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COMPANY AT A GLANCE

Company overview and evolution

Savannah Resources is a natural resources development
company. Its primary listing is in the UK, on the AIM
Market of the London Stock Exchange and the
Company’s shares are also traded in Germany on the
Berlin, Frankfurt, Munich and Stuttgart Bérses and in the
US on the OTC Pink Market. The Company is committed
to developing and maintaining a culture of integrity,
social responsibility, environmental awareness and
protection, and good governance in the conduct of its
business.

Current focus — the Barroso Lithium Project

Since its creation and listing in 2010, the Company has
owned, progressed and divested several projects in
differing commodities and geographies and is now
wholly focused on the Barroso Lithium Project in
Portugal (the ‘Project’, the ‘BLP’). This Project, with first
production targeted for 2027, has the potential to
become a significant component of Europe’s new lithium
battery value chain.

This new value chain is being championed by the
European Commission as an integral part of the bloc’s
energy transition strategy as it looks to become less
dependent on external sources of raw materials and
technology and create an economy with net-zero
production of greenhouse gas emissions as part of its
efforts to tackle climate change. Through the EU’s 2023
Critical Raw Materials Act, legislators have set a target
of at least 10% of Europe’s demand for critical raw
materials, such as lithium, to be sourced from domestic
supply from 2030. The Barroso Lithium Project is
uniquely positioned to safely and responsibly produce
enough lithium raw material for at least 0.5 million
vehicle battery packs per year (3.0m plug-in electric
vehicles were sold in Europe in 2024).

Project history and work to date

Lithium, feldspar and quartz mineralisation were
identified in the Project area during the 1980s and a
30-year Mining Lease was granted over the Project in
2006 to a previous owner (C-100 Mining Lease,
extendable by a further 20 years from 2036). Savannah
acquired an initial 75% stake in 2017 which it increased
to a 100% stake in 2019. To complement the C-100
Mining Lease, Savannah also secured an option to

acquire the adjacent three block Mining Lease
Application area (now the C-190 Mining Lease). This
option was exercised in 2019 and the transaction can be
completed by Savannah making a formal request to
transfer the C-190 Mining Lease to a company with the
Group (and becoming liable for the acquisition cost), this
will increase the Project’s footprint by around 50% to
8.36km?2. Across the two Mining Leases, Savannah has
completed over 40,000m of drilling to date as part of an
extensive evaluation programme on the Project, which
has also included two Scoping Studies (2018 and 2023).
Through Savannah’s evaluation work, the Barroso
Lithium Project now contains the largest spodumene
lithium resource in Europe with a current JORC 2012
compliant Resource of 28Mt at 1.05% Li,O (725kt of
lithium carbonate equivalent).

The fact that Savannah’s Project bears spodumene
mineralisation is important as this lithium-bearing
mineral has underpinned the development of the
lithium industry in Australia into the largest lithium raw
material production centre in the world. Hence, safe and
responsible mining and processing of spodumene, are
well-established industrial practices. Savannah has
applied this industry knowledge to its own development
plans for the Barroso Lithium Project so that its impact
on the natural environmental and local communities is
minimised and all relevant Portuguese and European
regulations are met or exceeded.

Milestones achieved to date

After an exhaustive three-year process, which included
two extended periods of public consultation, the
Portuguese environmental regulator awarded the
Project a positive environmental impact declaration
(‘DIA’) with conditions in May 2023. The approved
design for the Project features numerous measures to
minimise its impact. Examples of these include, an
innovative water system combining onsite collection
with significant recycling which allows the Project to be
self-sustaining for its water needs, a dry-stack tailings
storage facility which negates the need for a traditional
‘wet’ tailings dam, the comprehensive rehabilitation of
all impacted land and water courses, and a new road
which will keep Project-related traffic out of local villages
and towns.
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COMPANY AT A GLANCE

Importantly, the June 2023 Scoping Study which was
based on this approved design showed the Project’s
economic capacity to absorb the costs associated with
this minimal impact approach. Based on expected
average annual production of just under 200,000t of
spodumene concentrate (26ktpa lithium carbonate
equivalent), the Project was forecast to generate an
average annual EBITDA of USD205m and annual net free
cash flow of USD124m. Overall, a post-tax Net Present
Value (‘NPV’) of USD953m was generated alongside an
Internal Rate of Return (‘IRR’) of 77% and a payback
period of just 1.3 years.

Supported by the Project’s key environmental approval
and the robust economics of the 2023 Scoping Study,
Savannah initiated a Strategic Partnering Process in late
2023 and received significant commercial interest from
a range of groups from both within and outside of the
lithium industry. The initial outcome from the process
saw established lithium industry player, AMG Critical
Materials N.V. (‘AMG’), invest GBP16m into Savannah
and become its largest shareholder with a 15.8% stake
in June 2024. This investment was coupled with a heads
of terms agreement for 5 year offtake for 45ktpa of
spodumene concentrate (representing ~25% of planned
production) from the Project at market prices. Savannah
and AMG can increase this offtake to 90ktpa over
10 years (representing ~50% of production) if AMG can
assist Savannah in securing an acceptable ‘full financing
solution’ for the Project. A significant step forward was
made in this potential financing process, when Euler
Hermes AG, the export credit agency acting for the
German Government, confirmed the Project’s eligibility
for a guarantee on a loan up to USD270 million in
December 2024.

Savannah’s latest milestone has been the classification
of the Barroso Lithium Project as a ‘Strategic Project’ by
the European Commission (‘EC’) under the Critical Raw
Materials Act in March 2025. The EC has selected the
Project, alongside 46 others, as they contribute to the
EU's secure supply of strategic raw materials, adhere to
environmental, social and governance criteria and, are
technically feasible and demonstrate clear cross-border
benefits for the EU. As a result, Strategic Projects should
benefit from coordinated support by the Commission,
Member States and financial institutions to become
operational.

Current work and development timetable

Savannah is currently working on the Project’s Definitive
Feasibility Study (‘DFS’) and the confirmation phase of
the environmental licencing process. It expects to
complete these two tasks by the end of 2025. Once
achieved, these major milestones for the Project would
be followed by a Final investment Decision, securing of
a development financing package and further strategic
partnerships. Subject to financing, construction is
expected to start in 2026 with commissioning and first
production targeted for 2027, to coincide with the
forecast of tightening conditions in the lithium market
and higher prices.

Sharing the benefits of the Project with all stakeholders
Alongside the significant returns the Project could
generate for Savannah’s shareholders, it could also
contribute over USD900m in taxes and royalties to be
shared between the local authority and Portuguese
Government. However, this is only one of a host of
socio-economic benefits that the Project can generate
for its stakeholders in the future. Savannah has been
actively engaged with local stakeholders since it first
became involved with the Project in 2017 and has been
supporting local organisations, working with local
businesses and employing local people throughout that
period. Once in production, the Project’s socio-economic
impact will be significantly scaled up. This will include
the creation of ¢.350 direct jobs and around 2,000
indirect and induced jobs in the wider economy. In
addition, key infrastructure including a new road
connecting directly with the highway network will be
shared with the local population, and far greater
financial resources will be committed to supporting
community initiatives, education and training.

