00%- 3.99% 3,059 — — 101 3,160
4.00%- 4.99% = 228 = - 228

Total $ 268,50€ $ 76,475 $ 30,591 $ 37,051 $ 412,623

Borrowings. The Overnight A dvance permits the Bank to barowvernight up to its maximum borrowing capacitytta FHLBNY. At December 31, 20 14 , the Bank'satatredit exposure cannot exceed 50% of its tataés, or $ 6 51.0 million, based on the
borrowing limitations outlined in the Federal Hotmean Bank of New York's member products guide. Tétal credit exposure limit to 50% of total assetsecalculated each quarter. Additionally, at Deber 31, 201 4 we had a floating rate junior sulmated debenture
of $ 4.1 million which has been callable at the Banoption since June 17, 2009 , and quarterlyetiéer.

The following table sets forth information concempbalances and interest rates on our short-ternowings at the dates and for the years indicated.

At or For the Years Ended December 31
2014 2013 2012

(Dollars in Thousands)

Balance at end of ye: $ 26,000 $ 18,000 $ 17,000
Average balance during ye $ 13,591 $ 133 $ 145
Maximum outstanding at any month € $ 45,500 $ 25,800 $ 17,000
Weighted average interest rate at end of 0.38% 0.37% 0.31%
Average interest rate during ye 0.32% 0.40% 0.31%

Employees
At December 31, 201 4 , we had 327 full-timeiealent employees. None of our employees is sgmted by a collective bargaining group. We belithat our relationship with our employees is good.
Subsidiaries
We have three non-bank subsidiaries. BCB Holdiegn@any Investment Corp. was established in 2004Herpurpose of holding and investing in securiti€sly securities authorized to be purchased by Edmmunity Bank are held by BCB Holding

Company Investment Corp. At December 31, 201hs,dompany held $ 9.8 million in securities. thihe merger with Pamrapo Bancorp. Inc., we aeguiramrapo Service Corporation which has beeniveasince May 2010. BCB New York Management, ivas
established in October 2012 for the purpose ofihglénd investing in various loan products and $ting in securities. For the year ended DecembgeR@1 4 , there was no activity related to thissidiary.
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Supervision and Regulation

Bank holding companies and banks are extensivelylaged under both federal and state law. Thess énd regulations are primarily intended to protiEpositors and the deposit insurance funds, réitlae to protect shareholders and creditors. Eseription
below is limited to certain material aspects ofstetutes and regulations addressed, and is motdat! to be a complete description of such statutésegulations and their effec ts on the Compartize Bank.

Set forth below is a summary of certain material eggulatory requirements applicable to the Compamy the Bank. These and any other changes incapf#ilaws or regulations, whether by Congres®gulatory agencies, may have a material effechen t
business and prospects of the Company and the Baeke and any other changes in applicable lawsgoiations, whether by Congress or regulatory eigenmay have a material effect on the businedspesspec ts of the Company and the Bank.

The Dodd-Frank Act

The Dodd-Frank Act changed the bank regulatoryctre and is affect ing the lending, investmenitditng and operating activities of financial indiibms and their holding i The Dodd-F iminated the Office of Thrift Supervision anetjuires
that federal savmgs associations be regu\atedhé)i)ﬂlce of the Comptroller of the Currency (thémary federal regulator for national banks). ThedB-Frank Act also authorizes the Board of Govesrdithe Federal Reserve Board (“Federal Resetwesjipervise and
regulate all savi ngs and loan holding companies.

In July, 2013, the FDIC and the other federal beegulatory agencies issued a final rule to revisr trisk-based and leverage capital requiremendstiaeir method for calculating risk-weighted asséd make them consistent with the agreementswbes
reached by the Basel Committee on Banking Superviand certain provisions of the Dodd-Frank AcheTinal rule applies to all depository institutipriop-tier bank holding companies with total cdinted assets of $500 million (which is currenipposed to increase
to $1.0 billion) or more, and top-tier savings dmah holding companies (“banking organizations®mong other things, the rule establishes a new comenuity Tier 1 minimum capital requirement (4.6%isk-weighted assets), sets a uniform minimuier Ti leverage
ratio of 4.0%, increases the minimum Tier 1 capitalisk-based assets requirement (from 4% to 6%skfweighted assets) and assigns a higher risght€150%) to exposures that are more than 90 dagsdue or are on nonaccrual status and to ceramercial real
estate facilities that finance the acquisition,elegment or construction of real property. Thelffirule also limits a banking organization’s capiistributions and certain discretionary bonusrmants if the banking organization does not holdapftal conservation buffer”
consisting of 2.5% of common equity Tier 1 capitatisk-weighted assets. The final rule becameatiffe for us on January 1, 2015. The capital avasien buffer requirement is being phased in beigip January 1, 2016 and ending January 1, 2018niite full capital
conservation buffer requirement will be effective.

In addition, the Dodd-Frank Act excludes proceefisust preferred securities from Tier 1 capitalass such securities were issued prior to May 0902y bank or savings and loan holding companiéls less than $15 billion of assets. The legistatalso
establishes a floor for capital of insured depogitostitutions that cannot be lower than the stadd in effect today, and directs the federal hamkiegulators to implement new leverage and capéglirements within 18 months. These new levemue capital
requirements must take into account off-balancetshetivities and other risks, including risks tiig to securitized products and derivatives.

The Dodd-Frank Act created a new Consumer Finaftialection Bureau with broad powers to superviskenforce consumer protection laws. The Consufimancial Protection Bureau has broad rulemakintazity for a wide range of consumer protection
laws that apply to all banks and savings instingidncluding the authority to prohibit “unfair, cptive or abusive” acts and practices. The Coeswinancial Protection Bureau has exam\na(lonamdrcemem authority over all banks and savinggtirtions with more
than $10 billion in assets. Banks and savingstinistins with $10 billion or less in assets will beamined by their applicable bank regulators. fiéw legislation also the federal pi i for national banks and federal savaegciations, and gives the
state attorneys general the ability to enforceiapple federal consumer protection laws.

The Dodd- Frank Act also broadens the base for FiB$Orance assessments. In accordance with the-Bradk Act, t he FDIC has promulgate d rules undeich assessments are based on the average catedlidtal assets less tangible equity capital of a
financial institution. The Dodd-Frank Act also pemently increases the maximum amount of depasirémce for banks, savings institutions and cratlitns to $250,000 per depositor. Lastly, the BBdahk Act increases stockholder influence overd®af directors by
requiring companies to glve stockholders a nonibipdote on executive ct 1 and so- parachute” pay , and by authorizing #hmufities and Exchange Commission to promulgatesrtiiat would allow stockholders to nominate arlitisvotes
for their own candidates using a company’s proxyemials. The legislation also directs the FedBeserve to promulgate rules prohibiting excessbrapensation paid to bank holding company executiegmrdless of whether the company is publiclgiech

B ank Holding Company Regulation

As a bank holding company registered under the Béolding Company Act of 1956, as amended, the Cawjpis subject to the regulation and supervisionliapple to bank holding companies by the FederaleRee. The Company is also subject to the
provisions of the New Jersey Banking Act of 194& (tNew Jersey Banking Act”) and the regulationshef Commissioner of the New Jersey Departmentaoiki®ig and Insurance (“Commissioner”). The Compiamgquired to file reports with the Federal Reseand the
Commissioner regarding its business operationgfage of its subsidiaries.

Federal Regulation. The Bank Holding Company Act requires, among othieigs, the prior approval of the Federal Resemany case where a bank holding company propos@saequire all or substantially all of the assetsny other bank, (i) acquire direct
or indirect ownership or control of more than 5%t outstanding voting stock of any bank (unléssvins a majority of such company’s voting shaces(jii) merge or consolidate with any other bamitding company. The Federal Reserve will not apprany acquisition,
merger, or consolidation that would have a subktiynanti-competitive effect, unless the anti-cagtifive impact of the proposed transaction is ¢jeautweighed by a greater public interest in megthe convenience and needs of the community sebeed. The Federal
Reserve also considers capital adequacy and atiaercfal and managerial resources and future potsjpé the companies and the banks concerned heigeith the convenience and needs of the commimibe served, when reviewing acquisitions or mexge

The Bank Holding Company Act generally prohibitsamk holding company, with certain limited excepsipfrom (i) acquiring or retaining direct or inelit ownership or control of more than 5% of thestartding voting stock of any company which is nbaak
or bank holding company, or (ii) engaging direathindirectly in activities other than those of kg, managing or controlling banks, or performaggvices for its subsidiaries, unless such non-baribusiness is determined by the Federal Resere o closely related to
banking or managing or controlling banks as to toperly incident thereto.

The Bank Holding Company Act has been amended tmipéank holding companies and banks, which meetain capital, management and Community Reinvestret standards, to engage in a broader rangewfanking activities. In addition, bank
ho\dlng companies which elect to become finanaiddling companies may engage in certain bankingramebanking activities without prior Federal Reseapproval. At this time, the Company has nottetbto become a financial holding company, as ésduwot engage
in any activities not permissible for banks.

There are a number of obligations and restrictiomsosed on bank holding ies and their institution subsidiaries by law and regulatpolicy that are designed to minimize potential ltssshe depositors of such depository institutiansl the
FDIC insurance funds in the event the depositostitition is
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in danger of default. Under a policy of the Fetiétaserve with respect to bank holding company afjns, a bank holding company is required to ses/@ source of financial strength to its subsydipository institutions and to commit resouraesupport such
institutions in circumstances where it might notsboabsent such policy. The Federal Reserve alsohe authority under the Bank Holding CompanytAaequire a bank holding company to terminate aativity or to relinquish control of a non-bankbsidiary upon the
Federal Reserve’s determination that such actavityontrol constitutes a serious risk to the firahsoundness and stability of any bank subsididithe bank holding company.

The Federal Reserve has adopted risk-based cgpitlines for bank holding companies. The riskebasapital guidelines are i to make more sensitive to diffeemnin risk profile among banks and bank holding jpanies,
to account for off-balance sheet exposure, anditimize disincentives for holding liquid assets.dénthese guidelines, assets and off-balance #heet are assigned to broad risk categories eatthappropriate weights. The resulting capital stiepresent capital as a
percentage of total risk-weighted assets and déffiz® sheet items.

As described above, effective January 1, 2015, Etmpany became subject to regulatory capital rements and guidelines imposed by the Federal Resehich are substantially similar to those impbbg the FDIC on depository institutions within ithe
jurisdictions. If the capital requirements wereeseffve at December 31, 2014, the Company w oule baen considered to be a well capitalized BarikiHg Company.

The Federal Reserve may set higher capital reqeinerfor holding cc ies whose circt it. For example, holding companies experiepaiternal growth or making acquisitions are expédb maintain strong capital positions substagtial
above the minimum supervisory levels, without sigant reliance on intangible assets.

New Jersey Regulation. Under the New Jersey Banking Act, a company owningpntrolling a savings bank is regulated as & niding company and must file certain reportdwiite Commissioner and is subject to examinatiotheyCommissioner. Under the
New Jersey Banking Act, as well as Federal lanperson may acquire control of the Company or thekBaithout first obtaining approval of such acqtitsi of control from the Federal Reserve and then@issioner.

Bank Regulation

As a New Jersey-chartered commercial bank, the Basibject to the regulation, supervision, anchération of the Commissioner. As a state-chart@&aok , the Bank is subject to the regulation, svipwn and examination of the FDIC as its priméegteral
regulator . The regulations of the FDIC and the @ussioner impact virtually all of our activities\dluding the minimum level of capital we must maint our ability to pay dividends, our ability tapand through new branches or acquisitions anduarther matters.

Insurance of Deposit Accounts.  The FDIC insures deposits at FDIC insured finanirisfitutions such as the Bank. Deposit accounthénBank are insured by the FDIC generally up toaximum of $250,000 per separately insured depoaitd up to a
maximum of $250,000 for self -directed retiremertaunts.

Under the FDIC's current risk-based assessmenersyshsured institutions are assigned to one aof fisk categories based on supervisory evaluati@uslatory capital levels and certain other rigktérs. Assessments are based on an institutisk sategory
and certain specified adjustments with higher assests applying to institutions deemed most risky.

In February 2011, the FDIC published a final ruteler the Dodd-Frank Act to reform the deposit insae assessment system. The rule redefine dgbssasent base used for calculating deposit inserassessments effective April 1, 2011. Under éve mile,
assessments are based on an institution's aveoageliated total assets minus average tangibligyeagiopposed to total deposits. Since the nese Eamuch larger than the current base, the FBi€lawered assessment rates so that the total@méuvevenue collected
from the industry is not significantly altered.

Insurance of deposits may be terminated by the Ripih a finding that an institution has engagedrisafe or unsound practices, is in an unsafe aumscondition to continue operations or has vémlainy applicable law, regulation, rule, order amdition
imposed by the FDIC. We do not currently know of anactice, condition or violation that may leadeemination of our deposit insurance.

In addition to the FDIC the Finar ion (“FICO") is authorized to impose andlext, with the approval of the FDIC, assessmeatsafticipated payments, issuance costs and castiedis on bonds issued by the FICO in the 1980s to
recapitalize the former Federal Savings and Loanrence Corporation. The bonds issued by the Fi@@ue to mature in 2017 through 2019. For the gaded December 31, 201 4 , we paid $ 71 ,000Q0Fdssessments.

Capital Adequacy Guidelines. The FDIC has promulgated risk-based capital ruiésch are designed to make regulatory capital requénts more sensitive to differences in risk fgadimong banks, to account for off-balance shegosure, and to minimize
disincentives for holding liquid assets. Understheules, assets and off-balance sheet items signed to broad risk categories, each with appad@niveights. The resulting capital ratios represapital as a percentage of total risk-weightesesand off-balance sheet
items. These rules are substantially similar tortéderal Reserve rules discussed above.

In addition to the risk-based capital rules, thd@&has adopted a minimum Tier 1 capital (leveragéd. This measurement is substantially simitethe Federal Reserve leverage capital measuretisenssed above. At December 31, 201 4 , the Bankio of
total capital to risk-weighted assets was 11.7®ur. Tier 1 capital to risk-weighted assets was 804 and our Tier 1 capital to average assets v&&%.

In July 2013, the FDIC and the Federal Reservecueut a new rule that will substantially amend teguiatory risk-based capital rules applicable ® Bank and the Company. The final rule implemehés“Basel III” regulatory capital reforms and chasg
required by the Dodd-Frank Act.

The final rule includes new minimum risk-based talpand leverage ratios, which became effectivetier Bank and the Company on January 1, 2015, efintes the definition of what constitutes “capitédir purposes of calculating these ratios. The new
minimum capital requirements will be: (i) a new goon equity Tier 1 capital ratio of 4.5%; (i) a Tik to risk-based assets capital ratio of 6% (iaseel from 4%); (iii) a total capital ratio of 8%n@hanged from current rules); and (iv) a Tier Jetege ratio of 4%. The final
rule also establishes a “capital conservation bufé 2.5%, and will result in the following mininm ratios: (i) a common equity Tier 1 capital ratib7.0%; (i) a Tier 1 to risk-based assets capitio of 8.5%; and (iii) a total capital ratio #0.5%. The new capital
conservation buffer requirement will be phasedegibning in January 2016 at 0.625% of risk-weightssiets and will increase each year until fullylemented in January 2019. An institution will béjaet to limitations on paying dividends, engagimghare repurchases,
and paying discretionary bonuses if its capitaéldalls below the buffer amount. These limitatiovi#i establish a maximum percentage of eligiblaimed income that can be utilized for such actions

Transactions with Affiliates. Transactions between banks and their related pantieffiliates are limited by Sections 23A and 2#Bhe Federal Reserve Act. An affiliate of a bamkny company or entity that controls, is comgéaby or is under common control
with the bank. In a holding company context, theeptibank holding company and any companies whietcantrolled by such parent holding company afitizaés of the bank. Generally, Sections 23A aB® 2f the Federal Reserve Act and Regulation Wirfi) the
extent to which the bank or its subsidiaries mayage in “covered transactions” with any one affilito an amount equal to 10.0% of such institutiarpital stock and surplus, and contain an agtgeigait on all such transactions with all affiléat to an amount equal to
20.0% of such institution’s capital stock and susghnd (i) require that all such transactions ipéeoms substantially the same, or at least agdbi@, to the institution or subsidiary as
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those provided to non-affiliates. The term “coveteghsaction” includes the making of loans, purehafsassets, issuance of a guarantee and othdarstransactions. In addition, loans or other esimms of credit by the financial institution to thffiliate are required to be
collateralized in accordance with the requiremestsforth in Section 23A of the Federal Reserve Ahe Sarbanes-Oxley Act of 2002 generally prokiltins by a company to its executive officers dinectors. However, the law contains a specificegtion for loans by a

depository institution to its executive officersdatirectors in compliance with federal banking lagsuming such loans are also permitted undeathef the institution’s chartering state. Undertslaws, the Bank's authority to extend credit te@xtive officers, directors

and 10% shareholders (“insiders”), as well as iestguch person’s control, is limited. The law tirhoth the individual and aggregate amount ofddhe Bank may make to insiders based, in parthemank’s capital position and requires certaiardapproval procedures
to be followed. Such loans are required to be nuadterms substantially the same as those offeredafiliated individuals and not involve more thidue normal risk of repayment. There is an excepfit loans made pursuant to a benefit or comp@msatogram that is

widely available to all employees of the institutiand does not give preference to insiders ovaramployees. Loans to executive officers are &urtimited by specific categories.

The Dodd-Frank Act requires that the Federal Resemake certain changes to the regulations govetramgactions with affiliates described aboveis lincertain when such changes will become effectiv

Dividends. The Bank may pay dividends as declared from tionnte by the Board of Directors out of funds Iégalvailable, subject to certain restrictions. e&nthe New Jersey Banking Act of 1948, as amenttiedBank may not pay a cash dividend unless,
following the payment, the Bank’s capital stocklwi unimpaired and the Bank will have a surplusoiess than 50% of the Bank capital stock onif, the payment of the dividend will not reduce #urplus. In addition, the Bank cannot pay dinéttein amounts that
would reduce the Bank’s capital below regulatorpased minimums.

Eederal Securities Laws

The Company’s common stock is registered with tBE Sinder the Securities Exchange Act of 1934, asnded (“Exchange Act”). The Company is subjecthi information, proxy solicitation, insider tradingstrictions and other requirements under the S
ecurities Exchange Act of 1934.

Under the Exchange Act, we are required to condumbmprehensive review and assessment of the atieqfiaur existing financial systems and contrdfar the year ended December 31, 201 4 , our asdite required to audit our internal control over
financial reporting.

SarbanesOxley Act of 2002

The Sarbanes-Oxley Act of 2002 addresses, amorey isfues, corporate governance, auditing and atiogy executive compensation, and enhanced arelytidisclosure of corporate information. We havepared policies, procedures and systems designed to
ensure compliance with these regulations.

Under Section 404 of the Sarbanes-Oxley Act of 20@82are required to conduct a comprehensive resighassessment of the adequacy of our existiagdial systems and controls.

AVAILABILITY OF ANNUAL REPORT

Our Annual Report is available on our website, wiaskbancorp.com. We will also provide our Annuap&e on Form 10-K free of charge to shareholders wtite to the Corporate Secretary at 104-110 Aee@uBayonne, New Jersey 07002.

IT EM 1A. RISK FACTORS
Our loan portfolio consists of a high percentage dbans secured by commercial real estate and muliamily real estate. These loans are riskier tharolns secured by one- to four-family properties.

At December 31, 201 4 , $ 829.1 million, or 67.@%eur loan portfolio consisted of commercial andliirfamily real estate loans. We intend to contirto emphasize the origination of these typesari$. These loans generally expose a lender ategnesk of
nonpayment and loss than one- to four-family reside mortgage loans because repayment of the loftes depends on the successful operation andriactream of the collateral that is pledged . Saahs typically involve larger loan balances togs borrowers or
groups of related borrowers compared to one- to-family residential mortgage loans. Consequeraty adverse development with respect to one loamercredit relationship can expose us to a sigmifly greater risk of loss compared to an adveeselopment with
respect to a one- to four-family residential mogigéoan.

We may not be able to successfully maintain and mage our growth.

The Company has progressed on an organic brangfifiagive which is intended to mitigate the loatirisk of our strong Hudson County concentrattorgevelop our branch infrastructure in a mannerengonsistent with the expansion of lending markets to
fill in and grow our branch footprint in a more forim and coherent fashion, which previously hadagrgpredominately through M&A activity. To this erttie Company opened a branch in Colonia, New yénsduly, 2014, one in Fairfield, New Jersey indimber, 2014,
and one branch in each of Staten Island, New YodkRutherford, New Jersey in February, 2015. Tam@any is also looking to open several more bramuithin the next year.

We cannot be certain as to our ability to manageesed levels of assets and liabilities. We neayeljuired to make additional investments in eqeipnand personnel to manage higher asset levelbans balances, which may adversely impact oirieffcy
ratio, earnings and shareholder returns.

If our allowance for loan losses is not sufficiertio cover actual loan losses, our earnings could dease.

Our loan customers may not repay their loans agogrth the terms of their loans, and the collateeduring the payment of their loans may be insigffit to assure repayment. We may experience gigntfcredit losses, which could have a materizkese
effect on our operating results. We make variossiaptions and judgments about the collectabilitpaf loan portfolio, including the creditworthinessour borrowers and the value of the real estateother assets serving as collateral for theyrapat of many of our
loans. In determining the amount of the allowarareldan losses, we review our loans and our lossd@finquency experience, and we evaluate econoariditions. If our assumptions prove to be incdtrear allowance for loan losses may not coverdssa our loan
portfolio at the date of the financial statemeMsterial additions to our allowance would mateyialecrease our net income. At December 31, 20&u# allowance for loan losses totaled $ 16.2 lioni) representing 1.3 2 % of total loans or 82.38Pfhon-performing

loans .
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While we have only been operating for t hirteenrgewe have experienced significant growth in @anl portfolio, particularly our loans secured bynoeercial real estate. Although we believe we hawgerwriting standards to manage normal lendirigsriand
although we had $ 23.1 million, or 1. 77 % of taabets consisting of non-performing assets atrbleee31, 201 4 , it is difficult to assess the fatperformance of our loan portfolio due to theatigkly recent origination of many of these loakge can give you no
assurance that our non-performing loans will notéase or that our non-performing or delinquemdoaill not adversely affect our future performance

In addition, federal and state regulators peridtjicaview our allowance for loan losses and mayuiee us to increase our allowance for loan lossescognize further loan charge-offs. Any incremseur allowance for loan losses or loan charde-a$ required
by these regulatory agencies could have a matatisrse effect on our results of operations arahfiial condition.

We depend primarily on net interest income for ourearnings rather than fee income.

Net interest income is the most significant compare our operating income. We have significariélys reliance on traditional sources of fee incarilzed by some communlty banks, such as fees fsafas of insurance, securities or investment adyis
products or services. For the years ended Dece®ihél01 4 and 201 3, our net interest income $v49.9 million and $ 46.8 million, respectiveljhe amount of our net interest income is infhezhby the overall interest rate environment, cditipe, and the amount
of interest-earning assets relative to the amotiimterest-bearing liabilities. In the event tioae or more of these factors were to result incaedese in our net interest income, we do not hayefisant sources of fee income to make up fordases in net interest income.

Changes in interest rates could hurt our profits.

Our profitability, like most financial institutionsiepends to a large extent upon our net intenestnie, which is the difference between our inteiresbme on interest-earning assets, such as |loahsecurities, and our interest expense on inteesting
liabilities, such as deposits and borrowed funéiscordingly, our results of operations depend lrge movements in market interest rates and oilityatp manage our interest-rate-sensitive asaats liabilities in response to these movementstdfa such as inflation,
recession and instability in financial markets, agnother factors beyond our contr ol, may affetarnest rates.

If interest rates rise, and if rates on our degosiprice upwards faster than the rates on our-femyg loans and ir we would experier i uf our interest rate spread which waaide a negative effect on our profitability. Corsedy,
decreases in interest rates can result in incrgasgyments of loans and mortgage-related sessiritis borrowers refinance to reduce their borgwists. Under these Ices, we are sttbjeeir risk as we may have to redepla} $van or securities
proceeds into lower-yielding assets, which migktahegatively impact our income.

Any substantial, unexpected, prolonged change ifketénterest rates could have a material adveffseteon our financial condition, liquidity and s of operations. Further, a prolonged perioexafeptionally low market interest rates, such asave currently
experiencing, and the Federal Reserve has indidgafatends to maintain, limits our ability to loweur interest expense, while the average yieldoninterest-earning assets may continue to deeraasour loans reprice or are originated at thesenharket rates.
Accordingly, our net interest income may continaalecrease, which may have an adverse affect oprofitability. Also, our interest rate risk modwi techniques and assumptions likely may not fptigdict or capture the impact of actual interest hanges on our
balance sheet or projected operating results.

While we pursue an iability strategy i i our risk from changes in interesesathanges in interest rates can still have ariabaelverse effect on our financial condition aedults of operations. Changes in the level @fregt rates also may
negatively affect our ability to originate real &st loans, the value of our assets and our abditgalize gains from the sale of our assets, falich ultimately affect our earnings. For furthdiscussion of how changes in interest rates confihct us, see “Item 7A. —
Quantitative and Qualitative Disclosure About MarRésk.”

The building of market share through de novo brancing and expansion of our commercial real estate anahulti-family lending capacity could cause our expeses to increase faster than revenues.

We intend to continue to build market share throdgmovo branching and expansion of our commeres and multi-family lending capacity. cg&idanuary 1, 2014, we have opened de novo braindieding the two in 2014 and two in 2015. Purduan
our de novo branch expansion strategy, during ## gnded December 31, 2014 we hired 78 new fa-&quivalent employees, primarily in the areabusiiness development, loan administration and mest@ervice. There are considerable costs invdlvegpening
branches and expansion of lending capacity thatrgéip require a period of time to generate theeseary revenues to offset their costs, especialréas in which we do not have an establishecepces Accordingly, any such business expansiorbeaexpected to
negatively impact our earnings for some periodirgtuntil certain economies of scale are react@dr expenses could be further increased if we erteoudelays in the opening of any of our new braschFinally, our business expansion may not beesstul after
establishment of the new branches.

The Dodd-Frank Act, among other things, created a ew CFPB, tightened capital standards and will contiue to result in new laws and regulations that arexpected to increase our costs of operations.

The Dodd-Frank Wall Street Reform and ConsumereRtinin Act (the “Dodd-Frank Act”) has significantthanged the current bank regulatory structureadfetting the lending, deposit, investment, tradimgl operating activities of financial institutioasd
their holding companies. The Dodd-Frank Act recaiivarious federal agencies to adopt a broad rahgewe rules and regulations, and to prepare nunsestudies and reports for Congress. The federakmﬁare given swgnlflcant discretion in draftthe |mp|ement|ng
rules and regulations, and consequently, someeofi¢itails and impact of the Dodd-Frank Act mayyeitbe known. Our operating and compliance costs haaterially increased and it is on and i iting regulations will oot to increase
our operating and compliance costs.

The Dodd-Frank Act created the CFPB with broad pewe supervise and enforce consumer protectios.ldve CFPB has broad rule-making aulhority foridewange of consumer protection laws that applglitbanks and savings institutions, including the
authority to prohibit “unfair, deceptive or abusiaets and practices. The CFPB has examinationeafistcement authority over aII banks with more t840 billion in assets. Banks with $10 billion es$ in assets will continue to be examined for diamge with the
consumer laws by their primary bank regulators. Doeld-Frank Act also weakens the federal preemptites that have been for national savings associations, and gives general the ability to enforce federalstmer protection
laws.

The Dodd-Frank Act requires minimum leverage (Tieand risk-based capital requirements for banksawihgs and loan holding companies that are reothem those applicable to banks, which will exeledrtain instruments that previously have beegibbdi
for inclusion by bank holding companies as Tiegpital, such as trust preferred securities.

Effective July 21, 2011, the Dodd-Frank Act elintechthe federal prohibitions on paying interestiemand deposits, thus allowing businesses to m&eest bearing checking accounts, which couldirésan increase in our interest expense.
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The Dodd-Frank Act also broadens the base for Fd@@sit insurance on the average consolidated total assetmiggible equity capital of a financial institutirther than deposits. The Dodd-Frank Act alsmpeently
increases the maximum amount of deposit insurasriesinks, savings institutions and credit union$260,000 per depositor.

The Dodd-Frank Act requires publicly traded compartd give stockholders a non-binding vote on etteecompensation and so-called “golden parachpég/ments. It also provides that the listing stadslaf the national securities exchanges shall redisted
companies to implement and disclose “clawback”giedi mandating the recovery of incentive compeasapaid to executive officers in connection witlt@anting restatements. The legislation also diréwsFederal Reserve to promulgate rules prohgitircessive
compensation paid to bank holding company execsitive

Effective December 10, 2013, pursuant to the Dodua¥e Act, federal banking and ities regu final rules to i 1t Section 619 of Breeld-Frank Act (the “Volcker Rule”). Generally,b§act to a transition period and certain exceptithe
Volcker Rule restricts insured deposltory |nsmns and thelr affiliated companies from engaginghiort-term proprietary trading of certain secestiinvesting in funds with collateral comprisedleds than 100% loans that are not registered thihSecurities and
Exchange Cc ission and from in hedgitigities that do not hedge a specific identifieskriAfter the transition period, the Volcker Rulelpibitions and restrictions will apply to bankiegtities, including the Company, unless an excepigplies.

We have become subject to more stringent capital geirements, which may adversely impact our return @ equity, or constrain us from paying dividends orepurchasing shares.

In July 2013, the FDIC and the Federal Reservecment a new rule that will substantially amend teguiatory risk-based capital rules applicable ® Bank and the Company. The final rule implemehés“Basel III” regulatory capital reforms and chasg
required by the Dodd-Frank Act.

The final rule includes new minimum risk-based talpand leverage ratios, which became effectivettier Bank and the Company on January 1, 2015, efittes the definition of what constitutes “capitédr purposes of calculating these ratios. The new
minimum capital requirements will be: (i) a new aaon equity Tier 1 capital ratio of 4.5%; (ii) a Tik to risk-based assets capital ratio of 6% (iaseel from 4%); (iii) a total capital ratio of 8%nf@hanged from current rules); and (iv) a Tier letege ratio of 4%. The final
rule also establishes a “capital conservation bufsé 2.5%, and will result in the following mininm ratios: (i) a common equity Tier 1 capital ratib7.0%; (i) a Tier 1 to risk-based assets capittib of 8.5%; and (iii) a total capital ratio 80.5%. The new capital
conservation buffer requirement will be phasedegibning in January 2016 at 0.625% of risk-weighteslets and will increase each year until fullylamgented in January 2019. An institution will béjget to limitations on paying dividends, engagimghare repurchases,
and paying discretionary bonuses if its capitaéldalls below the buffer amount. These limitatiovi#i establish a maximum percentage of eligiblaimed income that can be utilized for such actions

The application of more stringent capital requiratsefor the Bank and the Company could, among dttiags, result in lower returns on equity, requhe raising of additional capital, and result égulatory actions constraining us from paying divids or
repurchasing shares if we were to be unable to towith such requirements.

New regulations could restrict our ability to ori ginate and sell mortgage loans.

e CFPB has issued a rule designed to clarifyefoders how they can avoid monetary damages uhdebodd-Frank Act, which would hold lenders accabte for ensuring a borrower’s ability to repay aertgage. Loans that meet this “qualified mortgage”
definition will be presumed to have complied witie hew ability-to-repay standard. Under the CFRBIs, a “qualified mortgage” loan must not conteértain specified features, including:

. excessive upfront points and fees (those excee¥fgf the total loan amount, less "bona fide distqoints" for prime loans);
. interest-only payments;

. negative-amortization; and

. terms longer than 30 years.

Also, to qualify as a “qualified mortgage,” a borer’s total debt-to-income ratio may not exceed 48&nders must also verify and document the incantéfinancial resources relied upon to qualify therower for the loan and underwrite the loan bazed
fully amortizing payment schedule and maximum ieserate during the first five years, taking intwaunt all applicable taxes, insurance and assessnikhe CFPB’s rule on qualified mortgages coirtdtlour ability or desire to make certain typesladns or loans to
certain borrowers, or could make it more expenaivé/or time consuming to make these loans, whicifddamit our growth or profitability.

Risks associated with system failures, interruptios, or breaches of security could negatively affedur earnings.

Information technology systems are critical to business. We use various technology systems togeamar customer relationships, general ledger,rit@suinvestments, deposits, and loans. We hatablkshed policies and procedures to prevent oit line
impact of system failures, interruptions, and sigglareaches (including privacy breaches and cyftareks), but such events may still occur or mayheoadequately addressed if they do occur. Intiadgiany compromise of our systems could detetorners from using

our products and services. Although we take pristecheasures, the security of our computer systeofsyare, and networks may be vulnerable to bresalmauthorized access, misuse, computer virasesher malicious code and cyber attacks thatcthale an impact
on information security.

In addition, we outsource a majority of our datagesssing to certain third-party providers. If thesied-party prowders encounter difficulties, 6mie have difficulty communicating with them, oubility to adequately process and account for tretisas could be
affected, and our business operations could berselyeaffected. Threats to information securityadgist in the processing of customer informatimough various other vendors and their personnel.

There have been increasing efforts on the parhiofl parties, including through cyber attacks, tedzh data security at financial institutions othwiespect to financial ions. There h: [s::3 | recent instances involving financiatises and
consumer-based companies reporting the unauthatizetbsure of client or customer information oce thestruction or theft of corporate data. In additibecause the techniques used to cause suclityséeeaches change frequently, often are not neized until launched

against a target and may originate from less régaland remote areas around the world, we may &kleio proactively address these techniques ionpement adequate preventative measures. Théyabflbur customers to bank remotely, includinginaland through
mobile devices, requires secure transmission didemtial information and increases the risk ofedsécurity breaches.

The occurrence of any system failures, interruptmmbreach of security could damage our reputagiod result in a loss of customers and businesshfiesubjecting us to additional regulatory scyytior could expose us to litigation and possibfeficial
liability. Any of these events could have a mateaiverse effect on our financial condition andutssof operations.
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The Bank's reliance on brokered deposits could advsely affect its liquidity and operating results.

Among other sources of funds, we rely on brokerepodits to provide funds with which to make loand provide for other liquidity needs. On Decembir 3014, brokered deposits totaled $56.0 millianajpproximately 5% of total deposits. The Bank’s
primary source for brokered money market deposiGDARS.

Generally brokered deposits may not be as stabi¢has types of deposits. In the future, those ditgps may not replace their brokered deposits witas they mature, or we may have to pay a higiterof interest to keep those deposits or to ceplaem with
other deposits or other sources of funds. Not babig to maintain or replace those deposits asrtisyre would adversely affect our liquidity. Payinigher deposit rates to maintain or replace hekeleposits would adversely affect our net intemergin and operating
results.

Strong competition within our market area may limit our growth and profitabi lity.

Competition is intense within the banking and ficiah services industry in New Jersey and New Ydmkour market area, we compete with commercial basRvings institutions, mortgage brokerage fironedit unions, finance companies, mutual funds,
insurance companies, and brokerage and investnamkirty firms operating locally and elsewhere. Maifithese competitors have substantially greatesurees, higher lending limits and offer serviceat tive do not or cannot provide. This competitiorkesait more
difficult for us to originate new loans and retaind attract new deposits. Price competition fongomay result in originating fewer loans, or eagriess on our loans and price competition for dépmsay result in a reduction of our deposit baspaying more on our
deposits.

Adverse events in New Jersey, where our busi i itrated, could ad: ly affect our resultsral future growth.

Our business, the location of our branches andetileestate collateralizing our real estate loaesancentrated in New Jersey. As a result, wexpesed to geographic risks. The occurrence etanomic downturn in New Jersey, or adverse chaingaws or
regulations in New Jersey, could impact the creditlity of our assets, the business of our custsraed our ability to expand our business.

Our success significantly depends upon the grombopulation, income levels, deposits and housingur market area. If the communities in whichaperate do not grow or if prevailing economic ctiodis locally or nationally are unfavorable, ousmess
may be negatively affected. In addition, the ecoies of the communities in which we operate arestauttially dependent on the growth of the economthée State of New Jersey. To the extent that@oénconditions in New Jersey are unfavorable onadbcontinue to
grow as projected, the economy in our market amaldhbe adversely affected. Moreover, we cannat ghy assurance that we will benefit from any reagcowth or favorable economic conditions in owrket area if they do occur.

