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Information on Annual General Meeting

The Annual General Meeting of the Shareholders of Horizon North Logistics Inc. will be held on May 3,
2012 at 3:00 p.m. (local time) in the Strand/Tivoli Room, Metropolitan Conference Centre, 333-4™
Avenue SW., Calgary, Alberta.

Shareholders are encouraged to attend and those unable to do so are requested to complete and
submit the Instrument of Proxy at their earliest convenience.
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Management’s Discussion and Analysis Ho RLI z QtN l\IIO RTH
Years ended December 31, 2011 and 2010 &

This Management’s Discussion and Analysis (“MD&A”), prepared as at February 22, 2012, focuses on key statistics from the
Consolidated Financial Statements and pertains to known risks and uncertainties relating to the business carried on by Horizon
North Logistics Inc. (the “Corporation” or “Horizon”). This discussion should not be considered all-inclusive, as it does not
attempt to include changes that may occur in general economic, political and environmental conditions.

Annual Financial Summary

Years ended December 31

(000’s except per share amounts) 2011 % change 2010 % change 2009
Revenue S 402,993 68% S 239,258 60% S 149,839
EBITDAS™ 102,636 96% 52,483 52% 34,527
EBITDAS as a % of revenue 25% 14% 22% (4%) 23%
Operating earnings before impairment loss 70,794 174% 25,855 172% 9,496
Impairment loss 8,071 - - - -
Operating earnings 62,723 143% 25,855 365% 5,563
Total profit before impairment loss S 52,893 222% S 16,430 195% S 5,563
Total profit after impairment loss 44,822 173% 16,430 195% 5,563
Total comprehensive income 44,980 174% 16,430 195% 5,563
Earnings per share before impairment loss — basic S 0.51 213% S 0.16 220% S 0.05

—diluted 0.49 206% 0.16 220% 0.05
Earnings per share after impairment loss  — basic 0.42 163% 0.16 220% 0.05

—diluted 0.41 156% 0.16 220% 0.05
Total assets S 357,137 29% S 277,837 15% S 241,002
Long-term loans and borrowings 55,234 82% 30,363 (32%) 44,702
Funds from operations” 82,124 103% 40,419 33% 30,388
Capital spending 101,034 143% 41,561 198% 13,947
Debt to total capitalization ratio? 0.21 - 0.19 0.21

(1) EBITDAS (Earnings before interest, taxes, depreciation, amortization, impairment, gain/loss on equity investments, gain/loss on disposal of property, plant and equipment, and share
based compensation) is not a recognized measure under IFRS. Management believes that in addition to total profit and total comprehensive income, EBITDAS is a useful supplemental
measure as it provides an indication of the Corporation’s ability to generate cash flow in order to fund working capital, service debt, pay current income taxes and fund capital programs,
and it is regularly provided to and reviewed by the Chief Operating Decision Maker and operating earnings provides an indication of the results generated by the Corporation’s principal
business activities prior to consideration of how those activities are financed or taxed. Horizon’s method of calculating EBITDAS may differ from other entities and accordingly, may not
be comparable to measures used by other entities. EBITDAS should not be construed as alternatives to total profit and comprehensive income determined in accordance with IFRS as an
indicator of the Corporation’s performance.

2) Funds from operations is not a recognized measure under IFRS. Management believes that in addition to cash flow from operations, funds from operations is a useful supplemental
measure as it provides an indication of the cash flow generated by the Corporation’s principal business activities prior to consideration of changes in working capital. Investors should be
cautioned, however, that funds from operations should not be construed as an alternative to cash flow from operations determined in accordance with IFRS as an indicator of the
Corporation’s performance. Horizon’s method of calculating funds from operations may differ from other entities and accordingly, funds from operations may not be comparable to
measures used by other entities. Funds from operations is equal to cash flow from operations before changes in non-cash working capital items related to operations, interest and
income taxes paid, financing costs, and income tax expense.

(3) Debt to total capitalization is calculated as the ratio of debt to total capitalization. Debt is defined as the sum of current and long-term portions of loans and borrowings. Total
capitalization is calculated as the sum of debt and shareholders’ equity.

(4) 2009 results are stated in accordance with Canadian generally accepted accounting principles.
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Management’s Discussion and Analysis HORIZON NORTH
Years ended December 31, 2011 and 2010 Logistics Inc
Overview

2011 represents a very successful year of operations for Horizon. 2011 saw significant growth in the camp and catering
operations, exiting the year with 6,200 rentable beds, an increase of 1,900 rentable beds during the year with the majority of
those deployed in the Fort McMurray oil sands region of Alberta. Horizon’s manufacturing facilities were highly utilized during
the year, with continued execution of several large, oil sands based projects. Demand continues to be strong, especially from
oil sands operators looking for beds to support their capital expansion plans, leading to consistency and repeatability with
respect to camp manufacturing projects.

Horizon’s matting division had its most successful year to date, with record mat sales figures and strong and continuing demand
for rental matting as well as the ancillary services that support both sales and rental operations.

