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Dear Shareholders,

Triton International had a remarkable year in 2020.  The outbreak of the COVID-19 pandemic created 
meaningful challenges for our market, our company and our staff, and trade activity was hit hard early in 
2020.  But Triton managed through these challenges well, and trade activity and our performance surged 
in the second half of the year.  We are very proud to support our shipping line customers’ vital role in  
keeping global supply chains functioning, and I would like to thank all of our employees for their  
extraordinary efforts and dedication through the business and personal challenges created by the pandemic.  

Triton’s results remained solid through the challenging first half of 2020, and we drove record  
performance in the second half as container demand surged.  For the full year of 2020, we generated  
$4.61 of Adjusted EPS and achieved an Adjusted return on equity of 15.9%.  In the fourth quarter we 
achieved record performance, generating Adjusted EPS of $1.70 and an annualized Adjusted ROE of 
22.9%. We are carrying significant business and financial momentum into 2021, and we expect the  
benefits from the current surge will be durable.  

 
Year in Review

In 2020, Triton once again demonstrated the advantages of our market leadership and disciplined  
capital allocation.  

Global containerized trade was hit hard by the initial COVID-19 lockdowns in the first part of 2020.  
Trade volumes were down sharply January through May, initially due to factory closures in China, then 
followed by widespread economic and social restrictions throughout the world. During this time, we faced 
weak demand for containers, and our business and financial metrics were under pressure. However, our 
container fleet is well protected by our long-term lease portfolio, and our profitability is further protected 
by our scale, cost and capability advantages. The utilization of our container fleet decreased gradually, 
and remained high at 94.8% as of June 30, 2020. Our Adjusted return on equity also remained solid,  
bottoming at 12.2% in the second quarter.   

We reduced our investment in new containers during the first half of 2020 due to weak demand, but 
effectively deployed our strong cash flow with aggressive share repurchases. During 2020, we  
repurchased 5.1 million shares for an average price of $30.85.  We have purchased over 13.9 million 
shares, or 17.2% of the original shares outstanding since the inception of our share repurchase program in 
September 2018.  The overall average price for our share repurchases is $31.40 per share.

L E T T E R  T O  S H A R E H O L D E R S

Brian M. Sondey 
Chairman and Chief Executive Officer
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Trade volumes and container demand rebounded rapidly at the end of the second quarter of 2020 as 
global lockdowns eased and jumped to record levels in the third and fourth quarters as consumers  
shifted their spending from services and experiences to goods. Our customers generally  
did not anticipate this surge in trade, and most needed to add a significant number of containers.  
Most shipping lines relied heavily on leasing companies for the needed container capacity, and  
Triton secured a large share of leasing activity due to our strong supply capability and reputation for  
reliability.  

Triton has booked over 1.3 million TEU of new and used containers since July. Roughly half of 
these containers were picked up by customers in 2020, including virtually all of our available used  
containers, while 600,000 TEU of new containers to be produced in 2021 are pre-booked onto  
attractive long-term leases. This surge in activity has resulted in a sharp increase in our utilization, 
which was a key driver of our record profitability in the fourth quarter. We also quickly pivoted our  
investment focus to aggressive fleet growth.  We received over $550 million of new containers in the fourth 
quarter, and have ordered $1.7 billion of containers for delivery in 2021. Most of these containers are  
pre-committed to leases.

The chart below illustrates the changes in trade volumes during 2019 and 2020.

Lasting Benefits

We expect many of the benefits from the current trade surge will be durable, providing a multi-year  
foundation for our profitability and cash flow.

We have placed a large number of containers on high-value, long-duration leases during the current  
surge. We estimate that over 75% of the used containers supplied since July have been placed on  
lifecycle leases, which are structured to keep the containers on-hire until the end of the container’s  
useful life. Lifecycle leases eliminate utilization risk for this portion of our fleet, and often lead to extra  
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New Containers Placed On Hire: Total Cost and Lease Duration
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Lifecycle Leases as a Percent of all Long Term Dry Container Leases
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revenue years for containers. Lifecycle leases now make up almost half of our long-term lease  
portfolio. We have also increased the initial lease durations for our new container investments. 
The average initial duration for new container leases originated since July is over ten years, up significantly 
from our average new lease durations in prior years. 