In addition, the market value of the real estateudag loans as collateral could be adversely &fidy unfavorable changes in market and econowidliions. As of December 31, 201 4 , approxinya@8 % of our total loans were secured by real
estate. Adverse developments affecting commerceabiestate values in the local economies in durgry market areas could increase the creditagsgociated with our loan portfolio. In additiorsignificant percentage of our loans are to indigidiand businesses in New
Jersey. Our business customers may not have custmases that are as diverse as businesses seegiugal or national markets. Consequently, anyidiech the economy of our market area could havadwerse impact on our revenues and financial ¢ondiIn
particular, we may experience increased loan deéingies, which could result in a higher provision ban losses and increased charge-offs. Anyasest period of increased non-payment, delinquenéaeclosures or losses caused by adverse marletonomic
conditions in our market area could adversely affee value of our assets, revenues, results aftipas and financial condition.

We operate in a highly regulated environment and mabe adversely affected by changes in federal, séaand local laws and regulations.

We are subject to extensive regulation, superviginth examination by federal and state banking aitittg Any change in applicable regulations orefied, state or local legislation could have a saft&l impact on us and our operations. Additideglslation
and regulations that could significantly affect mawers, authority and operations may be enactetiopted in the future, which could have a mataiblerse effect on our financial condition and kesof operations. Further, regulators have sigaift discretion and
authority to prevent or remedy unsafe or unsouadtjmes or violations of laws by banks and banklingl companies in the performance of their superyisaind enforcement duties. The exercise of regryauthority may have a negative impact on ounltef operations
and financial condition.

Like other bank holding companies and financiatifaons, we must comply with significant anti- nm]llaundenng and antl terrorism laws. Under IHems we are required, among other things, toresfa customer identification program and file enay
transaction and suspicious activity reports with fiaderal government. Government agencies hawtatal discretion to impose it on ir which fail to comply wittese laws or make required reports. Becausepamate our business
in the highly urbanized greater Newark/New YorkyGitetropolitan area, we may be at greater riskcoftiny by government regulators for compliancewitese laws.

We could be adversely affected by failure in our iternal controls.

A failure in our internal controls could have arsfigant negative impact not only on our earninigst also on the perception that customers, regslaod investors may have of us. We continue totea significant amount of effort, time and resesrto
continually strengthening our controls and ensudampliance with complex accounting standards amking regulations.

| TEM 1B. UNRESOLVED STAFF COMMENTS

None.
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IT EM 2. PROPERTIES

The Bank conducts its business through an execaffiee, one administrative office, and thirteerarich offices. Eight offices have drive-up fa@t The Bank has eighteen automatic teller mashin its branch facilities and two other off-siteations. The
following table sets forth information relatingeach of the Bank's offices as of December 31, 201T#e total net book value of the Bank’s premimes equipment at December 31, 201 4 was $ 14lli@mi

Location Year Office Opened Net Book Value

(In Thousands,
Executive Office
104-110 Avenue C
Bayonne, New Jerse 2003 $ 2,622
Administrative and Other Office
591-597 Avenue C

Bayonne, New Jerse 2010 1,968
27 West 18th Stre: ®
Bayonne, New Jerse 2014 206
Branch Offices
860 Broadway m
Bayonne, New Jerse 2000 744
510 Broadway )
Bayonne, New Jerse 2003 372
401 Washington S m
Hoboken, New Jerse 2010 47
987 Broadway
Bayonne, New Jerse 2010 664
473 Spotswood Englishtown F
Monroe Township, New Jers 2010 196
611 Avenue C
Bayonne, New Jerse 2010 2,692
181 Avenue A m
Bayonne, New Jerse 2010 4
211-A Washington Stree )
Jersey City, New Jerst 2010 23
200 Valley Stree
S. Orange, New Jers 2011 1,360
34 Main Stree m
Woodbridge, New Jers¢ 2011 159
3499 Route 9 North Suite 2 )
Freehold, New Jerse 2012 20
1379 St. George Avent m
Colonia, New Jerse 2014 191
165 Passaic Avent )
Fairfield, New Jerse 2014 163
Net book value of propertie 11,431,
Furnishings and equipme 2,865
Total premises and equipme 3, 14,296

(1) Leased Property
(2) Includes off-site ATM’s
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IT EM 3. LEGAL PROCEEDINGS

We are involved, from time to time, as plaintiff defendant in various legal actions arising inrthemal course of business. Other than as set fafthw, as of December 31, 2014, we were not inwblneany material legal proceedings the outcometuth, if
determined in a manner adverse to the Company,diie a material adverse affect on our finanaiatigtion or results of operations.

The Company, as the successor to Pamrapo Banecmrpahd in its own corporate capacity, is a naneféndant in a shareholder class action lawsuibeku Pamrapo Bancorp, Inc., et #led in the Superior Court of New Jersey, Hudsaufty, Chancery
Division, General Equity (the "Action’). On May 2012, the Company obtained partial summary judgntésimissing three of the five Counts of the piéfistComplaint. On May 9, 2012, plaintiff's couriseas awarded interim legal fees of approximated&%000. The
Company'’s obligation to p ay that amount has béayes.

The Company filed a motion for summary judgmengkaeg the dismissal of the remaining two Countthefplaintiffs Complaint . That motion was deniedthout p rejudice, on February 19, 2014.

Since that date, the pames have conferred inffamt ¢o resolve the Action. The terms of a prc i n of it (" hi eed to by the plamllff class and the Compémyonsideration for the full settlement and aste of all
Released Claims (as that term is defined in theuttiion), and the dismissal of the Action withjpdice, the Company has agreed to pay $1,950, Dtmzlﬁlass This amount, less any insurance reisebuents, has been accrued for as of December 34, 2

On January 9, 2015, the court enteredader Granting Preliminary Approval of the Propos€thss Settlement and Authorizing the DisseminatfoNotice to the ClassPursuant to the court rules, a "Fairness Hearingletermine if the proposed settlement is
fair, reasonable and adequate has been schedutad bgurt for May 22, 2015.

The Company has brought a lawsuit against Progee¢ssurance Company ("Progressive"), the Direttamsl Officers' Liability insurance carrier for Papo Bancorp, Inc at the time of its merger wita Company on July 6, 2010, and Colonial American
Insurance Company (“Colonial"), the Directors' &fticers’ Liability insurance carrier for the Conmyaat the time of the merger. The lawsuit other claims, i on, payment of andbntribution toward the above award of interitomey's fees to the
plaintiff class's counsel, and reimbursement ofetterney's fees and defense costs incurred b@dhepany in defending the Kube v. Pamrapo Bancomp, ét al.case.

Progressive made a motion to dismiss the Compéaw4uit against it. The Company opposed that mofitxat motion was administratively terminated byl@rof the court, date d December 3, 2014.
By Order of the court, dated December 3, 2014Qbmpany's motion to file an A mended Complaint gasted.

Discovery has been exchanged among the partiesCotmpany vigorously is pursuing full recover y istcase.

ITEM 4. Ml NE SAFETY DISCLOSURE

Not applicable.
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PART Il

ITEM 5. MA RKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER PURCHASES OF EQUITY SECURITIES

The Company’s common stock trades on the NasdabaGMarket under the symbol “BCBP.” In order tstlcommon stock on the Nasdaq Global Market, tkegce of at least three registered and activeehariikers is required. The Company has at least
three market makers.

The following table sets forth the high and lowsifw prices for the Company’s common stock for fieeiods indicated. As of December 31, 201 4 , thesee 8, 3 93,791 shares of the Company’s commuok siutstanding. At December 31, 201 4, the
Company had approximately 2,000 stockholders afmec

Fiscal 2014 High Low Cash Dividend Declared
Quarter Ended December 31, 2( $ 13.30 $ 11.72 $ 0.14
Quarter Ended September 30, 2! 13.50 12.60 0.14
Quarter Ended June 30, 20 13.75 13.01 0.14
Quarter Ended March 31, 20 13.57 12.77 0.12
Fiscal 2013 High Low Cash Dividend Declared
Quarter Ended December 31, 2( $ 14.37 $ 10.70 $ 0.12
Quarter Ended September 30, 2! 10.99 10.25 0.12
Quarter Ended June 30, 20 11.30 9.85 0.12
Quarter Ended March 31, 20 10.23 8.75 0.12

Please see “Item 1. Business—Bank Regulation—Diddefor a discussion of restrictions on the apitif the Bank to pay the Company dividends.
Compensation Plans

Set forth below is information as of December 311 2 regarding equity compensation plans that baes approved by shareholders. The Company heguity based benefit plans that wer e not appréweshareholders.

296
Number of securities to be issued|
upon exercise of outstanding Weighted average Number of securities remaining
Plan options and rights Exercise price” available for issuance under plan

Equity compensation plans approved
shareholder 289,720" 11.18 609,000
Equity compensation plans not approjed
by shareholder — — —

Total 289,720 11.18 609,000

(1) Consists of options to purchase5,762shares of common stock under the 2002 Stock Oftian and (ii21,458shares of common stock under the 2003 Stock Optian and (jii)262,500 shareunder the 2011 Stock Option Pl
(2) The weighted average exercise price reflects tieecese prices ranging from10.50to $15.65 per share for options granted under @@8 Btock Option Plan and ranging fron15.60to $15.65 per share for options under the 2002kSBytion Plan and at $8.¢-$
13.32per share for options under the 2011 Stock Optlan.
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Set forth hereunder is a stock performance grapfipecing (a) the cumulative total return on the canrstock for the period beginning with the closgages price on January 1, 20 10 through Decemhe2®14 , (b) the cumulative total return on albficly
traded commercial bank stocks over such period(@nithe cumulative total return of Nasdaq Marketedx over such period. Cumulative return assumeseinvestment of dividends, and is expressed liardcdhased on an assumed investment of $100.

BCB Bancorp, Inc.

Total Return Performance
250
225
——BCB Bancorp, Inc.
200 —8—NASDAQ Composite
175 —a—SNL Bank A~ A
@ p
3
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£
@
°
£
125 .
100 %\‘/
75
50 i . . ;
12/31/09 12/31/10 1213111 1213112 1213113 1213114
Period Ending
Index 12/31/0¢ 12/31/1( 12/31/1: 12/31/1 12/31/1 12/31/1¢
BCB Bancorp, Inc 100.00 114.86 123.75 121.39 180.93 164.43
NASDAQ Composite 100.00 118.15 117.22 138.02 193.47 222.16
SNL Bank 100.00 112.05 86.78 117.11 160.79 179.74
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On May 9, 2012, the Company announced a sixth seplrchase plan to repurchase 5% or 462,800 s batae Company's common s tock. On June 28, 20E2Company announced a seventh stock rep urgheasé¢o repurchase 5% or 440,000 shares of the
Company’s common stock. On July 17, 2013, the Compaanounced a stock repur chase plan to repurchege400,000 shares of the Company’s common sfiduk Company made no s tock purchases for the thomths ended December 31, 2014.

ITEM 6. SELECTED CONSOLIDATED FINANCIAL DATA

The following tables set forth selected consoliddtistorical financial and other data of BCB Bamrdnc. at and for the years ended December 314201 3, 201 2, 20 1 1 and 2010 . The infeionas derived in part from, and should be reagktber with,
the audited Consolidated Financial Statements ands\thereto of BCB Bancorp, Inc. Per share daébban adjusted for all periods to reflect the comistock dividends paid by the Company.

Selected financial condition data at December 31,
2014 2013 2012 2011 2010

(In Thousands)

Total asset $ 1,301,90C $ 1,207,95¢ $ 1,171,35¢ $ 1,216,90¢ $ 1,106,88¢
Cash and cash equivalel 32,123 29,844 34,147 117,087 121,127
Securities available for sa 9,768 1,104 1,240 1,045 1,098
Securities, held to maturi - 114,216 164,648 206,965 165,572
Loans receivable, ni 1,207,85C 1,020,344 922,301 840,763 773,101
Deposits 1,028,55€ 968,670 940,786 977,623 886,288
Borrowings 137,124 132,124 131,124 129,531 114,124
Stockholder’ equity 102,252 100,060 91,581 100,048 98,974

Selected operating data for the year ended Decembat.,
2014 2013 2012 2011 2010

(In thousands, except for per share amounts)

Net interest incom $ 49888  $ 46,779  $ 41,700 $ 39582  $ 26,432
Provision for loan losses 2.800 2,750 4,900 4,100 2,450
Nor-?nterest income (lost 3,958 3,375 (7,225 2,448 14,207
Nor-interest expense ) 38,409 31,437 33,889 28,506 22,358
Income tax expense (benefit) 5,047 6,551 (2,252 3,373 1,505
Net income (loss $ 7,590 $ 9,416 $ (2,062 $ 6,051 $ 14,326
Net income (loss) per shai

Basic $ 0.81 $ 1.06 $ (023 3 0.64 $ 2.06

Diluted $ 0.81 $ 1.06 $ (0.23 $ 0.64 $ 2.05
Common Dividends declared per sh $ 0.54 $ 0.48 $ 0.48 $ 0.48 $ 0.48
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At or for the Years Ended December 31,

2014 2013 2012 2011 2010
Selected Financial Ratios and Other Data:
Return (loss) on average assets (ratio of net iecmnaverage total asse 0.61% 0.80% (0.17% 0.54% 1.62%
Return (loss) on average stockholi’ equity (ratio of net income to average stockhol
equity) 7.42 10.18 (2.26, 6.14 22.67
Nor-interest income (loss) to average assets 0.32 0.29 (0.61 0.22 1.61
Nor-interest expense to average as 3.09 268 2.86 252 253
Net interest rate spread during the y 3.04 3.89 3.44 3.40 281
Net interest margin (net interest income to aveiag®est earning asse 411 4.06 3.60 3.60 3.05
Ratio of average interest-earning assets to avemagest-bearing liabilities 119.75 118.32 115.23 116.03 115.05
Cash dividend payout rat 68.67 45.28 (208.7 75.00 23.30

Asset Quality Ratios:
Nor-performing loans to total loans at end of year 1.60 198 2.45 561 535
Allowance for loan losses to n-performing loans at end of ye

82.39 69.74 54.00 21.97 20.13
Allowance for loan losses to total loans at engtesfr 1.32 1.38 1.32 1.23 1.08
Capital Ratios:
Stockholder’ equity to total assets at end of y 7.85 8.28 7.82 8.22 8.94
Average stockholders’ equity to average total asset 8.22 7.89 7.72 8.73 7.14
Tier 1 capital to average asséts 8.33 8.70 8.38 8.66 9.16

y . . . "

Tier 1 capital to risk weighted ass' 10.48 12.41 12.79 15.34 14.95

(1) Ratios are for BCB Community Bank only.

IT EM7. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDIT ION AND RESULTS OF OPERATIONS

General

This discussion, and other written material, ardeshents management may make, may contain ceotaiarid-looking statements regarding the Compangospective performance and strategies within thanimg of Section 27A of the Securities Act of 1933,
as amended, and Section 21E of the Securities BgehAct of 1934, as amended. The Company intemcls ferward-looking statements to be covered bystfe harbor provisions for forward-looking statetsecontained in the Private Securities LitigatReform Act of
1995, and is including this statement for purpasfesaid safe harbor provisions.

Forward-looking information is inherently subjeotrisks and uncertainties, and actual results cdiffdr materially from those currently anticipatdde to a number of factors, which include, butroelimited to, factors discussed in the Compaymual
Report on Form 10-K and in other documents filecdttiy Company with the Securities and Exchange Casion. Forward-looking statements, which are basedertain assumptions and describe future plaretegies and expectations of the Company, arergliyne
identified by the use of the words “plan,” “beli pect,” “intend,” “antici " “estimate,” “pject,” “may,” “will,” “should,” “could,” “predicts,” “forecasts,” “potential,” or “continue” or sitair terms or the negative of these terms. The Gumyip ability to predict
results or the actual effects of its plans or etyits is inherently uncertain. Accordingly, acteaiults may differ mater ially from anticipateduits.

Factors that could have a material adverse effethe operations of the Company and its subsidiamiglude, but are not limited to, changes in meirkerest rates, general economic conditionsslation, and regulation; changes in monetary asuhfipolicies of
the United States Government, including policiethefUnited States Treasury and Federal ReservedBdaanges in the quality or composition of then@r investment portfolios; changes in depositlocompetition, and demand for financial servitesns, deposits and
investment products in the Company'’s local marketisnges in accounting principles and guidelines; av terrorist activities; and other economic, petitive, governmental, regulatory, geopoliticatlaachnological factors affecting the Company’srafiens, pricing and
services.

Readers are cautioned not to place undue reliamtieese forward-looking statements, which speak aslof the date of this discussion. Although@oenpany believes that the expectations reflectetedrforward-looking statements are reasonableCtirapany

cannot guarantee future results, levels of actiyigrformance or achievements. Except as reqbiyeapplicable law or regulation, the Company uraless no obligation to update these forward-lookitagements to reflect events or circumstancesottatr after the date on
which such statements were made.
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Critical Accounting Policies

Critical accounting policies are those accountiogicies that can have a significant impact on tlem@any’s financial position and results of openagighat require the use of complex and subjectitinates based upon past experiences and management
Judgment Because of the uncertalmy |nheremcnnmsl|mates actual results may differ from thestemates. Below are those policies applied ipgrieg the Company’s consolidated financial statemehat management believes are the most depeadéhe application
of and ons. For see Note 2 of “Notes to Consolidefénancial Statements.”

Allowance for Loan Losses

Loans receivable are presented net of an allowforcvan losses and net deferred loan fees . taraening the appropriate level of the allowancenagement considers a combination of factors, sscaconomic and industry trends, real estate market
conditions, size and type of loans in portfoliotuna and value of collateral held, borrowers’ figiah strength and credit ratings, and prepaymedtdefault history. The calculation of the appraf®iallowance for loan losses requires a substamtiaunt of judgment
regarding the impact of the aforementioned factasswell as other factors, on the ultimate redbrabf loans receivable. In addition, our deterrtima of the amount of the allowance for loan losisesubject to review by the New Jersey Departnaéridanking and
Insurance and the FDIC, as part of their examingtimcess. After a review of the information avaliéa our regulators might require the establishneéain additional allowance. Any increase in thanldoss allowance required by regulators would emegative impact on
our earnings.

Other-than-Temporary Impairment of Securities

If the fair value of a security is less than itscatized cost, the security is deemed to be i evaluates all ities with quarterly to determine if such impairsmene “temporary” or “other-than-temporary” in atance with
Accounting Standards Codification (“ASC") Topic 32Investments — Debt and Equity Securities.

Accordingly, temporary impairments are accountacbised upon the classification of the related igesias either available for sale or held to migtuTemporary impairments on available for s@ewities are recognized, on a tax-effected besisugh Other
Comprehensive Income (“OCI") with offsetting engriadjusting the carrying value of the securities #ie balance of deferred taxes. Conversely, thgiog values of held to maturity securities are adjusted for temporary impairments. Informatiemeerning the amount
and duration of temporary impairments on both aid for sale and held to maturity securities isegelly disclosed in the notes to the con solidéitezhcial statements.

Other-than-temporary impairments are accountetydsed upon several considerations. First, other-ixaporary impairments on debt securities thatmpany has decided to sell as of the close istalfperiod, or will, more likely than not, be tégd to sell
prior to the full recovery of fair value to a levedual to or exceeding amortized cost, are recegniiz earnings. If neither of these conditions rdiyay the likelihood of the sale of debt securitigs applicable, then the other-than-temporary imgent is bifurcated into
credit-related and noncredit-related componer it-related impairment represents the amounwliigh the present value of the cash flows thateapeected to be collected on a debt security fatvbéts amortized cost. The noncredit-related congri represents the
remaining portion of the impairment not otherwissignated as credit-related. Credit-related othentemporary impairments are recognized in easnamgl noncredit-related other-than-temporary inmpaits are recognized in OCI. Equity securities bictvthere is an
unrealized loss that is deemed other-than-tempanaryvritten down to fair value with the writ e-dewecognized in earnings.

Deferred Income Taxes

The Company records income taxes using the asddtanility method. Accordingly, deferred tax assand liabilities: (i) are recognized for the expelcfuture tax 1ces of events that h nized in the consolidated financial statementhe
consolidated and separate entity tax returnsa(@)attributable to differences between the codat# financial statement carrying amounts of exjshssets and liabilities and their respectivebiases; and (i) are measured using enacted tes expected to apply in the
years when those temporary differences are expéteel recovered or settled.

In assessing the reallzahlllty of deferred tax Bsseanagement considers whether it is more littedy not that some portion of the deferred taxtassi#l not be realized. In making this as: r the ility of curreare operations,
future market growth, forecasted earnlngs futarable income, and ongolng feasible and permissib{ planning strategles Deferred tax assets besw reduced by a valuation allowance for allipnstdetermined nul likely to be reallzed The efffen deferred tax assets
and liabilities of a change in tax rates is recagdiin income tax expense in the period of enadtném® valuation allowance is adjusted, by a chargeredit to income tax expense, as changes ta fa circumstances warrant.

Fair Value Measurements

Management uses its best judgment in estimating/édile measurements of the Company’s financiatinsents; however, there are inherent weaknessasyirestimation technique. Management utilizedowarinputs to determine fair value including bot n
limited to the use of, valuation techniques basedrarious assumptions, including, but not limitedcash flows, discount rates, rate of return, ddjasts for nonperformance and liquidity, quoted ketuprices, and appraisals. Therefore, for subisiynall financial
instruments, the fair value estimates herein ateacessarily indicative of the amounts the Compaoutd have realized in a sales transaction onlthes indicated. The estimated fair value amoumts been measured as of their respective yearamtibave not been re-
evaluated or updated for purposes of these comgetidinancial statements subsequent to thoseatispelates. As such, the estimated fair valuehese financial instruments subsequent to theeotise reporting dates may be different than the amts reported at each
year-end.
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Einancial Condition at December 31, 2014 and 2013

Total assets increased by $93.9 million, or 7.884$1.302 billion at December 31, 2014 from $1.20Boh at December 31, 2013. The increase in tagkets resulted primarily from an increase inloents receivable of $187.5 million, partially offds a
decrease in securities held to maturity of $114il2an. Management is focusing on maintaining adeeuiquidity in anticipation of funding loans ihet loan pipeline as well as seeking opportunitigsurchase loans in the secondary market that geeasompetitive returns
but meet our internal underwriting guidelines.slour intention to grow our assets at a measured pansistent with our capital levels and as bssimgpportunities permit. Organic growth should o@ansistent with our strategic plan under whichamécipate opening
additional branch offices in 2015.

Total cash and cash equivalents in creased byrifli@n, or 7.6% , to $32.1 million at December 2014 from $29.8 million at December 31, 2013. Btweent securities classified as held-to-maturitiiolv totaled $114.2 million at December 31, 2018rev
sold in 2014, except for approximately $9.8 millivihsuch ities which were re-desi tdahla for sale securities. This decrease in investt securities held-to-maturity resulted primafitym sales of $99.2 million of mortgage-backedsities from the held-to-
maturity portfolio and $10.3 million of repaymeratsd prepayments in the mortgage-backed securitiefolio, partially offset by purchases of $3.0 lioih in investment securities. The cash proceedsived from the sales and normal amortization men utilized to fund
loan originations.

Loans receivable, net increased by $187.5 mill@mnl8.4%, to $1.208 billion at December 31, 20b#i$1.020 billion at December 31, 2013. The in@e@sulted primarily from a $187.0 million incredseaeal estate mortgages comprising commercidl an
multi-family, construction and participation loawdth other financ ial institutions along with anchease of $7.0 million in residential real estat@nk, partially offset by a $2.5 million decreas&démmercial business loans and commercial linezatdit, a $3.1 million
decrease in home equity and home equity linesedicand a $1.8 million increase in the allowanmeléan losses. During the third quarter of 20% €ompany sold $10.4 million in a bulk sale of @inpd loans in which a loss of $4.0 million wasuned. As of
December 31, 2014, the allowance for loan losses$48.2 million, or 82.4%, of non-performing loaared 1.3 2 % of gross loans. As a result of thedammuired in the business combination transactieirsy recorded at their fair value, the balanoethé allowance for
loan losses that were on the balance sheets éimer Pamrapo Bancorp, Inc., and Allegiance ConityuBank are precluded from being reported in thewance balance previously discussed, consistéhtgenerally accepted accounting principles.

Deposit liabilities increased by $60.0 million,®2%, to $1.029 billion at December 31, 2014 fr@6&7 million at December 31, 2013. The increaselred primarily from a $31.8 million increase iertificates of deposit, an increase of $19.6 millio savings
and club deposits and a $25.9 million increaseim-imterest bearing deposits, partly offset by erei@se of $17.4 million in money market interesirbgy deposits. The increase in certificates obd#pprimarily was the result of additional CDAR8pwsits of $51.7 million.
Recognizing this shift in the mix of our deposit attraction and retention of non-interest begademmercial deposits, and longer dated maturipodiés remains a focus of our retail deposit gatlggohilosophy. During 2014, the Federal Open MaGemmittee (FOMC)
has continued its accommodative monetary policys €ktended environment of historically low shert market rates has resulted in continuing paralteretail deposit account yields, directly deasing interest expense.

Short -term borrowings increased by $8.0 million4d.4%, to $26.0 million at December 31, 2014 fi$h8.0 million at December 31, 2013. Long-term baiings increased by $23.0 million, or 20.9%, to &03illion at December 31, 2014 from $110.0 miilio
at December 31, 2013. The pu rpose of the borraiefiected the use of long term and short termef@dHome Loan Bank advances to augment depositea@ompany’s funding source for originating loans investing in GSE investment securities.

Stockholders’ equity increased by $2.2 million2d2%, to $102.3 million at December 31, 2014 frab0Ck1 million at December 31, 2013. The increasstdskholders’ equity was primarily attributablertet income of $7.6 million, and an increase ofG@30

in preferred stock outstanding partly offset byrcdividends paid during 2014 totaling $4.4 million outstanding common shares of stock and $80@0Gfutstanding shares of preferred stock. The Camnpacrued a dividend payable for the fourth quatethe preferred
shares for $201,000 which will be paid in the fastirter of 2015. As of December 31, 2014, the Bafiler 1, Tier 1 Risk-Based and Total Risk Basegi@l Ratiosvere 8.33%, 10.48% and 11.73% respectively.
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Analysis of Net Interest Income

Net interest income is the difference between @seincome on interest-earning assets and intexpsinse on interest-bearing liabilities. Net ies¢income depends on the relative amounts oféstt@arning assets and interest-bearing liabilities$s the interest
rates earned or paid on them, respectively.

The following tables set forth balance sheets, ayeryields and costs, and certain other informétorthe years indicated. All average balancesdaily average balances. The yields set forthvbétzlude the effect of deferred fees, discounts$ premiums,
which are included in interest income.

At December 31, 201« Year ended December 31, 201 Year ended December 31, 201
Actual Average Average
Actual Balance Yield/ Cost Balance Interest earned/paid Average Yield/Cost Balance Interest earned/paid Average Yield/Cost

(Dollars in Thousands’

Interes-earning asset:

Loans receivable (1 $ 1,224,001 473% $ 1,116,67¢ § 57,858 5.18 %$ 980,844 $ 53,521 5.46 %
Investment securities(: 18,598 12.27 73,419 2,282 3.11 140,403 3,786 2.70
Interes-earning deposit 21,914 0.25 24,715 55 0.22 31,989 52 0.16
Total interes-earning asse! 1,264,512 4.76 % 1,214,807 60,195 4.96 % 1,153,23€ 57,359 497 %

Interes-earning liabilities
Total interes-bearing

demand deposit $ 155,04¢ 021% $ 152,205 § 318 0.21 %$ 131,09 $ 247 0.19 %
Money market deposi 49,709 0.38 62,691 189 0.30 64,955 197 0.30
Savings deposit 283,872 0.14 269,151 406 0.15 264,346 363 0.14
Certificates of depos 412,623 1.04 400,455 4,287 1.07 396,646 4,795 1.21
Borrowings 163,124 3.13 129,984 5,107 3.93 117,658 4,978 4.23
Total interes-bearing liabilities 1,064,37¢ 0.97 % 1,014,48€ 10,307 1.02 % 974,701 10,580 1.09 %
Net interest incom $ 49,888 $. 46,779

Interest rate spread( 3.79 % 3.94 % 3.89 %
Net interest margin(« 3.95 % 4.11 % 4.06 %
Ratio of interes-earning assets

interes-bearing liabilities __ 118.80%0 _ 119.75% _ 118.32%

(1) Excludes allowance for loan losses.

(2) Includes Federal Home Loan Bank of New Yorlckto

(3) Interest rate spread represents the differbetween the average yield on interest-earnirgsaasd the average cost of interest-bearing iliaisil
(4) Net interest margin represents net interesirne as a percentage of average interest-earssegsa
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Analysis of Net Interest Income (Continued)

Average Balance
Interes-earning asset:

Year ended December 31, 2012
(Dollars in Thousands)

Interest earned/paid

Loans receivable (1 $ 864,561 $ 47,756
Investment securities(: 204,417 5,779
Interes-earning deposit 88,798 112
Total interes-earning asse! 1,157,77¢ 53,647
Interes-earning liabilities

Interes-bearing demand depos $ 119,175 $ 297
Money market deposi 67,825 267
Savings deposit 260,314 477
Certificates of depos 439,757 5,849
Borrowings 117,651 5,057
Total interes-bearing liabilities 1,004,722 11,947
Net interest incom $ 41,700
Interest rate spread(

Net interest margin(«

Ratio of interec-earning assets to inter-bearing liabilities 115.23 %

(1) Excludes allowance for loan losses.

(2) Includes Federal Home Loan Bank of New Yorickto

(3) Interest rate spread represents the differbatgeen the average yield on interest-earning sisset the average cost of interest-bearing liagsilit
(4) Net interest margin represents net interesirireas a percentage of average interest-earniatpass
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Rate/Volume Analysis

The table below sets forth certain information relgay changes in our interest income and intereserse for the periods indicated. For each cagegfinterest-earning assets and interest-beatégities, information is provided on changesiatitable to (i)
changes in average volume (changes in average eauntiplied by old rate); (i) changes in ratedolye in rate multiplied by old average volume)) ¢hanges due to combined changes in rate andnegland (iv) the net change.

Years Ended December 31

2014 vs. 2013 2013 vs. 2012
Increase (Decrease) Due to Increase (Decrease) Due to
Total Increase Total Increase
Volume Rate Rate/Volume (Decrease) Volume Rate Rate/Volume (Decrease

(In thousands)

Interest income:

Loans receivabl $ 7,412 (2,701% (3743 4,337$ 6,423% (580)% (78)% 5,765
Investment securitie (1,806 578 (276, (1,504 (1,810, (267) 84 (1,993
Interes-earning deposit

with other bank: (13) 20 4 3 (72) 32 (20) (60)
Total interes-earning asse' 5,593 (2,103 (654, 2,836 4,541 (815 (14) 3,712

Interest expense

Interes-bearing demand accour 40 27 4 71 30 (72) 8) (50)
Money marke @) 1) - (8) (11) (61) 2 (70)
Savings and clu 6 37 1 44 7 (119) @) (114)
Certificates of Deposit 46 (548, (5) (507, (573) (533) 52 (1,054
Borrowed funds 520 (356 @7 127 - (79) - (79)

Total interes-bearing liabilities 605 (841, 37) (273; (547, (864) 44 (1,367
Change in net interest incor $ 4,9888 (1,262% (6178 3,109% 5,088% 493 (58)8 5079
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Results of Operations for the Years Ended Decemb@&1, 2014 and 2013

Net income was $7.6 million for the year ended Delver 31, 2014, compared with $9.4 million for theayended December 31, 2013. Net income decreasetbdigher non-interest expense, partially offseincreases in net interest income and non-istere
income for the year ended December 31, 2014, apaad with the year ended December 31, 2013.

Net interest income increased by $3.1 million, &%, to $49.9 million for the year ended Decembier2014 from $46.8 million for the year ended DebenB1, 2013. The increase in net interest incasglted primarily from an increase in the averaglarice
of interest earning assets of $61.6 million, 01%,30 $1.215 billion for the year ended December2fl4 from $1.153 billion for year ended Decentikr2013, partly offset by a decrease the average yield on interest earning assetmefbasis point to 4.96% for the
year ended December 31, 2014 from 4.97% for theemded December 31, 2013. The average balanoteoést-bearing liabilities increased by $39.8ionil] or 4.0%, to $1.014 billion for the year end@etember 31, 2014 from $974.7 million for the yeaded December
31, 2013, while the average cost of interest iabilities decreased by basis points to 1.02% for year ended December G114 Zrom 1.09% for the year ended December 31, 28&8interest margin was 4.11% for the year erilecember 31, 2014, and 4.06%
for the year ended December 31, 2013.

Interest income on loans receivable increased & ®dlion, or 8.1%, to $57.9 million for the yeanded December 31, 2014 from $53.6 million forytear ended December 31, 2013. The increase waarisirattributable to an increase in the averadarime of
loans receivable of $135.8 million, or 13.9%, to14T billion for the year ended December 31, 20d#f$980.8 million for the year ended DecemberZRIlL3 , partially offset by a decrease in the averdgld on loans receivable to 5.18% for the yeatee December 31,
2014 from 5.46% for the year ended December 313 2(he increase in the average balance of loarevable was the result of our comprehensive lgawth strategy. The decrease in average yieldaisfilne competitive price environment prevalerthen Company's
primary market area on loan facilities as welltesrepricing downward of certain variable rate ban

Interest income on securities decreased by $1lmibr 39.7%, to $2.3 million for the year endedcember 31, 2014 from $3.8 million for the yeardesh December 31, 2013. This decrease was printu#yto a decrease in the average balance of seswoft
$67.0 million or 47.7% to $73.4 million for the yeended December 31, 2014 from $140.4 million fer year ended December 31, 2013, partly offsenkinaease in the average yield of securities 1d% for the year ended December 31, 2014 from 2.ft@%e year
ended December 31, 2014 . Investment securitissified as held-to-maturity, which totaled $114.@ion at December 31, 2013, were sold in the thjtdhrter of 2014, except for approximately $9.8ionilof such securities which were re-designatedvailable for sale
securities.

Interest income on other interest-earning asseteased by $3,000, or 5.8%, to $55,000 for the geded December 31, 2014 from $52,000 for the gaded December 31, 2013. This increase was primduié to an increase of the average yield on other
interest-earning assets to 0.22% for the year eBéeember 31, 2014 from 0.16% for the year endezkBéer 31, 2013, partly offset by a decrease & 8ifllion, or 22.7%, in the average balance of pthterest-earning assets to $24.7 million forykar ended December
31, 2014 from $32.0 million for the year ended Daber 31, 2013.. The somewhat static nature of tieeage yield on other interest-earning assetsatsftie current philosophy by the FOMC of keepihgrsterm interest rates at historically low les &r the last several
years.

Total interest expense decreased by $273,000666,20 $10.3 million for the year ended DecemberZii4 from $10.6 million for the year ended Decentil, 2013. The decrease resulted primarily fr in the cost of int t-bearing liabgithf
seven basis points to 1.02% for the year endedeee31, 2014 from 1.09% for the year ended Dece®be2013, partly offset by a increase in the agerbalance of interest bearing liabilities of 83@illion, or 4.1%, to $1.015 billion for the yeanded December 31,
2014 from $974.7 million for the year ended Decenfife 2013. The decrease in the average costereisit bearing liabilities reflects the Company'acten to the lower short term interest rate emvinent and our ability to reduce our pricing on lectenumber of retail
deposit products.

The provision for loan losses totaled $2.80 millmmd $2.75 million for the years ended D 4 and 2013, respectively. The provision fonlémsses is established based upon managemenigsvref the Company 's loans and consideration of a
variety of factors including, but not limited td,)(the risk characteristics of the loan portfo(@) current economic conditions, (3) actual logsewiously experienced, (4) the activity and fluttng balance of loans receivable, and (5) thetiegidevel of reserves for loan
losses that are probable and estimable. During¢ae ended December 31, 2014, the Company expededit.0 million in net charge-offs (consisting df.4million in charge-offs and $400,000 in recoes)i During the year ended December 31, 2013, tepany
experienced $771,000 in net charge-offs (consistin§971,000 in charge-offs and $200,000 in redeggr The Company had non-performing loans tota$§.6 million, or 1.60%, of gross loans at Decenis 2014 and $20.6 million, or 1.98%, of grosani® at
December 31, 2013. The decrease in non-perforroimgsi resulted primarily from the sales of approxélya$10.4 million in non-performing loans durirtgetthird quarter of 2014. The sale resulted ineatax loss of approximately $4.0 million. The primaeason for these
transactions was the elimination of carrying arghtgy costs associated with these non-interestrepassets. The allowance for loan losses was $h8lian, or 1.32%, of gross loans at December 3114as compared to $14.3 million, or 1.38%, of grimmns at
December 31, 2013. The amount of the allowancased on estimates and the ultimate losses mayfnarysuch estimates. Management assesses the atleviar loan losses on a quarterly basis and madaésions for loan losses as necessary in orderaiatain the
adequacy of the allowance. While management usaable information to recognize losses on loansyre loan loss provisions may be necessary basetianges in the aforementioned criteria. In additiarious regulatory agencies, as an integralgfatteir examination
process, periodically review the allowance for lé@sses and may require the Company to recogniditi@ubl provisions based on their judgment of infiation available to them at the time of their eition. Management believes that the allowancéddan losses was
adequate at both December 31, 2014 and Decemb2033,

Total non-interest income increased by $583,000,708% to $4.0 million for the year ended Decen@ier2014 compared with $3.4 million for the yeades December 31 , 2013, which included a $1.2 oniljain on the sale of investment securities ablila
for sale in the year ended December 31, 2014, ndthomparable sale in the year ended Decembei038, 2nd a $1.9 million increase in gains on tie shinvestment securities held to maturity to3s@iillion for the years ended December 31, 201 f&878,000 for the
years ended December 31, 2013. In addition, naeast income included an increase in gains on séllesns originated for sale of $650,000 to $2illion for the years ended December 31, 2014 fr@h.5 million for the years ended December 31, 20h@se increases
in non-interest income were largely offset by 20$illion loss on the bulk sale of impaired loanshie year ended December 31, 2014, with no corbfsasale in the year ended December 31, 2013.

