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our strategy

At Hummingbird we aim to produce gold
profitably, build on our medium to long term
growth initiatives, whilst maintaining focus
on operating responsibly through strict
Environmental, Social and Governance
(“ESG”) standards and respect for our
stakeholders. Further, our vision is to
become a multi asset, multi jurisdiction
gold producer that has diversification of
projects, while maintaining and continually
Improving on our technical expertise, both in
exploration and operationally, to support the
growth of the Company for the longer term.




our principles

HUMMINGBIRD FIRST |

Pride and value in Hummingbird
Company-centric thinking and working

Promoting our success and values, internally and externally

@ FORWARD

Focus on core strategic priorities and common goals
Delivering with urgency and agility

Providing solutions to drive outcomes and progress

CARE

Thinking about others and the environment we operate in

3

Providing regular mutual support and feedback to help us be the best we can

Recognising and rewarding success together

‘= SMARTER

Clear accountability and performance expectations

Empowered teams, making timely fact-based decisions

Utilising collaborative processes, tools and technology
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focus and priorities

HUMMINGBIRD RESOURCES

As a priority, we are focussed on
maximising the value from our current
portfolio while continuing to evaluate
M&A opportunities for the long term.

One of 2020’s key priorities was to
improve the Life of Mine (“LOM”)
prospects at the Yanfolila mine in Mali
with the success of the years drilling
results achieving this outcome, leading
to a decision to double the exploration
budget at Yanfolila for 2021 to further
that success.

Our next development project, the
Kouroussa Gold Project, Guinea
(“Kouroussa, Guinea”), purchased in 2020,
once in production is expected to double
the Company’s production profile, adding
circa 100,000 oz of gold production per
annum. Further, the Dugbe Gold Project in
Liberia (“Dugbe, Liberia”), being developed
by earn-in partner Pasofino Gold Ltd
(“Pasofino”), has the potential to have
material growth and value for shareholders
as Pasofino continues to deliver a
Definitive Feasibility Study (“DFS”) and
exploration programme in 2021.



Our strategy is to continually look at
exploring, extending, and maximising
the value of the Group’s resource base.

We are looking to maintain our 2020
exploration success into 2021 at the
Yanfolila mine in Mali with the doubling
of the exploration budget. Further,
exploration planning at Kouroussa,
Guinea began in 2020, in conjunction
with our overall pre-development
plans for the project. We believe
there is material upside to the current
1.18Mozs of indicated and inferred
gold resources at the project at
known and other targeted deposits.
Further, Dugbe, Liberia already has

a material gold mineral resource and
with Pasofino in place to add to the
historical +75,000 metres of drilling
already completed by Hummingbird,
we remain confident that the Project’s
value and prospects will be materially
improved during 2021.

SOCIALLY AND ENVIRONMENTALLY RESPONSIBLE

At the core of how we operate are our ESG policies and management systems.

Our employees both corporately and on site are responsible for maintaining these
standards. We strive to maintain and improve upon industry best practices and having
joined the World Gold Council (“WGC”) during 2020 we are working to adhere to and
implement the WGC Responsible Gold Mining Principles (‘“RGMPs”).

ENTREPRENEURIAL AND EXPERIENCED

Focus on maintaining and continually improving on our expertise, from the board room
down, to support the growth of the Company for the longer term. Further, an ongoing
commitment to remain entrepreneurial in how we conduct our business to create
shareholder value and value for all stake holders.




OVERVIEW

2020 was a year of significant challenges
for us all — whether as individuals or
companies, we have all had to adapt to
a period of continuing uncertainty and
stress caused by COVID-19.

RUSSELL KING

Non-Executive Chairman

HUMMINGBIRD RESOURCES

Whilst, unfortunately, unlike last year,

we have not been able to maintain

the production improvements in the
Company'’s operational performance this
is certainly not through want of effort,
commitment, or focus. In particular, |
would like to acknowledge the huge
personal sacrifices that our operational
staff have made in keeping Yanfolila
operating safely, and the local villages the
Company supported during this period.

It is of particular note, that many of our
expatriate and local staff were, due to
governmental COVID-19 restrictions,
unable to leave the site for a prolonged
period causing stress to them and their
families. Yanfolila continuing to operate
safely and with community support during
these exceptional times is a significant
achievement and one for which we should
all be appreciative.

Not only has COVID-19 affected our
people it has also reduced the efficiency
of our supply chain, our ability to access
external expertise at the mine, and has
prevented the sort of face-to-face contact
between the mine and our support

staff that is vital for effective operations.
Despite all these challenges, the Board

is pleased that operations continued and
pleasingly we also advanced our strategic
growth objectives in Liberia through our
earn-in agreement with Pasofino and in
Guinea with the acquisition of Kouroussa.



ESG continues to be a significant focus
for the Company. We are now over two
million hours worked injury free, and

our COVID-19 protocols on site and in
the local community have contributed
significantly to mitigating COVID-19
cases, spread and adverse health related
issues. Although COVID-19 impacted
our community team’s ability to interact
with our local communities as normal,
community project initiatives continued
with the likes of ongoing success at our
market gardens, soap manufacturing
programmes, training, malaria spraying
initiatives and water infrastructure
improvements amongst others. This
year we have enhanced our focus on the
adoption of industry best practices. To this
end we have now joined the WGC and
are now working to implement the WGC
RGMPs.

| would like to thank all our shareholders
who have been there through our
evolution from gold explorer to gold
producer and remained committed
through the challenging times. Even
though this year has been exceptionally
challenging, | do hope that you are able to
recognise that the Company has achieved
much especially in taking steps to position
itself strategically for a brighter future.



OVERVIEW

DAN BETTS

Chief Executive Officer

HUMMINGBIRD RESOURCES

2020 was an extraordinary year by any measure
with the COVID-19 pandemic dominating affairs
around the world. Virtually no person or business
was immune to the impact in some form or
another, and our business was no different.

The challenges presented by COVID-19
were multiple, and not always predictable.
By and large they affected logistics and
“the human teams” element of the Company
the most. Whilst on one hand video
conferencing has provided us all with a
very functional method of interaction,

| personally believe it is a poor substitute for
face time and the chemistry which bonds
a team and forms the culture of a company.

At our Yanfolila mine in Mali we endured
extended periods of border closures
(induced by the additional complication of
an in-country coup as well as COVID-19
restrictions) which impacted the movement
of people and goods to supply the mine,
and resulted in some changes being
necessary to the mine plan in order to
preserve equipment from a maintenance
perspective. Despite 2020 proving a
challenging year, and not meeting forecast
production expectations as set at the start
of the year, we are proud that the Company
continued to operate during difficult
circumstances without significant downtime
and continued to pay down circa US$30
million of debt to end the year in a net cash
position.

At the start of 2020, achieving a
strengthening balance sheet and net cash
position during the year was one of the
Company'’s key objectives. Additionally,
we set out to conduct a more systematic
exploration programme at Yanfolila in
order to prove further mine life extensions
and improve confidence in our known
resources. The exploration programme
achieved both of these objectives with
particularly exciting results coming from
the Sanioumale East (“SE”) deposit.

We also set ourselves the target of
enhancing the growth pipeline for the
Company and advancing Dugbe, Liberia
in order to recognise value from the
asset for shareholders. Again, both of
these objectives were achieved with the
acquisition of Kouroussa, Guinea and
the signing of an earn-in agreement with
Pasofino to advance and fund Dugbe,
Liberia to feasibility study.

As a result, Hummingbird has a
strengthened balance sheet, has an
improved mine life outlook at Yanfolila and
both a high-grade development asset at
Kouroussa, Guinea and the development
of a large-scale project in Liberia towards
a feasibility study which could showcase
a meaningful Net Present Value (“NPV”)
on a multi-million-ounce gold deposit.

The health and safety record at Yanfolila
has been exemplary with the Company
passing one year with no Lost Time Injury
(“LTI"). This is a fantastic achievement

as we develop into a seasoned mining
company and puts us into the first rank
of industry performance.

However, these achievements and

the strong position Hummingbird now
finds itself in, with the ability to show
strong internal growth, has been

largely overshadowed by the higher
costs and lower than expected gold
production at Yanfolila in 2020. As
explained above this was in part due

to the COVID-19 induced challenges
encountered during the course of the
year. The mine plan was changed in order
to process more oxide material in order
to prevent wear and tear on equipment.



In Q3 a coup in Mali impacted logistics,

in particular due to border closures and
extreme weather events added further
complexities to those already being

felt from COVID-19 impacting both our
production and cost forecasts for the year.

In terms of investing in senior personnel
for the future, the Company invested in
adding to the senior management team
with the appointment of a Chief Strategy
and ESG Officer, a new General Manager
at Yanfolila and in 2021 a new Chief
Operating Officer amongst others as

the Company positions itself to become
a multi-asset, multi-jurisdiction gold
producer.

Another Company initiative further
advanced in 2020, being the development
of the Single Mine Origin (“SMO”). The aim
is to be recognised as a thought-leader

in the market of responsibly sourced
metal, and through our strategic partner,
Betts Metals Ltd, we have the ability to
segregate metal all the way through the
refining and manufacturing process, into
the jewellery that retail consumers buy.
The purchaser is provided with a unique
QR code which details which responsible
mine that metal was sourced from and
what environmental and community
initiatives are conducted at that site

in order to improve the livelihoods of

the local people and the surrounding
environment. All SMO mines will need to
conform to a world assurance standard
(like the WGC RGMP’s for example)

in order to receive accreditation and

as a retail-led initiative, we believe it

will become an industry leading way

to showcase the important work that

the mining industry does in positively
contributing in the areas where they
operate that is fully traceable. Lastly of
note, during 2020 the Company became
a member of the WGC which we believe
is an important statement of our ambitions
to adhere to a high level of operational
and responsible mining practices, but also
important in our future growth ambitions.

During 2021 our primary focus will be to ensure that the operations at Yanfolila are
stabilised and output is more predictable. Our guidance for the year is 100,000 to
110,000 oz of gold, with an All in Sustaining Cash Cost (“AISC”) of US$1,250 to 1,350
per oz of gold sold. We are at the high-cost part of the LOM plan, and there are a
number of initiatives in place that are being further developed in order to improve
efficiencies and reduce cost across the operation.

The Company has also doubled its exploration budget at Yanfolila up to US$10 million,
in order to build on the 2020 drilling success. The intention of this programme is to
discover more ounces to extend the mine life at Yanfolila. We see the perceived short
mine life at Yanfolila as a major hindrance on our valuation, and attention in this area
can deliver material results which we have started to see in our 2020 drilling results.
We expect more success in 2021 given our increased budget spend in this area.

Additionally in 2021, a major focus for the Group will be the advancement of
Kouroussa, Guinea. This is a major growth project for the Company and will see Group
production rise materially once in production to +200,000 oz per annum as well as
delivering diversification advantages as we become a multi-asset, multi-jurisdiction
gold producer. Now that the mining licence has been granted, by the Government of
Guinea, we are in the process of finalising the capital cost estimates with an eye to
approving, financing and commencing construction of the project in the second half
of 2021. In our planning process we are looking to incorporate leading ESG practices,
strategies, and processes at Kouroussa, Guinea to build a mine that is not only
compliant of leading industry practices but forward thinking in terms of how we care
for the environment, communities, employees, and key stakeholders in the region.

Further, at Dugbe, Liberia, our earn-in partners, Pasofino, made significant progress in
2020 in terms of taking the project forward to delivering a DFS by the end of 2021 on their
current estimates and we look forward to their continued progress throughout the year.

Finally, but importantly, we look forward to enhancing our overall ESG initiatives at
Yanfolila, furthering our Environmental and Social Impact Assessment (“ESIA”) studies
at Kouroussa and progressing ESG management procedures for the project, as well as
with our earn-in partners Pasofino at Dugbe leading an ESIA process. Additionally, we
are excited about the prospects of SMO, as highlighted above, and seeing more global
mines join the platform.

Above all else, as the restrictions placed upon us ease, we will strive to build a
company that as shareholders, owners, employees and stakeholders alike, we can all
be proud of.
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OVERVIEW

HUMMINGBIRD RESOURCES

MULTI-ASSET

GOLD PRODUCER, DEVELOPER, EXPLORER

Total group resources inventory of +7 million oz of gold

Two core gold projects in Mali and Guinea, and a development project in Liberia

[ ] Total bank debt of ~US$13 million at the end of 2020 with
~ US$30 million capital repaid in the year

[ Material deleveraging in 2020 and forecasting to have repaid all

current bank debt by 1H 2021

EXPLORATION SUCCESS

US$5 million exploration spent, drilling
+21,000 metres, achieving overall
successful drilling results in particular
from three key future deposits.

Sanioumale East (“SE”) and the
Sanioumale West (“SW”) deposit drill
results confirming resource growth
potential, while firming up the possibility
for underground mining at the Komana
East Underground (“KEUG”) deposit.

HEALTH AND SAFETY

A significant milestone was achiewed in
September 2020 when the Yanfollfasite
surpassed over 1 million free hgursibf
LTI and closed the yearjvith 1,78Q, ) |
LTI free hours. ot

Rapid protocol proc, . ires’relating

to COVID-19 virus s@read mitigation
were successful bot I@'n site and in the
surrounding villages fia hand washing,
programmes, onsite rapigkPCR testing;
social distancing,/mask wearing and

training and Qwéreness programmes

_(whioh#dll are Sngoing).
I..r 1|" # }




r.m'

KOUROUSSA GOLD
PROJECT, GUINEA

To achieve our goal of becoming a multi
asset gold producer, we acquired the
Kouroussa Gold Project in Guinea in Q3
2020 for an initial consideration of £10m to
be satisfied through the issue of 35,248,441
shares in the Company.