The charts below highlight our success with increasing our lease protections.



We have also taken advantage of strong financing markets and very low interest rates to expand our  
leasing margins. We completed a series of Asset-Backed Securitizations (ABS) in the third quarter that 
allowed us to call and prepay $1.8 billion of more expensive ABS notes, reducing the effective interest 
rate on this portion of our debt by 1.7% and expanding the leasing margin for the existing containers  
financed by these facilities.  We have also been able to finance our new container purchases at historically 
low interest rates, further boosting the returns for our new investments

Conclusion and Outlook
This year will mark the fifth anniversary of the merger that created Triton. We are all very proud 
of the industry-leading franchise we have built, and our many advantages were on full display  
throughout 2020.  We have further strengthened our franchise during the current surge and extended our 
market leadership by once again being the “go-to” supplier for containers when they are urgently needed. 
We are starting 2021 with significant business and financial momentum. Trade activity and demand for 
containers remain very strong, our utilization is near the maximum level, and we have over 600,000 TEU 
of new containers booked for pick-up in the first half of 2021. We expect our profitability to remain strong 
throughout 2021, and we expect the benefits from the current surge will be durable.
I would again like to thank the Triton team for their extraordinary efforts, and I would like to thank our 
customers and shareholders for your ongoing support for Triton International.
 
Sincerely,
 

Brian M. Sondey 
Chairman and Chief Executive Officer

Triton is dedicated to supporting both global causes and local  
communities where our employees live and work. Triton has  

made a corporate commitment to support Doctors without  
Borders (Medecins Sans Frontieres), a global organization  

that provides medical assistance to people affected by  
epidemics, conflicts, disasters, or exclusion from  
healthcare. In 2020, we launched the #Triton4MSF  
social media campaign to strengthen our commitment 
and allow our customers, employees and the public  
to participate in supporting this initiative. Triton  
designed 30 of its refrigerated containers to include 
large format photographs and artwork as a creative 
way to help raise awareness for MSF’s lifesaving work. 
When someone spots one of these containers they can 
take a photo and upload it to LinkedIn, Facebook,  

Twitter or Instagram with the #Triton4MSF hashtag. 
Every time they do, Triton donates $100 to MSF for  

each tagged photo.

See the image at left, and also on the back cover of 
this report for photos of the #Triton4MSF containers.

Spotlight on Citizenship
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1. Annualized Adjusted net income was calculated based on calendar days per quarter. 
2. Average Shareholders' equity was calculated using the quarter’s beginning and ending Shareholder’s equity for the three-month ended periods, 
 and the ending Shareholder’s equity from each quarter in the current year and December 31 of the previous year for the twelve month ended periods.
3. Average Shareholders' equity was adjusted to exclude preferred shares.

  Non-GAAP Reconcilia�ons of Adjusted Net Income (In thousands, except per share amounts)

   Three Months Ended  Twelve Months Ended
  December 31, September 30, June 30, March 31, December 31, December 31,
  2020   2020 2020 2020  2020  2019

 Net income a­ributable to common 
 shareholders  $     115,185   $   45,946  $   60,075  $    67,211 $     288,417  $      339,041 
 Add (subtract):
  Unrealized loss on deriva�ve 
  instruments, net —   — 12  270 282  3,063

  Debt termina�on           
  expense 358   21,140 —  24 21,522 2,105

  State and other income         
  tax adjustments (866)  2,341 (85) — 1,390 (517

  Tax benefit from ves�ng of restricted         
  shares —  — — (390) (390) (2,037)

  Tax adjustments related to intra-en�ty 
  asset transfer —  8,629 — — 8,629 —

 Adjusted net income    $      114,677  $     78,056 $   60,002 $    67,115 $       319,850 $      341,655