Total non-interest expense increased by $7.0 milliw 22.2%, to $38.4 million for the year ended:@aber 31, 2014 from $31.4 million for the year emh®ecember 31, 2013. Salaries and employee beeafiense increased by $4.4 million, or 28.4% 2@ B
million for the year ended December 31, 2014 frc6.$ million for the year ended December 31, 201H8s increase in both salaries and employee bsnefis mainly attributable to an increas&8ffull-time equivalent employees, or 31.3%, to 32December 31, 2014
from 249 at December 31, 2013which relates to the addition of business develapiraad loan administration employees, #melopenings and anticipated openings of new braffides in 2014 and 2015, as well as providingltheenefits to a greater number of existing
employeesOccupancy expense increased by $627,000, or 17c68%4,1 million for the year ended December 31,420@m $3.5 million for the year ended December2113. Equipment expense increased by $420,000186, to $5.6 million for the year ended December
31, 2014 from $5.2 million for the year ended DebenB1, 2013. The increases in occupancy and eguipexpenses also related primarilythe openings and anticipated openings of new braffates in 2014 and 201%dvertising expense increased by $450,000, or
77.2%, to $1.0 million for the year ended Decen@fer2014 from $583,000 for the year ended Decer®beP013. The increase in advertising was primarily due tomarketing efforts related to the previously menéd expansion of our geographic footprint. Ottar-n
interest expense increased by $1.0 million, or %#2t@ $3.4 million for the year ended December 31,£2from $2.4 million for the year ended Decembkr Z2013. Other non-interest expense is comprised of loareresg, stationary, forms and printing, check printin
correspondent bank fees, telephone and communiuatiod other fees and expenses.
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Income tax provision decreased by $1.5 million2810%, to $5.0 million for the year ended Decen@ier2014 from $6.5 million for the year ended Deben31, 2013 . The decrease in income tax provisias a result of lower taxable income during tharye
ended December 31, 2014 as compared to the yead &etember 31, 2013. The consolidated effectiveaiz for the year ended December 31, 2014 w&9@8ompared to 41.0% for the year ended Decemhe2@B.

Results of Operations for the Years Ended Decemb@&1, 2013 and 2012

Net income was $9.42 million for the year ended édeloer 31, 2013 compared with a net loss of ($1liBipn for the year ended December 31, 2012. Gafrimcome reflects increases in net interest incantenon-interest income and decreases in norestter
expense and provision for loan losses, partiallyatfby an increase in income tax provision.

Net interest income increased by $5.1 million 02%2 to $46.8 million for the year ended December28II3 from $41.70 million for the year ended DebenB1, 2012. This increase in net interest incozselted primarily from an increase in the averyigéd
of interest earning assets to 4.97% for the yedeébecember 31, 2013 from 4.63% for the year efsmmber 31, 2012, partially offset by a decredst.5 million or 0.4% in the average balancentéiest earning assets to $1.153 billion for ther ymded December
31, 2013 from $1.158 billion for the year ended &sber 31, 2012. The average balance of interesinigelibilities decreased by $30.0 million or 3.086$974.7 million for the year ended DecemberZI,3 from $1.005 billion for the year ended Decengie 2012,
while the average cost of interest bearing lidbiitlecreased to 1.09% for the year ended Dece3ab@013 from 1.19% for the year ended DecembeR@12. As a consequence of the aforementionedhetlinterest margin increased to 4.06% for the geded December
31, 2013 from 3.60% for the year ended Decembe®B@12. The increase in the average yield of intezaming assets and the decrease in the averagefdaterest bearing liabilities represents mamagnt's efforts to competitively price certain puots to maximize
profitability. The decrease in the average balarfdeoth interest earning assets and interest hgpéiahilities represents a pre-planned minor detegimg of the balance sheet.

Interest income on loans receivable increased bye@iillion or 12.1% to $53.52 million for the yeanded December 31, 2013 from $47.76 million fer yiear ended December 31, 2012. The increase \wwaarjly attributable to an increase in the average
balance of loans receivable of $116.2 million or4%8 to $980.8 million for the year ended DecemtierZB13 from $864.6 million for the year ended Dber 31, 2012, partially offset by a slight deceeimsthe average yield of loans receivable to 5.46fthe year ended
December 31, 2013 from 5.52% for the year endedeeer 31, 2012. The increase in the average batdrioans is primarily attributable to the re-alidion of excess liquidity into higher yielding loproducts. The decrease in average yield refleetompetitive price
environment prevalent in the Company ’s primary ketarea on loan facilities as well as the repgaownward of variable rate loans.

Interest income on securities decreased by $1.8@mor 34.4% to $3.79 million for the year endedcember 31, 2013 from $5.78 million for the yeaded December 31, 2012. This decrease was printaréyto a decrease in the average balance of esui
$64.0 million or 31.3% to $140.4 million for theareended December 31, 2013 from $204.4 milliortlieryear ended December 31, 2012, as well as aakarin the average yield of investment secutitié€s70% for the year ended December 31, 2013 #@8% for the
year ended December 31, 2012. The decrease ivénage balance represents the amortization ofdftéofio in the absence of any material purchadeésv@stment securities. The decrease in the aeeyiid reflects the persistent low interest rateinment during th e
year ended December 31, 2013.

Interest income on other interest-earning assetedsed by $60,000 or 53.6% to $52,000 for the grded December 31, 2013 from $112,000 for the geded December 31, 2012. This decrease was pijrdag to a decrease of $56.8 million or 64.0%hie t
average balance of other interest-earning assé32@ million for the year ended December 31, 20a6 $88.8 million for the year ended DecemberZ112. The average yield on other interest-earasggts increased slightly to 0.16% for the yeaeéridecember 31,
2013 from 0.13% for the year ended December 312 2Dlie somewhat static nature of the average ieldther interest-earning assets reflects the suptgilosophy by the FOMC of keeping short ternerest rates at historically low lev els for thet lesveral years.

Total interest expense decreased by $1.37 millioh1c6% to $10.58 million for the year ended Decentil, 2013 from $11.95 million for the year endsetember 31, 2012. The decrease resulted prinfesify a decrease in the average balance of interest
bearing liabilities of $30.0 million or 3.0% to $87 million for the year ended December 31, 20b8nfi$1.005 billion for the year ended December 3, 22as well as a decrease in the cost of intesstiiy liabilities of ten basis points to 1.09% foe year ended
December 31, 2013 from 1.19% for the year endect@ber 31, 2012. The decrease in the average coseodst bearing liabilities reflects the Compangéaction to the lower short term interest ratdrenment and our ability to reduce our pricing@select number of
retail deposit products.

The provision for loan losses totaled $2.75 millaovd $4.9 million for the years ended D 3 and 2012, respectively. The provision for lses is established based upon managementswefithe Company 's loans and consideration cdriety
of factors including, but not limited to, (1) thek characteristics of the loan portfolio, (2) @nt economic conditions, (3) actual losses prevjoesperienced, (4) the activity and fluctuatinddmee of loans receivable, and (5) the existingll®f reserves for loan losses that
are probable and estimable. During the year endsmkimber 31, 2013, the Company experienced $7717006t charge-offs (consisting of $971,000 in cleaoffs and $200,000 in recoveries). During the y@aited December 31, 2012, the Company experier®@d $
million in net charge-offs (consisting of $3.08 lioih in charge-offs and $35,000 in recoveries). Twmpany had non-performing loans totaling $20.8ieni or 1.98% of gross loans at December 31, 281@ $22.9 million or 2.45% of gross loans at Decem#i, 2012.
The decrease in non-performing loans resulted pifyniom the sales of approximately $25.9 milliam non-performing loans during the second and thirdrters of 2012. The sale resulted in a predas bf approximately $10.8 million. The primarysea for these
transactions was the elimination of carrying amghtiy costs associated with these non-interestrepasisets. The allowance for loan losses was $ailliBn or 1.38% of gross loans at December 31,284 compared to $12.4 million or 1.32% of grosm#oat December 31,
2012. The amount of the allowance is based on ettsrand the ultimate losses may vary from suémats. Management assesses the allowance fotdsses on a quarterly basis and makes provisiarieda losses as necessary in order to maintaiadequacy of the
allowance. While management uses available infaomab recognize losses on loans, future loan fmssisions may be necessary based on changes afdhementioned criteria. In addition various regaty agencies, as an integral part of their exatiin process,
periodically review the allowance for loan losses anay require the Company to recognize additipnaisions based on their judgment of informatigmikble to them at the time of their examinatibtanagement believes that the allowance for loaselesvas adequate
at both December 31, 2013 and December 31, 2012.

Total non-interest income (loss) was $3.38 millionthe year ended December 31, 2013 comparedaniiths of ($7.23) million for the year ended Decengil, 2012. The increase in our non-interest ircaras primarily due to a decrease in loss on ddteans
of $10.3 million for the year ended December 31, 26ompared to December 31, 2012. During the yeded December 31, 2013, we reflected a loss oro$ddans for $474,000 compared with a loss of 1fillion for the year ended December 31, 2012nGai sale of
loans originated for sale increased by $309,0026068% to $1.53 million for the year ended Decen@igr2013 from $1.22 million for the year ended Deber 31, 2012. The increase in gain on sale ofd@aiginated for sale occurred primarily from aoremse in gain on
selling SBA originated loans. Gain on sale of siiesrheld to maturity increased by $29,000 or 818%378,000 for the year ended December 31, 28 $349,000 for the year ended December 31, 284€s and service charges and other non-interesnimincreased
by $218,000 or 12.6% to $1.94 million for the yeaded December 31, 2013 from $1.72 million forythar ended December 31, 2012. This increase wamply due to increases in deposit account semteeges of $425,000 partially offset by a decrémsste charges of
$196,000. These increases were partially offsei bgcrease in gain on sale of loans acquired abhdoyear ended December 31, 2012, the Companyagpitbximately $10.7 million of commercial businésans acquired in the Allegiance Community Banguasition
which resulted in a gain of approximately $286,090.such transaction occurred during th e year @member 31, 2013.
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Total non-interest expense decreased by $2.45mitlr 7.2% to $31.44 million for the year ended &aber 31, 2013 from $33.89 million for the yearemh®december 31, 2012. Salaries and employee beeefiense increased by $674,000 or 4.5% to $15.69
million for the year ended December 31, 2013 frdts.82 million for the year ended December 31, 2012 increase resulted primarily from an incremsemployee salaries of $985,000, which more thésebtiecreases in overtime paid of $173,000 andame group
insurance of $185,000 compared to December 31,.2Dd@ipancy expense decreased by $42,000 or 1.833@ million for the year ended December 31, 204 $3.56 million for the year ended DecemberZ12. Equipment expense increased by $300,000166 &
$5.21 million for the year ended December 31, 204 $4.91 million for the year ended DecemberZX12. The primary component of this expense itedata service provider expense. Professional feesedsed by $240,000 or 9.6% to $2.25 million fieryear ended
December 31, 2013 from $2.49 million for the yeaded December 31, 2012. The decrease resultedrlyifram a decrease in legal and legacy costsaata with the sale of the non-performing loantfatio in 2012. Director fees decreased by $56,000.7% to
$672,000 for the year ended December 31, 2013 628,000 for the year ended December 31, 2012. |IRegy assessments decreased by $76,000 or 6.%%16 million for the year ended December 31, 20a6 $1.17 million for the year ended December 2112
primarily due to the new base methc 1t to Dodd-Frank which lowered the Compamigposit insurance premiums. Advertising expenseeased by $99,000 or 20.5% to $583,000 for tlae geded December 31, 2013 from $484,000 for tiae ye
ended December 31, 2012. The increase was prinduéyto our marketing efforts to increase busimésbe Woodbridge Branch location. Other real estained expense decreased by $1.89 million or 9706$46,000 for the year ended December 31, 2Gd8 $1.94
million for the year ended December 31, 2012. Téerehse in OREO expenses was primarily due to ratee in write-downs of OREO properties of $1.0fan or 111.4% to a write-up of ($110,000) foretlyear ended December 31, 2013 compared to a eoiter of
$965,000 for the year ended December 31, 2012 aldthga decrease in loss on sale of OREO propesfi&¥86,000 or 115.6% to a gain of $106,000 ferybars ended December 31, 2013 from a loss omBEIREO properties of $680,000 for the year enidedember
31, 2012 along with a decrease in OREO expens®$Qif,000 or 24.2% to $313,000 for the year endezeBeer 31, 2013 from $413,000 for the year endez@ber 31, 2012, partially offset by a decreaseREO rental income of $70,000 or 57.9% to ($51,000he
year ended December 31, 2013 from ($121,000) foyéar ended December 31, 2012 . Other non-interpsnse decreased by $1.22 million or 33.9% t88@illion for the year ended December 31, 201&nf&8.60 million for the year ended December 31,220The
decrease was primarily due to the sale of the resfepming loan portfolio in 2012 which alleviateliktcarrying and legacy costs associated with theseperforming loans which totaled approximatelyd®1million. O ther non-interest expense is congatisf loan expense,
stationary, forms and printing, check printing,respondent bank fees, telephone and communicaginchother fees and expenses.

Income tax provision was $6.55 million for the yemded December 31, 2013 compared with an incomeéeaefit of $2.25 million for the year ended Debem31, 2012, reflecting increased taxable inconnind the year ended December 31, 2013. The
consolidated effective tax rate for the year erledember 31, 2013 was a tax provision of 41.0% @etpto a tax benefit of 52.2% for th e year erldedember 31, 2012.

Liquidity

The overall objective of our liquidity managemenagtices is to ensure the availability of suffidiémnds to meet financial commitments and to tatheaatage of lending and investment opportunititse Company manages liquidity in order to meet di¢gpo
withdrawals on demand or at contractual maturiyrepay borrowings and other obligations as thefureaand to fund loan and investment portfolio@pymities as they arise.

The Company’s primary sources of funds to satitfyobjectives are net growth in deposits (primaréail), principal and interest payments on loand investment securities , proceeds from the afateiginated loans and FHLB and other borrowinghe
scheduled amortization of loans is a predictablecmof funds. Deposit flows and mortgage prepaysare greatly influenced by general interest raesnomic conditions and competition. The Complaay other sources of liquidity if a need for aduitil funds arises,
including unsecured overnight lines of credit atiteo collateralized borrowings from the FHLB anti@tcorrespondent banks.

At December 31, 2014, the Company had overnighioldngs outstanding with the FHLB of $26.0 milliscompared to $18.0 million at December 31, 2013. Chenpany utilizes overnight borrowings from timetitoe to fund short-term liquidity needs. The
Company had total borrowings of $163.1 million &d@mber 31, 2014 as compared to $132.1 millioneaeMber 31, 2013.

The Company had the ability at December 31, 201dbtain additional funding from the FHLB of $95.4llran, utilizing unencumbered loan collateral. TB®@mpany expects to have sufficient funds i current loan i 1ts in the normal
course of business through typical sources ofdidyi Time deposits scheduled to mature in one pedess totaled $268.5 million at December 31,2®ased upon historical i ata, i that a significant portion of such desowill remain with
the Company.
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Contractual Obligations and Commitments

The following table sets forth our contractual ghtions and commercial commitments at Decembe2@1L 4 .

Payments due by perioc
Contractual obligations Total Less than 1 Year 1-3 Years More than 3-5 Years More than 5 Years

(In Thousands)

PETET S $ 6109  $ 634 $ 1281 1295 $ 2,899
e i ) 159,000 26,000 110,000 - 23,000
| cEE clilELms 12,989 1,959 3,500 2,212 5318
Certificates of deposit 412,623 268,506 107,066 37,051 i
Total s 500721 g 297,099 ¢ 221847 ¢ 20558 g 31,217

ITE M 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK _ ET RISK

Management of Market Risk

Qualitative Analysis. The majority of our assets and liabilities are etary in nature. Consequently, one of our mostifignt forms of market risk is interest rate risRur assets, consisting primarily of mortgagenépdave longer maturities than our liabilities,
consisting pnmanly of deposits. As a result,rangipal part of our business strategy is to mariatgest rate risk and reduce the exposure oheumleres! income to changes in market |memssr Accordingly, our Board of Directors has klighed an AsselJLlablllly
Committee which is responsible for evaluating titeriest rate risk inherent in our assets and ifasi) for determining the level of risk that i given our i strategy, op , capital, liquidity and performance oltjees, and for managing this
risk consistent with the guidelines approved byBbard of Directors. Senior management monitoedéfiel of interest rate risk on a regular basi the Asset/Liability Committee, which conslslsehlor management and outside directors operatidgna policy adopted
by the Board of Directors, meets as needed towevie asset/liability policies and interest ragkrposition.

Quantitative Analysis. The following table presents the Company’s netfpbet value (“NPV”). These calculations were basgubn assumptions believed to be fundamentally ¢oatthough they may vary from assumptions utilizgdother financial
institutions. The information set forth below iased on data that included all financial instrursest of D 31,201 4. ions have iveefe by the Company relating to interest ratem forepayment rates, core deposit duration, andhtiréet values of
certain assets and liabilities under the variotsrést rate scenarios. Actual maturity dates wees for fixed rate loans and certificate accoufiigestment securities were scheduled at eithemthturity date or the next scheduled call datedapon management's
judgment of whether the particular security woukldalled in the current interest rate environmenwt ander assumed interest rate scenarios. VaratBeloans were scheduled as of their next schdduterest rate repricing date. Additional assiimng made in the
preparation of the NPV table include prepaymergsam loans and mortgage-backed securities, cqaside without stated maturity dates were schedwiigll an assumed term of 48 months, and money rharké noninterest bearing accounts were scheduidan
assumed term of 24 months. The NPV at “PAR” repmessthe difference between the Company’s estimatke of assets and estimated value of liabildigsuming no change in interest rates. The NP4 ftecrease of 200 to 300 basis points has bedudexicsince it
would not be meaningful in the interest rate envinent as of December 31, 201 4 . The following f@th the Company’s NPV as of December 31, 201 4

NPV as a % of Assets

Change in calculation- Net Portfolio Value $ Change from PAR % Change from PAR NPV Ratio Change
+300bp $ 127,142 $ (43,273) (25.39) 10.22 % (233) bps
+200bp 143,918 (26,497) (15.55) 11.22 (133) bps
+100bp 159,463 (10,952) (6.43) 12,07 (48) bps
PAR 170,415 - - 12.55 0 bps
-100bp 198,557 28,142 16.51 14.18 163 bps

bp-basis points
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The table above indicates that at December 31420 the event of a 100 basis point increasetierést rates, we would experience a 6. 43 % deeiieaNPV.

Certain shortcomings are inherent in the methodoleed in the above interest rate risk measuremdotieling changes in NPV require making certaisuagptions that may or may not reflect the mannertiich actual yields and costs respond to changes i
market interest rates. In this regard, the NP\etpbesented assumes that the composition of oerreist-sensitive assets and liabilities existinthatbeginning of a period remains constant overptriod being d and assumes that a partzhdnge in interest rates
is reflected uniformly across the yield curve refjess of the duration or repricing of specific &ssed liabilities. Accordingly, although the NRable provides an indication of our interest ragk exposure at a particular point in time, suctasueements are not intended to
and do not provide a precise forecast of the effechanges in market interest rates on our netést income, and will differ from actual results.

IT EM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
The financial statements identified in Item 15(}{&reof are included as Exhibit 13 and are incateul hereunder.

ITE M 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON AC_COUN TING AND FINANCIAL DISCLOSURE

Not applicable.
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| TEM 9A. CONTROLS AND PROCEDURES
(a) Evaluation of disclosure controls and procedu

Under the supervision and with the participatiomof management, including our Chief Executive ifiand Chief Financial Officer, we evaluated tffeativeness of the design and operation of ourldssire controls and procedures (as defined in BBée15
(e) and 15d-15(e) under the Exchange Act) as obBer 31, 201 4 (the “Evaluation Date”). Based ugha evaluation, the Chief Executive Officer artueZ Financial Officer concluded that, as of thealntion Date, our disclosure controls and procesiwere effective
in timely alerting them to the material informatioeiating to us (or our consolidated subsidiarfesjuired to be included in our periodic SEC filings

(b) Managemer's Annual Report on Internal Control over Finan&aporting.

Management of BCB Bancorp, Inc., and subsidiaties {Company”) is responsible for establishing amaintaining adequate internal control over finahmporting. The Company’s system of internal cohis designed under the supervision of management,
including our Chief Executive Officer and Chief Bircial Officer, to provide reasonable assurancardigg the reliability of our financial reportingié the preparation of the Company’s consolidatedrftial statements for external reporting purpasegcordance with
accounting principles generally accepted in thetéthBtates of America (‘GAAP”).

Our internal control over financial reporting indks policies and procedures that pertain to theteraance of records that, in reasonable detailrataly and fairly reflect transactions and disposs of assets; provide reasonable assurancesahafctions are
recorded as necessary to permit preparation ofotidased financial statements in accordance withABAand that receipts and expenditures are madeimmiccordance with the authorization of manageraed the Board of Directors; and provide reasanalssurance
regarding prevention or timely detection of unauthed acquisition, use, or disposition of the Compa assets that could have a material effect anconsolidated financial statements. Because dhiterent limitations, internal control over finamcreporting may not
prevent or detect mi: 1ents. Projecti ol ion of effecti to future peri ject to the risk that the controls may becoradéguate because of changes in conditions ortteategree of compliance with policies and procesitray deteriorate.

As of December 31, 201 4 , management assessefféotiveness of the Company’s internal controlroeancial reporting based upon the framework eigthed inInternal Control — Integrated Framework (199@pued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSOhjclvwas subsequently updated in 2013 . Based itpassessment, management believes that the Cgtajaternal control over financial reporting as@écember 31, 201 4 is effective and meets theriof the
Internal Control — Integrated Framework (1992)
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(c) Report of Independent Registered Public AccourfGimg

To the Board of Directors and Stockholders
BCB Bancorp, Inc.
Bayonne, New Jersey

We have audited BCB Bancorp, Inc.’s (the “Comparinternal control over financial reporting as ofd@enber 31, 201 4 , based on criteria establishedtémnal Control—Integrated Framework (1992jssued by the Committee of Sponsoring Organizatafnthe
Treadway Commission (COSO) . BCB Bancorp, Inc.'magement is responsible for maintaining effectiverinal control over financial reporting, and ftsr assessment of the effectiveness of internataloower financial reporting, included in the acquamying Report on
Management's Assessment of Internal Control oveafitial Reporting. Our responsibility is to exprassopinion on the Company’s internal control dueancial reporting based on our audit.

We conducted our audit in accordance with the statedof the Public Company Accounting Oversight d@nited States). Those standards require thapleare and perform the audit to obtain reasonatderasice about whether effective internal contrardinancial
reporting was maintained in all material respe@tst audit of internal control over financial refingt included obtaining an underslandlng of |nlenm1{rol over f\nanclal reporting, assessing ts& that a material weakness exists, and lestlngaﬂhﬂa{lng the design and
operating effectiveness of internal control basedhe assessed risk. Our audit also included peifigr such other procedures as we col We believe that our apiditides a reasonable basis for our opinion.

A company’s internal control over financial repng| is a process designed to provide reasonableamssuregarding the reliability of financial repogt and the preparation of financial statementseiternal purposes in accordance with accountimgiples generally

accepted in the United States of America. A comjsaimgernal control over financial reporting inckeslthose policies and procedures that (1) pentaihet maintenance of records that, in reasonalégl deccurately and fairly reflect the transactiand dispositions of the
assets of the company; (2) provide reasonable @sseithat transactions are recorded as necessaeyrit preparation of financial statements in adance with generally accepted accounting prinsiphed that receipts and expenditures of the coynaanbeing made only
in accordance with authorizations of managementdirettors of the company; and (3) provide reasknabsurance regarding prevention or timely deteatif unauthorized acquisition, use, or dispositibthe company’s assets that could have a mateffiett on the

financial statements.

Because of its inherent limitations, internal cohwver financial reporting may not prevent or detmisstatements. Also, projections of any evatuatf effectiveness to future periods are subjedhe risk that controls may become inadequateusecaf changes in
conditions, or that the degree of compliance whthpolicies or procedures may deteriorate.

In our opinion, the Company maintained, in all maferespects, effective internal control over fis@l reporting as of December 31, 201 4 , basedriteria established iinternal Control—Integrated Framework (1992)ssued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

We also have audited, in accordance with the stdsdaf the Public Company Accounting Oversight Bog@snited States), the consolidated statementinahéial condition and the related consolidatedestants of operations, comprehensive income (les@nges in
stockholders’ equity, and cash flows of the Compamgl our report dated March 1 2, 201 5 expreasathqualified opinion.

/sl Baker Tilly Virchow Krause, LLP
Baker Tilly Virchow Krause, LLP

Clark, New Jersey
March 12,2015

(d) Changes in Internal Controls Over Financial Repgrt

On May 14, 2013, COSO issued an updated versids bfternal Control—Integrated Frameworkeferred to as the 20X30SO Frameworknd has indicated that after December 15, 20141988 Frameworkill be considered superseded after December 31,
2014. Our Management's assessment of the ovefalitafeness of our internal controls over finaneighorting for the year ending December 31, 2014 based on th£992 COSO Framework. Managemevill change from thel992 Frameworko the2013 COSO
Frameworkin 2015 and it is not expected to be significandto overall control structure over financial refoug.

There were no significant changes made in ourriafezontrols during the fourth quarter of 201 4, to our knowledge, in other factors that has miaitg affected or is reasonably likely to matelyaaffect, the Company's internal control over fig#al reporting.

See the Certifications pursuant to Section 30hef3arbanes-Oxley Act of 2002.
IT EM 9B. OTHER INFORMATION

None.
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PART Il

IT EM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNA NCE

The Company has adopted a Code of Ethics thatesptuithe Company's chief executive officer, clilefncial officer or, controller or persons perfong similar functions. The Code of Ethics is aable for free by writing to: President and Chie®Eutive
Officer, BCB Bancorp, Inc., 104-110 Avenue C, BayenNew Jersey 07002. The Code of Ethics was ifedn exhibit to the Form 10-K for the year enBedember 31, 2004.

The “Proposal I—Election of Directors” section betCompany’s definitive Proxy Statement for the @any’s 201 5 Annual Meeting of Stockholders (th@1'5 Proxy Statement”) is incorporated herein lgrence in response to the disclosure requirenunts
Items 401, 405, 406, 407(d)(4) and 407(d)(5) of Ratipn S-K.

The information concerning directors and executiffcers of the Company under the caption “Propddlection of Directors” and information under thaptions “Section 16(a) Beneficial Ownership Cdempte” and “The Audit Committee” of the 201 5 Proxy
Statement is incorporated herein by reference.

There have been no changes during the last ye¢ae iprocedures by which security holders may recenttmominees to the Company's board of directors.
IT EM 11. EXECUTIVE COMPENSATION

The “Executive Compensation” section of the Comm@p1 5 Proxy 1t is il inelfgrence.

ITE M 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED STOCKHOLDER MATTERS
The “Proposal I—Election of Directors” section hétCompany’s 201 5 Proxy Statement is incorporagéedin by reference.

ITE M 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

The “Transactions with Certain Related Personstise@nd “Proposal I-Election of Directors—Boardiépendence” of the Company's 201 5 Proxy Stateiséntorporated herein by reference.

| TE M 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information required by Item 14 is incorporatedreference to the Company’s Proxy Statement for20e 5 Annual Meeting of Stockholders, “ProposaRitification of the Appointment of Independent Andi—Fees Paid to Baker Tilly Virchow Krause,
LLP "

PART IV,
IT EM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES
(a)(1) Einancial Statements
The exhibits and financial statement scheduled file a part of this Form 10-K are as follows:

(A) Report of Independent Registered Public ActimgnFirm

(B) Consolidated Statements of Financial Conditisrof December 31, 201 4 and 201 3

(C) Consolidated Statements of Operations for edithe Years in the Three-Year period ended Deesi8b, 201 4

(D) Consolidated Statements of Comprehensive lecfiross) for each of the Years in the Three-Yeaiodeended December 31, 201 4
(E) Consolidated Statements of Changes in 8tidkrs’ Equity for each of the Years in the Thitear period ended December 31, 201 4
(F) Consolidated Statements of Cash Flowsémh of the Years in the Three-Year period endezeber 31, 201 4

(G) Notes to Consolidated Financial Statement

(a)(2) Financial Statement Schedules

All schedules are omitted because they are noinetjor applicable, or the required informatiorsii®wn in the consolidated statements or the nbestb.
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(b)  Exhibits
kil Restated Certificate of Incorporation of BCB Bamcdnc. (1)
3.2 Bylaws of BCB Bancorp, Inc. (¢
) Certificate of Amendment to Restated Certificaténubrporation (18
4 Specimen Stock Certificate (
10.1 BCB Community Bank 2002 Stock Option Plan
10.2 BCB Community Bank 2003 Stock Option Plan
10.3 Amendment to 2002 and 2003 Stock Option Plan.
10.4 2005 Director Deferred Compensation Plan
10.5 Employment Agreement with Donald Mindiak (
10.6 Employment Agreement with Thomas M. Coughlin
10.7 Employment Agreement with Kenneth Walter (
10.8 Executive Agreement with Donald Mindiak (1
10.9 Executive Agreement with Thomas M. Coughi(12)
10.10 Executive Agreement with Kenneth Walter (:
10.11 Consulting Agreement with Dr. August Pellegrini, dr4)
10.12 Consulting Agreement with James E. Collins (
10.13 BCB Bancorp, Inc. 2011 Stock Option Plan (
10.14 Employment Agreement with Amer Sale/(19)
10.15 Separation Agreement with Amer Sale(20)
10.16 Employment Agreement with Joseph Ja
13 Consolidated Financial Stateme
14 Code of Ethics (17
21 Subsidiaries of the Compai(21)
23 Consent of Independent Registered Public Accourfting
31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.2 Certification of Chief Financial Officer pursuant$ection 302 of the Sarba-Oxley Act of 200z
32 Certification of Chief Executive Officer and Chigihancial Officer pursuant to Section 906 of theb&ae-Oxley Act of 2002

(1) Incorporated by reference to Exhibit 3.1 to the @any s Registration Statement on Fori-1, as amended, (Commission File Number-128214) originally filed with the Securities anddBange Commission on September 9, 2!
(2) Incorporated by reference to Exhibit 3 to the F&-K filed with the Securities and Exchange CommissiarOctober 12, 200°

(3) Incorporated by reference to Exhibit 4 to the F8-K-12g3 filed with the Securities and Exchange Comimisen May 1, 20032

(4) Incorporated by reference to Exhibit 10.1 to therPany's Registration Statement on Fori-8 filed with the Securities and Exchangommission on January 26, 20(

(5) Incorporated by reference to Exhibit 10.2 to therPany's Registration Statement on Fori-8 filed with the Securities and Exchangommission on January 26, 20(

(6) Incorporated by reference to Exhibit 10.14 to the#dal Report on Form -K filed with the Securities and Exchange CommissiorMarch 16, 200€

(7) Incorporated by reference to Exhibit 10.3 to therPany's Registration Statement on For-1, as amended, (Commission File Number-128214) originally filed with the Securities anddange Commission on September 9, 2!
(8) Incorporated by reference to Exhibit 10.1 to thenfré-K filed with the Securities and Exchange Commissionjuly30, 2012.

(9) Incorporated by reference to Exhibit 10.2 to thenfré-K filed with the Securities and Exchange Commissionjuly30, 2012.

(10) Incorporated by reference to Exhibit 10.3 to thenfré-K filed with the Securities and Exchge Commission on July 8, 201
(11) Incorporated by reference to Exhibit 10.4 to thenfré-K filed with the Securities and Exchange mmission on December 15, 20(
(12) Incorporated by reference to Exhibit 10.5 to thenfré-K filed with the Securities and Exchange mmission on December 15, 20(
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(13) Incorporated by reference to Exhibit 10.4 to thenfré-K filed with the Securities and Exchge Commission on July 8, 201
(14) Incorporated by reference to Exhibit 10.7 to thenfré-K filed with the Securities and Exchge Commission on July 8, 201
(15) Incorporated by reference to Exhibit 10.2 to thenfré-K filed with the Securities and Exchange mmission on September 1, 20:

(16) by to Appendix A to the for the Compe’s Annual Meeting of Shareholders (File No. -50275), filed by the Company with the Securitied Bxchange Commission on Schedule 14A on Marcl2@8].
(17) Incorporated by reference to Exhibit 14 to the AairReport on Form 2K filed with the Securities and ExchanCommission on March 26, 20C

(18) Incorporated by reference to Exhibit 3.1 to the @any's Form K filed with the Securities and Exchange CommissiorNovember 5, 201:

(19) Incorporated by reference to Exhibit 1(to the Compar’s Form K filed with the Securities and Exchange CommissiorAugust 14, 201!

(20) Incorporated by reference to Exhibit 10.1 to therPany's Form10- Q filed with the Securities and Exchange Commissioagust7, 2014.

(21) Incorporated by reference to Exhibit 21 to the AairReport on Form 2K filed with the Securities and Exchange CommissiorMarch 17, 201«
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Signatures

Pursuant to the requirements of Section 13 of #mufities Exchange Act of 1934, the Registrantchdg caused this report to be signed on its behathe undersigned, thereunto duly authorized.

BCB BANCORP, INC.

Date:  March 12, 201! By: /s/Thomas Coughlit
Thomas Coughlit
President and Chief Executive Offic
(Principal Executive Officer
(Duly Authorized Representativ

Pursuant to the requirements of the Securities &xgh of 1934, this report has been signed belothéyollowing persons on behalf of the Registrant & the capacities and on the dates indicated.

Signatures Title Date
Signatur

/sl Thomas Coughli

March
Thomas Coughlit President, Chief Executive Officer and Direc 2015
/sl Thomas P. Keatir

March
Thomas P. Keatin Chief Financial Office 2015
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RE PORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTINGERM

Board of Directors and Stockholders
BCB Bancorp, Inc.
Bayonne, New Jersey

We have audited the accompanying consolidatednseates of financial condition of BCB Bancorp, InedaSubsidiaries (collectively the “Company”) asDécember 31, 201 4 and 201 3, and the related
consolidated statements of operations, comprehemstome (loss) , changes in stockholders' equitiycash flows for each of the years in the th re@-period ended December 3 1, 201 4 . These ldeisal financial
statements are the responsibility of the Compangisagement. Our responsibility is to express aniopion these consolidated financial statementsas our audits.

We conducted our audits in accordance with thedstats of the Public Company Accounting OversighaffiogUnited States). Those standards require tegplan and perform the audit to obtain reasonable
assurance about whether the consolidated finasEtgments are free of material misstatement. &mit includes examining, on a test basis, evidsogporting the amounts and disclosures in thedtiolaged financial
statements. Anaudit also includes assessing the accounting ptesiused and significant estimates made by maremferms well as evaluating the overall financiatesnent presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the consolidated financial stateteemferred to above present fairly, in all malerispects, the consolidated financial positiol86B Bancorp, Inc. and Subsidiaries as of Decemlie281 4
and 201 3, and the consolidated results of th@rations and their cash flows for each of the y&athe three-year period ended December 31, 20t donformity with accounting principles gendéyadccepted in the
United States of America.

We also have audited, in accordance with the stesdaf the Public Company Accounting Oversight Bogwnited States), the Company’s internal contr@rdinancial reporting as of December 31, 201 4 ,
based on the criteria establishedriternal Control - Integrated Framework (1992)ssued by the Committee of Sponsoring Organiratif the Treadway Commission (COSO), and our tegeted March 12,201 5,
expressed an unqualified opinion thereon.