Pre-development plans advanced while
awaiting the awarding of the mining
licenses from the Guinea government
which were granted May 2021.

ESIA study, Front End Engineering Design
(“FEED”), Infrastructure layout, sterilisation
drilling and overall mine planning
advancement in progress.

DUGBE, LIBERIA

Entered into an earn in agreement with
Pasofino to carry out and fund DFS and
exploration programmes.

Camp infrastructure, roads, bridges
and ESIA studies development begun
in preparation for DFS and exploration
progress in 2021.

T
L

PRODUCING THROUGH
ADVERSITY IN 2020

Production and AISC were impacted
during the year mainly due to
COVID-19, military coup in Mali
impacting boarder closures and
adverse weather conditions in Q3,
however production continued
despite these challenges.

101,069 ounces (“0z”) full year -
production and 104,174 oz sold at
AISC of US$1,147 per oz. -

Generated revenues of US$182 million,
with additional US$3 million revenue -
generated from sale of SMO gold.

1 2020 EBITDA of US$75 million (vs
US$55 million 2019).

KOUROUSSA

DUGBE YANFOLILA

ENVIRONMENTAL, SOCIAL AND GOVERNANCE “ESG”

COVID-19 impacted ability to interact with
local commmunities, however we successfully
supported, provided equipment and testing
to communities on the virus during 2020.

Over US$150,000 of COVID-19 support to governments and communities,
with +3,000 PCR COVID-19 tests carried out on our sites and at local villages

Malaria Indoor Residual Spraying (“IRS”) project was a success at Yanfolila,
and the two villages sprayed have seen significant reduction in reported cases

Reforestation programme commenced, planting +8,000 trees over 20 hectares

Continued success of eight market gardens around Yanfolila, providing livelihoods
for +675 people, mainly women who are employed full time

Adoption and advancement in terms of adherence of the WGC RGMP with a
detailed Company GAP analysis initiated and an independent assurance report
issued confirming Hummingbird’s conformance with the RGMPs’ year one
requirements. Full conformance targeted in 2022.



OPERATIONAL REVIEW

2020 was a challenging operational year
in Mali based on a culmination of factors
leading to an overall level of production lower
than the year guidance expectations given at
the start of 2020 and a higher cost profile.

The emergence of COVID-19 virus in

Gold poured (Ounces) 101,069 115,649 February 2020 led to supply chain and

Ore mined (Tonnes) 1,431,293 1,733,870 logistical pressures for goods and services
Ore processed (Tonnes) 1,388,641 1,258,658 and people in general throughout the year.
Average grade mill feed (g/t) 2.41 2.88 However, positively our health and safety
Recovery (%) 94.08 93.48 measures were rapidly developed and put
Gold sales (Ounces) 104,174 112,686 into place which meant virus cases were able
AISC (US$/02) 1,147 986 to be controlled, with no COVID-19 related
Average gold sale price (US$/0z) 1,745 1,377 deaths or severe health cases emerging

due to the virus reported for the year. In Q3
2020, the Company faced several events
which impacted both costs and production.
This included extreme weather, where in Q3
we saw the wettest rainy season on record

impacting production with the continued
mining of oxides and waste that were of
’ lower grade than the Company’s start-of-

year plans particularly from the Komana East
(“KE”) mining pit. Further, as the rainy season
ended, a military coup in Mali occurred,
which saw enforced border closures by
surrounding countries for approximately a
month to compound the already complicated
COVID-19 induced logistical complications
the Company had faced.

However, despite these operational
challenges, no significant unscheduled
down time in production occurred during
the year. Further, the resilience of our

OF 100,000 = 1 1 0,000 02 OF GGLD SOLD team was evident with some personnel
AT Alsc oF “ss‘l ,230 - Uss‘l ,350 PER oz spending +6 months on site when normally

on rotating shifts due to COVID-19 travel
restrictions. This led to Hummingbird
producing 101,069 oz, a notable
achievement considering these challenges.

12 HUMMINGBIRD RESOURCES
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The Company’s 2020 Exploration
Programme was focused on the following:

At the KEUG deposit, sitting under our existing KE open pit, over 4,535 metres (“m”)
were drilled from 14 holes in 2020. The result of this drilling highlighted the continuity of
mineralisation plunging northwards at depth beneath the current operating pit and the
presence of high grades to feasibly support underground mining at Yanfolila.

The results of hole KEUGDDO014 (3.5 m at 5.41 grammes per tonne (“g/t”) gold (“Au”)),
in the northern end of the open pit showed that mineralisation is still open in that direction,
increasing the potential for further resource growth northwards.

Further drilling is being carried out at the KEUG deposit in 2021 to firm up the geology with
the objective of bringing an underground mine into the life of mine plan.




OPERATIONAL REVIEW

Sanioumale West: 2020 results improved Sanioumale East: Open pit with Greenfield targets

confidence in the mineral resource underground potential

The SW open pit deposit, located to The SE deposit was a key focus area Reconnaissance drilling on high priority
the north of the process plant, saw over for our 2020 exploration and drilling targets both within the mining license
13,000 m drilled as part of the infill and campaign. The objective of 2020 drilling and the adjacent Diaban exploration
resource expansion programme for the at SE was to improve the confidence of license will continue to be targeted
deposit. The results have been positive the known mineral resources, test the during 2021.

in conforming improved confidence continuity of mineralisation into the fresh

in the mineral resource grade, overall rock as only oxide and transitional material

geology and further extending the had been drilled and reported previously.

known depths of mineralisation below The results of our SE drilling achieved

the current shallow pit design. some notable drill hole intersections,

with SE a key focus area for our 2021
drilling campaign. Further, ESIA studies
were initiated at the SE deposit, since
this was not covered in our initial ESIA
study assessments and plans for village
resettlement in the area initiated that will
be required.

YANFOLILA MINE

14  HUMMINGBIRD RESOURCES



In March 2021 Hummingbird announced the following updated
Mineral Resource table for Yanfolila (effective date 31 December 2020).

Komana East JORC 4,177 3.61 485 813  2.90 76 4,990 3.49 561
Komana West JORC 5877 2.07 390 1,006 157 51 6,883 1.99 441
Gonka JORC 2,003 3.39 219 295  7.82 74 2,298 3.96 293
Sanioumale East JORC 1,669 2.64 142 754 258 62 2,423 2.62 204
Sanioumale West JORC 1,739 1.85 104 1,067 1.76 61 2,806 1.82 164
Guirin West JORC 1,160 1.98 74 - - - 1,160 1.98 74
Kabaya South SAMREC 1,370 1.42 62 650 1.10 23 2,020 1.31 85
Kabaya South*™ Non-Code 950  1.50 46 950 1.50 46
Badogo-Malikila™ Non-Code 2,347  0.81 61 2,347 0.81 61
Total Mineral Resources 17,995 2.55 1,475 7,882 1.79 454 25,877 2.32 1,929

* The mineral resources shown in the table above represent the gross resources attributable to the Project (inclusive of Government interest).

** Where the Inferred resources from Kabaya South and Badogo-Malikila are reported, it is noted these are Gold Fields Ltd historical mineral resources as previously reported in the
Company's MRE update of December 2015.

EXPLORATION & DEPLETION

(Ounces kozs) 2,003 +255 -258 -114 +43 1,929
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OPERATIONAL REVIEW

In 2020, we continued to progress on important growth

opportunities to continue to help create our vision of being a multi
asset, multi jurisdiction gold producing company while continuing to
focus on extending the Life of Mine (“LOM?”) potential, in particular:

1
406 000mE

404 000mE 408 000mE
y__
—_— T
—~

= - =
Skr} / Kinkine ] . 2020 was an important year for the
Indicated and  me—— Company setting itself up for future

/ Inferred : 160, pany seting P

L

growth. In June the Company announced
the signing of a conditional binding Sale
and Purchase Agreement confirming and

@ | X Vein/Underground | g—— X Ven/ Underground | setting out the key terms for the acquisition
Inferred : 83,0000z ; ;
| ™ J 7 BogFam Junch of Kourouss.a, Gumlea, from Cals.3|.dy Gold
f I . Corp (“Cassidy”) with the acquisition
Bag Farm/Junction e I — . .
Inferred : 89,0000z —7 _ ~. completed in September 2020. This
- 7 1 182000mN= strategic acquisition, once in production,
will see the Company’s production rise
materially to +200,000 oz per annum, with
material upside exploration potential, with
a current mineral resource of inferred and
indicated resources of 1.18 million oz
_ i of gold at >3g/t. Pre-development
works began with a dedicated project
management team assigned. Detailed
process plant, flow sheet, infrastructure,
and FEED analysis began. Capital cost
estimates for equipment, construction and
major contracts were initiated, along with a
L 1178 000mN- sterilisation drilling programme to confirm
! - ! plant layout as well as exploration planning.
2.5km
(] Ao remors® e ——
| | (] s
[ Yol =mernemte) | g Degotoulinesdefns KOUROUSSA GOLD PROJECT
] beepaliviom espons d MINING LICENSES AND
. MINOr Qi

Mining licenses map
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DUGBE, LIBERIA

THE DUGBE GOLD PROJECT, LIBERIA

Similarly, in June 2020, the Company announced an earn-in agreement in respect of
Dugbe, Liberia, with ARX Resources Limited (“ARX”). ARX was subsequently acquired by
Pasofino who have the option to earn a 49% economic interest (prior to the issuance of the
Government of Liberia’s 10% carried interest) in Dugbe, Liberia once a DFS is completed
while covering all Dugbe project costs over that period. Bringing in an earn-in partner to
progress the project with separately committed capital and management time is expected
to unlock Dugbe’s latent value.

Pasofino have made material progress during 2020 at Dugbe. Management and
operational teams were assembled in mid-2020 with project budget and work programmes
devised and begun. Initial focus related to improving infrastructure including camp
improvements, road repairs and bridge builds. ESIA studies began along with exploration
and mineral resources work programmes in November 2020.

Exploration and drilling programmes begun in late 2020, starting at the Tiehnpo exploration
target area with infill drilling at the Dugbe F deposit and resource infill and expansion drilling
at Tuzon planned in early 2021 (which have subsequently occurred).

DRA Global were selected as lead consultants for the DFS. Trade-off studies evaluating
power and infrastructure options were initiated with metallurgical flowsheet being reviewed
and mining options evaluated.

ANNUAL REPORT + ACCOUNTS 2020 17



OPERATIONAL REVIEW

responsible mining

2020 was a year dominated by COVID-19 for many of our ESG
programmes. \When the first global cases started to.emerge in
February 2020, the Company was quick to initiate health and safety
protocols for our employees, contractors and local communities.
We are proud of the way in which our employees adapted to the
challenges COVID-19 placed not only on the business in general
but also on individuals.

18  HUMMINGBIRD RESOURCES




Community and site Water, Sanitation

and Health (“WASH?”), training and medical
procedures were initiated, coupled with
strict quarantine procedures and testing.
These initiatives meant the Company was
able to control the spread of COVID-19 with
no lasting or severe health impairments or
deaths reported during the period.

COVID-19 did however impact the
Company’s health, safety, environmental
and community teams’ ability to interact
with local communities as normal. Despite
these challenges, we did see progress with
our community project initiatives in Mali

at our locally supported market gardens,
poultry farms, soap manufacturing, honey
and education programmes. In the second
half of 2020 a renewed focus was put on
infrastructure improvements at existing
community projects such as water bore
holes and water tower improvements,
school infrastructure repairs, local healthcare
and poultry farm building improvements.
With infrastructure improvements made in
2020 a focus for 2021 is to enhance our
existing community projects, versus taking
on new initiatives, while endeavouring to
have our locally supported communities
take greater ownership and responsibility
for initiatives the Company has helped put
in place.

EDWARD MONTGOMERY

Chief Strategy & ESG Officer

The market garden, now part
of a functioning business.

The challenge of Artisanal and Small-scale
Mining (“ASM”) remained in 2020, with a
rising gold price in general seeing rising
ASM numbers amongst our peers for
the year. Further, COVID-19 restrictions
impacted the Company'’s plans to better
engage with local communities and the
government in general on this issue.

We are working with local and national
government to progress a potential
regulated ASM corridor in the region

as well as ways to enhance alternative
livelihood and eduction programmes.

The Company'’s strong track record

on safety at site continued with a

Total Recordable Injury Frequency

Rate (“TRIFR”) of 0.82 being recorded
compared to 2.82 in 2019. Ongoing
training, monthly safety awards and a
daily focus at site on health and safety
continues to deliver a strong track record
for the Company which we are proud of.

At both Kouroussa, Guinea and Dugbe,
Liberia progress was made on ESIA
studies, which are ongoing and expected
to be completed for both projects in 2021.

As part of being a World Gold Council member, the Board committed to achieving
conformance with the WGC’s RGMPs and an internal working group was set up to initiate a
Company GAP analysis against RGMPs on current overall protocols and procedures in place.
In 2021 we expect to continue implementing procedures to begin to close those GAPs
identified, which we believe will further enhance our overall ESG performance.

Further, the Company has a ESG Committee, which includes an independent Chair, and second
independent adviser and the Chief Strategy and ESG Officer. The Company Chairman, the

Chief Executive, and the Finance Director are also invited to attend these meetings. It typically

meets once a month to review and advise the Company on its overall ESG performance.

Lastly, our commitment to operate responsibly with strict environmental, social and governance
protocols and practices integral to our overall business practices remains and is embedded

in the Hummingbird Values with a revised set of organisational principles and behaviours to
support our updated organisational structure as highlighted previously in our strategy section.



