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Dear Fellow Shareholders,

2022 was an extraordinary year as we generated record financial results, bolstered our capital 
structure with significant debt reduction and returned to a growth posture. Adjusted EBITDA 
improved from $126 million in 2021 to $643 million in 2022. Adjusted Earnings per share  
improved from $(0.62) in 2021 to $7.93 in 2022. 2022 cash from operations was over $7 per 
share. Book value improved by 143% from $266 million at year end 2021 to $645 million by  
year end 2022. We reduced net debt by $443 million during the year from $468 million at year 
end 2021 to $25 million at year end 2022. Our liquidity exceeded $575 million at year end 
2022. And, finally, we announced the acquisition of ExxonMobil’s Billings refinery and related 
logistics and marketing operations in the Rockies, nearly doubling our mainland refining 
capacity.  We expect to close that transaction before mid-year 2023. In summary, we generated 
significant profits from our existing business and reinvested those profits in a highly accretive 
growth transaction that further improves our business profile and competitiveness.

2022 market conditions were strong by any measure, driven by: 1) rebounding refined  
product demand as global activity levels surged back to pre-pandemic levels; 2) reduced  
refining capacity with over 2.5 million barrels per day (mmbpd) of net closures between 2020 
and 2022; and 3) expanding risk premia for waterborne refined products due to European 
inventory supply chain disruptions created by the Russia – Ukraine conflict. While the macro 
backdrop was certainly favorable, the foundation for this monumental shift in our financial 
results was built over the last three years when we not only survived the pandemic but  
positioned our enterprise for long term success. We made the difficult decision to shut down 
the smaller of our two Hawaii refineries, invested over $88 million in plant-wide turnarounds 
between 2020 and 2022, and restructured many of our customer contracts. Each of these  
decisions and many more were key to capturing the strong market conditions of the last  
three quarters.  

2022 was an extraordinary year as we generated record financial  
results, bolstered our capital structure with significant debt reduction 
and returned to a growth posture. 
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Discussion of Business Units

REFINING

Our 2022 refining segment Adjusted EBITDA was $567 million, compared to $53 million  
in 2021.  The more than $500 million profit improvement reflects above mid-cycle market  
conditions for most of the year, strong reliability and our industry-leading distillate yield.   
  
In Hawaii, we achieved record profitability, more than recovering the losses incurred during the 
pandemic.  Over the last three years, Hawaii market conditions have shifted from record lows to 
record highs.  The Singapore 3-1-2 index from 2020 through 2022 improved from $3.15 to $6.22 
to $25.43 per barrel (bbl), annually.  The distillate market has been the largest factor pulling the 
improvement in the index, complementing the distillate orientation of our Hawaii sales mix.  
The Singapore gasoil crack spread to Brent improved to $36.41 per bbl in 2022 from $6.82 per 
bbl in 2021.  Hawaii jet demand returned to near pre-pandemic levels towards the end of 2022.  
Domestic Hawaii tourist arrivals actually exceeded 2019 levels, while international travelers 
(particularly Japanese tourists) remain well below 2019 levels.

The Singapore market continues to evolve with growth in Chinese refining capacity largely 
offset by closures in other Asia-Pacific regions.   Chinese policies continue to signal a long-term 
focus on serving their domestic market and reducing exports over time.  By 2025, the Chinese 
government plans to cap the country’s refining capacity at 20 mmbpd and eliminate refined 
product exports.  Despite China spending the majority of 2022 in some form of COVID  
lockdowns and 500 mbpd of new Chinese refining capacity coming online in 2022, the coun-
try’s refined product export volumes averaged 551 mbpd for 2022, 18% below 2021 volumes.  
Singapore inventory levels for gasoil and kerosene remain well below 5-year lows.  Several 
Asia-Pacific refiners have become the marginal suppliers of diesel to Europe in the face of  
Russian sanctions on refined products.  This trend bears watching over the course of 2023 but 
most market watchers have been surprised at the Chinese discipline in the export markets in 
the face of increased capacity and diminished local demand.  
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We are pleased with the contributions Hawaii delivered this  
year as the efforts from the prior three years manifested in our  
financial results.
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Despite the volatility surrounding the sanctioning of Russian crude oil (Russian crude represent-
ed approximately 21% of our 2021 Hawaii crude slate) and the corresponding shifts in global 
trade flows, we successfully adjusted our Hawaii crude diet and contained total costs. Our landed 
crude differential versus Brent climbed by approximately $4.22 per bbl compared to 2021, a 
modest offset compared to favorable Singapore 3-1-2 product trends. The largest factors driving 
the increase were the rapid rise in backwardation and freight costs throughout the year.

We are pleased with the contributions Hawaii delivered this year as the efforts from the prior 
three years manifested in our financial results. The best metric to demonstrate our progress is to 
evaluate our Adjusted Gross Margin per bbl versus our Hawaii Combined Index (or our capture 
of this index). We believe this metric best measures the business unit’s performance relative to 
market conditions.  

