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Corporate Overview
F.N.B. Corporation (FNB) is the holding company for First National Bank of 
Pennsylvania. Established in 1864, FNB remains known for a passion for doing what’s 
right and a commitment to our customers and communities that starts at the top 
of the house. Experienced executive leaders and a dedicated team of highly qualified 
financial professionals all contribute to the continued success of one of the 50 largest 
bank holding companies based in the U.S. by total assets.

•  FNB offers a broad array of products and services to provide customers with 
comprehensive financial solutions in consumer banking, commercial banking,  
wealth management and insurance. 

•  A publicly traded company on the NYSE (FNB), FNB has a market capitalization of 
approximately $4 billion. 

•  FNB’s inclusion in Standard & Poor’s MidCap 400 Index and the Russell 1000 Index 
reinforces that FNB is characterized by stability and poised for continued growth. 

•  FNB has a growing commercial and consumer presence spanning seven states and 
the District of Columbia, with market coverage in several major metropolitan areas, 
including: Pittsburgh, PA, Cleveland, OH, Baltimore, MD, Washington, D.C., and 
Charlotte, Raleigh, Durham and the Piedmont Triad in NC. FNB is recognized for 
its exceptional customer service and differentiated culture:

 • A top mobile app in the region for features and innovation*
 •  Winner of more than 65 prestigious Greenwich Excellence and Best Brand 

Awards in the past decade and a Standout Commercial Bank Amid Crisis 
for our pandemic response 

 •  Nationally recognized as a 2021 Top Workplace USA and Financial 
Services Top Workplace — bringing FNB to a total of more than  
30 honors as a leading workplace based on employee feedback

 • Winner of the prestigious President’s “E” Award for Export Service
 •  Top 25 percent of all companies ranked on a list of America’s Most Just 

Companies (JUST Capital 2021)

More Than

$37 
billion 
assets

More Than

$29 
billion 

deposits

Approximately

4200 
employees

Nearly

340 
branches

Nearly

800 
ATMs

More Than

2.7 
million 

customers
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Consumer Banking
• Deposit Products
• Mobile and Online Banking
• Mortgage Banking
•  Consumer and Small Business 

Lending

Commercial Banking
• Corporate and Business Banking
• Investment Real Estate
• Builder Financing
• Asset-Based Lending
• Lease Financing
• Capital Markets
• Mezzanine Financing
• Treasury Management
• International Banking
•  SBA Lending
• Government Banking

Wealth Management
• Trust and Fiduciary
• Retirement Services
• Investment Advisory
• Brokerage
• Private Banking

Insurance
• Property and Casualty
• Employee Benefits
• Personal
• Title
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Customer Recognition

• American Banker top 5 bank for reputation by 
non-customers and top 25 bank for reputation by 
customers

• Winner of more than 65 prestigious Greenwich 
Excellence and Best Brand Awards in the last 
decade, including 16 awards in 2020

• Repeatedly recognized by Greenwich Associates 
as a Standout Bank for our COVID-19 response, 
based on client feedback

• A top-rated mobile app among Mid-Atlantic 
regional banks for features and innovation in S&P 
Global Market Intelligence’s 2020 U.S. Mobile 
Banking Market Report

• Reader’s Choice Awards for Bank — Financial 
Services, Investments & Securities, Stock & Bond 
Broker, Loans and Financial Consultant

• Named to Forbes list of America’s Best-In-
State-Banks 2020 in the state of Ohio based on 
consumer feedback

• Ranked by ValuePenguin as a Best Bank in 
Pittsburgh for 2019 for Best Free Checking 
Account and Best Checking for Students

Community Recognition

• Listed as a Top 100 Organization by PA Business 
Central for consistent growth, commitment to 
honest business practices and community giving

• Named Outstanding Philanthropic Organization 
by the Association of Fundraising Professionals 
(Western PA Chapter)

•   Employees recognized for multiple community 
honors including:

• Pittsburgh’s 50 Finest for 2020 (Cystic 
Fibrosis Foundation)

• Golden Eagle Man of the Year (Onslow 
County Chamber of Commerce)

• 2020 Community Service Award 
(Economic Growth Connection of 
Westmoreland County)

• Recognized by Forbes as one of 10 companies 
putting people above profits during COVID-19 

• John V. Heher Humanitarian Awardee for 
CEO for outstanding contributions to further 
the National Kidney Foundation mission and 
involvement in the community

AWARD-WINNING SERVICE AND PERFORMANCE

A N n U A L  
R E P O R T
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Shareholder and Other Recognition

• Listed as one of the top 100 banks in Forbes’
Best Banks in America list

• Recognized as a Forbes Global 2000 company

• Named in the top 25 percent of nearly 930 
companies ranked on JUST Capital’s annual list 
based on issues that matter most in defining just 
business behavior, and ranked first overall for 
Transparent Communication

• Listed in Monitor 100 — largest equipment 
finance companies by assets and volume

• Ranked on Monitor’s Top 40 Most Active Players 
in the Vendor Channel list for the third year 
based on new business volume

• Ranked on Monitor’s Top 50 Bank Finance/
Leasing Companies list based on assets and new 
business volume

• Ranked as one of the top 13 banks in the state 
of North Carolina in 2020 by AdvisoryHQ

• Named a 2020 Top 100 Financial Advisor Firm in 
Maryland and North Carolina by Investor.com

• Named a Top 50 Most Active SBA 7(a) Lender 
in the country

• Recognized by 2020 Women on Boards for 
the percentage of women directors on the 
Company’s Board

• Mansfield Certified for implementing strategies 
to increase the hiring and advancement of 
minorities and historically underrepresented 
persons in FNB’s Corporate Legal 
Department and in engagements 
with outside counsel (Diversity Lab)