OPERATIONAL REVIEW

The below table is a summary of key performance indicators and
metrics relating to governance, our people; social performance and
environmental performance. Material factors have been informed
by the ESG Committee and selected stakeholders both internal
and external to Hummingbird in outlining our key target and focus
areas, with more detailed commentary following the table.

Certification Implementation of Qualitative n/a The Hummingbird Board pledged to +ve
the WGC RGMPs Year 1 — implement the WGC RGMPs as the
readiness review organising framework for ESG issues.

Year 2 — internal Working group established to undertake
assessment a GAP analysis between the RGMPs and
) current policies and practices.

Year 3 - third

An independent limited assurance report

gig%fﬁg#;gge was issued by RSM Risk Assurance
Services LLP confirming Hummingbird’s
conformance with the RGMPs’ Year One
requirements

Anti-bribery and Number of 40 people Total of 92 senior and those regarded +ve
corruption (“ABC”) people (100%) of as high-risk employees were requested
training corporate to and completed training across the

team Group.

34 people
(15%) of Mali
team

Human Rights Number of 890 people 100% of Malian national security forces +ve
training people trained trained, and private security contractors were

including trained, which totalled 860 people

Malian

national

security

forces and

private

security

contractors

1 These statistics relate largely to the Yanfolila mine in Mali. The Company will include more data on Kouroussa,
Guinea and Dugbe, Liberia in the 2021 annual report as those projects are further developed
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Safety &
Health

Human
Resources

No work-related
fatalities

Lost Time Injury
Frequency

Rate (“LTIFR”)
improvements

Total Recordable
Injury Frequency
Rate (“TRIFR”)
improvements

Malaria overall
incidence rate
reduction on site

Safety training —
Target of 11,400
hours

95% National
employees

25% from
communities
directly impacted
by the operations

Develop a Diversity
Policy at site level,
highlighting any
restrictions on
gender diversity
Develop action
plan to improve
performance

Number

Per million hours
worked

Per million hours
worked

% of total
workforce

Hours

% employees
(incl. contractor
companies)

% employee
(incl. contractor
companies)

Qualitative

1.25

2.82

42%
incidence

11,419 hours
of safety
training

95%

27%

New for
2020

0 (Target met)

0.29

0.82

14% incidence

17,290 hours of safety training Improved
training of our contractors in particular
leading to the rise in safety training hours

95%

29%

44 women on Yanfolila mine site (3%)
including contractors

The Company continue to promote
diversity and inclusion in our corporate
policies, specifically during our recruitment
processes, in line with our adoption of

the RGMPs, most notably 6.5 (diversity)
and 6.6 (women and mining) with further
enhancements expected in 2021

+ve

+ve

+ve

+ve

Neutral

+ve

Neutral
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Stakeholder
engagement:

Review grievance
mechanism in light
of stakeholder
feedback to ensure
good awareness,
accessibility and
responsiveness.

Local Procurement
and Supply Chain:

Review of local
procurement policy
and supply chain
to identify new
opportunities

Complete due
diligence for child

Qualitative: 2in 2019
number of

grievances

received

and level of

engagement

Qualitative New for 2020

ASM

labour/modern slavery
in the supply chain

ASM formalisation Qualitative New for 2020
project advanced with

government support

and third-party
involvement

Livelihood Restoration

project spend

Community

Investment and Health

Malaria programmes

in the local

communities via IRS

HUMMINGBIRD RESOURCES

USS$/yr US$180,000

US$/yr and US$352,000

qualitative

Qualitative Postponed in

2019

31in 2020

Over 120 mass meetings were held
in local communities on general
stake holder initiatives, training,
and general engagement in order
to ensure ongoing awareness and
addressing of concerns in our
locally supported communities

GAP analysis initiated on current
protocols and procedures with the
WGC RGMP implementation

Impacted by a change of
government in Mali during the year
and COVID-19 ability to interact
with local communities and miners
in general. Interactions at the
government level for overall ASM
risk mitigation measures were
increased in 2H 2020 and remains
a focus for 2021

US$43,539

A lower spend amount than
budgeted due to COVID-19
impacting our community team'’s
ability to enter local communities
and conduct work programmes.

In 2021 we expect overall work
programmes to show improvement
as teams are able to engage more
with local communities

US$179,000 spent compared to
budgeted US$219,000, however
2021 budgets are increased to
offset lower 2020 spend. Despite a
lower spend the Company did see
material positive local community
work done on health, in particular
relating to COVID-19 testing,
training and awareness

IRS completed in the Bougoudale
and Tiemba villages at a cost of
~US$100,000, with support from
our partners

Neutral

Neutral

Neutral /
+ve

+ve



Environmental
compliance
and Resource
efficiency

Climate
Change

Biodiversity &
Rehabilitation

Process water recycling % return water

- 85% target

Raw (fresh) water mé3/tonne ore

efficiency of 0.50

No major environmental Number
incidents

Cyanide Detoxification ppm WAD CN

performance less than
50ppm Weak Acid
associable (WAD)
Cyanide (CN) in the

TSF'

80% of waste materials % of material
reused/recycled recycled
Introduce a site wide Quialitative

policy to reduce and
offset Greenhouse Gas
(“GHG”) emissions

GHG emissions
efficiency

tCO,e/AU oz

We will implement Qualitative
Biodiversity

Management Plans

(BMP) at all of our

Project sites

20 hectares reforested ha
per year at Yanfolila

1 TSF point of compliance in pond

75%

0.49

No major
incidents

2.24ppm

80%

New for 2020

0.59 (0.59 in
2019)

New for 2021

78% +ve
0.42 +ve
No major incidents Neutral
1.56 ppm +ve
80% Neutral

The Yanfolila site has a
comprehensive material
recycling programme in
place with local and national
accredited contractors

Ongoing review and Neutral /
evaluation programmes +ve

on energy efficiency are

taking place at Yanfolila,

with detailed reviews at

both development projects,

Kouroussa, Guinea and

Dugbe, Liberia

0.75 -ve

Rise from 2019 levels

since the processing of
harder ores required the
consumption of more energy
and more volumes mined
impacting overall GHG
emissions from the mobile
fleet. Initiatives are being
analysed at a Group level

on ways to improve overall
GHG emissions, in particular
at Kouroussa in Guinea as
stated above

Dugbe, Liberia BMP to be n/a
updated during on-going

ESIA work by Pasofino

Kouroussa, Guinea BMP to

be finalized based on ESIA

work undertaken in 2020

Yanfolila ESIA to be reviewed
and develop standalone
BMP for the operation

20 hectares planted in 2020 +ve
(+8,000) trees

Looking to replicate in
2021 and develop a
local community nursery
programme to grow and
plant tree seedlings and
maintain reforestation
programmes
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The WGC launched the RGMPs in September 2019, an overarching
framework that represent international best practices in exploration,
operation, and closure of gold mines. Responsible gold mining is
conducted with respect for the environment and the human rights,
safety and wellbeing of our employees, contractors and members
of the communities associated with our activities.

In September 2020, as part of our commitment to implement international best
practices, the Board of Hummingbird declared its intent to adopt the RGMPs as

an organising framework for the Company’s ESG strategy and to work towards full
conformance by the deadline of September 2022 and to report upon the assurance
process for this during the first half of 2022.

Hummingbird is carrying out a GAP analysis, under the guidance of our ESG Committee
of our policies, systems and performance against the standards set out in the principles of
the RGMPs to identify areas for improvement. In October 2020, the Company received the
report of our independent assurance provider, RSM Risk Management Services, detailing
our conformance with the year one requirements of the RGMPs. We expect to make
progress in 2021 in terms of closing internally identified Company GAPs to the RGMPs.

1.40
1.20

RN

0.60 N\ A\

0.40 NN\
0.20 N

N—
0.00

LTIFR 12 month rolling average LTIFR 12 month target

16.711 3.64 2.82 0.82

10

Reported per 1,000,000 hours worked
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SAFETY

The Company’s strong track record
of on-site safety continued in 2020.

In 2020 we improved our LTIFR to
0.29, compared to 1.25 in 2019 at our
Yanfolila mine. We note in 2020 one
injury resulted in lost time for a total
of five days at Yanfolila.

In September 2020 a significant
milestone was achieved when the site
surpassed over one million LTI free hours
and closed the year with 1,780,200 LTI
free hours. Given our track record and
wanting to see further improvements,
the Company with our on-site team
decided to reduce the TRIFR target from
2.5in 2020 to 1.2 in 2021 with the 2020
TRIFR decreasing from 2.82 to 0.82 for
2021. The on-site safety improvements
trends being recorded are achievements
of which the Company is very proud.

We remain committed to ongoing

training, proper procedural measures
and documentation in areas of key
importance to prevent future incidents
occurring.




In relation to Yanfolila’s contractor base we continue to use many well-known international
groups for a range of services that have well recognised and accredited safety protocols

and management systems in place. All employees and contractors are required to 2020 medical activities were dominated
complete Hummingbird’s safety training modules in hazard awareness, job safety analysis, by the management of the COVID-19
basic fire response, first aid and chemicals awareness. Further, we continue to make use pandemic. Such activities included: the
of smaller, and as much as possible local, contractors at site. education and awareness of the 1,300

workers of the mine; establishment of

A particular focus for 2020 on health and safety revolved around COVID-19 prevention. i )
an on-site quarantine protocol; and

At Kouroussa we recorded one personal injury to a contracted security guard who fell into an installation of a P2 laboratory to allow
artisanal mining shaft whilst on duty. The patient was attended to by the Company’s emergency on-site PCR testing in partnership with
response team and then evacuated to the local village of Kankan and onward to Bamako for the Laboratoire National de Biologie
emergency surgery. The patient was monitored by Hummingbird’s medical consultant Critical Appliquée (“LBMA”) being one of the four
Care International (“CClI”) and has since recovered. Further, we report an accident involving accredited COVID-19 laboratories in Malli.
a company vehicle returning to site from Bamako tragically caused a fatality. All appropriate More than 3,000 PCR tests were carried
protocols were followed to support the family and village by senior onsite management teams. out, making it possible to diagnose 59

cases of COVID-19, including 33 on
camp, 16 among workers living in the
community, and 10 among workers
leaving Bamako to return to site after their
by our onsite medical team, with three

AMS * Contract Mining of these 59 deemed more serious and

Capital Drilling 41 Drilling referred to Bamako, by our internationally
D recognised medical services contractor
CCl, working alongside our national

doctor and nurses. We note all patients
Vivo 6 Fuel have fully recovered.

Aggreko 8 Power provider

SGS 26 Laboratory services

IMS 71 Construction, TSF and roads Further, the Yanfolila gold mine offered

Wassa 43 Mining support substantial support to the health
DU structures of Bougoudalé, Soloba and

-_— Yanfolila, by providing them with medical

Escort 158  Security equipment and consumables for the fight
against COVID-19, including oxygen
concentrators and large cylinders of
medical oxygen. The mine also rented
local community accommodation as
an isolation unit for COVID-19 local
population patients, procured local soap
and masks from local entities and worked
with local leaders to monitor adverse
social and economic conditions arising
from the pandemic.

CIS 67 Camp and catering

Examples of Major Contractors working at Yanfolila. The Company will include more data on Kouroussa,
Guinea and Dugbe, Liberia in the 2021 annual report as those projects are further developed

*

Now replaced by Junction Contract Mining (“JCM”)
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Along with the management of the COVID-19 pandemic, the

clinic was busy conducting 2,359 consultations in total; of these,
1,815 were initial consultations (defined as a consultation for a new
health-related issue), and 544 review consultations. These include
follow-up appointments from initial consultations, chronic disease
reviews, appointments for patients returning to work following a
period of sickness and wound care appointments.

Malaria IRS was carried out twice at the
Yanfolila site camp, and once (in August
2020) in the villages of Bougoudalé and
Tiemba. This was the first time IRS was
carried out in the community, which

was well received by them. This activity
was done under the supervision of the
entomological unit of the LBMA and the
National Malaria Control Programme.

The cost was US$100,995 and provided
enhanced protection to about 9,085
people. Malaria incidence has significantly
reduced not only among mine workers
(12%), but also among the community in
the two villages sprayed. LBMA reported
that Malaria incidence was reduced by
70% in the population of Bougoudale and
Tiemba villages.

We thank our contractors and business 300
partners who supported these malaria
programmes in the communities.

1800
1600

1400

Other healthcare related initiative
conducted during 2020 included:
mass worker HIV awareness and testing

1200
1000

Number of consultations
Number of employees

campaigns; training of 83 first aiders;
training of 30 advanced first aiders to
manage potential cyanide poisoning

600
400
200

cases, and occupational health visits
(pre-employment medical visit, annual

medical ViSitS). Number of initial consultations HEEE  Number of review consultations Number of employees s
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PAYMENTS TO
Involvement of local people with the presence of the mine is central to our vision GGVERNMENT AND
of responsible mining. Thus, local hiring and training remains a priority and I.ocAI. coNTENT

Hummingbird is pleased to report that 95% of all employees (including contractors)
are Malian nationals, and 27% of all Yanfolila employees (including contractors) are
from the local communities (total of 243 people at end 2020). In Liberia, Pasofino
employ 58 workers, 49 local and 9 expats. In Kouroussa, Guinea 222 people

were employed at the end of 2020 as taken over by Cassidy, with subsequent
restructuring of the Guinean work force completed in 2021 by the Company in
preparation for pre-development works at the Project.

