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We are pleased and gratetul 1o report another vear of solid
performance, mercased carnings, and penetration into new

markets for Univest Corporation, Our financal performance

reflects another strong record vear with net income reported of

521,106,000, This represents a 9.9% imcrease over $19,210,000

for 2001.

America’s business landscape was forever altered with the
proliferation of corporate misdeeds which, coupled with a
challenging cconomic esvironment, have  croded  investor
confidence across our nation. Univest’s values, beliefs, and high
standard of conduct have been a hallmark of our organizarion

since #ts founding in 1876, Thus throughout 2002, Univest

was evermore diligent i 1ts effort to create and sustain long-

term sharcholder value. Tooking ahead, we continue 10 focus
on upholding our high standard of intepriry, core values and

discipline while managing through the rurbulent rimes.

We embarked on the final leg of our journcy to reposition
Univest as anintegrated financial solutions provider, In 2002,
we announced plans to combine Union National Bank and
Trust Company and Pennview Savings Bank to form one
banking subsidiary—Univest National Bank and Trust Co.
The final step in aligning our banking franchise as well as
our mvestment and msurance groups under the Univest name
was completed on January 18, 2003, Weve worked hard at
building and enhancing rhe Univest brand and look forward

to the opportunitics that e ahead.

Today, Univest’s operations extend far bevond the commercial
banking ndustry where the brand began one hundred
and twenty-siy vears ago. Univest compames market and
support banking, mvestments, insurance, trust and wealth
management. We continue to enhance our range of financial
products and services for consumers and business customers.

One such enhancement in 2002 was the addition of the

Lifesrage Benefits Program, three distinet product packages

designed to support our brand promise of providing inancial

saolutions for lifc.

In order to build loval relationships  with  customers
throughom our marker, significant effort was made to
define our competitive strategy and create a corporate - wide
environment that is customer-centered. In 2002, ro further
enhance our focus on butlding strong customer relationships,
we purchased a Customer Relationship Management (CRM)
system. An internal team is working on integraring the CRM
business philosophy throughout Univest. The CRM svstem is
an advanced tool we will use to implement customer- tocused
strategics that will help Univest achieve growth, profitability,
and market leadership. Tmplementarion of our CRM strategies
will be complered in phases with the first phase scheduled for

completion 1 the spring of 2003,

Despite the challenging cconomy, Univest’s asser qualiry
continues 1o be strong. As a result, our charge-off and
nonperforming asset levels compare favorably to those reported
by many of our mdustry peers. Another focus in 2002 was
rigorous expense control. Qur cfforts in strcamlining and
expense management will conrinue as we search for ways o
make Univest more etheient while maintaining our high leve

of customer service.

Univest 18 a dedicated partner with our communities and we
strive to toster a work environment that encourages emplovees
1o become involved in thelr communities from a service and
leadership standpoint. Farly in 2002, we Jaunched “Helping
Hands,” a new program created 1o increase the number of
volunteers involved with local charirable and communiry

organizations  throughout  Bucks  and  Montgomery




Counties, The program’s primary goal was to inform our
emplovees, customers and the public of the rvpes of volunieer
opportunitics available. The Univest Grand Priy also rerurned
in 2002 following s cancellation last vear due o the tragic
events of September T, The communities touched by the race
have shown tremendous support, cooperation and enthusiasm
in embracing this exciting, international cycling event. Another
notable volunteer accomplishment in 2002 was the completion
of the Univest Habitar for Humanity project. Emplovecs.
directors and friends unsclishly gave their time and talents 1o
construct a duplex in Norristown which allowed two deserving

tamilies to enjoy the hohidays in their new homes.

Univest hedghtened its presence i Bucks County with
the opening of a branch in Doviestown i Auguost. Qur
strategic expansion into Bucks County continued with an
announcement carly in 2003 to acquire First County Bank,
Ieadquartered in Dovlestown, First County has five branches
in central and lower Bucks County. Pending regulatory
approval, the rransaction is anticipated 1o close in April 2003
and is expected to be aceretive o carnings in the first full vear.
The First County acquisition is a natural extension of Univest’s
growth throughout Bucks County, and we look forward to

providing financial solutions tor life in our expanded market.

