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About us

Gulf Keystone is the operator of the Shaikan

Field, one of the largest developmentsin the

Kurdistan Region of Iraq.

Our purpose

GKP is aresponsible energy company developing natural
resources for the benefit of our stakeholders and employees,
delivering social and economic benefits by working safely
and sustainably with integrity and respect.
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2020 full-year highlights
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36,625 bopd

record annual average production
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robust safety performance as we managed
theimpact of COVID-19
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$148 million

cashatyearend

$51 million

cash generated from operations

Ataglance

Safety first: over 450 LTI-free
days and no recordable
incidentsin over ayear
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GKP remains alow-cost
operator; lowest recorded
Opex/bbl of $2.6/bbl
achievedin 2020
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Highest ever monthly
average production average
of 44,405 bopd in January 2021
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CPR confirmed 2P+2C reserves
and resources of c.800 MMstb
at 31 December 2020
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Strong balance sheet.
Announced return to annual
dividend of at least $25 million
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Recommenced 55,000 bopd
expansion project with drilling
expected to beginin Q3 2021
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Chairman’s statement

GKP successfully managed through
unprecedented challenges and is well
positioned to deliver the significant
value of the Shaikan Field.

Jaap Huijskes
Non-Executive Chairman

Gulf Keystone showed tremendous resilience and flexibility inits
prudent and timely response to the global COVID-19 pandemic and

oil price fluctuations in 2020, while meeting revised guidance and
maintaining a strong financial position. The Company is pleased to
have returned to a balance of investment in production growth and
shareholder distributions through the resumption of its annual dividend
policy of at least $25 million.

GKP has for anumber of years prioritised the safety, environmental
and social effects of its business and remains committed to
environmental, social and governance ("ESG”) principles. We look
forward to continuing to develop the Shaikan Field for the benefit of
all stakeholders, while striving to lower our emissions.

2020 began with the Company progressing its expansion of Shaikan to
55,000 barrels of oil per day (“bopd”) and Brent crude oil prices close
to $70/bbl - the stage was set for another twelve months of successful,
safe, production growth. However, as the global pandemic took hold
towards the end of Q12020, the situation changed very quickly and
dramatically and the welfare of our team and those we work with were
ourimmediate priority. Pressure built further with increased OPEC
production as the global economy faltered, resulting in Brent crude

oil prices collapsing to as low as below $10/bbl, its lowest price in over
20 years, and West Texas Intermediate crude oil briefly trading at
negative prices.

Faced with these unprecedented challenges, the Company responded
swiftly and decisively, protecting our people and those we work with,
contributing to the welfare of the communities close to the Shaikan
Field, and managing the cost base to ensure the financial health of the
Company; all while maintaining safe and stable production operations.
These were remarkable achievements and the team deserve
recognition for their handling of the crisis and the nimble manner in
which they were able toreact. It is also worth noting that the rigorous
testing procedures we putin place at the outset of the pandemic
ensured that COVID-19 did notimpact operations, enabling production
to continue uninterrupted throughout this period.

Itis now more than ayear since COVID-19 took hold and itis clear

that the steps takenin the early part of 2020 were the right ones.

The decisions that the Board took, including the postponement of

our production growth plans, and measures to protect the Company’s
liquidity, were not easy but necessary. Ultimately, the Board’s actions
enabled the Company to emerge from the crisisin arobust financial
position and ready to return to our plans to deliver significant value
from Shaikan.
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Throughout the year, the field has continued to perform,and we are
pleased to have announced record production figures in January
2021. With today’s improved operating environment, underpinned by
higher oil prices, and our robust balance sheet (whichis supported by
the ongoing repayment of outstanding invoices), the Company was
pleased to announce it is resuming the 55,000 bopd project and is
targeting to restart drilling activitiesin Q3 this year.

Over 2019 and Q12020, the Company returned approximately
$100 million to shareholders through dividends and share buyback
programmes. We are now pleased to be announcing areturnto our
target of paying a proposed dividend of at least $25 million per year.
Adividend of $25 million will be put to shareholders for approval

at the Annual General Meeting (‘“AGM”) on 18 June 2021 and will

be paid to shareholders on 2 July 2021based on arecord date of
25 June 2021. The Board continues to balance the needs of the
business and maintaining an appropriate balance sheet, with our
ability to reward shareholders. With continuing strong oil prices,
there may be opportunities to consider further distributions to
shareholders this year.

During 2020, we welcomed Garrett Soden back to the Board of GKP
as anon-independent Non-Executive Director representing funds
managed by Lansdowne Partners Austria GmbH. In January 2021,
we bid farewell to Jon Ferrier who retired as CEO. Jon transformed
the Company in his five years as CEO and we thank him for his
immense contribution over his tenure. The Board is pleased to
welcome Jon Harris as our new CEQO. In his short time with the
Company, Jon has made a positive impact and we look forward to
the business continuing to flourish under his leadership.

Onbehalf of the Board, | would like to express my thanks to the team at
GKP who have shown great resilience. In addition, thank you to all of our
shareholders for their ongoing support. We have a great opportunity to
create value for all our stakeholders, and to make a positive contribution
within Kurdistan.

Jaap Huijskes
Non-Executive Chairman

30March 2021
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Investment case

Fivereasonstoinvestin

Gulf Keystone Petroleum

@
ESG focused

READ MORE
onpages 32to50

Robust
financial

position

READ MORE
onpages 11to13

Long life asset

Committed to safe and
sustainable operations,
and to making a positive
social contribution

in Kurdistan, whilst
minimising environmental
impacts.

Shaikanis highly cash
generative, which
combined with prudent
financial policies, tight
cost controlsand an
effective hedging policy,
ensures the Company
maintains a robust
balance sheet (cash
position of $161 million
as at 30 March 2021).

@

Delivering
value to
shareholders

READ MORE
onpages14and15

Strong
governance
and
organisation

READ MORE
onpages 62to101

Balancing material
long-term profitable
production growth
with attractive returns
to shareholders,
underpinned by a track
record of delivering

on operational and
financial targets.

Resumed expansion
project with target to
grow production towards
55,000 bopdin Q12022.
Vision to grow production
t0 110,000 bopd.

With atalented local and
expatriate workforce,
ahighly experienced
management team, and
overseen by a strongand
diverse Board, GKP has
the team and structure

in place to deliver on

its ambitious growth
objectives.

READ MORE
onpages22to27

With over 85 million barrels produced to date, the Company has a deep knowledge of the reservoir, materially
de-risking production operations. With gross 2P reserves + 2C contingent resources of 798 MMstb, Shaikan
is set to continue to produce for decades into the future, making a positive contribution to the region whilst
helping Kurdistan meet its energy transition goals. 1P reserves to current production (January 2021) have
aratio of over 15 years, while 2P reserves to current production is over 30 years.
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Chief Executive Officer’s review

We are focused on delivering a
balance of investment in production
growth and shareholder distributions.

JonHarris
Chief Executive Officer

lamvery pleased to address all our stakeholders having recently
joined Gulf Keystone as CEQ in January 2021.

GKP successfully managed the extreme impact of the global
COVID-19 pandemic on our staff, contractors and production
operations. We quickly implemented a disciplined approach to
quarantine and testing, ensuring flexibility and support to staff working
remotely and putin place medical and health measures to safeguard
that our people were protected.

Safety is our fundamental way of being, as well as representing good
business. Our great safety performance is a testament to the culture
of health, safety, security and environment (“‘HSSE”) running through
the Company. We have now had over 450 lost time incident (“LTI”)
free days and not a single recordable case in over a year. We remain
resolutely committed to maintaining this strong safety performance.

Despite the pandemic, GKP exceeded revised production guidance
for 2020, achieving record annual average production of 36,625 bopd,
and another important milestone was also achieved in March 2021
when cumulative production passed 85 million stock tank barrels
(“MMstb”). The Company was also quick to protect its financial position,
reducing Capex by 50% and general and administrative (‘G&A”) and
Opex by over 20% compared to 2019; when putin the context that
these decisions were made late in the first quarter, the reductions
represent a significant year-on-year decrease. The Company ended
the year with a strong balance sheet and at 30 March 2021 has cash

of $161million.

InMarch 2020, when the Company suspended its investment plans
due to the pandemic, we were on track to achieve the 55,000 bopd
targetin Q32020. Despite the challenges of operating with COVID-19,
the Company channeled its efforts into identifying and delivering a
number of near-term, low-cost projects, which successfully increased
gross production by 9,000 bopd, for an aggregate gross cost of less
than $3 million, resulting in some of the highest production rates the
field has seento date.
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Throughout the year, Gulf Keystone continued to manage its business
prudently and responsibly. In 2020, the support we were able to
provide local communities was more important than ever. Amongst
awide array of community initiatives in direct support of the effects

of COVID-19, the Company donated personal protective equipment,
test kits and sterilisation equipment to hospitals within the concession,
as well as providing firefighting gear and flood relief packages.

Maintaining and building on our ethos is essential, enhancing our
corporate social responsibility, and the ESG strategy is also a key
priority in 2021. Since joining GKP, | have been pleased to see an
organisation that takes its responsibilities to both people and the
environment seriously. | have been leading a working group to review,
and where necessary strengthen, our approach to ESG. The Company
is committed to best practice and this is evident in our high levels of
disclosure in this year’s Sustainability report. Not only is this ensuring
that we have implemented the correct approach to ESG, itis the right
thing to do, and reflective of our corporate values, given the welcome
focus on ESG by a wide range of stakeholders.

We have had a strong start to 2021. In January, the Company achieved
record average monthly production of over 44,400 bopd, highlighting
how Shaikan continues to perform strongly and reliably. This solid
operational performance is against animproving backdrop with

the oil price having shown signs of a material, sustained recovery,
increasing the cash we are generating. We are pleased to report that
intoday’s higher oil price environment, with dated Brent above
$50/bbl, the Kurdistan Regional Government (*‘KRG”) has honoured
its pledge to start to repay the amount outstanding for the invoices of
November 2019 to February 2020. We are grateful that these are now
being addressed as it contributes to the Company’s ability to deliver
its ambitious plans for 2021and beyond.

The recently updated Competent Person’s Report (“CPR”)

reaffirmed the quality of the Shaikan Field with gross 2P+2C reserves
and resources of ¢.800 MMstb, in line with the previous CPR from 2016
after adjusting for production over the period. The CPR endorsed our
internal view of the asset and clearly underlines the extent of the field’s
full potential.



Strategicreport

Macro conditions are improving, Shaikan continues to perform well and
the Company isin a strong financial position. The decision was made

to resume the 55,000 bopd expansion project, which we now expect
tocompletein Q12022. We are committed to realising the value of
Shaikan for the people of Kurdistan and our investors, and look forward
to keeping the market appraised of our progress towards 55,000 bopd,
and then beyond.

In 2021, we are targeting to invest $55-65 million net and gross annuall
average production of 40,000-44,000 bopd, while maintaining our
competitive cost position with gross Opex of $2.5-$2.9/bbl.

We are pleased to have returned to a balance of growth-focused
field development investments and shareholder distributions with
the reinstatement of at least a $25 million annual dividend. A dividend
of $25 million will be presented at the AGM on 18 June 2021 for
shareholder approval. The production growth story combined

with the return of surplus cash to shareholders are the foundations
of Gulf Keystone’s highly attractive investment case.

Onapersonal note, having been CEO since the start of the year,

my firmimpressionis of a very professional and collaborative team,
with considerable drive and passion for everything they do.lam
extremely pleased to be part of this team and in a company with

such a positive ethos. Many sacrifices have been made because of
COVID-19, especially impacting rotation work patterns. Many people
have spent a considerable amount of time away from their families
over recentmonths. | extend a sincere thank you to the team for their
dedication, commitment and personal sacrifices in the interests of the
Company. In addition, | would like to thank all of our stakeholders for
their continued support.

Jon Harris
Chief Executive Officer

30March 2021

Building on our strong
ESG foundation

Recommenced
the 55,000 bopd
expansion project

Resumption of at least
a $25 million annual
dividend

N\
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Q&A with Jon Harris, Chief Executive Officer

Q:

What was your background before
joining Gulf Keystone?

A:

Prior tojoining GKP, | was the Executive
Vice President of Upstream at SASOL
Limited, anintegrated energy and
chemicals company based in South
Africa. Previously, | spent 25 years at
BG Group, where | held various roles
across awide range of disciplines

and geographies. | have a Mastersin
Engineering from the University of Leeds
inthe UK and now have over 30 years’
experience in the oiland gas industry,
whichlam pleased to bring to GKP.

JonHarris
Chief Executive Officer

Q:

What attracted you to the Company?

A:

There were anumber of reasons why | decided to join GKP. A key pull for me was the
calibre of everyone | met on the team and the ethos of the Company. | am very fortunate
to have joined a group of extremely committed and collaborative professionals. To have
successfully navigated the challenges of 2020 and to have emerged in such a strong
position clearly demonstrates their ability and responsiveness.

I have worked across many energy projects around the world but the Shaikan Field stands
outas one of the best resources | have seen; the 2020 CPR by ERCE concludes that
Shaikan has gross 2P+2C of ¢.800 MMstb.

The Company has amassed a great deal of data on the geology, understanding how the
reservoirs behave, and from this has formulated a low-risk development plan that I think is
extremely exciting.

Anotherimportant draw for me was the Company’s holistic approach toits business,
whether in operations or developments leading to focus onits people, its fence line
communities and the local environment. There is a strong willingness within GKP to make
apositive contribution and to be a good corporate citizen — a place where we are all proud
towork.

6 | Gulf Keystone Petroleum Limited Annualreport and accounts 2020
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Q:

What are your near-term goals for
Gulf Keystone?

A:

My near-term goal for the Company
is toremain focused on whatit does
so well. Mainly, to continue safe and
reliable operations at Shaikan and
generate low-cost production. If we
take care of the foundations, we will
deliver considerable value to all of
our stakeholders.

|am pleased that we have resumed
the 55,000 bopd expansion project
and remain focused on balancing the
Company'’s growth objectives with
returning capital to shareholders.

|am excited by the long-term growth
potential of Shaikan and | look forward to
working with the team to review options
to optimise our development plans

and re-engage with partners and the
MNR to finalise the Field Development
Plan (“FDP”).

