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This annual report contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and 

Section 21E of the Securities Exchange Act of 1934 that involve risks and uncertainties, including statements regarding our belief 

about our plans, objectives, expectations, strategies, intentions or other characterizations of future events or circumstances. 

Statements containing words such as “may,” “believe,” “anticipate,” “expect,” “intend,” “plan,” “project,” “will,” “projections,” 

“continue,” “business outlook,” “forecast,” “estimate,” “outlook,” “guidance,” or similar expressions constitute forward-looking 

statements. Differences in Zillow Group’s actual results from those described in these forward-looking statements may result 

from actions taken by us as well as from risks and uncertainties beyond our control.  Factors that may contribute to such 

differences include, but are not limited to, those discussed under the heading “Risk Factors” in this Annual Report on Form 10-K 

for the fiscal year ended December 31, 2020, filed with the Securities and Exchange Commission, or SEC, and in our other filings 

with the SEC. Except as may be required by law, we do not intend, and undertake no duty, to update this information to reflect 

future events or circumstances. 



 
 

April 21, 2021

Dear Fellow Shareholders,

I write to you approximately one year since the pandemic began impacting our lives. Over
several uncertain months last spring we remained on the forefront of taking actions to support
our people, partners and customers. We controlled costs stopping short of layoffs or
furloughs and extended a hand to our valued partners in the form of #BetterTogether billing
discounts. We also accelerated digital innovations to better serve our customers and partners
so they could remotely conduct real estate transactions. Those actions allowed us to benefit
from the rapid re acceleration of the U.S. housing market.

People are flocking to Zillow in record numbers during a historic time in housing as many are
rethinking how and where they live and work, something we call The Great Reshuffling. A
technology acceleration across all aspects of our lives including real estate has also become
the baseline for consumer expectations going forward. Our vision that began 15 years ago
remains at our core building seamless transaction experiences to meet the desire for
technology enabled renting, buying, selling, and financing, to the benefit of our customers, our
partners and Zillow.

2020 was a year we won’t soon forget, one that has been both all consuming and inspirational
because of the nimbleness, flexibility, and dedication the Zillow team has put forth. I’m
incredibly proud of the way the Zillow team navigated this past year and would like to share
some of our key accomplishments:

 We saw a record 9.6 billion visits to Zillow Group’s mobile apps and websites, 1.5
billion more visits than in 2019. We also launched numerous virtual
technologies, as well as automated and virtual real estate transaction services to
help shoppers and partners move forward and stay safe.

 We grew the Premier Agent business as we continue to focus on providing
outstanding customer service while optimizing to connect more high intent
customers with more high performing partner agents. We saw some of the best
customer satisfaction and retention rates in the company’s history as a result.



Our other marketplaces in our Internet, Media and Technology (IMT) segment
also delivered strong performance and growth.

 When COVID 19 brought many in person interactions to a halt, we weren’t sure
initially if we would be able to transact in our Zillow Offers business. We paused
home buying to manage risk during the early days of the pandemic, but exited
2020 with our quarterly acquisitions pace returning to Q4 2019 levels while
continuing our focus on operational rigor and improving our cost structure.
 

 We continued to build Zillow Home Loans, taking advantage of a positive
refinancing environment to build our mortgage business. We nearly tripled full
year 2020 originations revenue compared to 2019 as a result.

 We expanded Zillow Closing Services to 25 markets during 2020, and a vast
majority of our customers are choosing to close with us when they buy a home
through Zillow Offers.

 While many companies across the country continue to evaluate their remote
work policies, Zillow acted decisively, having internalized that we are already
successfully operating with a distributed workforce. Our location flexible work
model, where 90% of our employees are at least partly working remotely,
indefinitely, has myriad benefits. This is not a cost saving initiative and we are
proud to enable employees to move to locations of their choosing across the
U.S., while also opening up opportunities to work at Zillow without having to
relocate in order to do so. We are building a future workplace that will maximize
flexibility for all team members regardless of whether they are working remotely
or from one of our awesome offices.

 We raised nearly $1 billion of capital last May and ended the year with $3.9
billion in cash and investments, giving us ample capital to pursue an abundance
of growth opportunities.

We are increasingly offering a more integrated experience as we bring our business units closer
together to execute on behalf of our customers and partners. Customers arrive at Zillow simply
trying to move. It is our job to deliver for them, be it through our own services or with our
best in class partners. Our customers are hungry for the seamless experience that we can now
provide, and in programs we’ve begun to run across the country we see evidence that our suite
of services is appealing.



Looking forward, our 2021 priorities are focused on the execution of our vision on behalf of
customers and partners now that we have the core pieces in place:

 Grow our customer base and engagement through a compelling dream and shop
experience

 Invest in sustainable top line growth opportunities across the company
 Reduce cost structure and improve productivity in transaction services
 Drive profit growth through operational discipline

We are in a unique position to build an iconic company and brand that transforms one of the
country’s largest, most complex, and most important industries. Our large audience, the
breadth of our services across real estate transactions, our profit streams and profit potential,
our strong balance sheet, our experienced leadership team, and our long term orientation all
combine to put us in pole position.

We are coming out of 2020 a much stronger company and are excited about the opportunity in
front of us. We are well on our way to achieving our vision for seamless, integrated real estate
transactions and are grateful to have you along for the journey.

Rich Barton
Co founder and Chief Executive Officer, Zillow Group, Inc.
@Rich_Barton