/silr Tilly Virchow Krause, LLP

Clark, New Jersey
March12, 2015
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BCB Bancorp, Inc. and Subsidiaries
Consolidated Statements of Financial Condition

December 31,
2014 2013

(In Thousands, Except Share and Per Share Dat:

ASSETS
Cash and amounts due from depository institut $ 11,202 $ 10,847
Interes-earning deposit 20,921 18,997

Total cash and cash equivale 32,123 29,844
Interes-earning time deposi 993 990
Securities available for sa 9,768 1,104
Securities held to maturity, fair val$0and$115,15¢, respectively - 114,216
Loans held for sal 3,325 1,663
Loans receivable, net of allowance for loan los#¢$16,151and

$14,342, respectively 1,207,85C 1,020,344
Federal Home Loan Bank of New York stock, at ( 8,830 7,840
Premises and equipment, | 14,295 13,853
Accrued interest receivakt 4,454 4,157
Other real estate ownr 3,485 2,227
Deferred income taxe 9,703 9,942
Other asset 7,074 1,779

Total Assets $ 1,301,90C $ 1,207,95¢

LIABILITIES AND STOCKHOLDERS' EQUITY

LIABILITIES
Nor-interest bearing depos $ 127,308 $ 107,613
Interest bearing depos 901,248 861,057
Total deposit: 1,028,55€ 968,670
Shor-term debi 26,000 18,000
Long-term debt 133,000 110,000
Subordinated debentur 4,124 4,124
Other liabilities 7,968 7,105
Total Liabilities 1,199,64¢ 1,107,89¢

STOCKHOLDERS' EQUITY
Preferred stock: $0.01 par value, 10,000,000 shart®rized

issued and outstanding 1,343 shares of series Bd&% noncumulative perpetu

preferred stock (liquidation vali$10,000per share - -
Additional paic-in capital preferred stoc 13,326 12,556
Common stock$0.064par value 20,000,00(shares authorized, issu10,924,05¢

and10,861,12¢%t December 31, 2014 and 2013, respectiy

8,393,791shares an8,331,75(shares, respectively outstand 699 694
Additional paic-in capital common stoc 92,686 92,064
Retained earning 25,983 23,710
Accumulated other comprehensive (loss) inct (1,337 129
Treasury stock, at co2,530,262and2,529,37¢shares, respecti (29,105 (29,093

Total Stockholders' Equity 102,252 100,060

Total Liabilities and Stockholders' Equity $ 1,301,90¢ $ 1,207,95¢

See accompanying notes to consolidated financigstents .
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Operations

Years Ended December 31

2014 2013 2012

(In Thousands, Except for Per Share Data)

Interest income:

Loans, including fee

Investments, taxab

Investments, nc-taxable

Other intere-earning asse’
Total interest income

Interest expense:
Deposits
Demanc
Savings and clu
Certificates of depos

Borrowings
Total interest expense

Net interest income
Provision for loan losse

Net interest income, after provision for loan losse

Non-interest income (loss)
Fees and service char¢
Gain on sales of loans and other real estate ¢
Gain on sale of loans acquir
Loss on bulk sale of impaired loans held in mdiaf
Gain on sale of securities held to matu
Gain on sale of securities available for ¢
Other
Total nor-interest income (loss.

Nor-interest expense
Salaries and employee bene
Occupancy expense of premi:
Equipment
Professional fee
Director fees
Regulatory assessmel
Advertising
Other real estate owned, |
Other

Total nor-interest expense

Income (loss) before income tax provisio
Income tax provision (benefi

Net Income (loss’
Preferred stock dividenc
Net Income (loss) available to common stockholde

Net Income (loss) per common sha-basic and diluted
Basic
Diluted

Weighted average number of common shares outstandjr
Basic
Diluted

See accompanying notes to consolidated financéstents.

57,858 $ 53521 § 47,756
2,254 3,737 5,730
28 49 49

55 52 112
60,195 57,359 53,647
507 444 564
406 363 477
4,287 4,795 5,849
5,200 5,602 6,890
5,107 4,978 5,057
10,307 10,580 11,947
49,888 46,779 41,700
2,800 2,750 4,900
47,088 44,029 36,800
2,188 1,822 1,595
2,179 1,529 1,220
- - 286
(4,012 (474 (10,804
2,288 378 349
1,223 - -
92 120 129
3,958 3,375 (7,225
20,145 15,691 15,017
4,143 3,516 3,558
5,627 5,207 4,907
2,121 2,250 2,490
727 672 728
1,142 1,096 1,172
1,033 583 484
80 46 1,936
3,391 2,376 3,597
38,409 31,437 33,889
12,637 15,967 (4,314
5,047 6,551 (2,252
7590 @ $ 9416 $ (2,062
800 559 -
6790 § 8857 $ (2,062
081 $ 106 3 (0.23
08l $ 106 $ (0.23
8,366 8,397 8,943
8,401 8,402 8,943
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Comprehensive Income (ks)

Net Income (Loss
Other comprehensive income (loss), net of
Unrealized gains (losses) on available-fie securities:
Unrealized holding gains (losses) agsiuring the period
Less: reclassification for gains oregafl securities available for sale
Consolidated Statement of Incol
Tax effect (a)
Net of tax effect

Benefit Plans
Actuarial (loss) gain
Tax effect
Net of tax effe

Other comprehensive (loss) income

Comprehensive income (loss)

(a) Income tax provision on Consolidated Stateroéiicome includes $488,000 in 2014 related tosthie of securities available for sale.

See accompanying notes to consolidated finansi@itements.

Years Ended December 31

2014

2013

2012

(In Thousands)

7590 $ 9,416 $ (2,062
286 863 195
(1,223 - .
383 (353, (80)
(554, 510 115
(1,542 1,443 (107,
630 (589 44
(912 854 (63)
(1,466 1,364 52
6124 $ 10780 $ (2,010
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Changes in Stockholdergquity

Balance at January 1, 2012

Proceeds from issuance of series A stock,
net of issuance costs of $ 80

Exercise of stock options (29,661 shares)
Stock compensation expense

Treasury stock purchases ( 1,046,726 shares)
Cash dividend($0.48per share) declare

Net loss

Other comprehensive income

Balance at December 31, 201

Proceeds from issuance of series B stock, net of
issuance costs of $ 24

Exercise of stock optior( 51,612shares;

Stock-based compensation expense

Treasury stock purchases ( 184,808 shares)

Dividends payable on Series A and Series B 6%
noncumulative perpetual preferred st

Cash dividends on common stock ($0.48 per share)
declared

Net income

Other comprehensive incon

Balance at December 31, 2013

Proceeds from issuance of Series B preferred ¢

Exercise of stock options ( 127,539 shares)

Stock-based compensation expense

Treasury stock purchases ( 884 shares)

Dividends payable on Series A and Series B 6%
noncumulative perpetual preferred stock

Cash dividends on common stc($0.12per share
in February and $ 0.14 per share in May, August,
and November) declared

Dividend reinvestment plan

Stock purchase ple

Net income

Other comprehensive income

Ending balance at December 31, 201

See accompanying notes to consolidated financséstents.

Additional Paid In Retained Accumulated Other Total Stockholders’
Preferred Stock Common Stock Capital Earnings Treasury Stock Comprehensive Income (Loss Equity
(In Thousands, except per share date
— 8 692 91,715 $ 25,255 § (16,327 $ (1,287 8 100,048
- - 8,570 - — - 8,570
— 2 107 — — — 109
— — 24 — — — 24
= = = = (10,850 = (10,850
— — — (4,310 — — (4,310
= = = (2,062 = = (2,062
— — — — — 52 52
— 694 100,41€ 18,883 (27,177 (1,235 91,581
— — 3,986 =) = = 3,986
— — 157 — — — 157
= = 61 = = = 61
— — — — (1,916 — (1,916
— — — (559, — — (559,
— — — (4,030 — — (4,030
=) =) = 9,416 — — 9,416
— — — — — 1,364 1,364
—$ 694% 104,62C$ 23,710 (29,093% 129% 100,060
— — 770 — — — 770
— 5 346 — — — 351!
- — 55 - - - 55
_ — = — (12) = (12
= = = (800, — = (800,
— — — (4,412 — — (4,412
= = 105 (105, = = —
— — 116 — — — 116
— — — 7,590 — — 7,590
— — — — — (1,466 (1,466
—$ 6998 106,0128 25,983% (29,105% (13378 102,252
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Cash Flows

Cash flows from Operating Activities :
Net income (los¢

Adjustments to reconcile net income (ldss)et cash provided by operating activiti

Depreciation of premises and equipn
Amortization and accretion, 1

Provision for loan loss:

Deferred income tax (bene!

Loans originated for s¢

Proceeds from sale of loans originatedséde
Gain on sales of loa

(Gain) loss on sales of other real estateeol
Fair value adjustment of other real estataed
Loss on donated other real estate ownepiepty.
Write down of other real estate ow

Gain on sales of securities held to matt

Gain on sales of securities available &e
Gain on sales of SBA loans acqui

Loss on bulk sale of impaired loans helgantfolio
Stock compensation expel

(Increase) decrease in accrued interestvaiole
(Increase) decrease in other as

Increase (decrease) in accrued interestipa
(Decrease) increase in other liabili

Net Cash Provided by Operating Activities

Cash flows from Investing Activities:

Proceeds from repayments, calls, and ni&sion securities held to matur

Proceeds from calls on securities availéisale
Purchases of securities held to matu
Purchase of inter-earning time deposi
Proceeds from sales of securities heldaturity
Proceeds from sales of securities availtdileale
Proceeds from sales of SBA loans acqu
Proceeds from sales of other real estateed

Proceeds from bulk sale of impaired loagisl in portfolio

Proceeds from sales of participation irgerén loans
Participation loans held in portfo

Purchases of loa

Net increase in loans receiva

Improvements to other real estate ow

Additions to premises and equipm

Purchase of Federal Home Loan Bank of Nenkstock

Net Cash Used In Investing Activities

Cash flows from Financing Activities:
Net increase (decrease) in dept
Proceeds from lo-term deb
Repayment of loi-term deb!
Net change in short term d
Purchase of treasury stc
Cash dividends paid on common st
Cash dividends paid on preferred st
Net proceeds from issuance of common <
Net proceeds from issuance of preferrecks

Net Cash Provided By (Used In) FinancipActivities

Net Increase (D ) in Cash and ®:

Cash and Cash Equivalents-Beginning
Cash and Cash Equivalent-Ending

its

Years Ended December 31,

2014 2013 2012
(In Thousands)
7,590 9,416 (2,062
1,512 1,366 1,143
(819; 627 1,453
2,800 2,750 4,900
1,251 (832 (149,
(25,450 (22,233 (30,137
25,507 20,116 32,724
(2,125 (1,529 (1,220
(54) (106 681
- (110 -
- - 128
- - 965
(2,288 (378 (349,
(1,223 - p
- - (286,
4,012 474 10,804
55 61 24
(297, (94 934
(5,296 5999 (5,167
47 (21 (24)
(726, 532 (1,922
4,496 16,038 12,440
10,272 44,957 67,489
93 1,000 -
(3,034 (5,059 (57,331
99,108 9,493 30,584
1,320 - -
- - 10,836
907 3,658 4,223
10,355 - 15,093
- 24,224 -
- (24,224 :
(8,068 (22,620 (31,064
(197,421 (76,634 (91,105
- (35 (59)
(1,748 (1,651 (1,135
(990 (142 (200
(89,116 (47,033 (52,669
59,886 27,884 (36,837
23,000 - -
- 5 (15,407
8,000 1,000 17,000
12) (1,916 (10,850
(4412 (4,030 (4,310
(800 (389 |
467 157 109
770 3,986 8,570
86,899 26,692 (41,725
2,279 (4,303 (81,954
29,844 34,147 116,101
32,123 29,844 34,147
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BCB Bancorp, Inc. and Subsidiaries

Consolidated Statements of Cash Flows

Supplementary Cash Flow Information
Cash paid during the year f
Income taxe
Interes

Non-cash items:
Transfer of loans to other real estate ai
Loans to facilitate sales of other reahtssbwnec
R ion of loans origil folest held to maturit

See accompanying notes to consolidated financséstents.

Years Ended December 31,

2014

2013

2012

» o

@

7,416
10,261

2,372

460

» o

@

857
10,601

3,010
650
3,585

3,979
11,971

4,463
1,821
2,887
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 1 - Organization and Stock Offerings
BCB Bancorp, Inc. (the “Company”) is incorporatedfie State of New Jersey and is a bank holdingpeom The common stock of the Company is listetherNasdaq Global Market and trades under the siB@BP."

On October 30, 2013, the Company amended its Res@ertificate of Incorporation to revise Artidleto amend certain terms related to the Series¥ANbncumulative Perpetual Preferred Stock andeatera new Series B 6% Noncumulative PerpetuééiPed Stock,
which sets forth the number of shares to be indudesuch series, and to fix the designation, pewgreferences, and rights of the shares of eathsries and any qualifications, limitations strietions thereof. Such amendment to the Rest@eetficate of Incorporation
was approved by the directors of BCB Bancorp, émcFebruary 20, 2013.

On October 31, 2013, the Company closed a priiateement of Series B Noncumulative Perpetual PredeBtock, resulting in the issuance of 4 78 shat&eries B 6% Non-Cumulative Perpetual PrefeBkares for gross proceeds of $4. 78 million throDghember 31,
2014 . The costs associated with the private placemere approximately $24,000 . The shares isauedallable by the Company after October 31, 2a1&10,000 per share (liquidation preference Valliere is no ability to convert the preferredrelsao common
shares. Dividends on the preferred shares, if arehwleclared, will be paid quarterly in arrears.

On December 20, 2012, the Company amended its tRésErtificate of Incorporation to include a newtiéle V, Part (C) which establishes a Series AB&hcumulative Perpetual Preferred Stock and setis foe number of shares to be included in sudeseand to fix
the designation, powers, preferences, and righiseo$hares of each such series and any qualifitsatiimitations or restrictions thereof. Such adreant to the Restated Certificate of Incorporati@s approved by the directors of BCB Bancorp, amcOctober 10, 2012.

On December 31, 2012, the Company closed a prplatement of Series A Noncumulative Perpetual PredeStock, resulting in the issuance of 865 shaf&eries A 6% Non-Cumulative Perpetual PrefeBbdres for gross proceeds of $8.65 million. Thescassociated
with the private placement were approximately $80,0 The shares issued are callable by the Comafiey December 31, 2015, at $10,000 per shareidhtjon preference value). There is no ability emwert the preferred shares to common shares. @idisl on the
preferred shares, if and when declared, will be paiarterly in arrears.

On November 20, 2007, the Company announced a sépckchase plan which provided for the repurcld$@6 or 234,002 shares of the Company’s commocksibhis plan was completed during 2010. On Jdly2D10, the Company announced a stock repurctiase p
to repurchase 5% or 479,965 shares of the Companysnon stock. This plan was completed during 2@®December 20, 2010, the Company entered intigeeement with a broker to administer a Rule 10lbé&ding plan on behalf of the Company. The Rule5tD
trading plan will permit the broker to purchasetag50,000 shares of Company common stock at datsigrprices during periods when the Company wotkldravise be unable to purchase its common stook.Bdard authorized the Rule 10b5-1 trading plaibeoember

16, 2010. On December 14, 2011, the Company anedumstock repurchase plan to repurchase 5% o2ZB2hares of the Company’s common stock. This wiascompleted during 2012. On May 9, 2012, the @umg announced a stock repurchase plan to reperchas
5% or 462,800 shares of the Company’s common sffisls plan was completed during 2012. On June2282, the Company announced a stock repurchaset@lapurchase 5% or 440,000 shares of the Comparyhmon stock. On July 17, 2013, the Company
announced a stock repurchase plan to repurchase 40,000 shares of the Company’s common stockin@w201 4 , 201 3 and 201 2 , a total of 884, 888,, and 1,046,726 shares of the Company’s camstack was repurchased under these plans at atost
approximately $12,000, $ 1.9 million and $1@#lion or $ 13.57, $10.37 and $10.37 per shegspectively.

The Company’s primary business is the ownershipapetation of BCB Community Bank (the “Bank”). TBank is a New Jersey commercial bank which, aBefember 31, 201 4 , operated at thirteen locaiio®ayonne, Colonia, Fairfield, Hoboken, JersetyCi
Monroe Township, South Orange, and Woodbridge Nessey, and is subject to regulation, supervision, examination by the New Jersey Department of Banknd Insurance and the Federal Deposit Insur@uzporation. The Bank is principally engagedhe t
business of attracting deposits from the generhlipand using these deposits, together with boedfunds, to invest in securities and to make laalisiteralized by residential and commercial esthate and, to a lesser extent, consumer loan& Hflding Company
Investment Corp. (the “New Jersey Investment Comf)amas organized in January 2005 under New Jelemsyas a New Jersey investment company primarilyaid investment and mortgage-backed securitiesr®ao Service Corporation was organized in 197%und
New Jersey law to engage in the purchase and adalcestate. In the 1990's, the Service Corporatias engaged in the business of selling non-fiahproducts, (annuities, mutual funds and stotks$he public. The Pamrapo Service Corporationtiess inactive since
May 2010. BCB New York Management, Inc. (the “N¥ark Management Company”) was organized in Oct@®dr2 under New York law as a New York investmemnpany primarily to hold various loan products, istreent and mortgage-backed securities. BCB New
York Management, Inc. was inactive in 2012.
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 - Summary of Significant Accounting Policies
Basis of Consolidated Financial Statement Presentan

The consolidated financial statements which incliméeaccounts of the Company and its wholly-owndssaliaries, the Bank, the Investment Company adrBpo Service Corporation, have been preparedrifornity with accounting principles generally aptesd
in the United States of America. All significantércompany accounts and transactions have béminated in consolidation.

In preparing the consolidated financial statemem@nagement is required to make estimates and ptisasithat affect the reported amounts of assedsliabilities as of the date of the consolidateatesnent of financial condition and revenues arukases for the
periods then ended. Material estimates that atecpkarly susceptible to significant change relat¢he determination of the allowance for loarsés the identification of other-than-temporary anment of securities, the determination as to Wwhetleferred tax assets
are realizable, and the determination of the falug of financial instruments. Management beliethes the allowance for loan losses is adequateesarities in unrealized loss positions are othanttemporarily impaired; net deferred tax assat®been reduced to
an amount which is more-likely-than-not realizalzlad the fair values of financial instruments apprapriate. While management uses available inféanao recognize losses on loans, future additionghe allowance for loan losses may be necedsasgd on
changes in economic conditions in the market dvismagement’s assessment regarding impairment ofities is based on future projections of cash flehich are subject to change. The realizabilityleferred tax assets is partially based on prajestof future
taxable income, which is subject to change. Therdgnation of fair value requires the use of vasitputs which are subject to frequent and ongolranges.

In addition, various regulatory agencies, as aegirtl part of their examination process, periodijcaview the Bank’s allowance for loan losses.ciSagencies may require the Bank to recognize iaddito the allowance based on their judgments tabéermation
available to them at the time of their examination.

In preparing these consolidated financial stateméhe Company evaluated the events that occustrelen December 31, 201 4 and the date these aated financial statements were issued.
Cash and Cash Equivalents

Cash and cash equivalents include cash and amduetsom depository institutions and interest-hegudeposits in other banks having original matsitf three months or less.

Securities Available for Sale and Held to Maturity

Investments in debt securities that the Companytiiegositive intent and ability to hold to matyrétre classified as held to maturity securities sembrted at amortized cost. Debt and equity stesrthat are bought and held principally for thepose of selling them
in the near term are classified as trading seesraind reported at fair value, with unrealized ingidyains and losses included in earnings. Dettesjuity securities not classified as trading séiesror as held to maturity securities are clésdifis available for sale
securities (“AFS”) and reported at fair value, withrealized holding gains or losses, net of appledeferred income taxes, reported in the accugmlilather comprehensive income (loss) componestioakholders’ equity. Gains and losses on theafadecurities are
recorded on the trade date and are determined tigngpecific identification method.

If the fair value of a security is less than itscatized cost, the security is deemed to be impaikahagement evaluates all securities with unredlipsses quarterly to determine if such impairmeme “temporary” or “other-than-temporary” in amtance with
Accounting Standards Codification (“ASC”) Topic 326vestments — Debt and Equity Securitiéscordingly, temporary impairments are accountetbfised upon the classification of the related ritiesi as either available for sale or held to migtuTemporary
impairments on available for sale securities acegaized, on a tax-effected basis, through Othen@ehensive Income (“OCI") with offsetting entriadjusting the carrying value of the securities irelbalance of deferred taxes. Conversely, thgjicgrvalues of
held to maturity securities are not adjusted fargerary impairments. Information concerning the amtand duration of temporary impairments on betilable for sale and held to maturity securiteslisclosed in the notes to the consolidated fiilsstatements.

Other-than-temporary impairments are accountetidsed upon several considerations. First, other-tiporary impairments on debt securities thaCtbmpany has decided to sell as of the close istalfperiod, or will, more likely than not, be téxgd to sell prior
to the full recovery of fair value to a level equalor exceeding amortized cost, are recognizeshimings. If neither of these conditions regardhmg likelihood of the sale of debt securities guplizable, then the other-than-temporary impairnisritifurcated into
credit-related and noncredit-related componentstedlit-related impairment generally representsatieunt by which the present value of the cash fithas are expected to be collected on a debt ggdati below its amortized cost. The noncreditatel component
represents the remaining portion of the impairnmaitotherwise designated as credit-related. Cretited, other-than-temporary impairments are neizeg in earnings and noncredit-related, other-tieamporary impairments are recognized in OCI. Bgsécurities
on which there is an unrealized loss tha t is dekatieger-than-temporary impaired are written dowfatovalue with the write-down recognized in eags.

Premiums and discounts on all securities are apenitaccreted to maturity using the interest metHaterest and dividend income on securities, winichudes amortization of premiums and accretiodis€ounts, are recognized in the consolidatechfiza statements
when earned.

Loans Held For Sale

Loans held for sale consist primarily of resideintiartgage loans intended for sale and are caati¢be lower of cost or estimated fair market valsing the aggregate method. These loans are dlgrsaia with servicing rights released. Gains ésbes recognized on
loan sales are based upon the cash proceeds regigtidhe cost of the related loans sold.
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BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 - Summary of Significant Accounting Policies

Loans Receivable

Loans receivable are stated at unpaid principarzas, less net deferred loan origination feesthadllowance for loan losses. Loan originatioesfend certain direct loan origination costs aferded and amortized/accreted, as an adjustmeyietdf, over the
contractual lives of the related loans.

The accrual of interest on loans that are contedigtalelinquent more than ninety days is discorehand the related loans placed on nonaccruakstatil payments received while in nonaccrual staare applied to principal until the loan has penfed as expected
for a minimum of six (6) months or until the loandetermined to qualify for return to normal acegustatus. Loans may be returned to accrual stetes all the principal and interest contractualle éire brought current and future payments aremebdy assured.

Acquired Loans

Loans that were acquired in acquisitions are remmat fair value with no carryover of the relatéidwance for credit losses. Determining the failueaof the loans involves estimating the amounttiméhg of principal and interest cash flows expekto be collected
on the loans and discounting those cash flowsnadrket rate of interest.

The excess of cash flows expected at acqulsltlmn the estimated fair value is referred to as tieeeaable discount and is recognized into interestme over the remaining life of the loan. Thefetiénce between contractually required paymengs@uisition and the
cash flows expected to be collected at acqt ed to as the no discount. Bimaccretable discount represents estimated fumtm:h)sses expected to be incurred over theofifiae loan. Subsequent decreases to the expeasédiows require an
evaluation to determine the need for an allowaocefedit losses. Subsequent improvements in eggexdsh flows result in the reversal of a corredpmnamount of the nol discount whidhés reclassified as accretable discount thatcisgreized into
interest income over the remaining life of the lasing the interest method. The evaluation of theunt of future cash flows that is expected to tiéected is performed in a similar manner as tisatduto determine our allowance for credit lossémr@e-offs of the
principal amount on acquired loans would be fipgtled to the nonaccretable discount portion offtlievalue adjustment.

Acquired loans that met the criteria for nonaccnfdhterest prior to the acquisition may be coesédl performing upon acquisition, regardless oftivrethe customer is contractually delinquent,éfean reasonably estimate the timing and amouthieoéxpected cash
flows on such loans and if we expect to fully coilthe new carrying value of the loans. As suchpvey no longer consider the loan to be nonaccruabaperforming and may accrue interest on thesesloincluding the impact of any accretable distoare have
determined that we cannot reasonably estimateefutash flows on any such acquired loans that atedpee 90 days or more and continue to treat treenoa-accrual.

Allowance for Loan Losses

The allowance for loan losses is increased thrqughisions charged to operations and by recoveifiasy, on previously charged-off loans and rediiog charge-offs on loans which are determinecktta bbss in accordance with Bank policy.

The allowance for loan losses is maintained avel leonsidered adequate to absorb loan lossesagéanent, in determining the allowance for loandsssonsiders the risks inherent in its loan pbetfand changes in the nature and volume of its Eetivities, along
with the general economic and real estate markeditions. The Bank utilizes a two tier approa¢h) identification of impaired loans and establigimhof specific loss allowances on such loans;(@h@stablishment of general valuation allowanaeshe remainder
of its loan portfolio. The Bank maintains a loaview system which allows for a periodic reviewitsfloan portfolio and the early identification ptentially impaired loans. Such a system tak&sdonsideration, but is not limited to, delinqugstatus, size of loans,
types and value of collateral, and financial cainditof the borrowers. Specific loan loss allowanaee established for impaired loans based oniewesf such information and/or appraisals of thelertying collateral. General loan loss allowanaes based upon a
combination of factors including, but not limiteal fictual loan loss experience, composition ofdha portfolio, current economic conditions, anchagement's judgment.

Although management believes that adequate specifiggeneral allowances for loan losses are esiahlj actual losses are dependent upon futuresearedt as such, further additions to the levepetiic and general loan loss allowances may bessary.

Impaired loans are measured based on the predert ofaexpected future cash flows discounted aldhe's effective interest rate, or as a practigiedient, at the loan’s observable market pricéherfair value of the collateral if the loan idlateral dependent. A
loan evaluated for impairment is deemed to be ingdaivhen, based on current information and evénits probable that the Bank will be unable to eotlall amounts due according to the contractuaigeof the loan agreement. All loans identifiedrapaired are
evaluated independently. The Bank does not agtgregah loans for evaluation purposes. Paymentivet on impaired loans are applied to principal.

Concentration of Risk

Financial instruments which potentially subject @@mpany and its subsidiaries to concentratioreseit risk consist of cash and cash equivalentgstment and mortgage-backed securities and loans.

Cash and cash equivalents include amounts pladidhigihly rated financial institutions. Securitieslude securities backed by the U.S. Governmedtather highly rated instruments. The Bank’s legdactivity is primarily concentrated in loans letéralized by
real estate in the State of New Jersey. As atresedit risk related to loans is broadly deperdenthe real estate market and general economititions in the State.
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Note 2 — Summary of Significant Accounting Policie¢Continued)
Premises and Equipment

Land is carried at cost. Buildings, building impements, leasehold improvements and furnitureyffes and equipment are carried at cost, less adatedulepreciation and amortization. Significamtavations and additions are charged to the prpped equipment
account. Maintenance and repairs are chargedpenee in the period incurred. Depreciation chasgesomputed on the straight-line method ovefahewing estimated useful lives of each type dfets

Years
Buildings 40
Building improvement: 7-40
Furniture, fixtures and equipment 3-5
Leasehold improvemen Shorter of useful life or term of lea

Federal Home Loan Bank (“FHLB”) of New York Stock
Federal law requires a member institution of the.Biystem to hold stock of its district FHLB accimgito a predetermined formula. Such stock is edrét cost.

Management evaluates the FHLB of New York stockifgzairment in accordance with guidance on accagriy entities that lend to or finance the actstof others. Management's determination of whettisrinvestment is impaired is based on their sssent of
the ultimate recoverability of their cost rathearhby recognizing temporary declines in value. atermination of whether a decline affects thenatie recoverability of their cost is influenceddsiteria such as (1) the significance of the declimnet assets of the
FHLB of New York as compared to the capital stootoant for the FHLB of New York and the length ahé this situation has persisted, (2) commitmentthbyFHLB of New York to make payments requireddwy or regulation and the level of such payments in
relation to the operating performance of the FHIfBlew York, and (3) the impact of legislative amdjulatory changes on institutions and, accordingiythe customer base of the FHLB of New York.

No impairment charges were recorded related té-HieB of New York stock during 201 4, 201 3, or12D.

Other Real Estate Owned
Assets acquired through, or in lieu of, loan foosakes are held for sale and are initially recoralefir value less cost to sell at the date ofétosure, establishing a new cost basis. Subsetuéorteclosure, valuations are periodically perfed by management and
the assets are carried at the lower of carryinguamor fair value less cost to sell. Costs relatmgevelopment and improvement of property arétaized, whereas costs relating to the holdingrafperty are expensed. At December 31, 201 4 Bémk owned seven
properties totaling $ 3,485,000 . At December28Ml, 3 , the Bank owned seven properties totaligg227 ,000 .

Interest Rate Risk
The Bank is principally engaged in the businesatricting deposits from the general public andgishese deposits, together with other funds, tkenbaans secured by real estate and to purchaseéit&Es: The potential for interest-rate risk esias a result of the
difference in duration of the Bank’s interest-sémsiliabilities compared to its interest-sensitagsets. For this reason, management regularijtenethe maturity structure of the Bank’s intereatning assets and interest-bearing liabilitiesrdter to measure its level
of interest-rate risk and to plan for future vdigti

Income Taxes

The Company and its subsidiaries file a consolilifeleral income tax return. Income taxes arecatted to the Company and its subsidiaries based thgir respective income or loss included in thesolidated income tax return. Separate staterirdax returns
are filed by the Company and its subsidiaries.

Federal and state income tax expense has beemlpdown the basis of reported income. The amoefitscted on the tax returns differ from these psmris due principally to temporary differenceshia teporting of certain items for financial repogtiand income tax
reporting purposes. The tax effect of these tempadifferences is accounted for as deferred taxgsicable to future periods. Deferred income tapense or (benefit) is determined by recognizinfprled tax assets and liabilities for the estimdtedre tax
consequences attributable to differences betweefirtancial statement carrying amounts of existisgets and liabilities and their respective taxeba®eferred tax assets and liabilities are meadsusing enacted tax rates expected to apply &bleincome in the
years in which those temporary differences are eepeto be recovered or settled. The effect onrdedetax assets and liabilities of a change inréags is recognized in earnings in the period itiitides the enactment date. The realization cfrded tax assets is
assessed and a valuation allowance provided, wbegssary, for that portion of the asset which tsxmare likely than not to be realized.

10



Table of Contents
BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 — Summary of Significant Accounting Policie¢Continued)

The Company accounts for uncertainty in incomedareognized in the consolidated financial statésenaccordance with ASC Topic 748come Taxeswhich prescribes a recognition threshold and oremsent attribute for the financial statement redtdgn and

measurement of a tax position taken or expectdx ttaken in a tax return, and also provides guielamcderecognition, classification, interest andaftées, accounting in interim periods, disclosanel transition. A tax position is recognized aseadiit only if it is

“more likely than not” that the tax position woube sustained in a tax examination, with a tax eratitn being presumed to occur. The amount recednii the largest amount of tax benefit that hiiketihood of being realized on examination of mé¢hhan 50
percent. For tax positions not meeting the “mdkelji than not” test, no tax benefit is recordeddeinthe “more-likely-than-not” threshold guidelingise Company belleves no significant uncertaingasitions exist, either |nd|\/|dua||y or in the aggate, that would
give rise to the non-recognition of an existing kenefit. The Company recognizes interest and fiesain unrecognized tax benefits in income n the Cor 1t of Operatiofise Company did not recognize any interest afties for
the years ended December 31, 201 4, 201 3 at2l 2Dhe tax years subject to examination by thdefa taxing authority are the years ended Decembeiol 3,201 2, and 201 1 . The tax yearsestibp examination by the State taxing authority the years
ended December 31, 201 3,201 2, 201 1,an®20 1

Net Income (Loss) per Common Share

Basic net income (loss) per common share is cordputedividing net income (loss) less dividends oef@rred stock by the weighted average number afeshof common stock outstanding. The diluted medrie (loss) per common share is computed by anfjutite
weighted average number of shares of common stoistamding to include the effects of outstandimglstoptions, if dilutive, using the treasury stankthod. Dilution is not applicable in periods etioss. For the years ended December 31, 20148, 0d 2012, the
difference in the weighted average number of basetdiluted common shares was due solely to teetsfbf outstanding stock options. No adjustmenteet income (loss) were necessary in calculatagjchand diluted net income (loss) per share. f@years ended
December 31, 2014, 2013 and 2012, the weightechgeerumber of outstanding options considered enbiedilutive was 126,219, 213,482 , and 0 , retpely .

Stock-Based Compensation Plans

The Company, under plans approved by its stockielite2011, 2003 and 2002, has granted stock aptimemployees and outside directors. See notéofl &lditional information as to option grants.n@zensation expense recognized for all option grantet of
estimated forfeitures and is recognized over thards’ respective requisite service periods. Thevialues relating to all options granted are estimtaising a Black-Scholes option pricing model. &tpd volatilities are based on historical volgtibf our stock and
other factors, such as implied market volatilitjngsthis options expected term. The Company usedrtid-point of the original vesting period and ari option life to estimate the options’ expecter, which represents the period of time thatdpons granted are
expected to be outstanding. The risk-free ratgésiods within the contractual life of the optienbased on the U.S. Treasury yield curve in etietbe time of grant. The Company recognizes cosgt@m expense for the fair values of these optisards, which have
graded vesting, on a straight-line basis over ¢gisite service period of these awards.

Benefit Plans

The Company acquired through the merger with PamBamcorp, Inc. a non-contributory defined bengéhsion plan covering all eligible employees of Rgmo Savings Bank. Effective January 1, 2010, #feneld benefit pension plan (the “Pension Plangsw
frozen by Pamrapo Savings Bank. All benefits fagible participants accrued in the “Pension Planthe freeze date have been retained. The beaeditbased on years of service and employee’s casafien. The defined benefit plan is funded in comity with
funding requirements of applicable government ragjihs. Prior service costs for the defined bengéin generally are amortized over the estimatethieing service periods of employees. Additionalijth the merg er with Pamrapo Bancorp, Inc., ¢éerfarmer
employees of Pamrapo Bank are covered under a &uppltal Executive Retirement Plan (‘SERP”), an ndéd non-qualified deferred retirement plan. Rgéints who retire at the age of 65 (the “NormaiifRment Age”), are entitled to an annual retiretrizenefit
equal to 75% of compensation reduced by theirenetimt plan annual benefits. Participants retiriefpte the Normal Retirement Age receive the sanmefiis reduced by a percentage based on yearswéeé¢o the Company and the number of years pddhe
Normal Retirement Age that participants retire.

Comprehensive Income (Loss)
The Company records unrealized gains and lossesf deferred income taxes, on securities availé&hieale in accumulated other comprehensive incfoss). Realized gains and losses, if any, artassified to non-interest income upon sale ofréiated securities
or upon the recognition of an impairment loss. wualated other comprehensive income (loss) aldades benefit plan amounts recognized in accordaitteASC 715,Compensation-Retirement Benefitshich reflect, net of tax, the unrecognized g4iosses) on
the benefit plans.

Reclassification
Certain amounts as of and for the years ended Dsme®i, 201 3 and 201 2 have been reclassifiedritbom to the current year's presentation. Thessgbs ha d no effect on the Company’s resultgefations or financial position.

Recent Accounting Pronouncements
Accounting Standards Update 2014-14: ReceivablBubled Debt Restructurings by Creditors (Topi€©-3D) — Classification of Certain Government-Guaest Mortgage Loans upon Foreclosure
This ASU was issued as a result of the diversitpriactice related to how creditors classify govezntrguaranteed mortgage loans upon foreclosure afitendments in this ASU require that a mortgage lmaderecognized and that a separate other réteive
recognized upon foreclosure when the following dtmas are met: 1) the loan has a government gieeahat is not separable from the loan beforecfosere, 2) at the time of foreclosure, the credii@s the intent to convey the real estate profertiie guarantor

and make a claim on the guarantee, and the cretimithe ability to recover under that claim and@t3jhe time of foreclosure, any amount of therléiat is determined on the basis of the fair valithe real estate is fixed. Upon foreclosure, dbparate other
receivable should be measured based on the ambtingt lnan balance (principal and interest) expittebe recovered from the guarantor.

