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Letter to  
shareholders
BRIAN M. SONDEY
CHAIRMAN & CHIEF EXECUTIVE OFFICER

Dear Shareholders:

Triton International had an outstanding year in 2022. We built on last year’s 

extraordinary performance, increasing our GAAP earnings per share and 

Adjusted earnings per share by more than 20% each, and we generated an 

Adjusted return on equity of 28.4%1. We continued to use our strong cash 

flow to drive shareholder value, pivoting from aggressive investment in our 

container fleet to significant share repurchases. Market conditions turned more 

challenging in 2022 due to a number of macroeconomic headwinds, but our 

strong performance demonstrates the strength and resilience of our business.

2022 Year in Review

Demand for containers softened in 2022 following a pandemic-related surge  

in trade growth and container demand that began in the second half of 2020. 

In 2022, consumers shifted spending from goods back to services, and trade volumes were further 

impacted by macroeconomic headwinds including inflation, rising interest rates and slowing global 

GDP growth. In addition, logistical bottlenecks, such as lengthy port waiting times and trucker 

shortages, eased in 2022, speeding container turn times. As a result, new leasing activity slowed, 

container drop-off volumes increased and our utilization trended down, particularly in the second half 

of the year.

Despite these more challenging conditions, Triton’s performance held up very well, reflecting the 

strength of our lease portfolio and durable benefits of our sizable container fleet investments and 

attractive debt refinancings completed in 2020 and 2021. Our utilization pulled back from a peak of 

99.6%, but it decreased gradually, and remained very high at 98.1% as of December 31. Similarly, our 

used container sale prices decreased through the year as more older containers became available 

for sale, but sale prices have remained high and we continued to generate sizable disposal gains 

throughout the year.
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investment IRR’s combine to drive 
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TRITON INTERNATIONAL   |    ANNUAL REPORT & ACCOUNTS 2022

4



The resiliency of our operating and financial performance reflects the durable enhancements we 

have made to our business. We have increased the share of our containers on multi-year finance and 

long-term leases to 88% of the equipment lease portfolio and increased the average duration of those 

leases to 76 months2. Nearly 60% of our containers are now on lifecycle leases3. We also aggressively 

grew our container fleet in 2021, adding over one million TEU of containers on high IRR, long-duration 

leases. Finally, we took advantage of low interest rates and the upgrade of our debt ratings to 

investment grade to refinance most of our long-term debt in 2020 and 2021, locking in low interest 

rates. The addition of large numbers of containers on high IRR leases combined with a reduction in our 

borrowing costs to significantly increase our leasing margin. The strength and duration of our lease 

portfolio and our focus on long-duration fixed-rate debt help lock-in this margin expansion.
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Powerful Cash Flow = Long-term Value Creation

Triton’s well protected long-term lease portfolio and high investment IRR’s 

combine to drive strong and stable cash flow.  

Triton’s cash flow before capital expenditures (excluding certain items)1, 4 has increased 65% since 2017 

to reach $1.6 billion in 2022. Our cash flow is also stable. We have generated strongly positive cash 

flows even in very challenging economic environments such as the global financial crisis in 2009 and 

the industrial and commodities recession in 2015 / 2016. Our strong and stable cash flow underpins 

our financial stability, and we have demonstrated our ability to use our cash flow to drive shareholder 

value across a wide range of market environments.  



We pivoted our investment focus in 2022, shifting from aggressive container investments that 

drove 31.5% growth in our revenue earnings assets in 2021, to sizable share repurchases. In 2022, 

we repurchased 9.1 million shares, representing 13.8% of our shares outstanding at the beginning 

of the year. This pivot demonstrates our nimble and disciplined approach to capital allocation. 

We have focused on fleet growth in periods with strong demand, and focused on returning capital 

to shareholders when demand has been weaker. We have also paid sizable regular dividends 

throughout this time and increased our dividend in each of the past three consecutive years. 

The impact on shareholder value is clear. Triton’s total shareholder return has consistently 

outperformed the broader market.
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Year End 2016 to Year End 2022

Fleet Growth 45%

Total Capital Return $2.0B

% Reduction in Share Count  -24%

Dividends per Share $13.03

Total Shareholder Return 504%

Annualized Total Shareholder Return 35%



Outlook

The outlook for our market environment in 2023 appears challenging, but we 

expect Triton’s performance will remain strong.

