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SHAREHOLDERS,
DEAR FELLOW

2020 was a year like no other. The COVID-19 pandemic has had a profound 
impact on virtually every aspect of our lives. From the direct healthcare 
shock and economic damage to the nature of human interaction. Adding 
to an already extraordinary year was the rising social and political tension 
we faced as a nation. Without a roadmap to navigate the pandemic, RPT 
turned to its purpose, Turning Commercial Ground into Common Ground, 

and to three principles of Humanity, Liquidity and Innovation to guide our 
decision-making. Humanity in how we treated each of our stakeholders 
during the crisis. Liquidity in how prepared we were for the crisis and 
the measures we took after the pandemic hit. And Innovation in how we 
adapted to a rapidly changing environment and sought new ways to create 
value for our shareholders.



HUMAN I TY

L IQ U ID ITY
How companies treated their stakeholders during 
the crisis will not be forgotten. As this journey 
endures, we continue to put our team and our 
communities at the forefront of everything we do. 

Our experienced team acted swiftly to ensure 
the safety of our organization by moving to 
a fully remote work environment for all office 
employees in early March, having put in place the 
required infrastructure well before the pandemic 
hit. Our business continuity plan ensured that 
our operations continued to function safely and 
without interruption, while we kept our morale 
strong by staying connected and engaged through 
companywide virtual gatherings and activities. 
We also enhanced our focus on employee well-
being and mental health through the introduction 
of a comprehensive virtual wellness program, in 
addition to wellness webinars, the “Headspace” 
meditation app and paid time off for mental health. 

Throughout the pandemic, our shopping centers 
remained open and operational as our tenants 
rapidly adapted to keep essential goods flowing 
amid lockdowns, highlighting the importance 
of well-located neighborhood shopping centers 
like ours. Understanding the operational and 
financial challenges brought about by COVID-19, 
we hosted a CARES Act Webinar and offered 
complimentary Tenant Concierge services to 
our small business tenants, giving them direct 
access to a law firm that assisted them with the 
government aid application process. 

To ensure safe operations and to help prevent 
the spread of COVID-19 at our centers, we 
established innovative strategies to keep our 
team, our tenants and our shoppers safe. 
Accordingly, we launched a tenant COVID-19 
resource page on our website and developed a 
detailed Reopening Blueprint containing health 
and safety strategies, recommendations, and 
guidelines. Collaboration with our tenants was 
critical to ensuring these measures were effective. 
We acted quickly to install RPT-branded social 
distancing signage across our portfolio and 
deployed retailer kits with personal protective 
equipment to keep the workforce and shoppers 

healthy. We also launched our proprietary CURBIE Priority 
Pickup program consisting of dedicated 15-minute “Pickup 
Only” parking spaces which made pickup and curbside 
delivery convenient, fast and most importantly, safe.   

Within our communities, we expanded our charitable 
efforts by donating over 20,000 meals to support schools 
and nursing home employees, volunteering virtually and 
company-matching donations for frontline workers. 

The importance of planning for the worst and hoping for the best was 
never more apparent than in the past year. Thankfully, our proactive 
nature left us with ample liquidity heading into a difficult period.  

In the fall of 2019, we completed refinancing activities covering over 
$700 million of debt leaving us with no debt maturities in 2020 and a 
fully unused $350 million revolving line of credit, just months before 
COVID-19 turned our worlds upside down. We also closed on a new 
joint venture with GIC Private Limited (“GIC”) that boosted our cash 
balance to $115 million as we started the year. 

When the severity of the pandemic and shutdowns became apparent, 
we took decisive actions to bolster RPT’s already strong liquidity 
position even further. We drew down $225 million on our line of 
credit, suspended the common dividend, stopped all acquisitions and 
development project starts, deferred all but essential maintenance 
capital expenditures and our executive management team took 
voluntary salary reductions to preserve cash. These actions and 
others saved the company about $156 million and, when combined 
with our revolver draw, supplemented our cash position by over 
$380 million. Our strong liquidity not only enabled RPT to absorb 
the initial cash flow impacts of the pandemic, but also allowed us 
to negotiate with our tenants under more stabilized conditions. To 
ensure steady access to capital, we obtained our first investment 
grade credit rating from Fitch in the fall of 2020. To achieve this 
distinction during the health-crisis is a testament to the strength of 
our balance sheet and our operations. 

