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Turning Commercial Ground 

into COMMON 
GROUND.”

On the social front, RPT employees collectively 
supported approximately 30 local organizations through 
company-matched donations and hands-on volunteer 
work, one of the many ways we proudly demonstrate our 
commitment to community. Also in 2019, we moved our 
offi  ce to a new building in Michigan which boasts relaxed, 
open fl oor plans promoting an active and collaborative 
work environment. Knowing that our people are our 
best assets, we launched the RPT Risers Program to 
provide dedicated training for the future leaders of the 
company and awarded several well-deserved promotions 
throughout the organization. We also introduced a 
progressive Paternal Leave Policy and Work from Home 
Policy designed to empower our employees, yet provide 
the  fl exibility to thrive both at home and at work. To ensure 
accountability with our employees, we implemented a 
proven goal-setting process, with roots in the technology 
sector, that aligns every employees’ personal action plan 
with specifi c company goals. 

From a governance perspective, back in 2018, we 
implemented new procedures, policies, and data 
management systems in order to drive better business 
decisions. This past year, our governance eff orts were 
focused on the people overseeing these controls. In 
2019, we internalized many of our legal functions allowing 
us to have greater oversight and enhanced productivity 
as it relates to our leasing and governance processes, 
as well as, other high impact facets of our business. We 
also welcomed a new Trustee, completing a thoughtful 
re-engineering of our Board that added a diverse array of 
skillsets and backgrounds to help guide the company in 
the coming years. RPT is also proud to be one of a select 
few REITs with equal or greater representation of women 
within our independent Board membership.

Turning to our portfolio, in early 2019, we completed 
our non-core disposition program almost a year ahead 

2019 saw the continued evolution of retail accelerate 
change in the real estate markets at an unprecedented 
pace. While changing consumer shopping preferences 
continue to reshape how we think about retail, we are 
encouraged by the demand we are seeing for our centers 
from both traditional and non-traditional tenants who are 
increasingly recognizing the strong value proposition 
off ered by the open-air retail model. At its core, real estate 
is about creating spaces where communities can gather 
and engage with one another. As owners of open-air 
shopping centers, we believe our portfolio is a refl ection 
of our surrounding communities, designed to support 
offl  ine connections in an increasingly online world. Our 
responsibility is to curate eco-friendly, well-maintained 
spaces that serve the retail, service and wellness 
needs of our neighborhoods. Our purpose is to use our 
platform to create communities that foster inclusivity 
and accessibility by Turning Commercial Ground into 
Common Ground. With this renewed sense of purpose, 
we enter 2020 energized and empowered to build upon 
the strong foundation laid in 2018 and the sector-leading 
performance achieved in 2019.

Our purpose-driven culture has resulted in an enhanced 
focus on environmental, social, and governance initiatives 
that will ensure the long-term sustainability and continued 
success of our organization as we proactively improve 
our carbon footprint. This past fall, we spearheaded the 
launch of two pilot programs for RPT Smart, our fully-
integrated energy control system that will enable real-
time data analytics and centralized controls that we 
expect will substantially reduce our reliance on fossil 
fuels and curb our water usage. In 2020, we intend to 
fi le our fi rst Global Real Estate Sustainability Benchmark 
assessment to independently measure our progress 
against our sustainability initiatives.
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of plan, de-risking the portfolio, enhancing future cash 
fl ows and increasing our exposure to top 40 metropolitan 
statistical areas to nearly 100% of our annualized base 
rent. Additionally, in late 2019, we closed on our fi rst 
acquisition in Austin, TX highlighting our go forward 
strategy of buying in high-growth, pro-business markets 
where we expect sustained market demand and less 
institutional competition. Our portfolio was further de-
risked through the eff orts of our leasing team that remains 
vigilant in light of the challenges facing select legacy 
retailers. Over the past eighteen months, we proactively 
cut our exposure to at risk tenants ahead of scheduled 
lease maturities to minimize unplanned disruption to our 
cash fl ows, a process we will continue to employ as we 
navigate the still changing retail landscape.  