 Adjusted net income per share -       
  Diluted $             1.70  $         1.14 $       0.86 $        0.93 $             4.61 $            4.57

 Weighted average number of common 
 shares outstanding—Diluted 67,571  68,582 69,536 71,798 69,345 74,700

  

  Calcula�on of Return on Equity (In thousands) 

   Three Months Ended   Twelve Months Ended

  December 31, September 30, June 30, March 31, December 31, December 31,
  2020   2020  2020  2020  2020 2019

 Adjusted net income $     114,677 $       78,056 $       60,002 $        67,115 $        319,850 $      341,655
 Annualized Adjusted net income (1) 454,969 309,679 240,667 269,198 319,850 341,655

 Average Shareholders' equity (2) (3) $ 1,987,419 $ 1,958,920 $ 1,974,600 $  2,061,244 $   2,010,255 $  2,136,109

 Return on equity 22.9 %              15.8 %             12.2 %               13.1 %                       15.9  %

V

16.0 %

v

Forward-Looking Statements
This shareholder letter contains forward-looking statements that involve a number of risks and uncertainties  
concerning Triton’s industry, business, and financial results. Words such as “expect,” “estimate,”  
“anticipate,” “predict,” “believe,” “think,” “plan,” “will,” “should,” “intend,” “seek,” “potential” and 
similar expressions and variations are intended to identify forward-looking statements, although not all 
forward-looking statements contain these identifying words.  Actual results may differ materially from 
those expressed or implied in the forward-looking statements.  These risks and uncertainties include,  
but are not limited to, those described in Triton’s Annual Report on Form 10-K for the year ended  
December 31, 2020 which accompanies this letter, and in other reports subsequently filed by Triton with 
the Securities and Exchange Commission. Except to the extent required by law, Triton undertakes no  
obligation to update any of these forward-looking statements.
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Corporate 
Information 

Board of Directors 

Robert Alspaugh 

Annabelle Bexiga
 Malcolm P. Baker 

David Coulter 
Claude Germain 
Kenneth Hanau 
John Hextall 
Robert Rosner (Lead Independent Director) 
Brian M. Sondey (Chairman) 
Simon Vernon 

Audit Committee 

Robert Alspaugh (Chairman) 

Annabelle Bexiga
Malcolm P. Baker

Kenneth Hanau 

Compensation and Talent Management Committee 

David Coulter 
Claude Germain (Chairman) 
John Hextall 

Nominating & Corporate Governance Committee 

David Coulter 
Claude Germain 
Robert Rosner (Chairman) 

Executive Officers 

Brian M. Sondey 
Chairman of the Board, Director and 
Chief Executive Officer 

John Burns 
Chief Financial Officer 

John O’Callaghan 
Executive Vice President, Global Head of Field 
Marketing & Operations 

Kevin Valentine 
Senior Vice President, Triton Container Sales 

Carla Heiss 
Senior Vice President, General Counsel & Secretary 

Annual Meeting 

The Annual Meeting of Shareholders will be held 
online via Virtual Shareholder Meeting on Tuesday, 
April 27, 2021 at 12:00 PM EDT at: 

www.virtualshareholdermeeting.com/TRTN2021 

Transfer Agent and Registrar 

Computershare Investor Services 
PO Box 43078 
Providence, RI 02940-3078  
(877) 373 6374

Investor Relations 

All inquiries should be directed to: Investor Relations 
Triton International Limited 
Email: TIL.Investors@trtn.com 

Triton International Limited Common Shares 

Triton International Limited’s common shares are 
listed on the New York Stock Exchange under the 
symbol “TRTN” 

Independent Registered Public Accounting Firm 

KPMG LLP 
345 Park Avenue 
New York, NY 10154 

Senior Vice President,

mailto:TIL.Investors@trtn.com
mailto:TIL.Investors@trtn.com


Victoria Place
5th Floor
31 Victoria Street
Hamilton HM 10
Bermuda
TIL.Investors@trtn.com

TRITON INTERNATIONAL LIMITED
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