Hummingbird participates in the
Extractive Industries Transparency
Initiative (“EITI”) processes in

Mali, Guinea and Liberia. In 2020
Hummingbird paid a total of US$14.0
million to the Government of Mali
comprising taxes, duties and royalties,
Total average number of workforces is as follows: an increase of almost US$1 million,
reflecting in particular higher royalty
payments. In addition to reporting in
line with UK disclosure requirements
20 234 58 222 534 1,209 we strongly support the in-country
EITI transparency processes in

CORPORATE MALI LIBERIA! GUINEA? TOTAL CONTRACTORS
EMPLOYEES

1 Dugbe, Liberia workforce based on Pasofino numbers as at the end of 2020.
2 Guinea employee numbers on taking over the project from Cassidy

stimulating continuing dialogue between
governments, business and civil society
and enhancing accountability around
the use of the countries’ resource
endowments.

In Liberia, Hummingbird paid US$331,000
in licence fees and taxes to the
Government of Liberia. Following the
acquisition of the Kouroussa project in
Guinea, Hummingbird paid US$200,000
to the Government of Guinea,

comprising taxes and duties.

HUMMINGBIRD RESOURCES



PAYMENTS TO GOVERNMENT OF MALI 2020 LIBERIA LOCAL PROCUREMENT 2020

In 2020, 54% of payments for goods and
services were made to national and local
suppliers, equating to over US$2,500,000
Payroll taxes 1,262 824 of payments.
Social Security 1,833 824

Withholding tax - IBIC 2,189 1,787

VENDORS

Royalties - CPS Tax Payable 5,087 2,261 Local Vendors (Dugbe
Customs and import fees 480 236 area)
Gold export fees 1,019 591
Corporation tax/Minimum tax 1,767 965
Other taxes 392 185

Total 14,029 7,673

National Vendors
International Vendors

Total

GUINEA LOCAL PROCUREMENT 2020

PAYMENTS TO GOVERNMENT OF GUINEA 2020 Following the acquisition of Cassidy,

Following the acquisition of Cassidy, the Group has made the following payments to the the Group made the following purchases
Government of Guinea. goods and services from Guinean

suppliers equating to 31% of all

1 SEPTEMBER TO 31 DECEMBER 2020 purchases. The split of purchases still
reflects the initial development phase of
the project and it is expected over time
local procurement will increase. The below
is from 1 September to 31 December 2020.

Payroll taxes
Social Security
Withholding tax

VENDORS
Total

Local Vendors
PAYMENTS TO GOVERNMENT OF LIBERIA 2020 (Kouroussa area)

National Vendors

International Vendors

Business registration fees Total

Licence fees

MDA signing bonus
Payroll taxes
Withholding tax
Total

MALI LOCAL PROCUREMENT 2020
In 2020, 84% of payments for goods and services were made to nationally registered

and local suppliers, equating to over US$85,000,000 of purchases.

VENDORS

Local Vendors (Yanfolila area) 111 341
National Vendors 85,109 90,879

International Vendors (16% of total 16,480 21,948
(2019: 19% of total)

Total 101,700 113,168
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environment

Our approach to the management of environmental and social
aspects across the Company’s sites involves the implementation
of the mitigation hierarchy to avoid, minimise, mitigate and
where appropriate, compensate for or restore identified effects.
Hummingbird’s Environmental teams continue to utilise the
environmental management system and implement a number

of management plans, many of which have been reviewed and
updated during the year. Over the course of the year, environmental
monitoring included air quality sampling, water quality sampling,
monthly noise monitoring and continuous particulate monitoring
and management of all solid waste. The specialised database set
up last year continues to allow us to analyse trends and understand
our impacts better, and therefore manage them better.

UNDERSTANDINGAND .-
MANAGING-OUR IMPACTS . —==

R Lt o S g e

s

e
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Hummingbird utilises fresh water in mineral processing and extracts groundwater from the
dewatering of open pits as well as returning water from the TSF for use in the plant. While
abstractions of fresh water and quantities of groundwater pumped from the dewatering
network remained similar to the 2019 volumes, there has been a focus on increasing the
amount of water returned from the TSF in order to reduce the amounts abstracted from the
river. There has also been an increased focus on reducing the amount of water on the TSF
by the installation of a second evaporator in 2020, an increase in the amount of time that
the evaporators operate with additional evaporators ordered to be installed in 2021.

Overall, 78% of water used in the plant is recycled, water pumped from the river and

from boreholes has decreased, return water from the TSF has increased and total water
consumption is down by 7%. We also manage run-off from our facilities including the waste
rock dumps in order to ensure compliance with our permit. The TSF operates as a zero-
discharge facility. In 2020, no significant water quality impacts were recorded. We note a
moderate spill from the tailings pipeline from the plant to the site was recorded in Q1 2020
as a result of a bush fire damaging the pipe. The spill was contained on surface and did not
result in uncontrolled discharge to water courses or groundwater. The spilled materials were
cleaned up and deposited within the TSF. An additional five minor environmental incidents
were recorded through the year, all were of negligible impact and were remediated in a
timely fashion.

Lastly, we aim to continue to increase the percentage of water recycled in mineral processing
(largely from TSF reclaim) with an overall efficiency of freshwater usage of 0.49 cubic metres
per tonne of ore (in FY2019, the equivalent number was 0.64 cubic metres per tonne of ore).

TSF MONITORING

The TSF is independently audited quarterly by a chartered engineer. Inspections are
conducted to assess the tailings storage operations relative to established international
standards and practices. The inspections provide commentary on the condition of

the facility, identify any unusual conditions, highlight any areas of concern, review
monitoring data and provide suggestions and recommendations for any changes in
operating practices. Inspections entail a physical inspection of the facility and associated
infrastructure, a review of monitoring data and discussions with relevant site personnel.

In 2020 Hummingbird invested in management of the TSF water balance through
increased pumping, improved water recovery rates as well as completion of the Stage
2 and 3 downstream raises. A Stage 4 raise was completed in Q1 2021. A second
evaporator was commissioned in early Q1 2021. In addition, a third-party review of
the dam design, construction and operation has been initiated in line with the Global
Industry Standard on Tailings Management.
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We continue to measure our carbon emissions and are undertaking a review of the
climate change related risks associated with our Kouroussa, Guinea development

project as are Pasofino for Dugbe, Libera in their overall DFS planning and development
process evaluating. No grid power is available at Yanfolila, and the Company continues to
investigate opportunities for efficiency improvements and reducing our carbon emissions
including assessing options for the use of renewable energy, in particular with a new COO
in place who is reviewing overall Group operational efficiencies.

On site power generation as well as fuel consumption from mining fleet at Yanfolila
continues to represent the vast majority of our Greenhouse Gas (“GHG”) emissions. In
2020: 40,726.07 MWh of power was generated from diesel generators, operated by
Aggreko. A total of 28,198,484.99 litres of fuel was consumed at the Yanfolila site by
the generators, process plant, the contract mining fleet and other vehicles resulting in
75,222.28 tCO,e, which equates to 0.75 tCO,e/Au oz.

The rise from 2019 levels in 2020 is mainly due to the processing of harder ores requiring
the consumption of more energy in the process plant and more volumes mined impacting
overall GHG emissions from the mobile flest.

MALI OPERATIONS - GHG EMISSIONS | Scope 1 *

GHG Emissions 2020 in tCO,e 75,222.281COe

* Scope 1: emissions are direct GHG emissions that occur from sources that are controlled or owned by an organization
(e.g., emissions associated with fuel combustion in boilers, furnaces, vehicles).

HUMMINGBIRD RESOURCES

Assessment of our climate change
related risks primarily focuses on our
core operations, but also takes account
of our supply chain as well as the wider
regulatory and institutional framework.

Mali is especially vulnerable to the
impacts of climate change. Rainfall in
Mali is controlled by the movement of
the Inter-Tropical Conversion Zone,
(“ITCZ”) which oscillates between the
northern and southern tropics over the
course of a year and brings rainfall to
the southern regions of Mali, where
Yanfolila is located, when it is in its
northern position between June and
October, peaking in August. In the dry
months between November and March,
almost no rain falls. Variations in the
movements of the ITCZ from one year
to another cause large inter-annual
variability in wet-season rainfall, which
means that Malli suffers from recurring
drought. It is likely that temperatures
could rise sharply, while precipitation
becomes less reliable and water
availability being generally reduced.



This has repercussions for important
sectors of the economy such as
agriculture and forestry, animal
husbandry, energy and healthcare,
and therefore, for potential population
movements. Nationally, Mali has
prepared a climate action plan that
commits to an average reduction in GHG
emissions of 27% by 2030 compared to
business as usual, including a reduction
of 29% from agriculture, 31% from the
energy sector, and 21% from forestry
and land-use. At the same time, the
country lacks data and resources to
implement its National Climate Change
Action Plan (“PANC”). A project run
jointly by GIZ and UNDP  is helping key
decision-makers to incorporate climate
change aspects into development
strategies, so that these aspects can be
accounted for in planning instruments
for the most vulnerable sectors. There is
a commitment to adaptation with priority
placed on the development of a green
and climate smart economy. Notably,
however, over the last three years the
area around Yanfolila has experienced
periods of extremely high, and disruptive
rainfall, showing the challenges inherent
in medium-term climate forecasting.

Yanfolila’s location in South Western
Mali means that by most predictions,
the biophysical exposure of effects of
climate change are likely to be relatively
low. It is also unclear how rainfall will
be affected. However, socio-economic
sensitivity to extremes of climate is high
and the assessed capacity of many
local communities to adapt is very low.
This is primarily driven by poverty, low
educational levels, poor access to social
services, food insecurity and poverty.

LAND DISTURBANCE AND REHABILITATION

The Company continues to implement controls to minimise land disturbance wherever
possible. Minimising our footprint is a key focus area to mitigate the negative impact
this can have on the local communities. In 2020 73 hectares of land were disturbed
across the project for various purposes. The Company commenced a progressive
rehabilitation programme as set out in our environmental permit requirements for
afforestation, with ~8,000 trees planted over ~20 hectares in 2020. A further 20 hectares
will be planted in 2021, and Hummingbird aims to set up a nursery which will be run
and staffed by the community in 2021 to help with these overall reforestation plans.
We believe this initiative not only should provide additional livelihood opportunity
support for local people, but also increase the likelihood of a higher proportion of the
trees surviving through to maturity with a more engaged community in our overall
reforestation programmes.

BIODIVERSITY AND PROJECTED AREAS

As stated in our ESG matrix above the Yanfolila historical ESIA studies are to be
reviewed in order to develop a standalone BMP for the operation. We note for

2020 at Yanfolila no significant adverse impacts would be expected to occur from

mine development and that standard mitigation measures would be appropriate.
Hummingbird recognises the potential sensitivities associated with our project location,
in close proximity to the Sankarani River and to the Sankarani-Fie RAMSAR site, across
the international border with Guinea, and we manage our impacts accordingly.

For Kouroussa, Guinea see page 38 for more details on the project’s biodiversity
update and outlook.

At Dugbe, Liberia biodiversity surveys are underway as part of the ESIA in progress.
The previous surveys carried out at site in 2013 and 2014 determined that the area is
Tier 1 Critical Habitat for a number of indicators set out in IFC’s Performance Standard 6.
The current planned biodiversity surveys will update and build on the previous extensive
work. See page 39 for more details.

ENVIRONMENTAL INCIDENTS

No Reportable (High, Major or Extreme)

CATEGORY NUMBER
incident recorded in 2020.

Extreme 0
We recorded five environment incidents, .

Major 0
where four minor cases of Loss of ;
Containment and one moderate case High 0
of Wildlife fatality. Moderate 1

Minor 4




OPERATIONAL REVIEW ENGO“RAGING LOCAL
GCOMMUNITIES IN TAKING
INCREASED OWNERSHIP

The Yanfolila environment team is
integrated into the development of the
ongoing mining and exploration plans at
Yanfolila by assisting with assessment of
the impact for internal governance, as
well as ensuring all existing permitting
conditions are met.

As we look to explore and develop new
deposits across the Yanfolila licence area,
ESIA activities will be undertaken to ensure
that environmental permits are updated in
line with Malian regulations. The current
environmental permit for Yanfolila covers
open pit mining from KE, KW, Gonka, SW
and Kabaya South. Further ESIA studies
are to be undertaken at the SE deposit as
exploration plans develop and progress is
made to bring the SE deposit into future
mine plans. This includes the requirement
to carry out community resettlement plans
in that area in 2021. Also, new permitting
documentation is needed for a potential
KEUG mine from local authorities that are
scheduled to be completed and approved
by local authorities in 2021.

In terms of ESIA and permitting for
Kouroussa, Guinea and Dugbe, Liberia
we detail those projects progress below.

2020 was operationally challenging for our Yanfolila mine, made worse by the impact of COVID-19. COVID-19 did impact our community
team’s ability to interact with the local communities, however despite this, we managed to maintain a relatively active level of engagement
with local communities, holding ~120 large scale community meetings on issues relating to: general stake holder initiatives, training, and
engagement in order to ensure ongoing awareness and addressing of concerns in our locally supported communities. We were very pleased
with the site’s safety performance and with the results of our anti-malarial IRS initiative in two villages. In relation to artisanal and small-scale
miners, we recognise continuing tensions at site with those who seek to intrude into our operational areas and hope to make substantive
progress in reducing this in 2021. Other areas of focus for 2021 include maintaining our progress with safety, conducting a community
resettlement at SE in line with international standards, making progress with improving gender diversity and encouraging the increased
participation of local content.