This proactive leasing approach combined with the 
improvements to our portfolio, the upgrades to our 
leadership team, and the institutionalization of many of our 
internal governance policies and procedures culminated 
in our sector-leading 4.1% same property net operating 
income growth in 2019, our best annual performance in 
the past 10 years. Our performance in 2019 was fueled by 
same property base rent growth of 3.5% as our targeted 
re-merchandising and small shop lease up initiatives 
produced signifi cant year-over-year occupancy gains of 
260 basis points despite continued store closures and 
retailer bankruptcies. We expect further above-trend 
performance in 2020 and beyond as we stabilize our 
non-anchor occupancy to our 91-92% target and realize 
the embedded mark-to-market opportunity in our existing 
leases. Beyond this, the reshaping of our portfolio and 
our drive towards a 50% mix of non-anchor annualized 
base rent should fuel steady and consistent organic net 
operating income growth on par with the best REITs in 
our sector.

Regarding the balance sheet, we took advantage of 
the low rate environment to reduce risk by refi nancing 
$710 million of debt that will allow us to fund our growth 
initiatives and enhance our business visibility, while 
protecting the company during the next downturn. 
Following our recent fi nancing activities, we extended 
our average debt duration by over one year, reduced 
our debt maturities through 2022 to just 10%, lowered 
our average interest rate by over 20 basis points and 
cut our fl oating rate debt to zero. We ended 2019 with 
potential liquidity of about $465 million which can fund 
debt maturities through 2024. 

Finally, a befi tting end to 2019’s unparalleled growth and 
success was our joint venture with an affi  liate of GIC 
Private Limited (“GIC”), Singapore’s sovereign wealth 
fund. This partnership not only validates the progress we 
have made as an organization but also the viability of the 

open-air shopping center as a vehicle for income and 
growth. As part of the joint venture, GIC has committed 
additional capital to accelerate our acquisition plans as 
we continue to reshape our portfolio towards high-growth 
markets like Austin, Nashville, Orlando, Minneapolis, 
Richmond, Raleigh and Boston that will improve RPT’s 
long-term sustainable growth profi le. The completion 
of this deal was the product of a carefully thought out 
plan to seek alternative sources of capital in support 
of our strategic investment goals and to partner with 
a world-class organization with whom we can grow for 
many years to come. The reaction from the real estate 
community has been overwhelmingly positive and we are 
thrilled to be entering the next phase of RPT’s evolution 
with one of the world’s most respected sovereign wealth 
funds.

Looking back on the past year, I am overwhelmed by 
the sheer volume of what we accomplished and the 
excellence with which we executed our plans. From 
personnel changes, proactive asset management 
and sector-leading results to capitalizing on attractive 
capital markets and completing a new joint venture with 
a world-class sovereign wealth fund, 2019 was truly 
transformational for RPT. With our people, portfolio, and 
platform producing strong results and our leadership 
team committed to driving consistent and stable growth 
for our investors, the entire RPT team is ready to turn 
the page on a successful 2019. Rest assured, we are 
not satisfi ed and are focused on delivering another 
strong year in 2020. 

On behalf of the entire company, I want to thank each 
of our stakeholders, our employees and our Board for 
making 2019 a resounding success.

Sincerely,



RPT Realty’s Form 10-K for the year ended December 31, 2019 is 
incorporated herein and has been filed with the Securities and 
Exchange Commission. Additional copies of the Annual Report and 
Form 10-K may be obtained from RPT Realty free of charge by calling 
Investor Relations at 212.221.7139 or emailing Investor Relations at 
invest@rptrealty.com; or by submitting a request on RPT Realty’s 
website at www.rptrealty.com.

This Annual Report and Letter to Shareholders contain “forward-looking 
statements.” Forward-looking statements are statements that are not 
historical, including statement’s regarding management’s intentions, 
beliefs, expectations, representations, plans or predictions of the future 
and are typically identified by words such as “believes,” “expects,” “may,” 
“should,” “intends,” “plans,” “estimates,” “will,” “continue,” or “anticipates” 
and variations of such words or similar expressions or the negative of 
such words. We intend that such forward-looking statements be subject to 
the safe harbor provisions set forth in Section 27A of the Securities Act of 
1933, as amended, Section 21E of the Securities Exchange Act of 1934, 
as amended, and the Private Securities Litigation Reform Act of 1995, 
and we include this statement for the purpose of complying with such 
safe harbor provisions. Future events and actual results, performance, 
transactions or achievements, financial or otherwise, may differ materially 
from the results, performance, transactions or achievements expressed 
or implied by the forward-looking statements. Important factors that could 
cause our actual results to be materially different from the forward-looking 
statements are discussed in our Annual Report on Form 10-K. We assume 
no obligation to update or revise any forward-looking statements or to 
update the reasons why actual results could differ from those projected in 
any forward-looking statements.  
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