During this past year several Tong-term assoctates retired from

their positions with Univest. In July 2002, T Harry Hunter,

H1, Vice President of Speaial Assets, retired after 33 vears of

He gives strength to the weary and ine

hope 1 the Lord will renew thewr

scrvice. Norman 1., Keller, President of Pennview Savings Bank
and Sceretary of Univest Corporation, retired in Angusi 2002
after 41 years of service, In October 2002, Berre 1. Antrim,
Branch Manager, and Dawn R Walker, Trust Officer, revired
after 36 vears and 25 vears of service, respectively. We want e
thank Harry, Norman, Berre and Dawn for thetr many vears of

dedication, lovalry and service 1o Univesy Corporation.

Univest’s accomplishments in 2002 are the direct result of
the dedication and conunitiment of the Univest emplovecs
We sincerely thank them for thay energy and enthusism
as we strive 1o be the financal provider of choice i ouw
market. Please take a few moments (o review the subscauent
pages in this report, which  convey the progress and
achievements we have made i 2002 On behalt of the entire
Univest fanily, we look torward to serving vou, and 1hank vou

for vour continucd support.

Stnrcerely,
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reases the power of the weak .. but those who

strengtin They will soar on wings like cagles:

they will run and not grow wearv, theyv will walk and not faint.




Working

and n

A1 to drive success

Iniving the vear, we introduced new products and services,
expanded imto new markets and generated excitement and visibality

with adventurous new programs and promotions. The launch ot
our segmented Lifestage Benefits Program was a significant siep
toward driving our way 1o providing fully integrated finandial

¥
<

solutions for the various lifestages of our customers,

And when it came 1o “revving” up excitoment for our now
Lifestage Bencfits Program, we started things oft in high gear
with the Univest Classic Sunymer Sweepstakes, The grand prize in
this thrilling summer-long event was a two-vear lease on a sleck,
redesigned Ford Thunderbird convertible, The sweepstakes drew
attention 1o our new mame, while the appeal of the car generated

traffic from hoth customers and non customers alike.

Phe Ditesrage Benedns Program includes a rewards program
based on combined deposit and loan balances, As o resnlt of
both the tailored benetits and the rewards program, we noticed
significant increase 1 new checking accounts during the
promotion and attracted the attention ot local, regioual and

pational media,

The Sth Annual Univest Grand Privowas a cvding success,
The weather was perfect; the erowd was enthused and the pamber
of participating athlctes was amazing. The dav started oftwirh the
Cyelosportif, headed by the dedicated Univest team and Floyd
Tandis, a notable rider from the Tour de France, As far as winners
g0, this vear’s race was dominated by a strong Amcrican held.
For the men, 8 out of the 10 finalists were American with Todd
Herrort, of CRCAThink Racing, dominatng the champion
spot. For the women, 9 out of the 10 were from American teams,
with Jeannie Longo of Parls Cycliste Olympig of France 1aking
top honors. Congratulations 1o all the participants and thank vou
oy evervone who helped make it a memorable day. Exciiement is

abready building tor the 2003 Univest Grand Prixoin September.
2 }




Our penetration strategies are designed to

Through our Participatory Marketing Planning process, we focused on enhancing the
management of our corporate refationships through carefully designed acquisition, penetration

and retention strategies.

Qur Corporate Business Development team is responsible for utilizing products and services
from all divisions of the organization to acquire ncw business relationships. Prospects are
contacted through personal visits, referrals from attorneys and accountants, and by doing follow-
up to quarterly direct marketing initiatives as was seen with our unique corporate “drip” glove
campaign. Reinforcing our tagline, “A little handholding never hurr anyone,” pairs of gloves,
each with a different theme and message, were mailed to a select group of business prospects
periodically throughout the year. The campaign’s goal was to create business opportunitics and
enhance the corporate sales process. To date, the results have been very favorable and plans are

underway to continue the campaign in 2003.

Relationship management for our business customers

also means managing relationships with the owners

deepen and broaden relationships with our and key managers of these companies, meeting

customers. We take the time to listen to their personal financial needs for deposit accounts,

and understand their needs, then suggest
appropriate

deposit alternatives as solutions.

residential - mortgages, home  equity loans and

investment, insurance and trust services.

insurance, investment and

Relationship managers are responsible for executing
Univest’s retention strategics. 1o meet our overall
strategic objective of increasing the number of
corporate relationships vear after year, we work hard ro
retain our existing customers. The electronic delivery
of daily sweep notices was a scrvice enhancement that
benefited our customers while resulting in a significant

savings to Univest.

Continuing  education and  developmenr  of our
lending staff focused on supporting the integration
of all financial services offered ar Univest, and

techniques to maintain a quality loan portfolio in a

changing economy.