In relation to grievance recording, in 2020 we recorded three new grievances (2019: two). The grievances related to recruitment policies by
the Company and its contractors and were resolved through communication with the relevant stakeholders. The Company continues to
follow local and national employment laws and regulations, where possible prioritising local labour, and requires all contractors to adhere to
the same policies.
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The advent of COVID-19 at the start of 2020 materially impacted our community liaison
teams ability to interact with our locally supported villages as normal. This hindered our
scheduled work programmes budgeted for and planned for 2020. In the second half of
2020 access to our local communities improved, as the local population became more
knowledgeable about COVID-19 due in part to our team’s public education and awareness
programmes.

Our key livelihood restoration projects achievements during 2020 included:

[ ] Rehabilitation of the water supply of three markets garden at Soloba, Kona
and Bandjougoufara

[ Rehabilitation of poultry houses of the villages of Leba, Bougoudalé and Soloba
[ Training of 30 women of Siekorolé on the processing of cashews
[ Training of 15 beekeepers in the commune of Yallankoro Soloba

In late 2020 our community team having established a number of programmes and projects,
transferred their focus to encourage and support local communities in taking increased
long-term ownership of and responsibility for these projects and programmes.

For 2021, with a renewed ability to better engage with the local communities in general the
Company is looking to enhance the below community livelihood programmes:

[ ] Market gardens: Adding two, bringing the total to ten, employing +700-900
locals (mainly women)

] Schools: eleven teacher salaries to continue with scheduled school maintenance
improvements

[ ] Poultry farms: Adding two, bringing the total to six, employing >40 locals and
seeing improvements in terms of production techniques, sanitation and overall
business practices

[ ] Soap manufacturing: Training on manufacturing and business practices to help
improve the longer-term economic viability of this initiative

[ Honey initiative: Ongoing training on beehive manufacturing

[ Hummingbird Tree Initiative: Develop a community led nursery and plant
propagation skills that can contribute to our permit condition of planting a
minimum 20 hectares a year, or +8,000s as part of a progressive
reforestation programme
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Our community investment focus by our dedicated on-site teams continued in 2020 with comprehensive community development plans delivered
throughout the year. The advent of COVID-19 did impact our onsite ‘community teams’ to interact with the local communities as normal.

In 2020 a total of US$179,000 (versus US$219,000 budgeted) was spent on three focus areas being: ‘WASH’, education and community
health in particular, as was the case in 2019. These projects were again identified as being priorities from our local communities and related
stakeholders.

Community investment focus areas for 2020

FOCUS AREA PROJECT BENEFICIARIES
WASH During 2020 we rehabilitated: three Market garden: Villages of Bandiougoufara,
water irrigation system inside markets Kona and Soloba a total of 250 women

gardens (Bandjoukoufara, Kona, Soloba
completed), rehabilitated Bougoudale and
Kabaya village water supply system with
a new borehole. Planning to rehabilitate
the remaining three (Tiemba, Komana,
Fougatie) in Q2 2021

Water supply: Kabaya, Siekorole, 24,000 people

Construction of 14 latrines Village of Komana Bozodaga with ~1,200 people
Education Three-month traineeship programme 10 youths from local communities

in water supply system reparation and

maintenance

Sponsorship of teachers’ salaries 11 teachers across three communes
Community Health Donation of kits and material COVID-19 community support, liquid soap

distribution; kits and consumables donation
to Bougoudale CSCOM and Yanfolila CSREF,
and renting accommodation for a COVID-19
community isolation centre
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ARTISANAL AND SMALL-SCALE MINING

Hummingbird seeks to maintain non-confrontational relations with ASM but is cognisant

of its legal obligations to work closely with host Governments to prevent illegal mining
in permit areas. Hummingbird understands the role that ASM can play in the provision
of livelihoods but is also concerned by the health and safety risks, environmental
impacts of, for example, mercury usage by artisanal groups;as well as the disruptive
impacts that they can have in the local communities.

During 2020 the number of illegal miners seeking to access gold-bearing material
increased at Yanfolila, something experienced by other miners in'Mali, with the rise in
the price of gold and increased unemployment and poverty caused by the pandemic
being major factors driving the increased numbers. Amongst corporate responses in
2020 was to fence some priority areas to aid security controls. Hummingbird recognises
the complexities associated with the control and management of ASM activities and
the need for a multi-disciplinary response. We are working with local and national
government to progress a potential regulated ASM corridor in the region as well as
ways to enhance alternative livelihood and eduction programmes.

The Voluntary Principles on Security and Human Rights were created through a multi-
stakeholder process involving governments (initially led by the US and UK), civil society and
leading mining and oil and gas companies. The Principles set out recognised international
good practices for risk assessments and for the control of private security and public security
forces contracted to protect corporate assets. The objective is that corporate security needs
should not expose local community members to authoritarian or abusive behaviours at the
hands of security personnel. Hummingbird uses the Voluntary Principles as its framework

for risk assessment and the governance of security personnel. The Company believes that
providing security and respecting human rights can and should be consistent.

The Company retains a private security provider as well as receiving the support of a group
of Gendarmes and a National Guard unit. In each case the Company ensures that personnel
are trained on the requirements of the Voluntary Principles. Proactive communication,
community engagement, and grievance redress are central to our approach, including through
collaboration between security and community relations departments. Gender considerations
are also important, as women (including illegal miners) often have different experiences and
interactions with security personnel and risk exposure to gender-based violence.
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KOUROUSSA, GUINEA ESIA

When the Company acquired the Kouroussa Gold Project an internal review of the
existing ESIA and management systems was completed and an ESIA addendum
commenced in September 2020 seeking to better understand and assess the project
and ensure that best practice requirements are integrated into the design, operation
and closure of the project as per the WGC RGMPs.

Particular areas of focus include:

[ ] The project’s location within a RAMSAR site, in relatively close proximity to a
National Park (Parc National du Haut Niger);

[ The socio-economic baseline given the nearby town of Kouroussa and surrounding
villages and;

[ The hydrological regime and geochemical nature of the material to be mined
given the proximity to the Niger River.

ESIA Process

Hummingbird contracted several major groups to work concurrently on specialist areas
in order to update or complete baseline studies and impact assessment, as well as
prepare management plans and design criteria.

Insuco (Guinea) have been responsible for completing the socio-economic baseline
and impact assessment, a detailed land study to understand the history and tenure,
as well as a comprehensive land compensation and livelihood restoration plan across
the planned Project footprint.

A consortium of international and national biodiversity experts made up of Treweek
Environmental Consultants (UK), Fairfields Consulting (UK), and Sylvatrop (Guinea)
have completed Phase 1 and 2 biodiversity studies including extensive field surveys
across the project area. This group has deep experience in Guinea and of conducting
biodiversity studies in line with IFC Performance Standard 6 requirements.

Hydrotechnica (UK) continue to work with Hummingbird to complete hydrogeological
and hydrology studies related to mine development and water resources.

Knight Piesold Pty (Australia) have completed climate studies, surface water
management structure design, TSF design and assessment of potential for Acid Rock
Drainage and Metal Leaching of ore and waste rock.
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BIODIVERSITY
BASELINE
QUICK FACTS

Despite the project location next

to Kouroussa and widespread
degradation, some Natural Habitat in
relatively good condition is observed:

[ Wet bowé
] Gallery forest

Baseline surveys found 17 threatened
or restricted range species as per
IUCN Red List.

Confirmation of Endangered and
restricted range frog species
(Phrynobatrachus pintoi) is most
significant and observed in four
locations in the Gallery Forest. This
is a significant extension of its known
range.

No presence of chimpanzees
observed in Study area.

Critical Habitat assessment (IFC PS6)
to be completed in 2021 but on the
basis of the current study only the
presence of Phrynobatrachus pintoi,
is expected to qualify the area as
Critical Habitat.




A key part of the ESIA stage is to develop a detailed and practical Environmental and Social Management System (“ESMS”) that can be
implemented throughout the Project lifecycle.

Hummingbird is committed to the mitigation hierarchy seeking to:
Avoid
Minimise
Rehabilitate / restore
Offset

Based on the findings of the ESIA, incorporating international best practice design standards, and Hummingbird’s operating experience
in a similar setting at Yanfolila, the Kouroussa Project has an opportunity to become a flagship ESG operation through Hummingbird’s
implementation of its corporate commitments through the RGMP framework.

We will include more detail on the progress of Dugbe’s DFS and ESIA study by our earn-in
partners’ Pasofino in our 2021 annual report as the work programmes on the DFS and
updated ESIA studies by Pasofino commenced in October 2020.

SRK UK were selected as lead consultants for the ESIA. The formal ESIA process,
mandated by Liberian regulations, commenced with ESIA and RAP field work programmes
initiated and remain ongoing. Completion of the DFS is planned by the end of 2021 based
on current Pasofino expectations.

In terms of overall community engagement, Pasofino designed a detailed community
liaison process to engage with stakeholders, conducted in two phases between October
and December 2020, including a rapid reconnaissance exercise to undertake a social
assessment of the project area, particularly where exploration activities were expected to

DESIGN STAN DARDS commence. This reconnaissance survey was designed to identify key stakeholders and

FOR BEST PRACTICE help the Company to understand prevailing social challenges within the project area prior

to the re-start of activities. The second phase of the process was also completed and
Hummingbird has incorporated best

practice into the design of the project
including:

provided a high-level project development presentation to historic and new stakeholders,
decision-makers including the Ministry of Mines and other ministries through to County
Senators, Superintendents and down to village level. Community engagement is ongoing.

] WGC RGMPs

[ Cyanide Code

ANCOLD 2019 / Global
Tailings Standard

IFC EHS Guidelines
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BASIS OF PREPARATION

The Group’s financial statements have been properly prepared in accordance with International Accounting Standards in conformity with the
requirements of the Companies Act 2006. The Group’s adoption of new and revised standards, significant accounting policies, and critical
accounting judgments are disclosed in the notes to consolidated financial statements. The functional currency of the Group is United States
dollar (“$”). The financial information below is presented in thousands of United States dollars (“$°000”).

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
An unabridged analysis of the consolidated statement of comprehensive income for the year ended 31 December 2020 is shown below.

2020 2019

$°000 $'000
Continuing operations
Revenue 185,072 156,874
Production costs (93,975) (86,298)
Amortisation and depreciation - owned assets (29,055) (27,944)
Amortisation and depreciation - right of use assets (12,312) (10,839)
Royalties and taxes (6,747) (5,726)
Cost of sales (142,089) (130,807)
Gross profit 42,983 26,067
Share based payments (2,081) (753)
Other administrative expenses (8,928) (12,056)
Operating profit 31,974 13,258
Finance income 2,014 2,241
Finance expense (9,288) (8,278)
Share of associate loss - (62)
Share of joint venture loss (17) (4)
Reversals in impairment of financial assets 397 23
Gain on financial assets measured at fair value 1,203 2,218
Profit before tax 26,283 9,396
Tax (1,135) (1,551)
Profit for the year 25,148 7,845

Principal items of income and expense are explained as follows:

REVENUE
Total Group sales was $185.1 million (2019: $156.9 million).

The Group’s Malian subsidiary sold 104,174 ounces of gold dore generating revenue of $181.7 million (2019: 112,686 ounces for
$155.1 million), an 18% increase in revenue. The average realised price for gold dore was $1,745 per ounce (2019: $1,377 per ounce).
The gold dore is sold at a discount to the refined spot gold price which approximates to the refining and transport costs.

The Group also sold gold grain and investment gold coins worth $3.4 million (2019: $1.8 million) at a premium to the spot gold price as part
our SMO Gold initiative.

The Company remains committed to operating as an unhedged gold producer. However, as a single asset producer a significant fall in the
gold price could materially impact the Group’s ability to service debt and meet operating costs. Accordingly, from time to time the Group
invests in low cost put options to partially insure against the risk of falling gold prices without capping the exposure to the upside.
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COST OF SALES
Cost of sales of $142.1 million (2019: $130.8 million) primarily relate to the following cost elements:

Mining costs of $48.2 million (2019: $51.7 million), represents both owner and contract mining costs. During 2020, African Mining
Services (“AMS”) were the mining contractor who performed the full mining scope from mining, production drilling and blasting, to ore
haulage for processing. AMS was replaced by Junction Contract Mining (“*JCM”) from 1 April 2021 on similar terms. AMS contract was
based on a fixed and variable rate with allowances for inflationary rise and fall adjustments. The mining costs exclude ‘lease’ cost for
the mining equipment of approximately $13.7 million (2019: $11.6 million) now treated as lease payments under IFRS 16.

Processing costs of $24.8 million (2019: $20.6 million), represents costs incurred at the processing plant. Major cost categories
include power, plant maintenance and chemical reagents costs. Cost increases were largely due to the increased throughput of the
plant and processing of a greater proportion of harder ores following the installation of the second ball mill in 2019.

Inventory adjustments, charge to income statement of $0.8 million (2019: $5.7 million credit to income statement). This represents the
valuation of both gold on hand, stockpiles and gold in process at end of year. There was less gold on hand at 31 December 2020 due
to timing of the shipments at year end. Included in inventory adjustments is $nil (2019: $nil) to carry inventory at lower of cost and net
realisable value.

Support costs of $18.0 million (2019: $17.9 million), represents costs incurred in supporting the core mining and processing areas.
Included in this are all site labour, insurance, finance and administration (excluding corporate head office costs), community affairs,
security and human resources. Also included in support costs is a cost of $0.9 million relating to gold put options costs (2019:
$0.8 million).

Amortisation and depreciation on owned assets of $29.1 million (2019: $27.9 million). Amortisation and depreciation costs are for
most, based on a unit of production method, in line with ounces produced. The increase year on year reflects a larger depreciable
base offset by lower ounces produced.

Amortisation and depreciation on right of use assets of $12.3 million (2019: $10.8 million). This represents depreciation and
amortisation of leased assets following the adoption of IFRS 16, “Leases”, on 1 January 2019. This mainly represents depreciation
on assets leased under the mining contract and the power generators in Mali, as well as offices in Mali and London.