The largest factors impacting Hawaii capture were related to supply chain and inventory price  
risk management. Risk management costs were high this year given market volatility; however, 
these costs ensure we maximize the local market spread between crude oil and refined products, 
while minimizing exposure to changes in the underlying, absolute price of hydrocarbons. To 
expand further, the quantity of inventory we hold on-island is significant relative to our monthly 
sales. Typically, we hold between 130% to 200% of monthly sales as inventory. Simply put, our 
inventory turns are low compared to a mainland refiner due to the lengthy supply chain required 
to support a remote market like Hawaii. To manage this risk, we hedge the majority of our in-
ventory to protect against changes in the price of crude oil. The price of this insurance premium 
is variable and depends upon the shape of the forward commodity curves. As the forward curve 
becomes more backwardated, the cost of insurance goes up.  Insuring our inventory value was 
expensive this year, yet we believe this risk management strategy is superior to the longer-term 
returns on capital we could generate by dedicating excess capital to the business unit to effectively 
absorb the large swings in liquidity. The cost of this balance sheet risk management activity flows 
through our GAAP income statement as well as Adjusted EBITDA. 
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With a well-balanced supply/demand profile in Hawaii, our focus has shifted to enhancing 
our crude flexibility and maximizing throughput and total distillate production. In 2022 we 
achieved annual throughput of nearly 82 mbpd. While our core unit reliability was high, we 
are focused on further debottlenecking the plant to achieve higher levels of throughput.   
 
In Wyoming, we also reported record financial results driven by strong regional market  
conditions and stable feedstock pricing.  PADD IV market dynamics continued to improve 
with several regional refineries converting all their refining capacity to renewable diesel  
production, reducing regional supply of other refined products. While the driving season  
was not as strong as in the prior two years, diesel demand rebounded strongly due to increased 
industrial activity. We ran our units at record throughput during the third quarter and hit 
several monthly production records during 2022. 

Our Washington refinery generated record financial results after completing a plant-wide  
turnaround in February 2022. During this turnaround we debottlenecked the facility to 
increase our maximum rates up to nameplate capacity of 42 mbpd and increased heavy crude 
processing capabilities. These projects allowed us to capture the rapidly improving market 
conditions during the last three quarters of the year. Refined product market conditions were 
strong with the PNW 5-2-2-1 index improving from  $15.95 per bbl in 2021 to $32.40 per bbl 
in 2022. Reduced regional supply due to several San Francisco area refiners beginning the  
conversion to renewable fuel production, elevated refined product waterborne freight costs, 
and unplanned regional refinery outages were key factors driving robust market conditions.  
In addition, heavy products performed well with strong vacuum gasoil (“VGO”) market  
conditions in response to reduced Russian supply and attractive asphalt netbacks in the  
second half of 2022 as crude oil prices stabilized. 

Washington recorded strong post-turnaround reliability, allowing this location to capitalize 
upon superior access to inland crude compared to our peers who typically source waterborne 
crudes like Alaskan North Slope (“ANS”). The best demonstration of this feedstock advantage 
is the spread between WTI and ANS crude. Over the course of 2022 WTI traded at a more 
than $8 per bbl discount to ANS compared to a discount of approximately $3 per bbl during 
2021. The largest driver of this widening spread was related to the indirect impact of increasing 
waterborne freight costs. WTI is priced as a pipeline delivery to Cushing, Oklahoma, yet as 
U.S. production has grown, approximately 3.3 mmbpd are ultimately exported from the US 
Gulf coast. In order to compete in the global market, WTI at Houston needed to discount  
to compensate international crude buyers for rising freight costs. This increase indirectly  
reduced the price of WTI at Cushing relative to global waterborne crudes like Brent or ANS. 
On top of the widening WTI to ANS spread, we also experienced expanding discounts for 
Western Canadian Select (“WCS”) versus WTI. In summary, excellent market conditions  
and operational reliability resulted in record financial performance for our Washington  
refining operations.
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Our Washington refinery generated record financial results after 
completing a plant-wide turnaround in February 2022.







The discussion of our refining business unit would not be complete without reference to  
the Renewable Fuel Standard (“RFS”) and Renewable Identification Numbers (“RINs”).  
The EPA’s inconsistent application of the RFS remains a particular challenge for small refiners. 
Our balance sheet at year end is in the unusual position of including four years of RFS related 
liabilities and assets, perhaps the best demonstration of inconsistent EPA application. As of 
year-end 2022, our total net RIN liability was approximately $158 million which represents  
approximately one year of our renewable volume obligation. This liability remains a future cash 
requirement, but we have several alternatives that allow us to manage our RIN position over 
the next several years.  

