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Total Shareholder Return (January 1, 2020 to December 31, 2020)

Net Debt Ratio1

Adjusted Earnings per Share1

2.45x

$4.88

28.3 30.7 32.7

Total Revenue in Millions (U.S. $)

Total Adjusted Earnings Before Interest, Taxes, Depreciation and 
Amortization (EBITDA) in Millions (U.S. $)1

Adjusted EBITDA Margin1

2019 20202018

1See page 119 for the reconciliation of this non-GAAP 
financial measure to the nearest GAAP financial 
measure.

About Ingevity

Financial 
Highlights

Ingevity provides products and technologies that purify, protect, and enhance 
the world around us. Through a team of talented and experienced people, we 
develop, manufacture and bring to market solutions that help customers solve 
complex problems and make the world more sustainable. We operate in two 
reporting segments: Performance Chemicals, which includes specialty chemicals 

and engineered polymers; and Performance Materials, which includes high-performance activated carbon. These products are 
used in a variety of demanding applications, including asphalt paving, oil exploration and production, agrochemicals, adhesives, 
lubricants, publication inks, coatings, elastomers, bioplastics and automotive components that reduce gasoline vapor emissions. 
Headquartered in North Charleston, South Carolina, Ingevity operates from 25 locations around the world and employs 
approximately 1,750 people. The company is traded on the New York Stock Exchange (NYSE: NGVT). For more information visit 
www.ingevity.com. 
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Dear Shareholders,

2020 was a challenging year by most measures. Yet in many ways, it was these 
challenges that have, in the long run, enabled us to become a better, stronger 
company. During the course of the year, we experienced a CEO transition and 
endured the significant economic downturn caused by COVID-19. Despite 
these hurdles, we strengthened our senior management team; reduced costs; 
placed greater emphasis on organic growth and innovation; and saw our gross 
margins and adjusted EBITDA margin accrete.

Given all that we faced in 2020, I am personally so very proud of how our 
employees – particularly our manufacturing teams – adjusted to difficult 
circumstances, adapted to working conditions aimed at ensuring health and 
safety, and got the job done nonetheless. Our accomplishments in 2020 are 
due to all their efforts.

With respect to our business, we delivered solid performance in a tumultuous 
year. We skillfully navigated the ups and downs in both of our segments. Our 

Performance Chemicals segment delivered mixed results in the face of demand weakened by COVID-19, particularly in 
oilfield technologies and industrial specialties applications. Sales to pavement technologies customers grew slightly, 
buoyed by continued adoption of our Evotherm® warm-mix asphalt technology. Pavement product sales in North 
America were strong and we saw moderate growth in overseas markets. Our engineered polymers business held steady 
through the COVID-19 storm as we launched a new innovation center and completed a significant reactor replacement 
project to support future growth in this chemistry. Revenues for Performance Chemicals were down 12% and segment 
EBITDA were down 19% versus the prior year.

Our Performance Materials segment delivered another year of record revenue and earnings as the team adapted to 
the strong decline and then snap-back in global automotive production. This required the Performance Materials team 
to skillfully manage global production planning, inventory and logistics. Toward the end of the year, this put particular 
strain on our Waynesboro, Ga., “honeycomb” scrubber facility. The employees there stepped up and routinely set new 
production records to meet strong customer demand. In addition, we executed a kiln replacement at our Covington, Va., 
facility and increased capacity at our Zhuhai, China, plant despite COVID-related complications. We continue to innovate 
in this business; in 2020, we advanced our adsorbed natural gas program by acquiring the assets of ANGP, Inc., and 
embarked on new pilot initiatives with several natural gas utilities. Revenues for Performance Materials were up 4%, 
while segment EBITDA were up 17% versus the prior year.

For the company overall, in light of the global macroeconomic headwinds created by COVID-19, our financial 
performance is something for which I believe we can be proud. Revenues for the year were $1.216 billion, down 6%. Our 
adjusted EBITDA of $398 million was even with the prior year. Adjusted EBITDA margin accreted to 33% of sales, up 
approximately 200 basis points from 2019.

Free cash flow was strong at $270 million. Trade working capital was lower than the previous year by $15 million. Our 
balance sheet remains strong. In 2020, we restructured our debt profile and sold $550 million of senior unsecured notes. 
We ended the year with leverage of 2.45x, which is back in our 2.0 - 2.5x target leverage range. We also returned value to 
shareholders in the form of share repurchases. In March, our board authorized $500 million in share repurchases. In the 
year, we bought back $88 million, leaving $412 million remaining from the authorization.