Q:

What does ESG mean to you and how
doyou see it affecting GKP?

A:

GKP has a track record of strong
environmental, social and governance
performance, but there is never room
for complacency. We are committed
tominimising ourimpact onthe
environment and have clear targets for
reducing emissions. We will continue
to make a significant contribution to the
social fabric of the region, both through
anumber of really important initiatives
we lead around the field, but also
through the economic contribution

we make to Kurdistan.

We are reporting on our approach

to ESG and our latest Sustainability
reportincludes more detail than ever.
My personal view is that companies
have aresponsibility to people and the
environment and thatis certainly the
case at GKP. We are an oil producing
company, but we are animportant part
of Kurdistan's development and the
region’s energy transition story. There
are clear economic and social reasons

for Shaikan to continue to be developed,

butit must be doneinasresponsible
away as possible, and that is what we
are focused on.

Q:

What are your hobbies outside of work?

A:

Having spent much of my career abroad,
llove travelling and seeing new parts of
the world. | am really looking forward to
being able to meet and get to know the
people of Kurdistan and explore some
of its vast history. | am a family man and
Jackie and | value spending time with
our grown-up kids. l also enjoy keeping
fit, so that | can play golf and tennis when
time allows.

Gulf Keystone Petroleum Limited Annual reportandaccounts 2020



Operational review

Shaikan continues to perform
well and we are on track to deliver
another year of production growth.

Stuart Catterall
Chief Operating Officer

During 2020, the Company made decisive strategic changes to
successfully manage the impact of COVID-19 and achieve a number
of operational milestones during the period.

The Company had a strong start to the year and was on track to
achieve its target of ramping up production to 55,000 bopdin Q3 2020
at Shaikan. However, with the outbreak of the COVID-19 pandemic,
the Company suspended its expansion programme and focused on
protecting the health of its staff, contractors and local communities,
inorder to achieve safe and reliable production operations. GKP
successfully managed the impact of COVID-19 on production
operations and continued its strong safety record, withno LTls

during the year and on 24 February 2021achieved one year with zero
recordable incidents. Plant availability remained high during the period
and the Company achieved average gross production of 36,625 bopd,
exceeding the top end of the revised guidance range and the highest
annual average production rate to date from the field.

Shaikan gross production

‘000 bopd
50 .

Suspension

of expansion Maintenance
45 activities repairs at PF-1
40

o

Mar20 Apr20 May 20 Jun20 Jul20

(1) Monthly average as at 29 March 2021.

Aug 20
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Despite having suspended the expansion programme, once the initial
crisis period had settled, we identified three opportunities that could
be completed at very low cost to materially boost the field’s production.
The first was the hook-up of SH-9 with this well being brought on
stream as an oil producer in December. The other two initiatives were
the recompletion of SH-12 in the main Upper Jurassic reservoir and
the further debottlenecking of PF-1to increase production capacity
beyond the 27,500 bopd anticipated in the 55,000 bopd project, to
over 30,000 bopd. These initiatives increased gross production at
Shaikan by approximately 9,000 bopd for a total cost of less than

$3 million gross. This led to GKP recording its highest ever monthly
production average of 44,405 bopdin January 2021.

Onthe 55,000 bopd expansion programme, a significant proportion of
the capital expenditure has already been incurred and the groundwork
laid for the Company to complete the project. With cumulative gross
costs of $160 million to the end of 2020, the Company remains on track
to achieve the original total project guidance of $200-230 million gross.
GKP was pleased to announce that it is restarting the project and has
begun to remobilise its team. Assuming services and equipment are
available as required, given the potentialimpact of COVID-19, we aim
torestart drilling in Q3 this year and to ramp up towards 55,000 bopd

in Q12022. The drilling campaign will start with SH-13, followed by the
SH-Iwell, which will be drilled from the same pad as SH-13. In addition,
the debottlenecking of PF-2 will be completed and electric submersible
pumps (“ESPs”) will be fitted into two of the existing wells.

SH-9 brought Planned well
on production servicing
campaign
Completion of 444
SH-12 workover 430 434
416
] .356 l
Oct20 Nov20 Dec20 Jan21 Feb21 Mar 210
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The Company has set the target of achieving average daily gross
production guidance of 40,000 to 44,000 bopd in 2021. To date,
GKPis on track to meet this guidance, having delivered average
production for the year to 29 March 20210f 43,190 bopd. Despite the
restart of our investment programme, we are maintaining production
guidance unchanged as the additional production from this
programme will only start to show a benefitin Q12022.

The Company, andits partner Kalegran B.V. (a subsidiary of MOL
Hungarian Oil & Gas plc) (“MOL”"), were making good progress with
the Ministry of Natural Resources (“MNR”) on preparation of arevised
FDP including the Gas Management Plan (“GMP”), up until March
2020, when the workstream was paused due to the outbreak of
COVID-19. The GMP is designed to significantly reduce the routine
flaring of associated gas which would materially lower emissions and
currently includes the development of surface facilities to sweeten the
gas and remove sulphur.

Although a year was effectively lost as a result of the pandemic,
following the appointment of the new Minister of Natural Resources,
GKP and MOL are re-engaging with the MNR to discuss various
options to optimise and reduce the cost of the GMP. The GMP is a vital
part of the FDP, which once approved will enable the partners to deliver
sustainable, cost-effective and low-risk production growth for many
yearstocome.

Record average
annual production of
36,625 bopdin 2020

CPRreconfirmed
¢.800 MMstb gross
2P+2Creserves
andresources

Target to more than
halve CO, emissions
per barrel by 2025

Gulf Keystone Petroleum Limited Annualreport and accounts 2020
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Operational review

Competent Person’s Report (“CPR”)

InFebruary 2021, GKPissued arevised CPR fromits reserves auditor,
ERCE, reaffirming the significant reserves and resources potential

of the Shaikan Field. Four years on from the previous CPR, Jurassic
2P reserves of 505 MMstb remain almost unchanged (allowing

for production), which is reassuring and supports our view on the
geological model of the Jurassic reservoir.

Gross 2P+2C reserves and resources were ¢.800 MMstb at
31December 2020. Based on the CPR and using gross January
2021average production, Shaikan has a gross 1P reserves life index
of c.15years and agross 2P reserves life index of over 30 years.

By the end of March 2021, we had produced over 85 MMstb gross.

ESG

While ESGis arelatively new term, the underlying components have
always beenimportant to us and we are committed to its principles.
We are very proud of the social and economic contribution we make in
Kurdistan, which as aregionis heavily reliant on the natural resources
sector for revenue.

While further details can be found later in the Sustainability report on
some of the ESGi initiatives we conducted during the year, | would like to
touch onafew notable areas this past year. Firstly, we are proud that as
at 31December 2020, 84% of our employees were local (up from 74%
in 2019). We have one of the highest percentages of local employees
inthe oiland gas sector in Kurdistan and, since 2018, over 70 local
employees have been promoted to more senior positions.

10 Gulf Keystone Petroleum Limited Annual reportand accounts 2020

Despite the challenges presented by the COVID-19 pandemic, we were
also able to continue with arange of community investment activities.
This included building a water supply network, drilling a water well,

the provision of wool clippers and shears to local farmers, providing

the local fire department with equipment and supplying medical
personal protective equipment to the local villages. It is anticipated

that over 450 people will benefit from the water project and in excess

of 130 sheep breedersin 13 villages received wool shears. During

the year, the Company spent over $200,000 on corporate social
responsibility initiatives.

Onthe environmental side, GKP is committed to reducing routine
flaring at Shaikan and retains its aspiration to reduce scope 1and 2 CO,
emissions per barrel by more than 50% by 2025. Clearly though, ayear
has been lost as aresult of the COVID-19 pandemic and progress
towards the goal is subject to the finalisation of the GMP with MOL

and the KRG. Whilst we are re-engaging with the MNR to review and
finalise the GMP, we are also considering anumber of other projects

in our opportunity register that can reduce our environmental impact.
The Company looks forward to updating the market further onits
operational progress over the course of 2021.

Stuart Catterall
Chief Operating Officer

30March 2021
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Financial review

GKP continues to maintain a sharp
focus on capital discipline and has
a strong balance sheet.

lan Weatherdon
Chief Financial Officer

Key financial highlights

Year ended Year ended

31December 31December

2020 2019

Gross average production® (bopd) 36,625 32,883

Gross operating

costs per barrel® ($/bbl) 2.6 3.9
General and administrative
expenses ($m) 13.5 19.5
Incurredinrelation to
Shaikan Field ($m) 5.8 10.0
Corporate G&A ($m) 7.7 9.5
Adjusted EBITDA® ($m) 56.7 122.5
(Loss)/profit after tax ($m) (47.3) 435
Basic (loss)/earnings
per share (cents) (22.45) 19.25
Capital investment” ($m) 45.9 90.0
Revenue receipts” ($m) 1011 155.7
Cashand cash equivalents ($m) 147.8 190.8
Netdecreaseincash
and cash equivalents ($m) 43.0 104.6
Face amount of the Notes ($m) 100.0 100.0

(1) Gross average production, dated Brent, realised price, gross operating
costs per barrel, Adjusted EBITDA, capital investment and revenue receipts
are either non-financial or non-IFRS measures and, where necessary, are
explained in the summary of significant accounting policies.

Gulf Keystone continues to maintain a sharp focus on capital
discipline. A track record of strict cost control and a flexible phased
development programme enabled the Company to reduce capital
expenditures, operating costs and general and administrative
expenses quickly and significantly in 2020, inresponse to the
impact of COVID-19 and decline in oil prices. The Company

strives to maintain a robust financial profile through the economic
cycle and is committed to a balance of investment in profitable
production growth and distributions to shareholders.

InQ12020, the Company was on track to achieve its target of growing
productionto 55,000 bopd and it completed the second tranche of its
share buyback programme, bringing total capital distributions in 2019
and 2020 to $99.0 million. With the impact of COVID-19 and the decline
in oil price, the Company took decisive steps to preserve liquidity,
including suspension of the expansion and dividend programme

and implementation of a hedging programme that has resulted in
hedging ¢.60% of production at a floor price of $35/bbl for H2 2020
and H12021and $40/bbl for Q3 2021, while retaining full upside to
increasing oil prices.

The Company recognised a loss after tax for the first time since its
restructuring in 2016, driven by the significant decline in the dated
Brent price (2020: $47.3 millionloss; 2019: $43.5 million profit).

Gulf Keystone Petroleum Limited Annual report and accounts 2020 1



Financial review

Adjusted EBITDA
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payments

Theimpact of the decline in oil price resulted in a significant reduction
in Adjusted EBITDA from $122.5 millionin 2019 to $56.7 millionin 2020.
Gulf Keystone was able to mitigate the oil price impact by focusing on
what it controls, increasing production and reducing operating costs
and G&A expenditures.

Average 2020 production was 36,625 bopd, the highest annual
average from the field to date and up 11% from 2019. However, the
benefit of higher production was more than offset by the decline in
oil price.

During the year, the Company established and achieved aggressive
costreduction targets. Operating costs decreased by 27% to
$27.4 million (2019: $37.4 million) driven by cost-saving initiatives
and a deferral of non-critical maintenance activity.

Gross operating costs decreased from $3.9/bblin 2019 to $2.6/bbl,
below the guidance range of $2.7-$3.1/bbl. In 2021, operating costs
are expected toincrease with production; however, the Company

is targeting to maintain unit operating costs.

G&A decreased by 31% to $13.5 million (2019: $19.5 million) with
savings achieved in both Corporate and Shaikan G&A. Cost-saving
initiatives contributed c.23% of the decrease. The remaining decrease
is driven principally by the impact of the decline in GKP’s share price
on the tax provision for share-based compensation and higher
capitalisation of costs.

The pipeline from PF-1to the main regional export pipeline
was commissioned in December 2019, eliminating the cost
of transportation by trucks (2020: $nil; 2019: $12.0 million).

Achieved cost Strongleverage Robust cash balance
reduction targets to oil prices provides significant
flexibility
12 Gulf Keystone Petroleum Limited Annualreport and accounts 2020
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Cashflows
$m
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Adjusted
EBITDA

Opening cash Capex Interest

(31Dec19)

Cashdecreased over the year by $43.0 million from $190.8 million
to $147.8 million. The Group has notes outstanding with a principal
balance of $100.0 million (2019: $100.0 million) that do not mature
until July 2023, resulting in a net cash balance of $47.8 million at
31December 2020.

The Group generated cash from operating activities of $36.8 million
(2019: $83.7 million). The decrease was primarily driven by the
reductionin Adjusted EBITDA.

In March 2020, the KRG informed the Company and other IOCsin
Kurdistan that payments for oil sales from November 2019 to February
2020 would be deferred. As at 31 December 2020, the Group had
$73.3 million net of overdue invoices in relation to this period.

In December 2020, the Company received an arrears repayment
proposal from the KRG that would resultin a monthly repayment
amount calculated as 50% of the difference between the average
monthly dated Brent price and $50/bbl multiplied by gross Shaikan
crude oil sales volumes. Further to the proposal,in March 2021, the first
arrears repayment of $2.6 million net was received for January 2021
production. The Company remains in a constructive dialogue with the
KRG to finalise the repayment terms.

During 2020, GKP invested net capital expenditures of $45.9 million
(2019: $90.0 million) in the Shaikan Field. Expenditures were within
the $40-48 million net guidance range despite adding activity
torecomplete SH-12, tiein SH-9 as an oil producer and further
debottleneck PF-1that contributed to record annual average
production. Additionally, trade accounts payable associated with
investing activities were reduced by $12.1 million during the year.

As at 31December 2020, there were $548 million gross of
unrecovered costs, subject to potential cost audit by the KRG.
Cumulative revenues were $1,182 million and cumulative costs
were $1,439 million, resulting in an R-factor of 0.82.