Savannah’s Key Pillars

Corporate

Experienced: 15 years as a listed mineral exploration
& development company, Board features 5
experienced international Non-Executive Directors
(‘NEDs’) supporting 3 C-suite executives who cover key
work areas, and growing technical and support teams
featuring seasoned professionals

Focused: Pure play lithium development company

Strong Governance/Low risk: UK registered Plc,
regulated by UK law and London Stock Exchange
compliance & controls; Operating in Portugal, an EU
member state
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COMPANY AT A GLANCE

Project

Critical: Recognised by the European Commission as
a secure, responsibly managed, domestic supply of
a ‘Critical’ and ‘Strategic’ material for Europe’s
energy transition

Achievable: A well advanced project with
conventional mining, processing & lithium
mineralogy and a modest CAPEX

Expandable: Already Europe’s largest spodumene
lithium resource, but open to further extensions

Valuable: Value recognised by industry partner
(AMG), but full value still to be reflected in share
price

Financeable: Modest CAPEX, high IRR. Eligible for up
to USD270m loan guarantee from German
Government

Investable: Great project, experienced team, EU
location, positive lithium market outlook, upside

Further information available at www.savannahresources.com.
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CHAIRMAN'’S STATEMENT

Significant progress made against a challenging backdrop
Itis a pleasure to be delivering my first annual statement
to shareholders as Chair of your Company.

Savannah made some very important progress with its
wholly owned Barroso Lithium Project in Portugal during
2024 despite it being another challenging period for the
lithium sector and marked by ongoing global geopolitical
uncertainty. Savannah finished the year strongly with
our team back in the field preparing for our next major
drilling campaign. This followed other significant
achievements including, our clear and comprehensive
response to Operation Influencer, the creation of our
first strategic partnership with AMG accompanied by a
direct investment of GBP16m in the Company, significant
growth in the Company’s Portuguese shareholder base,
the receipt of firm backing for the Project from the
country’s government and parliament, and a doubling in
the Company’s share price.

Given the backdrop of wider events, this progress was
both hard won and very significant. With so much ‘noise’
in the media, global politics and capital markets at
present, | think it is more important than ever to focus
on the facts when trying to interpret underlying trends
and key themes. In Savannah’s universe, that includes
looking at battery demand as demonstrated by EV sales
and growth in battery energy storage systems (‘BESS’),
the trend in lithium prices and relevant activities inside
and outside of the lithium sector. Across these three
indicators | see reason for optimism as we move further
into 2025. This optimism has been further fuelled in
recent weeks with the Barroso Lithium Project being
selected among the first group of European projects to
be classified by the European Commission as ‘Strategic
Projects” in March 2025. This classification greatly
validates our Project and should result in coordinated
support from the Commission, Member States and
financial institutions to become operational.

Drilling at the Barroso Lithium Project during the Phase 2 DFS programme

Source: Company
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CHAIRMAN'’S STATEMENT

Returning to market fundamentals, such as battery
demand, and contrary to many reports in the
mainstream press, EV sales were strong last year. The
Chinese market continued to dominate, recording 1m+
sales per month for the first time and seeing 40% year
on year growth to 11m vehicles. Growth was also seen
in North America (+9% to 1.8m EVs) and the Rest of the
World (+27% to 1.3m EVs) and although European sales
declined by 3% to 3m units, largely due to a weakening
German market, growth was seen in many countries,
including the UK and Portugal. Overall, EV sales grew by
25% to 17.1m worldwide last year and have started 2025
strongly too (source: Rho Motion). Rho Motion is
forecasting sales of 20m units in 2025 (+18%) with
growth in all major markets, including Europe.

Growth in battery grid storage capacity in 2024 was even
more impressive than EVs, surpassing early expectations
for the year with over 200GWh of capacity installed
worldwide, a 53% increase year-on-year (source: Rho
Motion). As with EVs, China also dominates the BESS
sector, seeing a 66% increase in its grid scale battery
storage capacity and accounting for 59% of the world’s
overall capacity. However, Europe saw the fastest rate of
growth at 110% with North America matching China at
66% year-on-year. While other battery technologies exist
in this rapidly growing sector, it is still dominated (87%
of total energy storage installations) by Lithium iron
phosphate (‘LFP’) batteries. Hence, despite the
persistently challenging economic environment, we have
clear evidence of strong demand growth in the two key
applications for batteries, lithium’s key demand segment
of the future.

Despite this reasonable short-term demand, lithium
commodity prices continued to decline following the
¢.80% fall recorded in 2023. Lithium chemical prices fell
by over 30% and spodumene was down around 14% vs.
year end 2023 levels (based on S&P Global Platts data).
Importantly, in the case of spodumene concentrate, the
2024 year end price of USD830/1 is still well above our
Project’s breakeven average price of USD650/t (for 6%
Li,O spodumene concentrate based on the 2023 Scoping
Study). As a pre-production company, Savannah is
largely insulated from current prices. However, as recent
financial results from current producers and those
commissioning projects have shown, current price levels
for spodumene and lithium chemicals are uneconomic
for many and therefore unsustainable given the growth
in output required to meet forecast future demand.

During 2024, the lithium producers frequently
responded to the sustained price pressure by cutting
production to stimulate price recovery. While this
initially had some positive impact during Q1 and Q2, the
trend was reversed in Q3 before a subsequent minor
rally began on the back of more production shutdowns
and a slight improvement in sentiment. Pleasingly, this
upward trend has continued into early 2025. Having
been through a number of lithium cycles myself already
with my previous companies, Orocobre and Allkem, I'm
confident that pricing will improve over time to a level
at which all participants along the battery value chain
can thrive again and this view continues to tie in with
the market consensus. Demand is still forecast to grow
significantly over the next decade with prices rising
alongside it as market conditions tighten and move into
deficit from 2028 onwards (source: Canaccord Genuity).
All of which suits Savannah as we continue to target first
production from the Barroso Lithium Project in 2027.

While current pricing trends are yet to demonstrate a
firm recovery in demand, | believe other activities in and
around the market continue to flag lithium’s ongoing
significance and strategic importance for the future. For
example, the sector did see some notable M&A activity
during the year, indicating that the industry itself
continues to mature and see opportunity in the current
low-price environment. This began last January with the
completion of the merger of, Allkem with Livent to
create a new lithium major, Arcadium Lithium
(‘Arcadium’). Arcadium subsequently received a
USD6.7bn proposed takeover from Rio Tinto in October,
which represented a 90% premium to Arcadium’s
market value at the time. That deal completed in March
2025, making Rio Tinto one of the largest producers in
the sector. In addition, in August, Pilbara Minerals
proposed an all -share acquisition of Brazilian developer,
Latin Resources, for USD369m, a 57% premium to Latin’s
share price at the time in a deal which completed in
February 2025.

There was also greater engagement in the sector from
key governments. In Europe, the Critical Raw Materials
Act came into effect, and as | flagged earlier, we were
delighted when the Barroso Lithium Project was
classified by the European Commission as a ‘Strategic
Project’ in March 2025. We now look forward to
engaging with the authorities to leverage this support as
well as additional potential opportunities that may stem
from other relevant new policies which the European
Commission is enacting. All in all, this should create a
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CHAIRMAN'’S STATEMENT

stronger and more supportive development framework
for the minerals industry and battery value chain in the
region. We also enjoyed critical support from the
Portuguese Government during the year which showed
the value it places on our Project by granting the
temporary land access order in December which we
needed to continue our fieldwork on land at the Project
which the Company does not own.