This operational success translated into record financial results for Horizon, with year over year growth in all significant
financial measures. In addition, increased scale and improving operational efficiencies have translated to improved
profitability.

Highlights

e  Consolidated revenues increased 68% year over year:

o Revenues from the Camps & Catering segment increased by 72% as compared to the prior year with
increases in camp rental and catering operations as well as strong camp sales and associated installation
and transportation revenues;

o Revenues from the Matting segment increased by 83% as compared to the prior year driven by significant
demand for mat sales throughout the year.

e  Consolidated EBITDAS for the year improved significantly to $102.6 million or 25% of revenues as compared to $52.5
million or 22% of revenues in the prior year, an increase of 96% year over year:
o  EBITDAS from the Camps and Catering segment was $92.4 million or 27% of revenues as compared to $52.5
million or 24% of revenues in the prior year, a year over year increase of 96%;
o EBITDAS from the Matting segment increased to $17.9 million or 26% of revenues as compared to $10.8
million or 29% of revenues in the prior year, a year over year increase of 66%.
Impairment

During the quarter ended December 31, 2011, the Corporation undertook its impairment review process. As part of this
review, impairment indicators were noted relating to certain assets in the Corporation’s Camps & Catering segment, and for
certain equity accounted for investments. The majority of these assets were acquired in the formation of Horizon in 2006 and
are related to the northern operations.

Three camp facilities located in the MacKenzie Delta region of the Northwest Territories and the equity investments had
indicators of impairment as a result of generally slow business activity in Canada’s Northern regions driven mainly by sustained
low natural gas prices. An impairment of $6.0 million was recognized for the camp facilities and an impairment of $1.7 million
recognized for the equity investments.

Certain intangible assets representing design and engineering costs related to the Corporation’s blast resistant structures
business were tested for impairment. Indicators of impairment were noted as a result of changes in the Corporation’s view
with respect to future growth prospects of this business, and a lack of sustainability of cash flows from existing assets. As a
result an impairment loss of $0.4 million was recognized in the quarter.
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Years ended December 31, 2011 and 2010 Lo

Outlook

Horizon continues to see significant opportunities for growth and expansion over the next few years. Horizon’s activities and
revenue streams are highly leveraged to energy and resource development activities, with 60% of 2011 revenues generated
from customers involved in oil sands projects in Alberta.
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Oil sands development activities are expected to remain strong over the next few years, which in turn which will serve as the
main driver for Horizon’s expansion plans with the majority of our capital spending allocated to support oil sands development
projects. Oil sands development also faces challenges over the next few years, being able to attract the required human
resources for projects, and further in the future, having sufficient out loading capacity may impact the rate of development.
Industry recognizes these issues and is currently working to address them.

Capital spending for 2012 is anticipated to be $100 million, with the primary focus on adding 1,500 beds to the camp and
catering operation throughout the year primarily in the oil sands region of Alberta. Sustained and increasing activity levels
should allow Horizon to fund the capital program primarily through operating cash flows while maintaining a strong and
conservative statement of financial position.

Dividend Payment

Horizon North Logistic Inc. announced today that its Board of Directors has declared a dividend for the first quarter of 2012 at
$0.05 per share. The dividend is payable to shareholders of record at the close of business on March 31, 2012 to be paid on
April 13, 2012. The dividends are eligible dividends for Canadian tax purposes.
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HORIZON NORTH

Logistics Inc

Annual Financial Results

Year ended December 31, 2011

Camps & Marine Inter-segment
(000’s except per share amounts) Catering Matting Services Corporate Eliminations Total
Revenue S 340,027 S 68,385 S 4,101 S - S (9,520) S 402,993
Expenses
Direct costs 242,572 50,002 2,705 - (9,442) 285,837
Selling & administrative 5,077 465 7 8,971 - 14,520
EBITDAS 92,378 17,918 1,389 (8,971) (78) 102,636
Share based compensation 323 49 5 221 - 598
Depreciation & amortization 22,509 6,508 445 345 (84) 29,723
Impairment loss 8,071 - - - - 8,071
Loss on disposal of property, plant and
equipment 1,426 95 - - - 1,521
Operating earnings (loss) S 60,049 S 11,266 S 939 S (9,537) S 6 S 62,723
Finance costs 2,467
Loss on equity investments 27
Income tax expense 15,407
Other comprehensive income (158)
Total comprehensive income S 44,980
Earnings per share before impairment loss — basic S 0.51
—diluted 0.49
Earnings per share after impairment loss - basic S 0.42
— diluted 0.41
Year ended December 31, 2010
Camps & Marine Inter-segment
(000’s except per share amounts) Catering Matting Services Corporate Eliminations Total
Revenue S 197,958 S 37,365 S 6,718 S - S (2,783) S 239,258
Expenses
Direct costs 147,828 26,095 4,276 10 (2,687) 175,522
Selling & administrative 2,954 460 7 7,832 - 11,253
EBITDAS 47,176 10,810 2,435 (7,842) (96) 52,483
Share based compensation 578 98 9 422 - 1,107
Depreciation & amortization 18,237 5,509 1,187 322 (77) 25,178
Loss on disposal of property, plant and
equipment 252 79 - 12 - 343
Operating earnings (loss) S 28109 S 5124 S 1,239  $ (8,598) S (19) S 25,855
Finance costs 1,910
Loss on equity investments 212
Income tax expense 7,303
Total comprehensive income S 16,430
Earnings per share — basic & diluted S 0.16
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Camps & Catering

Camps & Catering revenue is comprised of camp rental and catering revenue, camp and space unit sales, space rental revenue
and service revenue from transportation and installation.