We expect container demand will be muted for much of this year due to current excess container 

capacity and modest expectations for global GDP growth. However, container supply and demand 

typically rebalance quickly due to the short order cycle for containers and the steady sale of older 

assets, and our strong lease portfolio ensures the vast majority of our containers stay on-hire through 

weaker periods.  

We will also be well positioned to capitalize on renewed growth opportunities as market conditions 

improve. We often have our greatest investment success immediately following weaker periods in the 

market. We make substantial investments in ready inventory to help our customers manage market 

inflections, and we remain the go-to supplier for most of the world’s largest shipping lines. We are also 

typically able to re-lease off-hire containers quickly when demand recovers.  

From an investment standpoint, we expect share repurchases will continue to be an important focus 

of our capital allocation strategy while leasing demand remains slower, though we will be ready to 

pivot back to fleet investment when the time is right. Overall, we remain confident in our performance 

and optimistic about future opportunities for Triton.  

I would like to thank all of our employees for their continued excellent performance and dedication, 

and I would like to thank our shareholders for your ongoing support.

Sincerely,

Brian Sondey
Chairman & Chief Executive Officer

(1) Adjusted earnings per share, Adjusted return on equity and Cash flow before capital expenditures (excluding certain items) as 
used in this letter to shareholders are non-GAAP financial measures. Refer to “Non-GAAP financial measures” set forth below for 
additional information.

(2) Calculations are based on weighting containers by net book value.

(3) Lifecycle leases structured so that containers will be sale age at lease expiration.

(4) Cash flow before capital expenditures (excluding certain items) is defined as income before income taxes plus unrealized (gain) 
loss on derivative instruments, net, debt termination expense, transaction and other costs, depreciation and amortization, 
principal payments on finance leases and NBV of container disposals less gain on sale of building, insurance recovery income, 
income attributable to non-controlling interest, preferred stock dividends, cash taxes, and other non-recurring adjustments that 
we believe investors should consider in evaluating our cash flow results.
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Non-GAAP financial measures

This letter to shareholders includes certain non-GAAP financial measures and certain financial 

measures computed using non-GAAP components, as defined by the Securities and Exchange 

Commission, including Adjusted earnings per share, Adjusted return on equity and Cash flow  

before capital expenditures (excluding certain items). These measures are not prepared in  

accordance with GAAP and should not be considered as a substitute for the directly comparable  

GAAP measures. Additionally, our non-GAAP financial measures may be different from similar  

non-GAAP financial measures used by other companies. We have provided a reconciliation  

of the non-GAAP measures used in this letter to shareholders to the most directly comparable  

GAAP measures or components below.
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Non-GAAP reconciliation  
of adjusted earnings per share 
(In thousands, except per share amounts)

 Twelve Months Ended

December 31, 2022 December 31, 2021

Net income att ributable to common shareholders $       694,810    $     484,500

Add (subtract):

Unrealized loss (gain) on derivative instruments, net (303) —

Debt termination expense 1,589 131,818

State and other income tax adjustments 8,041  (1,453)

Tax benefit from vesting of restricted shares (1,291)  (683)

Adjusted net income $     702,846 $      614,182 

Adjusted net income per common share – Diluted $      11.32   $      9.16

Weighted average number of common shares  
outstanding – Diluted

 62,100 67,068

Calculation of adjusted return on equity 
(In thousands)

 Twelve Months Ended

December 31, 2022 December 31, 2021

Adjusted net income  $ 702,846  $ 614,182 

Average Shareholders’ equity (1) (2)    $ 2,473,570    $ 2,187,185 

Adjusted return on equity 28.4% 28.1 %  

(1)  Average Shareholders’ equity was calculated using the ending Shareholder’s equity from each quarter in the current year  
and December 31 of the previous year.