Employee Recognition

• Nationally recognized as a 2021 Top Workplace USA 
and Financial Services Top Workplace based solely 
on employee feedback compiled by Energage — an 
independent research firm

•   Honored more than 30 times as a leading workplace 
based solely on employee feedback compiled by 
third-party research, including the following accolades 
in 2020:

•   Top Workplace — Pittsburgh Post-Gazette
(tenth consecutive year)

•   Top Workplace — Cleveland Plain Dealer
(sixth consecutive year)

•   Best Places to Work Finalist — Baltimore 
Business Journal (fourth consecutive year) 

• Top 100 People recognition for CEO by 
PA Business Central 

• Power 100 recognition for CEO by Pittsburgh 
Business Times as one of the region's most influential 
business leaders

• Top Employer for 2020 (DiversityJobs)

•   Employees recognized for multiple industry 
honors including:

•   40 Under 40 Honoree (National Investor 
Relations Institute)

•   Rising Star Award Winner (American Society 
of Appraisers)

•   Top 50 Women in Equipment Finance (Monitor)
•   Central Pennsylvania Power Players Honoree 

(Central Penn Business Journal)
•   WilmingtonBiz 100 Power Player Honoree 

(Wilmington Business Journal)
•   One of the 50 Most Influential People in 

Charleston (Charleston Business Magazine)

A N n U A L  
R E P O R T
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FNB leveraged our strong foundation and unified culture to keep our commitment to 
our employees, customers, communities and shareholders throughout the unprecedented 
challenges and change experienced in 2020. We contributed significant resources to protect 
and support these constituents during the global health crisis while delivering positive 
financial results and making meaningful progress on strategic initiatives to position us for 
sustained success.

Our COVID-19 Response
As an essential business, FNB had a special responsibility to continue to provide undisrupted 
financial services to our customers and communities during the pandemic. Executive 
management worked together with our Board of Directors to proactively devise and execute 
a Company-wide pandemic response strategy built around four key pillars:
 • Employee protection and assistance
 • Operational response and preparedness
 • Customer and community support
 • Risk management and shareholder value preservation

Deployed through the efforts of our strong leadership team and exceptional workforce, these 
four pillars have enabled FNB to successfully navigate the pandemic, emerging as an even 
stronger and more resilient organization. 

Employee Protection and Assistance

Our employees form the backbone of our Company and their tireless efforts made it possible 
for FNB to serve the needs of our constituents throughout 2020. Protecting their health, 
safety and financial well-being has remained our top priority.

We have implemented a number of support measures and protocols, including 
comprehensive CDC-based sanitization practices in our physical locations, travel restrictions, 
social distancing and work from home policies.

To mitigate any hardships resulting from our team’s commitment to assist customers and 
community members during the pandemic, FNB allocated more than $7 million in special 
added support for our team. This included special relief payments to essential front-line and 
operations employees as well as those who demonstrated extraordinary efforts to address 
customer needs during the health crisis. In addition, this investment included adding five 
emergency flex days for every team member on top of our caregiver leave benefit. This 
much-needed time was used by employees to care for ill family members or children affected 
by school and daycare closures.

As we look to the next phase of recovery, leadership continues to employ a robust 
monitoring process and is poised to pivot quickly to ensure our workplaces continue to be 
safe and productive for all staff.

For additional  
information  

regarding FNB’s 
COVID-19 response, 

please review  
our 2021 Corporate 

Responsibility Report.

A N n U A L   
R E P O R T



FNB EMPLOYEES MADE THE DIFFERENCE

Many customers have reached out to thank 

FNB’s compassionate bankers for their 

support during the pandemic. Here are just a 

few highlights from PPP borrowers:

“Before I heard the term ‘PPP,’ [our bankers] 

were communicating with us to let us know 

that they were looking out for us . . . Today 

we received our PPP funding . . . This is the 

happiest day I have had in over a month . . .  

I know now more than ever that we will be OK. 

It is thanks to the hard and tireless work of [our 

bankers] that we are in this position, and I can’t 

communicate how thankful we are [for them] 

and First National Bank for watching out for us 

at a time like this.”

“This morning, [we] received an email from  

[FNB] . . . stating that we've been approved 

for our loan. This was the first bit of good news 

that I've had in almost two months. I now know 

that my company will make it through these 

tough times, and I don't have to worry anymore 

about supporting my family, my employees 

and my employees’ families . . . I just want to 

thank you for taking care of us and getting our 

loan approved. I feel like a big weight has been 

lifted. This won't be forgotten.”
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Operational Support and Preparedness

As part of ongoing business continuity processes, FNB had previously participated in 
pandemic simulations and developed a preparedness plan that served as the foundation for 
our proactive COVID-19 response.

To ensure social distancing, nearly 1,000 laptops were deployed to mobilize more than 
2,000 employees to work remotely, where they have continued to sustain remarkably high 
levels of productivity. For business continuity purposes, we established multiple operations 
centers and relocated critical Customer Service Center and operational staff. In our 
branch locations, we focused on our alternative banking options, including drive-thru, by 
appointment and ATM services as well as online and mobile banking.

To provide flexibility for our employees, we implemented a phased-in approach that gives 
employees the option to rotate weekly between the office and their homes. This allows us  
to provide a safe space for employees while offering a more traditional work format where it 
is wanted or needed.

Customer and Community Support

FNB was at the vanguard of customer and community support during the pandemic.
From the beginning, customers were able to manage their banking remotely using 
interactive online banking, the FNB Direct mobile app and our growing fleet of ATMs  
and ATMs with video teller access with two-way video chat functionality.

We were specially recognized by the Pennsylvania Attorney General's Office for our 
participation in the PA CARE Package initiative, which was developed to support  
Pennsylvania residents impacted by COVID-19, and were one of the first banks in the 
country to announce a structured deferral program and other relief measures for our 
consumer and business clients. At the height of FNB’s support during the crisis, our 
Company had provided payment deferrals on loans totaling more than $2.5 billion.