Share
buybacks

Cashbalance
(30Mar 21)

Other Closing cash

(31Dec20)

Working capital

During the year, the Company completed the final tranche of the share
buyback programme, repurchasing $20.2 million of common shares.
The Company subsequently cancelled 18.1 million treasury shares and
retained one million treasury shares to fulfil potential future exercises of
share-based awards.

The Group performed a cash flow and liquidity analysis based on
which the Directors have areasonable expectation that the Group has
adequate resources to continue to operate for the foreseeable future.
Thus, the going concern basis of accounting is used to prepare the
financial statements.

Outlook
The Company has a strong balance sheet with cash and cash
equivalents of $161.0 million at 30 March 2021.

We are pleased to have recently announced that we are resuming
the 55,000 bopd expansion project. We are now planning to invest
$55-65 million netin 2021to complete routine works deferred
from 2020 and increase production towards 55,000 bopdin
Q12022.2021annual average gross productionis expected to be
40,000-44,000 bopd. Additionally, we are targeting gross Opex
of $2.5-$2.9/bbl.

Also, in line with our commitment to balance investment in production
growth and distributions to shareholders, we are pleased to announce
that we are reimplementing an annual dividend policy with the target
of paying at least $25 million per year. A dividend of $25 millioniis
subject to approval at the AGM on 18 June 2021 and will be paid to
shareholders on 2 July 2021based on arecord date of 25 June 2021.
Looking forward, to the extent oil prices remain strong, there may be
opportunities to consider further distributions this year.

lan Weatherdon
Chief Financial Officer

30March 2021

Gulf Keystone Petroleum Limited Annual reportandaccounts 2020 13



Business model

Our purpose: GKP is a responsible energy company developing
natural resources for the benefit of our stakeholders and
employees, delivering social and economic benefits by
working safely and sustainably with integrity and respect.

Inputs

7

Focus on safe operations

NolLTl

in over 450 days

Large scale asset

798 MMstb >30vyears
Gross 2P reserves Gross 2P reserves life index

+2C contingent
resources

Skilled workforce

75% >70

of GKP’s local employees local employee promotions

are skilled since 2018
Financial strength
$161m $100m

cash as at 30 March 2021 bond due mid-2023

Low-cost structure

<$35/bbl c.$3/bbl

Brent price coversoperating long-term Opex
costs, G&A and interest
expense

(1) 505 MMstb of gross 2P reserves/annualised average daily
production for January 2021 of 44,405 bopd.

Our core activities

Develop

The 31December 2020 CPR reaffirms that the Shaikan Field
possesses considerable untapped potential, with gross 2P
reserves + 2C contingent resources of 798 MMstb. With the
Company'’s deep understanding of the asset, itis well placed to
deliver further low-cost production growth over the coming years.

READ MORE on pages 24 to 27

Our strategic priorities

© ©06

Safetyand Value Capital Robust

sustainability creation discipline financial
and cost position
focus

Underpinned by our values and culture

14 Gulf Keystone Petroleum Limited Annual reportandaccounts 2020
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Outputs

@ Communities

GKP takes pride in its engagement with
communities and has a strong relationship
PrOd uce with the areas local to Shaikan. The
Company is one of the largest employers
inthe region and has a very high staff

izt

In 2020, Gulf Keystone delivered its highest annual average localisation ratio. It is committed to local
production rate to date from the field of 36,625 bopd. Achieving workforce development through jobs,
safe and reliable operations at Shaikan is a key strategic priority training and career opportunities.

for the organisation, as demonstrated by no LTIs occurringin over

450 days. GKP aims to deliver low-cost, sustainable production .

growth at Shaikan wellinto the future. $ Kurdistan

GKP makes a significant contribution

to the social and economic fabric of
Kurdistan. The Company aims to minimise
READ MORE onpages 8t0 10 its environmentalimpact on the region,
with plans toreduce scope 1and 2 CO,
emissions per barrel by more than 50%

by 2025.

Operating responsibility Partners

The Company continues to work with its
partners, MOL and the host government,

Q © S! the KRG, to generate value from the

=

Shaikan Field.
Strong risk management Enhancing sustainability e Shareholders
framework practices Generating value for shareholders

remains a top priority. With the improving
READ MORE on pages 51t0 60 outlook, the Company plans to deliver
value by balancing production growth and
shareholder returns.

4. Innovation and
excellence

5. Integrity and respect 6. Teamwork

Gulf Keystone Petroleum Limited Annual report and accounts 2020 15



Purpose, values and culture

Our purpose

GKP is aresponsible energy company developing natural
resources for the benefit of our stakeholders and employees,
delivering social and economic benefits by working safely
and sustainably with integrity and respect.

GKP’s values

Our values provide the building blocks for how we operate and get things done as ateam. It is through practising these values we can achieve our
purpose and strategic objectives.

Safety comesfirst.
No jobis sourgent orimportant that it cannot be done safely.

We are committed to meeting high standards of corporate citizenship by

2.Social responsibility protecting the wellbeing of our employees, by safeguarding the environment and by
creating along-standing, positive impact on the communities where we do business.

We understand the importance of listening and open communication with employees,

3. Trust through open our business partners, stakeholders and shareholders - our success depends on everyone.
communication We e.ncou.rage an environment of open and continuous communication and build our

relationships on trust.

4. Innovation and We are committed to a high-performance culture and to ensure sustained Ic?ng-term vallue
for not only our external stakeholders but also our employees through learning, mentoring
excellence and career development.

Doing the right thing. We are always guided by the highest standards of ethical conduct,
integrity and fairness. Respect is: ensuring diversity and equal opportunities in the business;
with our partners, stakeholders and contractors - seeking to conduct our business openly for
the mutual benefit of all.

5. Integrity and respect

Positive and constructive collaboration and relationships between all employeesiis vital

6. Teamwork to deliver outstanding performance in everything we do.

16 Gulf Keystone Petroleum Limited Annualreportandaccounts 2020
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GKP’s culture

Company culture is the personality of the organisation. We asked staff to share whatiit’s like to work at GKP.

“Diversity is celebrated at

GKP - we have over 15 different
nationalities; people are
treated fairly and given

equal opportunities.”

“We have very high ethical
standards and value openness
and transparency in all that we do
and with all our stakeholders.”

“We have areally inclusive culture -
we work as one team, with one set
of targets and are encouraged to
shareideas.”

“Huge emphasisis placed on
safety — the Company really cares
about no harmto our people or
environment.”

Our culture at GKP

What’sit like to
work here?

“We have an open door policy and
are able to have conversations and
communicationacross all levels.”

Gulf Keystone Petroleum Limited Annual reportand accounts 2020

“We value and develop our people
- we want to be the employer of
choice in Kurdistan.”

“We are very proud of our
achievements and our teams
have shown tremendous
dedication and commitment
to GKP.”

“What differentiates usis our
humanity — we truly believe
our people are our most
important asset.”

17



Strategy and objectives

Our strategy is to create value through the staged
development of Shaikan to deliver profitable production growth,
balanced, as appropriate, with distributions to shareholders.

Our strategic priorities are as follows:

Safety and . Value
sustainability creation
Strategic objective Strategic objective
« The Groupis committed to high ESG standards with afocus - Deliver long-term, profitable production growth and,
on safety, the environment, our people and local communities, as appropriate, return capital to shareholders.
underpinned by strong governance processes.
Measures
Measures « Deliver annual average gross production guidance range.
» Formulate and implement an ESG strategy and plan. - Deliver positive operating cash flow.
+ Deliver HSSE and corporate social responsibility - Identification of production optimisation opportunities.
(“CSR”) programmes. - Resumption of expansion activities and distributions to
+ Achieve zero LTls and continuously improve the Company’s shareholders once the macro-environment has improved.
total recordable incident rate (“TRIR”). » Reinitiate FDP discussions with the new Minister of Natural
+ Implement agas management plan to reduce routine gas Resources. Discussions were suspended by the MNR due
flaring over time. toCOVID-19.
- Localisation and staff retention.
2020 progress
2020 progress - Exceeded revised production guidance of 35,000-36,000 bopd.
* Referto the Sustainability report on pages 32 to 50 for more - Completed three low-cost, high-impact projects, increasing
detail on safety and sustainability initiatives. average production to ¢.44,400 bopd in January 2021.
» ZeroLTls,reductionin TRIR and substantial completion of HSSE + $57 million Adjusted EBITDA despite the challenging
improvement programme. environment.
+ Duetothe suspension of the expansion project, completed « The Company announced in March 2021 the resumption of the
organisational review and reduced workforce by 40%. 55,000 bopd expansion project.
+ Dueto COVID-19,implemented aremote working policy - Reinstated at least a $25 million annual dividend, subject to
to protect the workforce. shareholder approval at the AGMin June 2021.
« December 2020 Kurdistan staff localisation rate of 84%.
2020 voluntary turnover rate of 3.5%. Link to key performance measures
» Gross production (bopd)
Link to key performance measures - Adjusted EBITDA ($m)

- Safety performance (TRIR)

ﬂﬁ Successful delivery of our strategic objectives is underpinned by a robust and rigorous risk management process.
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We are focused on the safety and sustainability
of our operations, and capital and cost discipline,
while maintaining a robust financial position.

Capital discipline

and cost focus

Robust financial
position

Strategic objective
- Prudent, disciplined and proactive management of capital
expenditures and underlying cost base.

Measures
« Deliver approved work programme within budget.

= Continue Opex and G&A optimisation without compromising
safety or performance.
« Strict review, ranking and approval of capital expenditure.

2020 progress

« Operating and G&A cost reduction target achieved.

« Development programme suspended in response to the impact
of COVID-19. Reduced capital expenditures by ¢.50% compared
to2019.

» Lowest recorded gross Opex/bbl of $2.6/bbl.

Link to key performance measures
» QOperating costs ($m)

« G&Aexpenses ($m)

» Capitalinvestment ($m)

Strategic objective

- Maintain adequate liquidity to fund the development over time
while allowing for return of capital to shareholders.

Measures

« Return capital to shareholders via dividends and/or
buybacks once the macro-economic and operational
outlook hasimproved.

« Active follow-up with the KRG to ensure timely revenue
and arrears payments in line with contractual terms.

- Manage the pace and scope of the staged development and
adapt expenditure plans to reflect evolving macro-economic
conditions.

2020 progress

» Reacted decisively to the COVID-19 pandemic, suspending
capital programme and reducing operating and G&A costs.
Recommenced 55,000 bopd expansion projectin March 2021.

« Bought back $20 million of shares in Q12020.

- Suspension of dividend until macro conditions improve.
InMarch 2021, announced a return to paying an annual
dividend of at least $25 million.

- Worked closely with the KRG to progress resolution of the
outstanding arrears payments. The first repayment for the
outstanding arrears was received from the KRG in March 2021.

Link to key performance measures
 Adjusted EBITDA ($m)

« Operating costs ($m)

- G&Aexpenses ($m)

- Capitalinvestment ($m)

Gulf Keystone Petroleum Limited Annual reportandaccounts 2020 19



Key performance measures

Gulf Keystone sets performance measures and assesses
progress against these targets on aregular basis.

Key to strategic
priorities

Safety an

Value
creation

Capital discipline
&t
and cost focus

Robust
financial position

Gross production
((eleele)]

36,625
i i

2017 2018 2019 2020

Safety performance
(TRIR)

I

rlurg 2018 2019

Adjusted EBITDA

($m)

2017 2018 2019 2020

Why we measure this
+ Indicator of our revenue
generation potential.

« Measure of development progress
towards achieving production of
55,000 bopd and then beyond.

Link to strategic priorities

Performance

« 2020 production wasin excess of the revised
guidance range of 35,000-36,000 bopd.

= Reservoir performance wasin line with
our expectations.

« Increase from previous year due to
recompletion of SH-12, tie-in of SH-9, PF-1
debottlenecking and no major planned

.

«  The Company is committed to safe, reliable
operations and HSSE remains a priority.

- Safety performance andimprovements
in safety management are measured by
anumber of measures, including TRIR.

«  Werequire employees and contractors
toworkinasafe and responsible manner
and provide them with the training and
equipmenttodoso.

Link to strategic priorities

Q maintenance shutdowns.
Link toremuneration
Yes
\_
Why we measure this Performance

- TRIRdecreasedin 2020 despite the challenges
of managing the impact of COVID-19 and the
reductionin staff. The Company achieved the
milestone one year without arecordable event
on 24 February 2021.

« The CompanyrecordednoLTIsin2020.As at
the date of this report, there have been more
than 450 LTI-free days since the lastincident
inDecember 2019.

« The Company’'s 2020 HSSE improvement
plan, which comprised both improvement
initiatives and compliance measures, was
substantially complete on 31December 2020.

Link toremuneration
Yes

\.

Why we measure this
+ Indicator of the Group’s cash flow.

- Excludestheimpact of costs attributable
toincome tax (expense)/credit, finance
costs, finance revenue, depreciationand
amortisation andimpairment of receivables.

Link to strategic priorities

@00

Performance

- Despitean11%increase in production,
revenue decreased by $98 million due to the
significantly lower average oil price in 2020.
Theimpact of lower oil prices was partially
offset by decreased operatingand G&A
costsresulting from cost-saving measures.

Link to remuneration
No
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Operating costs
($m)

37
"

2017 2018 2019 2020

G&A expenses

($m) Shaikan

@ Corporate

10

2018 2019

5

2017

Capital investment
($m)

2017 2018 2019

\.

Why we measure this

«  The Company monitors operating
costs to ensure they remainin line with
the budget. Costs are carefully controlled
with afocus ondelivering reductions to
remain alow-cost operator.

Link to strategic priorities

006

Performance

« Operatingand G&A costsreduced in excess
of 20% cost reduction target.

« Reductioninoperating costsisdue tothe
implementation of cost-saving measures and
adelay of non-critical maintenance activity, in
response to the COVID-19 pandemic.

- Grossoperating costs were $2.6 per barrel
in 2020 (2019: $3.9 per barrel), below the low
end of our guidance range.

Link to remuneration
Yes

\.

Why we measure this

« Akey metric for the Company is to maintain
low G&A expenses, whichrepresents
corporate and support costs of the
business.