In the USA, many companies benefitted from funding
through the Inflation Reduction Act. Following the return
of President Trump to office that source of government
funding is now in question. However, the ongoing
significance of critical minerals to the US, has been made
abundantly clear in other ways by the new President,
including through his interest in making Greenland a US

territory and in receiving access to Ukraine’s critical
mineral wealth in exchange for ongoing support and
brokering of a peace deal with Russia. China too
continues to push hard at all points in the battery value
chain both domestically and internationally, to maintain
and grow its already dominant position.

Hence, | believe, many of the elements for a supportive
background to our continued progress are appearing or
are already in place. My sector experience tells me that
the path ahead will likely have further bumps and turns,
but that we will be able to complete our journey and
reach our target of becoming a major European lithium
producer.

Drilling at the Barroso Lithium Project and Savannah’s geologists examining drillcore samples

Source: Company

Savannah’s key successes in 2024

The Company made some very important progress during 2024 both at the Project and corporately, which continues
to contribute to the de-risking of Project and the optimisation of the Company as an investment opportunity. Our
key achievements at the Project during the year are summarised below.
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CHAIRMAN'’S STATEMENT

Progress towards the major DFS and environmental
licence milestones

These two milestones are the next key deliverables on
the Project, and the Board and | are supporting the team
to push hard to achieve these goals. Completion of the
first phase of the drilling required for these studies in
May 2024 represented a good start, particularly with the
programme delivering the highest lithium intercepts
recorded to date at the Project from the Pinheiro deposit
and showing again the potential extensions to other
orebodies. Even though we have already outlined
Europe’s largest spodumene resource, this Project
clearly has much more to offer in terms of
resource potential.

The data from our current drilling programme is critical
for a number of aspects of the DFS, including resource
modelling and pit design, and for the environmental
licence for its various hydrology-related studies.
However, there is much work that goes into the DFS
aside from the drilling, such as infrastructure planning
and design, and the team also advanced these key
themes during the year in partnership with our highly
experienced consultants. The environmental team also
continued to gather the all-important background data
required for the RECAPE submission to the
environmental regulator. Combined with the key design
features which will come from the DFS, this baseline
data will confirm Savannah’s ability to construct and
operate the Project in line with all the conditions set as
part of the positive DIA award in 2023.

Savannah expects to complete the DFS and submission
of the environmental licence by the end of 2025.

Further expansion of the team

With Project work ramping up during the year, Savannah
responded by adding staff in key areas. This not only
included those critical to the technical work, such as
geologists and field assistants (with some hires coming
from the existing local population), but also in
Community Relations and in Communications. Our
Project is able to attract good quality staff and the fact
that the vast majority are Portuguese underlines the
interest and support the Project enjoys domestically.
Furthermore, a considerable number are now living full
time in the Project area while others are spending
significant time there, utilising the additional staff
accommodation we have added recently. Overall, the
team in Portugal approximately doubled during the year
to over 25.

Deepening our integration with local stakeholders

During the vyear our community relations and
communications teams organised a comprehensive
programme of meetings, events, initiatives and media
publications  which significantly boosted our
engagement with local stakeholders. Equally
importantly, however, is the greater interaction and
organic relationship building which has come through
increasing the size of our team living and working locally.

I will leave you to read more about stakeholder
engagement activities in subsequent sections of the
Report, but I'm pleased to confirm that we are seeing
positive results from this greater, more proactive,
engagement. This may not always be apparent to those
viewing from afar and simply seeing headlines about the
Project, but at the local level there are now many more
people willing to engage with us, speak in favour of the
Project or show their support in other ways. At the same
time, the impact of those vehemently opposed to the
Project is being diluted as the discussion and
presentation of this critical raw material project in the
media becomes more balanced. It is clear to us, while
understandable concerns among local communities
about the future impact of the Project remain,
stakeholders are wanting and valuing accurate
information being made available, not misinformation.
In this way they can make informed decisions about the
Project and make plans about what it will mean for
them. | believe that an increasing number share our view
that the Project represents a significant opportunity for
the local population and the region and we welcome
ongoing dialogue, feedback and engagement.

Land acquisition and access

Savannah continued with its land acquisition programme
during the year and completed a further 9 transactions
during 2024. This took the total number of properties
owned by Savannah to 106 by year end with a further
13 under promissory notes with EUR2.1m paid to local
community members for land to date. Acquisitions have
continued into 2025 with new transactions already
completed. However, to keep Project workstreams such
as the DFS on track, Savannah undertook the legal
process which grants it temporary access to land it does
not currently own on the Project's concession area. After
some delay caused by the change in Government during
the year, the new Government demonstrated its support
for the Project by granting the temporary land access
order in December 2024, allowing Savannah to start
immediate preparation for fieldwork in the areas
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concerned. With an eye on the Project’s future
development, the Company subsequently initiated the
process for compulsory acquisition of relevant land
which it does not own at the Project but Savannah
continues to also offer relevant landowners the
opportunity to sell or lease land to the Company based
on its previously proposed frameworks and rates.

Award of the C-190 Mining Lease

In December 2024, the ‘C-190’ Mining Lease application
over the 3 block ‘Aldeia’ area was awarded to its current
owners, the Portuguese company Aldeia & Irmao, S.A.. The
new Mining Lease, which is adjacent to the C-100 Lease
has an initial duration of 25 years and can be extended
twice, initially by a further 15 years and then by a further
10 years. With 3.5Mt of resource already outlined on Block
A of the Lease area and following some exciting
exploration results recently reported from Block B, this was
an important development for the Project and reaffirms
that mining is seen by the government as a priority land
use in this area due to its significant mineral wealth.

Our major achievements on a corporate front included:

Our strategic partnership with AMG

We now have AMG Critical Materials NV (‘AMG’)
onboard as our first strategic partner, largest shareholder
and proposed first offtaker. This was the initial outcome
from the Strategic Partnering Process we ran during
2023-24. The GBPl16m equity investment by this
established lithium group last June, which was made at
a significant premium to the share price at the time, gave
us a greater financial reserve with which to push on as
quickly as we can with the current work programme.
Meanwhile the connection into Germany, as
demonstrated in December when the Project’s eligibility
for a German Government loan guarantee of up to
USD270m was announced, further shows the scale of the
long -term value of this relationship. | am sure many
more benefits of this European-focused partnership will
present themselves as we proceed together, and we are
looking forward particularly to collaborating on the study
for potential joint construction of a spodumene-to-
lithium carbonate refinery in Portugal or Spain.

Growth of our Portuguese shareholder base

Savannah has also greatly benefitted from the significant
support it has received from our new Portuguese
investors. Portuguese individuals and institutions,
including retail investors from the Boticas region as well

as some of the country’s most prominent entrepreneurs
and businesses such as Mario Ferreira and Grupo
Lusiaves, now own close to 20% of the Company. This
follows consistent buying in the market over the last year
and the size of the shareholding clearly demonstrates
the growing in-country interest and support for the
Project and Savannah. This interest is not only as a
simple investment opportunity, but also because many
Portuguese people want to support the development of
a new national industry based on Portugal’s substantial
natural resources, its existing infrastructure and
high-quality workforce.