Even as the Small Business Administration’s (SBA) Paycheck Protection Program (PPP) 
was being developed, our team worked around the clock to ensure our clients had access to 
critical funds immediately following the PPP launch. Through their efforts, in 2020, FNB 
funded $2.6 billion in first-round PPP loans that provided direct relief to nearly 20,000 
businesses throughout our footprint and protected hundreds of thousands of jobs.

Understanding the broader impact of the pandemic on society, FNB also has contributed 
significant resources to the communities we serve. Our Company donated $2.5 million 
to our Foundation for COVID-19 relief efforts and other causes, building on ongoing 
contributions to food banks, local businesses and healthcare professionals through financial 
support and volunteer activities. In addition, we launched an outreach initiative to more 
than 100 nonprofit and community organizations, ensuring businesses in low- to moderate-
income (LMI) and historically underserved neighborhoods had resources and information 
regarding PPP loans and other programs.

A N n U A L   
R E P O R T
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Focus On Long-Term Shareholder Value

Through this volatile time for the U.S. stock market, we remained well capitalized, with the 
highest capital levels FNB has had in the last 20 years, and continued to maintain a solid 
liquidity position. As part of our daily risk management process, we continually run stress 
tests for a variety of economic situations, including severely adverse scenarios that have 
economic conditions similar to what we experienced in 2020. Under these scenarios, our 
regulatory capital ratios remain above the thresholds and liquidity levels, demonstrating our 
ability to continue to support all our constituencies, maintain a strong financial position and 
deliver enterprise value under stressful financial conditions. 

FNB has been able to successfully navigate this challenging environment for several reasons. 
These include our strong core franchise in attractive markets that are well positioned for 
long-term growth, peer-leading financial performance, an experienced and well-regarded 
management team, robust risk management and disciplined credit culture, and our solid  
and diversified liquidity position.

We also continued to build on our strategies to deliver long-term value for our 
shareholders and made progress on several fronts, including our branch optimization 
strategy as well as incremental expense reductions, strategic balance sheet actions taken to 
strengthen capital levels and liquidity, initiatives to enhance net interest margin moving 
forward and credit deferral improvement. In addition, we continue to drive growth in our 
fee-based businesses, including capital markets, mortgage banking, insurance and wealth 
management, with our diversified business model leading to the record level of total  
non-interest income achieved in 2020.

For more information about FNB’s financial strategies and performance in 2020, including 
our participation in the PPP, please refer to the Letter to Our Shareholders section later in 
this report. 

FNB’s actions throughout the pandemic generated tremendous positive feedback because  
of our commitment to do what is right and remain focused on taking care of our clients.  
As a result of our efforts, FNB has been recognized for three consecutive quarters by 
Greenwich Associates as a Standout Bank Amid Crisis for our COVID-19 response based 
solely on feedback from our clients. In addition, our reputation score improved in the 2020 
American Banker/RepTrak Survey of Bank Reputations, outpacing an industry-wide trend 
of improvement driven by banks’ support for customers and communities throughout the 
crisis. FNB also was included as the only bank on a list of companies putting people above 
profits by Forbes.

A N n U A L   
R E P O R T
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Clicks-to-Bricks Technology Investments
Because COVID-19 restrictions required more customers to bank remotely, the pandemic 
accelerated an even greater shift in customer behavior, which had been steadily evolving. FNB’s 
Clicks-to-Bricks strategy and the substantial investments we have made in state-of-the-art technology 
positioned us ahead of this shift, enabling us to adapt quickly to attract and better serve customers 
during the pandemic.

The value our digital services provided for our customers during this turbulent year is evident in a 
significant uptick in utilization of our digital channel in 2020 with highlights, including:

• Significant increase in digital traffic with approximately 6.1 million combined monthly 
online and mobile banking log-ins and a nearly 21 percent increase in the number of 
mobile banking users in 2020 compared to the full-year average for 2019

• New online banking enrollments increased nearly 11 percent over the 2019 average
• Person-to-person payments processed over the Zelle Network increased by more than 

98 percent over the 2019 average
• Mobile deposits increased by nearly 20 percent year over year
• Nearly 10,000 appointments were scheduled online
• Nearly 16,000 ATM with video teller access transactions were conducted
• More than 8,400 informational videos were played using our virtual Solutions Center

In addition to our online and mobile banking tools, our new website, which launched in January 
2020, also played a particularly vital role in FNB’s ability to serve customers during the pandemic.

Complete with a cart and checkout process, the interactive website provides an easy-to-use 
online retail experience to give customers an engaging and powerful new way to research, learn, 
shop and buy online. With the use of data analytics and enhanced digital features, product 
information and recommendations are personalized to meet a customer’s unique interests and 
particular financial needs. 

As the health crisis evolved, our customers relied on the website as a resource to:
• Schedule new online appointments to meet with representatives while lobbies were 

closed to walk-in traffic. The number of appointments scheduled grew from 26 in 
January to 2,700 in April.

• Find up-to-date information about branch access and health and safety protocols.
• Access convenient resources to apply for loan deferrals, fee forgiveness and more 

through our COVID-19 box found in the virtual Solutions Center. 
• Upload loan application information to one of the industry’s first automated PPP 

processing systems. Built in less than a week, our online platform enabled our bankers 
to provide efficient and timely access to funds and resources for existing customers and 
those who turned to us to meet their needs.

The new website has garnered a 16 percent increase in users compared to the former site, and the 
time that customers are spending on each website page has nearly doubled.

A N n U A L  
R E P O R T

FNB acted quickly to 
add a COVID-19 box to 
our proprietary digital 
Solutions Centers, creating 
a grab-and-go resource 
for relevant and useful 
customer information.

https://www.fnb-online.com/solutions-center
https://www.fnb-online.com/solutions-center
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New Homepage: A new, dynamic design 
offers three distinct paths to serve client 
needs: consumer banking, business 
banking and our virtual Solutions Center.