Years ended December 31

(000’s except bed rental days and catering only days) 2011 2010 % change
Camp rental and catering revenue S 172,526 S 105,785 63%
Camp and space unit sales revenue 90,438 57,395 58%
Space rental revenues 5,299 4,089 30%
Service revenue 71,764 30,689 134%
Total revenue S 340,027 S 197,958 72%
EBITDAS S 92,378 S 47,176 96%
Operating earnings S 60,049 S 28,109 114%
Bed rental days"”’ 843,350 499,762 69%
Catering only days'” 249,293 168,585 48%

(1) One bed rental day equals the rental of one bed and the provision of related catering and housekeeping services for one day.

2) One catering only day equals the provision of catering and housekeeping services with no related bed rental for one day.

The Camps & Catering segment saw a significant increase in revenue and EBITDAS for the year ended December 31, 2011 as
compared to the year ended 2010. Since mid 2010 oil has sustained pricing levels sufficient to support favourable oil sands
project economics resulting in robust capital investment by oil sands operators to expand current facilities and to undertake
other prospects. The increasing activity in oil sands projects generally translates into higher manpower requirements as
projects progress from planning to execution and as a result the requirement for housing and catering solutions increase.
Because Camps & Catering is closely tied to oil sands activity the higher revenue and EBITDAS in Camps & Catering were driven
from increased volumes in the rental and catering operations and camp sales. For the year ended December 31, 2011, 63% of
the Camps & Catering segment’s revenues were derived from oil sands related activity as compared to 61% in the same period
of 2010.

Revenues from the Camps & Catering segment were $340.0 million for the year ended December 31, 2011 compared to $198.0
million for the year ended December 31, 2010, an increase of $142.0 million or 72%. EBITDAS from operations for the year
ended December 31, 2011 were $92.4 million or 27% of revenue compared to $47.2 million or 24% of revenue for the year
ended December 31, 2010, an increase of $45.2 million or 96%.

Camp rental and catering revenue

Revenues from camp rental and catering operations were $172.5 million for the year ended December 31, 2011 compared to
$105.8 million for the year ended December 31, 2010, an increase of $66.7 million or 63%. Revenues are derived from the
following main business areas: large camp operations, drill camp operations, catering only operations, and ancillary equipment
rentals. The table below outlines the key performance metrics used by management to measure performance in the large camp
and drill camp operations.
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Years ended December 31, 2011 and 2010

Years ended December 31

(000’s for revenue only) 2011 2010

Large Drill Large Drill

camp camp Total camp camp Total
Revenue $134,377  $10,047 $144,424 $76,753 $4,908 $81,661
Bed rental days 782,900 60,450 843,350 468,517 31,245 499,762
Revenue per bed rental day $172 $166 $171 $164 $157 $163
Number of rentable beds at period end 4,850 950 5,800 3,060 1000 4,060
Average rentable beds available™ 3,813 987 4,800 2,666 1,000 3,666
Utilization™” 56% 17% 48% 48% 9% 37%

(1) Average rentable beds available is equal to total average beds in the fleet over the period less beds required for staff.

2) Utilization equals the total number of bed rental days divided by average rentable beds available times days in the year.

Revenues from large camp operations for the year ended December 31, 2011 increased by $57.7 million or 75% as compared to
the same period in 2010. The increased revenues from large camps are reflective of the higher levels of activity and strong
market conditions in the oil sands and oil and gas sectors to which Horizon is highly leveraged, resulting in increased bed rental
days of 314,383 or 67% for the year ended December 31, 2011 as compared to the same period in 2010. In addition to the
higher volumes, revenue per bed rental day increased by $8 in 2011 as compared to 2010. Ongoing investment throughout
2011 meant available bed capacity increased to 4,850 beds at the end of 2011 with 3,650 of the beds deployed in the oilsands.
This compared to a fleet of 3,060 beds at the end of 2010.

Revenues from drill camp operations for the year ended December 31, 2011 increased by $5.1 million or 105% as compared to
the same period of 2010. The drill camp operations are highly dependent on the level of drilling activity in Western Canada and
the Canadian Association of Oilwell Drilling Contractors (CAODC) reported average rig utilization in Western Canada for the year
ended December 31, 2011 at 52% as compared to 41% in the same period of 2010. The increased activity is reflected in higher
volumes and stronger utilization for the year ended December 31, 2011 as compared to the same period of 2010. In addition to
the higher volumes, revenue per bed rental day increased by $9 as a result of the current strong market conditions.