A note about Forward Looking Statements: This letter contains forward looking statements
within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the
Exchange Act that involve risks and uncertainties, including, without limitation, statements
regarding our financial condition and the future of Zillow Group, Zillow Offers, Premier Agent
and other parts of our business. Statements containing words such as “may,” “believe,”
“anticipate,” “expect,” “intend,” “plan,” “project,” “will,” “projections,” “continue,” “estimate,”
“outlook,” “guidance,” or similar expressions constitute forward looking statements. Forward
looking statements are made based on information currently available to management, and
although we believe the expectations reflected in the forward looking statements are
reasonable, we cannot guarantee these results. Differences in Zillow Group’s actual results
from those described in these forward looking statements may result from actions taken by
Zillow Group as well as from risks and uncertainties beyond Zillow Group’s control. Factors that
may contribute to such differences include, but are not limited to, the impact of the COVID 19



pandemic or other public health crises and any associated economic downturn on Zillow
Group’s future financial position, operations and financial performance; the magnitude,
duration and severity of the COVID 19 pandemic and the availability and widespread
distribution and use of effective vaccines; the current and future health and stability of the
economy, financial conditions and residential housing market, including any extended
slowdown in the real estate markets as a result of the COVID 19 pandemic or changes that
reduce demand for Zillow Group’s products and services, lower Zillow Group’s profitability or
reduce Zillow Group’s access to credit; Zillow Group’s ability to execute on strategy; Zillow
Group’s ability to maintain and effectively manage an adequate rate of growth; Zillow Group’s
ability to innovate and provide products and services that are attractive to its users and
advertisers; Zillow Group’s investment of resources to pursue strategies that may not prove
effective; Zillow Group’s ability to compete successfully against existing or future competitors;
the impact of pending or future legal proceedings, including those described in Zillow Group’s
filings with the Securities and Exchange Commission, or SEC; Zillow Group’s ability to
successfully integrate and realize the benefits of its past or future strategic acquisitions or
investments; Zillow Group’s ability to comply with MLS rules and requirements to access and
use listing data, and to maintain or establish relationships with listings and data providers; the
ability of Zillow Group to operate its mortgage originations business, including the ability to
obtain sufficient financing; the reliable performance of Zillow Group’s network infrastructure
and content delivery processes; Zillow Group’s ability to obtain or maintain licenses and
permits to support our current and future businesses; actual or anticipated changes to our
products and services; the impact of natural disasters and other catastrophic events; and Zillow
Group’s ability to protect its intellectual property The foregoing list of risks and uncertainties is
illustrative but not exhaustive. For more information about potential factors that could affect
Zillow Group’s business and financial results, please review the “Risk Factors” described in
Zillow Group’s Annual Report on Form 10 K for the year ended December 31, 2020 filed with
the SEC and in Zillow Group’s other filings with the SEC. Except as may be required by law,
Zillow Group does not intend, and undertakes no duty to update this information to reflect
future events or circumstances.















For Sellers

For Buyers

For Renters

For Borrowers

Large and trusted brand

Inimitable living database of homes and superior data science and technology advantages

Superior industry partnerships.u



Experienced, Proven Management Team.

Strong Culture of Innovation and Inclusion. 

Strong Financial Position.





Zillow as a Distributed Workforce  

Equity and Belonging 

Pay Equity

Career and Leadership Development 



Total Rewards



Below is a summary of the principal factors that make an investment in Zillow Group speculative or risky. This summary
does not address all of the risks that we face. Additional discussion of the risks summarized in this risk factor summary, and 
other risks that we face, can be found below, after this summary, and should be carefully considered, together with other dd
information in this Annual Report on Form 10-K and our other filings with the Securities and Exchange Commission (“SEC”)
before making an investment decision regarding Zillow Group, including investment in our Class A common stock or Class C 
capital stock.



Our business is subject to numerous risks. You should carefully consider the following risk factors, as any of these risks
could harm our business, results of operations, and future financial performance. Recovery pursuant to our insurance policies
may not be available due to policy definitions of covered losses or other factors, and available insurance may be insufficient r to 
compensate for damages, expenses, fines, penalties, and other losses we may incur as a result of these and other risks. In 
addition, risks and uncertainties not currently known to us or that we currently deem to be immaterial may materially and 
adversely affect our business, financial condition and operating results. If any of these risks occur, the trading price of our
common and capital stock could decline, and you could lose all or part of your investment. 

COVID-19 Has Impacted Our Business and the Extent to Which it Will Continue to Impact Our Business, Financial 
Condition and Results of Operations Will Depend on Future Developments, Which Are Highly Uncertain and Cannot Be
Predicted. 



Our Business and Operating Results May Be Significantly Impacted by the Health of the United States Residential Real 
Estate Industry and May Be Negatively Affected by Downturns in This Industff ry and General Economic Conditions.tt



If Real Estate, Rental and Mortgage Professionals, Home Builders or Other Real Estate Partners Reduce or End Their 
Advertising Spending With Us or if We Are Unable to Effectively Manage Advertising Inventory or Pricing, Our Businessff
Could Be Harmed.



Zillow Offers is an Unproven Business Model and Could Fail to Achieve Expected Results and Cause Harm to Our FF
Financial Results, Operations, and Reputation.

Our Zillow Offers Business Depends on Our Ability to Accurately Value Homes and Manage Inventory and a Failure to Do 
So May Have an Adverse Effect on Our Business and Financial Results.

If Our Zillow Offers Business is Unable to Obtain and Maintain Sufficient Financing to Support the Purchase of Homes,
Our Financial Results May Suffer. 



Our Zillow Offers Business is Dependent Upon Access to Desirable Inventory. Obstacles to Acquiring Attractive Inventory
Because of Supply, Competition, or Other Factors May Have an Adverse Effect on Our Business and Financial Results. 

Our Zillow Offers Business is Dependent Upon Our Ability to Expeditiously Sell Inventory. Failure to Expeditiously Sell 
Our Inventory Could Have an Adverse Effect on Our Business and Financial Results. Holding Homes in Inventory Exposes
Us to Risks, Such as Increased Holding Costs.

Certain Factors May Reduce Customer Confidence in our Zillow Offers Business, Which May Adversely Impact Our 
Business, Financial Results, and Reputation.



Our Zillow Offers Business Relies on Third Parties to Renovate and Repair Homes Before Resale, and the Cost, Quality, or 
Availability of Third-Party Labor Could Adversely Affect Our Holding Period and Investment Return for Homes.t

Declining Property Valuations Could Result in Recording Inventory Write-Downs and May Adversely Affect our Financial 
Condition and Operating Results.  

We May Not Be Able to Maintain or Establish Relationships With Real Estate Brokerages, Real Estate Listing Aggregators, 
Multiple Listing Services, Property Management Companies, Home Builders and Other Third-Party Listing Providers, 
Which Could Limit the Information We Have to Power Our Products and Services. 



If We Fail To Comply With the Rules and Compliance Requirements of MLSs, Our Access to and Use of Listings Data May 
Be Restricted or Terminated.