Royalties and other taxes of $6.7 million (2019: $5.7 million), primarily representing amounts payable to the Government of Mali.

Gold grain and investment gold coins cost of sales of $2.3 million (2019: $1.7 million) representing the cost of purchasing, transporting
gold grain and minting investment gold coins.

OTHER ADMINISTRATIVE EXPENSES
Other administrative costs of $8.9 million (2019: $12.0 million), represents mainly support costs including staff costs and professional fees,
as well as business development costs, a $3.2 million fall from prior year.

FINANCE INCOME AND EXPENSES
Finance income of $2.0 million (2019: $2.2 million), represents interest on deposits and receivables, foreign exchange gains and fair value
adjustments on warrants.

Finance expenses of $9.3 million (2019: $8.3 million), represents interest and amortised costs on borrowings, foreign exchange losses,
and unwinding of present value discounts on provisions.

GAIN ON FINANCIAL ASSETS CARRIED AT FAIR VALUE THROUGH PROFIT

The Group recognised a gain of $1.2 million (2019: $2.2 million) during the year from assets at fair value through profit or loss. This gain
was mainly made up of gains of $1.0 million from the Group’s investment in Cora Gold due to increase in share price over the year with the
balance relating to increase on the investment in Bunker Hill.
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TAXATION

The taxation of the Group’s operations in Mali are aligned to the mining convention (Mining Code of Mali 1999) under which tax is charged
at an amount not less than 1% of turnover and not more than 30% of taxable profits. Following a review of the future profitability of the
Malian subsidiary, in light of the relatively high gold price environment being experienced, deferred tax assets of $12,790,000 and deferred
tax liabilities of $12,106,000 have been recognised on 31 December 2020, resulting in a net income of $684,000 being recognised with tax
expense. These assets and liabilities were previously not recognised due to unpredictability and uncertainty of their recoverability and timing.

STATEMENT OF FINANCIAL POSITION
An abridged analysis of the statement of financial position as at 31 December 2020 is shown below:

2020 2019
|

Non-current assets 248,402 223,017
Current assets 33,076 29,639
Cash and cash equivalents 11,068 8,529
Total assets 292,546 261,185
Non-current liabilities 30,743 18,540
Non-current borrowings - 10,148
Current liabilities 65,334 63,742
Current borrowings 13,208 29,852
Total liabilities 109,285 122,282
Net assets 183,261 138,903
Equity attributable to equity holders of the parent 173,485 135,253
Non-controlling interest 9,776 3,650
Total equity 183,261 138,903

Principal movements in assets and liabilities are explained as follows:

TOTAL ASSETS

As at 31 December 2020, the Group’s assets totalled $292.5 million, an increase of $31.4 million on the prior year. The increase was
impacted by a total of $30.7 million assets acquired as part of the Kouroussa Project. Refer to note 23 of the financial statements for further
details. Total assets comprise: Non-current assets; including investments, exploration and evaluation assets, property, plant and equipment,
and Current assets; including cash and cash equivalents, inventories, trade and other receivables.

Non-current assets — Increased by $25.4 million during the year, as a result of both additions and offset by depreciation and
amortisation charges. The increase was also impacted by the first-time recognition of deferred tax asset of $684,000 with respect
to the Malian subsidiary following an assessment by management. Included within non-current assets are leased assets capitalised
under IFRS 16, Leases. This standard requires that all qualifying leased assets are recognised on the balance sheet as right of use
assets. Property, plant, and equipment additions included $3.0 million spend on Saniomale West preparations, $3.0 million on
Komana East and West cutback, $2.0 million on Komana East Underground Studies and $2.0 million on increasing the capacity

of the tailings storage facility. A further $4.0 million was spent at Kouroussa post acquisition. Also included in non-current assets is
the $5.0 million (2019: $2.1 million) Bunker Hill investment, as well as investment in Cora of $2.7 million (2019: $1.7 million). Other
additions during the year included exploration and evaluation expenditure of $2.6 million. Depreciation and amortisation charges on
property, plant and equipment was $29.1 million and depreciation on right of use asset of $12.3 million.

Current assets - Increased by $3.4 million during the year, mainly because of increase to inventory of $2.3 million. Increase to
inventory consisted of $2.0 million increase in spares and reagents inventory due to stockpiling during the COVID-19 pandemic,
increases of $0.7 million in stockpile due to slight increase in tonnage of stockpile, offset by a decrease of $2.1 million in gold on hand
due to timing of shipments. There was also an increase in the grain and coins inventory of $0.9 million compared to previous year.

Cash and cash equivalents — As at 31 December 2020 the Group held cash and cash equivalents of $11.1 million, of which
$4.5 million is restricted in accordance with the Group’s borrowing obligations (2019: $8.5 million, of which $4.1 million was restricted).
See analysis of consolidated statement of cashflow.
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TOTAL LIABILITIES

As at 31 December 2020, the Group’s liabilities totalled $109.3 million, a decrease of $13.0 million on the prior year. Total liabilities were
impacted by a total of $1.9 million acquired as part of the Kouroussa Project. Refer to note 23 of the financial statements for further details.
Total liabilities movements impacted by:

Current liabilities (excluding borrowings) — Increased by $1.6 million during the year, mainly related to the one-year extension to
the mining contract and the impact it had on the IFRS 16 lease liabilities. This balance represents the short-term position of the lease
liabilities for the right of use assets.

Non-current liabilities (excluding borrowings) — Increased by $12.2 million during the year, as a result of $5.4 million deferred
considerations to be paid as part of the Kouroussa Project acquisition as well as the $6.8 million, 2% smelter royalty liability retained
by Cassidy as part of the same acquisition. There was also a $1.2 million increase in the rehabilitation provision (including $0.3 million
acquired as part of the Kouroussa Project) representing the present value of estimated future rehabilitation costs relating to mine sites
(note 18).

Borrowings — Borrowings (including capitalised issue costs) decreased by $26.8 million during the year. The decrease is the net result

of a $29.2 million paydown of the existing Senior Loan Facility and Ball Mill Facility plus foreign exchange movements.

CONSOLIDATED STATEMENT OF CASH FLOWS
An unabridged analysis of the consolidated statement of cash flows for the year ended 31 December 2020 is shown below.

T ———_—
$'000 $’000

Net cash inflow from operating activities 66,256 44,724
Investing activities

Purchases of intangible exploration and evaluation assets (2,601) (3,836)
Purchases of property, plant and equipment (18,136) (15,471)
Pasofino funding 5,559 -
Pasofino funding utilisation (4,673) -
Asset purchase, net of cash acquired (35) -
Purchase by non-controlling interest 1,883 -
Purchase of shares in other companies (893) (402)
Interest received 11 65
Net cash used in investing activities (18,385) (19,644)
Financing activities

Exercise of options 532 30
Lease principal payments (12,663) (11,346)
Lease interest payments (1,201) (525)
Loan interest paid (2,547) (4,280)
Loans repaid (29,252) (20,809)
Commission and other fees paid (671) (844)
Net cash used in financing activities (45,702) (87,774)
Net increase / (decrease) in cash and cash equivalents 2,169 (12,694)
Effect of foreign exchange rate changes 370 (307)
Cash and cash equivalents at beginning of year 8,529 21,530
Cash and cash equivalents at end of year 11,068 8,529

NET CASH GENERATED BY OPERATING ACTIVITIES

During the year ended 31 December 2020, the Group generated $66.3 million cash inflow from operating activities, a $21.5 million increase
from 2019. Net cash flow from operations was higher largely as a result of higher gold sales price during the year. 2020 cash flows from
operating activities exclude ‘lease’ cost for the mining equipment and generators of approximately $13.8 million treated as lease payments
under IFRS 16 and which is reflected under financing activities.
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NET CASH USED IN INVESTING ACTIVITIES

During the year ended 31 December 2020, the Group reported a $18.4 million cash outflows from investing activities (2019: $19.6 million
cash outflow), $18.1 million on property plant and equipment. $2.6 million exploration and evaluation assets, largely in Mali. The Group
also received $5.6 million from Pasofino as part of the earn-in agreement on Dugbe, of this advance $4.7 million was utilised by year end.
$1.9 million was received from the Government of Mali for part consideration of their additional 10% non-controlling interest in the Mali
subsidiary.

NET CASH USED IN FINANCING ACTIVITIES
During the year ended 31 December 2020, the Group reported a $45.7 million cash outflows from financing activities (2019: $37.8million
cash outflow), of which $32.4 million was scheduled debt, fees and interest repayments on borrowings.

Future obligations and their maturities stated at their gross, contractual and undiscounted amounts, are shown below:

LESS THAN ONE VEAR BETWEEN ONE AND FIVE VEARS OVER FIVE YEARS TOTAL
AT 31 DECEMBER 2020 $'000

Trade and other payables (note 21) 39, 440 39,440
Other financial liabilities (note 22) 15,000 6,836 - 21,836
Deferred consideration (note 23) - 5,402 - 5,402
Lease liabilities (note 19) 10,894 2,380 - 13,274
Borrowings (note 17) 13,208 - - 13,208

78,542 14,618 - 93,160
Other commitments (note 30) 2,278 - - 2,278

80,820 14,618 - 95,438
Trade and other payables (note 21) 39, 809 39,809
Other financial liabilities (note 22) 15,000 - - 15,000
Lease liabilities (note 19) 8,933 3,661 - 12,594
Borrowings (note 17) 29,852 10,148 - 40,000

93,594 13,809 - 107,403
Other commitments (note 30) 2,286 - - 2,286

95,880 13,809 - 109,689

NON-GAAP FINANCIAL PERFORMANCE MEASURES
The performance of the Group against its strategy and objectives is linked to the remuneration of the executives and senior employees;
as the annual bonus plan performance targets are aligned to the Group’s Key Performance Indicators (“KPIs”) and strategic priorities.

We use the following non-GAAP financial performance measures in assessing performance.
EBITDA and adjusted EBITDA
Cash costs per ounce; and
All-in sustaining costs per ounce (“AISC”).

Net cash
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EBITDA AND ADJUSTED EBITDA

Earnings before interest, taxes, depreciation and amortisation (“EBITDA”) is a factor of volumes, prices and cost of production. This is a
measure of the underlying profitability of the Group, widely used in the mining sector. Adjusted EBITDA removes the effect of impairment
charges, foreign currency translation gains/losses and other non-recurring expense adjustments but including IFRS 16 lease payments.

Reconciliation of Net Earnings to EBITDA and Adjusted EBITDA

2020 2019
$’000 $'000

Net profit before tax 26,283 9,396
Less: Finance income (2,014) (2,241)
Add: Finance costs 9,288 8,278
Add: Depreciation and amortisation 41,685 39,095
EBITDA 75,242 54,528
IFRS 16 lease interest and principal payments (13,864) (11,871)
Share based payments 2,551 850
Taurus settlement plus legal fees - 2,500
Taurus case legal fees - 723
Other taxes - 1,718
Share of associate loss - 62
Share of joint venture loss 17 4
Reversals in impairment of financial assets (397) (29)
Gains on financial assets measured at fair value (1,203) (2,218)
Adjusted EBITDA 62,346 46,273
NET CASH RECONCILIATION

The Group managed to achieve net cash at the end of the year having serviced bank debt of $32 million (capital and interest) during the
year, ending the year with US$1.5 million of net cash with the remaining US$13.2 million of outstanding bank debt expected to be repaid
by June 2021.

Net cash for the Group can be reconciliated to the cash in the statement of financial position as follows:

Reconciliation of net cash

2020
| &

Group cash balances (including restricted cash) 11,068
Add: Gold on hand (including SMO gold) 3,655
Less: Bank debt (13,208)

Net Cash 1,515
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CASH COST PERFORMANCE

Cash costs per ounce and all-in sustaining costs per ounce are non-GAAP financial measures which are calculated based on the definition
published by the World Gold Council (“WGC”), a market development organisation for the gold industry. Management uses these measures
to monitor the performance of our gold mining operations and their ability to generate positive cash flow.

Cash costs are calculated as direct mine operating costs (including mine based general and administration costs but excluding depreciation
and amortisation) divided by ounces of gold sold.

All-in sustaining cash cost is calculated as cash cost above plus sustaining capital expenditures divided by ounces of gold sold.

Our use of cash costs and all-in sustaining cash costs are intended to assist analysts, investors and other stakeholders to understand the
costs associated with producing gold better as well as assessing our operating performance and our ability to generate free cash flow from
current operations.

Reconciliation of Cost of Sales to Cash Costs, All-in Sustaining Costs including on a per ounce basis

2020 2019
| &

Cost of sales applicable to mining operations 139,761 129,059
Administration expenses related to mining operations 167 2,643
Depreciation and amortisation related to mining operations (41,367) (88,783)
Lease charges under IFRS 16 relating to mining operations 13,673 11,617
Corporate recharges applicable to mining operations eliminated on consolidation 2,759 1,543
Cash cost 114,993 106,079
Mine sustaining capital expenditures 4,529 5,012
All-in sustaining cash cost 119,522 111,091
Ounces sold 104,174 112,686
Cash cost per ounce 1,104 941
All-in sustaining cash cost per ounce 1,147 986

Cash costs were adversely impacted mainly due to the low production due to extreme weather events as well as the impact of COVID-19.