The tables below outline the key performance metrics used by management to measure performance in the catering only and
equipment rental operations.

Years ended December 31

(000’s for revenue only) 2011 2010
Catering only revenue S 23,170 S 19,501
Catering only days" 249,293 168,585
Revenue per catering only day $93 $116

(1) One catering only day equals the provision of catering and housekeeping services with no related bed rental for one day.

Years ended December 31
(000’s) 2011 2010

Equipment rental $ 4,932 $ 4,623

Revenues from the provision of catering and housekeeping only services, with no associated bed rentals, for the year ended
December 31, 2011 increased $3.7 million or 19%. The increase is due to the higher volume of catering days mainly in catering
for customer owned drill camps. Similar to the drill camp operations business, the catering for customer owned drill camps
closely follows the activity levels of the drilling industry and the high levels of activity resulted in 80,708 or 48% more catering
days for the year ended December 31, 2011 as compared to the same period of 2010. The revenue per catering day is a
combination of the catering rate and add on services, year over year the catering rate remained relatively unchanged while add
on services in 2010 such as on site equipment maintenance personnel and material shipping drove the majority of the $23
difference in revenue per catering only day.
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Management’s Discussion and Analysis HORIZON NORTH
Years ended December 31, 2011 and 2010 Logistics Inc
Matting

Matting revenue is comprised of mat rental revenue, mat sales revenue, installation, transportation, service, and other revenue
as follows:

Years ended December 31

(000’s except mat rental days and numbers of mats) 2011 2010 % change
Access mat rental revenue™ S 6,790 S 5,442 25%
Other mat and rental equipment revenue® 2,363 949 149%
Total mat and equipment rental revenue S 9,153 S 6,391 43%
Mat sales revenue 33,403 13,877 141%
Installation, transportation, service, and other revenue 25,829 17,097 51%
Total revenue S 68,385 S 37,365 83%
EBITDAS S 17,918 S 10,810 66%
Operating earnings S 11,266 S 5,124 120%
Access mat rental days" 2,593,435 2,887,624 (10%)
Average access mats in rental fleet 9,152 12,771 (28%)
Access mats in rental fleet at year end 9,739 8,902 9%
Mat sold:

New mats 41,022 11,851 246%

Used Mats 3,590 11,680 (69%)
Total mats sold 44,612 23,531 90%

(1) Access mat rental revenue includes revenues generated from the rental of traditional oak and oak edged mats.
(2) Other mat rental equipment revenue includes the rental of quad mats, rig mats other ancillary equipment such as well site accommodation units, garbage receptacles and light towers.
(3) One mat rental day equals the rental of one access mat for one day.

The Matting segment had significant revenue growth for the year ended December 31, 2011 as compared to the same period of
2010. High levels of oil sands development have increased the amount of drilling, particularly large multi well pads which are in
place for extended periods of time. The duration and size of these drilling projects have changed customers’ economics often
favouring the purchase of mats instead of renting. These economics impacted how Matting generated its revenues and EBITDAS
in 2011 as compared to the same period of 2010.

Matting revenues for the year ended December 31, 2011 were $68.4 million as compared to $37.4 million for the same period
of 2010, an increase of $31 million or 83%. EBITDAS for the year ended December 31, 2011 were $17.9 million or 26% of
revenue as compared to $10.8 million or 29% of revenue for the same period of 2010, an increase of $7.1 million or 66%.

Total mat and equipment rental revenue

Total mat and equipment rental revenues for the year ended December 31, 2011 were $9.2 million as compared to $6.4 million
for the same period of 2010, an increase of $2.8 million or 43%. The increase in total rental revenues was driven primarily by
the robust market conditions in 2011 reflected in stronger mat rental rates. The revenue per mat rental day was $2.62 for the
year ended December 31, 2011 as compared to $1.88 in the same period of 2010. In addition to the stronger rates, the
introduction of other rental equipment such as light towers and wellsite offices helped to boost other mat and equipment
rental revenue.

The decline in mat rental days year over year was mainly due to the reduced average fleet size in 2011, a result of used mat
sales at the end of 2010 and early in 2011. Mat production, sales and the rental fleet size are continually reviewed by
management to ensure an appropriate balance is maintained in order to meet market conditions and management has taken a
measured approach to replenishing the rental fleet in 2011.

Mat sales revenue

Revenues from mat sales for the year ended December 31, 2011 were higher by $19.5 million or 141% as compared to the
same period of 2010. New mat sales increased by 29,171 or 246% in the year ended December 31, 2011 as compared to the
same period in 2010. The majority of the sales were to oil sands operators for their large multi well drilling projects.
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Years ended December 31, 2011 and 2010 Logistics Inc

Revenue per mat sold during the year ended December 31, 2011 was $749, up from $590 in the same period of 2010. The
higher revenue per mat is reflective of the mix of new and used mats sold, as new mats have a higher selling price than used
mats.