As we turn the chapter on 2022’s tremendous financial performance, we focus upon the items 
that are crucial to our long-term success. Strong personal and process safety, environmental 
stewardship and operational reliability remain critical. We continue to focus upon delivering 
on our key objective of safely serving our communities.  In 2023, we plan to invest in low- 
capital, high-return debottlenecking projects at each refinery to enable consistent, higher 
throughputs. Our main focus areas are Hawaii crude flexibility and distillate production,  
summer peak rates in Wyoming, and Washington renewables co-processing flexibility. We do 
not have any major planned turnaround outlays over the course of 2023.   
  
LOGISTICS

2022 logistics segment Adjusted EBITDA was $74 million, a modest improvement from  
$73 million in 2021. All our logistics assets were highly utilized, and we were able to mitigate 
increasing costs through improved pricing. Going forward, we expect this segment to perform 
well and continue to be a stable business unit which offsets volatility inherent in the refining 
segment. The Washington location presents the most upside for additional third party volumes 
as we pursue our broader energy transition objectives. 

RETAIL

Our retail business continues to generate strong profits.  2022 retail segment Adjusted EBITDA 
was $60 million, compared to $47 million in 2021.  Fuel sales volumes have remained relatively 
flat compared to 2021. Hawaii gasoline volumes have been stickier relative to many mainland 
markets as international travel grew during the second half of 2022, partially offsetting  
demand destruction from higher retail pump prices during the first half of the year. With  
year end retail prices below prior year levels, we are experiencing stable sales and focusing  
on continued growth in our merchandising efforts. 
 

As we look forward, our growth and new initiatives will leverage significant market positions 
in Hawaii and the Pacific Northwest. At the end of 2022, we completed a three-store acquisi-
tion in the Pacific Northwest that we expect to generate strong returns given the nice fit within  
our store footprint. We are adding two new to industry sites during 2023, one in Hawaii  
and another in the Pacific Northwest. In the Idaho/Washington markets, the rollout of our  
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Our five-year growth profile within the retail segment has been strong 
yet we believe more opportunity for growth exists.



nomnom brand has been well received, and we are investing in our in-store offerings to 
improve customer experience. Our customer loyalty program was launched in 2022 and is 
achieving attractive customer growth and enhancing customer retention and cross-over  
sales from the pump to the store. We are focused on building upon the early success of  
the nomnom brand, continuing to expand in-store offerings and enhancing our strategic  
integration with our refining and logistics systems. These objectives should allow us to  
continue driving strong returns on capital in this more stable business unit.   

LARAMIE

We hold a 46% equity investment in Laramie Energy, a natural gas E&P company with  
operations in western Colorado. Although Laramie is not consolidated into our financial 
results, we believe the investment has become a more attractive asset in light of natural gas 
market changes. United States natural gas prices surged in 2022 as global supply and demand 
balances tightened in the face of Russian trade flow disruptions. The Ukrainian conflict 
demonstrated the instability of Russian supplies, and European nations have now turned to 
other sources of natural gas supply. As a result, United States export terminals are loading as 
much LNG as possible, and this incremental demand resulted in domestic spot natural gas 
prices rising from a monthly average price of $3.76 per million British thermal units (mmbtu) 
in December 2021 to $5.53 mmbtu in December 2022.   

Laramie generated strong financial results in 2022, delivering hedged Adjusted EBITDAX of 
$102 million and reducing its net debt (including redeemable preferred stock) to $114 million 
at year end 2022 from $152 million at year end 2021. Laramie also invested approximately  
$38 million in drilling and completion activities, reversing recent production declines and 
resulting in roughly flat production over the course of the year. During the first quarter of  
2023 Laramie completed a refinancing of its senior secured credit facilities and redeemed  
$74 million of preferred stock. Subject to certain financial covenants and other restrictions,  
Laramie investors will be permitted to receive distributions under this new credit facility.  
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We expect to receive a cash distribution of approximately $10 million during the first quarter 
of 2023 in conjunction with the refinancing. We remain focused on monetizing our investment 
in Laramie, likely through a stream of annual distributions. To simplify this investment into 
a clear financial metric, we own 46% of hedged Adjusted EBITDAX of $102 million (or $47 
million, net to us) and our proportionate net debt on this asset is 46% of $114 million (or a  
net financial liability of $52 million). Our  investors can decide what $47 million of an up-
stream business with $52 million of net debt is worth, but it is certainly greater than our 
carried cost of $0.  

Capital Allocation

2022 marked a critical inflection point for our balance sheet. Not only were we able to  
achieve our longer-term debt targets, but we were also able to comfortably pursue the Billings 
transaction with cash on hand.  Cash from operations excluding turnarounds totaled  
$482 million compared to a use of $18 million in 2021.  With this cash flow we invested  
$83 million into turnarounds and capital projects, deposited $30 million pursuant to the  
ExxonMobil Billings Purchase and Sale Agreement, paid down $64 million in debt  
and repurchased $6 million of stock. These activities leave our cash balance at a healthy  
$491 million at year end 2022 and well prepared for the Billings acquisition.   
 