Exploration costs and expansion capital expenditures, for example costs incurred on Gonka, SE, SW and KE Underground studies, which
are all still under development, are not included in AISC. Further exploration costs on new deposits are also excluded from our AISC number.
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The purpose of this report is to show how the Group assesses and manages risk and uncertainty and adopts appropriate policies and
targets. Further details of the Group’s business and expected future developments are also set out elsewhere (the Chairman’s Statement,
CEQ’s Statement, How We Operate, Operational Review and Financial Review) form part of this Strategic Review in order to achieve

compliance with provision of the Companies Act 2006.

PRINCIPAL RISKS AND UNCERTAINTIES

The nature of the Group’s activities and the locations in which it operates mean that it is generally exposed to significant and uncertain risk
factors, some of which are beyond its control. The ability to deliver the Group’s objectives and vision depends on an ability to understand
and appropriately respond. The table below, while not exhaustive, sets out the principal risk factors and uncertainties which may impact the

Group’s future performance, and its strategy for managing them.

RISK MITIGATION / MANAGEMENT RESPONSE

The Group’s revenue is primarily derived from the Yanfolila Gold
Mine in Mali. Reliance on a single asset requires continual focus on
efficient management of operations and risks.

Should cash flows from the Group’s sole producing asset be
impacted adversely from an unexpected event, the Group may need
to raise additional funding. Should additional funding be required,
then as noted in note 3, there is a risk that the Group may not be
able to obtain it in the necessary timeframe.

As a junior mining company operating its first gold mine, the Group’s
financial performance is significantly exposed to the price of gold.
Should the gold price fall significantly this will impact future reserves,
profitability and could ultimately impact the Group’s ability to service
debt and meet operating costs.

Financial performance may also be impacted through foreign
exchange movements, rises in fuel prices or where there is an
inability to secure adequate funding.

The Group continually reviews and implements targeted projects
seeking to enhance the reliability, effectiveness and long-term
profitability of the Yanfolila Gold Mine.

The Group continuously assesses a range of internal and external
growth opportunities to build on its existing asset portfolio as well as
ensuring that efficient production from Yanfolila is maintained. The
following represents focus on those areas:

The acquisition of the Kouroussa Project in Guinea during
the year provides the Group with optionality and moves the
Company towards being a multi asset producer.

The signing of the earn-in agreement with Pasofino also
ensures the Dugbe Project in Liberia is progressed.

Further, ongoing exploration activities in Mali provides internal
growth opportunities.

The Group monitors its exposure to commodity price fluctuations
and foreign exchange rate fluctuations as part of financial and
treasury planning.

The Board reviews these risks regularly (including at the quarterly
Board meetings) and considers whether any additional actions
are appropriate, taking into account forecasts and expectations of
stakeholders.

The Company from time to time purchases low cost put options as
partial insurance against a significant drop in the gold price in the
short term.
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RISK MITIGATION / MANAGEMENT RESPONSE

The Group’s financial performance is largely dependent on the
efficient operation of the Yanfolila Gold Mine in Mali. This requires
effective management of the mining contractor, strip ratios, mining

techniques, dewatering, infrastructure and pit slopes in ensuring cost

effectiveness and timely delivery of material at sufficient quantity and
grade for processing.

Any significant delays in delivering the planned ore volumes or
additional costs of mining, ore losses and additional dilution could
lead to the project requiring additional working capital or becoming
uneconomic.

The Groups cashflows and profitability is dependent on achieving
the predicted grades and tonnages of ore forecast in the mine

plans. The mine plans are based on geological models, supported
by resource and reserve estimates. Resources and reserves

are estimated based on assumed continuity between points of
observation where data samples have been gathered. Until material
is mined and processed, there is a risk that the grades and tonnages
of ore may be materially different to that estimated, including through
unanticipated incursions by artisanal mining groups.

The Group is aware of the risk of internal fraud, error and corruption
activities, and the various ways that such risk may transpire. There is
also awareness that the risk is increased where there are differences
in financial processes, language or culture between stakeholders.

As a listed company, the Group acknowledges the importance of
communicating actual and forecast operational performance on a
timely basis.

The Group’s ability to develop and operate its projects is dependent
on the support of its host communities.

Overall relations with the host communities have been positive,
however there is a risk that if the relationships deteriorate then the
ability of the Group to operate could be temporarily or permanently
adversely impacted.

The mining workplace environment is subject to a number of
hazards, including the risk of serious injury or fatality while working
on site. The physical remoteness of sites also increases the risk
of commuting to site and the availability of medical assistance in
the event of an incident. The Group is also aware of the risk of

an outbreak of a serious illness amongst the workforce and the
associated potential for large-scale disruption to operations as a
consequence.
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The Group continuously reviews its mining methods and, together
with the mining contractor, assesses performances against targets
on a regular basis.

Geological models are subject to internal and external reviews
before being classified as resources and reserves or being used to
support mine plans. Additionally, as further information becomes
available, including through mining, geological models are updated
accordingly.

The Group has robust policies and internal controls in place with the
objective of mitigating the risk of fraud, corruption and error to the
business.

The Group’s focus on a culture of sustainability, good governance
and disclosure is aimed to provide timely information on activities
impacting shareholders and other key stakeholders.

The Group is proactive in its social engagement and places a high
importance on its relationship with the host communities as key
stakeholders.

The Group employs a wide range of safety management systems
with the objective of ensuring the safety of the team. The Group
provides training and supervision on safety management, which the
intention of promoting and embedding safe operating practices.
The Board is able to draw upon the expertise of its Environment,
Social and Governance Committee and its medical adviser Critical
Care International (“CCI”) for guidance.



RISK MITIGATION / MANAGEMENT RESPONSE

The Group is exposed to the external physical security risks
presented by artisanal mining activities, territorial conflicts and/or
terrorist actions which could impact our people, our operations and
our broader supply chain.

The Group’s exploration, development and exploitation activities are
dependent upon the grant of appropriate licences, concessions,
leases, permits and regulatory consents which may be withdrawn

or made subject to limitations. Such licences and permits are as a
practical matter subject to the discretion of the applicable Government
or Government office. The Group must comply with known standards,
existing laws and regulations that may entail greater or lesser costs
and delays depending on the nature of the activity to be permitted.
The interpretations, amendments to existing laws and regulations,

or more stringent enforcement of existing laws and regulations could
have a material adverse impact on the Group’s results of operations
and financial condition. Whilst the Group continually seeks to do
everything within its control to ensure that the terms of each licence
are met and adhered to, third parties may seek to exploit any technical
breaches in licence terms for their own benefit.

There is a risk that negotiations with a Government in relation to

the grant, renewal or extension of a licence, or Mineral Development
Agreement (“MDA”), may not result in the grant, renewal or extension
taking effect prior to the expiry of the previous licence period, and
there can be no assurance of the terms of any extension, renewal

or grant.

Additionally, whilst the Group has diligently investigated title to its
licences and, to the best of its knowledge, title is in good standing,
this should not be construed as a guarantee of title. If a title defect
does exist it is possible that the Group may lose all or part of its
interest in the relevant properties.

Changes to existing applicable laws and regulations, more stringent
interpretations of existing laws or inconsistent interpretation or
application of existing laws by relevant authorities have the potential
to adversely impact the Group’s business activities.

The Group’s operational and exploration activities are subject to
extensive regulation in the relevant jurisdictions.

There is no assurance that the Group’s exploration and development
activities will be successful, and statistically few properties that are
explored are ultimately developed into profitable producing mines.

The Group employs a range of measures to mitigate the risk of harm
to our people and operations. Country and regional information is
continuously monitored to assess the risk of terrorism and security
plans are in place to mitigate identified risks including relative to

the OECD Due Diligence Guidance on the responsible sourcing of
minerals from conflict-affected and high-risk areas. The Company is
seeking to pursue an ASM formalisation initiative in partnership with
government so as to reduce the potential for conflict with ASM.

The Group monitors legal and geopolitical risks as a key part of
its overall assessment process when considering changes to
operations or pursuing new growth opportunities.

The Group actively engages with Governments and policy makers at
the most senior levels to discuss regulatory developments that are
applicable to the Group’s business activities.

The Group aims to conduct exploration on a systematic basis
focusing on opportunities to increase long term shareholder value
within available budgets.

The 2020 Mineral Resource Estimate for Yanfolila was announced
on 30 March 2021, reflecting continued focus on exploration and
future development of the Company.

Where appropriate the Group will consider farmouts and joint ventures
such as with Pasofino on the Dugbe Project and with Cora Gold.
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RISK MITIGATION / MANAGEMENT RESPONSE

Following the Kouroussa Project acquisition in Guinea, the Group
is embarking on a large-scale capital project.

Large capital projects require multi-year execution plans. The
Group’s ability to deliver projects in terms of safety, cost and
schedule — may vary due to changes in technical requirements,
law and regulation, government or community expectations,
skills, availability of funding or through commercial or economic
assumptions proving inaccurate through the execution phase.

Delays and overruns in projects could negatively impact our
profitability, cash flow, ability to repay project-specific debt and
relationships with key stakeholders.

On March 11, 2020, the World Health Organization (“WHQO”)
declared the outbreak of the coronavirus (COVID-19) a pandemic.

The potential for transmission across our sites, workforce,
immediate communities and supply chains continues to be a
threat that requires management to guard against. These risks
primarily involve potential disruptions to logistical movement, both
into and out of our operational areas, of people, goods, supplies,
spares, reagents and the export of gold which may impact our
ability to operate.

Whilst the Company has continued to ensure it has the necessary
supplies to last for the immediate short term, there remains

some uncertainties into how long this pandemic will last. The
development and roll out of vaccines across the globe and the
social distancing measures put in place, has seen the decrease in
the cases reported in recent months, however, there still remains
a risk of flare ups which ultimately this may result in the Company
being forced to close its production facilities due to lack of spares
and reagents.

To date there has been disruptions to production due to COVID-19,
due to longer lead times in getting spares on site, as well as
significant cost pressures already felt by the Company.

Therefore, there remains a risk that challenges being placed on the
business, and the wider economy will impact the Group’s ability to
operate, which will ultimately impact its cash flows.

SECTION 172 STATEMENT

The Group previously delivered the Yanfolila Project on time and on
budget.

The team tasked with delivery of the project are supported by an
experienced Technical Advisory Committee (“TAC”) and Board.
Our methodology includes:

Following strict budgetary and project approval processes

Constant monitoring and status evaluation, together with
ongoing stakeholder engagement

Strong focus on contractor management

Throughout 2020 and to date, the Group put in place plans and
procedures to meet the Groups’ primary objective of ensuring
business continuity for the long-term benefit of all our stakeholders,
as well as minimise any risk that may contribute to the virus
spreading. These include:

COVID-19 testing and screening procedures across the sites.
Hygiene practices and availability of adequate PPE.

Physical distancing and segregation measures to prevent
transmissions.

Organising short term alternative shipping arrangements —
both gold exports as well as consumables and supplies to
help manage the logistical challenges.

Focusing on maintaining stockpiles and inventories that
could be utilised should logistics or mining be disrupted.

Restrictions on travel, providing up-to-date resources to all
employees and guidance on working remotely where required.
These have been put in place across the entire Group, with
special focus on the Yanfolila Mine, in order to protect, support
and secure the operating environment and local communities, and
protect the health, safety and fitness-to-work of our workforce.

Whilst there have been a limited number of cases on our mine
sites, these have been managed in line with the Company’s internal
protocols and plans which has to date proved to be effective in
controlling significant infections and transmissions within the sites.
The Group was able to draw upon the expertise of Critical Care
International to developing its approach to the pandemic.

The Board of Directors (the “Board”) consider that they have acted responsibly and appropriately in discharging their duties under the
Companies Act 2006 (the ‘Act’), including their duty to act in the way that they consider, in good faith, to be most likely to promote the
success of the Company for the benefits of the members, having due regard, amongst other matters, set out in section 172 in the Act:

the likely consequences of any decision in the long term,

the interests of the Company’s employees,

the need to foster the Company’s business relationships with suppliers, customers and others,

the impact of the Company’s operations on the community and the environment,

the desirability of the Company maintaining a reputation for high standards of business conduct, and

the need to act fairly as between members of the Company.
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The Board have overarching decision making authority for the Company on a number of reserved matters. The Directors continue to act in a
way that they consider, in good faith, to be most likely to promote the success of the Company for the benefits of the members as a whole.

At every Board meeting, the Chief Executive and Chief Financial Officer report on the safety, operating and business performance of the
Group against our Key Performance Indicators, as well as how certain material stakeholder issues are being managed.

Details of the Board’s decisions in 2020 (and subsequently) to promote long-term success, how it engaged with stakeholders and
considered their interests when making those decisions, can be found throughout the Annual Report.

Our business and the decisions that we make affect the lives of many. Understanding the interests of our stakeholders, as well as our
shareholders, remains the Board’s priority. Below is a summary of our key stakeholders and summarise their interests, how the Board has
engaged with them, and how what the Board has heard has influenced our decision-making.

Hummingbird is proud, and grateful, for the contribution of its 534
strong workforce across its west African operations and at corporate
head office. People are central our ambitious corporate goals, most
notably around our vision as a responsible miner. Ensuring a safe
working environment for all our employees is paramount and a key
focus throughout to the Company’s leadership structure.

How we engage and communicate

COVID-19 impacted our ability to engage extensively with our
employees during the year.

COVID-19 affected our people and also reduced the efficiency of
our supply chain, our ability to access external expertise at the
mine, and has prevented the sort of face-to-face contact that we
believe is invaluable in building a strong team for the long term.

Increased use of virtual meetings was essential during this
period, and an improved performance management process
is in the process of being implemented.