Virtual Solutions Center: Our proprietary 
in-branch Solutions Center is now available 
online, connecting customers to information 
about our products and financial education — 
all in our unique “checking in a box” format.

Shopping Bag: Customers can shop for a 
product using filtering abilities before adding 
their selections to a shopping bag. When 
they are ready to check out, they are taken to 
an online deposit application where, within 
minutes, a consumer deposit account can be 
opened and funded.

Appointment Scheduling: Our online 
appointment scheduling feature made it 
possible for thousands of customers to 
safely keep their banking on track during 
the pandemic.

Product Filtering: Digital shopping 
capabilities, such as the ability to filter 
products by need or feature, enable 
customers to efficiently browse and 
compare products to meet 
their specifications.

Goal Advisor: Goal Advisor asks questions 
about a customer’s financial situation and 
objectives and serves them with appropriate 
products, services and educational content 
based on their responses.

Knowledge Center: The Knowledge Center 
features content designed to help customers 
learn and take steps toward their personal or 
business banking goals.

New Website for a New World

The enhanced fnb-online.com provides an intuitive, secure and data-driven experience 
unlike any other in the banking industry — reflecting the qualities of a best-in-class retail 
shopping site while advancing our commitment to education and transparency. 

The site provides a dynamic framework for continued innovation and development that 
will add new capabilities and functionality consistently each year. In addition to an overall 
enhanced aesthetic complete with responsive design, interactive pages, appealing graphics 
and superior navigation, the most recent update included a number of new elements to 
better serve our customers. For example, we added an online appointment scheduling 
feature, educational content and unique digital shopping features, such as filtering 
capabilities, to help customers quickly find the right solution to meet a specific need.

Here are just a few of the features of this significant component in the evolution of our 
Clicks-to-Bricks strategy:



20

9

A N n U A L   
R E P O R T

Continued Evolution

The website is only one example of how FNB is building on its ongoing investments in a 
consistent cross-channel experience, taking strides even in the challenging environment of 2020.

In October, we began to launch ARGO, our new teller transaction processing system. ARGO 
incorporates front counter capture and other sophisticated technology to automate processes and 
minimize the time tellers must spend on manual intervention. This will drive increased efficiency 
and accuracy, improved fraud controls and, ultimately, a better customer experience.

In 2020, we added a credit score center and customer service chat to our online banking platform 
on our journey to deliver a full-service digital banking experience. Looking ahead to 2021, we 
will expand on these efforts with a major upgrade for our mobile app, FNB Direct, including 
an updated design and new features, such as photo bill pay. This will push our mobile offering 
into an even more competitive position, increasing the momentum we have achieved in the four 
consecutive years that FNB Direct has been rated as a leader for features and innovation by S&P 
Global Market Intelligence.1

Partnership with the Pittsburgh Penguins®
Our commitment to innovation also served as a springboard to pursue new 
avenues for engagement with our customers and communities. In 2020, we 
announced a multi-year partnership agreement with the Pittsburgh Penguins 
that makes FNB the Official Retail and Digital Banking Partner of the National 
Hockey League team. The relationship features a significant on-site presence at 
PPG Paints Arena — including the installation of an interactive digital center — 
and allows FNB to deliver several differentiated benefits, such as the  
Penguins Power Play affinity checking package and special promotions.

Our unique partnership emphasizes digital integration and cross-promotion between our 
organizations’ online and mobile platforms. The relationship enables us to leverage the Penguins’ 
premium brand as well as our respective digital capabilities and combined audience. For more 
than a decade the Penguins have led the NHL in television viewership, with a nearly 50 percent 
increase during the current season, and have been recognized by Forbes for having one of the most 
passionate fan bases in professional sports. Our digital partnership and the strategic placement of 
FNB content on the Penguins’ website and mobile app will engage this expansive fan network to 
drive traffic to our website and open the door to millions of potential additional views each month 
for our products, services and brand.

1  Among Mid-Atlantic regional banks in S&P Global Market Intelligence's "2020 US Mobile Banking Market Report."
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A Fully Optimized Network

Our Clicks-to-Bricks strategy is based on the seamless integration of our digital and 
physical channels. As utilization of our online and mobile channels continues to grow, 
we also have accelerated the optimization of our retail network to align with customer 
needs and drive greater efficiency and return for our organization.

In 2020, these efforts included the consolidation of 16 retail locations and the 
announcement of plans to consolidate 21 additional locations in 2021. However, our 
approach to optimization still has a place for strategic reinvestment in higher growth 
markets through opportunistic de novo expansion. To that end, new branches were 
opened in Washington, D.C., Tysons, Virginia, Charleston, South Carolina, and in 
Asheville and Greensboro, North Carolina, with favorable early performance.

Actions taken relative to our branch network are further balanced by the strategic, 
cost-effective expansion of our fleet of ATMs. Through third-party partnerships, we 
deployed 49 branded ATMs in GetGo convenience stores in Northeast Ohio and have 
plans to deploy more than 190 branded ATMs, including several models that will accept 
deposits, in Royal Farms convenience stores throughout the Baltimore, Maryland, and 
Washington, D.C., markets.

Investments in prominent regional 
headquarters drive growth, 

and success for our communities. 
FNB Financial Center, our new 
corporate headquarters in Pittsburgh, 
PA, is expected to open in 2023.

FNB Tower — Raleigh FNB Tower — Charlotte
(Opening 2021)

FNB Greensboro
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Our ATM strategy leverages partnerships and co-branded machines to grow our network with a 
limited capital investment, dramatically and efficiently increasing convenience for our customers 
through nearly 800 machines across our footprint. In addition, the continued enhancement of our 
ATM network furthers our goal of increasing penetration in urban markets, expanding access to 
critical banking services and providing additional opportunities to deliver financial education and 
content about banking products and services in LMI and predominantly minority communities. 