We ended 2022 with net debt of $25 million, compared to year end 2021 and 2020 net debt of 
$468 million and $663 million, respectively. Our stated gross debt objective of $400 to $500 
million of debt will grow to a target of $500 to $600 million pro forma for the Billings acquisi-
tion. During the first quarter of 2023, we announced a comprehensive refinancing of our fund-
ed debt through a new $550 million Term Loan B facility. This facility simplifies our capital 
structure, reduces our cost of debt and positions our company for future growth opportunities.  

We grew our book value per share from $4.56 to $10.76 over the course of 2022. While this 
growth is impressive, we would note the book value of our equity remains depressed by the 
following factors:  1) our Laramie investment is currently carried at $0 after taking nearly  
$128 million in impairments; 2) during the pandemic we impaired our existing operations  
by approximately $88 million; 3) our RIN assets are carried at cost, which is approximately 
$130 million below the market value; and 4) our Washington inventory is carried at a LIFO 
value of approximately $55.24 per bbl which is $21.10 per bbl below market at year end. In 
aggregate, these items total to approximately $6.50 per share in incremental book value. In 
addition, the balance of our $1.2 billion net operating loss carryforward (NOL) is not on the 
balance sheet, given the $330 million valuation allowance we have in place. The NOL was 
an extremely valuable asset this year; we consumed approximately 25% of our NOL balance, 
which enhanced our cash flow by approximately $100 million.

Given our strong cash flows, we have closely studied capital allocation alternatives and  
considered opportunities to reduce debt, return capital to shareholders, invest in the  
business and pursue M&A. We view our capital allocation framework as dynamic based  
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upon the opportunity set at the time. Over the course of the year our capital allocation  
decisions shifted from debt reduction and returning capital to shareholders towards reserving 
capital for future growth as our confidence and interest in the Billings transaction grew.  

As we do every year, we reviewed our acquisition history, and we concluded each of our 
refining & logistics transactions generated strong investment returns, but the cost of 
acquisition capital was extraordinarily high. Based on this analysis, we concluded that equity 
capital is precious and no matter how accretive a transaction may be, there is a premium on 
having excess capital available to capitalize on growth opportunities. We are, after all, first 
and foremost a growth company with a string of highly successfully acquisitions. Because of 
these acquisitions, we have grown cash from operations from $(1.67) per share in 2014 to over 
$7.50 per share in 2022. Funding the Billings equity requirements largely off our balance sheet 
should minimize this drag from high-cost acquisition financing.  

Outside of reserving capital for the Billings transaction, we are also evaluating several  
energy transition opportunities and reducing the cost of our working capital financing.  
As a growth-oriented company, we will continue to generate opportunities for excess  
capital deployment; however, discipline will remain paramount as we measure our growth  
opportunities against returning capital to shareholders. If we fail to identify accretive  
transactions that properly reward our investors, we will return the capital to them.

Sustainability and Energy Transition

We were pleased to publish our second annual sustainability report in 2022. We view  
sustainability as a critical element of our mission to serve our local communities by providing 
safe and reliable energy to address local demand. We balance this mission with a commitment 
to reducing our Scope 1 greenhouse gas emissions and lowering our carbon footprint.  
We made significant progress this year, evaluating initiatives to lower both our Scope 1 and 
Scope 3 emission profiles. We are exploring several energy transition opportunities to achieve 
this goal and look forward to engaging with all our stakeholders in creating a sustainable 
future. The passage of the Inflation Reduction Act and other federal policies provide strong 
incentives to study energy transition projects as decarbonization remains at the forefront of 
policymakers’ agenda.  

In the state of Washington, 2023 marks the first year of the Clean Fuels and Cap & Invest 
Programs. Over the course of 2022, we began to execute on a co-processing project that will 
allow us to blend both conventional and plant-based oils into our Tacoma diesel hydrotreater. 
This project will allow for up to 500 bpd of renewables feedstock processing capacity, driving 
lower carbon intensity production and credit generation. The project required a small capital 
outlay and provides us the optionality to blend renewable feedstocks into our operations based 
on economic signals.



Over the longer term, we are developing a larger opportunity to manufacture on-site 

green hydrogen, leveraging our existing infrastructure and proximity to carbon-free, 

affordable hydropower. We are working closely with stakeholders from all levels to 

progress this project which will likely include a co-located Sustainable Aviation Fuel 

(“SAF”) facility as the anchor offtaker of the green hydrogen. If we reach a final 

investment decision on this combined hydrogen electrolyzer and SAF facility, we 

believe we will have the lowest carbon-intensity jet fuel in the world.