« Performanceis measuredrelative to
budget and the ability to identify and

Performance
Operatingand G&A costsreducedin excess
of 20% cost reduction target.
Reduction of G&A expensesisduetothe
implementation of cost-saving measures
inresponse to the COVID-19 pandemic.

\.

implement cost reductions. Link toremuneration
Y
Link to strategic priorities °
©
J
Why we measure this Performance

- Capitalinvestment comprises the
Company’s net spend on oiland gas assets
as we execute the Shaikan development
programme.

- Capitalinvestmentisincurredinan
efficient, controlled and timely mannerin
order to achieve profitable development
of oilreserves.

Link to strategic priorities

00

- Decreasein 2020 as the Company suspended
its capital programmein Qlinresponse to
COVID-19 pandemic. SH-9 tie-in, SH-12
recompletion and PF-1debottlenecking
contributed to productionincreases.

« Increasein2018 and 2019 as the Company
investedin the 55,000 bopd work programme.

« Lowspendin2016 and 2017 while the FDP was
being updated.

Link to remuneration
Yes

Gulf Keystone Petroleum Limited Annual reportandaccounts 2020
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" Payments and steady exports

READ MORE
onpage 23

READ MORE
onpages 24 and 25

- Reserves andresources

READ MORE
onpages 26 and 27
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Strategicreport Governance

Financials Additional information

Our asset

Payments and
steady exports

A total of eleven payments were received in 2020 from the KRG
covering production sold for August, September and October 2019
as well as from March 2020 to November 2020. December 2020
was received in January 2021.

In December 2020, the Company received an arrears repayment
proposal from the KRG to recover the outstanding balance owed for
the November 2019 to February 2020 invoices, representing a total
¢.$73 million net. That proposal would result inamonthly repayment
amount calculated as 50% of the difference between the average
monthly dated Brent price and $50 per barrel multiplied by gross
Shaikan crude oil sales volumes.

Further to the proposal, in March 2021, the first arrears repayment

of $2.6 million net was received for January 2021 production.

The Company is pleased to see the start of the recovery of past arrears
which confirms the KRG’s commitment to repay the amounts. At the
time of writing, a total of ¢.$71 million net remained outstanding and the
Company remains in a constructive dialogue with the KRG to finalise
the repayment terms.

Crude exports have continued reliably in 2020 with all production
exported via the Kurdistan Export Pipeline. During 2020, over

13 MM stb of Shaikan oil were exported. In 2020, the total discount
to Brent averaged c.$21per barrel.

Since January 2020 . Outstanding invoice Paymentreceived O Revenue arrearsreceived
$19m

$14m $14m $17m
= $10m
RS $9m
S $8m $8m $8m $8m
1223

$5m
$2m
$nil

Month of Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
production 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2021
Gross
production 397 38.0 37.3 35.9 35.9 36.3 31.0 36.3 35.7 34.8 35.6 43.0 444
(kbopd)
Brent price®
($/bbl) $63.7 $55.7 $32.0 $18.4 $29.4 $40.3 $43.2 $44.7 $40.9 $40.2 $427 $50.0 $54.8

(1) Source: EIA monthly prices.
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Our asset continued

Strategy for
future growth

Shaikan Development Vision Trassic

expansion &
Cretaceous pilot

Jurassic To 110,000 +25,000
expansion & gas Triassic pilot

Jurassic
expansion ‘

( Gross production capacity (bopd) )

( Today J [ Phase ] [ Phases not yet sanctioned; ] Phase 2
recommenced subject to FDP approval pending

results of
( Phase 1tobe coveredinrevised FDP ) Triassic pilot
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o R o CZTIE

Key activity  Approximately six additional wells to
develop Triassic resources, including
atleast one gasinjector
Additional facilities at PF-3 to process
and either reinject or export the gas
Drilla Cretaceous pilot well to investigate
heavy oilaccumulation and develop
plans to exploit using existing or
new technologies. The Cretaceous
represents production upside beyond
110,000 bopd

Estimatedgross $450-$550m
Capex®

24 to 30 months following sanction

(1) GKP’s net share of Capex is 80%. Capex estimates include between 10% and 25% contingency (depending on project maturity) except the gas management plan
which has +/-40% accuracy.
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Our asset continued

Reserves
and resources

In February 2021, ERCE, anindependent third-party reserves
evaluator, verified, as at 31 December 2020, 2P reserves (gross) of
505 MMstb and 2C contingent resources (gross) of 293 MMstb.

The updated CPR demonstrates the continuing long-term strong
performance of the Shaikan Field with gross 2P+2C reserves and
resources volumesinline with the last CPR prepared by ERCE in 2016,
after adjusting for production.

With adeep understanding of the Shaikan Field that has produced
over 85 MMstb to date (30 March 2021), the Company is pleased
that the latest CPR matches the interpretation and understanding
of the geological model, underlining the considerable untapped
potential of the field.

Shaikan Field map
Continued development despite COVID-19 challenges

5 Kilometres l

Planned wells (SH-I) [l Existingfacilities

@ Completedwells [l Pipeyard

(13 wells)

Annual reportand accounts 2020

/) Sources: Esri, Airbus DS, JJSGS, NGA, NASA, CGIAR, N Robinson,
,u’ Geodatastyrelsen, Rijksyraterstaat, GSA, Geoland, FEMA, Intermab and the GIS user community

Inthe last year, production has remained steady with no water or gas
breakthrough at the wells, as expected. The rate of pressure decline
during this time has reduced. This is believed to be due to the expansion
of solution gasin the reservoir, providing support as the oil is below its
bubble point pressure.

Arevised FDP including the Company’s strategy for gas management
and the pilot project for the Triassic reservoir is expected to be
submitted in due course. Upon approval by the MNR of arevised
FDP,itis expected that some 2C volumes, associated with the
Triassic reservoir, would be reclassified as 2P.

SH-104,
SH-114
SH-12

EAS,NLS, OS,NMA,
Flowline -inprogress —— Exportpipeline
Shaikan flowline River network

—— Kaurdistan oil pipeline —— Blocklicences
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Grossreserves and resources based on the Company’s estimates at 31 December 2019 and the
CPR at 31December 2020 were:

Reserves Resources

Formation (MMstb) 1P 2P 2CH 2P+2C®@
31December 2020

Jurassic 240 505 80 585
Triassic - - 157 157
Cretaceous — — 56 56
Total - gross 240 505 293 798
31December 2019

Jurassic 175 531 80 611
Triassic 18 44 106 150
Cretaceous 1 ] 53 56
Total - gross 194 578 239 817

The reconciliation of changes in reserves and resources between the Company’s estimates at 31 December 2019 and the CPR at
31December 2020 is as follows:

Reserves Resources
Gross (MMstb) 1P 2P 2CH 2P+2C®@
31December 2019 194 578 239 817
Production (13) (13) — (13)
Reclassifications (19) (47) +47 a
Revisions +78 (13) +7 (8)
31December 2020 240 505 pAK] 798

GKP’s 80% net working interest® (“WI”) share of reserves and resources at 31 December 2020 were:

Reserves Resources
Formation (80% WI) (MMstb) 1P 2P 2C 2P+2C®
Jurassic 192 404 64 468
Triassic — — 125 125
Cretaceous — — 45 45
Total - net WI 192 404 234 638

(1) Contingent resources volumes are classified as such because there is technical and commercial risk involved with their extraction. In particular, there
may be a chance that accumulations containing contingent resources will not achieve commercial maturity. The 2C (best estimate) contingent resources
presented are not risked for chance of development.

(2) Aggregated 2P+2C estimates should be used with caution as 2C contingent resources are commercially less mature than the 2P reserves.
(3) Networkinginterest reserves and resources do not represent the net entitlement resources under the terms of the Production Sharing Contract (‘PSC”).
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Stakeholder engagement

Statement by the Directors

inperformance of their

statutory dutiesinaccordance

with section 172(1) of the
Companies Act 2006

Key stakeholders

7

o

Shareholders and
debtholders

7

®

Employees and staff

7

i

The Board of Directors of Gulf Keystone
Petroleum Limited consider, both individually
and together, that they have actedin the

way they consider, in good faith, would be
most likely to promote the success of the
Company for the benefit of its membersas a
whole (having regard to the stakeholders and
matters set outin s172 of the Companies Act
2006 (“section172”)) in the decisions taken
during the year ended 31 December 2020
having regard (amongst other matters) to:

Background

Clear and regular communication with shareholders,
the owners of the Company, and debtholdersis
essential, and remains a key strategic priority of

the Board. GKP ensures that all shareholders and
debtholders are informed of material developments
onatimely basis.

Regular engagement with GKP’s staff in Erbil, at
Shaikan orin Londonis essential and the success
of the Company depends on alllocations working
together as ateam for the clear common goal of
sustainably developing Shaikan for the benefit of all.

The Company has helped to foster and develop a
high calibre workforce and it remains essential that all
employees are informed of corporate developments.

GKP has a positive working relationship with the
communities close to Shaikan. The Company

recognises that having the support and partnership of

the likely consequences of any decisionin
thelong term;

the interests of the Company’s employees;
the need to foster the Company’s business
relationships with suppliers, customers and
others;

Key areas

of interest

»  Theimpact of the COVID-19 pandemic

- Financial performance and balance
sheet strength

- Strategicdirection

« Environmental and social governance

- Climate change

« Riskmanagement

» Capital allocation

- Safe working environment -
opportunities for development and
progression

« Remuneration

- HSSE

« Agile working patterns

»  Opportunities to shareideas and make
apositive contribution

« Jobcreation, and active development
of local staff for managerial positions
« Economicimpact of GKP’s operations

== the local communitiesis essential to the success of and . Safeenvironment
Local communities
developmentat GKP. » Protection of the environment
- CSRinitiatives
\ V.

Responding to stakeholders

Stakeholder engagement remains a key priority for Gulf Keystone.
The Company aims to engage with its key stakeholder groups viaa
number of platforms and looks to ensure that the investor relations
programme sets out the strategic framework of the business.

The Company aims to develop its relationship with both internal
and external audiences, in order to better understand and adapt
tothe needs and views of its stakeholders.
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the impact of the Company’s operations on
communities and the environment;

the desirability of the Company maintaining
areputation for high standards of business
conduct andintegrity; and

the need to act fairly between members of
the Company.

toclimate change.

How we engage

Due to the impact of the COVID-19 pandemic, the investor relations
programme for the year was adapted to make better use of online video
platforms, that enabled the Company to engage with stakeholdersin a safe
and socially distanced manner. Other forms of engagement were done via
the London Stock Exchange’s Regulatory News Service, meetings, virtual
investor conferences and roadshows, the Annual General Meeting (by video
conference) and the investor section of the Company’s website.

One areaof particular focus in 2020, due to the lack of travel, was the
Company'’s ability to work remotely. The IT governance modelin place
supported continued in-field and remote operations without interruptions
due to the cloud and secured networks. The Company also continues to use
multiple channels to connect with its workforce, such as video conference
and regular virtual town hall meetings. These channels remain animportant
communications tool, as they enable the Company’s leadership to engage
with and speak to staff directly.

Anindependent whistleblowing serviceis also in operationin the event any
employee wishes to raise aconcern on an anonymous basis.

GKP regularly consults with the local communities, ensuring they are kept
informed of developments on Shaikan. GKP ensures that itsin-country
workforce is made up of high levels of local people, with the use of local

suppliers and contractors, whenever possible, also being seen asimportant.

Furthermore, the Directors understand
their duties to consider broader matters
thatimpact Company performance over
the longer term, including factors relating

As part of GKP’s commitment to effective
stakeholder engagement, and in accordance
with section 172, the Company set out its

key stakeholder groups and corresponding
approach to engagement with them. GKP’s
stakeholder engagement strategies are
tailored for each of these key audiences

in order to continue a mutually beneficial
dialogue with those who are invested in or
impacted by the Company’s operations.

2020
highlights

Keeping shareholders and bondholders updated on ongoing events around
the COVID-19 pandemic. Ensuring that investor feedback on topics such as
how COVID-19 affected the ground operations, the pausing of shareholder
distributions and the 55,000 bopd expansion programme, were regularly
raised at Board meetings.

GKP continued to focus on employee wellbeing, especially in light of
the COVID-19 pandemic, adapting work schedules where needed and
providing work equipment to allow employees to efficiently carry out
their jobs remotely.

With a more distributed workforce, the risk of a cyber-attack was an
importantissue, so afocus area was cyber security. GKP, along with its
managed security service provider (‘MSSP”), deployed a significant
range of cyber security services.

Active engagement with communities, ensuring continued operations and
challenges around handling of in-country staff reductions.

In Kurdistan, local staff account for around 84% of the workforce (up from
74% at the end of 2019).
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Stakeholder engagement

Key areas
Key stakeholders Background of interest
f N .
Regular engagement with our suppliers s critical for + Long-term partnerships
@ Gulf Keystone as they play animportant role in the » Collaborative approach
continuing operational success of the Company. GKP - Openterms of business
= holds rigorous tendering processes for all suppliers, Eain
. payment terms
Suppllers and resulting in broad participation. A particular focusis ' ) .
laced on working with businesses that are involved > IMieee TR e eiels s EE )
contractors 2 . & - business ethics practices
withlocal communities.
Gulf Keystone works closely with its host government, + Navigating the challenging macro
the KRG, and partner MOL on all aspects of operations environmentand oil price downturn
at Shaikan. « Ensuring safe andreliable operations
at the Shaikan Field
Partners
\ V.
Environment continues to be a key consideration in stakeholder engagement.
As acompany focused on hydrocarbon extraction, + Reduction of emissions fromroutine
@ Gulf Keystone has a duty to protect the environment. gasflaring
Thisis achieved by installing measures that reduce or » Reduction of emissions from
- eliminate harmful emissions. operations
EnVl ronment » Recycling and waste management
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How we engage

Through a partnership approach, GKP is looking for long-term relationships
withits suppliers, ensuring best-in-class supplier support for the
development of Shaikan. GKPis clear about its payment practices and
expects suppliers to adopt similar practices throughout their own supply
chains to ensure fair and prompt treatment of all creditors.