Installation, transportation, service, and other revenue

Installation, transportation, service, and other revenues are driven primarily from the level of activity in the mat rental and mat
sale businesses and are charged for separately from rentals and sales. Revenues for the year ended December 31, 2011 were
higher by $8.7 million or 51% as compared to the same period in 2010, generally the installation, transportation and service and
charged for separately from rental and sales. The increase is reflective of the higher volume of mat and equipment rentals and
mat sales.

Direct costs

Direct costs for the year ended December 31, 2011 were $50.0 million or 73% of revenue as compared to $26.1 million or 70%
of revenue for the same period of 2010. Direct costs are driven by the level of business activity and with the significant increase
in revenue, as compared to the same period of 2010, overall direct costs have increased accordingly. Direct costs, as a
percentage of revenue, increased by 3% for the year ended December 31, 2011 as compared to the same period of 2010. The
increase is primarily a result of the significant shift in mix of revenue year over year with new and used mat sales comprising
49% of total revenue in 2011 compared to 37% in 2010.

Marine Services

Marine Services revenue is comprised of barge camp revenue and rental and other revenue as follows:

Years ended December 31

(000’s) 2011 2010 % change
Barge camp rental revenue S 2,937 S 2,532 16%
Rental and other revenue 1,164 4,186 (72%)
Total revenue S 4,101 S 6,718 (39%)
EBITDAS S 1,389 S 2,435 (43%)
Operating earnings S 939 S 1,239 (24%)

Revenues from the Marine Services segment for the year ended December 31, 2011 were $4.1 million as compared to $6.7
million in the same period of 2010, a decrease of $2.6 million or 39%. The decrease was primarily due to lower levels of activity
in the year ended December 31, 2011 as compared to the same period of 2010. In 2010 there was significant activity related to
the refurbishment and mobilization of an offshore drilling vessel.

EBITDAS for the year ended December 31, 2011 was $1.4 million or 34% of revenue as compared to $2.4 million or 36% of
revenue for the same period of 2010. The decrease in EBITDAS was due to the overall lower activity.

Corporate

Corporate costs are the costs of the head office which include the President and Chief Executive Officer, Chief Financial Officer,
Vice President of Health, Safety, and Environment, Vice President of Aboriginal Relations, Corporate Secretary, corporate
accounting staff, and associated costs of supporting a public company. Corporate costs for the year ended December 31, 2011
were $9.0 million as compared to $7.8 million in the same period in 2010. This increase of $1.2 million reflects increased costs
to support the higher level of business activity. Corporate costs, as a percentage of total revenue, decreased to 2.2% for the
year ended December 31, 2011, as compared to 3.3% in the same period of 2010.
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Fourth Quarter Financial Results

Three months ended December 31, 2011

Camps & Marine Inter-segment
(000’s) Catering Matting Services Corporate Eliminations Total
Revenue S 93,936 S 20,797 S 740 S - S (4,544) S 110,929
Expenses
Direct costs 66,284 15,970 464 1 (4,595) 78,124
Selling & administrative 960 146 - 2,330 - 3,436
EBITDAS 26,692 4,681 276 (2,331) 51 29,369
Share based payments 78 16 1 51 - 146
Depreciation & amortization 5,889 1,863 110 85 (24) 7,923
Impairment loss 8,071 - - - - 8,071
Loss on disposal of property, plant and
equipment 1,364 - - - - 1,364
Operating earnings (loss) S 11,290 S 2,802 S 165 S (2,467) S 75 S 11,865
Finance costs 637
Gain on equity investments (12)
Income tax expense 2,631
Other comprehensive loss 72
Total comprehensive income S 8,537
Earnings per share before impairment loss — basic $ 0.16
—diluted $ 0.15
Earnings per share after impairment loss - basic $ 0.08
— diluted $ 0.08
Three months ended December 31, 2010
Camps & Marine Inter-segment
(000’s) Catering Matting Services Corporate Eliminations Total
Revenue S 70,697 S 13,891 S 1,135 S - S (703) $ 85,020
Expenses
Direct costs 53,270 9,962 689 3 (702) 63,222
Selling & administrative 680 130 - 2,107 - 2,917
EBITDAS 16,747 3,799 446 (2,110) (1) 18,881
Share based payments 138 23 3 97 - 261
Depreciation & amortization 4,721 1,431 298 32 (21) 6,461
Loss on disposal of property, plant and
equipment
33 3 - - - 36
Operating earnings (loss) S 11,855 S 2,342 S 145 S (2,239) S 20 S 12,123
Finance costs 617
Loss on equity investments 8
Income tax expense 3,347
Total comprehensive income S 8,151
Earnings per share — basic & diluted S 0.08
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Camps & Catering

Camps & Catering revenue is comprised of camp rental and catering revenue, camp and space unit sales, space rental revenue
and service revenue from transportation and installation.