Reconfiguring the Board for project development
Savannah’s Board has seen significant change over
recent years and my thanks go again to my predecessor
in the Chair, Matthew King and to former Non-Executive
Directors James Leahy and Mary Jo Jacobi who all
stepped down in June 2024. I’'m sure | speak for all in
saying that their direction and counsel over many years
as the Company first developed and then streamlined its
portfolio of projects is greatly appreciated.

Following Emanuel Proencga’s appointment to the Board
in April and my own appointment as Chair and Diogo de
Silveira’s appointment as Deputy Chairman in June, we
welcomed Mike Connor to the Board in August 2024 as
the representative of AMG. Mike, who joined our Board
as a Non-Executive Director, is Chief Corporate
Development Officer at AMG and a member of its
Management Board. Mike has been involved in building
AMG’s own lithium business and played a significant role
in creating the strategic partnership with Savannah.
Hence, he is well placed to act as the link between our
companies and to provide insight to Savannah based on
AMG’s deep lithium sector knowledge.

With Mike’s appointment and the other changes made
last year, | believe Savannah now has the skills and
experience necessary on its Board to successfully direct
the development of this Project. While every project is
different, the development of mining projects typically
follows well established processes in relation to their
financing and technical development. We have Board
members, including myself, who have been intimately
involved in such projects in a variety of commodities,
including lithium. However, and of equal importance to
the successful development of a project, is the ability to
operate in the jurisdiction concerned. Knowledge of
local business practices and relationships with key
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stakeholders is essential. Hence, with two Portuguese
Directors in senior positions at the Company, we believe
we have the local expertise to successfully steer the
Project through to production.

Gaining greater political support

In addition to the European Commission and German
Government support highlighted above, we have also
enjoyed valuable support from the Portuguese
Government and parliament. Clear government support
was shown by the award of the temporary land access
order in December, and again in February 2025, via the
‘Reasoned Resolution’ from the Minister for the
Environment and Energy which led to the immediate
lifting of the suspension on our fieldwork activities.
Furthermore, in September, following a debate in the
Portuguese Parliament about domestic lithium
development, only 6% of MPs voted to try to restrict our
Project. Cross party support in Portugal for economic
development, including the creation of the battery value
chain in Portugal remains strong.

The UK Government also remains an advocate of the
Project, and we were delighted to win the 2024 Overseas
Direct Investment Award from the UK-Portugal Business
Alliance. We were also very pleased to welcome HM
Ambassador Lisa Bandari at site, as well as the Australian
Ambassador to Portugal, Indra McCormick, and
representatives from the German Embassy.

Savannah’s key challenges during the year

As | said above, our achievements in the year were hard
won and for completeness and transparency it is
important to highlight some of the issues which our
team have faced and effectively dealt with during
the year.

Project opposition and misinformation

| have already spoken about the noise around the
Project from those who are vehemently opposed to it
being increasingly countered by a growing number in our
local communities who support the Project and those
just wishing to understand the facts and not wishing to
be labelled with the extreme views and behaviour of
others. However, as we advance the Project, | have no
doubt that those which remain against its development
will continue to distribute more misinformation and seek
ways and means to hinder progress. Shareholders
should be assured that we are equally committed in our
resolve to maintain progress, to work safely, respectfully
and within the law, to listen and respond to genuine

concerns from stakeholders, to continue the distribution
of accurate information about the Project, and to keep
engaging regularly with all of the Project’s local
stakeholders. We are also firmly committed to upholding
our legal rights to conduct this important work and to
seek redress from those involved if we are impacted by
wrongdoing or misinformation.

Change of national government

The first half of 2024 was also marked by a change of
government in Portugal with the centre-right Democratic
Alliance (AD), led by Luis Montenegro, forming a minority
centre-right government and replacing the previous
majority government of the Socialist Party (PS). Following
this, Savannah was effective in developing relationships
with the new incumbents within the new government
and other public entities.

However, the change of government did lead to a delay
of more than half a year in the development of the
Project due to the time taken to receive approval for the
temporary land access order we required to proceed
with our fieldwork on land situated on the Project's
concession area, which the Company does not own. As
a result, it was necessary to push back delivery of the
DFS and confirmation of the environmental licence into
the second half of 2025 and first production from 2026
to 2027. However, as | have highlighted, the Project will
still be coming online at a time of much more favourable
market conditions and higher prices.

Operation Influencer

The Operation Influencer investigation which the
Portuguese Public Prosecutor initiated in November
2023 obviously impacted the Company’s brand and
share price at the time and into early 2024. However,
Savannah responded quickly, comprehensively and
professionally with a full independent legal review and
legal opinions on its business, the findings of which were
released on 30 January 2024.

The independent legal review found no evidence which
would give rise to liability of the Company. It also found
no evidence of improper offers, improper payments, or
other forms of wrongdoing by the Company regarding
the suspicions set out in the Investigation.

The separate legal opinions also confirmed that, based
on the findings of the independent legal review, but also
on the functioning of the Portuguese permitting process,
past legal experience, and constitutional protections,
under no realistic circumstance would the Project's
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execution and its expected future cash flows be at risk
from the Investigation's findings. The conclusions of the
independent legal review and the legal opinions
demonstrated Savannah's solid legal position in relation
to the alleged facts and circumstances contained in
Operation Influencer. Though the investigation
continues and no guidance on future steps or outcome
can be given at this stage, Savannah had no further
significant contact with the investigating authorities
during the year and has been able to continue with all
its work unencumbered.

Financial Overview

From an opening cash position of GBP9.7m, Savannah
recorded its highest ever cash balance of GBP22.0m in
June 2024 following the GBP16m equity investment
from AMG. With the first phase of DFS-related drilling
completed by May, Savannah was keen to maintain this
momentum and utilise its replenished cash reserves in
support of the second phase of the planned programme.
However, the delay caused by the completion of the
temporary land access process, meant the second phase
of drilling was delayed and spending in the second half
of the year was less than expected, though staff costs
did rise as forecasted due to the larger team and key
workstreams not related to fieldwork continuing. Overall
ongoing investment in the Portuguese asset base
reached GBP4.6m (2023: GBP2.3m). As a result, the
Company finished the year with GBP17.7m of funds in
bank, which is now being committed to the completion
of the DFS and confirmation of the environmental
licence later this year.

In terms of the broader financial performance, Savannah
recorded a loss from continuing operations of GBP4.4m
(2023: GBP3.5m). Administration costs for 2024 amounted
to GBP4.3m (2023: GBP3.5m), representing a 23%
increase, and is driven by investments in building a strong
team for the development of the Project. Foreign exchange
losses rose from GBPO.1m to GBP0.4m as a result of the
strengthening of the GBP against the EUR and AUD, in
which the group held cash balances which matched the
planned expenditure. On the other hand, by the careful
cash management the Group reported Finance Income of
GBP0.3m (2023: GBP0.1m). Discontinued Operations
Income of GBP0.2m (2023: loss GBP0.2m) is primarily
driven by the reduction of the tax provision (Note 19).

Outlook

In my previous reports to shareholders | have said that
Savannah is in its strongest ever position with the Project
and | continue to believe that is the case.