Due to COVID-19, the Company largely communicated with its partners via
online video platforms and conference calls, in addition to working events in
Kurdistan, London and Budapest, when possible.

2020

highlights

Regular engagement with suppliers is a critical business function asiit plays
animportant role in the Company’s operational success.

Ensuring that all tender processes for suppliers were thoroughly reviewed,
withaparticular focus placed on working with businesses that are involved
withlocal communities.

Increased production due to PF-1debottlenecking works, successful
recompletion of SH-12 and SH-9, which was tied inand brought on stream
as anoil producer.

Continued focus on safety resulted inno LTIs being recorded during the year.

Minimised the impact of COVID-19 on staff and contractors, and ongoing
production operations.

GKP flares gas as part of its operations. The Company intends to reduce its
scope 1and 2 CO, emissions per barrel by more than 50% by 2025. Due to
COVID-19, ayear of progress has been lost, which may impact the timeline.
The Company is re-engaging with the MNR to discuss various options to
optimise and reduce the cost of the gas management plan.

« Finished the remediation of two pits at SH-12.
- Installation of an additional two air quality monitoring devices.
« Increasedrecyclingrate to 92%.

Gulf Keystone Petroleum Limited Annual reportandaccounts 2020 31



K Pl e s

Our approach to

sustainability
READ MORE on page 33

CEO’sintroduction

READ MORE on page 34

TCFD

READ MORE on pages 36 and 37

Sustainability strategy

READ MORE on pages 38 and 39

Health and safety

READ MORE onpages40to42

What’s in thi setion?

Local community
READ MORE onpage 43

Our people

READ MORE onpages 44 and 45

Environment
READ MORE onpages 46 and 47

Emissions
READ MORE onpages48and49

Governance
READ MORE on page 50




Strategic report

Our approach to sustainability

Health
and safety

- Safety,respect

energy production

Community
and people

» Local community

« Socialinvestment

Environment
and emissions

» Manage our climate

Governance

- Robust corporate

and wellbeing initiatives impact governance
- Responsible, - Developlocalskills + Minimise ourimpact and compliance
safe and profitable - Quality education on the environment framework

- Higheststandards

and activities of business ethics

- Diversity

Material - Emergency « Learningand - Impactassessment « Boardoversight
response development + Impact + Internal control
factors + Health, safety + Indirect management and policies
and environment employment - Soilremediation - Risk management
(“HSE”) culture + Local community - Water management

survey + Community - Waste management
- Management investment . Emissions
System « Agriculture - Airquality
- COVID-19 - Educationand monitoring
management training - Future Shaikan
at Gulf Keystone . COVID-19 support gas management

- Sustainability
criteria

CLMATE
ACTON

quaLTY
EDUCATION

SDG
priorities

CLMATE
ACTON

rCommencing | rDevelopment of | rZero LTls |
TCFD Sustainability in 2020
reporting strategy

We remain committed to our aspiration to reduce scope 1and 2 CO, emissions
per barrel by more than

50% by 2025
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Strengthening the sustainability of
our business is a strategic priority.

JonHarris
Chief Executive Officer

CEO’sintroduction

There is growing recognition and scientific understanding of climate
change, which has become animportant topic, not only for GKP

but the whole exploration and production (“E&P”) industry, as the
world adapts to a more sustainable and responsible approach to life.
GKP recognises the balance required to ensure the benefits of the
Company'’s operations have direct and positive impacts for our host
government, on the lives of local communities and on our employees,
whilst minimising the environmental impact of an extractive industry.
Safety, environmental and social principles are embedded in the ethos
of the Company and we will always strive towards high standardsin
every action we take.

GKP has for anumber of years prioritised the safety, environmental
and social effects of its business and this year will represent our first
disclosure to address the Task Force on Climate-related Financial
Disclosures (“TCFD”) recommendations, as we remain committed to
further developing our ESG foundations. With support from an external
ESG consultant, GKP has completed a full review of the business and
how we operate, to achieve a more sustainable, robust approach,
whilst considering the future implications of climate change. To fully
implement TCFD recommendations will require several reporting
cycles to develop and evolve our analysis and ESG methodology.
Thisis animportant project for GKP, as we lay out our sustainability
goals, with the aim to create a positive and long-lasting impact on our
communities, whilst minimising our environmental footprint.

As we develop and refine our ESG strategy, we have considered the
vision and interests of all our stakeholders. Further details on these
discussions can be found on page 38in the report.

As we already have an ongoing programme of initiatives in this area,
we are now considering the topics and views mostimportant to our
different stakeholders.
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Alongside our corporate strategy, the following are highlighted
as the most material impacts of our business on our stakeholders:

« Responsible business - the health and safety of our employees
and contractors;
- Climate change - the environmental footprint of our
production facilities;
- Community - the safety and development of our local communities;
- Labour - the need to work responsibly and ethically; and
» Environmental stewardship - to report and improve our
disclosure transparency.

GKPis committed to best practice - setting clear, measurable
objectives and timelines for achievement that will make a positive
contribution to both our people and the environment. This report

seeks to explain these in more detail and presents our strategy towards
those goals that give us the confidence to achieve them. We remain
committed to our aspiration to reduce our scope 1and 2 002 emissions
per barrel by more than 50% by 2025. Over ayear has been lost due

to the COVID-19 pandemic, which has the potential to impact our
ambitious schedule. Whilst we are re-engaging with the MNR to review
and finalise the gas management plan (“GMP”), we are also considering
anumber of other projects in our opportunity register that can reduce
our environmental impact. Achieving our target should take us below
the global CO, emissions average for oil producers, while supporting
Kurdistan’s climate-risk commitments.

Thisis allunderpinned by a governance framework which ensures
that these matters are integral to the actions taken by the Board,
management and the Company as a whole. The Board also provides
independent oversight, ensuring that the integrity of the business,
andits culture, are maintained.

Jon Harris
Chief Executive Officer
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Set outbelow is a table that provides quantitative and qualitative disclosures applicable to GKP’s
material ESGrisks, based onrelevant reporting standards and frameworks for the year ended

31December 2020, unless otherwise noted.

Issue category Accounting metric Standard alignment Value/reference
Emissions Total scope 1emissions (ktCO,e) 80% Wi SECR, TCFD 407
Total scope 2 emissions (ktCO,e) 80% WI SECR, TCFD 8
Emissionsintensity (kg CO,e per barrel) SECR, IPIECA 379
Discussion of long-term and short-term SASB, TCFD Detailed on
strategy or plan to manage emissions pages48and 49
discussing the
future GMP
Water and wastewater Total water withdrawn (m®) 80% WI SASB, IPIECA 11,467
management
Employee health Total recordable incidentrate (“TRIR”) SASB 0.71
and safety (incidents per million man-hours)
Lost timeincident rate (“LTIR”) GRI,IPIECA 0
Total number of workforce fatalities SASB, IPIECA 0
Discussion of management systems used to integrate SASB, IPIECA Detailed on
aculture of safety including safety training provided page 42
Diversity Gender diversity within the workforce WEF, GRI 10% female
(at 31 December 2020)
Percentage of workforce that are local IPIECA 84%
employees (at 31 December 2020)
Community investment Total value of contributions to communities (USD) WEF,GRI 209,000
Percentage value of total contracts IPIECA 41.6%
with local suppliers
Narrative disclosure on Anti-Bribery and SASB, IPIECA Refer to corporate
Corruption (“ABC”) prevention governance section
onpages 50 and
64to101andthe
Company'’s website
for the full ABC policy

References for table
Global Reporting Initiative (“GRI”)

International Petroleum Industry Environmental Conservation Association (“IPIECA”)
Sustainability Accounting Standards Board (“SASB”)

Streamlined Energy and Carbon Reporting (“SECR”)

Task Force on Climate-related Financial Disclosures (“TCFD”)

Water Environment Federation (“WEF”)

Working interest (“WI”)

Gulf Keystone Petroleum Limited Annual reportandaccounts 2020
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We are committed to reporting

against the TCFD’s four disclosure

recommendations.

TCFD

We recognise climate change and loss of biodiversity as the biggest environmental threats the world faces and ones which could pose challenges
to GKP. To demonstrate our commitment to climate-related risks, we have embedded the four pillars of the TCFD into our business to ensure

transparency of our understanding and management of climate-related risks. Our summary is provided below.

Governance

Describe the Board's oversight
of climate-related risks and
opportunities.

Describe management’srole
inassessing and managing
climate-related risks and
opportunities.

Describe the climate-related risks
and opportunities the organisation
has identified over the short,
medium andlong term.

Describe the impact

of climate-related risks

and opportunities onthe
organisation’s businesses,
strategy and financial planning.

Describe how processes
foridentifying, assessing and
managing climate-relatedrisks are
integrated into the organisation’s
overall risk management.

The Boardis responsible for approving and monitoring GKP’s
ambitions in relation to reducing the Company’s impact on climate

change, and to operating in aresponsible and ethical manner.

The Safety and Sustainability Committee focuses on safety and oversees
the management of GKP’s climate-related risks and opportunities,
allunder the supervision and oversight of the Board.

David Thomasis the Board member with overall accountability for
sustainability and he is the Chairman of the Safety and Sustainability
Committee. Stuart Catterall, COO, is the executive sponsor for ESG and
isresponsible for maintaining the risk register in relation to climate change
and proposes targets and projects to the Committee for consideration.

GKPis working to include climate change and sustainability into
allaspects of its strategy where possible, including the Company’s

financial planning, stress test scenarios and review of risks
and uncertainties.

= Shortterm (0-5years) - market shift in terms of new and more robust

legislation and regulations and increased cost of capital for high-carbon

industries. Opportunity for increased positive ESG perceptionin the market.
«  Mediumterm (5-10 years) - reduced market demand for oiland gas as

renewable fuels become more widely available.

« Longterm (10+ years) - changing climate conditions could cause extreme

weather events, causing disruption to operations and supply chains.
Hiring and retaining talented workforce could become more challenging
without a positive ESG strategy.

- GKP’sscenario analysis helps guide strategic and risk management

decisions under complex and uncertain conditions, such as climate
change. Providing a better understanding of the risks and uncertainties
GKP may face against future outcomes enables the Company to build a
climate-risk mitigation strategy.

- GKPmaintains adetailed corporate risk register that encompasses all

identified risks (whichincludes climate change and sustainability-related
risks), the impact of those risks, the mitigating controls GKP has in place
toreduce thoserisks to an acceptable level and the actions it must take
to further mitigate risks that are not deemed to be at an acceptable level.
This register is regularly reviewed by both the Audit and Risk Committee
and the Board.
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READ MORE on pages
50and64to101-

Corporate governance report

- Safety and Sustainability
Committee report

- Safety and Sustainability
Committee report

READ MORE on pages18and 19,
51to60and 61-

Strategy and objectives,
Risks and uncertainties
and Viability statement

« Risksand uncertainties section

« Risksand uncertainties and
Viability statement sections

« Risksand uncertainties section
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RiSk Climate change is already factored into certain aspects READ MORE onpages 18,
of the Company’s strategy, including risk management process. 18? a’:d 39- - e

rategy and objectives and Risks

management

Describe the processes  Climate risks and opportunities analysis has been conducted « Risksanduncertainties section

foridentifying, assessing, based on two climate scenarios: 1.5°C (Paris-aligned) and 4°C

and managing climate-related (fossil-fuelled growth).

risks.

. Despite the challenges presented by the pandemic, GKP remains READ MORE on pages
Metrics and committed toits aspiration to reduce its scope 1and 2 CO, 28 CEla i) i
targets emissions per barrel by more than 50% by 2025, subject to the missionssection

finalisation of the GMP with its partner MOL and the KRG.
Disclose the metrics « The Company uses key metrics and targets to manage and monitor its « Metricstable
used by the organisation performance inreducing itsimpact on the environment, social factors
to assess climate-related and governance - providing a straightforward and transparent measure
risks and opportunitiesin to GKP’s stakeholders.
line withits strategy and risk
management process.
Disclose scope 1and scope 2 + GKP'sSECRand TCFD disclosures are detailed on page 35. * Metricstable

greenhouse gas (‘GHG”)
emissions, and the related risks.
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Development of
sustainability strategy:

Sustainability
strategy

GKP recognises that a formal Sustainability Management Programme
must be implemented with a clear strategy to develop its programme
for ESG. GKP has been working to improve its ESG programme,

to beinline with the following internationally recognised frameworks:
the United Nations Sustainable Development Goals (‘SDGs”),

Task Force on Climate-related Financial Disclosures (“TCFD”),

the Sustainability Accounting Standards Board (“SASB”), as well

as Streamlined Energy and Carbon Reporting (“SECR”).

Following GKP’s pledge to reduce its scope 1and 2 current carbon
emissions per barrel by more than 50% by 2025, GKP continues to
improve its ESG programme, acknowledging the risingimportance for
social, legal and environmental governance, as well as considering a
number of other projects in the Company’s opportunity register that
canreduce its environmental impact. The emissions reduction plan

is subject to the finalisation of the GMP with its partner MOL and the
KRG, andis acrucial part of the Company’s ESG plan.

Supported by an external ESG consultant, Gulf Keystone has
applied a four-step approach to developing the Company’s
Sustainability Strategy - forming the basis for its definition

of its Sustainability Strategy.
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Step one: Conducting interviews with

key stakeholders

To begin the project, GKP set out to understand the different visions
that its key internal and external stakeholders have for the Company’s
future ESG strategy.

To develop an understanding of existing views, the Company
undertook twelve interviews covering the Board of Directors,
Technical Management, and a selection of our most prominent
shareholders, covering approximately 30% of GKP’s share register.

From conducting the interviews, GKP was presented with
achallenging divergence of views regarding ESG; however,

the common denominator found that GKP should continue to
protect the licence to operate provided by our PSC and, in particular,
to ensure a cost-effective solution for gas management is found.