The decision to suspend the common dividend was not one we took 
lightly given its importance as a component of our total return to 
shareholders but was necessary considering the unprecedented 
uncertainty created by COVID-19. With increasing visibility and 
improving conditions, we are pleased to have reinstated the 
common dividend beginning in the first quarter of 2021. We set the 
new quarterly dividend rate at a level that is sustainable, can be 
grown in conjunction with earnings and should allow us to preserve 
cash to support our growth opportunities, while providing sufficient 
cushion to weather potential future downturns.   



COVID-19 changed how we think about almost everything. How it changes 
from here remains unknown. However, what is known is that things will 
change and RPT will need to evolve as well. 

We saw early on that Austin, Texas was a rapidly growing market where 
we wanted to establish a presence. This forward-thinking mindset resulted 
in our entry into Austin in late 2019, where our conviction has only grown 
following announced expansion or relocation plans by companies like 
Tesla, Google, Amazon, Oracle, CBRE and Digital Realty. A new $1 billion 
mixed-use redevelopment project was also announced directly across from 
our property, highlighting the attractiveness of this dynamic market.

While our focus rightly shifted to the health and safety of our employees, 
tenants and shoppers and to further liquidity enhancing efforts once 
COVID-19 hit, we continued looking for unique value creation opportunities 
that inevitably arise during times of disruption. At the property level, this 
led to new initiatives like our proprietary CURBIE Priority Pickup parking 
program that facilitates curbside pickup, and a renewed leasing push to 
capture the post-COVID-19 surge in grocer demand. 

At the corporate level, we remain students of the market. One trend that 
accelerated in 2020 was the widening valuation gap between different 
retail property types and between tenant categories. We studied these 
phenomena extensively, leading to the formation of our new net lease retail 
real estate platform with three of the most well-respected and thought-
leading partners in the industry: GIC, Zimmer Partners and Monarch 
Alternative Capital LP. The new platform will tap into this investor demand, 
while facilitating the extraction of value from within our existing portfolio and 
future acquisitions. 

From the time the new management team started in 2018, it has been our 
goal to be an innovator within a crowded field of shopping center REITs. This 

I N N OVAT ION
focus has served us well, both before and after 
the pandemic. We believe the creation of our new 
net lease retail platform, our previously formed 
joint venture with GIC, as well as our entry into 
the Austin market are reflective achievements of 
this goal and evidence of our ability to identify 
innovative value-creation opportunities in an 
ever-evolving retail ecosystem.

While we are disappointed in our stock price 
performance in 2020, we made decisions over 
the course of the year that were in the best 
interest of our stakeholders, which we believe 
will drive strong returns over the long run. While 
COVID-19 greatly impacted our financial results 
2020, we are seeing the green shoots of a 
recovery heading into 2021. 

As government mandated restrictions were lifted 
and our tenants re-opened, we experienced a 
rapid improvement in rent collections. We also 
maintained positive re-leasing spreads of 6%, 
reflective of the high-quality of our portfolio and 
our leasing platform. Although tenant closures 
drove a decline in our leased rate in 2020, we 
are seeing a rapid rebound in tenant demand 
after the initial drop-off in the spring and our 
leasing team is working tirelessly to backfill our 
vacancies with higher quality and higher credit 
tenants than those they are replacing. 

The pandemic has profoundly impacted much of 
the economy, but it is also creating opportunities. 
Many of our top tenants are thriving today, 
including Whole Foods, Best Buy and Dick’s 
Sporting Goods. Grocer and home improvement 
categories are seeing strong growth and 
profitability and even some businesses that 
were struggling before the pandemic like hobby, 
pet and office supply have seen a resurgence. 
Quick service restaurants, medical use and well-
capitalized off-price retailers are also expanding. 
Our focus on creating value at every level of the 
organization should allow us to recover what 
was lost in 2020 quickly and to return to sector-
leading form in the coming years. 