11



Table of Contents
BCB Bancorp, Inc. and Subsidiaries
Notes to Consolidated Financial Statements

Note 2 — Summary of Significant Accounting Policie¢Continued)

The amendments in this ASU are effective for publisiness entities for annual periods, and intgemods within those annual periods, beginningrabecember 15, 2014. For entities other than puhl&iness entities, the amendments are effectiverfioual periods
ending after December 15, 2015, and interim perimignning after December 15, 2015. The amendnierttis ASU should be adopted on either a prospedtansition method or a modified retrospectiemsition method . However, a reporting entity maply the
same method of transition as elected under ASU-B@14Early adoption, including adoption in an iireperiod, is permitted if the reporting entityshadopted ASU 2014-04. The Company is currentljueaimg the impact of this update.

Accounting Standards Update 2014-09: Revenue frontr@cts with Customers (Topic 606)

ASU 2014-09 affects any entity using U.S. GAAP thither enters into contracts with customers tostier goods or services or enters into contractshfe transfer of nonfinancial assets unless tlwosgracts are within the scope of other standads, (insurance
contracts or lease contracts). This ASU will supéesthe revenue recognition requirements in Top &evenue Recognition, and most industry-spegifidance. This ASU also supersedes some costrgiéidacluded in Subtopic 605-35, Revenue Recogritio
Construction-Type and Production-Type Contractsaddition, the existing requirements for the redtigm of a gain or loss on the transfer of nonficiahassets that are not in a contract with a cuetde.g., assets within the scope of Topic 366p&ty, Plant, and
Equipment, and intangible assets within the scd®pic 350, Intangibles—Goodwill and Other) areearted to be consistent with the guidance on retiogrand measurement (including the constraintememnue) in this ASU.

The core principle of the guidance is that an grsfitould recognize revenue to depict the trandferamised goods or services to customers in aruatrtbat reflects the consideration to which thétgexpects to be entitled in exchange for thoseds or services. To
achieve that core principle, an entity should aphéfollowing steps:

Step 1: Identify the contract(s) with a customer.
Step 2: Identify the performance obligations in ¢hatract.
Step 3: Determine the transaction price.
Step 4: Allocate the transaction price to the penfince obligations in the contract.
Step 5: Recognize revenue when (or as) the ertityfies a performance obligation.
For a public business entity, the amendments ;AU are effective for annual reporting periodgibeing after December 15, 2016, including intepietiods within that reporting period. Early apptioa is not permitted.

For all other entities (nonpublic business entjtiése amendments in this ASU are effective foriatmeporting periods beginning after December208,7, and interim periods within annual periodsitweigg after December 15, 2018. A nonpublic entity elect to
apply this guidance earlier, however, only as efftilowing:

. An annual reporting period beginning after Decenit®r2016, including interim periods within thapoeting period (public business entity effectiveéeja
. An annual reporting period beginning after Decenit%r2016, and interim periods within annual pesibeginning after December 15, 2017; or
. An annual reporting period beginning after Decentitr2017, including interim periods within thapeeting period.

An entity should apply the amendments in this ASihg one of the following two methods:

Retrospectively to each prior reporting period priged and the entity may elect any of the followpnactical expedients:

. For completed contracts, an entity need not resatgacts that begin and end within the same dmaparting period.

. For completed contracts that have variable conafiter, an entity may use the transaction price@tiate the contract was completed rather thamatitig variable consideration amounts in the coatpag reporting periods.

. For all reporting periods presented before the dabeitial application, an entity need not disclabe amount of the transaction price allocatectoaining performance obligations and an explanatfamhen the entity expects to recognize that art
as revenue

Retrospectively with the cumulative effect of ialty applying this ASU recognized at the date d@fiahapplication. If an entity elects this transit method it also should provide the additionaktsures in reporting periods that include the détinitial application of:

. The amount by which each financial statement liemiis affected in the current reporting periodtisy application of this ASU as compared to the guie that was in effect before the change.

. An explanation of the reasons for significant chemg

. Accounting Standards Update 2014-04: Receivablesubled Debt Restructurings by Creditors (Sult@ii0-40) - Reclassification of Residential ReabEesCollateralized Consumer Mortgage Loans upordiosure

. Th eobjective of this ASU is to reduce the diversitypirctice of when a creditor is considered to haeeived physical possession of residential reat@groperty collateralizing a consumer mortgage land when the related loan receivable si
be derecognized and the real estate owned recay

. This amendment clarifies that an in substance repossessiforeclosure occurs when either a) the creditgaining legal title to the residential realagstproperty upon completion of a foreclosure, Jothle borrower conveying all interest in
residential real estate property to the creditasatisfy that loan through completion of a deetiein of foreclosure or through a similar legal agrent. Upon completion of either of these two evéiné creditor is considered to have received phf
possession of resi ial real estate prc e should derecognize the loan receivalder@rognize the real estate own
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. Additionally, this amendment requires interim amedaal disclosure of both a) the amount of foredasssidential real estate property held by theitsednd b) the recorded investment in const loans cc ized by resit ial realte
property that are in the process of foreclosureating to local requirements of the applicablegdigtion.

. The provisions of this ASU are effective for pultiasiness entities for annual periods and intermopls within those annual periods beginning ditecember 15, 2014. For entities other than puhlgirtess entities, this ASU is effective for ani
periods beginning after December 5, 2014, andimtperiods within annual periods beginning aftec@mber 15, 2015. This ASU can be adopted usingreitimodified retrospective transition method praspective transition method. Early adop
is permitted. The Company is currently evaluatimgimpact of this updat

Proposed Accounting Standards Update (ExposuretPr&inancial Instruments (Topic 825-15) - Cretitsses

The Board is currently in the process of redelitiegasignificant issues raised through feedbacleikazi from comment letters and outreach activitié8SB expects to issue this proposed accountimpatals update in late 2015. An effective date festy be
discussed.

Impairment model - The Board will continue to refithe Current Expected Credit Loss (CECL) modéhéDecember 2012 proposed Update.

Measurement of expected credit losses - The guélamthe proposed Update regarding an entity’snegé of expected credit losses will be clarifiedaisws:

1. An entity should revert to a historical averageslegperience for the future periods beyond whiehetfitity is able to make or obtain reasonable apgartable forecast
2. An entity should consider all contractual cash fiawer the life of the related financial ass
3 When determining the contractual cash flows anditéef the related financial asse
a.  An entity should consider expected prepaym
b.  An entity should not consider expected extensitergewals, and modifications unless the entity neably expects that it will execute a troubled crestructuring with a borrowe
. An entitys estimate of expected credit losses should alnefiect the risk of loss, even when that risk imoge. However, an entity would not be requiredettognize a loss on a financial asset in which itleaf nonpayment is greater than zerc
the amount of loss would be ze
5. In addition to using a discounted cash flow modetdtimate expected credit losses, an entity woatde prohibited from developing an estimate efiitrlosses using lo-rate methods, probabil-of-default methods, or a provision matrix using
factors.
6. The final guidance on expected credit losses willlide implementation guidance describing the fadfuat an entity should consider to adjust histdrioss experience for current conditions andaealsle and supportable foreca

Accounting for purchased credit impaired (PCI) fio@l assets - An entity would be required to atedto each individual financial asset the non4tmedated discount or premium resulting from acing a pool of PCI financial assets.

Accounting for troubled debt restructurings (TDRSJhe guidance in the proposed Update regardingdse basis adjustment for troubled debt restrirgsrwill be clarified to require an entity to iease the cost basis of the restructured finansidtahrough a
corresponding increase in the entity's allowanseefpected credit losses in certain TDRs.

An entity may consider prepayment expectationsprodpectively reflect an adjusted yield if prepaptgpeeds are different than expected. (This detisicontingent on the Board's review of staffgaed examples illustrating this approach.)

Nonaccrual of interest income - The Board decided the final Accounting Standards Update issuedhis project will not provide guidance on whenentity ceases to accrue interest income. HowekerBoard decided to consider adding as pre-agessdsarch
whether U.S. GAAP should provide nonaccrual guigaiitie Company is currently evaluating the impéthis update.

Proposed Accounting Standards Update (ExposuretPragases (Topic 842) - A Revision of the 2016p@sed FASB Accounting Standards Update, Leas@ic(840)

The FASB decided on a dual approach for lesseeuatiog in which a lessee will determine lease dassion in accordance with the principle in ekisf lease requirements. Lessees would accoumdst existing capital or financing type leases yselA leases and
most existing operating leases as Type B leaseth Bype A and Type B leases result in the lesseegnizing a right-of-use asset and a lease ligbillype A leases will recognize amortization loé tright-of-use asset separately from interest es@en the lease
liability while Type B leases will recognize a siagotal lease expense in the income statementIA8B decided on a single approach for lessee atomyunder which the lessee would account foleglses as Type A leases. The FASB and IASB aremtlyr
deliberating the disclosure requirements underahiendment. An effective date has yet to be distliss

Office of Comptroller of the Currency - Interim BirRule on Basel Il Conforming Amendments

On March 7, 2014, the Office of the Comptrolletié Currency (OCC) issued an Interim Final RuléBasel Il Conforming Amendments. In summary, the@i@as issued an interim final rule with requestdfamments (final rule) that makes technical andawning

amendments to its regulations governing nationakband federal savings associations. The final mhich is effective March 31, 2014, amends varimgulations in order to make those regulatiomsistent with the recently adopted Basel IIl Cdgffimmework.
The Basel Il final rule revised the OCC's regulgtoapital rules, adding a new common equity tieequirement, revising the definitions of tier Idarer 2 capital, and integrating federal savingsogiations into 12 CFR part 3 and 12 CFR partrén(t Corrective
Action). The final rule makes technical, clarifyingnd conforming amendments to the OCC's rulegrbyiding cross-references to new capital ruleseremecessary, and deleting obsolete referencesfiffd rule also makes changes to subordinatet! ridgs to
clarify the requirements subordinated debt musttraeé the procedures required to issue and redebardinated debt.

The Licensing Activities Division of the Office tifie Chief Counsel is currently updating relatedisas of the Licensing Manuals, appendixes, anthéoto reflect the Basel Il final rule requirements
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A summary of technical and conforming amendmentssaordinated debt rules include:
Technical and conforming amendments:

Historically, regulatory capital requirements haeeved as a measure for numerous statutory antategulimits used as supervisory tools for safetyl soundness purposes, including lending limitsiavestment securities. The final rule amendsQi&'s rules to
replace cross-references to the current r ital rules with cro: to the Basdinial rule, where appropriate.

The Basel Ill Capital Framework provides differemandatory compliance dates for advanced approawttemal banks and federal savings associationsianeéadvanced approaches national banks and festerialgs associations.1 Advanced approaches itistisu
must comply with the Basel Ill Capital Frameworkglmning on January 1, 2014, while non-advanced aggites institutions must comply with the framewbelginning on January 1, 2015. In order to accommeotfeese different compliance dates, the OCC has
retained the existing regulatory capital rulesdalendar year 2014 for non-advanced approachesnahthanks and federal savings associations. Tlaaments in the final rule reflect this differenaad cross-references to the pre-Basel Il regotatapital rules will

be retained until January 1, 2015.

The Basel Ill Capital Framework integrated fedegalings associations into 12 CFR part 6, "Prompte@tive Action." This final rule replaces croserences in various rules to 12 CFR part 165, tieenPt Corrective Action rule formerly applicablefealeral savings
associations, with cross-references to 12 CFR@avhich applies to both national banks and fedsasings associations effective January 1, 2014.

Subordinated debt rules:

The final rule clarifies and revises the OCC's sugeverning subordinated debt issued by nationakdo make those rules consistent with the Bas€ldpital Framework. Unlike the current regulataapital rules, the Basel Il Capital Framework sloet identify
specific types of instruments that are includeckigulatory capital. Instead, the Basel 1ll Capedmework lists criteria that an instrument musis§ato be included in regulatory capital. In orde accommodate the different compliance datesfivanced approaches
institutions and non-advanced approaches institatithe final rule retains the current provisiofid® CFR 5.47 but adds new paragraphs (j) thropytaiid provides that those new paragraphs willgpicable to an advanced approaches bank begirMargh 31,
2014.

The final rule clarifies for national banks whaguéements apply to subordinated debt that i; mdluiled in tier 2 capital. Because the OCC beligvéesimportant to apply certain basic requirensettt all subordinated debt, regardless of whethisrincluded in

regulatory capital, the final rule clarifies thstlbf requirements to all subordir 1ed by national banks.

The final rule largely maintains the current prased requirements in 12 CFR 5.47 that an institutiust follow in order to issue or prepay subortidadebt. The Basel Il Capital Framework requipeer OCC approval for the exercise of a call opticedemption
prior to the maturity, and repurchase of subordidatebt. Under the current subordinated debt apeticable to national banks, a bank that is naglagible bank is required to obtain prior OCC apyad for the issuance and prepayment of all subated debt, and an
eligible bank generally is not required to obtaistsapproval. The final rule attempts to reconttilse varying approval requirements while contiguiome exceptions for eligible banks.

The final rule does not integrate the subordinatebk rules for national banks and federal savirsgseiations but rather maintains separate rulebdtr national banks and federal savings assonmtibhe final rule makes structural changes tosthi®rdinated debt

rule applicable to federal savings associationsCER 163.81, that mirror the structural changethéonational bank rules for subordinated debt if€ER 5.47. For a non-advanced approaches fedefiagsaassociation prior to January 1, 2015, thalfinle retains the
current rule with no substantive changes. The finkl provides that an advanced approaches fesavalgs association would be required to compljr witw requirements beginning March 31, 2014. They@my is currently evaluating the impact of thislate.

Note 3 - Related Party Transactions
The Bank leases a property from N ew B ay LLC gvNBay "), a limited liability co mpany 100% ownbsl a majority of the Directors of the Bank. In fiorction with the lease, New Bay substantialljnoved the pre-existing structure on the site antbzocted a
new building suitable to the Bank for its bankingecations. Under the terms of the lease, theafdt is project was reimbursed to New Bay by tizlB The amount reimbursed, which occurred dutfiegyear 2000, was $ 943,000 , and is included dpety and
equipment under the caption “Building and improvatsg(see Note 7).

On May 1, 2006, the Bank renegotiated the leasettwenty-five year term. The Bank paid New Bay165,000 a year ($ 13,750 per month) which is idetliin the consolidated statements of operation2Ga 4 , 201 3 , and 201 2, within occupancy espeof
premises. The rent is to be adjusted every fivesytrereafter at the fair market rental value atethd of each preceding five year period. The Bepects to pay New Bay $ 165,000 for the year201

On February 8, 2012, the Bank entered into a tva jgase , which has been extended, for a warehwitise Director of the Bank. The purpose of thase is to store documents, consumable suppliegneent, and furniture not currently in use by Bank. The
Bank paid $20,400 in the year 201 4 , which iseefid in the 201 4 Consolidated Statement of Opesatvithin occupancy expense of premises. The Bagplects to pay $ 20,400 for the year 201 5 .

The Bank leases a property in Woodbridge, New ydrsen ACB Development LLC, a portion of which issned by two Directors . Payments under the leasetly total $ 14,629 per month. The Bank paid7$,190 , $165,106, and $0 in rent in the year s201
2013 and 2012, which is reflected in the 201 4 @bdated Statement of Operations within occupangease of premises. The Bank expects to pay $Q@Dfor the year 201 5 .

On March 6, 2014, the Bank entered into a tem kezese of property in Rutherford, New Jersey fii#0 Park Avenue LLC, which is owned by two DirestoiThe rent is $2,779 per month and lease payneéi$85,012 were made in 2014, which is reflectethi
2014 Consolidated Statement of Operations withgupancy expense of premises. The Bank expectsyt63#250 for the year 2015.
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Note 4- Securities Available for Sale

The following table presents by maturity the anzeri cost and gross unrealized gains and lossescarities available for sale as December 31, 20ldre were no mortgage backed securities avaifablale at December 31, 2013.

Residential mortgag-backed securities:
Due after five years through ten years

Due after ten years

December 31, 2014

The following table s present the cost and grossalized gains and losses on securities availalsale as of December 31, 201 3 :

Equity Securitie-Financial Institution:

(1) All residential mortgage-backed securitigsiasued by government-sponsored enterprises.

The unrealized losses, categorized by the lengtimef of continuous loss position, and fair valfieetated securities available for sale were aefid:

December 31, 2014

Residential mortgage-backed securities

December 31, 2013
Residential mortga-backed securitie
Equity Securitie:

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
(In Thousands)

$ 3,485 32 $ 60 $ 3,457
6,213 140 42 6,311

3 9,698 172 $ 102 $ 9,768

December 31, 201
Gross Gross
Unrealizec Unrealizec Fair
Cost Gains Losses Value
(In Thousands
97 1,007 $ = $ 1,104
Less than 12 Months More than 12 Months Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses
(In Thousands)

1435 S 2750 $ 97 8 4,185 $ 102
1435 $ 2,750 $ 97 3 4185 $ 102

- 8 -8 -8 - 8 E

- 3 - 3 - 3 - 3 -
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Note 5 — Securities Held to Maturity

The following table presents by maturity the anzaxti cost and gross unrealized gains and lossescarities held to maturity as of December 31, 20TBere were no securities held to maturity atébeiger 31, 2014.

December 31, 2013

Gross Gross
Amortized Unrealized Unrealized
Cost Gains Losses Fair Value
(In Thousands)

Residential mortgage-backed securities:
Due after one year through five years $ 998 $ — $ )] $ 996
Due after five years through ten ye 3,163 — (135, 3,028
Due after ten yeai 108,69¢ 2,239 (1,192 109,745
112,85¢ 2,239 (1,329 113,768

Municipal obligations:

Due after five to ten yea 1,357 32 — 1,389
1,357 32 = 1,389
$ 114,21€ $ 2,271 $ (1,329 $ 115,158

The amortized cost and carrying values shown aboweategorized by contractual final maturity. Adtinaturities will differ from contractual final raities due to scheduled monthly payments reltdedortgage—backed securities and due to the bersmhaving the right
to prepay obligations with or without prepaymentaities. As of December 31, 2013, all residentiattyage backed securities held in the portfolioen@overnment Sponsored Enterprise securities.

In 2013, management decided to sell certain moetgeegked securities that were issued by the FeNittidnal Mortgage Association (‘FNMA”) and the féedl Home Loan Mortgage Corporation (“FHLMC"). Wihese securities were classified as held to igtwith
the intent to hold to maturity, ASC 320 (formerlA% 115) allows sales of securities so designatexiiged that a substantial portion (at least 85%he principal balance purchased has been amdrfider to the sale. Sales of securities that leghlxlassified as held to
maturity, and do not meet any of the safe harbemgtions under ASC 320, would then require thateatiaining securities be transferred to the avkilé&dr sale category and the Company would be pitgd from using the held to maturity classificatifor at least a two-
year period. In July 2014, the Company transfealedf its remaining held-to-maturity investmentsthe available-for-sale category. Management deterd that it no longer had the positive intenhadd its investment in securities classified asiftetmaturity, and in July
2014 sold $96.9 million of these securities. In2Qqdroceeds from sales of securities previouslysified as held to maturity totaled approximate3® 2 million, and resulted in gross gains of apprately $2.8 million, and gross losses of approxéta$500,000 . Sales of
held to maturity securities that met the 85% thotdsiotaled approximately $537,000 , and resultegrdss gains of approximately $40,000 , and grsses of approximately $1,000 in 2014.

During 2013, proceeds from sales of securities belchaturity meeting the 85% threshold totaled apnately $9.5 million, and resulted in gross gaifisapproximately $401,000 , and gross losses pfagimately $2 3 ,000 . There were no sales of helchaturity

securities that did not meet the 85% threshold.

The unrealized losses, categorized by the lengtimef of continuous loss position, and fair valfieetated securities held to maturity were as foio

Less than 12 Montt More than 12 Month Total
Fair Unrealized Fair Unrealized Fair Unrealized
Value Losses Value Losses Value Losses
(In Thousands)
December 31, 2013
Residential mortgage-backed securities $ 42,894 $ (1329 _$ = $ - 3 42,804 $ (1,329

There were no securities held to maturity at Deaamg, 2014.
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Note 6 - Loans Receivable and Allowance for Loan lsses

The following table presents the recorded investrireloans receivable at December 31, 201 4 ancebéer 31,

Originated loans:
Residential or-to-four family
Commercial and mu-family
Construction
Commercial business
Home equity”
Consume

Sub-total

Acquired loans recorded at fair value:
Residential one-to-four family
Commercial and multi-family
Constructior
Commercial busines”

Home equity”
Consumer

Sub-total

Acquired loans with deteriorated credit:
Residential on-to-four family
Commercial and mu-family
Construction
Commercial business
Home equity”

Consume

Sub-total
Total Loans
Less:

Deferred loan fees, n
Allowance for loan losse

Total Loans, net

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

At December 31, 201 4 and 201 3, loans servicetiéBank for the benefit of others, which conefsparticipation interests in loans originated bg Bank, totaled approximately $ 3 7 .0 million &ni6.7 million , respectively .

201 3 by segment and class:

December 31, 201

December 31, 201

(In Thousands)

$ 124,642 $ 97,581
732,791 549,918
73,497 37,307
54,244 52,659
30,175 28,660
2,178 533
1,017,521 766,658
81,051 100,612
95,191 126,123

- 200

6,381 10,478
22,698 27,313
652 919
205,973 265,645
1,595 2,141
1,130 2,081
369 371

82 )

3,176 4,683
1,226,67¢ 1,036,98€
(2,675 (2,300
(16,151 (14,342
(18,826 (16,642
$ 1,207,85¢ $ 1,020,344
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table presents the unpaid principeleince and the related recorded investment ofuiezhloans  included in our Consolidated StatemefiFinancial Condition. (In Thousands):

December 31 December 31
2014 2013
Unpaid principal balance $ 216,741 $ 274,205
Recorded investment 209,150 270,328

The following table presents changes in the adstetliscount on loans acquired for the years efsrember 31, 201 4 and 201 3 . (In Thousands):

Years Ended December 31

2014 2013
Balance, Beginning of Peric $ 102,454 $ 136,209
Accretion (32,449 (33,976
Net Reclassification from Non-Accretable Ditface 517 221
Balance, End of Peric $ 70,522 $ 102,454
The following table presents changes in the nomedable yield on loans acquired for the years erdletember 31, 201 4 and 201 3 . (In Thousands):
Years Ended December 31
2014 2013
Balance, Beginning of Period $ 4,413 $ 4,835
Loans Solc (123; -
Amounts not recognized due to chargeoff:
transfers to other real estate - (201)
Net Reclassification to Accretable Difference (517, (221)
Balance, End of Peric $ 3,773 $ 4,413
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The Bank grants loans to its officers and directord to their associates. Related party loansade on substantially the same terms, includingrést rates and collateral, as those prevailirigeatime for comparable transactions with unrelgegons and do not involve
more than normal risk of collectibility. The adtivwith respect to loans to directors, officersiassociates of such persons, is as follows:

Years Ended December 31,
2014 2013

(In Thousands)

Balance — beginning $ 10,517 $ 8,055
Loans originated 2,054 5,893
Changes in related party sta o 223
Collections of principal (1,141 (3,654

Balance- ending $ 11,430 $ 10,517

Allowance for Loan Losses

Management reviews the adequacy of the allowancat éeast a quarterly basis to ensure that theigioovfor loan losses has been charged againsingarin an amount necessary to maintain the alleean a level that is adequate based on management’
assessment of probable estimated losses. The @gtapaethodology for assessing the adequacy ofllbevance for loan losses consists of several kayents. These elements include a general alibcagerve for impaired loans, a specific reservénfipaired loans and
an unallocated portion.

The Company consistently applies the following coshgnsive methodology. During the quarterly revidthe allowance for loan losses, the Companyidens a variety of qualitative factors that include

. General economic conditions.

. Trends in charge-offs.

. Trends and levels of delinquent loans.

. Trends and levels of non-performing loans, inclgdivans over 90 days delinquent.
. Trends in volume and terms of loans.

. Levels of allowance for specific classified loans.

. Credit concentrations.

The methodology includes the segregation of the fatfolio into two divisions. Loans that are foeming and loans that are impaired. Loans whighmerforming are evaluated homogeneously by loassabr loan type. The allowance of performing ldans
evaluated based on historical loan experienceydtiicg
consideration of peer loss analysis, with an attiiest for qualitative factors referred to abovenpaired loans are loans which are more than 90 dialjrsquent or troubled debt restructured. Theses are individually evaluated for loan loss eithyecurrent appraisal, or
net present value. Management reviews the ovestithate for feasibility and bases the loan lossigion accordingly.

The loan portfolio is segmented into the followiogn classes , where the risk level for each dtaasalyzed when determining the allowance for loases :
Residential single family real estate loans invateetain risks such as interest rate risk and sfskon-repayment. Adjustable-rate residential fgmélal estate loans decreases the interest ratéorthe Bank that is associated with changes tier@st rates but

involve other risks, primarily because as interages rise, the payment by the borrower riseseceitent permitted by the terms of the loan, themebreasing the potential for default. At the sainee, the marketability of the underlying propemtyy be adversely affected
by higher interest rates. Repayment risk may bectdti by a number of factors including, but notessarily limited to, job loss, divorce, illness gretsonal bankruptcy of the borrower.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

Construction lending is generally considered taine a high risk due to the concentration of pyatiin a limited number of loans and borrowers teeffects of the general economic conditions evetbpers and builders. Moreover, a constructiam lcan
involve additional risks because of the inhereffiailty in estimating both a property’s value amapletion of the project and the estimated costlififing interest) of the project. The nature ofsthéoans is such that they are generally diffitmkevaluate and monitor. In
addition, speculative construction loans to a mrilare not necessarily pre-sold and thus poseagegneotential risk to the Bank than constructiwamks to individuals on their personal residence.

Commercial and multi-family real estate lendingadistsignificant additional risks as compared withidential family property lending. Such loansitgly involve large loan balances to single boreosvor groups of related borrowers. The paymengapce on
such loans is typically dependent on the succesgfedation of the real estate project. The sucakssch projects is sensitive to changes in suaptydemand conditions in the market for commereial estate as well as economic conditions gegerall

Commercial business lending , including lines @fdit, is generally considered higher rlsk due ®dbncentration of principal in a limited numberadns and borrowers and the effects of generai@o@ conditions on the business. Commercial bssiheans
are primarily secured by inventories and otherress assets. In most cases, any rt col business loans it provide an adequate source of repayment afutstanding loan balance.

Home equity lending entails certain risks suchnésrést rate risk and risk of non-repayment. Theketability of the underlying property may be adsedy affected by higher interest rates, decreasiagollateral securing the loan. Repayment riskimaffected
by job loss, divorce, illness and personal bankwypf the borrower. Home equity line of creditdiéing entails securing an equity interest in thedwer’'s home. In many cases, the Bank’s positiothese loans is as a junior lien holder to andthetitution’s superior lien.
This type of lending is often priced on an adjulgtahte basis with the rate set at or above a fireteindex. Adjustable-rate loans decreases ttezdst rate risk to the Bank that is associatell alianges in interest rates but involve other ripkisnarily because as interest
rates rise, the payment by the borrower risese@ttent permitted by the terms of the loan, theiebreasing the potential for default .

Other ¢ onsumer loans generally have more creskitecause of the type and nature of the collagerd) in certain cases, the absence of collat€maisumer loans generally have shorter terms arfiehigterest rates than other lending. In additmmsumer
lending collections are dependent on the borrownasiginuing financial stability, and thus are mbkely to be adversely effected by job loss, diwrifiness and personal bankruptcy. In most casesrepossessed collateral for a defaulted conslgapmwill not provide an
adequate source of repayment of the outstandimg loa

The Company also maintains an unallocated allowafite unallocated allowance is used to cover anfofs or conditions which may cause a potentiat loss but are not specifically identifiable islprudent to maintain an unallocated portion ef atowance
because no matter how detailed an analysis of patéwan losses is performed, these estimatesdanie element of precision. Management must mstik@ates using assumptions and information thaftén subjective and changing rapidly.

Classified Assets .Our policies provide for a classification systesn froblem assets. Under this classification sysgroblem assets are classified as “substandatdiibtful, " “loss” or “special mention.”

When we classify problem assets, we may estabéislergl allowances for loan losses in an amount ddewrudent by mar General allowanc r allowances which have been establishegtbgnize the inherent risk associated with legdin
activities, but which, unlike specific allowancésye not been allocated to particular problem asseportion of general loss allowances eslahllsbﬁtbver posslble Iosses related to assets dkedbsié substandard or doubtful may be |ncludedatamnn|ng our regulatory
capital. Specific valuation allowances for loarsies generally do not qualify as regulatory caphalof December 31, 2014, we had $ 2 d, of which B @dlion were classified as impaired and $ 20iiom in assets classified

as special mention, of which $ 13. 0 million wetassified as impaired. The loans classified dstndard represent prlrnanly curnmerclal loans reeteither by res|den!|a| real estate, commereaal estate or heavy equipment. The loans that heea classified
substandard were classified as such primarily dymyment status, because updated financial infimmhas not been timely provided, or the colldtaralerlying the loan is in the process of beingaheed.

The Company’s internal credit risk grades are basethe definitions currently utilized by the bamfsiregulatory agencies. The grades assigned dindtides are as follows, and loans graded excéllahove average, good and watch list (risk ratihgg are
treated as “pass” for grading purposes:

5 — Special Mentioni-oans currently performing but with potential weakses including adverse trends in borrower’s oergtcredit quality, financial strength, or possibollateral deficiency.
6 — SubstandardLoans that are inadequately protected by cuseannd worth, paying capacity, and collateral suppboans on “nonaccrual” status. The loan ne@ésial and corrective attention.

7 — Doubtful Weaknesses in credit quality and collateral suppake full collection improbable, but pendir factors remain icient to defer the ktatus.

8 — Loss Continuance as a bankable asset is not warrartadever, this does not preclude future attempsagtal recovery.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table sets forth the activity in tBank's allowance for loan losses for the year endedember 31, 201 4 and recorded investment insloaceivable at December 31, 201 4 . The table désails the amount of total loans receivable, tvatevaluated
individually, and collectively, for impairment, anle related portion of the allowance for loan &ssthat is allocated to each loan class (In Thalgan

Commercial & Commercial Home

Residential Multi -family Construction Business” equity @ Consumer Unallocated Total
Allowance for credit losses:
Originated Loan: $ 1,729% 7,419% 700% 1,295% 363% 3% 83% 11,592
Acquired loans recorded at fair value 832 1,744 1 44 129 - - 2,750
Acquired loans with deteriorated credit - - - - - - - -
Beginning Balance, December 31, 20 2,561 9,163 701 1,339 492 3 83 14,342
Charge-offs:
Originated Loans - 388 - 208 27 - .- 623
Acquired loans recorded at fair val 28 755 - - 29 2 -- 814
Acquired loans with deteriorated credit = = = = = = == 9
Sub-total 28 1,143 - 208 56 2 - 1,437
Recoveries:
Originated Loans - 125 - 174 - - - 299
Acquired loans recorded at fair value - 73 65 - 6 3 - 147
Acquired loans with deteriorated credit - - - - - - - -
Sut-total - 198 65 174 6 3 - 446
Provisions:
Originated Loans 635 2,872 380 (385, @) 446 38 3,983
Acquired loans recorded at fair val (387 (960; (66) (44) (48) 1) - (1,506,
Acquired loans with deteriorated credit 64 23 - 233 3 - - 323
Sub-total 312 1,935 314 (196, (48) 445 38 2,800
Totals:
Originated Loans 2,364 10,028 1,080 876 333 449 121 15,251
Acquired loans recorded at fair value 417 102 - - 58 - - 577
Acquired loans with deteriorated cre 64 23 - 233 3 - - 323
Ending Balance, December 31, 201 $ 2,845% 10,1538 1,080% 1,109% 394% 449% 1218 16,151
Loans Receivables:
Ending Balance Originated Loans 124,642 732,791 73,497 54,244 30,175 2,178 - 1,017,527
Ending Balance Acquired Loans 81,051 95,191 - 6,381 22,698 652 - 205,973
Ending Balance Acquired loans with deterioratediitre 1,595 1,130 - 369 82 - - 3,176
Total Gross Loan $ 207,28_E$ 8&3,11% 73,4978 60,9943 52,955¢ 2,830 -$ 1,226,&
Ending Balance: Loans individually evaluated
for impairment:
Ending Balance Originated Loa 12,044 9,522 & 4,935 1,086 1,851 - 29,438
Ending Balance Acquired Loans 9,783 6,377 - - 1,164 - - 17,324
Ending Balance Acquired loans with deterioratediitre 1,595 877 - 369 82 - - 2,923
Ending Balance Loans individually evaluated
for impairment $ 23,422_$ 16,776_$ -$ 5,304% Z,33l$ 1,851$ -$ 49,685
Ending Balance: Loans collectively evaluated
for impairment:
Ending Balance Originated Loans 112,598 723,26¢ 73,497 49,309 29,089 327 > 988,089
Ending Balance Acquired Loa 71,268 88,814 - 6,381 21,534 652 - 188,649
Ending Balance Acquired loans with deterioratediitre = 253 = = = = - 253
Ending Balance Loans collectively evaluated
for impairment $ 183,86€% 812,33€$ 73,497% 55,6908 50,623¢ 979% -$ 1,176,991

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table sets forth the activity in tBank’s allowance for loan losses for the year endedember 31, 201 3 and recorded investment insloaceivable at December 31, 201 3 . The table désails the amount of total loans receivable, tratevaluated
individually, and collectively, for impairment, anle related portion of the allowance for loan &ssthat is allocated to each loan class (In Thal®an

Commercial & Commercial Home

Residential Multi-family Construction Busines§ equity Consume Unallocated Total
Allowance for credit losses:
Originated Loans $ 1,143% 7,088% 866% 576% 284% 413 32% 10,030
Acquired loans recorded at fair val 719 963 93 244 191 18 - 2,228
Acquired loans with deteriorated credit 105 - - - - - - 105
Beginning Balance, December 31, 2012 1,967 8,051 959 820 475 59 32 12,363
Charge-offs:
Originated Loans 6 - 27 - 233 - 1- - - .- 267
Acquired loans recorded at fair value 23 - 89 132 141 - 301 - - - -- 686
Acquired loans with deteriorated cre 11 - 7 - -- -- - - -- 18
Sut-total 40 123 132 374 302 N N 971
Recoveries:
Originated Loan: 42 - 3 - 6 - - 51
Acquired loans recorded at fair val - 95 - 31 - - - 126
Acquired loans with deteriorated credit 4 1 - 16 2 - - 23
Sub-total 46 96 3 47 8 - - 200
Provisions:
Originated Loans 550 358 (169; 952 74 (38) 51 1,778
Acquired loans recorded at fair value 136 775 40 (90; 239 (18) - 1,082
Acquired loans with deteriorated cre (98, 6 - (16) (2) - - (110)
Sub-total 588 1,139 (129, 846 311 (56) 51 2,750
Totals:
Originated Loan: 1,729 7,419 700 1,295 363 3 83 11,592
Acquired loans recorded at fair value 832 1,744 1 44 129 - - 2,750
Acquired loans with deteriorated credit - - - - - - - -
Ending Balance, December 31, 2013 $ 2,561$ 9,163% 701$ 1,339% 492% 3% 83% 14,342
Loans Receivables:
Ending Balance Originated Loa 97,581 549,918 37,307 52,659 28,660 533 - 766,658
Ending Balance Acquired Loa 100,612 126,123 200 10,478 27,313 919 - 265,645
Ending Balance Acquired loans with deterioratedlit! 2,141 2,081 - 371 90 - - 4,683
Total Gross Loans $ 200,334$ 678,122% 37,507% 63,5088 56,063% 1,452% -$ 1,036,98¢
Ending Balance: Loans individually evaluated
for impairment:
Ending Balance Originated Loa 1,840 8,638 s 3,870 833 s s 15,181
Ending Balance Acquired Loans 9,930 13,434 - - 1,460 5 - 24,829
Ending Balance Acquired loans with deterioratedliti 2,141 1,815 - 371 90 - - 4,417
Ending Balance Loans individually evalua
for impairment $ 13,9118 23,887% -$ 4,241$ 2,383% 5% -$ 44,427
Ending Balance: Loans collectively evaluated
for impairment:
Ending Balance Originated Loa 95,741 541,280 37,307 48,789 27,827 533 - 751,471
Ending Balance Acquired Loa 90,682 112,689 200 10,478 25,853 914 - 240,816
Ending Balance Acquired loans with deterioratediitre = 266 = = = = - 266
Ending Balance Loans collectively evaluated
for impairment $ 186,423% 654,235% 37,507% 59,267$ 53,6808 1,4478 -$ 992,559

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table sets forth the activity in tBank’s allowance for loan losses for the year endedember 31, 201 2 and recorded investment insloaceivable at December 31, 201 2 . The table désails the amount of total loans receivable, tratevaluated
individually, and collectively, for impairment, anle related portion of the allowance for loan &ssthat is allocated to each loan class (In Thal®an

Commercial & Commercial Home

Residential Multi-family Construction Business’ Equity’ Consumer Unallocated Total
Allowance for credit losses:
Originated Loans: $ 1,086$ 4,769% 183% 795% 329% 10% $ 7172
Acquired loans recorded at fair value: 1,012 559 6 92 315 - - 1,984
Acquired loans with deteriorated credit: 581 470 115 154 ekl = = 1,353
Beginning Balance, December 31, 20 2,679 5,798 304 1,041 677 10 - 10,509
Charge-offs:
Originated Loans 253 - 468 - 4 - 541 - 5 - - - -- 1,271
Acquired loans recorded at fair valt 540 - 867 - 288 - 96 - 19 - - - -- 1,810
Acquired loans with deteriorated credit: == == == =4 == == == 9
Sub-total: 793 1,335 292 637 24 - - 3,081
Recoveries:
Originated Loans: - 35 - - - - - 35
Acquired loans recorded at fair value: - - - - - - - -
Acquired loans with deteriorated crec - - - - - - - -
Sut-total: - 35 - - - - - 35
Provisions:
Originated Loans 310 2,752 687 322 (40) 31 32 4,094
Acquired loans recorded at fair valt 247 1,271 375 248 (105; 18 - 2,054
Acquired loans with deteriorated credit: (476, (470; (115; (154, (33) - - (1,248
Sub-total: 81 3,553 947 416 (178; 49 32 4,900
Totals:
Originated Loans: 1,143 7,088 866 576 284 41 32 10,030
Acquired loans recorded at fair value: 719 963 93 244 191 18 - 2,228
Acquired loans with deteriorated crec 105 - - - - - - 105
Ending Balance, December 31, 2012 $ 1,967$ 8,051$ 95_9$ 820% 475% 5_9$ 32% 12,363
Loans Receivable:
Ending Balance Originated Loans: 78,007 435,371 22,267 47,250 25,964 565 - 609,424
Ending Balance Acquired loans recorded at fair @alu 121,983 149,454 1,043 12,177 34,289 1,069 - 320,015
Ending Balance Acquired loans with deterioratediitre 2,936 3,443 - 241 140 - - 6,760
Total Gross Loans $ 202,@ 588,26_E$ 23,3108 59,668_$ 60,393% 1,634% -$ 936,199
Ending Balance: Loans individually evaluated
for impairment:
Ending Balance Originated Loar 1,148 9,310 - 2,874 395 = - 13,727
Ending Balance Acquired loans recorded at fair @alu 9,702 14,277 130 432 2,163 - - 26,704
Ending Balance Acquired loans with deterioratediitre 2,183 2,802 - 241 93 - - 5,319
Ending Balance Loans individually evaluated
for impairment: $ 13,033% Z_6,389$ 130$ 3,547$% 2,651$% -$ -$ 45,750
Ending Balance: Loans collectively evaluated
for impairment:
Ending Balance Originated Loar 76,859 426,061 22,267 44,376 25,569 565 - 595,697
Ending Balance Acquired loans recorded at fair @alu 112,281 135,177 913 11,745 32,126 1,069 - 293,311
Ending Balance Acquired loans with deterioratediitre 753 641 - - 47 - - 1,441
Ending Balance Loans collectively evalua
for impairment: $ 189,893% 561,87¢$ 23,1808 56,121% 57,7423 1,634$ -$ 890,449

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The table below sets forth the amounts and type®nfaccrual loans in the Bank's loan portfolioDaetcember 31, 201 4 and 201 3, respectively. Laa@placed on non-accrual status when they becoone than 90 days delinquent, or when the colleatibprincipal
and/or interest become doubtful. As of December28l 4 and 201 3 , non -accrual loans dif feredifthe amount of total loans past d ue greater #@adays due to troubled debt restructuring of $oahich are maintained on non-accrual status fmiramum of six
months until the borrower has demonstrated itstplbi satisfy the terms of the restructured loan.