Of course, the capstone of our efforts to maintain a physical presence with the greatest possible 
benefit for our customers, communities, employees and shareholders is our investment in highly 
visible, state-of-the-art regional headquarters buildings in multiple markets. Symbols of our enduring 
commitment to our regions, these projects integrate an intense focus on environmentally sustainable 
and health-conscious design that will be more important than ever in a post-pandemic environment 
where they will satisfy a crucial need for COVID-19 compliant office and retail space.

Elevating Our Communities

Always striving to do the right thing for our customers and the communities we call home is essential 
to our mission. Our focus on serving the best interests of all our customers, neighbors and employees 
by strengthening our communities has been core to our purpose and our business for more than 
150 years. This includes volunteer outreach provided by FNB directors and employees, numerous 
community development opportunities and education programs to foster financial independence and 
success, as well as millions of dollars in donations to support local organizations and residents.  

Building on our important mandate to support vulnerable and traditionally underserved 
communities, in July 2020, FNB made a $250 million commitment to address economic and 
social inequity in LMI communities. This pledge is intended to promote economic investments 
in underserved and predominantly minority communities with a focus on affordable housing, 
entrepreneurship for minority and women-owned businesses, financial education, capacity building 
and human services.

In addition to our significant investments in social and economic equity as well as pandemic relief, 
FNB continued to provide financial and hands-on support to foster success for our communities. 
This was made possible in large part by our employees, who stepped up with inspiring compassion, 
generosity and creativity to ensure our neighbors had access to essential resources, support and 
financial education to overcome challenges and thrive.
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Supporting Our Greatest Asset

Engaged employees who believe in their Company’s mission will always do what is best for their 
customers, communities and each other — which in turn benefits our shareholders.

Our team is the foundation of our success, and we strive to deliver a best-in-class employee experience 
that rewards their contributions and positions us to attract and retain top talent. We provide a benefits 
offering that includes comprehensive medical benefits, competitive compensation, learning and 
development opportunities, a generous 401(k) match, and progressive family and caregiver leave and 
assistance programs, so that our employees have the support they need to take care of what matters at 
work and at home. These efforts include raising our minimum hourly wage to $15 for 
non-commissioned employees.

We also continually invest in new initiatives to better meet our team’s needs. One such enhancement is 
The Vault, our new corporate intranet. The result of considerable planning, this new resource transformed 
FNB’s employee communications, providing a durable, scalable infrastructure for a more centralized, 
efficient and effective delivery of Company information and resources. The Vault served as a pivotal tool 
during the pandemic, providing a centralized resource for up-to-date information to help employees 
navigate the evolving crisis. With more than 6,000 pages created since launching in February 2020, The 
Vault had garnered more than two million site visits by the end of the year.

Our Inclusive Workforce
FNB’s commitment to diversity, equity and inclusion is central to our mission and the excellent 
workplace we provide for our team. The range of experiences, backgrounds, perspectives and skills our 
employees bring to FNB fuels our innovation and deepens our connection with our customers, and 
we focus on creating an inclusive environment that makes us stronger and better suited to serve our 
customers, communities and shareholders.

In a year marked by social unrest and urgent global dialogue about issues pertaining to equality, 
FNB had already taken proactive and continued steps to drive greater equity and inclusivity in our 
communities and in our Company. 
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A Great Place to Grow a Career
Our success cultivating a unified, supportive and rewarding culture continues to be validated 
by the high satisfaction expressed by our team, who gave FNB an “outstanding” score on our 
internal employee engagement survey.

Despite a difficult year, we continued to add to our third-party workplace accolades — 
for the first time receiving recognition on a national level as a 2021 Top Workplace USA 
and Financial Services Top Workplace. These honors, which are based solely on employee 
feedback, join more than 30 workplace awards we have received over the past decade, 
including 10 consecutive years of recognition in Pittsburgh, six consecutive years in Northeast 
Ohio and four consecutive years as a finalist in Baltimore.

Committed to Our Shareholders

We continue to deploy a very active shareholder engagement and outreach program throughout 
the year in line with our commitment to foster a collaborative relationship with this key audience. 
This program — which includes individual investor meetings and participation in road shows and 
sell-side conferences — promotes proactive interaction between FNB, its shareholders and proxy 
advisory firm, yielding valuable insight on issues that affect the Company’s long-term value and 
corporate responsibility as well as governance, compensation and disclosure practices.

In 2020, executive management held more than 100 meetings with a majority of institutional 
shareholders to keep the investor community apprised of our COVID-19 response and other 
matters pertaining to Company performance and actions.

For more information 
regarding FNB's community 
engagement, diversity, 
equity and inclusion and 
governance practices, please 
review the 2021 Corporate 
Responsibility Report.
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To Our Fellow Shareholders: 
A year unlike any other in recent history, 2020 will be 
remembered as a time of significant challenge and change 
generated by the COVID-19 pandemic and its global 
impact as well as critical societal issues.

To address the events of last year, our leadership team 
took significant actions to ensure safety, partner with our 
communities by providing grants and financial assistance, 
enable uninterrupted customer access and preserve value for 
shareholders, all while implementing measures to improve 
efficiency and increase profitability. We begin a new year 
that represents an inflection point for a new operating 
environment, incorporating the lessons learned into our 
business model as we move forward together to drive 
positive results.

The significant actions taken in 2020 and our proven approach has positioned FNB to achieve 
strong relative financial performance in an unprecedented environment — where the banking 
industry is facing substantial economic headwinds. Our long-term strategy is founded on our 
ability to provide a comprehensive suite of leading products and services to best serve our clients 
through varying economic cycles. During 2020, FNB achieved a record level of total revenue of 
$1.2 billion, operating net income available to common shareholders of $314 million, or $0.96 
per diluted common share, and an all-time high of more than $37 billion in total assets.