Lithium is established as a metal critical to future global
economic growth and tackling the impacts of climate
change. We have an excellent Project and a capable
team. Corporate activity remains high with one of the
largest M&A transactions in the whole mining sector
seen in lithium during the year. Europe has committed
to developing a domestic critical raw materials industry,
our Project has been among the first to be classified as
a Strategic Project, and the Portuguese Government has
demonstrated its support on multiple occasions.
Savannah has cash in the bank to allow the continuation
of our value adding work on the Project and we have a
supportive, highly credible first strategic partner. We also
retain 100% of the Project and at least 50% of the future
lithium offtake. Hence, we have the significant leverage
with which to strike other partnerships and secure
further finance.

Given that backdrop, we should look to the future with
great confidence and seize the opportunity to progress
our Project as quickly as we can towards production
while continuing to build meaningful ties with local
stakeholders. In that way, we will be ready to take
advantage of the more favourable conditions and higher
prices, which will return to the market in the future.

We must also communicate our story as widely as we
can to increase awareness of Savannah as an attractive
investment opportunity in the battery metals and energy
transition sectors. We were pleased with the 100%+
improvement in the Company’s share price during the
year, but much greater value remains to be crystallised
in our market value.

2025 is set to be another very important year in the
development of Savannah and the Barroso Lithium
Project. The team and | look forward to reporting on our
progress as we move forward. My thanks go to our
shareholders, staff, and stakeholders for their ongoing
support and to our dedicated team for their continuing
hard work.

Rick Anthon
Chairman

Date: 9 April 2025
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| am delighted to have this opportunity to provide an
update for shareholders on what was my first full year
in the CEO role at Savannah. We took a number of very
important steps towards development of the Barroso
Lithium Project during 2024, which will make 2025 a
pivotal and exciting year for the Company.

In my first CEQ’s report to shareholders last year, | listed
some key observations which | had made about our
business during my early months in the role. | also
identified the key areas (project development and
delivery, team building, growing our mandate for the
Project’s development, and changing the perception of
Savannah) which | would be focusing on to make the
Barroso Lithium Project a reality and to deliver greater
value to shareholders. | provide an update on the
progress made in those key areas below.

1. Project development & delivery

Project delivery is fundamental to everything we do and
it remains the top priority for me and the team.
Development of the Project and eventual supply of
responsibly sourced lithium raw material into the
European market represents Savannah’s best
opportunity to generate maximum value for
shareholders. Fulfilling this goal would also mean that
Savannah makes a meaningful contribution to economic
growth locally, nationally and potentially in a number of
other countries as well while playing its part in society’s
efforts to tackle climate change and decrease
geopolitical and geoeconomic tensions.

Our near-term goals are delivery of the DFS and the
RECAPE submission for the Project by the end of 2025.
Achieving those targets will keep us on track to start
construction of the Project in 2026 and to reach the
greatest milestone to date for the Project and the
Company, first production, in 2027. Our job is to make
every effort to reach that point and hence we need to
control and manage as many of the inputs and variables
in the multiple processes involved in achieving that goal
as we can.

To this end, we successfully managed and executed a
number of elements during the year. This included,
securing additional financing and our first strategic
partnership, building out our team, completing the first
phase of drilling and other important fieldwork,
advancing DFS design work and environmental studies
away from the field, strengthening our ties with the local
community and frequently engaging with key

Portuguese State entities and government stakeholders.
We also continued with our land acquisition programme,
adding more plots during the year and passing the
100-plot milestone.

Knowing that we would not be able to acquire all the
land plots we need to complete the DFS-related
fieldwork, we also applied for a temporary land access
order from the government to gain permission to work
on ground we do not own. This application was made
well in advance of access being required. Unfortunately,
the change of government in Portugal during the year
(the application had been made to the previous
government) meant that the granting of the order took
much longer than expected, which impacted our
timeline. Most importantly though, the order was
eventually granted in December 2024 and we moved
straight into the field. Drilling commenced in
January 2025 and as at 31 March 2025, 57 holes have
been drilled for a total of 6,204m.

Any slippage from the timetable is a frustration for all,
and though the cause was a matter which we could not
control, we have taken learnings from the experience,
which we are already applying.

The most obvious of these is on future land
management. We have stated many times that our
preference is to reach amicable agreements with owners
on sales or access rights to land on the Mining Lease. We
have been pursuing this policy since 2021 and have
purchased over 100 plots to date and injected EUR2.1m
into the local community as a result. Savannah will
continue to offer landowners the opportunity to sell or
lease land. However, we have chosen to also initiate the
process for compulsory purchase of relevant land at the
Project, in advance of it being required, in order to
maintain the Project’s development schedule. This is a
very commonly used legal process in relation to
infrastructure projects in Portugal and has been used
previously in the region surrounding our Project for
hydroelectric dams and roads. It also offers a practical
solution for completing purchases in a variety of
situations, e.g. for plots with inheritance issues,
undefined ownership, or very small dimensions. Though
not our chosen approach, it is the appropriate time to
utilise this legal process.

Overall, our goal is to continue to increase the level of
control we have in all aspects of the Project’s
development schedule. No doubt there will be other
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unexpected situations as we move forward with the
Project, but we are firmly focused on clearing as many
obstacles from the path as we can so that the technical
team and our consultants can progress efficiently with
their work. We can then demonstrate this Project’s
economic, environmental and social credentials to the
required level of accuracy to secure the licencing,
finance and commercial support we need to make this
Project a great success.

2. Team building

As a function of the Project’s ongoing progress towards
key milestones and future development, the team in
Portugal has increased by 109% since the start of 2024
with the Company’s total staff, including those in
Australia and the UK now standing at approximately 40,
excluding Non-Executive Board Directors. 82% of our
staff are Portuguese nationals and our demographic is
approximately 70:30 male to female, which is

significantly more balanced than the current industry
standard (source: McKinsey). We continue to promote
employment of local community members wherever
possible and are delighted that more chose to join the
team during the year.

With the Project and Company maturing, not only have
we made excellent hires to our technical team in support
of the ongoing appraisal work, but also in functions such
as Community Relations, Communications and HR. The
extra capacity in these areas is proving critical as we
increase our engagement with stakeholders and the
wider population and look to introduce more formal
business processes into the Company. Based on the
number of inquiries and applications we continue to
receive, interest in working for Savannah is growing and
we look forward to further expanding our team in 2025
and beyond.

CEO Emanuel Proenga and other members of the Savannah team in the Boticas Information Centre

Source: Company
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In parallel with our team building, we are also increasing
and improving Savannah’s footprint in the local area so
that our colleagues, old and new, have suitable places to
live and work. In recent months we have completed the
comprehensive refurbishment of the former core shed to
create our ‘Geology Centre’, which now features
substantial office space for our technical team alongside
the warehouse area for logging core and cutting and
preparing samples. The Centre has also become an
excellent space for hosting our regular community events
to which we are now regularly attracting more than 100
people. We are also in the final stages of fitting out a new
30-person office in the town of Boticas, close to our
Information Centre. This will provide working space for the
Environmental, Community Relations, Communication,
Technical, and Administration teams, as well as for
additional employees as they come onboard. In terms of
accommodation, we have taken on and refurbished
additional houses in the local area, so that colleagues can
live there permanently or stay for extended periods. As of
today, we have 16 colleagues permanently living in the
local area, the majority of which were existing local
residents, with a further 7 living there during the week. A
corporate office in Lisbon has also been opened.