Three months ended December 31

(000’s except bed rental days and catering only days) 2011 2010 % change
Camp rental and catering revenue S 48,315 S 33,115 46%
Camp and space unit sales revenue 24,830 23,265 7%
Space rental revenues 1,374 956 44%
Service revenue 19,417 13,361 45%
Total revenue S 93,936 S 70,697 33%
EBITDAS S 26,692 S 16,747 59%
Operating earnings S 11,290 S 11,855 (5%)
Bed rental days"”’ 220,678 145,119 52%
Catering only days'” 78,958 59,233 33%

(1) One bed rental day equals the rental of one bed and the provision of related catering and housekeeping services for one day.

2) One catering only day equals the provision of catering and housekeeping services with no related bed rental for one day.

The three months ended December 31, 2011 had continued strong performance as compared to the same period of 2010.
Revenue and EBITDAS growth in the comparative periods were a result of the ongoing robust investment in oil sands expansion
and development projects and strong market conditions. Horizon’s revenues are closely tied to oil sands activity levels and this
is reflected in both bed rental volumes and in the service volumes. The majority of Horizon’s capital investment in 2010 and
2011 was directed towards meeting the oil sands demand by increasing the rentable beds to 4,850 at December 31, 2011
compared to 3,060 in the same period of 2010. For the three months ended December 31, 2011, 63% of the Camps & Catering
segment’s revenues were derived from oil sands related activity as compared to 61% in the same period of 2010.

Revenues from the Camps & Catering segment were $93.9 million for the three months ended December 31, 2011 compared to
$70.7 million for the three months ended December 31, 2010, an increase of $23.2 million or 33%. EBITDAS from operations for
the three months ended December 31, 2011 were $26.7 million or 28% of revenue compared to $16.7 million or 24% of
revenue for the three months ended December 31, 2010, an increase of $10.0 million or 59%.

Camp rental and catering revenue

Revenues from camp rental and catering operations were $48.3 million for the three months ended December 31, 2011
compared to $33.1 million for the three months ended December 31, 2010, an increase of $15.2 million or 46%. Revenues are
derived from the following main business areas: large camp operations, drill camp operations, catering only operations, and
ancillary equipment rentals. The table below outlines the key performance metrics used by management to measure
performance in the large camp and drill camp operations.
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Three months ended December 31
(000’s for revenue only) 2011 2010
Large Drill Large Drill
camp camp Total camp camp Total
Revenue $36,209 $3,389 $39,598 $22,737  $1,277 $24,014
Bed rental days 200,421 20,257 220,678 136,883 8,236 145,119
Revenue per bed rental day $181 $167 $179 $166 $155 $165
Number of rentable beds at period end 4,850 950 5,800 3,060 1000 4,060
Average rentable beds available™ 4,506 950 5,456 2,741 1,000 3,741
Utilization"” 48% 23% 44% 54% 9% 42%

(1) Average rentable beds available beds is equal to total average beds in the fleet over the period less beds required for staff.

2) Utilization equals the total number of bed rental days divided by average rentable beds available s times days in the quarter.

Revenues from large camp operations for the three months ended December 31, 2011 increased by $13.5 million or 59% as
compared to the same period in 2010. The growth of revenues from large camps over the comparative period are a result of
the continued strong industry conditions and high activity levels in the oil sands and oil and gas sectors which drove both high
volumes and stronger revenue per bed rental day. The higher demand from oil sands operators is reflected in 200,421 bed
rental days for the quarter ended December 31, 2011 as compared to 136,883 in the same period in 2010, an increase of
63,358 or 46%. In the fourth quarter of 2011 approximately 730 new beds were deployed over various projects which ramped
up operations throughout the quarter. Timing of the bed deployment in the fourth quarter of 2011 meant the utilization
temporarily dipped to 48% as compared to 54% in the same period of 2010. Utilization in the first quarter of 2012 is expected
to improve as the camps achieve steady state operations. Rentable beds at the end of the three months ended December 31,
2011 were 4,850 as compared to 3,060 for the same period in 2010, reflecting the ongoing investment in the rental fleet. The
higher demand and current strong market conditions helped revenue per bed rental day increased by $15.

Revenues from drill camp operations for the three months ended December 31, 2011 increased by $2.1 million or 165% as
compared to the same period of 2010. These revenues are driven mainly from the level of drilling activity in Western Canada
which has increased significantly in the three months ended December 31, 2011 as compared to the same period of 2010. The
Canadian Association of Oilwell Drilling Contractors (CAODC) reported average rig utilization in Western Canada for the three
months ended December 31, 2011 at 60% as compared to 50% in the same period of 2010. The 10% increase is reflected in
higher volumes and stronger utilization for the three months ended December 31, 2011 as compared to the same period of
2010. In addition to the higher volumes, revenue per bed rental day increased by $12 per day. The increase in rate is due to
strong current market conditions and additional equipment and services requested by the customer once the camp is
operational.

The tables below outline the key performance metrics used by management to measure performance in the catering only and
equipment rental operations.

Three months ended December 31

(000'’s for revenue only) 2011 2010
Catering only revenue S 7,400 S 7,289
Catering only days™ 78,958 59,233
Revenue per catering only day $94 $123

(1) One catering only day equals the provision of catering and housekeeping services with no related bed rental for one day.