The key stakeholders acknowledged that GKP has excellent
relationships with the communities in which it works and has
strengthened the positive impact of its operations through strong
governance around social issues. Focus areas included: GKP’s efforts
around workforce diversity with a high proportion of local employees
as well asits contribution to the local community. In particular, the
Company’s HSSE policies were drawn out as a key strength, and

an example of best practice, where prolonged focus has provided
excellent results. Accountability for HSSE sits with the Safety and
Sustainability Committee, which meets quarterly and with three
Non-Executive Directors, the CEO and COO.

GKP was acknowledged by its stakeholders for its well defined
andintegrated governance frameworks, which go beyondits legal
requirements as a Bermudan incorporated company. Governance
issues are a high priority and closely monitored by the Board.

The focus areas forimprovement as outlined by the stakeholders
are: the readiness to respond to emerging regulations, toimprove
the awareness of climate change across the entire organisation,

to consider potentialincreasing challenges and cost to access
financing and insurance, and to establish acommon vision for ESG.
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Step two: Definition of GKP’s material ESG risks

and identification of priority SDGs

For the next step of the project, GKP used the recognised process,
known as materiality assessment, to assess and evaluate the universe
of ESG risks and identify which risks were most relevant to GKP.

Prioritising ESG risks will enable GKP to maximise the impact of its ESG
strategy and ensure that efforts focus onissues that matter the most to
Gulf Keystone and its stakeholders.

The Company looked at defining the relative priorities of different
ESGrrisks, toidentify which SDGs GKP should focus on. The Company
started with a universe of ESG risks and narrowed them down to a
selection of relevant and material ESG areas. GKP used the SASB
materiality metrics to identify which ESG areas are considered material
for companiesin the oiland gas exploration and production sector.

GKP’s understanding of the value chain and core operations,
developed through the stakeholder interviews and review of public
information and internal documentation, helped to identify the most
relevant ESG areas. The Company applied this understanding to the
ESGrrisk universe to identify which ESG areas are most applicable to
GKP. The result of this work was then benchmarked to peer reporting
to confirm and prioritise material ESG risks.

The most relevant ESG issues fall into five categories:
1. Responsible business

2. Climate change

3. Community

4. Labour and humanrights

5. Environmental stewardship

Higher

Importance to GKP's stakeholders

Lower Importance to GKP Highgr

Step three: Assessment of metrics and targets

Having defined the priority ESG areas, GKP then explored which
metrics are most relevant to form the basis of internal monitoring and
performance improvement, as well as external ESG reporting. To carry
out this task, the Company supplemented the results from the previous
steps with areview of requirements from leading reporting standards,
including SASB, TCFD and SECR. To prepare for GKP’s future
disclosures, the Company also looked at target setting, discussing
what GKP should begin to consider to define those targets now and
their necessary evolutionin the future.

Step four: Assessment of climate-related risks

and opportunities

To progress GKP’s implementation of the recommendations of the
TCFD framework, the Company undertook a detailed assessment
of GKP’s climate-related risks and opportunities, framed against the
two future climate scenarios of 1.5°C and 4°C temperature increases.

The Company performed a desktop assessment of GKP’s
climate-related risks and opportunities against the two defined
scenarios, which formed aninitial view of the risks and opportunities.
The prioritised list of climate-related risks and opportunities will form
acore part of future TCFD disclosure and serve as a foundation for
development of a strategy to build a climate-resilient business model.

ESGissues key

Responsible business Community
a) Business ethicsand f)  Community engagement
anti-corruption g) Community investment

b) Economic value generated

c) Effective governance Labour and human rights
h) Process safety

Climate change i) Humanrights

d) Climate change/gas flaring j)  Occupational health

e) Other GHG emissions k) Employee training development
1) Diversity

Environmental stewardship
m) Environmental management
n) Biodiversity
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Material factors

Health and safety

DECENT IRDUSTRY, INNOVATION 13 CLIMATE
ECD! I AND INFRASTRUCTURE

ACTION

We are driven by protecting our people, engaging continuously with the
workforce, and encouraging visible leadership and an open and honest
incident reporting and investigation culture. This is achieved through
training and development, having an enthusiastic, educated workforce
who are keen tolearn and accomplish high standardsin this area.

The key focus for our HSE teamin 2020 was to deliver the objectives
and targets of the annual HSE plan and to manage continued
operations safely during the global COVID-19 pandemic. The aim of
the plan was to strengthen HSE through 18 targets, all endorsed by the
Company'’s Safety and Sustainability Committee. These ranged from
introducing individual HSE targets, undertaking emergency response
exercises, improving the air quality monitoring programme, reviewing/
improving management systems and procedures to conducting a
safety culture survey within the Company.

Case study

HSE culture survey

The Company has encouraged a culture of empowering its stalff
and contractors to identify and help solve potential HSE issues.
A survey was undertakenin 2020 to help assess the maturity

of our HSE management systems and culture. The survey was
sponsored by the COO andincluded issue of an electronic
questionnaire to all staff and contractors with a series of
questions relating to their perspective of the HSE culture within
GKP. The guestionnaire was unattributable to encourage honest
reporting. The results indicated a very positive response and will
assistin the development of additional measures to enhance our
positive HSE culture.

Case study

Emergency
response

The Company has established tiered emergency response
plans, which are regularly tested through a combination of

drills to reinforce the immediate response to more extensive
exercises, testing all levels of the emergency response from the
operational response through intermediate response to larger
incidents to the crisis management response. With the outbreak
of COVID-19, the emergency response plans had to be modified
so that the management could be undertaken remotely using a
virtual response team accommodated in avirtual response room.
Exercises were held to ensure that the system continued to work
effectively,and lessons learned were incorporated into the plans.

With travel restrictions in place due to the COVID-19 pandemic,
unrestricted personnel movements and regular management
site visits were not possible and a system of strict travel
controls were imposed across the Company. Where travel
was considered essential to safely continue production and
maintain facilities in the field, COVID-19 procedures were
introduced. Each activity was risk assessed and controls
introduced to ensure personnel could travel and work safely;
this included a combination of limiting numbers and travel to
essential only, social distancing, use of personal protective
equipment, quarantine and testing, together with enhanced
medical surveillance to detect, isolate and treat any personnel
infected. Management visits were replaced with remote town
hallmeetings involving senior management and all staff.
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GKP encourages an open HSSE reporting culture
Year-on-year statistical comparison

Category Measure 2017 2018 2019 2020
Losttimeincidents (“LTI”) Totalincidents — 1 1 —
Lostume.nc;.dentrate ( |_T|R) ................................................. M|| “on m an hours .................... S o 75 ............... o 52 44444444444444444444 -

Recordab|e|nc|dents .................................................................... Tota||nc|dents ..................... 2 444444444444444444444 1 5 4444444444444444444444 1

Tota|record ab |e|nc|de nt ra te (TR|R) ..................................... M|| “on m an hours ................. 1 51 ................. o 75 ................ 261 44444444444444444 071

Motorveh|c|e acc|dents ................................................................ Tota||nc|dents1 ...................... 1 ..................... 3 44444444444444444444 -

F|r3ta|dcases ............................................................................... TotannC.dents ..................... 2 444444444444444444444 1 7 444444444444444444444 5

sohd Waste recyolmg ......................................................................... Pe rcentage .................. 8687 .................. 86 4444444444444444444 92

quu |dhaza rdouswaste reC y C“ng ..................................................... Pe rcentage ................. 1 oo ................. 1 oo 1 oo 44444444444444444 100

Lost time and total recordable incident rates 2020
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Material factors

Health and safety

Management System

GKP hasimplemented an HSE Management System to underpin the
execution of its HSE and Security Policy. The Management System
follows the “plan - do - check - act” process, outlined in the ISO
standards on environmental management and occupational health
and safety management. This system s driven through a combination
of commitment, leadership, planning assessment and mitigation of
risk,and employment of trained and competent personnel to carry
out the work. The performance is monitored to identify any shortfalls,
as wellasintroducing improvements where required - providing a
comprehensive investigation process. Along with the implementation
of the system, an “index” was developed to monitor progress, which
is reviewed on an annual basis and agreed improvements are then
includedin the following year’'s HSE plan.

Animportant element of GKP’s Management System is developed
through its formal Competency Based Framework to train and develop
local staff. This programme includes a combination of mentoring;
online, internal/external training, and a formal assessment to
demonstrate competence. The Management System is fundamental
in supporting the development of the HSE culture within GKP.
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COVID-19 management at Gulf Keystone

The spread of COVID-19 had serious implications for the operational
environment of Gulf Keystone as well as the social life in Kurdistan.

At the onset of the pandemic, Gulf Keystone had to learn quickly and
adapt to the situation to ensure that its employees could continue to
work safely in the facilities and be protected from the transmission

of the virus. GKP implemented a number of measures to ensure that
employees did not transmit the virus into the production facilities.
Tothisend, aten-day quarantine was established, before people

are allowed into the production facilities. At the beginning and end

of the quarantine employees are also tested. Only if the second test

is negative may the respective employee start work in the production
facility. Since the beginning of the pandemic almost 1,500 PCR tests
have been performed. The few people who tested positive continued to
be isolated during quarantine and received medical care depending on
the severity of their symptoms.

Prevention of transmission within the production facilities is further
ensured by a series of safety procedures, ongoing temperature checks
and compliance with spacing and disinfection routines. As aresult,

Gulf Keystone has been able to keep employees at the plant healthy
and safe and has continued production without interruption.

Similar security measures have beenimplemented at the Erbil office.
Employees are encouraged to work from home, which has controlled
and minimised the number of employees in the office. Furthermore,
masks and hand disinfection were made compulsory throughout

the office.

The management of Gulf Keystone continuously analyses the situation
and adapts the Company measures accordingly. GKP also takes into
account the measures introduced by the Kurdistan government; these
include travel restrictions within the country and quarantine, as well as
PCR testing of incoming expats.
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Gulf Keystone has worked alongside the
communities located close to Shaikan.

Material factors

Local communit

QUALITY
EDUCATION

]

Since inception, GKP has worked alongside the communities located
close to the Shaikan Field to make sure that they feelinvolvedin the
business and benefit fromits operations. The Company consults with
the local communities on aregular basis to ensure they are informed

of upcoming developments at Shaikan and endeavours to employ local
people and use local suppliers and contractors whenever possible.

(GENDER
EQUALITY

Community investment

Community investments are made for the long-term benefit of the
community and the benefits of these investments are designed to

last long after our production operations have ceased. Unlike impact
management and “Good Neighbour” activities which are reactive by
nature, these initiatives are proactive. Despite the COVID-19 pandemic
affecting our usual investment programme, we still helped locals
through areduced initiative programme, keeping the focus around
agriculture and education/training.

Whilst GKP’s investment in education programmes cannot replace or
duplicate the existing teaching curriculum, they are aimed to support
educationinthe KRG, wherever it can make a greater impact.

During 2020, GKP supported 16 villages close to Shaikan, with over

450 people benefiting from the water project. Examples of recent
initiatives include:

Agriculture:

< Provision of wool clippers and shears to over 130 sheep breeders.

< Training courses provided to 44 beekeepers to developinawide
range of bee husbandry and marketing.

- Donation of 164 beehives, smokers, wax, ventilated jackets with veil,
gloves, bee brushes, hive tools and honey jars.

Education and training:
These courses were designed to prepare students for entry into the job
market, teaching interview skills, CV writing and ethic value workshops:

- computer literacy;
« Englishlanguage; and
 business planning support for small businesses.

Through alocal non-governmental organisation, over 35 locals
participated in two vocational training courses in welding and

air conditioning repair - the training gave first-hand experience
atrepairing all air conditioning units in the youth centre and building
of anawning. Following course completion, GKP donated tools and
welding machines to the participants to enable them to find work or
to set up their own business.

The Company has also beeninvolved in a number of local “Good
Neighbour” infrastructure projects, including the drilling of a water well
and construction of a water supply network. Additionally, GKP has
provided firefighting equipment, flood relief packages and essential
medical equipment. We aim to focus our support in the areas most
needed by the community.

InJanuary 2021, GKP entered into a collaboration with the American
University in Kurdistan (“AUK”) under which Gulf Keystone employees
teachtwo courses on HSE and Environmental Management. Further
plans to expand this collaboration to include teaching English to GKP
staff and working with the Company on its Engineering Apprenticeship
Programme are being explored.

Sustainability criteria

In assessing the suitability of social responsibility initiatives, we

have developed a “SMART” criteria framework against which each
proposed initiative is mapped. This scores the proposal against a
number of criteriaincluding effectiveness of the project, the overall
need for it, the delivery and cost of the project versus alternatives,

and the longer-term sustainability of the project. The sustainability
criterionis key to this; ultimately, we are looking to implement projects
which provide real long-term benefit to the communities and which can
be sustained from a financial and education perspective.

Case study

COVID-19 support

During the COVID-19 pandemic, the Company donated
essential medical equipment such as personal protective
equipment, COVID-19 test kits and sterilisation equipment to
nearby hospitals. GKP also helped a local fire department in
Qasrok by supplying high specification personal protective
equipment ranging from oxygen masks to boots and helmets.

A commitment to ensuring the highest
standards in health and safety remains
acore Company value.
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Our people
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At Gulf Keystone, we recognise that our success is underpinned by
the quality, motivation and commitment of our people. 2020 was a
challenging year for GKP and our people and, at the time of writing this
report, the COVID-19 pandemic is still affecting the health and welfare
of millions of people around the world. Gulf Keystone has worked
very hard to confront and overcome the effects of the pandemic on
our employees. We are extremely proud of the way that, during these
difficult times, our people have demonstrated outstanding levels of
commitment, loyalty and hard work and have delivered excellent
results under incredibly challenging circumstances. We have been
fully engaged to support them during this time in terms of health care,
provision of personal protective equipment, testing and flexibility to
ensure their continued health, safety and wellbeing. We have also
implemented a Working from Home policy to help safeguard those
office-based employees who are able to work remotely.

GKP’s management team recognises that our organisational strategy
has toinclude a significant focus on employee development and the
localisation of our Kurdistan workforce in a structured way, ensuring
the safe and effective development and operation of the Shaikan Field.