Once in operation, the Project is expected to employ
approximately 300 people directly, so there is clearly
much work for us still to do in terms of securing more
work and living space for our growing team and
contractors. In addition to strengthening bonds within
our own team, the great benefit we have seen from
having more of our staff living and staying locally has
been the extra opportunities it provides to build ties
with the local community. We are simply more ‘present’
and that has proved to be of great value and will be even
more so in the future.

3. Getting support to achieve the achievable

In last year’s report | talked about the Project being
‘achievable’ for Savannah based on its scale,
conventional mineralogy and modest capital
requirements, and making sure that we ‘achieve the
achievable’. Part of making that happen is partnerships
and finance and a major success of 2024 was the
completion of our first strategic partnership.

With its combined experience in open pit spodumene
mining in Brazil (another lithium producing Portuguese
speaking country!) and lithium chemical production in
Germany, AMG is an ideal partner for Savannah. Its
investment of GBP16m last June at a significant premium

to the prevailing share price, and becoming our biggest
shareholder in the process, was an early demonstration of
AMG'’s positive view on Savannah and the value it places
on spodumene offtake from a reliable, European source.
This is further underlined by its willingness to take a
leading role in helping us to secure a full financing solution
for the Project. Already this has led to a strong
endorsement for the Project from the German
Government and associated entities through the form of
a potential USD270m loan guarantee. We are very excited
to pursue these financing opportunities with AMG, as well
as the joint study we are planning on a potential refinery.

This first deal also leaves us still owning 100% of the
Project and at least 50% of the future offtake. Hence, we
have significant leverage available to attract other
partners and associated finance. We will continue to
engage with other potential partners during the
remainder of the year as we move towards the next
milestones and then project financing and start of
construction in 2026.

We will also progress discussions with potential partners
for our by-products (feldspar-quartz and potentially mica)
during the year. On both fronts it will be exciting to see
the additional commercial interest the Project generates.

4. Leveraging our mandate

| believe our mandate to develop the Project increased
significantly during 2024 and into early 2025 with more
stakeholders stepping forward to give us their backing.

Successive Portuguese Governments have now
demonstrated their support for the Project through
critical approvals on environmental licencing and land
access. It was particularly pleasing to read in the
Reasoned Resolution submitted to the Mirandela court
by the Minister for Environment and Energy in response
to a claim made by three local landowners in February
2025 that the government, “..believe that any
postponement of the execution of the administrative act
(the temporary land access order) being challenged in
court is ...seriously detrimental to the public interest, and
that its full effectiveness should be maintained”. This
Resolution not only allowed us to immediately restart
our work on land concerned, it also clearly reconfirmed
the Portuguese State's view on the value of the Project
to Portugal and the strength with which it will act to
support its ongoing development. We also had the
wider Portuguese Parliament voting strongly in favour
of lithium development last September.
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This national government support was decisively
complemented in March 2025 by the European
Commission’s classification of the Project as a ‘Strategic
Project’ under the Critical Raw Materials Act, which
came in force during 2024. This validation is a massive
boost to our mandate to develop the Project, and the
classification should also result in practical assistance
from the Commission and its agencies in getting the
Project into production. Engaging with the key actors
and leveraging this opportunity will now be an
important task during the remainder of 2025.

Away from government, and alongside AMG making a
significant investment and becoming our largest
shareholder, we saw rapid growth in our Portuguese
shareholder base which now represents close to 20% of
our register. Notably, our Portuguese shareholders range
from members of our local communities through to an
institution, a prominent entrepreneur and a major
Portuguese business. Earlier this year we also saw the
formation of the ‘Future of Barroso Association’ by a
group of local people. They represent those in the
community who wish to engage with the Project to
ensure that the opportunities it generates are
maximised for local people. Savannah looks forward to
engaging more with this group going forward, as part of
its wider stakeholder engagement activities.

While wider agendas across these stakeholder groups
may vary, they, like all our other existing shareholders,
share a desire to see this Project move forward. Together,
they make for a very strong support base for the Project
and provide great confidence to us. We will be sure to
highlight and utilise this mandate as we push forward.

5. Changing the perception of Savannah

I said last year that | thought this was the biggest challenge
that Savannah faced. | think it still is, but that does not
mean that we haven’t made some very significant
improvements to Savannah’s brand over the last year.

Throughout this report you will read about the great
work that our Community Relations and wider team
have done at a local level to build trust and deepen ties
with our local communities. This has yielded results, as
demonstrated by local people applying jobs with us and
the attendance we see at our community events. Much
work remains to be done, and we understand that many
identified concerns still need to be addressed. We are
committed to doing this and remain firm in our view that
with regular engagement, provision of accurate
information, effective community-related policies, and
by listening more than talking, we will continue to build
understanding and acceptance. This will also further
reduce the impact of the small group which wishes to
stop the Project’s development.

Welcoming local stakeholders to our Information Centre in Boticas

Source: Company
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In the media, thanks to the hard work of our expanded
Communications team, we have seen improvement in
the balance of coverage the Project receives both within
Portugal and elsewhere. Importantly, we have been able
to secure more media coverage ‘on our terms’, i.e. not
just where we are being asked to respond to some
misinformation or allegation voiced by those against the
Project. We are also speaking more regularly on the
investment attributes of the Project having received
more interest from business journalists. The Project is
perhaps too frequently ‘big news’ in Portugal and given
its significance to Europe’s energy transition it also
attracts good interest elsewhere across print, radio, TV
and online. During 2025, we will continue to try to
translate this widespread interest into coverage on the
Project’s many positive attributes including its strong
investment case.

Away from the press, we marketed the Company
extensively last year to industry participants through the
strategic partnering process and at conferences, and to
investors via online presentations, roadshows, podcasts
and investor events. Already in 2025, we have marketed
in the UK, Portugal, Australia and at multiple industry
and investor events. More is planned for the remainder
of the year as we look to raise awareness of Savannah
in key markets and with key stakeholders.

To conclude, the team and | have a very clear job to do,
which is to deliver the Project. Our top priority short
term goals being completion of the DFS and
confirmation of the environmental licence. Alongside
that we will continue to strategically build out our team,
engage with the European Commission following the
‘Strategic Project’ classification, re-engage with potential
commercial partners and strengthen our position in the
local community as a respectful, responsible and
supportive organisation.

While the challenges ahead are many, the opportunities
are even greater and the team and | am looking forward
to pushing ahead as quickly as we can and reporting our
progress as we go. Exciting times lie ahead for Savannah
and my thanks go to our shareholders and stakeholders
for their ongoing support.

Emanuel Proencga
Chief Executive Officer

Date: 9 April 2025
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Savannah continued to develop its ESG commitments
during the year, in line with its development of the
Barroso Lithium Project. This was demonstrated by the
establishment of a sustainability board committee and
further increasing staffing in areas such as environmental
management, community relations and communications.

We remain determined to demonstrate that a natural
resource company, like Savannah, can fit with the

conservative perception of an ESG compliant company.
We believe we can achieve this through the role we will
play in the energy transition and the highly responsible
and transparent way we conduct our business and deliver
on our goals which include dedicated environmental
stewardship, and sustained stakeholder engagement and
benefit sharing.

