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Corporate Profile
SilverBow Resources (“SilverBow” or “the Company”) is a leading, independent 
oil and gas company headquartered in Houston, Texas. The Company is focused 
on acquiring and developing assets in the Eagle Ford Shale (“Eagle Ford”) located 
in South Texas. SilverBow’s highly contiguous acreage position of approximately 
155,000 net acres provides for consistent returns spanning all commodity phase 
windows of the basin and access to premium Gulf Coast market pricing. The Company 
has a broad portfolio mix, continuously identifies low-risk, high-return inventory 
additions and maintains a best-in-class cost structure.



Dear Shareholders,
SilverBow demonstrated its resilience and resolve during  
a pivotal year for our industry. I am extremely proud of the 
accomplishments of this organization in the midst of 
unexpected and unprecedented conditions. 

We entered the year with a liquids-weighted development program, targeting 
annual oil production growth of 70% and free cash flow by the second half of 
the year. Then the headwinds of 2020 ensued: the global pandemic, lockdowns 
of daily lives and a Saudi-Russia oil price war. In April, oil closed at negative 
prices, an approximate $90 per barrel swing from prices in January 2020.

Our team took immediate action. We ceased drilling and completion activity, 
curtailed production volumes and monetized excess oil derivative contracts as  
cash. We renegotiated rates with our service providers and reviewed our costs  
from top to bottom. We enacted a 100% remote work environment at our 
headquarters to protect the health and safety of our employees and contractors.  
Finally, amidst this disruption, we also closed on two A&D transactions. The  
magnitude of change undertaken by our team was impressive and the results  
were even better.

By year-end 2020, SilverBow reduced net debt by $50 million compared to 
2019, and generated more than $60 million of free cash flow. We achieved a 
total recordable incident rate (“TRIR”) of zero for the year. We adapted to 
work-from-home schedules, thereby protecting our workforce, reducing costs  
and increasing our efficiencies going forward. Our success was a result of a 
returns-focused mindset and the dedication and buy-in we received from our 
employees, vendors and stakeholders.

Fourth-quarter 2020 oil and gas prices increased by 50% compared to their  
lows in the second quarter. Higher prices, lower spending and proactive 
decision-making early in the year drove excess free cash flow. This allowed us 
to bolster our year-end drilling program with additional high-return, dry gas 
assets while remaining within our revised budget plan. The market reflected 
the momentum of our success, as fourth quarter share prices more than tripled 
off a low water mark in March.

SilverBow continues to build momentum into 2021 and beyond. We have the 
right assets, the right people and the right strategy to drive shareholder value 
and meet the energy needs of our future.

Resilience and  
resolve during a  
pivotal year



DECISIVE ACTION TO MAXIMIZE  
STAKEHOLDER VALUE

In March, we monetized $38 million of excess 
derivatives in our hedge book to pay down debt and 
bolster liquidity. We implemented strategic production 
curtailments that reached more than 50 MMcf/d of net 
gas and 3,000 bbls/d of net oil at their peak during the 
second quarter. These curtailments accounted for as 
much as 28% and 68% of our first quarter 2020 net 
gas and net oil production rates, respectively. 

We also deferred the completion and placement on 
production of eight wells until the second half of 2020, 
and subsequently delivered a Capex savings of $1.6 
million per well on those completions. In the course of 
just over 30 days spanning March and April, we reset 
our 2020 drill schedule, reduced our capital budget  
by 55% and presented stakeholders with visibility 
towards $50 million of free cash flow.

At the corporate level, we identified further efficiencies 
that resulted in $2.2 million of annualized G&A savings 
starting in 2021. We streamlined our organizational 
structure, and we collaborated with our vendors to 
maximize our remote capabilities and accelerate the 
digitalization of workflows and processes.

By year-end, SilverBow reduced its net debt to $430 
million, a reduction of $50 million year over year, and 
generated $61 million of free cash flow, exceeding our 
$50 million free cash flow target.

BALANCED STRATEGY WINS AGAIN 

Looking back to this time last year, although the avenues 
taken to accomplish our goals were unexpected, the 
returns-based framework for decision making remains 
the same.

We focus on owning high-quality assets with proximity 
to the premium Gulf Coast market. SilverBow’s portfolio 
maintains a balanced commodity mix which provides 
for flexibility in our drilling plan based on prevailing oil 
and gas prices. We drive shareholder returns through a 
peer-leading cost structure and strong margins. 

Additionally, SilverBow continues to set new operational 
efficiencies records. This past year, we drilled more 
lateral feet and completed more stages per day, thereby 
reducing our capital costs per foot, per stage and  
per well.

Our technical expertise in the Eagle Ford allows us  
to identify attractive A&D opportunities with low entry 
costs and cash margin upside. Our A&D activity has 
a successful track record, taking a counter-cyclical 
approach to adding oil inventory when gas prices are 
favorable and vice versa.

The right assets, the  
right people and the  
right strategy

$38 
MILLION

OF EXCESS  
DERIVATIVES  
MONETIZED

$2.2 
MILLION

OF ANNUALIZED 
G&A SAVINGS  

IDENTIFIED FOR 2021



2020 HIGHLIGHTS

REDUCED  
NET DEBT BY

$50 
MILLION

GENERATED  
FREE CASH FLOW OF

$60 
MILLION

In the second quarter of 2020, we closed on an acquisition of 
producing properties in the gas window of our acreage at an 
attractive valuation. We have integrated these assets under 
SilverBow’s cost structure to reduce operating costs and bolster  
our upside to improving gas prices in the future. Also in the second  
quarter, we completed the divestiture of non-core overriding  
royalty interests in Wyoming, which were valued at oil prices prior 
to the downturn in March and further enhanced our cash position.