We May Not Be Able to Maintain or Establish Relationships With Data Providers, Which Could Limit the Information We 
Are Able to Provide to Our Customers and Impair Our Ability to Attract or Retain Customers.r

If We Do Not Innovate or Provide High-Quality Products and Services That Deliver Efficient and Integrated Transaction
Experiences to Our Customers and Real Estate Partners, Our Business Could Be Harmed.



We Face Competition for Customers in the Real Estate Category, Which Could Impair Our Ability to Attract Users of Our e
Mobile Applications, Websites and Other Products and Services, Which Could Harm Our Business, Results of Operations ii
and Financial Condition.

We May Not Be Able to Compete Successfully Against Our Existing or Future Competitors in Attracting Customers for Our 
Products and Services or Real Estate Partners, Which Could Harm Our Business, Results of Operations and Financial ll
Condition.



We Compete in a Dynamic Industry, and We May Invest Significant Resources to Pursue Strategies and Develop New 
Products and Services That Do Not Prove Effective.

If Zillow Home Loans is Unable to Obtain and Maintain Sufficient Financing to Fund Its Origination of Mortgages, Our 
Mortgages Business and the Mortgages Segment Financial Results May Suffer. 



Zillow Home Loans Product Offerings May Not Meet Customers’ Financing Needs, Which Could Cause Them to Use Other 
Lenders.

Zillow Home Loans May Not Be Able to Continue to Grow its Mortgage Loan Origination Business, Which Could 
Negatively Affect Our Mortgages Segment, Financial Condition and Results of Operations.

Zillow Home Loans Is Dependent on United States Government-Sponsored Entities and Government Agencies, and Any 
Actions by These Entities or Changes in These Entities or Their Operations Could Adversely Affect Our Mortgage Business,
Liquidity, Financial Condition and Results of Operations.



Zillow Home Loans Operates in a Highly Regulated Industry, and Federal, State, and Local Laws and Regulations, 
Including Many That Are Continually Changing, Could Materially and Adversely Affect Our Business, Financial Condition
and Results of Operations.

Our Mortgages Segment is Impacted by Interest Rates. Changes in Prevailing Interest Rates May Have an Adverse Effect on 
the Financial Results for Our Mortgages Segment.

Natural Disasters and Catastrophic Events May Disrupt Real Estate Markets, Damage or Destroy Our Properties, or l
Otherwise Harm Our Business.



If Our Data Integrity Suffers Real or Perceived Harm, Customers and Real Estate Partners May Decrease Use or Cease 
Using Our Products and Services, and We May Be Subject to Legal Liability.

Our Dedication to Making Decisions Based Primarily on the Best Interests of Customers May Cause Us to Forgo Short-
Term Gains. 

We Are Subject to Disputes Regarding the Accuracy or Display of Our Zestimates and Rent Zestimates.



We Rely on the Performance of Highly Skilled Personnel, and if We Are Unable to Attract, Retain and Motivate Well-f
Qualified Employees, Our Business Could Be Harmed.

We May Make Acquisitions and Investments, Which Could Result in Operating Difficulties, Dilution and Other Harmful 
Consequences.

Our Fraud Detection Processes and Information Security Systems May Not Successfully Detect All Fraudulent Activity by tt
Third Parties Aimed at Our Employees or Customers, Which Could Adversely Affect Our Reputation and Business Results.

We Are Subject to Multiple Risks Related to the Credit Card and Debit Card Payments We Accept.



Some of Our Potential Losses May Not Be Covered By Insurance. We May Not Be Able to Obtain or Maintain Adequate
Insurance Coverage.



Environmentally Hazardous Conditions May Adversely Affect Us. 

If Our Security Measures or Technology Systems Are Compromised, We May Be Subject to Legal Claims and Suffer 
Significant Losses, and Customers May Curtail Use of Our Products and Services and Our Real Estate Partners May
Reduce or Eliminate Their Advertising on Our Mobile Applications and Websites.



Any Significant Disruption in Service on Our Mobile Applications or Websites or in Our Network Could Damage Our 
Reputation and Brands, and Result in a Loss of Customers of Our Products and Services and of Our Real Estate Partners,
Which Could Harm Our Business, Results of Operations and Financial Condition.ii



We Rely Upon Certain Third-Party Services to Support Critical Functions of Our Business and Any Disruption of or 
Interference with our Use of those Third -Party Services Could Adversely Impact Our Operations and Our Business.

We May Be Unable to Adequately Protect Our Intellectual Property, Which Could Harm the Value of Our Brands and Our 
Business.



Intellectual Property Disputes Are Costly to Defend and Could Harm Our Business, Results of Operations, Financial ll
Condition and Reputation.

We May Be Unable to Continue to Use the Domain Names That We Use in Our Business, or Prevent Third Parties From 
Acquiring and Using Domain Names That Infringe on, Are Similar to, or Otherwise Decrease the Value of Our Brand or 
Our Trademarks or Service Marks.

Confidentiality Agreements With Employees and Others May Not Adequately Prevent Disclosure of Trade Secrets and Other 
Proprietary Information.



We May Not Be Able to Halt the Operations of Websites That Aggregate or Misappropriate Our Data. 

Failure to Comply with Federal, State and Local Laws, Rules and Regulations or to Obtain and Maintain Required Licenses 
or Authorizations, Could Materially and Adversely Affect our Business, Financial Condition and Results of Operations.  



 



We are From Time to Time Involved In, or May In the Future be Subject to, Claims, Suits, Government Investigations, and 
Other Proceedings That May Result In Adverse Outcomes.

We Incurred Significant Operating Losses in the Past and We May Not Be Able to Generate Sufficient Revenue to Be 
Profitable Over the Long Term.



Servicing Our Debt Requires a Significant Amount of Cash, and We May Not Have Sufficient Cash Flow From Our 
Business to Pay Our Substantial Debt, Settle Conversions of Our Senior Convertible Notes, or Repurchase Our Convertible 
Senior Notes upon a Fundamental Change.



The Credit and Debt Facilities that Provide Capital for Zillow Offers and Zillow Home Loans Include Covenants and Other 
Provisions that May Restrict Our Operating Activities, Expose Us to the Possibility of Foreclosure on Our Ownership
Interests, and Have a Material Effect on Our Liquidity. They Also Incorporate Variable Interest Rates that May Subject Us 
to Interest Rate Risk, Which Could Cause Our Debt Service Obligations to Increase Significantly.