We view sustainability as a critical element of our mission  
to serve our local communities by providing safe and reliable  

energy to address local demand.



We are focused on crisp execution of the Billings transaction and  
building a strong portfolio of energy transition opportunities.
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In Hawaii, we announced a memorandum of understanding with Hawaiian Airlines to  
develop SAF via conversion of our underutilized diesel hydrotreater. We expect to make final 
investment decision on this project in the first half of 2023 as we develop a durable feedstock 
strategy.  Federal incentives stacked with our logistical capabilities along the west coast allow 
for a competitive project.

Outlook

As we enter 2023, while market volatility persists, we are highly optimistic about the future of 
our company. The events of the last three years served as extreme shocks to economic supply  
and demand and society at large. The inflationary result of the strong policy stimulus from 
governments and central banks is unsurprising but, nonetheless, destabilizing to a world that 
has lived through more than twenty years of relative stability and growth. Simultaneously, 
global energy and agricultural trade flows have largely been redrawn in the face of the largest 
conflict in Europe since World War II. The energy map remains in disarray and how energy 
trade flows emerge from the past three years’ disruption is a key unknown. Organizationally, 
we are prepared for a wide array of outcomes.  Our corporate strategy of owning downstream 
systems in logistically complex markets is increasingly valuable in a world shifting towards 
shorter supply chains, decarbonization and geopolitical instability. Each of these factors is 
inherently intermittent and, in most cases, inflationary. The value of a reliable, local energy 
supply chain has been critical to underpinning long-term economic growth for centuries. 
The last 36 months has certainly reminded all nations of the need for domestic energy security 
and the importance of local supply. We expect our strategy as a community-oriented energy 
supplier to thrive in this environment. 

 

We own a company with a strong balance sheet and, pro forma for the Billings acquisition, a 
more durable enterprise. Our asset base and capital structure are well-positioned for down 
markets, yet above average growth rates over the long term. Over the near term, we are focused 
upon crisp execution of the Billings transaction in the second quarter of 2023. As always,  
integration of this scale will be challenging but our key objectives of establishing shared  
values centered upon strong personal and process safety, capturing synergies, and setting a 
foundation for improved reliability are keys to generating strong returns from the acquisition. 
As we look further over the horizon, we are building a strong portfolio of energy transition 
opportunities in Tacoma and Hawaii (and potentially Billings). Our future remains bright.  

We thank you for your support of our enterprise.  

On behalf of the management and employees of Par Pacific, 

   

 
William Pate   William Monteleone
Chief Executive Officer  President



NON-GAAP Performance Measures

Management uses certain financial measures to evaluate our operating performance that are 
considered non-GAAP financial measures. These measures should not be considered in isolation 
or as substitutes or alternatives to their most directly comparable GAAP financial measures or any 
other measure of financial performance or liquidity presented in accordance with GAAP. These 
non-GAAP measures may not be comparable to similarly titled measures used by other companies 
since each company may define these terms differently.

We believe Adjusted Gross Margin (as defined below) provides useful information to investors  
because it eliminates the gross impact of volatile commodity prices and adjusts for certain non-
cash items and timing differences created by our inventory financing agreements and lower of cost 
and net realizable value adjustments to demonstrate the earnings potential of the business before 
other fixed and variable costs, which are reported separately in Operating expense (excluding 
depreciation) and Depreciation and amortization. Management uses Adjusted Gross Margin per 
barrel to evaluate operating performance and compare profitability to other companies in the  
industry and to industry benchmarks. We believe Adjusted Net Income (Loss) and Adjusted 
EBITDA (as defined below) are useful supplemental financial measures that allow investors to  
assess the financial performance of our assets without regard to financing methods, capital  
structure, or historical cost basis, the ability of our assets to generate cash to pay interest on our 
indebtedness, and our operating performance and return on invested capital as compared to 
other companies without regard to financing methods and capital structure. We believe Adjusted 
EBITDA by segment (as defined below) is a useful supplemental financial measure to evaluate the 
economic performance of our segments without regard to financing methods, capital structure, or 
historical cost basis.

Beginning with financial results reported for periods in fiscal year 2022, the inventory valuation 
adjustment was modified to include the first-in, first-out (“FIFO”) inventory gains (losses)  
associated with our titled manufactured inventory in Hawaii. This modification was made to better 
align Adjusted Net Income (Loss) and Adjusted EBITDA with the cash flow of the Hawaii refining 
business. Prior to 2022, the impacts of FIFO inventory gains (losses) associated with Hawaii titled 
manufactured inventory were eliminated through the inventory valuation adjustment. Beginning 
with financial results reported for the second quarter of 2022, Adjusted Gross Margin, Adjusted 
Net Income (Loss), and Adjusted EBITDA also exclude the mark-to-market losses (gains) associ-
ated with our net RINs liability. This modification was made to better reflect our operating per-
formance and to improve comparability between periods. We have recast Adjusted Gross Margin, 
Adjusted Net Income (Loss), and Adjusted EBITDA for prior periods when reported to conform 
to the modified presentation.