As of December 31, 2014 As of December 31, 2013
(In Thousands) (In Thousands)

Non-Accruing Loans:

Originated loans:
Residential one-to-four family $ 2,893 $ 144
Commercial and multi-family 8,386 5,158
Constructior - 521
Commercial businesd 258 2,279
Home equity” 334 309
Consumer - -
Sub-total: $ 11,871 $ 8,411

Acquired loans recorded at fair value:
Residential or-to-four family $ 4,786 $ 4,685
Commercial and multi-family 1,969 6,575
Construction - -
Commercial busines” - -
Home equity” 527 757
Consumer - -
Sub-total: $ 7,282 $ 12,017

Acquired loans with deteriorated credit:
Residential one-to-four family $ = $ ]
Commercial and mu-family - -
Constructior = §

Commercial business 369 -
Home equity” 82 137
Consume - -
Sub-total: $ 451 $ 137
Total $ 19,604 $ 20,565

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

Had non-accrual loans been performing in accordaiitetheir original terms, the interest incomeaguized for the years ended December 31, 201 4 32thd 201 2 would have been approximately $ tnillion , $ 1. 36 million and $ 1.06 million , nesctively. Interest
income recognized on such loans was approximat@/$4,000 , $ 769 , 000 and $ 649 ,000 respeytiTéle Bank is not committed to lend additionaldsito the borrowers whose loans have been placechonaccr ual status. At December 31, 201 4 ahdB2@here were
no loans which were more than ninety days paseddestill accruing interest .

During 201 4, the Bank sold approximately $ 14illian of non-performing loans for the purposesetifninating future carrying costs associate d wltise non-interest earning assets and improvingueeall quality of the loan portfolio. The saletbfs sub-set of the non-
performing loan portfolio for approximately $ 10vllion in cash proceeds resulted in a pre-tax tfsspproximately $ 4.0 million. The loans sold sisted of $ 12.1 million of commercial and multi¥fdy real estate loans and $ 2.3 million of comnirbusiness loans .
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table summarizes the recorded investhand unpaid principal balances where there ielated allowance on impaired loans by portfolass for the years ended December 31, 201 4 anenfilisr 31, 201 3 . (In Thousands):

As of December 31, 201

As of December 31, 201

Recorded Unpaid Principal Related Recordec Unpaid Principa Relatec

Originated loans Investment Balance Allowance Investmen Balance Allowance

with no related allowance recorded:
Residential one-to-four family $ 2,809 $ 2,825 $ - $ 417 444
Commercial and multi-family 7,202 7,639 - 3,388 3,394
Construction - - - - -
Commercial busine<” 3,336 3,336 - 2,766 2,776
Home equity” 537 550 - 402 402
Consumer - - - - -
Sub-total: $ 13,884 $ 14,350 $ - $ 6,973 7,016

Acquired loans recorded at fair

value with no related allowance

recorded:
Residential one-to-four family $ 4,696 $ 4,849 $ - 8 4,463 4,489
Commercial and Multi-family 5,002 5,060 - 3,064 3,098
Constructior = = = = =
Commercial business - - - - -
Home equity” 612 626 - 835 922
Consumer - - - 5 5
Sub-total: $ 10,310 $ 10,535 $ - $ 8,367 8,514

Acquired loans with deteriorated

credit with no related allowance

recorded:
Residential one-to-four family $ 1,505 $ 2,133 $ - $ 2,141 2,879
Commercial and Mul-family 877 1,034 - 1,815 2,312
Construction = = = = =
Commercial business - 274 - 371 652
Home equity” 82 137 - 90 138
Consume - - - - -
Sub-total: $ 2,464 $ 3,578 $ - $ 4,417 5,981

Total Impaired Loans

with no related allowance recorded: $ 26,658 $ 28,463 $ - $ 19,757 21,511

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

25



Table of Contents

BCB Bancorp, Inc. and Subsidiaries

Notes to Consolidated Financial Statements

Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table summarizes the recorded investinunpaid principal balance, and the relatedralfice on impaired loans by portfolio class forykars ended December 31, 201 4 and December 3B 20 Thousands):

As of December 31, 201

As of December 31, 201

Recorded Unpaid Principal Related Recordec Unpaid Principa Relatec

Originated loans Investment Balance Allowance Investmen Balance Allowance

with an allowance recorded:
Residential one-to-four family $ 9,235 9,247 720 1,423 1,423 159
Commercial and Multi-family 2,320 2,364 933 5,250 5,328 298
Constructior - - - - - -
Commercial busine<” 1,599 1,722 79 1,104 1,104 498
Home equity” 549 550 5) 431 431 6
Consumer 1,851 1,851 446 - - -
Sub-total: $ 15,554 15,734 2,183 8,208 8,286 961

Acquired loans recorded at fair

value with an allowance

recorded:
Residential one-to-four family $ 5,087 5,130 254 5,467 5,477 331
Commercial and Mul-family 1,375 1,408 154 10,370 10,418 1,276
Constructior = = = = = g
Commercial business - - - - - -
Home equity” 552 561 49 625 625 64
Consume - - - - - -
Sub-total $ 7,014 7,099 457 16,462 16,520 1,671

Acquired loans with deteriorated

credit with an allowance

recorded:
Residential on-to-four family $ 90 105 14 - -
Commercial and Mul-family - 118 - - - -
Construction = = = = = ]
Commercial business 369 369 217 - - -
Home equity” - - - - - -
Consume - $ - - - - -
Sub-total: $ 459 592 231 - - -

Total Impaired Loans

with an allowance recorded: $ 23,027 23,425 2,871 24,670 24,806 2,632

Total Impaired Loans

with no related allowance recorded $ 26,658 28,463 - 19,757 21,511 -

Total Impaired Loans: $ 49,685 51,888 2,871 44,427 46,317 2,632

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table summarizes the average recoiteestment and actual interest income recognizeithpaired loans with no related allowance recotoegortfolio class for the years ended Decembe®81 4 and 201 3 . (In Thousands):

Originated loans
with no related allowance recorded

Residential one-to-four family
Commercial and multi-family
Construction

Commercial business

Home equity”

Consumer

Sub-total:

Acquired loans recorded at fair value
with no related allowance recorded

Residential one-to-four family
Commercial and Multi-family
Constructior

Commercial busines”

Home equity”

Consumer

Sub-total:

Acquired loans with deteriorated
credit with no related allowance
recorded:

Residential one-to-four family
Commercial and Mul-family
Constructior

Commercial business

Home equity”

Consume

Sub-total:

Total Impaired Loans
with no related allowance recorded

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.

Years Ended December &

2014 2014 2013 2013
Average Interest Average Interest
Recorded Income Recorded Income
Investment Recognized Investment Recognized
1,613 132 $ 458 25
5,295 140 4,676 206
3,051 84 2,599 159
470 21 306 13
- - 6 1
10,429 377 $ 8,045 404
4,580 176 $ 4,094 177
4,033 186 5,000 211
- = 40 2
- - 69 4
724 10 1,296 45
3 - 3 1
9,340 372 $ 10,502 440
1,823 84 $ 1,871 120
1,346 53 2,153 116
186 3 345 18
86 9 92 9
3,441 149 $ 4,461 263
23,210 898 $ 23,008 1,107
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The following table summarizes the average recoitegstment and actual interest income recognizeihpaired loans with allowance recorded by poidfolass for the years ended December 31, 201 2@b@ . (In Thousands):

Years Ended December &

2014 2014 2013 2013
Average Interest Average Interest
Recorded Income Recorded Income
Originated loans Investment Recognized Investment Recognized
with an allowance recorded:
Residential one-to-four family $ 5,329 $ 328 $ 1,177 60
Commercial and Mul-family 3,785 60 5,088 308
Construction = = = §
Commercial business 1,352 27 1,185 79
Home equity” 490 - 294 19
Consume 926 - - -
Sub-total: $ 11,882 $ 415 $ 7,744 466
Acquired loans recorded at fair value
with an allowance recorded:
Residential on-to-four family $ 5,277 $ 103 $ 6,177 223
Commercial and Multi-family 5,873 43 8,954 310
Construction - - 78 -
Commercial business - - 255 -
Home equity” 589 21 532 30
Consumer - - 1 -
Sub-total $ 11,739 $ 167 $ 15,997 563
Acquired loans with deteriorated credit
with an allowance recorded:
Residential on-to-four family $ 45 $ 4 $ 287 2
Commercial and Multi-family - 4 - -
Construction = = = §
Commercial business 185 12 - -
Home equity” - - - -
Consumer - - - -
Sub-total: $ 230 $ 20 $ 287 2
Total Impaired Loans
with an allowance recorded: $ 23,851 $ 602 $ 24,028 1,031

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table presents the total troubledtdebtructured loans at December 31, 201 4 , ekujuthe purchase impairment mark on the acquiraddavith deteriorated credit:

Accrual Non-accrual Total
December 31, 201 #of Loans Amount # of Loans Amount #of Loans Amount
(Actual (In Thousands' (Actual (In Thousands' (Actual (In Thousands'
Originated loans:
Residential one-to-four family 7% 2,201 2 3 1,323 9 3 3,524
Commercial and multi-family 3 1,065 9 6,446 12 7,511
Constructior = = = = = g
Commercial busines” 1 798 - - 1 798
Home equity” 2 508 2 117 4 625
Consumer - - - - - -
Sub-total: 13 $ 4,572 13 $ 7,886 26 $ 12,458
Acquired loans recorded at fair value:
Residential on-to-four family 22 3% 4,782 1 3 2,818 33 $ 7,600
Commercial and Mul-family 13 5,011 1 614 14 5,625
Construction - - - - - -
Commercial business - - - - - -
Home equity” 5 637 1 217 6 854
Consume - - - - - -
Sub-total: 40 $ 10,430 13 $ 3,649 53 $ 14,079
Acquired loans with deteriorated credit:
Residential one-to-four family 6 $ 2,238 - $ - 6 $ 2,238
Commercial and Multi-family 3 1,152 - - 3 1,152
Constructior - - - - - -
Commercial busines” 3 274 1 369 4 643
Home equity” - - 1 129 1 129
Consumer - - - - - -
Sub-total: 12 $ 3,664 2 $ 498 14 $ 4,162
Total 65 $ 18,666 28 $ 12,033 93 $ 30,699

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

All TDRs were considered impaired and thereforeeniedividually evaluated for impairment in the adltion of the allowance for loan losses. Priottteir classification as TDRs, certain of these $ohad been collectively evaluated for impairmerthis calculation of the
allowance for loan losses.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table presents the total troubledtdeltructured loans at December 31, 201 3, ekujutie purchase impairment mark on the acquiraddavith deteriorated credit:

Non-accrual Total
December 31, 201 # of Loans Amount
In Thousands In Thousands (Actual In Thousands
Originated loans
Residential one-to-four family 7 1,988 1 27 8 $ 2,015
Commercial and multi-family 4 3,052 8 4,139 12 7,191
Constructior - - - - -
Commercial business 3 1,591 - - 3 1,591
Home equity” 3 571 - - 3 571
Consumer - - - - -
Sub-total: 17 7,202 9 4,166 26 $ 11,368
Acquired loans recorded at fair value:
Residential or-to-four family 25 5,673 8 2,564 33 $ 8,237
Commercial and Multi-family 15 6,545 9 3,606 24 10,151
Construction = = = = §
Commercial business - - - - - -
Home equity” 6 704 - - 6 704
Consumer - - - - - -
Sub-total: 46 12,922 17 6,170 63 $ 19,092
Acquired loans with deteriorated credit:
Residential one-to-four family 7 1,795 = = 7% 1,795
Commercial and Multi-family 4 1,816 - - 4 1,816
Constructior = = = = = g
Commercial business 4 371 - - 4 371
Home equity” - - 1 91 1 91
Consumer - - - - -
Sub-total: 15 3,982 1 91 16 $ 4,073
Total 78 24,106 27 10,427 105 $ 34,533

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

A troubled debt restructuring (“TDR") is a loan thes been modified whereby the Bank has agreethi@ certain concessions to a borrower to meetekes of both the borrower and the Bank to maxirttieeultimate recovery of a loan. TDR occurs whdroaower is
experiencing, or is expected to experience, firrdifficulties and the loan is modified using adifization that would otherwise not be grantedtte borrower. The types of concessions grantedemerglly included, but not limited to interest regductions, limitations on
the accrued interest charged, term extensionsdefedment of principal.

The following table summarizes information in redgt o troubled debt restructurings during the weated December 31, 201 4 . (In thousands):

Year Ended December 31, 201 Pre-Modification Outstanding PostModification Outstanding
Number of Contracts Recorded Investments Recorded Investments

Originated loans:
Residential one-to-four family 3 $ 1777 $ 1,777

Commercial and multi-family 1 805 805
Construction - B =
Commercial busines” - - -

Home equity” 1 32 64
Consumer - - -
Sub-total: 5 $ 2,614 $ 2,646

Acquired loans recorded at fair value:
Residential one-to-four family 4 $ 412 $ 453
Commercial and Mul-family 1 187 205
Construction - - -
Commercial business - - -

Home equity” 1 256 262
Consume - - -
Sub-total: 6 $ 855 $ 920

Acquired loans with deteriorated credit:
Residential one-to-four family - $ 993 $ 993
Commercial and Multi-family - - -
Constructior - - 2
Commercial busines” - - R

Home equity” - - -
Consumer - - -
Sub-total: - $ 993 $ 993
Total 11 $ 4,462 $ 4,559

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table summarizes information in redmto troubled debt restructurings during the yeated December 31, 201 3 .

Year Ended December 31, 2013

Originated loans
Residential one-to-four family
Commercial and mu-family
Constructior
Commercial business
Home equity”
Consume

Sub-total:

Acquired loans recorded at fair valt
Residential on-to-four family
Commercial and Multi-family
Construction
Commercial business

Home equity”
Consumer

Sub-total:

Acquired loans with deteriorated credit:
Residential one-to-four family
Commercial and Multi-family
Constructior
Commercial business
Home equity”

Consumer

Sub-total:

Total

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.

Number of Contracts

(In thousands):

Pre-Modification Outstanding
Recorded Investments

Post-Modification Outstanding
Recorded Investments

2 $ 509 652
4 3,009 3,044
2 1,053 1,075
1 345 350
9 $ 4,916 5,121
5 $ 2,123 2,158
7 3,309 3,475
5 459 460
17 $ 5,891 6,003
1 $ 249 249
2 1,677 928
3 241 253
1 140 140
7 $ 2,307 1,570
33 $ 13,114 12,784
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table summarizes information in reggmto troubled debt restructurings for which thees a payment default, within twelve months ofmesttiring, (In thousands):

Year Ended December 31, 2014

Originated loans:
Residential on-to-four family
Commercial and multi-family
Construction
Commercial busines”
Home equity”
Consumer

Sub-total:

Acquired loans recorded at fair value:
Residential one-to-four family
Commercial and Mul-family
Construction
Commercial business
Home equity”

Consume

Sub-total:

Acquired loans with deteriorated credit:

Residential one-to-four family
Commercial and Multi-family
Construction
Commercial busines”
Home equity”
Consumer

Sub-total:

Total

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.

Number of Contracts

Recorded Investment

1 982
1 982
1 982
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The following table summarizes information in redgto troubled debt restructurings for which theess a payment default, within twelve months ofnestiring, (In thousands):

Year Ended December 31, 2013
Number of Contracts

Recorded Investment

Originated loans
Residential one-to-four family -
Commercial and multi-family 1
Construction =
Commercial busines” -
Home equity” -
Consumer -

Sut-total: 1

93

Acquired loans recorded at fair value:
Residential one-to-four family 4
Commercial and Mul-family 2
Construction -
Commercial business -
Home equity” 1
Consume -

1,712
1,592

99

Sub-total: 7

3,403

Acquired loans with deteriorated credit:
Residential or-to-four family -
Commercial and Multi-family -
Construction =
Commercial business -
Home equity” 1
Consumer -

Sub-total: 1

138

Total 9

3,634

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table sets forth the delinquency ssatf total loans receivable at December 31, 201 4

Originated loans:
Residential one-to-four family
Commercial and mu-family
Construction
Commercial business
Home equity”
Consume

Sub-total:

Acquired loans recorded at fair value:
Residential one-to-four family
Commercial and multi-family
Construction
Commercial busines”

Home equity”
Consumer

Sub-total:

Acquired loans with deteriorated credit:

Residential one-to-four family
Commercial and mu-family
Construction

Commercial business

Home equity”

Consume

Sub-total:

Total

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.

Loans Receivable

30-59 Days 60-90 Days Greater Than Total Past Total Loans >90 Days
Past Due Past Due 90 Days Due Current Receivable and Accruing
(In Thousands)
1,636 1,638 231 3,505 121,137 $ 124,642
5,919 650 3,712 10,281 722,51C 732,791
o - - - 73,497 73,497
595 748 22 1,365 52,879 54,244
478 - 71 549 29,626 30,175
22 - - 22 2,156 2,178
8,650 3,036 4,036 15,722 1,001,808 $ 1,017,527
1,710 2,458 2,072 6,240 74,811 81,051
2,589 1,165 - 3,754 91,437 95,191
161 - - 161 6,220 6,381
836 470 145 1,451 21,247 22,698
14 9 - 23 629 652
5,310 4,102 2,217 11,629 194,344 $ 205,972
- - - - 159 $ 1,595
- - - - 1,130 1,130
- - 369 369 - 369
= 82 = 82 = 82
- 82 369 451 2,725 $ 3,176
13,960 7,220 6,622 27,802 1,198,874 $ 1,226,67¢
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table sets forth the delinquency ssatf total loans receivable at December 31, 201 3

Loans Receivabl

30-59 Days 60-90 Days Greater Thai Total Pas Total Loans >90 Days
Past Due Past Due 90 Days Due Current Receivable and Accruing
(In Thousands

Originated loans:
Residential one-to-four family $ 1221 $ 1446 $ = 2,667 94,914 97,581
Commercial and multi-family 7,170 - 873 8,043 541,87¢ 549,91¢
Constructior 1,174 = = 1,174 36,133 37,307
Commercial busines” 627 - 290 917 51,742 52,659
Home equity” 126 - 49 175 28,485 28,660
Consumer 8 - - 8 525 533
Sub-total: $ 10,326 $ 1,446 $ 1,212 12,984 753,674 766,658

Acquired loans recorded at fair value:
Residential on-to-four family $ 2223 $ 1341 $ 2,148 5,712 94,900 100,612
Commercial and mu-family 5,638 2,882 3,479 11,999 114,124 126,122
Construction - - - - 200 200
Commercial businesd 175 - - 175 10,303 10,478
Home equity? 1,220 153 149 1,522 25,791 27,313
Consume 28 2 - 30 889 919
Sub-total: $ 9,284 $ 4,378 $ 5,776 19,438 246,207 265,64E

Acquired loans with deteriorated credit:
Residential one-to-four family $ - $ - $ - - 2,141 2,141
Commercial and multi-family - - - - 2,081 2,081
Constructior - - - - o o
Commercial busines” - - - - 371 371
Home equity” - - - - 90 90
Consumer - - - - - -
Sub-total: $ - $ - $ - - 4,683 4,683
Total $ 19,610 $ 5824 $ 6,988 32,422 1,004,564 1,036,98€

(1) Includes business lines of credit.
(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

Originated loans:
Residential on-to-four family
Commercial and multi-family
Construction

Commercial busines”
Home equity”

Consumer
Sub-total:

Acquired loans recorded at fair value:
Residential one-to-four family
Commercial and mu-family
Constructior
Commercial business
Home equity”

Consume

Sub-total:

Acquired loans with deteriorated credit:

Residential or-to-four family
Commercial and multi-family
Construction

Commercial busines”

Home equity”

Consumer

Sub-total:

The following table presents the loan portfolioggpsummarized by the aggregate pass rating aruetssified ratings of special mention, substanddedbtful, and loss within the Company’s interriskrating system as of Dece mber 31, 201 4 . flauBands):
Pass Special Mention Substandard Doubtful Loss Total
113,847% 6,921 3,874% -$ -$ 124,642
721,075 2,322 9,394 - - 732,791
73,332 165 - - - 73,497
47,866 2,020 4,358 - - 54,244
29,178 863 134 - - 30,175
267 1,911 - - - 2,178
985,565 14,202 17,7608 -$ -$ 1,017,527
72,502% 3,069 5,480% -$ - 81,051
90,090 2,253 2,848 - - 95,191
6,381 - - - - 6,381
21,506 133 1,059 = = 22,698
652 - - - - 652
191,131% 5,455 9,387$ -$ -$ 205,973
238% 286 1,071$ -$ - 1,595
589 541 - - - 1,130
- - 369 - - 369
= = 82 = = 82
827% 827 1522% -$ -$ 3,176
1,177,525 20,484 28,669% -$ -$ 1,226,67€

Total Gross Loans

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.
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Note 6 - Loans Receivable and Allowance for Loan Lsses (Continued)

The following table presents the loan portfolioggpsummarized by the aggregate pass rating aruetsified ratings of special mention, substanddedptful, and loss within the Company’s interriskrating system as of December 31, 201 3 . (louBands):

Originated loans
Residential on-to-four family
Commercial and multi-family
Construction
Commercial busines
Home equity”
Consumer

@

Sut-total:

Acquired loans recorded at fair value:
Residential one-to-four family
Commercial and mu-family
Constructior
Commercial business
Home equity”

Consume

Sub-total:

Acquired loans with deteriorated crec
Residential or-to-four family
Commercial and multi-family
Construction
Commercial busines”

Home equity”
Consumer

Sut-total:

Total Gross Loans

(1) Includes business lines of credit.

(2) Includes home equity lines of credit.

Pass Special Mentior Substandar Doubtful Loss Total
95,585% 553 1,245% 1988 -$ 97,581
539,796 5,022 2,899 2,201 - 549,918
37,307 - - - - 37,307
45,010 6,581 524 544 - 52,659
27,643 642 375 - - 28,660
495 38 - - - 533
745,836% 12,836 5,043% 2,943% -$ 766,658
92,351% 3,049 5,212% -$ - 100,612
114,034 4,594 5,214 2,281 - 126,123
200 - - - - 200
10,478 - - - - 10,478
26,254 264 795 = = 27,313
914 - 5 - - 919
244,231% 7,907 11,226% 2,281% -$ 265,645
278% 1,040 823% -$ - 2,141
1,332 749 - - - 2,081
- - 371 - - 371
= = 90 = = 90
1,6108 1,789 1,2848 -$ -$ 4,683
991,677% 22,532 17,553% 5,224% -$ 1,036,98€
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Note 7 - Premises and Equipment

December 31,
2014 2013
(In Thousands)

L] $ 1,887 $ 1,837
Buildings and improvemen 11,768 11,511
Leasehold improvemen 1,811 1,342
Furniture, fixtures and equipme 6,706 5,527
22,172 20,217

Accumulated depreciation and amortization (7,876 (6.364
$ 14,296 $ 13,853

Buildings and improvements include a building camstied on property leased from a related party kiete 3).

Rental expenses related to the occupancy of preraise related shared costs for common areas t&kale§68 ,000, $ 1,2 52,000 and $ 1,229 ,dobthe years ended December 31, 201 4, 201nd 2@ 1 2, respectively. The minimum obligatiomlennon-cancelable
lease agreements expiring through April 30, 208.each of the years ended December 31 is as fl{dw Thousands ):

2015 $ 1,959
2016 1,809
2017 1,691
2018 1,184
2019 1,028
Thereafte! 5,318

$ 12,989

Note 8 - Interest Receivable

December 31,
2014 2013
(In Thousands)

Loans $ 4,427 $ 3,782
Securitie 27 375
$. 4,454 $ 4,157
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Note 9 — Deposits

December 31,

2013

2014

Demand:
Nor-interest bearin $ 127,308
NOow 155,044
Money market 49,709
332,061
Savings and club 283,872
Certificates of deposit 412,623
$ 1,028,55€

At December 31, 201 4 and 201 3, certificatesepfodit of $100,000 or more totaled approximateyZ.1 million and $ 2 29 . 2 million, respectively

The scheduled maturities of certificates of depasecember 31, 201 4, were as follows (In thodsp

Amount

2015 268,506
2016 76,475
2017 30,591
2018 21,942
2019 15,109
Thereaftel -

s 412,623
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(In Thousands)

107,613
148,804
67,153

323,570

264,319
380,781

968,670
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Note 10 - Short-Term Borrowings and Long-Term Debt

Information regarding short-term borrowings is alofvs:

December 31,
2014 2013 2012

Amount Amount Amount
( In Thousands)

Balance at end of peric $ 26,000 $ 18,000 $ 17,000
Average balance outstanding during the $ 13,591 $ 133 $ 145
Highest mont-end balance during the ye $ 45,500 $ 25,800 $ 17,000
Average interest rate during the y: 0.38% 0.37% 0.31%
Weighted average interest rate at -end 0.32% 0.40% 0.31%

At December 31, 201 4 and 2013 loans with carryiges of approximately $ 228.4 million and $ 146r8illion, respectively, were pledged to secure éhove noted Federal Home Loan Bank of New Yorkdudngs. In addition, there were securities heldnaturity
with a carrying value of approximately $27.5 mitliat December 31, 2013. No securities were pkdg®ecember 31, 2014 .

Long-term debt consists of the following (In Thonds):

December 31,

2014 2013
Weighted Average Weighted Average
Rate Amount Rate Amount
Federal Home Loan Bank Advances
Maturing by December 31,
2016 4.28 $ 55,000 4.28 $ 55,000
2017 4.39 55,000 4.39 55,000
2019 1.85 23,000 = E
390 % ,  13300C 433 % $ 110,000

At December 31, 201 4 , the Bank's total creditasyre cannot exceed 50% of its total assets, 80$650 , 147 , based on the borrowing limitationgined in the Federal Home Loan Bank of New Y®rkember products guide. The total credit expo$itmié of 50% of
total assets is recalculated each quarter.
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Note 11 — Subordinated Debenture s (In Thousds):

The following table summarizes the mandatory redg#entrust preferred securities of the Co mp ory Trust | at Di 31,2014.
Issuance Date Securities Issuec Liquidation Value Coupon Rate Maturity Redeemable by Issuer Beginnin
6/17/2004 $4,124,00( $1,000per Capital Securit Floating -month LIBOR + 265 Bas 6/17/2034 6/17/200¢

Points

The Trust Preferred floating rate junior subordinbdiebenture interest rate adjusts quarterly rateepaid as of December 31, 20 14 and 201 3 ectisply, was 2.89 3 % and 2. 894 % .

The trust preferred debenture became callablaea€ompany’s option, on June 17, 2009, and quyrtieereafter.

Note 1 2 - Regulatory Matters

The Bank is subject to various regulatory capigjuirements administered by the federal banking@gs. Failure to meet minimum capital requireraesetn initiate certain mandatory, and possibly tattil discretionary, actions by regulators thitridertaken, could
have a direct material effect on the Bank. Undgital adequacy guidelines and the regulatory freonle for prompt corrective action, the Bank mustetspecific capital guidelines that involve quaattite measures of the Bank’s assets, liabilities, ertain off-balance-
sheet items as calculated under regulatory acamptiactices. The Bank’s capital amounts and dleatibns are also subject to qualitative judgmdaptshe regulators about components, risk weiglstiagd other factors. The Company’s capital adgqgaitielines are not
materially different than the capital adequacy glifes for the Bank.

Quantitative measures, established by regulati@nsure capital adequacy, require the Bank to miaimhinimum amounts and ratios of Total and Tieapital (as defined in the regulations), to riskgited assets, (as defined), and of Tier 1 capitalverage assets (as
defined). The following table presents informatamto the Bank’s capital levels.

For Capital Adequacy To be Well Capitalized under Prompt Corrective
Actual Purposes Action Provisions

Amount Ratio Amount Ratio Amount Ratio

(Dollars in Thousands)
As of December 31, 2014

Total capital (to risk-weighted assets $ 117,82¢ 11.73% $7?80,36¢ ?8.0(% $?100,45¢ ?10.00%
Tier 1 capital (to risk-weighted assets) 105,227 10.48 ?40,18: ?4.0C ?60,27: ?6.0C
Tier 1 capital (to average assets 105,227 8.33 ?50,50¢ ?4.0C ?63,13! ?5.0C

As of December 31, 2013

Total capital (to ris-weighted asset: $ 114,081 13.66% $7266,80( 28.00% $7283,50( 210.0%
Tier 1 capital (to ris-weighted asset: 103,595 12.41 233,40( 24.0C 250,10( ?26.0C
Tier 1 capital (to average asse 103,59 8.70 247,64 ?24.0C 259,550 25.0C

As of December 31, 201 4 and 201 3, the most teustification from the Bank's regulators categedzthe Bank as “well capitalized” under the requhatframework for prompt corrective action. There ao conditions or events occurring since thatfioation that
management believes have changed the Bank’s cgtegor
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Note 1 3 - Benefits Plans

Pension Plan

The Company acquired through the merger with PasnBamcorp, Inc. a non-contributory defined benpéihsion plan covering all eligible employees of Rgn Savings Bank. Effective January 1, 2010, #fndd benefit pension plan (“Pension Plan”), wagén by
Pamrapo Savings Bank. All benefits for eligibletiggpants accrued in the Pension Plan to the frelate have been retained. The benefits are basgdana of service and employee’s compensation.PEmsion Plan is funded in conformity with fundirgjuirements of
applicable government regulations. Prior servicgtéor the Pension Plan generally are amortized the estimated remaining service periods of eyggls.

The following tables set forth the Plan's fundeadust at December 31, 2014 and 2013 and componienés periodic pension cost for the years endeceBber 31, 2014 and 2013:

Change in Benefit Obligation: December 31,

2014 2013
(In Thousands)

Benefit obligation, beginning of year $ 8,311 $ 9,970
Interest Cos 400 393
Actuarial loss (gain) 1,109 (848)
Benefits paid 479 (537)
Settlements (147: (667)
Benefit obligation, ending $ 9,194 $. 8,311
Change in Plan Assets

Fair value of assets, beginning of year $ 7.812 $ 7,004
Actual return on plan assets 193 1,012
Employer contributions 300 1,000
Benefits paid (479, (537)
Settlements (147, (667)
Fair value of assets, endin $ 7,679 $ 7,812
Reconciliation of Funded Status:

Accumulated benefit obligation $ 9,194 $ 8,311
Projected benefit obligatic $ 9,194 $ 8,311
Fair value of asse 7,679 7.812
Unfunded status, included in other liabilities $. 1,515 $ 499
Valuation assumptions used to determine

benefit obligation at period end:

Discount rate 3.95% 4.95%
Salary Increase Ra N/A N/A
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Note 1 3 - Benefits Plans (Continued)

Net Periodic Pension Expense December 31

2014 2013
(In Thousands)

Interest cos $ 400 $ 393
Expected return on assets (616’ (563;
Amortization of net loss 73‘
Settlement los - 60
Net Periodic Pension Credit $ (216’ $ (37)

Valuation assumptions used to determine net periodibenefit cost for the year:

Discount rate 4.95% 4.05%
Long term rate of return on plan assets 8.00% 8.00%
Salary Increase Rate N/A N/A

At December 31, 2014 and December 31, 2013, unnézed) net loss of $(2,289,000) and $(756,000) peetively, was included, net of deferred income faxaccumulated other comprehensive loss in aecme with ASC 715-20 and ASC 715-30. None of the
unrecognized net loss is expected to be recogiizeet periodic pension expense for the year eifsmber 31, 2015.
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Note 13 - Benefits Plan (Continued)
Plan Assets
Investment Policies and Strategies

The primary long-term objective for the Plan isnaintain assets at a level that will sufficienttyver future beneficiary obligations. The Plan veill structured to include a volatility reducing cament (the fixed income commitment) and a growtimgonent (the equity
commitment).

To achieve the Bank’ s long-term investment objexstj the Trustee will invest the assets of the Rlandiversified combination of asset classesestment strategies, and pooled vehicles. The aiseation guidelines in the table below reflea Bank’s risk tolerance and
long-term objectives for the Plan. These parametérbe reviewed on a regular basis and subjechinge following discussions between the Bankthedrustee.

Initially, the following asset allocation targetsdaranges will guide the Trustee in structuring éiverall allocation in the Plan’s investment pditfoThe Bank or the Trustee may amend these dllmtsito reflect the most appropriate standardsistent with changing
circumstances. Any such fundamental amendmenssrategy will be discussed between the Bank and'thstee prior to implementation.