There are several strategies in place to help meet these requirements
which will protect our good standing with our employees, the MNR and
local stakeholders:

- ourorganisation development and objectives are aligned with our
business strategy;

» we have aclear succession planning and localisation strategy and
programme; and

= ourresourcing,employment, learning and development decisions
take into account our commitment to develop our Kurdistan
workforce both technically and professionally.

Our current proportion of local employees in Kurdistanis around
84% (up from 74% last year). This is one of the highest localisation
percentages in our sector of the oiland gas industry in Kurdistan.
Since 2018, over 70 employees have been promoted into more senior
positions and, of those, eight employees have replaced expatriate
staff in senior technical or management positions. Zhalla Sediq was
promoted to Environmental Manager in October last year and we are
pleased toinclude her testimonial.

We work hard to attract and retain the most talented individuals and
develop theminto high calibre professionals. Our skills level within the
local workforce is monitored carefully to ensure that our development
plans are working well and we are pleased to report that 75% of our
localemployees are considered by the Company to be “skilled” or
above. This category includes trained operations staff, technicians,
supervisors and managers. In terms of engagement, our employee
retention rate is excellent with a 2020 voluntary turnover level of
3.5%, below our target of 5%, and we are proud that 69% of our local
workforce has been with the Company for over five years. Thisis a
strongindicator of the positive employee engagement and culture
within our business.
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Staff testimonial
Zhalla Sediq

Iwas bornin Erbil and have a degree in Environmental Science
from Salahaddin University.lamalso ISO, EIA and Oil Field Waste
Management Certified.

Ihave over seven years’ experience in oiland gas operations,
including HSE Officer and line manager of the Compliance,
Monitoring and Inspection team at the MNR HSE Department.
The last seven years have been focused primarily on

the environmental sector, working on environmental
management systems.

ljoined GKP’s HSE department in 2017 as an Environmental
Officer. This was the start of my career with GKP and my role
has grown considerably over the last few years - | was quickly
promoted to Environmental Specialist and then Environmental
Manager last October.

Ihave been able to develop my talents and skills to support

GKP andlam proud of my success with the Company. | have had
awide range of training and development opportunities including
technical training, mentoring and leadership development training.
GKP s one of the best companiesin the country and | am delighted
to be working here. GKP is committed to creating a workplace that
sees strengthin diversity - where everyone is treated fairly and
with respectin aspirit of collaboration. Our goalis to have a positive
impact on the environment at Shaikan and also minimise any
impact on the natural environment and local communities.
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We believe that our positive work environment and open
communication style help to support the development and
engagement of our people as well as our drive for exceptional
performance. Our positive culture motivates employees to work
collaboratively, safely and productively. Regular meetings, briefing
sessions, town hall sessions as well as “coffee chats” and surveys give
our employees and contractors the opportunity to feel close to the
organisation, to listen and discuss progress and help to facilitate the
interaction between employees at all levels, providing insight into our
performance and Company growth objectives.

We treat people fairly, equally and without prejudice irrespective

of gender, age, race, disability, sexual orientation or other attributes
and thisis reflected in our Diversity and Equal Opportunities
policies. We make a concerted effort to attract female employees to
improve our gender diversity. We have annual performance reviews
for allemployees and our approach to salary, bonus and equity
provisionis applied across the organisation from the top down.
Allemployees participate in the annual bonus scheme, whichiis
calculated with direct reference to the Company’s key performance
indicators (“KPIs”). Anumber of the KPIs are ESG and safety related,
thus linking remuneration directly to the Company’s safety and
sustainability performance. Furthermore, allemployees receive

an annual equity award under the Long-Term Incentive Plan (“LTIP”)
whichis athree-year equity plan with vesting subject to attainment
of performance conditions. On1February 2021, the 2018 LTIP plan
vested with a 68.7% performance achievement.

Learning and development

To support our ambitious development objectives, we have

invested heavily in employee development programmes such as

our best-in-class Competency Based Framework, a fully assessed
university-based training and development programme for
operational employees; the bespoke Gulf Keystone Management
Development Programme for supervisors and managers; the
Coaching and Mentoring Programme; the Subsurface Development
Programme; and provision of online educational and soft skills
learning through Harvard’s “Manage Mentor” programme. We also
support development assignments for employees in the UK or other
locations through office-based development or through sponsorship
of Masters programmes. We also plan toimplement our Engineering
Apprenticeship Programme in 2021.

Alongside our formallearning and development programmes,
we have enhanced our coaching and mentoring expertise to
ensure that our employees receive the internal support they
need to develop professionally.

As part of our outreach and community commitment to learning and
development, GKP has provided training and experience for alarge
number of students from various Kurdistan universities and technical
institutes, including: technical and professional internships in Erbil
and the field; operational and scientific field trips; development and
presentation of virtual seminars for Petroleum Engineering students;
HSSE lecturing at the American University of Duhok and many others.

Indirect employment

We prioritise the engagement of local subcontractors as well as
requiring that our contractors hire personnel from the Shaikan area
wherever possible. The incentive to contract with subcontractors
from our area of operation represents one of the mostimpactful
contributions the Company can make to the socio-economic
environment in Shaikan - delivering direct benefits to the economic
prosperity of the region. CSR and HR teams engage with local
stakeholders to ensure that direct and indirect employment is
shared amongst the villages surrounding the Shaikan operations.

Staff testimonial
Omar Ismael

I have been with GKP for over six years, starting as a Control
Room Operatorin 2015. This role required an ability to work under
pressure and helped me gain a thorough understanding of our
production facilities. Joining a company that values the safety of
its employees was arefreshing change and | quickly adopted the
same safety culture, realising that these work practices were first
and foremost aimed at keeping us free from harm and protecting
company assets.

|was promoted to Lead Operator where | managed a team of Plant
Operators. This role proved the necessity of good teamwork and
helped develop my leadership skills.|am now Process Supervisor
where | plan work scopes, review the performance of field-based
operations teams and provide leadership, ensuring safe and
productive operations.

My career progress is agood example of the opportunities GKP
provides. The Company values the safety of its employees and
rewards employees who incorporate these into their roles and
responsibilities.

The mentoring programme aims to develop the skills and expertise
of local staff and makes me proud to be a part of GKP. Itis delivered
through different technical and management courses and
workshops by reputable and credited institutes.

GKP's reputationis that of acompany that values its workforce
and local communities and strives to provide a safe and productive
working environment.
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Environment
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Our overall objective is to leave the environment where we operate in
the same or better condition than when we started. Moreover, while we
are operating, the environment should be considered a safe and secure
place to live and work.

Impact assessment

Anintegral part of any project is to undertake an environmental and
socialimpact assessment (“ESIA”) during the design phase so any
potentialimpacts can be identified and mitigation plans agreed with the
KRG before construction. Over the life of Shaikan’s development, GKP
has undertaken nearly 30 individual ESIAs to support modifications
inplant design, the construction of individual well pad access roads
and drilling individual wells. To streamline this process, in January
2019, a Master ESIA was prepared to support a proposed seven-well
development drilling campaign. The ESIA was designed to meet both
GKP’s project management requirements and the KRG's MNR ESIA
requirements” and was approved by the MNR.

Case study

Recycling plastics

GKP has plansin 2021to make water irrigation pipes from
plastic waste.

This project was identified through regular surveys finding new
effective recycling opportunities that currently exist in the Kurdistan
Region of Irag. Through these types of opportunities, GKP aims,
together with local communities and the KRG, to maximise the
benefits of recycling in the region and contribute to a waste
management culture.

Impact management

We recognise that the construction of well pads access roads, drilling
and flowlines for oil productionimpacts the environment. To enable
this activity to occur with minimal impact, the ESIA includes proposed
mitigation measures. The specific measures adopted include:

1. Site selectionand locating well pads, access roads and flowlines
are as far as possible away from environmentally sensitive targets,
such as human habitations and places of ecological and cultural
significance. GKP maximises the use of existing field infrastructure
and studies survey data for site selection.

2. Implementing civil engineering designs that prevent or minimise
impacts on the natural hydrology, drainage systems and erosion
patterns; maximise the use and reuse of local fill material from the
area of land disturbance; ensure potentially hazardous materials
are contained on site (this will include drainage systems that capture,
for example, contaminated run-off from accidental spills and leaks)
and enhance future site restoration plans.

3. Equipment specification, maintenance and operational control.
Selecting equipment that is fuel efficient, maintaining the
equipment so it meets specification and minimises emissions,
and controlling operations.

4. Operational management control: ensuring documentation
isin place to deliver the drilling programme in line with project
environment, social and safety objectives; the requirements
of GKP’s Health and Safety and Environmental Management
systems are met; and the recommendations of the development
environmental management plan are adhered to. This involves
demonstrable design and planning documentation together with
inspection and reporting regimes to assure GKP management
and the MNR that environmental and social impacts are kept to
aminimum by GKP andits contractors.

5. Unplanned events: emergency response and contingency plans are
developed, resourced and rehearsed to mitigate unforeseen events
that could have a significant environmental or socialimpact.

Through researching recycling options, GKP has found acompany
that will accept the following types of plastic: LDPE, HDPE and

PP for recycling and partly used to produce irrigation water pipes.
The waste will be segregated onsite at the company yard and
shredded into small pieces, then mixed with other materials to make
irrigation plastic pipes. An excellent example of turning plastic waste
into a new product - achieving animproved and more sustainable
recycling process.

(1) MNR Technical Instruction No1and Guidelines on Environmental Impact Assessment March 2015.
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Soil remediation

We aim to manage contaminated soil, surface water and ground
water to prevent, minimise or mitigate risks to public health and
safety of the environment.

All waste drilling cuttings and fluids must be managedinline
with Kurdistan legislation, and pits should be remediated after
drilling operations are completed. Gulf Keystone has completed
remediation of all pits.

Before the remediation process starts, samples are taken from

each pit and are analysed in an authorised laboratory. The remediation
plan for each pitis based on the level of contamination. Contaminated
soil, gravel and other materials from inside and outside the pit are
removed and managed, which includes recycling of the material at an
MNR-approved facility, as outlined under waste management. Once all
waste oils are removed from the pits, the liner of the pitis removed and
taken to anincineration facility approved by the MNR. Samples from
each pit are then sent away to be tested to ensure that the soil is clean.

After the remediation processis finished, the pits are backfilled

and prepared in such a way that the topography of the surrounding
environmentis adopted. The process of soil sampling during the
remediation was closely monitored by the MNR, who also reviewed
soillaboratory analyses taken at the start of the project and prior

to final backfilling of the pits. The four pits that were left after drilling
activities at SH-12 were remediated during 2019 and 2020. All waste
oils were removed from the pits and sent to arefinery for recycling.
The contaminated soil was removed and treated with quick lime.

Water management

Water at both production facility camps is supplied via water wells;
these are sampled and analysed on a monthly basis to ensure they
meet the World Health Organization (“WHQ”) guidelines; site water
storage tanks are chlorinated on a weekly basis. In 2020, GKP installed
water meter devices at both facilities to record the water consumption
onadaily basis.

Waste management

Gulf Keystone maintains high standards in waste management and,
during 2020, recycled approximately 92% of its waste. All the waste
recycled had cradle-to-grave traceability. To ensure third parties
comply with Company requirements and local legislation, tools such
as GPS vehicle tracking, waste transfer documentation and quarterly
contractor auditing were used.

Sewage wastewater was continuously treated via sewage treatment
units, with samples taken from the inlet and outlet streams to ensure the
units were operating efficiently and the quality of the effluent met World
Bank Guidelines.

Wastewater with oil traces is collected and transported via vacuum
trucks to an MNR-approved refinery that specialises in producing
engine oil and lubricants of different grades from waste containing
oil/hydrocarbons. One of the products from this process is engine oil
whichis then sold locally.
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Emissions
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Ouraimis toreduce greenhouse gas emissions to aslow alevel as
reasonably practicable and eliminate gas flaring from all our operations,
save where necessary for safety considerations. While GKP currently
meets Kurdistan standards for air quality, the Company aims to reduce
its emissions levels.

Our aspiration, as reported in our 2019 Sustainability report, is to
reduce our scope 1and 2 CO, emissions per barrel by at least 50% by
2025, subject to the finalisation of the GMP with our partner MOL and
the KRG. We are also considering a number of other projectsin our
opportunity register that can reduce our environmental impact whilst
the GMP s being finalised.

Our emissions

Setout below is a table showing 2020 and 2019 CO, emissions from
our operations (calculated at 80% WI).

Scope

(ktCO,e)

Scope 1 407 372
(due toincreased
production)

Scope 2 8 10
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Air quality monitoring

Air quality is continuously measured as part of the Company’s

air quality monitoring (“AQM”) programme. During 2020 we were
pleased toreport that the air quality tested was well within the
Kurdish regulatory limits. The Company is committed to improving

its processes and quality of research and thus has expanded its AQM
plan with the installation of new monitoring stations and equipment.

In 2020, new air quality monitoring devices (Scentinal SL-50) have
beeninstalled at PF-1, PF-2, Kani Fallaand Magara Village (close to
Shaikan), and continually monitor CO, CO,,SO,,NO,,CH,,H,S,0,,
PID,NMHC, PM10 and PM2.5 - providing GKP with a more in-depth
and thorough analysis.

The Sensor Information Management System (“SIMS2”) is the new
platform which has beeninstalled for analysing continuous monitoring
data; replacing the previous system. The new SIMS2 are more reliable
and capable of handling alarge amount of data. This new platform
provides raw and processed datain the form of reports and charts,

as well as averaging data over different time periods from 15 minutes to
up to one year, allowing us to closely monitor different stages of acycle.
Thesetimeintervals are set to meet the MNR’s air quality standard for
eachsensor.

We continue to deploy passive diffusion tubes at tenlocations near the
Shaikan Field and neighbouring villages to ensure the levels of H,S, O,
VOC, SO, and NO, remain below Kurdish stipulations. These tubes are
deployed and recovered monthly for analysis. In addition to mobile field
monitoring, the Company uses a handheld Photo-ionisation Detector
(“PID”), which can detect more than 400 gaseous pollutants, providing
ahelpful, portable method for tracking air quality.
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Future Shaikan gas management

While we currently meet required Kurdistan standards for air quality,
we aim toimprove our emissions levels continually. We aim to reduce
greenhouse gas emissions to as low a level as reasonably practicable,
and eliminate operational flaring of gas from our operations, save
where flaring is necessary for safety considerations.