Three months ended December 31
(000’s) 2011 2010

Equipment rental S 1,317 S 1,812
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Revenues from the provision of catering and housekeeping only services, with no associated bed rentals, remained relatively
consistent in the comparative years. The revenue per catering day is a combination of the catering rate and add on services and
in the fourth quarter of 2010 the rate included a significant amount of add on services, such as on site equipment maintenance
personnel and material handling and shipping, which did not occur in 2011.

Camp and space unit sales revenue

Camp and space unit sales revenues for the three months ended December 31, 2011 were $24.8 million as compared to $23.3
million for the same period in 2010, an increase of $1.5 million or 7%. Production remained relatively consistent relating to the
same large camp construction project in both quarters. The allocation of production capacity between external sales and
internal fleet requirements were 60% external and 40% internal in the fourth quarter of 2011. The allocation of production
capacity is reviewed by management on an ongoing basis.

Space rental revenues

Space rental revenues for the three months ended December 31, 2011 were $1.4 million as compared to $1.0 million for the
same period in 2010, an increase of $0.4 million or 44%. The increase came from slightly higher volumes with fleet utilization
for the three months ended December 31, 2011 at 87% compared to 81% for the same period in 2010.

Service revenue

Revenues from camp mobilization, demobilization, transportation and installation for the three months ended December 31,
2011 were $19.4 million as compared to $13.4 million in the same period of 2010, an increase of $6.0 million or 45%. Of these
revenues 67% are driven from the camp and space sales with the remaining 33% from the camp rental and catering operations.
The increase in revenues are driven by higher activity levels in both the sales and rental business. The higher revenue for the
three months ended December 31, 2011 is mainly attributable to an increased level of installation activity for a large
manufacturing project in the Fort McMurray, Alberta area. During the same period of 2010, the installation work on this project
had only just been initiated. The three months ended December 31, 2011 had several additional camp installation projects as
compared to the same period of 2010.

Direct costs

Direct costs for the three months ended December 31, 2011 were $66.3 million or 71% of revenue as compared to $53.3 million
or 75% of revenue for the same period of 2010. Direct costs are
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Matting

Matting revenue is comprised of mat rental revenue, mat sales revenue, installation, transportation, service, and other revenue
as follows:

Three months ended December 31

(000’s except mat rental days and numbers of mats) 2011 2010 % change
Access mat rental revenue™ S 1,842 S 1,248 48%
Other mat and rental equipment revenue® 465 282 65%
Total mat and equipment rental revenue S 2,307 S 1,530 51%
Mat sales revenue 10,694 7,241 48%
Installation, transportation, service, and other revenue 7,796 5,120 52%
Total revenue S 20,797 S 13,891 50%
EBITDAS S 4,681 S 3,799 23%
Operating earnings S 2,802 S 2,342 20%
Access mat rental days" 619,727 520,090 19%
Average access mats in rental fleet 9,860 11,735 (19%)
Access mats in rental fleet at quarter end 9,789 8,902 10%
Mat sold:

New mats 13,557 6,874 97%

Used Mats 437 5,256 (92%)
Total mats sold 13,994 12,130 15%

(1) Access mat rental revenue includes revenues generated from the rental of traditional oak and oak edged mats.
(2) Other mat rental equipment revenue includes the rental of quad mats, rig mats other ancillary equipment such as well site accommodation units, garbage receptacles and light towers.
(3) One mat rental day equals the rental of one access mat for one day.

Revenues from the Matting segment for the three months ended December 31, 2011 were $20.8 million as compared to $13.9
million for the same period of 2010, an increase of $6.9 million or 50%. EBITDAS for the three months ended December 31,
2011 were $4.7 million or 23% of revenue as compared to $3.8 million or 27% of revenue for the same period of 2010, an
increase of $0.9 million or 23%.

Mat and equipment rental revenue

Total mat and equipment rental revenues for the three months ended December 31, 2011 were $2.3 million as compared to
$1.5 million for the same period of 2010, an increase of $0.8 million or 51%. The growth in rental revenue was mainly driven by
the increase in mat rental days and higher revenues per mat rental day. In the three months ended December 31, 2011
continued warm weather in the Fort McMurray, Alberta area caused operators to rent additional mats in order to continue
operating in the soft ground conditions. As a result, mat rental days increased by 99,637 or 19% in the three months ended
December 31, 2011 as compared to the same period in 2010. Stronger market conditions also helped boost access mat rental
rates with revenue per rental day of $2.97 in the three months ended December 31, 2011 as compared to $2.40 in the same
period 2010. The average rental mat fleet decreased by 1,875 mats for the three months ended December 31, 2011 as
compared to the same period of 2010. Mat production, sales and the rental fleet size are continually reviewed by management
to ensure an appropriate balance is maintained in order to meet market conditions and management has taken a measured
approach to replenishing the rental fleet in 2011.