Based on the above considerations, the followisgtaallocation ranges will be implemented:

Asset Allocation Parameters by Asset Class
Minimum Target Maximum

[Equity
Large-Cap U.S. 1%
Mid/Small-Cap U.S. 9%
|Asset Blend- U.S. 1%
[Non-U.S. 1%

Total-Equity 40% 12% 60%
Fixed Income
Long Duration 1%
[Money Market/Certificates of Deposit 87%

Total-Fixed Income 40% 88% 60%

The parameters for each asset class provide theeErwith the latitude for managing the Plan withiminimum and maximum range. The Trustee will hiadediscretion to buy, sell, invest and remvamlhese asset segments based on these guideliiels includes
allowing the underlying investments to fluctuatehii the stated policy ranges. The Plan will mamgacash equivalents component (not to exceed r@énnormal circt ) within the fixed incc for liquidity purpose:

The Trustee will monitor the actual asset segmeposures of the Plan on a regular basis and, pesithyl may adjust the asset allocation within theges set forth above as it deems appropriatediereallocations of assets will be based onTthestee’s perception of the
changing risk/return opportunities of the respectigset classes.
Determination of Long-Term Rate—of Return

The long-term rate-of-return-on assets asst i bast ical returns earned by equitid fixed income securities, adjusted to refi@pectations of future returns as applied to fhe'p target allocation of asset classes. Equities fixed income securities
were assumed to earn real rates of return in thgesaof 5-9% and 2 6% , respectively. The long-tierftation rate was estimated to be 3% . When tiww®eall return expectations are applied to theBlearget allocation, the result is an expecteel ofreturn of 7% to 11% .
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Note 13 - Benefits Plan (Continued)

The fair values of the Company’s pension plan assebecember 31, 201 4 , by asset category (seeINdfor the definitions of levels), are as falk

Asset Category

Mutual funds-Equity
Large-Cap Value (a
Mid-Cap Value (b’
Smal-Cap Value (c
Foreign Large Growth (c

Mutual Fund-Fixed Income
World Bond (e
Muti Sector Bond (f
Inflation Protected (g

Mutual Fund-Asset Allocation/Balance
Conservative Allocation (F
World Allocation (i)

Stock
BCB Common Stoc|

Cash Equivalent
Money Market
Total

The fair values of the Company’s pension plan assebecember 31, 201 3, by asset category (seeINdfor the definitio ns of levels), are asdulk:

Asset Category

Mutual fund=-Equity
Large-Cap Value (a
Mid-Cap Value (b’
Smal-Cap Value (¢
Foreign Large Growth (c

Mutual Fund-Fixed Income
World Bond (€]
Muti Sector Bond (f
Inflation Protected (g

Mutual Fund-Asset Allocation/Balance
Conservative Allocation (F
World Allocation (i)

Stock
BCB Common Stoc!

Cash Equivalent
Money Market

Total

Total

(Level 1)

(Level 2)

(Level 3)

108,75€
70,182
46,774
47,851

37,476
47,412
7,904

3,126
62,423

607,902

6,639,19¢

108,75€
70,182
46,774
47,851

37,476
47,412
7,904

3,126
62,423

607,902

6,639,19¢

7,679,000

7,679,000

Total

(Level 1)

(Level 2)

(Level 3)

891,89¢
447,712
455,552
256,04C

827,408
305,922
620,12C

2,849,864
383,271

697,04€

77,167

891,89¢
447,712
455,552
256,04C

827,408
305,922
620,12C

2,849,864
383,271

697,04€

77,167

7,812,000

7,812,000
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Note 13 - Benefits Plan (Continued)

a)
b)

B
d)

e)

f)
)
h)

[}

Large-value portfolios invest primarily in big U.S. compes that are less expensive or growing more sléladp other larc-cap stocks. Stocks in the top 70% of the capitadineof the U.S. equity market are defined as large. Value is defined based on |
valuations (low price ratios and high'dividend giigl and slow arowth (low growth rates for earnirages, book value, and cash flc

Some mi-cap value portfolios focus on medi-size companies while others land here becauseothieya mix of sma-, mic-, and larg-cap stocks. All look for U.S. stocks that are lesgensive or growing more slowly than the markée U.S. mi-cap range
for market capitalization typically falls betwee Billion and $8 billion and represents 20% of il capitalization of the U.S. equity market. ifals defined based on low valuations (low pri¢@saand high dividend yields) and slow growth (Igrewth
rates for earnings, sales, book value, and cash).i

Smal-value portfolios invest in small U.S. companieswigluations and growth rates below other s-cap peers. Stocks in the bottom 10% of the capitadin of the U.S. equity market are defined aslisrap. Value is defined based on low valuationsv(
price ratios and high dividend yields) and slowvgifo (low growth rates for earnings, sales, bookigahnd cash flow

Foreign larg-growth portfolios focus on hi¢-priced growth stocks, mainly outside of the Unigdtes. Most of these portfolios divide their asseong a dozen or more developed markets, ingultipan, Britain, France, and Germany. These (iog
primarily invest in stocks that have market capthitop 70% of each economically integrated mafdueth as Europe or Asia dgpan). Growth is defined based on fast growtth(gigwth rates for earnings, sales, book vaJuemn flow) and high valuatio
(high price ratios and low dividend yields). Thesetfolios typically will have less than 20% of atsinvested in U.S. stock

World-bond portfolios invest 40% or more of their asgeforeign bonds. Some wo-bond portfolios follow a conservative approachdang hlgt -quality bonds from developed markets. Others areeradventurous and own some lo-quality bonds fron
developed or emerging markets. Some portfoliosshegclusively outside the U.S., while others ragylinvest in both U.S. and n- U.S. b

Multi Sector portfolios seek income by diversifyitiggir assets among several fi- income sectors, usually U.S. government obllqatlﬁrmlqn honds and hi-yield domestic debt securitie

Inflation-protected bond portfolios invest primarily in debturities that adjust their principal valUes irelivith the rate of inflation. These bonds cansseéd by any organization, but the U.S. Treasutyriently the largest issuer for these types ofistes.
Conservativ-allocation portfolios seek to provide both capétppreciation and income by investing in three majeas: stocks, bonds, and cash. These portfelimstd hold smaller positions in stocks than mae-allocation portfolios. These portfolic
typically have 20% to 50% of assets in equities 30fb to 80% of assets in fixed income and ¢

World-allocation portfolios seek to provide both capitppreciation and income by investing in three majeas: stocks, bonds, and cash. While these postfto explore the whole world, most of them foousthe U.S., Canada, Japan, and the larger mark
Europe. It is rare for such portfolios to investrmthan 10% of their assets in emerging marketss&Iportfolios typically have at least 10% of asgebonds, less than 70% of assets in stocksagledst 40% of assets in I-U.S. stocks or bond

The Company expects to contribute, based upon raiteatimates, approximately $500,000 to the pemplan in 201 5 .

Benefit payments are expected to be paid for tlaesyended December 31 as follows (In thousands):

2015 $ 572
2016 581
2017 576
2018 588
2019 583
202(-2024 2,772
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Note 13 - Benefits Plan (Continued)
Supplemental Executive Retirement Plan
The Company acquired through the merger with PamBamcorp, Inc. a supplemental executive retirerpéan (“SERP”) in which certain former employeesRafmrapo Bank are covered. A SERP is an unfundedjnalified deferred retirement plan. Participant®
retire at the age of 65 (the “Normal Retirement 'Agare entitled to an annual retirement benefitado 75% of compensation reduced by their retinenplan annual benefits. Participants retiringobethe Normal Retirement Age receive the samefitemeduced by a
percentage based on years of service to the Congrahthe number of years prior to the Normal Retést Age that participants retire.
The following tables set forth the SERP's fundediust and components of net periodic SERP cost:

December 31,

2014 2013
(In Thousands)

Benefit obligation, beginning of year $

417 $ 474
Interest Cost 19 18
Actuarial loss (gain) 10 14)
Benefits paic (62) (61)
Benefit obligation, ending $ 384 s 417
Change in Plan Assets
Fair value of assets, beginning of year $ . $ i
Employer contributions 62 61
Benefits paic (62) (61)
Fair value of assets, ending $ - $ J
Reconciliation of Funded Status
Accumulated benefit obligatic $ 384 $ 417
Projected benefit obligatic $ 384 $ 417
Fair value of asse - -
Funded status, included in other liabilit $, 384 $, 417
Valuation assumptions used to determin
benefit obligation at period end:
Discount rate 3.95% 4.95%
Salary Increase Ra N/A N/A
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Note 13 - Benefits Plan (Continued)

Net Periodic SERP Expense:

Interest Cost

Net Periodic SERP Cos

Valuation assumptions used to determine net periodibenefit cost for the year:

Discount rate

Rate of increase in compensatic

December 31,

2013

(In Thousands)

19 $ 18
19 $ 18
4.95% 4.05%

N/A N/A

At December 31, 2014 and December 31, 2013, unrézeg net loss of $ 42,000 and $ 32,000 , respelgtiwas  included, net of deferred income taxadoumulated other comprehensive income in accoedaith ASC 715-20 and ASC 715-30. None of the cogeized

net loss is expected to be recognized in net pierBERP cost for the year ended December 31, 2015.

The Company expects to contribute, based upon rateatimates, approximately $ 62,000 to the SRR in 2015.

Benefit payments are expected to be paid for tiaesyended December 31 as follows (In thousands):

2015 $

2016
2017
2018
2019
202(-2024

62
62
62
62
62
127
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Note 13 - Benefits Plan (Continued)
Stock Options

The Company, under the plan approved by its shidetson April 28, 2011 (2011 Stock Plan”), auzed the issuance of up to 900,000 shares of comstumk of the Company pursuant to grants of stgtlons. Employees and directors of the Companytaedank are
eligible to participate in the 2011 Stock Plan. stibck options will be granted in the form of eitHimcentive" stock options or "non-qualified" stooptions. Incentive stock options have certainddxantages that must comply with the requiremeh&ection 422 of the
Internal Revenue Code. Only employees are pemiriitteeceive incentive stock options. On March@4 a grant of 110,000 options and o n Januar@¥3, a grant of 130,000 options was declareddotain members of the Board of Directors whicht wsa rate of
10% per year, over ten years commencing on thedirsiversary of the grant date. The exercise pias recorded as of the close of business on Mar@014 and January 17, 2013 , respectively andrm @ was filed for each Director who received angwith the

ities and Exchange Ci ission consistenttivith filing requirements. There were 6 ,000 stopkions granted to employees in the fourth quart014 , which vest at a rate of 20% per yearrifuthe third quarter of 2013, there were 29,928lsoptions granted
which vest immediately. The exercise price wasmdeo as of the close of business on August 7, 2013.

A su mmary of stock option activity , follows:

Weighted Average
Weighted Average Remaining Contractual Aggregate Intrinsic
Number of Options Range of Exercise Prict Exercise Price Term Value (000's)

Outstanding at December 31, 2012 274,296 $8.93- $29.25 11.97 296year  $ 34
Options forfeitec (33,053 9.34-11.84 10.83
Options exercise (51,612 9.64 53
Options granted 159,928 9.31
Options expirec (5,431 18.41
Outstanding at December 31, 2013 344,128 8.92-18.41 11.09 8.71 year 458
Options forfeitec (33,869 8.93-18.41 11.25
Options exercise (127,539 8.93-11.84 11.54 223
Options granted 116,000 12.1¢13.32 13.26
Options expired (9,000 29.25 29.25
Outstanding at December 31, 201 289,720 8.92-15.65 11.18 7.60 year 427
Exercisable at December 31, 2014 53,220 8.95-15.65 12.36 4.07 year 72

Itis Company policy to issue new shares upon sbatien exercise. Expected future compensationesgeelating to the 236,500 shares underlying unésesl options outstanding as of December 31, 281$1604,560 over a weighted average period &f gedrs.
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Note 13 - Benefits Plan (Continued)

The key valuation assumptions and fair value of sttk options granted during the three months ended Diember 31, 2014 were

Expected life
Risk-free interest rate
Volatility

Dividend yield

Fair value

The key valuation assumptions and fair value of sttk options granted during the three months ended Mch 31, 2014 were

Expected life
Risk-free interest rate
Volatility

Dividend yield

Fair value

The key valuation assumptions and fair value oflstiptions granted during the three months endeteSeer 30, 2013 wer

Expected life
Risk-free interest rate
Volatility

Dividend yield

Fair value

The key valuation assumptions and fair value oflstiptions granted during the three months endedtiMa1, 2013 were

Expected life
Risk-free interest rate
Volatility

Dividend yield

Fair value
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7.75years
2.39%

38.38%
4.48%
3.83

10.0years
2.18%

36.60%
4.59%
2.85

4.999years
1.37%

28.44%
4.25%
1.68

7.75years
1.44%

30.56%
4.57%
1.59
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Note 1 4 - Dividend Restrictions

Payment of cash dividends on common stock is cimmdit on earnings, financial condition, cash needspijtal considerations, the discretion of the Boafr Directors, and compliance with regulatory riegments. State and federal law and regulatiormo#® substantial
limitations on the Bank'’s ability to pay dividentisthe Company. Under New Jersey law, the Comjzmpgrmitted to declare dividends on its commoslstnly if, after payment of the dividend, the ¢apstock of the Bank will be unimpaired and eitttex Bank will have
a surplus of not less than 50% of its capital stockhe payment of the dividend will not reduce Benk 's surplus. During 201 4 , 201 3 and 20 1%, Bank paid the Company total dividends of $482,000, $ 6,476,500 and $ 15,745,00 @spectively. The
Company’s ability to declare dividends is dependgmun the amount of dividends paid to the Companthb Bank.
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Note 1 5 - Income Taxes

The components of income tax (benefit) expensewmemarized as follows:

Current income tax expense (bene
Federal
State

Deferred income tax expense (benefit):
Federa
State

Total Income Tax (Benefit) Expense

53

Years Ended December 31

2014

2013

2012

(In Thousands)

2,994 6,887 (2,366

802 496 263
3,796 7,383 (2,103
1,070 (1,653 802

181 821 (951
1,251 (832, (@49,
5,047 6,551 (2,252
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Note 1 5 - Income Taxes (Continued)

The tax effects of existing temporary differendesat give rise to significant portions of the deéerincome tax assets and deferred income taxitiebiare as follows:

December 31,

2014 2013
Deferred income tax asse

Allowance for loan losse $ 7,004 $ 6,436
Other real estate owned exper 295 295
Depreciatiot - 137
Other than temporary impairment on sect - 1,191
Nor-accrual interes 274 380
Benefit Plan 776 52
Benefit Pla-accumulated other comprehensive loss 952 322
Valuation adjustment on loans receivable aegi 1,037 1,121
Valuation adjustment on securit - 681
Valuation adjustment on time deposits acqt 25 51
Net operating loss carry forwards (net of asilon allowances 188 353
Other 924 738
11,475 11,757

Deferred income tax liabilitie:
Unrealized gain on securities available fde 28 411
Valuation adjustment on premises and equipraeqirec 1,302 1,404
Depreciatiot 91 -
SBA Servicing Asse 351 -
1772 1815
Net Deferred Tax Asse $. 9,703 3 9,942

In assessing the realizability of deferred tax @sseanagement considers whether it is more littedy not that some portion or all of the deferaedassets will not be realized. In making this sssent, management has considered the profitabflityrrent core operations,
future market growth, forecasted earnings, futarable income, and ongoing, feasible and permissitd planning strategies. If the Company was terdgne that it would not be able to realize a pordf its net deferred tax asset in the futurevibich there is currently no
valuation allowance, an adjustment to the net defletax asset would be charged to earnings in¢rieghsuch determination was made. Converselfieif@ompany was to make a determination that itdeerfikely than not that the deferred tax assetswmuich there is a
valuation allowance would be realized, the relatatliation allowance would be reduced and a betefétarnings would be recorded. The ultimate rettinaof deferred tax assets is dependent upon ¢nergtion of future taxable income during the il which
temporary differences are deductible and carry &ods are available.

At December 31, 201 4 , gross deferred tax ase#dted to net operating loss carry forwards totdle2B7 ,000 , consisting of $ 188 ,000 fedessiets acquired in the 2011 acqulsmon of Allegianand $109,000 in state assets related to thel-slane Company.
amounts at E 31, 201 3, wess gieferred tax assets of $ 438 ,000 consistiggsf3 ,000 of federal assets acqulred in the Adlegeé acquisition, and $ 85 ,000 in state assetteteto the stand-alone Company.

At December 31, 201 4 and 201 3, the stand-alamepany had $ 1, 862 ,000 and $ 1, 457 ,000 , réisphg of state net operating loss carry forwandih related gross deferred tax assets of $ 100 &hd $ 85 ,000 , respectively. Due to the uniteytaegarding the
ability to realize these carry forwards within #tatutory time limits, the related deferred taxea$ms been fully offset by valuation allowance$ 409,000 and $ 85 ,000 , respectively, at Dece®be201 4 and 201 3 .

In conjunction with the Company’s acquisition ofejiance in 2011, the Company acquired a fedetabperating loss carry forward of $1.2 million. $hiarry forward is available for use through 2G&wever, in accordance with Internal Revenue Caaigiéh 382, usage
of the carry forward is limited to $235,000 annyaih a cumulative basis (portions of the $235,000used in a particular year may be added to suieseqisage). At December 31, 201 4 and 201 3Ctimepany had approximately $ 287 ,000 remaini ntisffederal net

operating loss carry forward available to offsetifa taxable income for federal tax reporting psgm Based on the current profitability or corerapens and expectations that such profitabilit}f wontinue, the Company’s expects to fully utilités federal net opera ting
loss carry forward by 2016.
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Note 1 5 - Income Taxes (Continued)

At December 31, 2012, the Bank had $ 10.9 millibstate net operating loss carry forwards .

Tititional $ 10.9 million at December 31, 2012, \aserated in 2012 and will expire, to the extertutilized, in 2032 . The Bank's 2012 state netrafing loss was the

largely the result of two planned transactions gtesil to enhance the future operations of the Coynpad the Bank; as discussed in Note 6, the Baghged in two bulk sales of impaired loans at &zedll oss of $10.8 million. The Bank has generatabistently strong
core earnings and projects similarly strong resgdiag forward. The Bank currently employs a stateplanning strategy designed to reduce statestayéaking advantage of the lower corporate téasrapplicable to investment companies.

The following table presents a reconciliation betw¢he reported income tax expense (benefit) amdhttome tax expense (benefit) which would be cdetpby applying the normal federa | income tax aftbetween 34 and 35% in 201 4, 201 3, and2@iincome

before income tax expense:

Federal income tax expense (benefit) at statuttey r
Increases (reductions) in income taxes resultiomfr
State income tax (benefit), net of fedémabme tax effect
Other items, nt

Effective Income Tax Expense (Benefit)

Effective Income Tax Rate
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Years Ended December 31,

2014 2013 2012
(In Thousands)
4,389 $ 5,588 $ (1,510
641 856 (451,
17 107 291
5,047 $ 6,551 $ 2,252
399 o 410 o (52.2
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Note 1 6 - Commitments and Contingencies

The Bank is a party to financial instruments wiff:lmlance-sheet risk in the normal course of besinto meet the financing needs of its custoniEngse financial instruments primarily include cortm@nts to extend credit. The Bank’s exposure ¢dittoss, in the event
of nonperformance by the other party to the finahristrument for cc i 1ts to extend creditei! ited by the amount of thoseuiments. The Bank uses the same credit policiesaking commitments and conditional obligationstadokes for on-
balance-sheet instruments.

Outstanding loan related commitments were as falow

December 31

2014 2013
(In Thousands)

Loan originatior $

} 106,614 $ 30,911
Standby Ie.mers of c‘redlt 1,767 1,957
Construc.non loans |rT process 47,678 46,262
Unused lines of credit 61,183 64,264

$ 217,242 $ 143,394

Commitments to extend credit are agreements totieradcustomer as long as there is no violatioanyf condition established in the contract. Committegenerally have fixed expiration dates or oteemination clauses and may require payment oba &ince many of
the commitments are expected to expire withoutdeirawn upon, total commitment amounts do not rezeég represent future cash requirements. The Baakuates each customer’s creditworthiness orserleg-case basis. The amount of collateral obdaifieleemed
necessary by the Bank upon extension of creditaged on management's credit evaluation of thetegparty. Collateral held varies but primarily lides residential real estate properties.

The Company and its subsidiaries also have, imdnmal course of business, commitments for sendcelssupplies. Management does not anticipatesoss any of these transactions.

We are involved, from time to time, as plaintiff@efendant in various legal actions arising inrtbemal course of business. Other than as set beithw, as of December 31, 2014, we were not invblaeany material legal proceedings the outcometith, if determined in
a manner adverse to the Company, would have aialadverse affect on our financial condition asuits of operations.

The Company, as the successor to Pamrapo Banecmrpahd in its own corporate capacity, is a naneféndant in a shareholder class action lawsuihekin Pamrapo Bancorp, Inc., et éiled in the Superior Court of New Jersey, Hudsamufty, Chancery Division,
General Equity (the "Action’). On May 9, 2012, thempany obtained partial summary judgment, dismgstiree of the five Counts of the plaintiff's Cdaipt. On May 9, 2012, plaintiff's counsel was adeud interim legal fees of approximately $350,000e Tompany's
obligation to pay that amount has been stayed.

The Company filed a motion for summary judgmengkireg the dismissal of the remaining two Countthefplaintiffs Complaint . That motion was deniedthout prejudice, on February 19, 2014.

Since that date, the parties have conferred irffart é resolve the Action. The terms of a propb&tipulation of Settlement ("Stipulation”) haveebeagreed to by the plaintiff class and the Complmyonsideration for the full settlement and asie of all Released Claims
(as that term is defined in the Stipulation), amel dismissal of the Action with prejudice, the Cemy has agreed to pay $1,950,000 to the Class ahfusint, less any insurance reimbursements, hasdoeeued for as of December 31, 2014.

On January 9, 2015, the court enteredOader Granting Preliminary Approval of the Propos€tass Settlement and Authorizing the DisseminatioNotice to the ClassPursuant to the court rules, a "Fairness Heariagletermine if the proposed settlement is fair,
reasonable and adequate has been scheduled utidor May 22, 2015.

The Company has brought a lawsuit against Progesssurance Company ("Progressive"), the Direttmsl Officers' Liability insurance carrier for Papo Bancorp, Inc., at the time of its merger wita Company on July 6, 2010, and Colonial Ameritesurance
Company ("Colonial"), the Directors' and Officelrgbility insurance carrier for the Company at thee of the merger. The lawsuit seeks, among atfams, indemnification, payment of and/or conttibn toward the above award of interim attornégtss to the plaintiff
class's counsel, and reimbursement of the attarfiegs and defense costs incurred by the Compaiigfémding the Kube v. Pamrapo Bancorp, Inc...etase.

Progressive made a motion to dismiss the Compéawsuit against it. The Company opposed that mofitvat motion was administratively terminated byl@rof the court, dated December 3, 2014.

By Order of the court, dated December 3, 2014Qbmpany's motion to file an Amended Complaint wasited.

Discovery has been exchanged among the partiesC@hmpany vigorously is pursuing full recovery isthase.
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Note 1 7 - Fair Value Measurements and Fair Valuesf Financial Instruments

Management uses its best judgment in estimatinépfhealue of the Company’s financial instrumeritewever, there are inherent weaknesses in anpatitn technique. Therefore, for substantiallyfiatincial instruments, the fair value estimatesetmeare not necessarily
indicative of the amounts the Company could haadized in a sales transaction on the dates indicafére estimated fair value amounts have beenuredsis of their respective year-ends and havéeen re-evaluated or updated for purposes of tbessolidated
financial statements subsequent to those respetdies. As such, the estimated fair values oftfieancial instruments subsequent to the respeetiporting dates may be different than the amaemtsrted at each year-end.

ASC Topic 820Fair Value Measurements and Disclosurestablishes a fair value hierarchy that pricegizhe inputs to valuation methods used to medairrealue. The hierarchy gives the highest ptjotd unadjusted quoted prices in active marketsdfentical assets

or liabilities (Level 1 measurements) and the lavgemrity to unobservable inputs (Level 3 measteats). The three levels of the fair value hiergrate as follows:

Level 1: Unadjusted quoted prices in active markets treaacessible at the measurement date for identicegstricted assets or liabilities.

Level 2. Quoted prices in markets that are not activénuuts that are observable either directly oirictly, for substantially the full term of the assr liability.

Level 3: Prices or valuation techniques that requireiigphat are both significant to the fair value mm@ament and unobservable (i.e., supported with 6t no market activity).
An asset's or liability’s level within the fair uag hierarchy is based on the lowest level of intpat is significant to the fair value measurement.

For assets and liabilities measured at fair valua cecurring basis, the fair value measurements\sf within the fair value hierarchy are as folln

(Level 1) (Level 2)
Quoted Prices i Significant (Level 3)
Active Markets Other Significant
for Identical Observable Unobservable
Description Total Assets Inputs Inputs
As of December 31, 2014:
Securities available for sale — Residential mortgagbacked securities $ 9,768 $ = $ 9,768 =
As of December 31, 201
Securities available for se— Equity Securitie: $ 1,104 $ 1,104 $ = =
For assets and liabilities measured at fair vatue nonrecurring basis, the fair value measurentgntsvel within the fair value hierarchy are aidas:
(Level 1) (Level 2)
Quoted Prices in Significant (Level 3)
Active Markets Other Significant
for Identical Observable Unobservable

Description Total Assets Inputs Inputs
As of December 31, 2014:
Impaired loans $ 20,156 $ — $ = $ 20,156
Other real estate owned $ 3,485 $ — $ — $ 3,485
As of December 31, 201
Impaired loans $ 22,038 $ = $ = $ 22,038
Other real estate own« $ 2227 $ — $ — $ 2,227
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Note 1 7 - Fair Value Measurements and Fair Valuesf Financial Instruments (Continued)

The following table presents additional quantitatinformation about assets measured at fair vaitee monrecurring basis and for which the Comparsyutitized adjusted Level 3 inputs to determine ¥aiue, (Dollars in thousands):

Quantitative Information about Level 3 Fair Value Measurements

Fair Value Valuation Unobservable Range
Estimate Techniques Input
[December 31, 2014
impaired Loans $ 20,156 Appraisal of collateral (1 Appraisal adjustments (. 0%-10%
Liquidation expenses (- 0%-10%
[Other Real Estate Owned $ 3,485 Appraisal of collateral (1 Appraisal adjustments (: 0%-10%
Liquidation expenses (: 0%-10%

Quantitative Information about Level 3 Fair Valuedgurement

Fair Value Valuation Unobservable Range
Estimate Techniquet Input
[December 31, 201!
impaired Loan: $ 22,038 Appraisal of collateral (1 Appraisal adjustments (. 0%-10%
Liquidation expenses (: 0%-10%
IOther Real Estate Ownt $ 2,227 Appraisal of collateral (1 Appraisal adjustments (: 0%-10%
Liquidation expenses (: 0%-10%

(1) Fair value is generally determined through indepebdppraisals of the underlying collateral, whieimerally include various level 3 inputs which acg identifiable
(2) Appraisals may be adjusted by management for atiaktfactors such as economic conditions and estidnliquidation expenses. The range of liquide&gpenses and other appraisal adjustments arenpedsas a percent of the apprai

(3) Includes qualitative adjustments by managementatithated liquidation expenst
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Note 1 7 - Fair Value Measurements and Fair Valuesf Financial Instruments (Continued)

The following information should not be interpretesian estimate of the fair value of the entire Gamy since a fair value calculation is only prodder a limited pomon of the Company’s assets hailities. Dueto a wide range of valuation teirfues and the degree of
subjectivity used in making the estimates, compassbetween the Company’s disclosures and thosthef companies may not be meaningful. The fc 10ds and ions were used to les of the Company's financial in strunseat
December 31, 201 4 and 201 3 :

Cash and Cash Equivalents (Carried at Cost)
The carrying amounts reported in the consolidatatésents of financial condition for cash and shemn instruments approximate those assets’ fdirega
Securities

The fair value of securities available for salereal at fair value) and held to maturity (carrialamortized cost) are determined by obtaining epioharket prices on nationally recognized secsritiechanges (Level 1), or matrix pricing (Level ®hich is a
mathematical technique used widely in the industryalue debt securities without relying excluspveh quoted market prices for the specific semsitiut rather by relying on the securities’ refastup to other benchmark quoted prices.

Loans Held for Sale (Carried at Lower of Cost or Fir Value)

The fair value of loans held for sale is determijnekien possible, using quoted secondary-markeegri€ no such quoted prices exist, the fair vaifia loan is determined using quoted prices fandlar loan or loans, adjusted for specific atttigsiof that loan. Loans
held for sale are carried at their cost.

Loans Receivable (Carried at Cost)

The fair values of loans, except for certain impditoans, are estimated using discounted cashdtmlyses, using market rates at the balance sheetht reflect the credit and interest rate-iglerent in the loans. Projected future cash flavescalculated based
upon contractual maturity or call dates, projectgzh and prep: of principal. Generfalyariable rate loans that reprice frequentiyl avith no significant change in credit risk, failues are based on carrying values.

Impaired Loans (Generally Carried at Fair Value)
Impaired loans are those for which the Companyrheasured and recorded an impairment generally l@sélde fair value of the loan’s collateral. Failue is generally determined based upon indeperttizdtparty appraisals of the properties, or distted cash
flows based upon the expected proceeds. Theses asseincluded as Level 3 fair values, based uperidwest level of input that is significant to tfaér value measurements. The fair value at Deceribe201 4 and 201 3 consists of the loan balaot&2 3 ,
027,000 and $ 2 4, 670,000 net of a valuaitowance of $ 2, 871,000 and $ 2, 632,000 ,getiely.

FHLB of New York Stock (Carried at Cost)
The carrying amount of restricted investment inkbstock approximates fair value, and considerdithited marketability of such securities.

Interest Receivable and Payable (Carried at Cost)
The carrying amount of interest receivable andréstepayable approximates its fair value.

Deposits (Carried at Cost)

The fair values disclosed for demand deposits, (grest and non-interest checking, passhoolngavand money market accounts) are, by definiggnal to the amount payable on demand at the iapatate (i.e., their carrying amounts). Fair ealfior fixed-rate
certificates of deposit are estimated using a distaxl cash flow calculation that applies interags currently being offered in the market on fieaties to a schedule of aggregated expected nyomtaturities on time deposlts

Debt (Carried at Cost)

Fair values of debt are estimated using discouctsth flow analysis, based on quoted prices for lneg-term debt with similar credit risk charactéids, terms and remaining maturity. These pridatsioed from this active market represent a markéte that is
deemed to represent the transfer price if thelifghiere assumed by a third party.

Off-Balance Sheet Financial Instruments (Disclosedt Cost)

Fair values for the Bank’s off-balance sheet firiahi iments (lending i L I credlt) are based on fees currently changétd market to enter into similar agreements ngkito account, the remaining terms of the agreegsnand the
counterparties’ credit standing. The fair valuehefse commitments was deemed |mmater|al and isresented in the accompanying table.
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Note 1 7 - Fair Value Measurements and Fair Valuesf Financial Instruments (Continued)

The carrying values and estimated fair valuesrafrftial instruments were as follows at Decembe@81,4 and 201 3 :

Financial asset:
Cash and cash equivalel
Interes-earning time deposi
Securities available for sa
Loans held for sal
Loans receivable, ni
FHLB of New York stock, at cot
Accrued interest receivak

Financial liabilities:
Deposits
Debt
Subordinated debentur
Accrued interest payab

Financial asset:
Cash and cash equivalel
Interes-earning time deposi
Securities available for sa
Securities held to maturi
Loans held for sal
Loans receivable, ni
FHLB of New York stock, at cot
Accrued interest receivak

Financial liabilities:
Deposits
Debt
Subordinated debentur
Accrued interest payab

As of December 31, 2014

Quoted Prices in Active Significant Significant
Carrying Markets for Identical Assets Other Observable Inputs Unobservable Inputs
Value Fair Value (Level 1) (Level 2) (Level 3)
(In Thousands)
32,123 32,123 32,123 $ - -
993 993 993 - -
9,768 9,768 - 9,768 -
3,325 3,424 - 3,424 J
1,207,85¢ 1,244,43¢ - - 1,244,43¢
8,830 8,830 - 8,830 l
4,454 4,454 - 4,454 -
1,028,55€ 1,032,27¢ 616,018 416,25€ -
159,000 163,312 - 163,312 -
4,124 4,236 - 4,236 -
815 815 - 815 -
As of December 31, 2013
Quoted Prices in Active Significant Significant
Carrying Markets for Identical Assets Other Observable Inputs Unobservable Inputs
Value Fair Value (Level 1) (Level 2) (Level 3)
(In Thousands)
29,844 29,844 29,844 $ - -
990 990 990 = 5
1,104 1,104 1,104 - -
114,21€ 115,158 - 115,158 -
1,663 1,685 - 1,685 -
1,020,34¢ 1,042,552 - - 1,042,552
7,840 7,840 - 7,840 -
4,157 4,157 = 4,157 5
968,67C 972,911 587,88¢ 385,022 -
128,00C 135,574 - 135,574 -
4,124 4,368 4,368

768 768 - 768 -
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The components of accumula ted other compreheirsieene (loss) included in stockholders' egait as follows:

Net unrealized gain on securities available foe
Tax effec
Net of tax amour

Benefit plan adjustmen

Tax effec
Net of tax amour

Accumulated other comprehensive (loss) inct
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At December 31,

2014

2013

(In Thousands)

70 g 1,007
(28) (412)
42 595
(2,331 (788)
952 322
(1,379 (466)
(1337 g 129
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Note 1 9 - Parent Only Co ndensed Financial Informtion

STATEMENTS OF FINANCIAL CONDITION

Assets
Cash and due from ban
Investment in subsidiaries
Restricted common stock
Other asset
Total assets
Liabilities and Stockholders' Equity
Liabilities
Subordinated debentures
Other Liabilities
Total Liabilities

Stockholder's Equity

Total Liabilities and Stockholders' Equity

Years Ended December 31,

2014

2013

(In Thousands)

$ 1,904 $ 402
104,538 103,725

124 124

57 155

106,623 104,406

$ 4124 $ 4124
247 222

4,371 4,346

102,252 100,060

3 106,623 3 104,406
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Note 1 9 - Parent Only Condensed Financial Informaon (Continued)

STATEMENTS OF OPERATIONS

Dividends from Bank subsidiary
Total Income

Interest expense, borrowed money
Other
Total Expense

Income before Income Tax Expense (Benefit) and Edyi in Undistributed Earnings (Losses) o
Subsidiaries

Income tax (benefit) expen

Income before Equity in Undistributed (Losses) Earings of Subsidiaries

Equity in undistributed (losses) earnings of Sulasies

Net Income (loss

Years Ended December 31,

2014

2013

2012

(In Thousands)

6,402 6,477 15,745
6,402 6,477 15,745
117 119 128
288 312 37
405 431 165
5,997 6,046 15,580
(139 (93) (55)
6,136 6,139 15,635
1,454 3,277 (17,697
7,590 9,416 (2,062
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Note 1 9 - Parent Only Condensed Fi nancial Informizon (Continued)

STATEMENTS OF CASH FLOWS

Cash Flows from Operating Activities
Net Income (Loss
Adjustments to reconcile net income (loss) to mshcprovided by operating activiti¢

Equity in undistributed (earnings) losses of suiasiels
(Increase) decrease in other assets
(Decrease) increase in other liabilit
Net Cash Provided By Operating Activities
Cash Flows from Investing Activities
Additional investment in subsidiary
Net Cash Used In Investing Activities
Cash Flows from Financing Activities
Proceeds from issuance of preferred stock
Proceeds from issuance of common s
Cash dividends paid
Purchase of treasury stock
Net Cash Used in Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalent

Cash and Cash Equivalent- Beginning

Cash and Cash Equivalents - Ending

Years Ended December 31,

2014

2013

2012

(In Thousands)

$ 7,590 9,416 (2,062,
(1,454 (3,277 17,697

98 (97) (22)

25 (514, 490

6,259 5,528 16,103

(770 (3,986 (8,570

$ (770 (3.986 (8,570
770 3,986 8,570

571 157 109

(5,316 (4,419 (4,310

12 (1,916 (10,850

(3.987 (2,192 (6,481

1,502 (650, 1,052

$ 402 1,052 _
$ 1,004 402 1,052
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Note 2 0 - Quarterly Financial Data (Unaudited)

Year Ended December 2014

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

Interest income

14,783 15,610 15,181
Interest expense 2,557 2,539 2,556 2,655
Net Interest Income 12,064 12,244 13,054 12,526
Provision for loan losses 1,000 450 650 700
Net Interest Income, after Provision for lan losses 11,064 11,794 12,404 11,826
Non-interest income 1,300 2,038 (750) 1,370
Non-interest expense 8,556 9,466 9,926 10,461
Income before Income Taxes 3,808 4,366 1,728 2,735
Income taxes 1,573 1,736 640 1,098
Net Income $ 2,235 $ 2,630 $ 1,088 $ 1,637
Preferred stock dividends 193 204 202 201
Net income available to common stockholders $ 2,042 $ 2,426 $ 886 1,436
Net income per common share
BSasic 3 024 $ 0.29 $ 011 $ 017
Diluted $ 0.24 $ 0.29 $ 0.11 $ 0.17
Dividends per common share $ 0.12 $ 0.14 $ 0.14 $ 0.14
Year Ended December 20
First Quarter Second Quarter Third Quarter Fourth Quarter
Interest income $ 14,077 $ 14,199 $ 14,239 $ 14,844
Interest expens 2,660 2,631 2,649 2,640
Net Interest Income 11,417 11,568 11,590 12,204
Provision for loan losse 1,200 600 450 500
Net Interest Income, after Provision for lan losses 10,217 10,968 11,140 11,704
Nor-interest income 784 881 763 947
Nor-interest expense 6,004 7,589 8,333 8,611
Income before Income Taxes 4,097 4,260 3,570 4,040
Income taxes 1,687 1,707 1,428 1,729
Net Income $ 2,410 $ 2,553 $ 2,142 $ 2,311
Preferred stock dividends 130 130 130 169
Net income available to common stockholders $ 2,280 $ 2,423 $ 2,012 2,142
Net income per common sha
Basic $ 0.27 $ 0.29 $ 0.24 $ 0.26
Diluted $ 0.27 $ 0.29 $ 0.24 $ 0.26
Dividends per common sha $ 0.12 $ 0.12 $ 0.12 $ 0.12
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EMPLOYMENT AGREEMENT
BETWEEN
BCB COMMUNITY BANK AND JOSEPH JAVITZ
This Employment Agreement (the “Agreement”) is maffective as of the 3rd day of June, 2014, or orearlier date agreed to by the parties (the ‘tiffe
Date”), by and between BCB COMMUNITY BANK, a Newrdey chartered bank (the “Bank”), with its prindipéfices at Bayonne , New Jersey , and JOSEPH
JAVITZ (“Executive”). Any reference to the “Compahghall mean BCB Bancorp, Inc., or any successereto.
WHEREAS , the Bank wishes to assure itself of the serviddsxecutive for the period provided in this Agresmt; and

WHEREAS , in order to induce Executive to remain in the Emmf the Bank and to provide further incentive foxecutive to achieve the financial and
performance objectives of the Bank, the partiegrelés enter into this Agreement; and

WHEREAS , the Bank desires to set forth the rights andaesibilities of Executive and the compensation p#s/éo Executive, as modified from time to time.