Univest is committed to being a vital and

We support the programs, services and other

than 250 community

social, civic and cultural benefits, and we often

many voluntcer activitics of our employecs.

Hands on h@lp to our

communities

We encourage our emplovees to be active members of their communities,

and a matching day program is offered to employees who volunteer on

their time off.

During the past two years, groups of employees, directors and friends have
volunteered their time on Saturdays to complete construction on two new
Tabitat for Humanity homes in Norristown that

were sponsored by Univest. Supervised by skilled

active citizen in the communities we serve.  workers, many of our employees not skilled in

construction trades made a positive difference in
those communitics. Orher employees were active

in coordinating, the volunteer work schedules.

organizations delivering a wide spectrum of

To promote volunteerism throughout Bucks and

Montgomery counties, we launched our new

PfOVid(’: hands-on assistance th.l'ough the “Helping Hands™ program to generate awarencss

and increasc the number of volunteers involved
with local charitable and community organizations.
During a “Helping Hands Day,” interested members of the public learned about

the immediate needs in our communitics and opportunities to volunteer.

We take very seriously our social corporate responsibility to reach out to all
segments of the community. We make community development loans and grants
to qualificd non-profit 501(¢)3 organizations that work with under-served
communities in strengthening the quality of community life and individual
opportunitics. Our commirment to building strong communities has earned us

an “Qutstanding” rating under the Community Rejnvestment Act.

Univest is also a leader in the Community Lenders Community Development
Corporation (CDC). Now in its fourth year, this consortium of community
banks continucs to expand its presence in Bucks and Montgomery Counties by
providing low-interest financing for affordable housing and other community
development projects. In addition to lending, Univest donates office space and
other facilitics for the CDC’s operation and provides employee expertise on its

board and committecs.
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To provide the best possible service to our custonikrs, UInivest continues to grow in
randem with the vibrant and dynamic markets we serve, Our branch network s at
the heart of our relationship management strategy. 1ts where we withess castomers
passing through life’s critical stages and where we mar Iy their financial needs with

the Lifestage Benefits Program.

In 2002, we entered the Dovlestown marker with a full-service branch locared
on West Stare Street, Full service means we offer our customers the CONvVeNience
of banking, insurance and investments at one central location. And with today’

increasingly busy schedules, convenience continues to be key.

Throughout 2002, we looked for ways 1o improve Univests ctficiency. This was the
reasoning behind the consolidation of the Pennview Montgomervyille branch into
the Univest Montgomery branch. As a solution for area retailers, we opened our
first Fxpress Banking Center in the Monigomery Mall, so mall merchams can make

deposits and receive change/currency wirhout Jeaving the mall.

In an effort to improve customer service, branch-level personal relatic miship managers
were assigned to select business customers. The relationship manager mtorms these
businesses of new opportunitics 1o manage their funds, answers questions and
resolves any issues that need immediate attention. This new level of service further

exemplifies our commitment to the business segment.

During 2002, Univest’s Trust Deparrment implemented an fnvestment Scorecard
system, which for the first time provides clients with state: of the-art caleularion of
investment performance returns online, This immediate access to information 1s a

key retention strategy for more sophisticated customers.

Our investment professionals are using a new internal wrfolio Management svstem
to develop innovative rechnigues for achieving strong mvestment returns while

sclecting the most appropriate investment vehicle for the customer’s financial goals.

In carly 2003, we plan to launch the Univest Foundation. This non- profit community

foundation will allow our customers 1o avoid the tme and expense of seiting up 4

private foundation to make significant charitable donarions, including charitable
remainder rrusts and gift annuitics. The foundation will provide tax benchts 1o our

customers during their lifetimes as well as 10 their estate and benehicianes,




Despite a weakening economy, the quality of our

loan portfolio contiriued to compare favorably to ) )

_ _ L In this team effort, our behind-the-scenes
our industry peer groups. More aggressive risk
management practices put into place during the CIDplO}/CCS pl‘OVidC strong support to our
last scveral years have continued to enhance the front-line business units.
management of our overall portfolio. All Jending

areas are responsible for maintaining the balance

between growth and quality in order to meet these

risk management objectives.