Adjusted Gross  Margin

Adjusted Gross Margin is defined as operating income (loss) excluding:
• operating expense (excluding depreciation); 
• depreciation and amortization (“D&A”); 
• impairment expense; 
• loss (gain) on sale of assets, net; 
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• inventory valuation adjustment (which adjusts for timing differences to reflect the  
economics of our inventory financing agreements, including lower of cost or net realizable 
value adjustments, the impact of the embedded derivative repurchase or terminal obligations, 
contango (gains) and backwardation losses associated with our Washington inventory and 
intermediation obligation, and purchase price allocation adjustments); 

• LIFO layer liquidation impacts associated with our Washington inventory; 
• Renewable Identification Numbers (“RINs”) mark-to-market adjustments (which represents 

the income statement effect of reflecting our RINs liability on a net basis; this adjustment also 
includes the mark-to-market losses (gains) associated with our net RINs liability); and 

• unrealized loss (gain) on derivatives. 

The following tables present a reconciliation of Adjusted Gross Margin to the most directly  
comparable GAAP financial measure, operating income (loss), on a historical basis, for selected  
segments, for the periods indicated (in thousands):

Year Ended December 31, 2022

Refining Logistics Retail

Operating Income $ 401,901 $ 54,049 $ 49,238

Operating expense (excluding depreciation) 245,992 14,988 81,229

Depreciation and amortization 65,472 20,579 10,971

Loss (gain) on sale of assets, net 1 (253) 56

Inventory valuation adjustment (15,712) — —

RINs mark-to-market adjustments 105,760 — —

Unrealized loss on derivatives 9,336 — —

Adjusted Gross Margin1 $ 812,750 $ 89,363 $ 141,494

Year Ended December 31, 2021

Refining Logistics Retail

Operating Income (Loss) $ (88,799) $ 51,159 $ 81,249

Operating expense (excluding depreciation) 213,102 14,722 71,845

Depreciation and amortization 58,258 22,044 10,880

Impairment expense 1,838 — —

Loss (gain) on sale of assets, net (19,659) (19) (45,034)

Inventory valuation adjustment 31,841 — —

RINs mark-to-market adjustments 66,350 — —

Unrealized loss on derivatives 1,517 — —

Adjusted Gross Margin1 $ 264,448 $ 87,906 $ 118,940
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Adjusted Net Income (Loss) and Adjusted EBITDA

Adjusted Net Income (Loss) is defined as Net Income (Loss) excluding:
• inventory valuation adjustment (which adjusts for timing differences to reflect the economics 

of our inventory financing agreements, including lower of cost or net realizable value 
adjustments, the impact of the embedded derivative repurchase or terminal obligations, 
contango (gains) and backwardation losses associated with our Washington inventory and 
intermediation obligation, and purchase price allocation adjustments);

• the LIFO layer liquidation impacts associated with our Washington inventory;
• RINs mark-to-market adjustments (which represents the income statement effect of reflecting 

our RINs liability on a net basis; this adjustment also includes the mark-to-market losses 
(gains) associated with our net RINs liability);

• unrealized (gain) loss on derivatives;
• acquisition and integration costs;
• debt extinguishment and commitment costs;
• increase in (release of) tax valuation allowance and other deferred tax items;
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1 For the year ended December 31, 2022 there was no LIFO liquidation adjustment or impairment expense. For the year ended December 31, 2021 there was no LIFO 
liquidation adjustment. For year ended December 31, 2020 there was no LIFO liquidation adjustment or loss (gain) on sale of assets. For the year ended December 31, 2019 
there was no LIFO liquidation adjustment, impairment expense, or loss (gain) on sale of assets.

Year Ended December 31, 2020

Refining Logistics Retail

Operating Income $ (331,826) $ 35,044 $ 24,211

Operating expense (excluding depreciation) 199,738 13,581 64,108

Depreciation and amortization 53,930 21,899 10,692

Impairment expense 55,989 — 29,817

RINs mark-to-market adjustments 81,709 — —

Unrealized loss on derivatives (4,804) — —

Adjusted Gross Margin1 $ 64,730 $ 70,524 $ 128,828

Year Ended December 31, 2019

Refining Logistics Retail

Operating Income (Loss) $ 93,781 $ 59,075 $ 49,245

Operating expense (excluding depreciation) 234,582 11,010 67,307

Depreciation and amortization 55,832 17,017 10,035

Inventory valuation adjustment 19,436 — —

RINs mark-to-market adjustments (4,804) — —

Unrealized loss on derivatives 8,988 — —

Adjusted Gross Margin1 $ 407,815 $ 87,102 $ 126,587



• changes in the value of contingent consideration and common stock warrants;
• severance costs;
• (gain) loss on sale of assets;
• impairment expense; 
• impairment expense associated with our investment in Laramie Energy and our share of 

Laramie Energy’s asset impairment losses in excess of our basis difference; and 
• Par’s share of Laramie Energy’s unrealized loss (gain) on derivatives.