Vincent J. Delie, Jr.
Chairman, President & CEO 
F.N.B. Corporation
First National Bank
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More Than a Decade of Consistent Performance
Looking back to the last financial crisis, we’ve faced considerable challenges as an organization, 
but none more trying than the current conditions presented by COVID-19. Despite these 
significant events, over this period FNB has reached new milestones and had many extraordinary 
accomplishments in various facets of the organization. The current climate reflects a dynamic 
competitive landscape where changes in customers’ preferences and the need to invest in 
technology have been accelerated due to the pandemic. Benefiting from our previous investments 
in technology, FNB continues to be well positioned to meet our customers’ needs in the 
COVID-19 environment. 

As we enter 2021, FNB is in a position of great strength with strong liquidity, enhanced capital 
flexibility, a wide universe of potential clients in diverse growth markets, an engaged workforce  
and a scalable infrastructure.

Reviewing 2020, we’ve reaped the benefits of numerous prior strategic investments and, most 
notably, were named a Standout Bank for our COVID-19 response by Greenwich Associates. 
Achieving this recognition is a direct result of leveraging the technology and infrastructure 
investments that were developed as part of successfully executing our Clicks-to-Bricks digital 
strategy in recent years. As demonstrated by our comprehensive Paycheck Protection Program (PPP) 
efforts, we gained thousands of new customer relationships as a result of the program we put in 
place in the midst of the pandemic.

Results for 2020 included the successful adoption of the CECL accounting standard (a life-of-loan 
credit reserve requirement) and elevated reserve levels to address the impact of COVID-19 sensitive 
relationships, both of which weighed on the earnings trajectory compared to 2019. Although 2020 
earnings were impacted by COVID-19, operating pre-provision net revenues were $516 million, a 
testament to the efforts of the team while facing a near-zero interest rate environment. Since 2009, 
total revenue and operating net income have increased at annual average growth rates of 11% and 
23%, respectively. This focus on profitability and sustained growth is highlighted by a nearly tenfold 
increase in operating net income to shareholders over this period. 
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As evidenced by favorable trends in loans and deposits, our portfolios continued to expand with year-
over-year average loan and deposit growth of 11% and 14%, respectively. This growth was due to the 
resiliency of our bankers who continued to serve the needs of our customers, the success of PPP loan 
originations with balanced contributions across our Company and elevated growth in our southeastern 
and mid-Atlantic markets. These results continue our track record of generating solid growth in loans 
and deposits during the last decade at compounded annual growth rates of 14% and 15%, respectively. 

Stated Strategic Initiatives
Our executive management team focused on a number of financial goals and objectives during 2020 
designed to protect shareholder value and drive long-term results. When examining the operational 
initiatives we laid out in last year’s Annual Report, we have made notable progress and achieved 
significant milestones in 2020. Following are a few of the significant highlights:
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Deliver peer-leading returns on average tangible common equity and drive internal capital generation
 •  Our operating 2020 ROATCE of 13% continues to track above others in the industry.
 •  FNB grew tangible book value per share 5% during 2020 to a record $7.88.
 •  We remain focused on these objectives to continue to target upper quartile performance.

Protect our attractive dividend while optimizing capital deployment
 •  In 2020, we paid out $165 million in cash dividends and repurchased nearly $40 million of stock, returning 

$203 million directly to shareholders.
 •  Approximately 25% of the total shares repurchased during the fourth quarter of 2020 were below tangible 

book value resulting in immediate accretion to that metric, illustrating disciplined capital stewardship.

Grow revenue by prudently increasing loans and deposits
 •   Total revenues reached a record $1.2 billion with more than $2 billion of total loan growth.
 •  Total deposits increased $4 billion and generated deposit growth in 50 of 53 MSAs across  

our footprint, achieving a top five market share position in half of those MSAs.

Improve our funding mix and reduce dependence on wholesale borrowings
 •   Deposit mix improved as non-interest-bearing deposits surpassed $9 billion and made up 31% of total 

deposits, up from 26% in 2019.
 •   FNB is in a very strong liquidity position to fund future loan growth with a loan-to-deposit ratio of 87%.
 •   FNB prepaid $715 million of higher-cost wholesale borrowings to reduce future interest expense and enhance 

overall balance sheet positioning.

Diversify revenue by growing our fee-based businesses
 •   The Company realized record total non-interest income of nearly $300 million in 2020.
 •   Capital markets, mortgage banking, insurance and wealth management achieved new records, increasing 

revenue $32 million, or 24%, to $162 million in the aggregate.

Optimize digital and physical delivery channels
 •   Digital adoption growth rates from growth in mobile users have increased exponentially during the year, 

demonstrated by a 21% growth in mobile users in December 2020 compared to the average for 2019.
 •   FNB optimized the physical channel by rolling out more ATMs with video teller access increasing the number 

of concept branches to 25 across our footprint.

Manage costs and improve operational efficiency while investing in technology and infrastructure
 • We achieved our stated cost savings goal of $20 million per year in both 2020 and 2019.
 • Proactive expense management initiatives resulted in an efficiency ratio at a good level of 56%.

Maintain strong risk management and maintain superior asset quality
 •  2020 full-year net charge-offs remained at a good level of 0.24% of average loans with a build in the allowance 

for credit losses to 1.56% of total loans as of December 31, 2020, excluding PPP loans.
 •  FNB exited $486 million of indirect auto loans and meaningfully reduced COVID-19 sensitive 

industry exposure in the loan portfolio.

As we pursue peer leading performance metrics outlined in each of these areas in 2021, our future focus will continue 
to be on achieving results that produce long-term shareholder value. 