Corporate €t.h‘lCS arc the
guiding hand behind robust

risk management

The Sarbanes-Oxley Act of 2002 was passed as a rcaction to the downfali
of several corporate American giants. Not since the 1930s have accounting,
financial and other business functions been so scrutinized. Ethical practices and
procedures are the foundation of this new bill designed to strengthen corporate

governance activirics,

Since our founding in 1876, ethics and values have been the basis of everything we

do at Univest. Our Mission Statement says, “ We will provide financial solutions to

individuals, businesses and non-profit organizations; maintain an active role in our
communities; and build loyal relationships with our customers and employees so

that a fair profit will be provided for both the corporation and our sharcholders.”

Our corporate ethical culture 1s an ongoing practice, not a
onc-time cffort. Ethical leadership principles are instilled in
every employee, at every level, throughout his or her entire
Univest career. Ethics matter, and our commitment to

ethical conduct is unwavering,.

Another example of ethical management is our dedication to “Enterprise Risk
Management.” Qur full range of products and services allows us to be “more
than a bank.” This range of services also makes it possible for us to reduce risk
by creating operating efficiencies, diversifying potential revenue sources and
competing, cffectively with other nonbank competitors. Risks are identified,
assessed, appropriately managed and conrrolled across the entire enterprise.
Ongoing risk asscssments strengthen risk management practices i our day-to-
day operations, creating opportunities to strengthen customer relationships and

provide an attractive return to our shareholders.