(2)  Average Shareholders’ equity was adjusted to exclude preferred shares. 
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Non-GAAP reconciliation of cash flow before 
capital expenditures (excluding certain items)
(In thousands)

 Twelve Months Ended

2022 2021 2020 2019 2018 2017

Income (loss) before income taxes  $     817,729  $     580,597  $     368,019  $     380,830  $        427,313  $     260,252 

Add/Subtract:

Unrealized (gain) loss on  
derivative instruments, net  (343)  –  286  3,107  430  (1,397)

Debt termination expense  1,933  133,853  24,734  2,543  6,090  6,973 

Transaction and other costs  –  –  –  –  88  9,272 

Gain on sale of building  – –  –  –  (20,953)  – 

Insurance recovery income  –  –  –  –  –  (6,764)

Income attributable to  
non-controlling interest – – –  (592)  (7,117)  (8,928)

Adjusted pre-tax Income  $     819,319  $     714,450  $     393,039  $     385,888  $       405,851  $     259,408 

Add/Subtract:

Depreciation and amortization  634,837  626,240  542,128  536,131  545,138  500,720 

Principal payments on finance 
leases  180,075  74,117  78,333  73,429  64,372  60,673 

NBV of container disposals  181,072  110,018  217,331  190,255  127,879  154,932 

Preferred stock dividends (52,112) (45,740) (41,362) (13,646) – –

Cash taxes (47,010) (7,933) (2,191) 895 (4,484) 288

Non-recurring cash flows  (109,201)  –  –  – –  – 

Cash flow before capital expenditures 
(excluding certain items)  $ 1,606,980  $    1,471,152   $     1,187,278  $     1,172,952  $     1,138,756  $      976,021 



Forward-looking statements

This shareholder letter contains forward-looking statements that involve a number of risks and 

uncertainties concerning Triton’s industry, business, and financial results. Words such as “expect,” 

“estimate,” “anticipate,” “predict,” “believe,” “think,” “plan,” “will,” “should,” “intend,” “seek,” “potential” 

and similar expressions and variations are intended to identify forward-looking statements,  

although not all forward-looking statements contain these identifying words. Actual results may  

differ materially from those expressed or implied in the forward-looking statements. These risks  

and uncertainties include, but are not limited to, those described in Triton’s Annual Report on Form 

10-K for the year ended December 31, 2022 which accompanies this letter, and in other reports 

subsequently filed by Triton with the Securities and Exchange Commission. Except to the extent 

required by law, Triton undertakes no obligation to update any of these forward-looking statements.
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Board of Directors
Robert W. Alspaugh 
Malcolm P. Baker 
Annabelle Bexiga
Claude Germain 
Kenneth Hanau 
John S. Hextall
Niharika Ramdev
Robert L. Rosner (Lead Independent Director)
Brian M. Sondey (Chairman) 
Simon R. Vernon

Audit Committee
Robert W. Alspaugh (Chair) 
Malcolm P. Baker
Annabelle Bexiga 
Kenneth Hanau
Niharika Ramdev

Compensation and Talent  
Management Committee
Claude Germain (Chair) 
John S. Hextall
Robert L. Rosner

Nominating and Corporate  
Governance Committee
Robert L. Rosner (Chair) 
Claude Germain
John S. Hextall

Executive Officers
Brian M. Sondey 
Chairman of the Board, Director  
& Chief Executive Officer

Michael S. Pearl 
Senior Vice President, Chief Financial Officer

John O’Callaghan 
Executive Vice President, Global Head of Field 
Marketing & Operations

Kevin Valentine 
Senior Vice President, Triton Container Sales

Carla Heiss 
Senior Vice President, General Counsel & 
Secretary
 

Annual Meeting
The Annual General Meeting of Shareholders will 
be held online via live webcast on Thursday, April 
27, 2023 at 12:00 PM EDT at:

www.virtualshareholdermeeting.com/
TRTN2023

Transfer Agent & Registrar
Computershare Investor Services 
P.O. Box 43078 
Providence, RI 02940-3078

Investor Center  
www.computershare.com/investor

Quick Access Hub  
www.computershare.com/qahub

Investor Relations
All inquiries should be directed to: 

Investor Relations, Triton International Limited 
Email: TIL.Investors@trtn.com

Triton International Limited 
Common Shares
Triton International Limited’s common shares are 
listed on the New York Stock Exchange under the 
symbol “TRTN”

Independent Registered  
Public Accounting Firm
KPMG LLP, 345 Park Avenue, New York, NY 10154

Corporate information



Registered Office 
Triton International Limited  

Victoria Place, 5th Floor  

31 Victoria Street 

Hamilton HM 10. Bermuda 

E TIL.Investors@trtn.com 

T (+1) 441 294-8000

www.tritoninternational.com
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