NOW, THEREFORE , in consideration of the mutual covenants hereintained, and upon the other terms and conditiemsitafter provided, the parties
hereby agree as follows:

1. POSITION AND RESPONSIBILITIES

During the term of this Agreement, Executive agteeserve as Chief Lending Officer of the Bank (tBgecutive Position”), and will perform all dutiesd will have
all powers associated with such position as s¢h fortheJob Descriptiorprovided to Executive by the Bank and as may bdas#t in the Bylaws of the Bank. The
Job Descriptionis attached hereto as Exhibit A. In addition, Exgeushall be responsible for establishing the hess$ objectives, policies and strategic plans ®f th
Bank, in conjunction with the Board of Directorstbe Bank (“Board”). During the term of the Agreemh, Executive also agrees to serve, if electednasfficer
and/or director of any subsidiary or affiliate bétBank and in such capacity carry out such datieksresponsibilities reason ably appropriate todffece.

2. TERM AND ANNUAL REVIEW
a.Term . The term of this Agreement will begin as of Eféective Date and will continue for twelve (12)Ifoalendar months thereafter.
b. _Annu al Review. On an annual basis, at least thirty (30) andnmate than sixty (60) days prior to the end of tdven of this Agreement, the compensation

committee (the “Committee”) designated by the Boailll conduct a comprehensive performance evaluatind review of Executive’s performance, and trsailte
thereof will be included in the Minutes of the Bdarmeeting.



c. Continued Employment Following Expiration of Term . Nothing in this Agreement shall mandate or pudta continuation of Executi’'s employmen
following the expiration of the term of this Agreent, upon such terms and conditions as the BanlEaadutive may mutually agree.

3. PERFORMANCE OF DUTIES

During the period of his employment hereunder, pkéer periods of absence occasioned by illnessaeable vacation periods, and reasonable leawvassefnce, Executive will devote all of
his business time, attention, skill and effortstte faithful performance of his duties under thgréement, including activities and duties diredigdhe Board. Notwithstanding the preceding sesgen
subject to the approval of the Board, Executive sawe as a member of the board of directors afbss, community and charitable organizations, ijexv that in each case such service shall not
materially interfere with the performance of hidids under this Agreement, adversely affect theit@jon of the Bank or any other affiliates of tank, or present any conflict of interest. Exegiti
will present annually to the Board for its reviewdaapproval, a list of organizations in which Exteei is participating or proposes to participauch service to and participation in outside
organizations will be presumed for these purposeset for the benefit of the Bank, and the Bank weiimburse Executive his reasonable expenses agstdherewith, to the extent Executive's
expenses are not reimbursed by such organizations.

4. COMPENSATION AND REIMBURSEMENT

a. Base Salary. In consideration of Executive’s performance bé tresponsibilities and duties set forth in Seclipthe Bank will provide Executive the
compensation specified in this Agreement. The Baitikpay Executive a salary of $200,000 for theneof this Agreement (“Base Salary”) Such Base Salary will
be payable in accordance with the customary pagralitices of the Bank.

b. Bonus and Incentive Compensation Executive shall be eligible to receive up tayfif50%) percent of his Base Salary in a perfornedoenus for the term of
this Agreement. Payment of a performance bonuapficable, shall be made no later March 15 ofdhlendar year immediately following the year in evhihe
performance bonus was earned. In addition, Exezuay be entitled to participate in any other imise@ compensation and bonus plans or arrangenoémite® Bank
or the Company. Any incentive compensation willgsed in cash in accordance with the terms of spielms or arrangements, or on a discretionary Hasithe
Committee. Nothing paid to Executive under anyhspians or arrangements will be deemed to be indfeother compensation to which Executive is diunder this
Agreement.

c. Benefit Plans. Executive will be entitled to participate in @linployee benefit plans, arrangements and peresiisifered to employees and executives of the
Company or the Bank. Without limiting the gendyabf the foregoing provisions of this Section 4(Executive also will be entitled to participateany employee
benefit plans including, but not limited to, stdoénefit plans, retirement plans, supplementaleetiant plans, pension plans, profit-sharing plarajth-and-accident
plans, or any other employee benefit plan or aearent made available by the Bank in the futurés@enior executives and key management emplogabgect to
and on a basis consistent with the terms, conditaord overall administration of such plans andngieanents.



d. Health, Dental, Life and Disability Coverage. The Bank shall provide Executive with life, mediadéntal and disability coverage made availabléhbeyBank
to its senior executives and key management emeeibject to and on a basis consistent withettimes, conditions and overall administration of sooherage.

e. Vacation and Leave Executive will be entitled to paid vacation tireach year during the term of this Agreement measan a fiscal or calendar year basis, in
accordance with the Bank’s customary practicesvadsas sick leave, holidays and other paid abseircaccordance with the Bank’s policies and pracesl for senior
executives. Any unused paid time off during anuahiperiod will be treated in accordance with tteBs personnel policies as in effect from timeiroe.

f. Expense Reimbursements The Bank will reimburse Executive for all reaable travel, entertainment and other reasonableresgs incurred by Executive during the course of
performing his obligations under this Agreemen¢juding, without limitation, fees for membershipssuch organizations as Executive and the Boardiaiiytagree are necessary and appropriate in
connection with the performance of his duties urttiés Agreement, upon substantiation of such exgems accordance with applicable policies and pioges of the Bank. All reimbursements

pursuant to this Section 4(f) shall be paid promptf by the Bank.

5. WORKING FACILITIES

Executive’s principal place of employment will besach place as directed by the Board. The Baiikpwdvide Executive at his principal place of emyhent
with a private office, secretarial and other supp@rvices and facilities suitable to his positisith the Bank and necessary or appropriate in cctiore with the
performance of his duties under this Agreement.
6. TERMINATION AND TERMINATION PAY

Subject to Section 7 of this Agreement which gosehe occurrence of a Change in Control, Execigie@\ployment under this Agreement may be terminated
in the following circumstances:

a. Death. Executive’s employment under this Agreement ta@liminate upon his death during the term of thige&ment, in which event Executive’s estate or
beneficiary will receive the compensation due teétrive through the last day of the calendar manthhich his death occurred, and the Bank will amn to provide

to Executive’s family, for one (1) year after Exéee’s death, non-taxable medical and dental c@eubstantially comparable (and on substantinlysame terms
and conditions) to the coverage maintained by ttwekBor Executive and his family immediately priorExecutive’s death.

b. Retirement . This Agreement will terminate upon Executive’Retirement” under the retirement benefit plan oanpl of the Bank in which he
participates. Executive will not be entitled te ttermination benefits specified in Section 6 drefeof in the event of termination due to Retireméfor purposes of
this Agreement, termination of Executive’s employmbased on Retirement shall include terminatiofExécutive’s employment by the Board for any reaafiar
Executive attains the age of sixty-five (65) oattordance with any retirement arrangement estealiby the Board with Executive’s consent.

c. Disability .



(0] Termination of Executivs employment based ¢ Disability” shall mean termination because of any permanentaiatly physical or ment
impairment that restricts Executive from performadgthe essential functions of normal employmeitdetermination as to whether Execu
has suffered a Disability shall be made by the Baeith objective medical input. In the event afmténation due to Disability, Executive will
entitled to disability benefits, if any, providedder a long term disability plan sponsored by thelg if any.

(i) In the event the Board determines that ExecutiveDisabled, Executive will no longer be obligated perform services under ti
Agreement. Upon Executive’s termination due toabibity, the Bank will cause to continue to provite Executive life insurance and non-
taxable medical and dental coverage substantialiyparable (and on substantially the same termsanditions) to the coverage maintainec
the Company or the Bank for Executive immediatefpmto his termination for Disability. This covage shall cease upon the earlier of (i) t
(3) years from the date of termination, or (ii) tii@te Executive becomes eligible for Medicare cager provided further that if Executive
covered by family coverage or coverage for self spause, then Executiveefamily or spouse shall continue to be coveredHerremainder
the three (3) year period, or in the case of thmuse, until the spouse becomes eligible for Medicamverage or obtains health care cove
elsewhere, whichever period is le!

Termination for Cause.

@) The Board may by written notice to Executive tire form and manner specified in this paragrapimediately terminate his
employment at any time for “Cause.” Executive Elw@ve no right to receive compensation or otherefies for any period after
termination for Cause, except for already vesteuwehts. Termination for Cause shall mean termorati because of, in the good faith

determination of the Board, Executive’s:

1) material act of dishonesty in performing Execl’s duties on behalf of the Bar

(2)  willful misconduct that in the judgment of the Bdawill likely cause material economic damage to Bank or injury to the busine
reputation of the Banl

?3) incompetence (in determining incompetence, the actemissions shall be measured against standaderagly prevailing in tr
commercial bankincind ustry);

4) breach of fiduciary duty involving personal pro



(5) intentional failure to perform stated duties untiés Agreement after written notice thereof frora Board,;
(6)  willful violation of any law, rule or regulation {oer than traffic violations or similar offensebpt reflect adversely on the reputatiol
the Bank, any felony conviction, any violation af involving moral turpitude, or any violation ofiaal ceas-anc-desist order

@) material breach by Executive of any provision a$ thgreement; ot

(8) intentional failure to satisfy the requirementsfeeth in the Executiv's Job Descriptior.
(ii) Notwithstanding the foregoing, prior to a Ciganin Control, as that term is defined hereafteedative’s termination for Cause
will not become effective unless the Board hasveedid to Executive a copy of a notice of terminatiio accordance with Section 8(a)
hereof. Following a Change in Control, Executitialsnot be deemed to have been terminated fore&Cankess and until there shall have
been delivered to him a notice of termination whsttall include a copy of a resolution duly adopgdthe affirmative vote of not less
than a majority of the disinterested members ofBbard that Executive was guilty of the conductodieed above and specifying
the particulars of such conduct.

e. Voluntary Termination by Executive. In addition to his other rights to terminate &mployment under this Agreement, Executive mayvalrily
terminate employment during the term of this Agreatrupon at least sixty (60) days prior writteniceto the Board. Upon Executive’s voluntary teration,

he will receive only his compensation and vestgtts and benefits to the date of his terminatiBallowing his voluntary termination of employmemtder this
Section 6(e), Executive will be subject to thenietbns set forth in Section 9 of this Agreement.

f. Termination Without Cause or With Good Reason

0] The Board may, by written notice to Executiramediately terminate his employment at any tintesfoeason
other than Cause (a termination “Without Causef}l Executive may, by written notice to the Board,
terminate this Agreement at any time within ning@9) days following an event constituting “Good
Reason,” as defined below (a termination “With Gé&hson”); provided, however, that the Bank shaliehthirty (30) days
to cure the “Good Reason” condition, but the Bamlywaive its right to cure. Any termination of
Executive’s employment, other than TerminationGawuse, shall have no effect on or prejudice the
vested rights of Executive under the Bank’s quedifor non-



qualified retirement, pension, savings, thrift, fii-sharing or stoc

bonus plans, group life, health (includi

hospitalization, medical and major medical), derdatident and long term disability insurance plans
or other employee benefit plans or programs, or pEomeation plans or programs in which Executive was
a participant.

(i) In the event of termination under this Secti6(f), the Bank shall pay Executive, or in the dvef Executive’s
subsequent death, Executive’s beneficiary or estatthe case may be, as severance pay, a cash lump sum payment

equal to his Base Salary. Such payment shall bebpay

will

(iii)

(v)

within thirty (30) days following Executive'date of termination, and
be subject to applicable withholding taxes.

In addition, the Bank will continue to provide todtutive, life insurance coverage and -taxable medical and dental insurance cove
substantially comparable (and on substantiallysgmae terms and conditions) to the coverage maedaiy the Bank for Executive immediat
prior to his termination. Such life insurance aagee and noraxable medical and dental insurance coverage sbadle upon the earlier of (i)
end of the term of this Agreement, or (ii) with pest to each such coverage (e.g., life insuraneglical and/or dental coverage), the dat
which such coverage is made available to the Ekexthirough subsequent employme

“Good Reasc” exists if, without Executiv's express written consent, any of the followinguost

(€))
@
(©)
4)

a failure to elect or reelect or to appoint or mE@Eipt Executive to the Executive Position, or a stabtially similar position wit
substantially similar duties and responsibilitiesld on the Effective Date of this Agreeme

a material change in Execut’s position to become one of substantially lessgpaesibility, importance, or scope from the positanc
attributes thereof described in Section 1 ab

a liquidation or dissolution of the Bank other tHaquidations or dissolutions that are caused lyrgenizations that do not negativ
affect the status of Executiv

a material reduction or elimination of Execu’s benefits under one or more benefit plans maiethby the Bank as part of a good f¢
overall reduction or elimination of such plans @mbfits applicable to all participants in a mantret does not discriminate aga
Executive (except as such discrimination may bessary to comply with applicable law);



(5) a material breach of this Agreement by the B
Termination and Board Membership. To the extent Executive is a member of the badrdirectors of the Company, the Bank or any dirth
affiliate$ on the date of termination of employmueiith the Bank (other than a termination due toifRetent), Executive will resign from all of the bida of
directors immediately following such termination@hployment with the Bank. Executive will be obligd to tender this resignation regardless of tethau
or manner of termination (other than terminatioe thu Retirement), and such resignation will notbeditioned upon any event or payment.

7. CHANGE IN CONTROL

a. Change in Control Defined. For purposes of this Agreement, a “Change int@tinshall mean a change in the effective contothe Company or
Bank, as described below.

(0] A change in the effective control of the Compam Bank occurs on the date that (i) any one pgreo more than one
person acting as a group (as defined in TreasuguBgon 1.409A-3(i)(5)(vi)(D)) acquires (or hasgatred during the 12-month
period ending on the date of the most recent aitmuisby such person or persons) ownership of stockhe Company or Bank possessing
more than 50 percent of the total voting powerhef $stock of the Company or Bank, and (ii) a majooit the members of
the Company’s or Bank’s board of directors is repthduring any 12-month period by directors whgsgoamtment or
election Is not endorsed by a majority of the memhx the Company’s or Bank’s board of director®mpto the date of the appointment or
election.

b. Change In Control Benefits. Upon the occurrence of a Change in ControlBaek shall pay Executive a lump-sum cash paymemaletg two (2)
times the sum of the average annualized Base Safldhg Executive at the time of Change in Contgalch payment shall be payable within thirty (38ysifollowing
the date of the Change in Control, and will be sabjo all applicable withholding taxes. Notwitstling the foregoing, the cash payment made pursoidinis Section
7(b) shall be made in lieu of any cash paymentsateasubsequently triggered pursuant to Sectif)tiipbereof.

280G Cutback. Notwithstanding anything in this Agreement te ttontrary, in no event shall the aggregate paysnenbenefits to be made or
afforded to Executive under this Agreement, eithgra stand-alone benefit or when aggregated witar ggayments to, or for the benefit of, Executikiattare
contingent on a Change in Control, constitute awéas parachute payment” under Section 280G dhtkenal Revenue Code (“Code”) or any successaoetbeand in
order to avoid such a result, Executive’s bendféseunder shall be reduced, if necessary, to anuinthe value of which is one dollar ($1.00) l&san an amount
equal to three (3) times Executive’s “base amouas, determined in accordance with Code Section 280Ghe event a reduction is necessary, the saskrance
payable pursuant to this Section 7 hereof shatebeced by the minimum amount necessary to resulbiportion of the payments and benefits payaplthe Bank
under this Section 7 being non-deductible purst@@ode Section 280G and subject to excise tax segpander Code Section 4999.



8. NOTICE

a. Notice of Termination. A “notice of termination” shall mean a writteotite which shall indicate the specific terminatfmovision in this Agreement
relied upon as a basis for termination of Exectgieenployment.

b. Date of Termination . “Date of termination” shall mean (i) if Execut’s employment is terminated for Disability, thit0) days after a notice of
termination is given (provided that he shall novénaeturned to the performance of his duties onllatime basis during such thirty (30) day perioflj) if
Executive terminates employment With Good Readurtyt(30) days after a notice of termination isegi, or (iii) if Executive’s employment is termieal for
any other reason, the date specified in the nofitermination.

c. Good Faith Resolution. If the party receiving a notice of terminatioasttes to dispute or contest the basis or reasumgefmination, the party
receiving the notice of termination must notify titber party within twenty (20) days after recegvtihe notice of termination that such a disputstexiand shall
pursue the resolution of such dispute in good faftl with reasonable diligence pursuant to Sediownf this Agreement. During the twenty (20) dafter
receiving notice of termination and during the pemzy of any such dispute, the Bank shall not beated to pay Executive compensation or other paysne
beyond the date of termination. Any amounts paitExecutive upon resolution of such dispute untler $ection shall be offset against or reduce ahgro
amounts due under this Agreement.

9. POST -TERMINATION OBLIGATIONS/NON-COMPETE
a. Non Solicitation/Non-Compete. Executive hereby covenants and agrees thais #hployment with the Bank is terminated undertias 6(b), (c)

and/or (f) of this Agreement, for a perlod of orlg year following his termination of employment with the a (other than a termination of employment
following a Change in Control), he shall not, witlidhe written consent of the Bank, either directlyndirectly:

(0] solicit, offer employment to, or take any otteation intended (or that a reasonable personadatitike circumstances
would expect) to have the effect of causing anyceffor employee of the Bank, or any of its respect
subsidiaries or affiliates, to terminate his empbeyt and accept employment or become affiliatedh,wibr provide
services for compensation in any capacity whatsogyeany business whatsoever which competes
with the business of the Bank, or any of its diremt indirect subsidiaries or affiliates, which hdeeadquarters
or offices within twenty-five (25) miles of any lation(s) in which the Bank has business operatiorisas
filed an application for regulatory approval toadditsh business operations;

(i) become an officer, employee, consultant, dwecindependent contractor, agent, joint ventuyparfner or trustee of

any savings bank, savings and



loan association, savings and loan holding compeneylit union, ban' or bank holding companinsurancecompany ol
agency, any mortgage or loan broker or any othétyethat competes with the business of the Bank amy of
its direct or indirect subsidiaries or affiliateghich: (i) has headquarters within twenty-five \2&iles of any location(s) in which
the Bank has business operations or has filed aiicapon for regulatory approval to establish mesis
operations (the “Restricted Territory”); or (ilad one or more offices, but is not headquartereitirmthe Restricted
Territory, but only if Executive would be employedonduct business or have other responsibilitiesluifes within the Restricted
Territory; or,

(iii) solicit, provide any information, advice oecommendation, or take any other action intendedh@ a reasonable
person acting in like circumstances would expécthave the effect of causing any customer of Bhek to
terminate an existing business or commercial itatiip with the Bank.

b. Executive hereby covenants and agrees that, érisloyment with the Bank is terminated under Seci(e) of this Agreement, for a period of
one (1) year following his termination of employment with the ida(other than a termination of employment followia Change in Control), he shall not,
without the written consent of the Bank, eitheedtty or indirectly:

(0] solicit, offer employment to, or take any ottaation intended (or that a reasonable persongatitike circumstances
would expect) to have the effect of causing anyceffor employee of the Bank, or any of its respect
subsidiaries or affiliates, to terminate his empleyt and accept employment or become affiliatedh,wibr provide
services for compensation in any capacity whatso®yeany business whatsoever which competes
with the business of the Bank, or any of its dilgcindirect subsidiaries or affiliates, which isygically located in
the State of New Jersey or in any county of andtege in which the Bank operates a branch;

(ii) become an officer, employee, consultant, dwecindependent contractor, agent, joint ventuyparfner or trustee of
any savings bank, savings and loan associatiofngaand loan holding company, credit union, bawk bank
holding company, insurance company or agency, aostgage or loan broker or any other entity that petes with the business of the
Bank or any of its direct or indirect subsidiar@saffiliates, which is physically located in théa® of New Jersey
or in any county of another state in which the Bapkrates a branch; or,

(iii) solicit, provide any information, advice oecommendation, or take any other action intendedh@ a reasonable
person acting in like



circumstances would expect) to have the effectabing any customer the Bank to terminate an existing busines
commercial relationship with the Bank.

c. Confidentiality . Executive recognizes and acknowledges that timvledge of the business activities, plans for hess activities, and all other
proprietary information of the Bank, as it may é&xfi®m time to time, are valuable, special and urigssets of the business of the Bank. ExecutiNeot,
during or after the term of his employment, diselasiy knowledge of the past, present, plannedmsidered business activities or any other simitappetary
information of the Bank to any person, firm, cogian, or other entity for any reason or purposetsbever unless expressly authorized by the Board o
required by law. Notwithstanding the foregoing,eEutive may disclose any knowledge of banking,rai@ and/or economic principles, concepts or ideas
which are not solely and exclusively derived frame tusiness plans and activities of the Bank. heartExecutive may disclose information regarding t
business activities of the Bank to any bank regulhaving regulatory jurisdiction over the actiegiof the Bank pursuant to a formal regulatory esuln the
event of a breach or threatened breach by Execofitee provisions of this Section, the Bank wié bntitled to an injunction restraining Executivent
disclosing, in whole or in part, the knowledge bé tpast, present, planned or considered busindisdti@s of the Bank or any other similar proprista
information, or from rendering any services to @eyson, firm, corporation, or other entity to wheuath knowledge, in whole or in part, has been dssd or is
threatened to be disclosed. Nothing herein wiltbestrued as prohibiting the Bank from pursuing ather remedies available to the Bank for sucladeor
threatened breach, including the recovery of dasmé&gen Executive.

d. Information/Cooperation . Executive shall, upon reasonable notice, fursisth information and assistance to the Bank asbeagasonably required
by the Bank, in connection with any litigation ifigh it or any of its subsidiaries or affiliates @ may become, a party; provided, however, thatchtive shall
not be required to provide information or assiséawith respect to any litigation between Executinel the Bank or any other subsidiaries or affiiate

e. Reliance. All payments and benefits to Executive undes thgreement shall be subject to Executive’s compkawith this Section 9, to the extent
applicable. The parties hereto, recognizing thaparable injury will result to the Bank, its busss and property in the event of Executive’s Brezfcthis
Section 9, agree that, in the event of any suchdbréoy Executive, the Bank will be entitled, in &ida to any other remedies and damages availablan
injunction to restrain the violation hereof by Extige and all persons acting for or with ExecutiZ&ecutive represents and admits that Executivgiergence
and capabilities are such that Executive can ol#aiployment in a business engaged in other lindsusiness than the Bank, and that the enforcenfeat o
remedy by way of injunction will not prevent Exeiget from earning a livelihood. Nothing herein wilé construed as prohibiting the Bank from pursaing
other remedies available to them for such breadhreatened breach, including the recovery of dawsdigpm Executive.



10. SOURCE OF PAYMENTS /RELEASE
a. All payments provided in this Agreement shall meedy paid in cash or check from the general furfdb@Bank.

b. Notwithstanding anything to the contrary in thisrAgment, Executive shall not be entitled to anynpants or benefits under Section 6 of this
Agreement unless and until Executive executes aonditional release of any claims against the Campthe Bank, and their affiliates, including theifficers,
directors, successors and assigns, releasing sesdns from any and all claims, rights, demandases of action, suits, arbitrations or grievanadating to the
employment relationship other than claims for b#safnder tax-qualified plans or other benefit glan which Executive is vested, claims for benefiéguired by
applicable law or claims with respect to obligatiaret forth in this Agreement that survive the feation of this Agreement.

11. REQUIRED REGULATORY PROVISIONS

a. Notwithstanding anything herein contained to thet@ry, any payments to Executive by the Bank, Wwaepursuant to this Agreement or otherwise,
are subject to and conditioned upon their compéandth Section 18(k) of the Federal Deposit Insoeam\ct, 12 U.S.C. Section 1828(k), and the regoiesti
promulgated thereunder in 12 C.F.R. Part 359.

b. Notwithstanding anything else in this Agreementh® contrary, Executive’s employment shall not berded to have been terminated unless and until
Executive has a Separation from Service withinntleaning of Code Section 409A. For purposes ofAbieement, a “Separation from Service” shall hageurred if
the Bank and Executive reasonably anticipate titla¢reno further services will be performed by Eixtaee after the date of the termination (whetheaagmployee or
as an independent contractor) or the level of &rrtservices performed is less than 50% of the geefavel of bona fide services in the thirty-six6)Y3nonths
immediately preceding the termination. For allpmses hereunder, the definition of Separation fBervice shall be interpreted consistent with Treafegulation
Section 1.409A-1(h)(ii).

c. Notwithstanding the foregoing, in the event the &xive is a Specified Employee (as defined herefmn, solely, to the extent required to avoid
penalties under Code Section 409A, the Executipaigments shall be delayed until the first day & #eventh month following the Executive’'s Separafiom
Service. A “Specified Employee” shall be interpeto comply with Code Section 409A and shall mad®y employee within the meaning of Code Sectibéy(i}
(without regard to paragraph 5 thereof), but anviddal shall be a “Specified Employee” only if tBank or Company is or becomes a publicly tradedpamny.

12. NO ATTACHMENT
Except as required by law, no right to receive pagts under this Agreement shall be subject to igation, commutation, alienation, sale, assignmen¢umbrance,

charge, pledge, or hypothecation, or to execuattachment, levy, or similar process or assignrbgniperation of law, and any attempt, voluntarynwoluntary, to
effect any such action shall be null, void, andofeffect.



13. ENTIRE AGREEMENT; MODIFICATION AND WAIVER

a. This Agreement contains the entire agreement ofptiréies relating to the subject matter hereof, smpersedes in its entirety any and all prior
agreements, understandings or representationsetatthe subject matter hereof, except that tiréigs acknowledge that this Agreement shall niecaginy of
the rights and obligations of the parties undgragreement or plan entered into with or by thekBaursuant to which Executive may receive compémsatr
benefits except as set forth in Section 6(d) hereof

b. This Agreement may not be modified or amended exogpn instrument in writing signed by each of plagties hereto.
C. No term or condition of this Agreement shall berded to have been waived, nor shall there be appst against the enforcement of any provision of
this Agreement, except by written instrument of paety charged with such waiver or estoppel. Nechswritten waiver shall be deemed a continuing emiv
unless specifically stated therein, and each sualiewn shall operate only as to the specific terncanrdition waived and shall not constitute a waiwEsuch
term or condition for the future as to any act othan that specifically waived.

14. SEVERABILITY

If, for any reason, any provision of this Agreememt any part of any provision, is held invalidcBunvalidity shall not affect any other provisiof this
Agreement or any part of such provision not heldnsalid, and each such other provision and patdbf shall to the full extent consistent with laentinue in full
force and effect.

15. HEADINGS FOR REFERENCE ONLY

The headings of sections and paragraphs hereindteled solely for convenience of reference arall stot control the meaning or interpretation of afi the
provisions of this Agreement.

16. GOVERNING LAW
This Agreement shall be governed by the laws ofState of New Jersey , but only to the extent npesseded by federal law.
17. ARBITRATION

Any dispute or controversy arising under or in aection with this Agreement shall be settled exelelyi by binding arbitration, as an alternative toilc
litigation and without any trial by jury to resohsich claims, conducted by a single arbitrator @liyuacceptable to the Bank and Executive, sitiim@ location
selected by the Bankwithin twenty-five (25) miles from the main offia#f the Bank, in accordance with the rules of theelcan Arbitration Association’s National
Rules for the Resolution of Employment Disputesitimeeffect. Judgment may be entered on the atbits award in any court having jurisdiction.



18. INDEMNIFICATION

Insurance . During the term of this Agreement, the Bank pitbvide Executive with coverage under a directarsd officers’ liability policy at the Bank’s
expense, that is at least equivalent to the coegpagvided to directors and senior executives efgank.
19. SUCCESSOR®AND ASSIGNS

The Bank shall require any successor or assignbether direct or indirect, by purchase, mergersobdation or otherwise, to all or substantially the
business or assets of the Bank, expressly and ditmorally to assume and agree to perform the Bapkligations under this Agreement, in the samenmaaand to the
same extent that the Bank would be required taoperif no such succession or assignment had talkeee p

IN WITNESS WHEREOF , the parties hereto have duly executed this Agez¢ion the dates set forth below.

BCB COMMUNITY BANK

May 17, 2014 By: /sl Thomas Coughlin
Name: Thomas Coughlin
Title: President and Chief Operating Officer

EXECUTIVE

May 17, 2014 By: /sl Joseph Javitz
Name: Joseph Javitz



CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referémtie Registration Statements on Form S-3 (N83:19424, 333-197366, and 333-177502) and on F&:i§Nos. 333-
112201, 333-165127, 333-169337, 333-174639, anell383345) of BCB Bancorp, Inc. (the "Company") of oeports dated March 12, 2015, relating to the famy’s consolidated
financial statements and the effectiveness of i @ny’s internal control over financial reportimghich appear in this Form 10-K for the year enBedember 31, 2014.

/s/ Baker Tilly Virchow Krause, LLP
Baker Tilly Virchow Krause, LLP

Clark, New Jersey
March 12, 2015




Exhibit 31.1

Certification of Chief Executive Officer
Pursuant to Section 302 of the SarbaBedey Act of 2002

1, Thomas Coughlin, certify that:

1. | have reviewed this Annual Report on Forn-K of BCB Bancorp, Inc.

2. Based on my knowledge, this report does not corgajnuntrue statement of a material fact or omitttde a material fact necessary to make the séatsnmade, in light of the circt under kwiiecch were made,
misleading with respect to the period covered liyannual report

3. Based on my knowledge, the financial statements,aher financial information included in this cep fairly present in all material respects theaficial condition, results of operations and cdsive of the registrant as of, and for,
periods presented in this repc

Date: March 12, 201 5

4. The registrar's other certifying officer and | are responsible éstablishing and maintaining disclosure contesid procedures (as defined in Exchange Act Rule-15(e) and 15-15(e))and internal control over financial reporting
defined in Exchange Act Rules -15(f) and 15-15(f)) for the registrant and hav
a) designed such disclosure controls and proceduresaused such disclosure controls and procedurbe tesigned under our supervision, to ensurentiaétrial information relating to the registrantlirding its consolidate
subsidiaries, is made known to us by others withose entities, particularly during the period inigh this report is being prepare
b) designed such internal control over financial répgr or caused such internal control over finahgorting to be designed under our supervisiomrovide reasonable assurance regarding the ifigfiaif financial reporting an
the preparation of financial statements for extepnaposes in accordance with generally accepteduatting principles
c) evaluated the effectiveness of the regis’s disclosure controls and procedures and presémthib report our cor i about the e of the disclosure controls and proceduresf #aend of the period covered
this report based on such evaluation;
d) disclosed in this report any change in the regi¢'s internal control over financial reporting thatomed during the registre's most recent fiscal quarter (the regist’s fourth fiscal quarter in the case of an annyabr# that ha
materially affected, or is reasonably likely to eilly affect, the registra’s internal control over financial reporting;
5. The registrant’s other certifying officer antidve disclosed, based on our most recent evaluafignternal control over financial reporting, foetregistrant’s auditors and the audit committeeegfstrant’s board of directors (or persons
performing the equivalent functions):
a) all significant deficiencies and material weaknessethe design or operation of internal contratofinancial reporting which are reasonably likedyadversely affect the registr’s ability to record, process, summarize and ri
financial information; an
b) any fraud, whether or not material, that involvesnagement or other employees who have a signifioéain the registra’s internal control over financial reportir

/s/ Thomas Coughlin
Thomas Coughlit
President and Chief Executive Officer
(Principal Executive Officer




Exhibit 31.2

Certification of Principal Accounting Officer
Pursuant to Section 302 of the SarbaBetey Act of 2002

|, Thomas P. Keating , certify that:

1. | have reviewed this Annual Report on Forn-K of BCB Bancorp, Inc.

2. Based on my knowledge, this report does not corgtajnuntrue statement of a material fact or omitttde a material fact necessary to make the séatsnmade, in light of the circt under kwiiecch were made,
misleading with respect to the period covered liyahnual report

3. Based on my knowledge, the financial statementd,adher financial information included in this repdairly present in all material respects theafisial condition, results of operations and casetvdl of the registrant as of, and for,
periods presented in this repc

Date: March 12,2015

4. The registrar's other certifying officer and | are responsible éstablishing and maintaining disclosure contesid procedures (as defined in Exchange Act Rule-15(e) and 15-15(e))and internal control over financial reporting
defined in Exchange Act Rules -15(f) and 15-15(f)) for the registrant and hav
a) designed such disclosure controls and proceduresaused such disclosure controls and procedurbs tesigned under our supervision, to ensurentiaétrial information relating to the registrantlirding its consolidate
subsidiaries, is made known to us by others withése entities, particularly during the period ihigh this report is being prepare
b) designed such internal control over financial répgr or caused such internal control over finahgorting to be designed under our supervisiomrovide reasonable assurance regarding the ifigfiaif financial reporting an
the preparation of financial statements for extigpneposes in accordance with generally accepteduatting principles
c) evaluated the effectiveness of the regis’s disclosure controls and procedures and presémthib report our cor i about the e of the disclosure controls and proceduresf #aend of the period covered
this report based on such evaluation;
d) disclosed in this report any change in thestegit's internal control over financial reportitigt occurred during the registrant's most reciseef quarter (the registrastfourth fiscal quarter in the case of an annuabmg that ha
materially affected, or is reasonably likely to evilly affect, the registra’s internal control over financial reporting; a
5. The registrant’s other certifying officer antidve disclosed, based on our most recent evaluafignternal control over financial reporting, foetregistrant’s auditors and the audit committeeegfstrant’s board of directors (or persons
performing the equivalent functions):
a) all significant deficiencies and material weadses in the design or operation of internal céotrer financial reporting which are reasor i d ly affect the regi: ility to record, process, summarize and ri
financial information; an
b) any fraud, whether or not material, that involvesnagement or other employees who have a significémin the registra’s internal control over financial reportir

/sl Thomas P. Keating

Thomas P. Keating

Senior Vice President and Chief Financial Offi
(Principal Accounting and Financial Office




Exhibit 32

Certification pursuant to
8 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

Thomas Coughlin , President and Chief Executivéc®ffand Thomas P. Keating, Chief Financial OffiofBCB Bancorp, Inc. (the “Company”) each ceriifiyhis capacity as an officer of the Company trahhs reviewed the annual report of the
Company on Form 10- K for the fiscal year endedebeiner 31, 2014 and that to the best of his knovdedg

1) the report fully complies with the requirenenf Section 13(a) of the Securities Exchange Ad984; and
(&) the information contained in the report faipisesents, in all material respects, the finanoasidition and results of op of the
Company.

The purpose of this statement is solely to compth Witle 18, Chapter 63, Section 1350 of the Uthiitates Code, as amended by Section 906 of therSzs-Oxley Act of 2002.

Date: March 12,2015 Is/ Thomas Coughlin
President and Chief Executive Officer
(Principal Executive Officer

Date: March 12, 2015 /sl Thomas P. Keating

Senior Vice President and Chief Financial Officer
(Principal Accounting and Financial Office