We May Need to Raise Additional Capital to Grow Our Business and We May Not Be Able to Raise Additional Capital on 
Terms Acceptable to Us, or At All. 



We Rely on Assumptions, Estimates, and Business Data to Calculate our Key Performance Indicators and Other Business 
Metrics, and Real or Perceived Inaccuracies in These Metrics May Harm our Reputation and Negatively Affect our 
Business.

We Expect Our Results of Operations to Fluctuate on a Quarterly and Annual Basis.

We Could Be Subject to Additional Income Tax Liabilities and Our Ability to Use Our Net Operating Loss Carryforwards
and Certain Other Tax Attributes May Be Limited. 



Our Class A Common Stock and Class C Capital Stock Prices May Be Volatile, and the Value of an Investment in Our Class
A Common Stock and Class C Capital Stock May Decline. 



The Structure of Our Capital Stock as Contained in Our Charter Documents Has the Effect of Concentrating Voting 
Control With Our Founders, and Limits Your Ability to Influence Corporate Matters.

Future Sales of Our Stock in the Public Market Could Cause Our Stock Price to Decline. 

If Securities or Industry Analysts Do Not Publish Research or Publish Inaccurate or Unfavorable Research About Our n
Business, Our Class A Common Stock and Class C Capital Stock Price and Trading Volume Could Decline.

If We Issue Additional Equity Securities or Convertible Debt to Raise Capital or Elect to Settle Conversions of Our 
Convertible Senior Notes in Stock, It May Have a Dilutive Effect on Shareholders’ Investment.



The Capped Call Transactions May Affect the Value of Our 2023 Notes, 2024 Notes, 2025 Notes, 2026 Notes and Our Class
C Capital Stock.

Anti-Takeover Provisions in Our Charter Documents and Under Washington Law Could Make an Acquisition of Us More 
Difficult, Limit Attempts by Shareholders to Replace or Remove Our Management and Affect the Market Price of Our Stock.





Recent Sales of Unregistered Securities



$0

$100

$200

$300

$400

$500

$600

12/15 12/16 12/17 12/18 12/19 12/20

COMPARISON OF 5 YEAR CUMULATIVE TOTAL RETURN*
Among Zillow Group, Inc., the NASDAQ Composite Index 

and the RDG Internet Composite Index

Zillow Group, Inc. Class A Zillow Group, Inc. Class C

NASDAQ Composite RDG Internet Composite

*$100 invested on 12/31/15 in stock or index, including reinvestment of dividends.
Fiscal year ending December 31.



The following discussion of our financial condition and results of operations should be read in conjunction with our 
audited consolidated financial statements and the related notes included elsewhere in this Annual Report on Form 10-K. The
following discussion focuses on 2020 and 2019 financial condition and results of operations and year-to-year comparisons
between 2020 and 2019. Similar discussion of our 2018 financial condition and results and year-to-year comparisons between
2019 and 2018 can be found in “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in 
Part II, Item 7 of the Company’s Annual Report on Form 10-K for the year ended December 31, 2019. 

In addition to historical financial information, the following discussion contains forward-looking statements that reflect rr
our plans, estimates and beliefs. Our actual results may differ materially from those del scribed in or implied by any forward-ee
looking statements. Factors that could cause or contribute to these differences include those discussed below and elsewhere in 
this Annual Report on Form 10-K, particularly in the section titled “Risk Factors”.
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Interest Expense 

Our corporate interest expense consists of interest on the convertible senior notes due in 2021, 2023, 2024, 2025 and 
2026 and interest on Trulia’s convertible senior notes due in 2020 that we guaranteed in connection with our February 2015 
acquisition of Trulia. Our corporate interest expense also includes the amortization of the debt discount and deferred issuance 
costs for the convertible senior notes due in 2021, 2023, 2024, 2025 and 2026. Refer to Note 14 of our Notes to Consolidated 
Financial Statements in Part II, Item 8 of this Annual Report on Form 10-K for stated interest rates and interest payment dates 
for each of our convertible senior notes. 

For our Homes segment, interest expense includes interest on borrowings, funding fees and other fees, including the 
amortization of deferred issuance costs, on the credit facilities related to our Zillow Offers business. Borrowings on these credit 
facilities bear interest at the one-month London Interbank Offered Rate (“LIBOR”) plus an applicable margin, and in certain 
cases are subject to a LIBOR floor, as defined in the credit agreements. 

For our Mortgages segment, interest expense includes interest on the warehouse line of credit and interest on the master 
repurchase agreements related to our Zillow Home Loans business. Borrowings on the warehouse line of credit and master 
repurchase agreements bear interest at the one-month LIBOR plus an applicable margin, and in certain cases are subject to a 
LIBOR floor, as defined in the agreements. 

Interest expense increased $53.4 million, or 52%, due to a $65.3 million increase in corporate interest expense not 
attributable to any of our segments, partially offset by a $13.2 million decrease related to our Homes segment. The increase in 
corporate interest expense not attributable to any of our segments was primarily due to the September 2019 issuance of the 
convertible senior notes due in 2026, the September 2019 and October 2019 issuances of the convertible senior notes due in 
2024, and the May 2020 issuance of the 2025 Notes. We expect corporate interest expense to decrease in absolute dollars in 
future periods due primarily to the settlement of $265.3 million in aggregate principal amount of our 2021 Notes in the fourth 
quarter of 2020. The decrease in interest expense in our Homes segment was attributable to the reduced number of homes 
financed on our credit facilities as described above. 

We expect total interest expense to increase in future periods due to increases in inventory in our Homes segment 
associated with the growth in inventory as we re-accelerate our Zillow Offers business after the pause in the first half of 2020 
and increases in mortgage loans held for sale as we expand our Zillow Home Loans business. 

Income Taxes  

We are subject to federal and state income taxes in the U.S. and federal and provincial income taxes in Canada. As of 
December 31, 2020 and December 31, 2019, we have provided a valuation allowance against our net deferred tax assets that we 
believe, based on the weight of available evidence, are not more likely than not to be realized. Therefore, no material current 
tax liability or expense has been recorded in the consolidated financial statements. We have accumulated federal tax losses of 
approximately $1.7 billion as of December 31, 2020, which are available to reduce future taxable income. We have 
accumulated state tax losses of approximately $53.2 million (tax effected) as of December 31, 2020. 