Our Eagle Ford focus affords a competitive advantage given 
proximity to key export infrastructure, as well as a diverse range 
of both oil and gas drilling inventory, often within just a few miles 
of one another.

THE SBOWAY AND CORPORATE RESPONSIBILITY 

The effectiveness of our winning strategy is predicated upon  
our strong corporate culture; we refer to this as the SBOWay.  
Employees at all levels are empowered through our core principles 
to take ownership, work together and drive innovation. We place the 
highest emphasis on protecting the safety of our operations, the 
environment in which we work and the communities in which we live.

In 2020, SilverBow was proud to be recognized as one of the  
Top Places to Work by the Houston Chronicle. Through targeted 
efforts to enhance our benefits and SBOWay culture, we have made, 
and will continue to make, our employees a priority and ensure that 
SilverBow remains a top place to work. For the full year, we achieved 
a milestone of zero total recordable incidents, which is remarkable 
given the disruptions to our operations in the field. This has set  
a new standard for safety in our culture and sets SilverBow apart 
from our peers.

Additionally, we have prioritized the tracking, analysis and 
reporting of our greenhouse gas emissions. SilverBow has always 
recognized the responsibility we hold to the environment and  
our communities. We believe that companies of all sizes in our 
industry will play a critical role in meeting the energy needs of 
the future and that leaders in ESG principles will drive greater 
shareholder returns.

ZERO
TOTAL RECORDABLE  

INCIDENTS

A MILESTONE

We recognize the  
responsibility we hold 
to the environment  
and our communities

TOP 
WORK 
PLACES 

2020



Exceeding the  
expectations  
we set forth for  
ourselves

LOOKING AHEAD 

SilverBow is well-positioned as we look toward the  
future. While we are pleased with our success to date, 
our work is never finished. We have several projects 
coming online, including our second La Mesa pad in  
our Webb County dry gas area, which provide us with  
near-term and long-term optimism. We continue to set 
new Company records for safety, operational efficiency 
and free cash flow.

This past year reinforced the lessons that variability 
can always exceed the bounds of expectations, but 
also that our employees are undefeated in overcoming 
challenges and exceeding the expectations we set forth 
for ourselves. It is important that we carry these lessons 
forward with us.

We will continue to make returns-based decisions  
and remain true to our balanced strategy. We will be  
judicious in our active risk mitigation program to ensure  
the highest risk-adjusted returns for stakeholders. 
Finally, we will push the boundaries of the positive 
impact we can provide to our employees, communities 
and our environment.

A WORD OF THANKS 

I would like to take this opportunity to thank all our 
stakeholders, our neighbors in the communities in 
which we operate and the SilverBow team. Our success  
is built on the hard work and dedication of the SilverBow 
family and the trust of our partners. With challenge 
comes opportunity, and SilverBow will remain firmly 
rooted in empowering all employees to improve returns 
and, thus, maximize shareholder value.

Thank you,

Sean Woolverton, 
Chief Executive Officer
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Investor Information

SBOW.COM

BOARD OF DIRECTORS
	 MARCUS C. ROWLAND
	 Chairman of the Board
	 Founder & Senior Managing Director
	 IOG Capital

	 MICHAEL DUGINSKI
	 President & Chief Executive Officer
	 Sentinel Peak Resources

	 GABRIEL L. ELLISOR
	 Retired Chief Financial Officer
	 Three Rivers Operating Company

	 DAVID GEENBERG
	 Head of North American Investment Team
	 Strategic Value Partners

	 CHRISTOPH O. MAJESKE
	 Director
	 Strategic Value Partners

	 CHARLES W. WAMPLER
	 Chief Executive Officer & President
	 Resource Rock Exploration II, LLC

	 SEAN C. WOOLVERTON
	 Chief Executive Officer
	 SilverBow Resources, Inc.

OFFICERS OF THE COMPANY AND/OR 
ITS OPERATING SUBSIDIARY,  
SILVERBOW RESOURCES OPERATING, LLC
	 SEAN C. WOOLVERTON
	 Chief Executive Officer

	 CHRISTOPHER M. ABUNDIS
	 Executive Vice President, 
	 Chief Financial Officer, 
	 General Counsel & Secretary

	 STEVEN W. ADAM
	 Executive Vice President &
	 Chief Operating Officer

	 STEPHEN P. SCHMITT
	 Vice President, Energy Marketing

CORPORATE HEADQUARTERS
	 SILVERBOW RESOURCES, INC.

	 CURRENT ADDRESS

	 575 North Dairy Ashford, Suite 1200
	 Houston, Texas 77079

	 FUTURE ADDRESS (EFFECTIVE MAY 18, 2021)

	 920 Memorial City Way, Suite 850
	 Houston, Texas 77024

	 PHONE  281-874-2700  |  888-991-SBOW  
	 EMAIL info@sbow.com

TRANSFER AGENT AND REGISTRAR
	 AMERICAN STOCK TRANSFER  
	 & TRUST COMPANY
	 6201 15th Avenue
	 Brooklyn, New York 11219

EXCHANGE LISTING
	 NYSE: SBOW

COUNSEL
	 GIBSON, DUNN & CRUTCHER LLP
	 811 Main Street, Suite 3000
	 Houston, Texas 77002

INDEPENDENT AUDITOR
	 BDO USA, LLP
	 2929 Allen Parkway, 20th Floor
	 Houston, Texas 77019 

ANNUAL MEETING
	 The Company’s Annual 
	 Meeting of Shareholders will 
	 be held at 10:00 a.m. (CDT) 
	 on Tuesday, May 18, 2021



SBOW.COM
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