Savannah continued to play an active role in local community events during 2024

Source: Company

Environmental

The Company’s principal environmental focus
throughout the year was the ‘Environmental Compliance
Report of the Project Execution’ or ‘RECAPE’ phase of
the Project’s environmental licencing process. Following
submission of the Project’s Environmental Impact
Assessment and subsequent receipt of the positive
Declaration of Environmental Impact (‘DIA’) from the
regulator in 2023, a positive outcome from the RECAPE
phase, will confirm compliance with the DIA and allow
the Company to complete the environmental licencing
for the Project. Savannah can then begin construction
(subject to a positive Final Investment Decision and
project financing being obtained).

The RECAPE submission needs to demonstrate
compliance with the conditions imposed by the DIA,
thus allowing verification that the assumptions and
expectations associated with the Project’s DIA approval

are met. In practical terms, the RECAPE instruction
requires the updating of several environmental criteria
and for this reason it was necessary to develop several
studies using field activities, such as:

* Biodiversity study — minimising the Project's impact
on local Biodiversity (flora and fauna), is a
commitment achieved through a combination of
close monitoring and specialised advice. For this
reason, the specific monitoring programme which
was begun in 2023 was continued to update existing
data and to generate new data to help better
manage the Project’s future operational practices.

* Noise study — to optimise the existing Noise
Management Plan, several exercises were carried
out, including noise simulations. The identification
of the Company's commitments is necessary so that
legal requirements are met and the Project’s noise
is minimised.
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Vibration study — any disturbance caused by blasting
will be minimised through the application of best
practices and constant monitoring, to keep
vibrations below the limits established by legislation.
The continuous study of this environmental
parameter is essential for a good understanding of
the potential impact on the entire area surrounding
the Project, so that the Company can respond
quickly and effectively in any situation.

Archaeology/Heritage  Study -  although
archaeological and cultural research was conducted
during the EIA, ongoing monitoring is required with
more targeted and systematic surveys carried out
over the past year.

Water study — as with other environmental
parameters, although the baseline reference
situation was exhaustively characterised during the
EIA, continuous monitoring is also required in
support of the RECAPE submission.

Water sampling & rehabilitation of previous drilling locations underway at the Barroso Lithium Project

Source: Company

ISO 14001: 2015 -
Systems

Environmental Management

In addition to the RECAPE work, the Company started
the implementation and certification process for the
International Organisation of Standardisation’s (‘ISO’)
14001 standard, an internationally recognised standard
for environmental management systems (‘EMS’). I1SO
14001 provides a framework for organisations to design
and implement an EMS and continually improve their
environmental performance. By adhering to this
standard, organisations, such as Savannah can
consolidate its ESG strategy and ensure it is taking
proactive measures to minimise their environmental
footprint, comply with relevant legal requirements, and
achieve its environmental objectives.

The framework encompasses various aspects, from
resource usage and waste management to monitoring
environmental performance and involving stakeholders
in environmental commitments. Alongside, Savannah'’s
specific commitments to the environment and relevant
legislation in relation to the Barroso Lithium Project,
achievement of the 1ISO 14001 standard will signal our
broader commitment not only to regulatory compliance
and ongoing environmental improvement but should
also foster greater stakeholder trust as the Company
looks to secure additional commercial partners and
project financing.

During the year, Savannah began work on the
Environmental Management Manual required for the
Standard and the other EMS documents required.
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Together these will describe the organisation, the means
and methodologies adopted to ensure effective
management of the EMS and to continuously improve
our global environmental performance to contribute to
the economic pillar of sustainability. In turn this will allow
Savannah to have the capacity and means for other
sustainability initiatives, in all aspects of its operation.

This  systematic approach to environmental
management will provide senior management with
information to create options to contribute to
sustainable development through:

e Protection of the environment, through the
prevention or mitigation of adverse environmental
impacts

° Mitigating the potential adverse effects of
environmental conditions on the organisation

e Supporting the organisation in fulfilling compliance
obligations

e Improving environmental performance

* The control or influence of the way in which the
organisation's products and services are designed,
manufactured, distributed, consumed and given
final destination, using a life cycle perspective that
can prevent environmental impacts from being
unintentionally transferred to other stages of the
process life cycle

* Obtaining financial and operational benefits that
may result from the implementation of
environmentally sound alternatives that strengthen
the organisation's position in the market

e Communicating environmental information to
relevant stakeholders

Essentially, it can be said that by implementing ISO
14001, the company can increase opportunities to
prevent or mitigate adverse environmental impacts and
increase beneficial environmental impacts, in particular
those that have strategic and competitive implications.

The Company expects to complete the certification
process later in 2025.

Summary of Environmental protection measures and commitments made at the Barroso Lithium Project:

Previous & Recent activities/

Consideration commitments

management quality completed.

on the NOA pit.

e Annual monitoring of local air
quality, during exploitation works | ¢ Dust suppression through regular dowsing

Future activities/commitments

Air quality ° Baseline monitoring of local air | « Constant monitoring of local air quality

during the operating phase and real-time
reporting of data to stakeholders.

of site roads from water trucks and use of
‘fog cannons’ at plant delivery point.

°  Future air quality to benefit from targeted
reductions to Scope 1 & 2 emissions to net
zero and additional reductions to Scope 3
emissions.

e Comprehensive action plan prepared to
deal with any air pollution incidents.

Biodiversity ° Baseline monitoring of local flora| ¢ Rehabilitation and revegetation of

and fauna completed plus two
seasonal flora and fauna surveys
completed for the RECAPE phase of
the  environmental licencing
process.

Survey of local land use completed.

Annual monitoring for the Iberian
Wolf completed.

impacted areas on the Project beginning
during operating phase using native species
of plants.

Location of new areas that can be used in
the future as offsetting areas.

Ongoing monitoring of key land and aquatic
fauna in the area, including the Iberian
Wolf.
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Previous & Recent activities/
commitments

Future activities/commitments

Carbon abatement

¢ 39 party Scope 1-3 emissions
assessment completed in 2019.
Scope 1 & 2 emissions inventory
estimate revised and restated in
2022 (see below).

* Commitment to move towards net
zero Scope 1&2 emissions during
operating phase and target
additional Scope 3 reductions
announced in 2021.

e Decarbonisation strategy initiated
in March 2022 with study led by
the Portuguese environmental
consultant, ECOPROGRESSO. First

phase of study concluded

(announced in Feb 2023):

o Confirmation that battery
powered electric mining

equipment will provide the
most effective and flexible
means to reduce Scope 1
emissions at the Project to
zero. Scope 1 emissions
represent 68% of the Scope 1
and 2 total.

o The estimate of Scope 2
baseline  emissions  was
reduced by 54% from the
original 2019 forecast, based
on the potential for a
reduction in the estimated
power requirement of the
Project's plant and a 41%
reduction in the emissions
associated with Portugal's grid

power between 2019 and
2021.
o In 2024, staff attended a

conference event organised by
a leading mine fleet OEM to
explore its current and future
work with hybrid and fully
electric  equipment and
supporting infrastructure.

Decarbonisation studies to be continued.
Next steps to include:

(0]

More detailed analysis of the options
available for 100% renewable energy
provision as part of the Definitive
Feasibility Study on the Project. A
number of viable options are available
to secure 100% renewable energy
supply to the Project including regional
solar and wind generation, on market
purchase, via direct Power Purchase
Agreements, or a combination of
these.