We recorded an income tax benefit of $7.5 million for the year ended December 31, 2020. The income tax benefit for the 
year ended December 31, 2020 was primarily a result of an $9.7 million income tax benefit related to the $71.5 million non-
cash impairment we recorded during the year ended December 31, 2020 related to the Trulia trade names and trademarks 
intangible asset. For additional information about the non-cash impairment, see Note 11 of our Notes to Consolidated Financial 
Statements in Part II, Item 8 of this Annual Report on Form 10-K. This income tax benefit was partially offset by an immaterial 
amount of current state income tax expense recorded for the year ended December 31, 2020. 

We recorded an income tax benefit of $4.3 million for the year ended December 31, 2019. The majority of the income tax 
benefit is a result of federal and state interest expense limitation carryforwards that are indefinite-lived deferred tax assets that 
can offset our indefinite-lived deferred tax liabilities. Net operating losses generated after December 31, 2017 can also be offset 
against the indefinite-lived deferred tax liabilities. Both of these items contributed to a release of the valuation allowance and 
the recognition of an income tax benefit.  
  



 

52 

Quarterly Results of Operations 

The following tables set forth our unaudited quarterly statements of operations data for each of the periods presented 
below. In the opinion of management, the data has been prepared on the same basis as the audited consolidated financial 
statements included in this Annual Report on Form 10-K, and reflects all necessary adjustments, consisting only of normal 
recurring adjustments, necessary for a fair presentation of the data. The results of historical periods are not necessarily 
indicative of the results of operations of any future period, particularly given the uncertainty surrounding COVID-19, including 
the unknown duration and severity of the pandemic, related economic disruption and the unknown overall impact on customer 
demand. You should read the data together with our consolidated financial statements and the related notes included elsewhere 
in this Annual Report on Form 10-K. Amounts are in thousands, except per share data, unaudited. 
  Three Months Ended 
  December 

31, 2020  
September 

30, 2020  
June 30, 

2020  
March 31, 

2020  
December 
31, 2019  

September 
30, 2019  

June 30, 
2019  

March 31, 
2019 

Statement of Operations                
Revenue:                
Homes $ 304,145  $ 187,105  $ 454,252   $ 769,873  $ 603,228  $ 384,626  $ 248,924  $ 128,472  
IMT 423,838  415,389  280,339  330,666  319,665  335,290  323,669  298,272 
Mortgages 60,969   54,198   33,761   25,282   21,054   25,292   26,985   27,360  
Total revenue 788,952   656,692   768,352   1,125,821   943,947   745,208   599,578   454,104  
Cost of revenue 
(exclusive of 
amortization) (1)(2):                
Homes 277,249  179,804  431,788  732,199  581,398  370,796  240,732  122,419 
IMT 27,938  28,448  23,387  24,318  23,894  24,318  26,059  24,251 
Mortgages 12,241   7,972   5,896   5,155   4,325   4,721   4,430   4,678  
Total cost of revenue 317,428   216,224   461,071   761,672   609,617   399,835   271,221   151,348  
Sales and marketing (1) 161,744   150,826   155,598   204,648   183,761   181,347   187,433   161,587  
Technology and 
development (2) 126,997   127,300   128,857   134,918   125,273   123,974   120,330   107,770  
General and 
administrative (1) 93,431   85,895   85,511   92,285   99,070   88,493   82,839   95,774  
Impairment costs —   —   —   76,800   —   —   —   —  
Integration costs —   —   —   —   —   5   293   352  
Total costs and expenses 699,600   580,245   831,037   1,270,323   1,017,721   793,654   662,116   516,831  
Income (loss) from 
operations 89,352   76,447   (62,685)   (144,502)   (73,774)   (48,446)   (62,538)   (62,727)  
Gain (loss) on 
extinguishment of 2021 
Notes (4,943)   —   6,391   —   —   —   —   —  
Other income 2,803  3,018  10,115  9,593  12,033  8,999  9,458  9,168 
Interest expense (40,575)   (39,470)   (37,590)   (37,592)   (39,927)   (26,502)   (18,897)   (16,466)  
Income (loss) before 
income taxes 46,637   39,995   (83,769)   (172,501)   (101,668)   (65,949)   (71,977)   (70,025)  
Income tax benefit 
(expense) (601)   (425)   (679)   9,228   458   1,300   —   2,500  
Net income (loss) $ 46,036   $ 39,570   $ (84,448)   $ (163,273)   $ (101,210)   $ (64,649)   $ (71,977)   $ (67,525)  
Net income (loss) per 
share:                

Basic $ 0.20  $ 0.17  $ (0.38)  $ (0.78)  $ (0.49)  $ (0.31)  $ (0.35)  $ (0.33) 
Diluted $ 0.18  $ 0.16  $ (0.38)  $ (0.78)  $ (0.49)  $ (0.31)  $ (0.35)  $ (0.33) 

Weighted-average shares 
outstanding:                

Basic 235,341 229,719 219,467 210,674 208,204 207,002 205,754 204,514 
Diluted 251,499 242,632 219,467 210,674 208,204 207,002 205,754 204,514 
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  Three Months Ended 
  December 

31, 2020  
September 

30, 2020  
June 30, 

2020  
March 31, 

2020  
December 
31, 2019  

September 
30, 2019  

June 30, 
2019  

March 31, 
2019 

                 
(1) Includes share-based 
compensation as follows:                

Cost of revenue $ 1,832  $ 1,617   $ 1,119  $ 1,173  $ 1,099  $ 1,062   $ 936  $ 881 
Sales and marketing 8,370   8,631    9,116   6,993   6,087   6,588    6,801   5,650  
Technology and 
development 21,444   19,793    21,666   18,917   17,980   18,034    18,399   15,508  
General and 
administrative 20,799   18,918    20,450   16,712   21,852   16,444    17,496   44,085  
Total $ 52,445  $ 48,959   $ 52,351  $ 43,795  $ 47,018  $ 42,128   $ 43,632  $ 66,124 

(2) Amortization of 
website development costs 
and intangible assets 
included in technology and 
development $ 19,977   $ 19,245    $ 18,857   $ 17,184   $ 17,046   $ 15,835    $ 14,656   $ 14,400  
  