Adjusted EBITDA is defined as Adjusted Net Income (Loss) excluding:
• D&A;
• interest expense and financing costs;
• equity losses (earnings) from Laramie Energy excluding Par’s share of unrealized loss (gain) 

on derivatives, impairment of Par’s investment, and our share of Laramie Energy’s asset 
impairment losses in excess of our basis difference; and

• income tax expense (benefit) excluding the increase in (release of) tax valuation allowance.

The following table presents a reconciliation of Adjusted Net Income (Loss) and Adjusted EBITDA to 
the most directly comparable GAAP financial measure, net income (loss), on a historical basis for the 
periods indicated (in thousands):

Year Ended   

December 31,

2022 2021

Net Income (Loss) $ 364,189 $ (81,297)

Inventory valuation adjustment (15,712) 31,841

RINs mark-to-market adjustments 105,760 66,350

Unrealized loss (gain) on derivatives 9,336 1,517

Acquisition and integration costs 3,663 87

Debt extinguishment and commitment costs 5,329 8,144

Severance costs 2,272 84

Loss (gain) on sale of assets, net (169) (64,697)

Impairment expense — 1,838

Adjusted Net Income (Loss) 474,668 (36,133)

Depreciation and amortization 99,769 94,241

Interest expense and financing costs, net 68,288 66,493

Income tax expense 710 1,021

Adjusted EBITDA1 $ 643,435 $ 125,622

1 For the years ended December 31, 2022 and 2021, there was no LIFO liquidation adjustment, change in value of contingent consideration, change in valuation allowance and other 
deferred tax items, change in value of common stock warrants, or equity losses (earnings) from Laramie Energy, LLC, including impairments associated with our investment in 
Laramie Energy, our share of Laramie Energy’s asset impairment losses in excess of our basis difference, and our share of Laramie Energy’s unrealized loss (gain) on derivatives.
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The following table sets forth the computation of basic and diluted Adjusted Net Income (Loss) 
per share (in thousands, except per share amounts):

Year Ended  

December 31,

2022 2021

Adjusted Net Income (Loss) $ 474,668 $ (36,133)

Undistributed Adjusted Net Income allocated to participating securities — —

Adjusted Net Income (Loss) attributable to common stockholders 474,668 (36,133)

Plus: effect of convertible securities — —

Numerator for diluted income (loss) per common share $ 474,668 $ (36,133)

Basic weighted-average common stock shares outstanding 59,544 58,268

Add dilutive effects of common stock equivalents1 339 —

Diluted weighted-average common stock shares outstanding 59,883 58,268

Basic Adjusted Net Income (Loss) per common share $ 7.97 $ (0.62)

Diluted Adjusted Net Income (Loss) per common share $ 7.93 $ (0.62)

1 Entities with a net loss from continuing operations are prohibited from including potential common shares in the computation of diluted per share amounts. We have utilized 
the basic shares outstanding to calculate both basic and diluted Adjusted Net Loss per common share for the year ended December 31, 2021.

Adjusted EBITDA by Segment

Adjusted EBITDA by segment is defined as Operating income (loss) excluding:
• D&A;
• inventory valuation adjustment (which adjusts for timing differences to reflect the 

economics of our inventory financing agreements, including lower of cost or net realizable 
value adjustments, the impact of the embedded derivative repurchase or terminal 
obligations, contango (gains) and backwardation losses associated with our Washington 
inventory and intermediation obligation, and purchase price allocation adjustments);

• the LIFO layer liquidation impacts associated with our Washington inventory;
• RINs mark-to-market adjustments (which represents the income statement effect of 

reflecting our RINs liability on a net basis; this adjustment also includes the mark-to-
market losses (gains) associated with our net RINs liability);

• unrealized (gain) loss on derivatives;
• acquisition and integration costs;
• severance costs;
• (gain) loss on sale of assets; and
• impairment expense.