Studies with a number of mining
equipment OEMs to determine a
site-specific solution for a transition to
a battery -operated mining fleet and
associated charging infrastructure.

Execution of study findings to deliver on the
defined emissions targets through final
project design, ongoing optimisation during
production.
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Previous & Recent activities/
commitments

Future activities/commitments

Consideration

Land rehabilitation

Ongoing rehabilitation of areas| °
impacted by previous exploration
activities (drill pads and access | ,
routes).

Annual monitoring of the small
exploitation works on the NOA
deposit.

Continue with rehabilitation of previous
exploration sites.

Progressive and comprehensive
rehabilitation during and after operating
phase using native species to revegetate
impacted areas.

Noise & light Baseline noise studies completed. | * Execute project design and plans at the .
abatement Annual monitoring of the small relevant time W|th corr.1m|tment to.opt.era.te g
exploitation works on the NOA at or below the night time legal noise limits &
deposit. during. bOt?b|daY and night (with the é
Processing plant location selected exception of blasting). §
to reduce light and noise impacton | © Constant monitoring of noise levels during
local communities. operating phase and real-time reporting of
Time limited; regulated blasting data to stakeholders and the environmental
schedule included in project plan. regulator.
No mining activities to take place at * Noise levels may be further reduced by the
night introduction of zero-emission mining fleet
' and other equipment.
Transport Inclusion of new access roadsinthe | * Execute access road plan, avoiding Project
management Project design to mitigate impact traffic passing through local villages and

on local communities and minimise
use of existing local roads. o

Truck movements during the
operating phase restricted to

towns.

Evaluate use of low/zero emission road
trucks as part of decarbonisation strategy.

weekdays only and set times during §
the day. e
()]
3
Visual impact Visual impact proactively considered | ¢ Refine and finalise Project design through o
abatement in Project design (e.g., processing the environmental licencing and DFS
plant location, road layout). processes.
e Execute final Project design.
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Previous & Recent activities/
commitments

Future activities/commitments

Consideration

surface and underground chemical
analysis.

3" party estimate of annual water
requirement for operating phase
completed.

Project to be self-sufficient for
water usage through on-site water
harvesting, and storage,
wastewater recycling and recovery
of water from concentrate and
waste products.

Lithium recovery process based on
use of REACH registered chemicals
with low environmental toxicity;
will operate at near neutral pH.

Hydrogeological study, including
drilling, initiated as part of the
RECAPE phase of the
environmental licencing process.

Water quantity monitoring on the
Covas river both upstream and
downstream of the Project area.

Waste Waste to be minimised through sale Refine and finalise the Project design
management of feldspar-quartz product. through the environmental licencing and
Processing plant waste (tailings) to DFS processes.

be dried and stacked on Execute final Project design.

impermeable membrane to avoid Comprehensive action plan prepared to

risks associated with wet storage in deal with any potential pollution incidents.

traditional tailings dam.

Waste rock stored in temporary

storage facilities to be used to fill

closed pits as part of rehabilitation

programme.

Beginning in the operating phase,

permanent waste storage areas to

be contoured into existing

topography and progressively

re-vegetated.
Water Continued baseline monitoring of Refine and finalise Project design through
management local water courses, including the environmental licencing and DFS

processes.
Execute final Project design.

Constant monitoring of local water quantity
and quality both upstream and
downstream of the Project area during and
post operating phase and real-time
reporting of data to stakeholder.

Comprehensive action plan prepared to
deal with any potential pollution incidents.
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Previous & Recent activities/

Consideration commitments Future activities/commitments
Vibrations ° Monitoring of vibration, during | ¢ Vibration levels to be well below legal limits
management blasting works at the NOA pit. during operating phase.

e Constant monitoring of vibrations during
operating phase and real-time reporting of
data to stakeholders.

e Comprehensive action plan prepared in
case the vibrations results exceed what was

expected.
Certification/ In 2024, the Company started the | ¢ Complete the ISO 14001 certification 5
Standardisation implementation and certification process in 2025. Da>:.)
process for the International 2
Organisation of Standardisation’s (‘ISO’) =
14001 standard, an internationally a
recognised standard for environmental
management systems (‘EMS’).
Social In response, Savannah has implemented measures to

strengthen community engagement. The cornerstone of
this effort has been the Stakeholder Engagement
Framework, which outlines principles, strategies, and
practices to guide interactions with stakeholders.
Complementing this is the Stakeholder Engagement Tool,
a resource designed to map stakeholders and facilitate
effective communication. A broader Stakeholder
Engagement Plan will further structure Savannah’s
sustained dialogue with the community.

Local Community Engagement

Savannah continued to place significant emphasis on
building a transparent and collaborative relationship with
the local community throughout 2024. Guided by the
findings from a survey involving 334 community members
conducted by Community Insights Group (‘CIG’) in 2023,
the company deepened its understanding of local
concerns, particularly regarding the Project’s potential

impact on water resources, air and soil quality, and the §
landscape. The survey also revealed the community’s =
interest in sustainable, positive impacts and their desire %
for clearer communication regarding progress with the o
Project and outcomes.
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Savannah hosted a series of community events at its Geology Centre during 2024

Source: Company

The Social Impact Assessment (‘SIA’), prepared in
collaboration with CIG, remains a central pillar of
Savannah’s future social strategy. CIG’s extensive social
surveying work will present findings through this SIA. In
Portugal, planning and commitments regarding society
and local communities is a key part of a Project’s overall
environmental licencing process. Hence, the SIA will be
part of the RECAPE submission for the environmental
licence later in the year.

Savannah has also initiated several community-focused
programmes aimed at fostering trust and enhancing the
community’s quality of life. The Livelihood Restoration
Plan under development addresses potential impacts on
livelihoods, while a Grievance Mechanism ensures a
formal avenue for resolving community concerns. Plans
for a Community Development Strategy and a Social
Monitoring Programme aim to solidify Savannah’s
long-term commitment to the community.

The Company has actively sought to build trust through
frequent and transparent communication. Regular
updates are provided via Savannah’s bimonthly

community journal, social media channels, and local
media engagements such as Savannah'’s participation to
a monthly local radio programme aimed at clarifying
questions from the community. Community meetings,
informal social gatherings, and guided visits to Project
sites have provided platforms for direct interaction with
stakeholders. Savannah also strengthened ties with local
businesses through partnerships and support for local
suppliers.

Demonstrating its commitment to integration, Savannah
has sponsored local initiatives such as firewood and
electrical generator donations, sports team
sponsorships, and support for traditional and religious
events. Regular Savannah hosted events at the recently
refurbished Geology Centre, including one gathering of
over 150 attendees, have reinforced the Company’s
dedication to fostering meaningful community
connections.
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Despite these efforts and the considerable progress achieved in 2024, a small but vocal group of opponents,
including individuals in community representative roles, continues to challenge the Project. Savannah recognises
this as an opportunity to refine its engagement strategies, focusing on providing accurate information and
addressing community concerns transparently.

Savannah’s proactive approach and ongoing efforts underscore its commitment to creating a lasting, positive
relationship with the community, ensuring the Project benefits both the region and its residents while contributing
to broader sustainability goals.

Previous & Recent activities/

Cons