The following tables present our revenue by type and as a percentage of total revenue for the periods presented (in 
thousands, unaudited): 
 Three Months Ended 
  December 

31, 2020  
September 

30, 2020  
June 30, 

2020  
March 31, 

2020  
December 
31, 2019  

September 
30, 2019  

June 30, 
2019  

March 31, 
2019 

                 
Revenue:                
Homes segment:                

Zillow Offers $ 301,703 $ 185,904 $ 453,816 $ 769,112 $ 603,228 $ 384,626 $ 248,924  $ 128,472 
Other 2,442 1,201  436 761 — — — — 

Total Homes segment 304,145 187,105  454,252 769,873 603,228 384,626 248,924 128,472 
IMT segment:                
Premier Agent 314,213   298,673    191,962   242,106   233,482   240,698   231,961   217,735  
Other 109,625  116,716   88,377  88,560  86,183  94,592  91,708  80,537 
Total IMT segment 423,838   415,389    280,339   330,666   319,665   335,290   323,669   298,272  
Mortgages segment 60,969   54,198    33,761   25,282   21,054   25,292   26,985   27,360  
Total revenue $ 788,952  $ 656,692  $ 768,352  $ 1,125,821  $ 943,947  $ 745,208  $ 599,578   $ 454,104 

 
  Three Months Ended 
  December 

31, 2020  
September 

30, 2020  
June 30, 

2020  
March 31, 

2020  
December 
31, 2019  

September 
30, 2019  

June 30, 
2019  

March 31, 
2019 

Percentage of                
Homes segment:                

Zillow Offers 38 % 28 % 59 % 68 % 64 % 52 % 42 % 28 % 
Other — — — — 0 0 0 0 

Total Homes segment 39   28   59   68   64   52   42   28  
IMT segment:                
Premier Agent 40   45   25   22   25   32   39   48  
Other 14  18  12  8  9  13  15  18 
Total IMT segment 54   63   36   29   34   45   54   66  
Mortgages segment 8   8   4   2   2   3   5   6  
Total revenue 100 % 100 % 100 % 100 % 100 % 100 % 100 % 100 % 
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Total revenue increased sequentially in all quarters presented with the exception of the three months ended June 30, 2020 
and three months ended September 30, 2020. The decreases in revenue for these periods were primarily due to measures taken 
in response to the COVID-19 pandemic. For additional information regarding the impact of the COVID-19 pandemic, see the 
subsection titled “COVID-19 Impact” under “Overview of our Business” above in this Item 7. For all other quarters, revenue 
increased, primarily due to our Zillow Offers business that launched in April 2018. Additionally, the increase in consumer 
adoption of our mobile applications and websites in the years ended December 31, 2020 and 2019 was reflected in the growth 
in visits and unique users, which increased the likelihood of a lead, click, impression, connection or other event that we could 
monetize across our business segments. 

Homes Segment 

Homes revenue increased sequentially in all quarters presented with the exception of the three months ended September 
30, 2020 and the three months ended June 30, 2020. The decreases in revenue for these periods were primarily driven by the 
pause in home buying activities in our Zillow Offers business in the first half of 2020 in response to the COVID-19 pandemic, 
which resulted in lower inventory available for resale during the second half of 2020. For all other quarters, Homes revenue 
increased, which was primarily attributable to an increase in the number of homes sold in each period as customer adoption of 
Zillow Offers increased in geographic areas in which it is currently operating and as Zillow Offers expanded into new 
geographic markets. For the three months ended December 31, 2020, we began to see a sequential increase in revenue as we 
continue to increase our inventory levels following the home buying pause earlier in the year.  

IMT Segment 

Premier Agent Revenue. Premier Agent revenue increased sequentially in all quarters presented with the exception of the 
three months ended June 30, 2020 and the three months ended December 31, 2019. The decrease in revenue for the three 
months ended June 30, 2020 was primarily due to the temporary discounts offered to our Premier Agent partners in response to 
the COVID-19 pandemic. We believe the decrease in revenue for the three months ended December 31, 2019 was primarily due 
to seasonality related to the normal cycles of the residential real estate market. For all other quarters, Premier Agent revenue 
increased due primarily to increases in the number of visits and unique users to our mobile applications and websites for the 
respective periods. 

Other Revenue. Other revenue increased sequentially in all quarters presented with the exception of the three months 
ended December 31, 2020, the three months ended June 30, 2020 and the three months ended December 31, 2019. The decrease 
in revenue for the three months ended June 30, 2020 was primarily driven by the COVID-19 pandemic, as many display 
advertisers decreased discretionary marketing spend. We also offered temporary discounts on certain of our other IMT products 
in response to the COVID-19 pandemic to help mitigate the impact of the virus on our customers, which adversely impacted 
other IMT revenue in the second quarter of 2020. The decreases in revenue for the three months ended December 31, 2019 and 
the three months ended December 31, 2020 were driven by a decrease in display advertising sales and aligns to the seasonality 
of the residential real estate market. For all other quarters, other revenue increased due primarily to increased rental advertising 
revenue resulting from the increased adoption of our rentals pay per listing, applications processing and pay per lease products. 

Mortgages Segment 

Mortgages revenue increased sequentially in all quarters during 2020, primarily driven by revenue generated by Zillow 
Home Loans, due to higher sales volume reflective of market demand as low interest rates have resulted in strong refinance 
activity and expanded industry margins on selling mortgages into the secondary market. The sequential decrease or flat trend in 
mortgages revenue for all quarters during 2019 was due to a combination of factors, including our focus on investing in systems 
and operations to seamlessly integrate the Zillow Home Loans platform into our offerings to enhance the customer experience 
and strategically transitioning our loan offerings from higher margin Federal Housing Administration and Veterans Affairs 
government loans to more conventional loan products eligible for sale to Fannie Mae and Freddie Mac in order to ultimately 
serve a larger total addressable market.  
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In accordance with the master repurchase agreements, Credit Suisse and Citibank, N.A. (together the “Lenders”) agree to
pay Zillow Home Loans a negotiated purchase price for eligible loans and Zillow Home Loans simultaneously agrees to
repurchase such loans from the Lenders under a specified timeframe at an agreed upon price that includes interest. The master
repurchase agreements contain margin call provisions that provide the Lenders with certain rights in the event of a decline in
the market value of the assets purchased under the master repurchase agreements. As of December 31, 2020 and 2019,
$240.1 million and $0.4 million, respectively, in mortgage loans held for sale were pledged as collateral under the facilities.