Adjusted EBITDA by segment also includes Gain on curtailment of pension obligation and 
Other income (loss), net, which are presented below operating income (loss) on our condensed 
consolidated statements of operations.
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Year Ended December 31, 2022

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ 401,901 $ 54,049 $ 49,238 $ (67,285)

Depreciation and amortization 65,472 20,579 10,971 2,747

Inventory valuation adjustment (15,712) — — —

RINs mark-to-market adjustments 105,760 — — —

Unrealized loss (gain) on derivatives 9,336 — — —

Acquisition and integration costs — — — 3,663

Severance costs 40 13 22 2,197

Loss on sale of assets, net 1 (253) 56 27

Other income (loss), net — — — 613

Adjusted EBITDA 1 $ 566,798 $ 74,388 $ 60,287 $ (58,038)

Year Ended December 31, 2021

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ (88,799) $ 51,159 $ 81,249 $ (51,228)

Depreciation and amortization 58,258 22,044 10,880 3,059

Inventory valuation adjustment 31,841 — — —

RINs mark-to-market adjustments 66,350 — — —

Unrealized loss (gain) on derivatives 1,517 — — —

Acquisition and integration costs — — — 87

Severance costs 61 23 — —

Loss on sale of assets, net (19,659) (19) (45,034) 15

Impairment expense 1,838 — — —

Gain on curtailment of pension obligation 1,802 228 2 —

Other income (loss), net — — — (52)

Adjusted EBITDA1 $ 53,209 $ 73,435 $ 47,097 $ (48,119)

The following table presents a reconciliation of Adjusted EBITDA by segment to the most directly 
comparable GAAP financial measure, operating income (loss) by segment, on a historical basis, for 
selected segments, for the periods indicated (in thousands):
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Year Ended December 31, 2020

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ (331,826) $ 35,044 $ 24,211 $ (45,427)

Depreciation and amortization 53,930 21,899 10,692 3,515

Inventory valuation adjustment 9,994 — — —

RINs mark-to-market adjustments 81,709 — — —

Unrealized loss (gain) on derivatives  (4,804) — — —

Acquisition and integration costs — — — 614

Severance costs 312 8 — 192

Impairment expense 55,989 — 29,817 —

Other income (loss), net — — — 1,049

Adjusted EBITDA 1 $ (134,696) $ 56,951 $ 64,720 $ (40,057)

Year Ended December 31, 2019

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ 93,781 $ 59,075 $ 49,245 $ (54,121)

Depreciation and amortization  55,832  17,017  10,035  3,237 

Inventory valuation adjustment 19,436 — — —

RINs mark-to-market adjustments (4,804) — — —

Unrealized loss (gain) on derivatives 8,988 — — —

Acquisition and integration costs — — — 4,704

Other income (loss), net — — — 2,516

Adjusted EBITDA 1 $ 173,233 $ 76,092 $ 59,280 $ (43,664)

Year Ended December 31, 2018

Refining Logistics Retail
Corporate 

and Other

Operating income (loss) by segment $ 73,269 $ 33,389 $ 37,232 $ (61,949)

Depreciation and amortization  32,483  6,860  8,962  4,337 

Inventory valuation adjustment (16,875) — — —

RINs mark-to-market adjustments 4,544 — — —

Unrealized loss (gain) on derivatives (1,497) — — —

Acquisition and integration costs — — — 10,319

Other income (loss), net — — — 1,046

Adjusted EBITDA 1 $ 91,924 $ 40,249 $  46,194 $ (46,247)

1 For the year ended December 31, 2022, there was no LIFO liquidation adjustment, impairment expense, or gain on curtailment of pension obligation. For the year ended 
December 31, 2021 there was no LIFO liquidation adjustment. For the year ended December 31, 2020 there was no LIFO liquidation adjustment, loss on sale of assets, or gain on 
curtailment of pension obligation. For the years ended December 31, 2019 and 2018 there was no LIFO liquidation adjustment, impairment expense, loss on sale of assets, or gain 
on curtailment of pension obligation, or severance costs. 



Laramie Energy Adjusted EBITDAX

Adjusted EBITDAX is defined as net income (loss) excluding commodity derivative loss (gain), loss 
(gain) on settled derivative instruments, interest expense, gain on extinguishment of debt, non-cash 
preferred dividend, depreciation, depletion, amortization, and accretion, exploration and geological 
and geographical expense, bonus accrual, equity-based compensation expense, loss (gain) on disposal 
of assets, and expired acreage (non-cash). We believe Adjusted EBITDAX is a useful supplemental  
financial measure to evaluate the economic and operational performance of exploration and produc-
tion companies such as Laramie Energy.

The following table presents a reconciliation of Laramie Energy’s Adjusted EBITDAX to the  
most directly comparable GAAP financial measure, net income (loss) for the periods indicated  
(in thousands):

Year Ended   

December 31,

2022 2021

Net income (loss) $ 12,065 $ 32,476

Commodity derivative loss (gain) 78,532 42,995

Gain (loss) on settled derivative instruments (41,034) (10,578)

Interest expense and loan fees 14,930 17,155

Gain on extinguishment of debt — (695)

Non-cash preferred dividend 10,409 7,224

Depreciation, depletion, amortization, and accretion 25,982 28,860

Exploration and geological and geographical expense — 342

Bonus accrual — 602

Loss (gain) on disposal of assets 821 (6)

Expired acreage (non-cash) 292 2,667

Total Adjusted EBITDAX $ 101,997 $ 121,042
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