In addition to the stronger rates, the introduction of other rental equipment such as light towers and well site offices helped to
boost other mat and equipment rental revenue.

Mat sales revenue

Revenues from mat sales for the three months ended December 31, 2011 were higher by $3.5 million or 48% as compared the
same period of 2010. The majority of the increase came from new mat sales where customers purchased them for large longer
duration multi well drilling projects. Revenue per mat sold during the fourth quarter of 2011 was $764, up from $597 in the
same period of 2010. The higher revenue per mat is reflective of the mix of new and used mats sold, as new mats have a higher
selling price than used mats.
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Installation, transportation, service, and other revenue

Installation, transportation, service, and other revenues are driven primarily from the level of activity in the mat rental and mat
sale businesses and are charged for separately from rentals and sales. Revenues for the three months ended December 31,
2011 were higher by $2.7 million or 52% as compared to the same period in 2010. The increase is reflective of the higher
volume of rentals and mat sales.

Direct costs

Direct costs for the three months ended December 31, 2011 were $16.0 million or 77% of revenue as compared to $10.0 million
or 72% of revenue for the same period of 2010. Direct costs are driven by the level of business activity, with the significant
increase in revenue, as compared to the same period of 2010, direct costs have increased accordingly. Direct costs as a
percentage of revenue increased by 5% for the three months ended December 31, 2011 as compared the same period of 2010.
This increase of direct cost, as a percentage of revenue, is mainly driven from the mix of the revenue as compared to the same
period of 2010. A significantly higher proportion of revenue was generated from mat sales which have higher costs than rentals.

Marine Services

Marine Services revenue is comprised of barge camp revenue and rental and other revenue as follows:

Three months ended December 31

(000’s) 2011 2010 % change
Barge camp revenue S 730 S 839 (13%)
Rental and other revenue 10 296 (97%)
Total revenue S 740 S 1,135 (35%)
EBITDAS $ 276 $ 446 (38%)
Operating earnings S 165 S 145 14%

Revenues from the Marine Services segment for the three months ended December 31, 2011 were $0.7 million as compared to
$1.1 million in the same period of 2010, a decrease of $0.4 million or 35%. The decrease was primarily due to lower levels of
activity in the three months ended December 31, 2011 as compared to the same period of 2010

EBITDAS for the three months ended December 31, 2011 was $0.3 million or 37% of revenue as compared to $0.4 million or
39% of revenue for the same period of 2010. The decrease in EBITDAS was due to the overall lower activity.

Corporate

Corporate costs are the costs of the head office which include the President and Chief Executive Officer, Chief Financial Officer,
Vice President of Health, Safety, and Environment, Vice President of Aboriginal Relations, Corporate Secretary, corporate
accounting staff, and associated costs of supporting a public company. Corporate costs for the three months ended December
31, 2011 were $2.3 million as compared to $2.1 million in the same period in 2010. This increase of $0.2 million reflects the
increased cost to support the higher level of business activity. Corporate costs, as a percentage of total revenue, remained
consistent for the comparative periods at 2.0%.
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Other Items

Impairment

During the quarter ended December 31, 2011, the Corporation undertook its impairment review process. As part of this
review, impairment indicators were noted relating to certain assets in the Corporation’s Camps & Catering segment, and for
certain equity accounted for investments. The majority of these assets were acquired in the formation of Horizon North
Logistics in 2006 and are related to the northern operations.

Three camp facilities located in the MacKenzie Delta region of the Northwest Territories and the equity investments had
indicators of impairment as a result of generally slow business activity in Canada’s Northern regions driven mainly by sustained
low natural gas prices. An impairment of $6.0 million was recognized for the camp facilities and an impairment of $1.7 million
recognized for the equity investments.

Certain intangible assets representing design and engineering costs related to the Corporation’s blast resistant structures
business were tested for impairment. Indicators of impairment were noted as a result of changes in the Corporation’s view
with respect to future growth prospects of this business, and a lack of sustainability of cash flows from existing assets. As a
result an impairment loss of $0.4 million was recognized in the quarter.

Depreciation and amortization

Depreciation and amortization costs for the year ended December 31, 2011 were $29.7 million as compared to $25.2 million in
the same period of 2010. The increase was mainly from depreciation which increased from $16.6 million to $21.4 million or
29% as a result of net additions of $91.4 million in depreciable assets during the year. Amortization of intangibles remained
relatively unchanged year over year at $8.3 million in 2011 compared to $8.5 million in 2010.

Financing costs

Financing costs on loans and borrowings for the year ended December 31, 2011 were $2.5 million as compared to $1.9 million
in the same period of 2010. The increase of $0.6 million was a result of a higher weighted average debt held and an increase in
accretion of notes payable. For the year ended December 31, 2011 the weighted average debt was $39.3 million compared to
$32.8 million in the same period of 2010.

Income taxes

Income tax expense was $15.4 million, an effective tax rate of 26%, for the year ended December 31, 2011 as compared to a tax
expense of $7.3 million, an effective rate of 31% for the same period of 2010. The effective tax rate decreased due t