Warehouse Line of Credit

On September 25, 2020, Zillow Home Loans amended its Comerica Bank warehouse line of credit to provide for a
temporary maximum borrowing capacity increase of $25.0 million, such that the total maximum borrowing capacity of the
facility is increased to $75.0 million until February 16, 2021. The warehouse line of credit was previously amended on June 27,
2020 to extend the original agreement for one additional year, such that the warehouse line of credit matures on June 26, 2021.
The warehouse line of credit with Comerica Bank is committed.

Borrowings on the repurchase agreements and warehouse line of credit bear interest at the one-month LIBOR plus an
applicable margin, and in certain cases include a LIBOR floor, as defined in the governing agreements, and are secured by
residential mortgage loans held for sale. The repurchase agreements and warehouse line of credit include customary
representations and warranties, covenants and provisions regarding events of default. As of December 31, 2020, Zillow Home
Loans was in compliance with all financial covenants and no event of default had occurred. The repurchase agreements and
warehouse line of credit and are recourse to Zillow Home Loans, and have no recourse to Zillow Group or any of its other
subsidiaries.

Convertible Senior Notes

The following tables summarize certain details related to our outstanding convertible senior notes as of the dates
presented or for the periods ended (in thousands, except interest rates):

December 31, 2020 December 31, 2019

Maturity
Date

Aggregate
Principal
Amount

Stated
Interest Rate

Effective
Interest Rate

First
Interest
Payment
Date

Semi-Annual
Interest
Payment
Dates

Unamortized
Debt Discount
and Debt
Issuance
Costs Fair Value

Unamortized
Debt Discount
and Debt

Issuance Costs Fair Value
September 1,
2026 $ 500,000 1.375 % 8.10 %

March 1,
2020

March 1;
September 1 $ 152,434 $ 1,508,675 $ 172,813 $ 597,380

May 15,
2025 565,000 2.75 % 10.32 %

November 15,
2020

May 15;
November 15 150,112 1,168,855 — —

September 1,
2024 673,000 0.75 % 7.68 %

March 1,
2020

March 1;
September 1 148,727 2,023,280 182,462 819,378

July 1, 2023 373,750 1.50 % 6.99 %
January 1,

2019
January 1;

July 1 46,954 633,039 63,575 356,464

December 1,
2021 — 2.00 % 7.43 % June 1, 2017

June 1;
December 1 — — 44,498 514,312

December
15, 2020 — 2.75 % N/A N/A

June 15;
December 15 — — — 16,842

Total $ 2,111,750 $ 498,227 $ 5,333,849 $ 463,348 $ 2,304,376



99

Year Ended
December 31, 2020

Year Ended
December 31, 2019

Year Ended
December 31, 2018

Maturity
Date

Contractual
Coupon
Interest

Amortization
of Debt
Discount

Amortization
of Debt
Issuance
Costs

Interest
Expense

Contractual
Coupon
Interest

Amortization
of Debt
Discount

Amortization
of Debt
Issuance
Costs

Interest
Expense

Contractual
Coupon
Interest

Amortization
of Debt
Discount

Amortization
of Debt
Issuance
Costs

Interest
Expense

September
1, 2026 $ 6,876 $ 19,893 $ 486 $ 27,255 $ 2,139 $ 5,869 $ 144 $ 8,152 $ — $ — $ — $ —

May 15,
2025 9,689 15,585 832 26,106 — — — — — — — —

September
1, 2024 5,034 32,618 1,117 38,769 1,539 9,482 325 11,346 — — — —

July 1,
2023 5,606 15,142 1,479 22,227 5,606 14,047 1,374 21,027 2,788 6,655 650 10,093

December
1, 2021 6,350 13,820 1,429 21,599 9,200 18,899 1,957 30,056 9,200 17,571 1,817 28,588

December
15, 2020 234 — — 234 265 — — 265 265 — — 265

Total $ 33,789 $ 97,058 $ 5,343 $136,190 $ 18,749 $ 48,297 $ 3,800 $70,846 $ 12,253 $ 24,226 $ 2,467 $38,946

The convertible notes are senior unsecured obligations and are classified as long-term debt in our consolidated balance
sheets based on their contractual maturity dates. Interest on the convertible notes is paid semi-annually in arrears. The estimated
fair value of the convertible senior notes was determined through consideration of quoted market prices. The fair value is
classified as Level 3 due to the limited trading activity for each of the convertible senior notes.

Convertible Senior Notes due in 2025

On May 15, 2020, we issued $500.0 million aggregate principal amount of 2.75% Convertible Senior Notes due 2025
(the “Initial 2025 Notes”) and on May 19, 2020 we issued $65.0 million aggregate principal amount of 2.75% Convertible
Senior Notes due 2025 (the “Additional Notes” and, together with the Initial 2025 Notes, the “2025 Notes”). The Additional
Notes were sold pursuant to the underwriters’ option to purchase additional 2025 Notes granted in connection with the offering
of the Initial 2025 Notes. The net proceeds from the issuance of the 2025 Notes were approximately $553.3 million, after
deducting underwriting discounts and commissions and offering expenses paid by Zillow Group.

Convertible Senior Notes due in 2024 and 2026

On September 9, 2019, we issued $600.0 million aggregate principal amount of Convertible Senior Notes due 2024 (the
“Initial 2024 Notes”) and $500.0 million aggregate principal amount of Convertible Senior Notes due 2026 (the “2026 Notes”)
in a private offering to qualified institutional buyers. The net proceeds from the issuance of the Initial 2024 Notes were
approximately $592.2 million and the net proceeds from the issuance of the 2026 Notes were approximately $493.5 million, in
each case after deducting fees and expenses paid by Zillow Group. We used approximately $75.2 million of the net proceeds
from the issuance of the Initial 2024 Notes and approximately $75.4 million of the net proceeds from the issuance of the 2026
Notes to pay the cost of the capped call transactions entered into in connection with the issuances, described below.