Our social licence to operate is vital to our success and we seek to
take a proactive approach in building trust with the communities we
are part of. We recognise our business operations have the potential
to impact these communities both positively and negatively. Our
communities expect us to commit to high standards in managing our
environmental footprint and respecting community and human rights

How we engage and communicate

We consult with our communities regularly, through our
dedicated community teams at each site, and always aim to
do so in good faith, and in ways that are transparent, inclusive,
and culturally appropriate.

We aim to make our engagement programmes participatory
and representative of the community, including women, youth
and vulnerable people.

In 2020, COVID-19 did impact the Company’s health, safety,
environmental and our teams’ ability to interact with local
communities.

Despite these challenges, we did see progress with our community
project initiatives in Mali at our locally supported market gardens,
poultry farms, soap manufacturing, honey and education
programmes. In the second half of 2020 a renewed focus was put on
infrastructure improvements at existing community projects such as
water bore holes and water tower improvements, school infrastructure
repairs, local healthcare and poultry farm building improvements.

How the Board has taken account of these interests

In early 2020 and in subsequent meetings, the Board
discussed the impact of COVID-19 on the business including
management responses and measures being put in place to
combat the pandemic and keep our employees safe.

The Board received regular updates on people related
initiatives. In 2020 the Board received and approved the
appointments of key employees within the Group to support
the Chief Executive and Chief Financial Officers in delivering
their duties.

The Board approved an external review of our organisational
structure and internal communications which resulted in the
appointment of a Group People and Performance Officer in
early 2021.

How the Board has taken account of these interests

In May 2020 the Board received and assessed political risks
across its operational areas and in particular the coup in Mali
and its potential impacts on the Malian operations

The Board has overall oversight on all ESG matters, and

as part of the focus on strengthening this area the Board
discussed and approved the Company joining the World Gold
Council (“WGC”) in September 2020, with the intention to be
fully compliant with the Responsible Gold Mining Principles
framework by September 2022.

The Board approved financial support to both national and
local governments in response to the impact of COVID-19 as
well as the provision of medical supplies for use in the local
communities around Yanfolila.

The Board acknowledged the impact of the change of
government in Mali during the year and COVID-19 restricting
ability to interact with local communities and artisanal miners
in general. Interactions at the government level for overall
ASM risk mitigation measures were increased in 2H 2020 and
remains a focus for 2021.

51



52

OPERATIONAL REVIEW

Our investors, who include both Institutional and private, have put How the Board has taken account of these interests
their faith in the Group to provide them with a financial return and
expect us to allocate capital with discipline to create shareholder
value. Our investors are interested in our strategy, the culture of the
Group, sustainability, our operational and financial performance as
well as the risks that may affect our business.

The objective of delivering long term shareholder value is paramount
in all the board’s decision making.

Investor feedback is taken into account when the Board is making
decisions.

Some of the key investor feedback over the years have been the risk
of a single producing asset, our short mine life impacting the share
price and the lack of value given to Dugbe externally. To address this
the Board:

How we engage and communicate

We hold an annual general meeting (“AGM”) each year where
shareholders and analysts are invited.

From time to time we conduct analysts site visits for them

to explore our sites and see the work we do including our In May 2020 an independent subcommittee of the Board

received management recommendations and considered the
earn-in arrangement with ARX. The earn-in was in subsequent
meetings approved. The earn-in was approved on the basis it
could allow the Company to unlock the considerable value in

the Dugbe with an experienced partner who shares our vision
Our relationship with our West African banking partner, Coris in Liberia.

International (“Coris”), remains strong with their continued
support of our growth strategy. Our CEO, CFO and our West
African Regional Director are in regular communication with
Coris and where COVID-19 restrictions allowed, face to face
meetings were held.

community programmes.

Due to COVID-19 our 2020 AGM was virtual, however all
written questions were responded to either in writing or
verbally by senior management.

In June 2020, the Board received a presentation from
management and reviewed and assessed the due diligence
undertaken on the Kouroussa Gold Project in Guinea and in
subsequent meetings approved the acquisition of this project.
The acquisition was deemed a strategic fit in furthering the
We also maintain a comprehensive programme of engagement Company’s mission to become a multi asset, multi jurisdiction
with investors through our quarterly market updates and gold producer.

investor presentations, including VOX Markets podcasts and . )
Reviewed and approved exploration programmes and

other investor relations podcasts. Going forward this will be o o
budgets targeting increased mine life.

further increased in 2021, including Investor Q&A sessions
through various platforms. The Board believes that the above as part of our stated strategy will
deliver long term shareholder value.

We strive to build long-term relationships with our customers and How the Board has taken account of these interests
suppliers based on trust and mutual benefits. Our success is directly
correlated with our ability to successfully work these key partners.
This requires open and honest lines of communication to ensure

we work together safely and maintain uninterrupted operations. Our
partners worked closely with us throughout 2020 to manage the
impacts of the COVID-19 pandemic and ensure that our operations
remained operational and safe. The board reviewed the tender submissions for a new mining
contractor at Yanfolila and approved the early termination

of the existing mining contract and appointment of Junction
Contract Mining (“*JCM”).

The board discusses the relationships with key suppliers regularly.
For example:

The Board discussed the Yanfolila mining contractor’s
performance and subsequent approval for a one-year
extension to the contract to September 2021.

How we engage and communicate

We regularly hold meetings with our suppliers and partners
to review performances for the mutual benefits of our
organisation.

Our suppliers are important to us and at Yanfolila we made
purchases $101 million to supplier globally with a significant
portion of this being spend on local and national suppliers in
Mali.

The Board have overarching decision making authority for the Company on a number of reserved matters. The Directors continue to act in a
way that they consider, in good faith, to be most likely to promote the success of the Company for the benefits of the members as a whole.

This Strategic Review has been approved by the Board and signed on its behalf by:

DE Betts
Director

26 May 2021
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The Board of Hummingbird Resources PLC (the ‘Company’) has adopted the QCA Corporate Governance Code 2018 (the ‘QCA Code’)
and believe the application of the QCA Code supports the Company in pursuing medium to long-term value for shareholders, without stifling
the entrepreneurial spirits and creativity. The Board believes that it applies the ten principles of the QCA Code but recognises the need to
continue to review and develop governance practices and structures, to ensure they are in line with the growth and strategic plan of the
Company. The 10 QCA principles and how the Company has applied them can be found on the website.

STRATEGY AND BUSINESS MODEL

The Company currently has two core gold projects, the Yanfolila Gold Mine in Mali and the recently acquired Kouroussa Gold Project in
Guinea. Additionally, the Company controls the Dugbe Gold Project in Liberia that is being developed by Pasofino Gold Limited through
an earn-in agreement.

The Strategic Review on pages 47 to 52 provides details the Company’s strategy, as well as key risks and mitigation actions.

UNDERSTANDING AND MEETING SHAREHOLDER NEEDS AND EXPECTATIONS
The Company’s Executive Committee meets institutional shareholders, fund managers and analysts to understand how the strategy and
the Board’s decisions impact on and is received by shareholders.

Shareholders are encouraged to engage with the Company throughout the year through RNS announcements, direct communication,
conference calls, website content, corporate presentations together with national and international medias including social media.

Additionally, shareholders are typically invited to the AGM where they are given opportunities to ask questions. Where this is not practical
(for example in 2020 it was not possible to invite shareholders to the AGM due to COVID-19 travel restrictions) shareholders are encouraged
to submit questions to the Company in advance of the AGM.

Contact details are provided within every Company announcement and are available on the Company’s website.

WIDER STAKEHOLDER NEEDS AND SOCIAL RESPONSIBILITIES

In accordance with Section 172 of the UK Companies Act 2006, the Board has a duty to promote the success of the Company for the
benefit of its members as a whole. In doing so, it must have regard (amongst other matters) including the interest of the Company’s
employees, the need to foster the Company’s business relationship with host governments, suppliers, customers and others, and the
impact of the Company’s operations on local communities and the environment.

The Board has always recognised the relationships with key stakeholders are central to the long-term success of the business and
therefore seeks active engagement with all stakeholder groups, to understand and respect their views, in particular of those with the local
communities in which it operates, its host governments, employees and suppliers.

Details of the Board’s decisions in 2020 to promote long-term success, and how it engaged with stakeholders and considered their interests
when making those decisions, can be found throughout the Operational Review, Strategic Review and Directors reports.

The World Gold Council (“WGC”) launched the Responsible Gold Mining Principles (“RGMPs”) in September 2019, an overarching
framework that represent international best practices in exploration, operation and closure of gold mines. The Company, as part of its
support of international best practices, declared its intent to adopt the RGMPs and to work towards the September 2022 full conformance
deadline. Responsible gold mining is conducted with respect for the environment, the human rights and wellbeing of our employees,
contractors and members of the communities associated with our activities.

The Responsible Mining page on the Company’s website provides details regarding our commitment to creating value for all stakeholders
and building a lasting legacy for the communities living within its licence areas.
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EFFECTIVE RISK MANAGEMENT THROUGHOUT THE ORGANISATION
The Company has four committees to assist in its continuous assessment and management of potential risks to the Company, both from
a corporate and project perspective:

The Audit Committee

The Remuneration Committee

The Technical Advisory Committee (“TAC”)

The Environment, Social and Governance (‘ESG”) Committee

The Audit and Remuneration Committees aim to meet a minimum of four times a year; whilst the Technical Advisory and ESG Committees
typically meet monthly.

The Board receives and reviews reports on Company’s principal risks on a regular basis, including Palitical, Social, Financial, Mining and
Technical risks. Control mechanisms have been put in place for the purpose of monitoring and mitigating these risks.

A BALANCED AND WELL-FUNCTIONING BOARD LED BY THE CHAIRMAN

The Board consists of the Non-Executive Chairman, Chief Executive Officer, the Finance Director and five Non-Executive Directors
(including the Chairman). All Non-Executive Directors are considered to be independent, and the Board believes there to be an appropriate
composition, given the size and nature of the business.

Biographies of all Directors are included on pages 68 and 69.

The Board endeavours to meet on a quarterly basis and holds additional meetings either in person or by conference calls to review and,
if considered necessary, make plans to improve Company performance.

The Board had four scheduled meetings in 2020 and where necessary additional meetings were held to discuss matters outside of the
Board’s regular agenda items. During 2020, we have had to adapt to the challenges associated with COVID-19. As a consequence, most
meetings have been held virtually. The table below shows the number of meetings of Board and committees during the year to

31 December 2020:

TECHNICAL

BOARD OF AUDIT REMUNERATION ADVISORY

DIRECTOR DIRECTORS COMMITTEE COMMITTEE COMMITTEE
6/6 - - -

Russell King

Dan Betts* 6/6 - - -
Thomas Hill* 6/6 - - -
Stephen Betts 6/6 - - -
David Straker-Smith 6/6 6/6 4/4 -
Attie Roux 6/6 - - 13/18
Ernie Nutter 6/6 6/6 4/4 13/18

* The CEO and CFO were invited to and regularly attended TAC and Remuneration Committee Meetings. The CFO was invited to and regularly attended Audit Committee meetings.
The Chairman, CEO and CFO are all routinely invited to and regularly attended meetings of the ESG Committee.

EXPERIENCE, SKILLS AND CAPABILITIES OF THE BOARD
The Board is satisfied that the current Directors have a breath of experience, skills and capabilities relevant to the Company’s evolving
activities.

All Directors retire at intervals in accordance with the Company’s Articles of Association, and if appropriate offer themselves for election
by the shareholders.

The Directors have gained their skillsets and knowledge through experience in gold exploration, development and production, as well as in
wider business sectors; their skillsets and knowledge are kept up to date by the Company’s advisory teams, involvement and participation in
industry conferences, and through their own continuing professional development.

The Company Secretary ensures the Board is informed of its legal responsibilities, and the Company is compliant with applicable regulatory
requirements and legislation. The Board also has access to advice from external bodies such as the Company’s nominated advisor, auditors
and lawyers.
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BOARD EVALUATION
The Board reviews its performance quarterly, seeking to identify opportunities for improvement with the overriding objective of maximising
long-term shareholder value.

CORPORATE CULTURE
A key part of the Board’s function is to ensure that there are sound ethical values and behaviours upheld throughout the organisation.

The Company has four organisational principles as set out on page 3.

The Company strives to drive environmental and community projects which will leave the environments where we work a better place for
the long term. The Company aims to build a legacy of improvement in the education, health, standard of living and environment in the places
where it has been and wants to be known for always dealing in an honest and respectful manner at all times.

People are central in the Company’s long-term success, and therefore the Company encourages opportunities for people to develop their
skills to the best they can, to learn, to grow and above all, to challenge.

Honesty and trust are paramount values throughout the business.

DIVISION OF RESPONSIBILITIES

The Chairman and Chief Executive have separate, clearly defined roles. The Chairman leads the Board and is responsible for its overall
effectiveness in directing the Company and the Chief Executive is responsible for implementing the Group’s strategy and for its operational
performance.

GOVERNANGE STRUCTURE AND PROCESSES
The Chairman is responsible for the Company’s adherence to an appropriate corporate governance structure. Detailed roles and
responsibilities of the Directors can be found on pages 53 to 56.

The Board is supported in its decision making by four committees. Each committee has Terms and Reference setting out its duties,
authorities and reporting responsibilities.

Audit Committee

The Audit Committee oversees and reviews the Company’s financial reporting and internal control processes, its relationship with external
auditors and the conduct of the audit process together with its process for ensuring compliance with laws, regulations and corporate
governance. The Company’s external auditors are invited to attend the meetings of the Committee on a regular basis. The Audit Committee
comprises David Straker-Smith (Chairman) and Ernie Nutter.

Remuneration Committee

The Remuneration Committee is responsible for determining the framework and policy for the remuneration of the Company’s Chairman
and the executive di