5% growth  
in tangible book value 
per share to a record  

$7.88 per share

13% return  
on average tangible  

common equity

$203 million  
of capital returned 

to shareholders

more than  
$2 billion  

growth in total loans

$4 billion  
growth in total 
spot deposits

87%  
loan/deposit ratio 

31% of deposits  
non-interest bearing

21% growth  
in mobile users

nearly $300 
million  

in non-interest 
income

$20 million  
cost savings  

goal achieved  
in 2020
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Continued Targeted Investment in FNB’s 
Digital Strategy
As noted in our review of FNB’s digital strategy, our online and mobile banking tools, new website 
and significant investments in digital infrastructure played a particularly vital role in FNB’s ability 
to serve customers during the pandemic. During FNB’s inaugural analyst day in November 2019, 
we discussed how our investment in technology has brought tremendous value to our clients 
and provides a scalable platform to drive positive operating leverage moving forward. Core to 
our strategy, leveraging these capital investments will position FNB to increase profitability and 
improve operational efficiencies as we grow new and existing customer relationships, especially 
with shifting client preferences and customer migration toward digital channels.

Multiple Growth Markets Present Substantial 
Opportunity
Over the past decade, FNB has grown our franchise to seven states and the District of Columbia, 
with exposure to some of the fastest growing and most attractive markets in the country. Over the 
last five years, FNB has grown deposits in our new markets by almost 5%, which outpaces total 
market growth. FNB’s largest metro markets have a total population of over 19 million, which 
is expected to grow over the next five years. In addition to the attractive demographics of our 
larger footprint, there are substantial opportunities presented by our successful expansion, as these 
markets have almost 350,000 businesses with annual revenue of greater than $100,000.

FNB's northeastern, mid-Atlantic and southeastern markets are large and among some of the 
fastest growing in the U.S. Collectively, these markets have almost 1 million total businesses 
and have a positive projected annual population growth rate. FNB has added key leadership 
positions in these growth markets to continue building our presence and fostering new 
relationships with customers. 
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Cleveland
Population: 2.0 million
# of $100,000 Businesses: 68,000
Deposit Market Share Rank: 12
Deposit Market Share: 1.0%

1

Winston-Salem
Population: 683,000
# of $100,000 Businesses: 19,000
Deposit Market Share Rank: 5
Deposit Market Share: 7.5%

5

Pittsburgh
Population: 2.3 million
# of $100,000 Businesses: 86,000
Deposit Market Share Rank: 3
Deposit Market Share: 6.0%

2

Greensboro
Population: 781,000
# of $100,000 Businesses: 24,000
Deposit Market Share Rank: 7
Deposit Market Share: 4.0%

6

Baltimore
Population: 2.8 million
# of $100,000 Businesses: 91,000
Deposit Market Share Rank: 7
Deposit Market Share: 2.0%

3

Raleigh
Population: 1.4 million
# of $100,000 Businesses: 40,000
Deposit Market Share Rank: 10
Deposit Market Share: 2.0%

7

Washington, D.C.
Population: 6.3 million
# of $100,000 Businesses: 206,000
Deposit Market Share Rank: 40
Deposit Market Share: 0.1%

4

Charlotte
Population: 2.7 million
# of $100,000 Businesses: 79,000
Deposit Market Share Rank: 8
Deposit Market Share: 0.3%

Charleston
Population: 823,000
# of $100,000 Businesses: 26,000
Deposit Market Share Rank: 27
Deposit Market Share: 0.26%

8

9

FNB's Dynamic Growth Markets
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Focus on Revenue Diversification Generates High 
Returns on Investment
As FNB has grown as an organization, we’ve focused on creating multiple, scalable, fee-based 
businesses to provide a full suite of high-value products to customers and diversify our revenue 
streams. Our progress is evident in the multiyear advancement of our capital markets platform, 
which has grown meaningfully as a percentage of total revenues in a very short period. Capital 
markets reached nearly $40 million in revenue this year, an 18% increase from 2019. We will 
continue to broaden our suite of sophisticated products and services with expanded debt capital 
markets capabilities, a broader syndications platform and the launch of a new broker-dealer, all 
further enhancing our existing product set. Additionally, our mortgage banking business had an 
outstanding year, with total production levels exceeding $3 billion for the first time in our history. 
Compared to 2019, mortgage banking income increased 57% to a record $50 million, as we 
reaped the benefit from strategically investing in our people, processes and infrastructure over the 
last several years. We entered 2020 well positioned to benefit from the robust level of mortgage 
activity, with strong contributions from our metro markets, notably the Pittsburgh, Mid-Atlantic 
and Carolina regions.
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Capital Management Optimization Aligned with 
Shareholder Value Creation
In addition to the $165 million in common dividends returned to shareholders during 2020, we 
repurchased nearly 4 million shares and have $112 million remaining under our current $150 
million authorized share repurchase program. Our philosophy is to optimally deploy capital in 
the manner that provides the highest returns, which has included opportunistic share repurchases 
when beneficial for our shareholders. This is demonstrated by FNB’s tangible book value per share 
plus cumulative dividends exceeding peer median growth rates over the past decade. In 2020, our 
TCE ratio, excluding PPP net loans, increased to 7.7% and our CET1 ratio ended 2020 at 9.8%, 
the highest level in our history.

Closing
In summary, 2020 presented all of us with a unique set of challenges, and the relative performance 
this year is a testament to the strength of our team and our durable business model. The FNB team 
rallied to support our customers, communities and each other. I would like to thank each of our 
employees for all their hard work, dedication and determination as we worked through an extremely 
difficult climate — especially as they were personally navigating the impact of the pandemic. Their 
efforts resulted in a safer work environment and enabled customers to access needed financial services. 
The preservation of shareholder value positions our Company for stronger performance as we move 
into what we hope will be a more normalized 2021.