On October 9, 2019, we issued $73.0 million aggregate principal amount of 0.75% Convertible Senior Notes due 2024
(the “Additional Notes” and, together with the Initial 2024 Notes, the “2024 Notes”). The Additional Notes were sold pursuant
to the initial purchasers’ partial exercise of their option to purchase such notes, granted in connection with the offering of the
Initial 2024 Notes. The Additional Notes have the same terms, and were issued under the same indenture, as the Initial 2024
Notes. The net proceeds from the offering of the Additional Notes were approximately $72.0 million, after deducting fees and
expenses paid by Zillow Group. We used approximately $9.1 million of the net proceeds from the issuance of the Additional
Notes to pay the cost of the capped call transactions entered into in connection with the issuance of the Additional Notes,
described below.

Convertible Senior Notes due in 2023

On July 3, 2018, we issued $373.8 million aggregate principal amount of Convertible Senior Notes due 2023 (the “2023
Notes”), which includes $48.8 million principal amount of 2023 Notes sold pursuant to the underwriters’ option to purchase
additional 2023 Notes. The net proceeds from the issuance of the 2023 Notes were approximately $364.0 million, after
deducting fees and expenses paid by Zillow Group. We used approximately $29.4 million of the net proceeds from the issuance
of the 2023 Notes to pay the cost of capped call transactions entered into in connection with the issuances, described below.
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Convertible Senior Notes due in 2021

On December 12, 2016, we issued $460.0 million aggregate principal amount of 2.00% Convertible Senior Notes due
2021 (the “2021 Notes”), which includes the exercise of the $60.0 million over-allotment option, to the initial purchaser of the
2021 Notes in a private offering to qualified institutional buyers. The net proceeds from the issuance of the 2021 Notes were
approximately $447.8 million, after deducting fees and expenses paid by Zillow Group. In addition, we used approximately
$36.6 million of the net proceeds from the issuance of the 2021 Notes to pay the cost of the capped call transactions with the
initial purchaser of the 2021 Notes and two additional financial institutions, described below.

In May 2020, we used a portion of the net proceeds from the issuance of the 2025 Notes to repurchase $194.7 million
aggregate principal of the 2021 Notes in privately negotiated transactions. The 2021 Notes were repurchased for $194.7 million
in cash and 753,936 shares of Class C capital stock for an aggregate purchase price of $230.9 million. The repurchase of the
2021 Notes was accounted for as a debt extinguishment. We allocated $172.9 million of the repurchase price to the liability
component based on the fair value of the liability component immediately prior to settlement. The fair value of the liability
component was calculated using a discounted cash flow analysis with a market interest rate of a similar liability that does not
have an associated convertible feature. The remaining consideration of $58.0 million was allocated to the equity component. As
a result, we recognized a $179.3 million reduction to long-term debt representing the carrying value of the liability component
as of the date of the partial repurchase of the 2021 Notes, a $58.0 million reduction to additional paid-in capital representing the
equity component of the partially repurchased 2021 Notes and a $6.4 million gain on partial extinguishment of 2021 Notes
representing the excess of the carrying value of the liability component over the fair value of the liability component of the
repurchased 2021 Notes during the year ended December 31, 2020.

In connection with the repurchase of a portion of the 2021 Notes, we partially terminated the capped call transactions
entered into in connection with the issuance of the 2021 Notes for an amount corresponding to the aggregate principal amount
of the 2021 Notes that were repurchased. As a result of the partial settlement of the capped call transactions, we received
317,865 shares of our Class C capital stock equal to a value of approximately $14.8 million based on the trading price of our
Class C capital stock at the time of the unwind. Under applicable Washington State law, the acquisition of a corporation’s own
shares is not disclosed separately as treasury stock in the financial statements and such shares are treated as authorized but
unissued shares. We record acquisitions of our shares of capital stock as a reduction to capital stock at the par value of the
shares reacquired, then to additional paid-in capital until it is depleted to a nominal amount, with any further excess recorded to
retained earnings. We recorded an offsetting increase to additional paid-in capital for the partial unwind of the capped call
transactions.

On November 4, 2020, we submitted notice to the trustee to exercise our right to redeem the remaining $265.3 million in
aggregate principal amount of the 2021 Notes on December 18, 2020 (the “Redemption Date”). Holders of the 2021 Notes had
the option to convert their 2021 Notes in whole or in part into shares of Class C capital stock prior to the Redemption Date at a
conversion rate of 19.0985 shares of Class C capital stock per $1,000 principal amount of the 2021 Notes, equal to a conversion
price of $52.3601 per share. Holders of the 2021 Notes elected to convert $265.2 million of aggregate principal amount prior to
the Redemption Date. We satisfied these conversions through the issuance of approximately 5.1 million shares of Class C
capital stock in December 2020. The remaining $0.1 million of aggregate principal amount was redeemed on December 18,
2020 for $0.1 million in cash, plus accrued and unpaid interest. Settlement of the 2021 Notes was accounted for as a debt
extinguishment. The fair value of the consideration transferred to the holders at settlement was $551.6 million. We allocated
$256.3 million of the settled notes to the liability component based on the fair value of the liability component immediately
prior to settlement. The fair value of the liability component was calculated using a discounted cash flow analysis with a market
interest rate of a similar liability that does not have an associated convertible feature. The remaining consideration of
$295.3 million was allocated to the equity component. As a result, we recognized a $251.4 million reduction to long-term debt
representing the carrying value of the liability component of the settled 2021 Notes, a $295.3 million reduction to additional
paid-in capital representing the equity component of the settled 2021 Notes and a $4.9 million loss on extinguishment
representing the excess of the fair value of the liability component over the carrying value of the liability component of the
settled 2021 Notes during the year ended December 31, 2020. The 2021 Notes would have otherwise matured on December 1,
2021.

The Company has used or intends to use the remainder of the net proceeds of the 2026 Notes, 2025 Notes, 2024 Notes
and 2023 Notes (together, the “Notes”) for general corporate purposes, which may include working capital, sales and marketing
activities, general and administrative matters and capital expenditures.

The Notes are convertible into cash, shares of Class C capital stock or a combination thereof, at our election, and may be
settled as described below. The Notes will mature on their respective Maturity Date, unless earlier repurchased, redeemed or
converted in accordance with their terms.
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