To deliver measurable improvements, we have focused onan
efficiency metric, core to our business measures. In 2019 and 2020
CO, emissions were ¢.38 kg of CO,/bbl of oil processed. Alarge
part of these emissions are the result of flaring, which we target to
significantly reduce by agreeing with the MNR and implementing
agas managementplan.

In recognition of the challenge, the Company has set an ambitious
target toreduceits current scope 1and 2 carbon emissions per barrel
by more than 50% by 2025.

Shaikan gas monitoring

Case study

Gas survey

As reported previously, we conducted a survey over the
Shaikan block in late 2019, aimed at identifying any natural

gas seeps at surface level, which would provide insights to

the underlying geology. The survey was conducted using

very sensitive hydrogen detectors deployed from aland
vehicle, together with sensors deployed from a drone to cover
inaccessible areas. This survey confirmed the presence of three
known natural seeps, together with the discovery of a fourth
natural seepin the area. It was recommended that the activity of
these seeps be monitored over time, and itis planned to repeat
the survey this year.
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Governance
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Governance is the umbrella under which all major environmental and
socialissues are managed. It willbecome even more important for
natural resource companies such as ours to ensure their governance
structures are robust and fit-for-purpose. It is crucial that our leadership
teamis not only attuned to these ESG concerns but is also willing to
make tough strategic and commercial decisions today that will protect
value for all stakeholders in the long term.

Our Safety and Sustainability Committee is a committee of the Board
of Directors of the Company whichis primarily responsible for ensuring
that appropriate systems are in place to manage health, safety,
security and environmental risks and corporate social responsibility.
Thisincludes the measurement of relevant KPIs and making
recommendations forimprovement where appropriate.

The Company has implemented remuneration KPIs linked to our
sustainability strategy. These KPIs will be used to determine bonus
entitiements right through the organisation, thus helping to ensure
that all staff are fully cognisant of the importance of ESG to the
organisation’s future success.

Board oversight

The Board of Gulf Keystone Petroleum Limited meets regularly to
consider strategy and policy, major capital expenditure and all aspects
of the Group’s activities and business operations. This includes active
involvement in the environmental, safety, social and governance
matters relating to the Company’s operations. The Board has a formal
schedule of matters reserved specifically for decision by the Board.
Effectively, no decision of any material consequence is made other
than by the Directors and all Directors participate in the key areas

of decision-making.

The Board is committed to high standards of governance and

aims to create a culture which demands the same commitment

and performance from all our employees and contractorsandin all
our business activities. We continue to build organisational capacity
and improve our management processes and procedures as the
Company continues to develop. We seek to strike a balance between
entrepreneurial risk-taking and prudent risk management, maintaining
high standards of corporate governance without compromising Gulf
Keystone’s unique culture.

Internal control and policies

The Board acknowledges its responsibility for establishing and
monitoring the Group’s systems of internal control. Although no system
of internal control can provide absolute assurance against material
misstatement or loss, the Group’s systems are designed to provide the
Directors with reasonable assurance that problems are identified ona
timely basis and dealt with appropriately. The Board regularly reviews
the effectiveness of the systems of internal control and considers

the major business risks and the control environment. The Board is
accordingly satisfied that effective controls are in place and that risks
have been mitigated to an acceptable level.

Alongside the governance structure, the Company hasinplace a
number of policies which support the Company operating inamanner
whichis ethical and responsible. These include the Anti-bribery Policy,
Whistleblowing Policy and the Information Handling Policy. We are
committed to maintaining the highest standards of business ethics
inthe conduct of our operations.

Further details on the Company’s governance structure and policies
can be found in the corporate governance report on pages 64 to 101.
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Management of principal risks and uncertainties

BOARD

Responsible for the overall system of internal control and risk management

Audit and Risk
Commiittee

Responsible for monitoring the
effectiveness of the Company’s risk
management framework andinternal
controls

Safety and
Sustainability
Committee

Ensures appropriate systems arein place
tomanage safety, health, environmental

Technical
Committee

Ensures that appropriate processes are
in place to manage Shaikan development
planning and project execution risks

and community risks

SENIOR MANAGEMENT

Responsible forimplementation of internal control and risk management systems

The Board regularly considers the Group’s principal risks and
reviews reports from the Audit and Risk, Safety and Sustainability
and Technical Committees.

The Group maintains aregister that incorporates strategic,
commercial, financial, operations, projects, information technology
and operational technology risks. Therisk register includes a clear
definition of the risk, potential impact, mitigating controls the Group has
in place to reduce the impact or probability of the risk to an acceptable
level, and actions to further mitigate the impact or probability of the
risk. Inundertaking this risk review, the senior management team will
also consider emerging risks. The Company invites geopolitical and
security advisers to attend meetings with the Board and management
to provide an assessment on the current and future political and
security risks which may affect the Company, thus enabling the
Company to plan for the mitigation of these risks. The Company

may also invite specialist advisers to report to the Board or one of the
Committees on particular risks; a recent example of this concerned
cyber security risks.

Therisk register is reviewed by senior management on aregular
basis following consultation with owners of the risks and external
consultants, as appropriate.

The Audit and Risk Committee regularly reviews the status of the
Group’s key risks. The Audit and Risk Committee also performs
an ongoing review of effectiveness of the internal control and risk
management systems to ensure risks are appropriately identified,
monitored and reported to the Board and are aligned with the
Group’s strategy.

The Safety and Sustainability Committee is primarily responsible

for ensuring that appropriate systems are in place to manage health,
safety, security and environmental risks as well as corporate social
responsibility. Its findings are reported to and reviewed by the Board.

The Technical Committee regularly reviews the Group’s principal
operationalrisks. It supports ongoing production operations and the
Company'’s Shaikan development planning and project execution
activities and ensures that appropriate processes are in place to
manage project execution risks.

The Board monitors the Company'’s risk management and internal
control systems by means of reports from the various committees
and direct consideration of risk within the Board meeting agenda.

The following table indicates the principal post-mitigation risks
the Group faces. The list is not exhaustive nor in priority order,
and changes on an ongoing basis.
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Principalrisks
The Board has carried out arobust assessment of the principal risks facing the Group, including those that would threaten its business model,
future performance, solvency or liquidity.

Key risk factor summary
Strategic Operational
« Political, social and economic instability « HSSErisks
- Disputesregarding title or exploration - Gasflaring
and productionrights « Security
» Business conductand anti-corruption - Field delivery risk
» Exportroute availability . Reserves

Key to strategic

priorities

Stakeholder misalignment
Climate change and sustainability
Global pandemic (e.g. COVID-19)
Cyber security

Keyrisk factor

Strategic

Political, social and
economic instability

Risk owner:
CEO

Kurdistan and Iraqg as awhole
and the neighbouring region
have a history of political and
social instability which continue
torepresent arisk to the Group,
its operations and its personnel.

Uncertainty may arise from
changesin the KRG leadership
or changesin the continued
administration of the Shaikan
licence by the KRG.

Link to strategic priorities

~L gl ®

Changeinyear

Safetyand

sustainability

Potentialimpact

There has been a history of tension between the
political parties in the Kurdistan Region of Iraq
and with the central government of Irag.

Any changesinthe government could generate
uncertainty and may cause a material adverse
impact to the Group, including changesin
PSCterms.

Political unrest or armed conflictin Irag could
put the Group’s operations at risk and may
resultin personnel evacuations and production
suspensions. This could also increase the cost
of doing business, due to increased security and
reduced staff retention.

There canbe no assurance that the Group will be
able to obtain or maintain effective security over
any of the Group’s assets or personnel.

Other consequences of political, social and
economic instability may include limits on
production (including restrictions related to
OPEC actions) or cost recovery, import and
export restrictions, price controls, uncertainty over
payment mechanisms for export sales, imposition
of additional costs and taxes, tax increases and
other retroactive tax claims, revocation of licence
to operate, expropriation of property, cancellation
of contract rights and anincrease in regulatory
burdens and fiscal pressures on the KRG.

Capital discipline
and cost focus

Value_ -
creation

Financial

< Liquidity and funding capability

« Qilrevenue payment mechanism
« Commodity prices

Mitigation

The Group engages in continuous dialogue with
the KRG.

The Group's rights and obligations are governed
by a Production Sharing Contract (‘PSC”). Legal
advice has been obtained regarding the terms of
the PSC.

The Group acts as aresponsible operator and
adheres to the terms and requirements of the PSC
and FDP, and holds regular, minuted meetings with
the MNR.

The Group’s wells and facilities are protected by
external security consultants and local government
forces who work closely with the Group’s internal
security team.

The Group's security team prepares detailed
risk assessments, security procedures and
contingency plans which can be activated
when threats arise.

The Group has a corporate social responsibility
policy which has led to several local initiatives
and promotes a strong relationship with the
local communities.

Robust
financial position
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Strategicreport

f N
Key risk factor Potential impact Mitigation
Strategic
Disputes regarding If the validity of the PSCs was successfully Thisis anindustry-wide risk faced by all
titl I ti challenged, the Group could be required by the international oil companies operatingin
Itie or exploration KRG or another administration to accepttermsthat | the Kurdistan Region of Iraq.
and productlon are materially less favourable than the current PSC. The Group has confidence in the legality of the

rights PSCs and believes that the PSC regime is legal
. under the terms of the Iragi Constitution. However,
Risk owner: Iy

the Group cannot control or completely mitigate
CEO disputes between the KRG and other parties.
The Iraqgigovernment has The Group maintains continuous dialogue with
historically disputed the validity appropriate government departments and closely
of the PSCs granted by the KRG. monitors the local situation.

Link to strategic priorities

29 (©

Changeinyear

Business conduct Violation of anti-bribery or corruption The Legal Director and Company Secretary is
d ti ti regulations by the Group, or those acting onits the Anti-Bribery Officer for the Group and reports

andanti-corruption behalf, may resultin a criminal case against Gulf directly to the Audit and Risk Committee.

Risk owner: Keystonegnd/or I RS mayllead The Group has various policies, including

Anti-Bribery Officer LI e R S anti-bribery and corruption, whistleblowing and

Due to the nature of the Itrggri?ant:em of staff and revocation of licence prevention of tax evasion, and has implemented

industry sector and the region P ) training programmes to ensure understanding

in which the Group operates, and promote compliance.

itis exposed to the risk that Allemployees, agents and other associated

the Group, or parties acting persons are made fully aware of the Group’s

onits behalf, breach relevant policies and procedures regarding ethical

laws, including anti-bribery behaviour, business conduct and transparency.

and corruption laws. All staff and certain contractors are required to

) . ... certify compliance with policies.
Link to strategic priorities
The Group has robust controls around

~ contracting, payment approvals and the
non-facilitation of tax evasion.

Changeinyear
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Management of principal risks and uncertainties

Keyrisk factor

Strategic

Exportroute
availability

Risk owner:
CCO

Risks associated with
availability and accessibility

of infrastructure allowing the
Group to sell oil to export
markets, and changes to export
route forced on the Group which
affect profitability.

Link to strategic priorities

41

Changeinyear

Stakeholder
misalignment

Risk owner:
CEO

The Group’s long-term

strategy and plans may not be
fully aligned with all stakeholder
groups due to the diverse nature
of the stakeholders (including,
but not limited to, shareholders,
bondholders, the KRG, the
MNR, joint venture partners

and local communities).

Link to strategic priorities
=9 29 (
Changeinyear

N

Key to strategic Safetya

priorities

sustainability

Potentialimpact

Loss of revenue or reduction in profitability.

The Group relies on the international pipeline
between Fishkhabour (in Kurdistan) and Ceyhan
(in Turkey) and the Kurdistan Export Pipeline for
delivery of oil. These pipelines may be subject to
periodic interruption due to a variety of reasons,
including, but not limited to, technical, maintenance,
repairs, damage by military operations, terrorism,
theft, smuggling and regional politics.

Ineffective or poorly executed strategy may lead
toloss of investor confidence and reductionin the
Company’s share price, which reduces the Group’s
ability to access finance and increases vulnerability
toatakeover.

Misalignment with our joint venture partner,
the KRG or the MNR may resultin delays or
modifications to the development project,
potentially impacting economic returns.

Amount of recoverable costs may be challenged
andreduced, resulting inless favourable terms.

Local community opposition may lead to project
delays, inability to gain land lease extensions,
significant security risk to our employees and
contractors or, in extreme cases, loss of licence
to operate.

Value -

Capital discipline
creation

and cost focus

p
Mitigation

From December 2019, all oil produced by
the Group is exported through the Kurdistan
Export Pipeline and trucking operations ceased.

The option for trucking operations could be
reimplemented but it would take time to do so.

Export by pipeline is beneficial to the Group
froma HSSE perspective due to reduced trucking
operations, and from a financial perspective as the
netback price for oil shipped through the export
pipeline is greater than for trucked oil.

Each PF is equipped with storage tanks
that could mitigate the impact of short-term
pipeline disruptions.

The Group and the MNR signed an extension

to the Crude Oil Sales Agreement in 2020 which
provides clarity and pricing for oil exports until
30 April2021.

The Group contracts aninvestor relations

team which maintains regular dialogue with the
Group’s stakeholder base and releases all key
developments to the market through the London
Stock Exchange’s Regulatory News Service and
the Nordic ABM of the Oslo Bors.

Due to the uncertain macro-economic
environment, the Group suspended the

55,000 bopd expansion project in March 2020.
InMarch 2021, the Group announced the
resumption of the expansion project.

Prior to the COVID-19 pandemic, the Group

and MOL were in active discussions with the

MNR regarding the gas management plan and
submission of an updated FDP.Due to COVID-19,
ayear has been lost. With the appointment of the
new Minister of Natural Resources, the Group and
MOL are re-engaging with the MNR to progress
the gas management plan and FDP discussions.

Strong community relations are vital to our
ability to achieve local support for new projects.
Gulf Keystone strives to be agood corporate
citizen and fosters its reputation throu