We expect a resilient U.S. economy to perform at a higher level as the effects of expected stimulus 
and the rollout of the vaccine take hold — accelerating business recovery and economic growth in 
2021. We are steadfastly working to deliver greater shareholder value. On behalf of the Board of 
Directors and the executive management team, I also would like to thank all of our shareholders 
for their continued support of F.N.B. Corporation.

Vincent J. Delie, Jr. 
Chairman, President & CEO  

F.N.B. Corporation

First National Bank



FINANCIAL HIGHLIGHTS
Year ended December 31  (Dollars in millions, except per share data)  

(1)   To supplement our consolidated financial statements presented in accordance with GAAP, we use certain non-GAAP financial measures to provide information useful in understanding 
our operating performance and trends, and to facilitate comparisons with the performance of our peers. These non-GAAP financial measures should be viewed as supplemental in 
nature, and not as a substitute for, or superior to, our reported results prepared in accordance with GAAP. Non-GAAP financial measures in this Annual Report, including reconciliations 
to the most directly comparable GAAP financial measures, should be reviewed in conjunction with our corresponding GAAP financial measures disclosed in our 2020 Form 10-K filing 
as well as other periodic filings with the SEC and on our website at www.fnbcorporation.com.

(2)  Fully taxable equivalent basis, adjusted for tax-favored status of income from certain loans and investments. 

Year 2020 2019 2018 2017 2016

Total revenue $1,216 $1,211  $1,208 $1,098 $813  

Non-interest expense 750 696  695 681 511 

Net income 286 387  373 199 171  

Net income available to common stockholders 278 379 365 191 163 

Operating net income available to common stockholders  314 386 367 281 188 
(non-GAAP)(1)  

Per Common Share  

Net income – diluted $0.85 $1.16 $1.12 $ 0.63 $ 0.78 

Operating net income – diluted (non-GAAP)(1) 0.96 1.18 1.13 0.93 0.90 

Cash dividends declared 0.48 0.48 0.48 0.48 0.48 

Tangible book value (non-GAAP)(1) 7.88 7.53 6.68 6.06 6.53 

Average share price 8.46 11.65 13.13 14.13 13.00 

Financial Ratios     

Return on average assets        

Return on average tangible assets (non-GAAP)(1)  0.87 1.26          1.29  0.78 0.91   

Return on average equity 5.83 8.14 8.30 4.89 6.84 

Return on average tangible common equity (non-GAAP)(1) 11.66 16.84 18.41 10.90 12.76 

Net interest margin (FTE) (non-GAAP)(1) (2) 2.91 3.17 3.39 3.43 3.38 

Efficiency ratio (FTE) (non-GAAP)(1) (2) 56.13 54.51 54.82 54.25 55.36 

Tangible common equity/Tangible assets (non-GAAP)(1) 7.24 7.58 7.05 6.74 6.64 

Common equity tier 1 risk-based capital ratio 9.84 9.40 9.19 8.88 9.23 

Tier 1 risk-based capital ratio 10.24 9.79 9.62 9.33 9.90  

Total risk-based capital ratio 12.33 11.81 11.54 11.39 12.00 

Leverage ratio 7.83 8.20 7.87 7.58 7.70 

At December 31     

Total assets $37,354 $34,615  $33,102  $31,418 $21,845 

Earning assets 32,958 30,096 28,808 27,169 19,546 

Loans and leases  25,459 23,289 22,153 20,999 14,897 

Allowance for credit losses 363 196 180 175 158 

Deposits 29,122 24,786 23,455 22,400 16,066 

Total stockholders’ equity 4,959 4,883 4,608 4,409 2,572 

Common shares outstanding (thousands)  321,630 325,015 324,315 323,465 211,060 

 0.78%       1.14%      1.16%      0.68%       0.83%   
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Corporate Headquarters
F.N.B. Corporation
One North Shore Center
12 Federal Street
Pittsburgh, Pennsylvania 15212
Telephone: (888) 981-6000
Website: www.fnbcorporation.com

Transfer Agent and Registrar
Broadridge Corporate Issuer  
Solutions, Inc.
51 Mercedes Way 
Edgewood, New Jersey 11717
Telephone: (844) 877-8750 

Stock Listing
The Corporation’s common 
stock is traded on the 
New York Stock Exchange under 
the ticker symbol “FNB.”

Corporate Leadership

Vincent J. Delie, Jr. 
Chairman, President & CEO

Vincent J. Calabrese, Jr.
Chief Financial Officer

Gary L. Guerrieri
Chief Credit Officer

D. Bryant Mitchell
Chief Wholesale Officer

Barry C. Robinson
Chief Consumer Officer

James G. Orie
Corporate Secretary

Chief Legal Officer

Thomas M. Whitesel
Chief Risk Officer

Christine E. Tvaroch
Chief Audit Executive

Jennifer M. Reel
Director of Corporate  

Communications

William B. Campbell
Lead Director
Retired Businessman

James D. Chiafullo
Partner
Cohen & Grigsby, PC

Robert A. Hormell
Retired Government 
Advisor

Frank C. Mencini
President and CEO
Mencini Healthcare 
Assoc., LLC

John S. Stanik
Retired CEO
Ampco – Pittsburgh 
Corporation

Vincent J. Delie, Jr. 
Chairman, President & CEO 
F.N.B. Corporation

David J. Malone
President and CEO
Gateway Financial 
Group, Inc.

David L. Motley
President & CEO
MCAPS, LLC

Mary Jo Dively
Vice President and  
General Counsel
Carnegie Mellon University

Pamela A. Bena
Director of Finance
Pittsburgh Zoo &  
PPG Aquarium

Heidi A. Nicholas
Principal
Nicholas Enterprises

F.N.B. Corporation and First National Bank Board of Directors

William J. Strimbu
President
Nick Strimbu, Inc.
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