After an improvement in occupational safety performance in 2019 versus 2018, our results in 2020 were disappointing. 
We experienced 11 total recordable employee injuries in the year, an increase of 37%, which resulted in an employee case 
incident rate (TCIR) of 0.59. We are placing greater emphasis on our safety initiative and are focusing on “near misses” to 
drive improved performance. We are reworking processes to operate safely in the COVID-19 environment.

We continue to make significant strides in the implementation of our sustainability program. Our sustainability report 
issued in September included our announcement of four corporate sustainability goals to help build accountability for 
our environmental, social and governance (ESG) efforts. In July, we published two reports that outline the net positive 
greenhouse gas (GHG) reduction benefit of two of our key products, Nuchar® and Evotherm. These reports demonstrate 
that the use of these products offsets GHGs generated in their manufacture by 10x and up to 23x, respectively. In 2020, 
we maintained our Silver rating from EcoVadis for Corporate Social Responsibility, and significantly improved our 

A Message from
the CEO



John Fortson
President, Chief Executive Officer

rating with the Dow Jones Sustainability Index, moving from the 40th percentile to the 70th percentile. With 77% of our 
revenues coming from sustainable products, we are uniquely positioned to leverage the importance of this macro-trend 
to drive organic growth in the future and expect to do so.

In 2020, the work of our Inclusion and Diversity Task Force took on greater importance and urgency with the events 
related to racial injustice in the U.S. Through their enhanced activities – including “book club” discussions, a listening 
series and new managerial training – we united as a team to denounce discrimination and recommit to our “IngeviWay” 
values of fairness and respect.

In August 2020, we rolled out an organic growth strategy we’ve dubbed “Ingevity 2.0.” Within this re-energized approach 
to our vision and strategy, we’ll be placing greater emphasis on sustainability, customer-centricity and innovation. 
We expect to significantly increase our revenues by leveraging our inherent strengths in building technology-based 
customer solutions, creating greater value and driving increased growth and profitability for our customers, ourselves 
and our stakeholders.

To help us achieve our "Ingevity 2.0" goals, we have bolstered our leadership team with a critical new addition. As we 
announced earlier this year, Stacy Cozad has joined us as executive vice president, general counsel and secretary. We’re 
very much looking forward to having an executive of Stacy’s caliber joining us at Ingevity.

In closing, I would be remiss if I didn’t acknowledge our sadness over the passing of Chairman Rick Kelson in February 
of this year. His leadership through challenging times in 2020 was vital toward enabling the company to perform well 
beyond expectations and perhaps most importantly, his wisdom and warmth were critical to the formation and success 
of Ingevity since our spin-off from WestRock in May 2016. We are pleased to now have Jean Blackwell as our chair and 
look forward to a new chapter under her guidance.

I firmly believe Ingevity is well positioned for success in 2021 and beyond. Despite challenging global macroeconomic 
conditions, we expect our performance to improve from 2020’s levels. Longer term, we believe that given the 
attractiveness of our markets, the soundness of our strategy, and the strength of our people, our future has never been 
brighter. On behalf of all of Ingevity’s employees, we thank you for your interest in Ingevity.

Best regards,
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Diane Gulyas • •
Former President, DuPont 
Performance Polymers at 
E.I. du Pont de Nemours and 
Company

Mike Fitzpatrick • •
Exec. Advisor Partner at 
Wind Point Partners, Inc.

Mike Smith
Exec. Vice President and 
President, Performance 
Chemicals, Strategy and 
Business Development

Fred Lynch • • •
Operating Partner, AEA 
Investors, LP, and Former CEO 
and President at Masonite 
International Corporation

Jean Blackwell • • •
Former Exec. Vice President 
and CFO, Cummins Inc.

Stacy Cozad
Exec. Vice President, General 
Counsel and Secretary

John Fortson 
President and Chief Executive 
Officer

Cindy Cartmell Burns
Sr. Vice President, Human 
Resources

Ed Woodcock
Exec. Vice President 
and President, 
Performance Materials

Karen Narwold • •
Exec. Vice President, Chief 
Administrative Officer and 
General Counsel 
at Albemarle Corporation

Luis Fernandez-Moreno • • •
Sole Manager and Member 
at Strat and Praxis LLC

Dan Sansone • • •
Former Exec. Vice President, 
Strategy at Vulcan Materials 
Company

Board of
Directors

Leadership
Team

Jack Maurer
Sr. Vice President, Public 
Affairs and Investor Relations

Erik Ripple
Chief Growth and 
Innvovation Officer

• Audit Committee

• Compensation
Committee

• Executive 
Committee

• Nominating
Governance
and Sustainability
Committee



Ingevity Corporation
4920 O’Hear Avenue
Suite 400
North Charleston, SC 
29405
844 643 8489

ingevity.com