Univest Plazo Qffice
Wealth Management, Trust and

Financial Scrvices, Corporate Banking,

Private Banking, Consumer Loan
Deparrment

14 North Main Street
Souderton, Pennsvivania 18964
215-721-2400

Buckingham Office

Hunt Acres Center

5006 York Road

Holicong, Pennsvlvania 18928
215-794-5916

Center Point Office

2960 Skippack Pike

Worcester, Pennsylvania 19490
610-584-8450

Center Square Office

Clemens Market

1301 Skippack Pike

Center Square, Pennsvivania 19422
610-279-3901

Doviestown Office

191 W. Srate Sreet

Dovlestown, Pennsylvania 18901
215-348-7966

Fost Greenville Office

321 Main Street

Last Greenville, Pennsylvania 18041

215-679-7928

Franconia

500 Harleysville Pike
Franconia, Pennsylvania 18924
215-721-0707

Green Lone Office

101 Walnut Strect

Green Lane, Pennsvlvania 18054
215-234-4511

Haotfield Office

115 East Broad Street
Hatficld, Pennsylvania 19440
215-855-406406

Harfeysville 0ffice

Clemens Market

611 Main Street

Harleysville, Pennsylvania 19438
215-256-8048

Hilltown Troditional Office

Roures 113 & 309

Souderton, Pennsylvania 18964

215-721-2471

*

Hilltown Supermorket Glilice’
Clemens Market

731 Route 113

Souderton, Pennsylvania 18964
215.703-9933

Kofpsville Office

1715 Sumneviown Pikce
Kulpsville, Pennsvivania 19443
215-368 1666

Lansdale Area Difice

2333 West Mam Street, Suite 12
Lansdale, Pennsylvania 19440
215-362-8835

tonsdole Eost Oifice
Clemens Market

620 Fast Main Street
Lansdale, Pennsylvania 194460
215-412-9750

Line Lexington Office

Rr. 309 & Line Lexingron Road
Line Lexington, Pennsylvania 18932
215-822-3314

Mittord Office

1950 John Fries Higlway

Milford Square, Pennsvivania 18935
215-536-4204

Montgomery Office
986 Bethlchem Pike

Montgomeryville, Pennsylvania 18936

215-699-3525

New Britain Office

Clemens Market

202 Town Cenier

New Britain, Pennsylvania 18901
215-345-8259

Perkosie Office

545 Constitution Avenue
Perkasic, Pennsylvania 18944
215.257-6607

Plumstecdville Office

5859 Yaston Road

Plumsteadville, Pennsylvania 18949
215.766-3701

Quakertown Office

Clemens Market

1465-7 West Broad Street
Quakertown, Pennsylvania 18951
215-538-3407

Ralph's Corner Office
Clemens Markat

2333 West Main Street
Lansdale, Pennsylvania 19440
215-393-5677

Schwenksville 0ffice

415 Main Street

Schwenksville, Pennsylvania 19473
610-287-7811

Sellersvifle Office
835 Lawn Avenue
Scllersville, Pennsylvania 189600

215-257-80060

Silverdale Office

103 Baringer Avenuc
Silverdale, Pennsyhvania 18962
215-257-96060

Solebury Office

I.ogan Square Shopping Center
65421 York Road

New Hope, Pennsylvania 18938
215-862-3750

Souderton Office

10 West Broad Strect
Souderton, Pennsvivania 18964
215-721-2404

Telford Office

50 Penn Avenue

Telford, Pennsylvania 189069
215-723-4515

Telford Supermarket Office”
Landis Market

2685 County 1ine Road
Telford, Pennsylvania 18969
215-721-7412

Troppe Office

595 West Main Strect

Trappe, Pennsylvania 19426
610-454-0883

Univest Investments, Inc.
14 North Main Streer
Souderton, Pennsylvania 18964
215-721-2112

inivest Insurance, Inc
521 West Main Streer
Lansdale, Pennsylvania 19440
215-362-7000
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Senior Mancgement
William S. Aichele, Presidenr & Chigf Excenttve Offices
Marvin A. Anders, Chairnin

Wallace H. Bieler, Executive Vice President,
Cliel Finaneial Gfficer and Covpornte Scoyetary

K. Leon Movyer, Excentive Vice Fresident

George D. Terry, Jr., EZxceutive Viee Prosidenr

Marrin Renninger, Sewior Vies Presiden:

Senior Vice Presidents

Richard L. Boaman, Flestronic Services

Duanc J. Brobst, Credir Policy

Douglas R. Dclp, Fluman Resources i Branck Delivery
Kennerh D. Hochstetler, Wealts Manngenen

Dianc L. Koehler, Complinnce

Richard R. Swartley, Flecironic Servi

Vice Presidents

Michael A. Baymor, Corporare Loas Undcrmriting
Gary E. Brown, Wealri Mauaprien:
Patricia S. Coleman, Elecrronic Services
Carmella A. Faust, Brawch Delivery

G. Jay Francis, Security

David C. Groves, Srineh Dclivery
Richard D. Juniper, Awdzz

Lewis R. Keel, Houman Resonrees
Garry R. Kuhnle, Credir Suppore
Mary 1. Marger, Elecrronic Services
William B. Meyer, Loan Keriew

Timothy E. Mininger, Wealth Manapemeni

Diane R. Moycr, Propierey Manageniicis

Laurence A. Moyer, Residenrin Morgmage Orininaties
Philip J. Rush, Fnance & Acconnring

Keith C. Thomas, Asser Recover

Francis E. Varilla, Finance & Accomiting

Other Principal Subsidiaries Univest Corporation
of Pennsylvania

Univest Realry Corporation
Univest Reinsurance Corporation

Univest Delaware Inc.

Senior Monagement
William §
Marvin A. Anders, Chairnas

Wallace H. Bieler, £

Chiep Finnncial Officer nndd Corporate Secretan

. Aichele, Presidens & Clicf Execitive Offieer

wtive Vice President,

K. Leon Moyer, Excenzive Viee Presiden:

George D. Terry, Jr., Fxecutive Vice Presiden:

Senior Vice Presidents
Diane 1.. Kochler, Complinnce
John T. Landcs, Corgornte Banking
Ronald §. Price, (L‘(//;ﬁrzf'&zlf Bankiys
Rose A. Radcliff, Corporaze Bawnking

Barry L. Sroltzfus, Trus

Vice Presidents

Vernon L. Clemmer, T Operations

John W. Duerksen, Corporate Banlirgg

(. Jay Francis, Secoriry

J. Marthew Holliday, Trusr ared Inpersrmenr Services

Kenneth 1. Keller, Corporate Bunking

Patricia J. Kratz, Corporars Banling

William F. Marks, Corporaze Basnking

Stephen D. Robinson, Corparare Banbing

Ricky R. Schneider, Privaze Banking
Harry A. Wenzel, Corporaie Banking

Gary §. Wolfer,

bt and Investineil Seyryices
Fern M. Zepp, Trust
Univest Investments, Inc.

Martin Renninger, Chairss

Kenneth D. Hochstetler, Presides

Acur

Darren G. Johnson, Vier Pres

Univest Insurance Inc.
Martin Renninger, Chadrman O CEC

George Becker, Jr., Presiden:

Cynthia L. Gum, Chief Gperating Officer
George J. Becker, 111, Vice Presiden:
William R. Erickson, Vice Presidei:

Hervey W. Schofield,

Gail M. Strohmeyer,

Viee Presidens
Vice Presidend

Richard Theis, Vice Presiden:
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