PERFORM A NCE



CC OORRPPOORRAATTEE   RREESS PPOONNSS II BB II LL II TTYY
Our efforts over the past year would be for naught if we 
did not consider the sustainability of our business and on 
this front, we made several advances. First and foremost, 
we filed our first GRESB assessment this past year and 
our ESG committee is working diligently to address 
improvement areas in 2021 as we look to continuously 
enhance our business and governance practices. Beyond 
our GRESB filing in 2020, we expanded our ESG policies 
to broaden our impact on sustainability initiatives. We 
established a long-term goal to reduce our green-house 
gases, supplementing our existing long-term goals of 
electricity consumption reduction, lowering water usage 
and waste diversion. We also now have a new “green” 
lease and tenant manual, have been actively adding LED 
lighting at our centers and launched our ESG splash 
page on the Company’s website. 

On the social front, we remain leaders in the REIT space. 
Our commitment to stewardship has created a powerful, 
lasting effect that we continue to uphold. We further 
support, promote and honor our core values by fostering 
diversity, inclusiveness and wellness throughout our 
environments. In addition to weathering a pandemic and 
introducing the many COVID-related initiatives we cited 
earlier, 2020 has also underscored the need to create a 
more unified community. This past year, we established 
an employee-led Diversity, Equity and Inclusion 
committee, whose mission is to create an inclusive and 
safe environment that celebrates our unique differences 
to maintain a best-in-class organization. Beyond our four 
walls, RPT is also striving to doing its part to help close 

the opportunity gaps for underrepresented groups within 
the real estate industry. To these ends, we conducted 
company-wide Unconscious Bias Training. We also 
dollar matched employee donations to various causes, 
added Juneteenth as a paid holiday and provided paid 
time off to participate in peaceful social injustice protests. 
It was satisfying to see that our efforts were recognized 
by others. In 2020, RPT was honored to be named as 
one of Crain’s Cool Places to Work and as one of Detroit 
Free Press’ Top Places to Work. We also won the Best 
and Brightest in Wellness award for the eighth year in a 
row. 

Lastly, from a governance perspective, our refresh efforts 
in 2018 and 2019 have resulted in what we believe is a 
best-in-class Board of Trustees with strong diversification 
across industry, gender and tenure that continued to 
provide enhanced accountability and governance. In 2020, 
our governance focus was on implementing numerous 
cybersecurity initiatives, which was particularly relevant 
as we all adjusted to a work from home environment. We 
upgraded our email and endpoint protection software 
and introduced enhanced network security monitoring 
tools. Underpinning all of our governance programs will 
be our data. I often say that data is the new oil, and we 
are investing resources in our business intelligence tools, 
implementing additional data integrity processes and in 
2020, we hired the Company’s first data scientist to help 
coordinate our efforts.



RPT Realty’s Form 10-K for the year ended December 31, 2020 
is incorporated herein and has been filed with the Securities 
and Exchange Commission. Additional copies of the Annual 
Report and Form 10-K may be obtained from RPT Realty 
free of charge by calling Investor Relations at 212.221.7139 
or emailing Investor Relations at invest@rptrealty.com; or by 
submitting a request on RPT Realty’s website at rptrealty.com.

This Annual Report and Letter to Shareholders contain 
“forward-looking statements.” Forward-looking statements 
are statements that are not historical, including statement’s 
regarding management’s intentions, beliefs, expectations, 
representations, plans or predictions of the future and are 
typically identified by words such as “believes,” “expects,” 
“may,” “should,” “intends,” “plans,” “estimates,” “will,” 
“continue,” or “anticipates” and variations of such words or 
similar expressions or the negative of such words. We intend 
that such forward-looking statements be subject to the safe 
harbor provisions set forth in Section 27A of the Securities 
Act of 1933, as amended, Section 21E of the Securities 
Exchange Act of 1934, as amended, and the Private Securities 
Litigation Reform Act of 1995, and we include this statement 
for the purpose of complying with such safe harbor provisions. 
Future events and actual results, performance, transactions 
or achievements, financial or otherwise, may differ materially 
from the results, performance, transactions or achievements 
expressed or implied by the forward-looking statements. 
Important factors that could cause our actual results to be 
materially different from the forward-looking statements are 
discussed in our Annual Report on Form 10-K. We assume no 
obligation to update or revise any forward-looking statements 
or to update the reasons why actual results could differ from 
those projected in any forward-looking statements.  

I N V ESTO R  I N FO R M AT I O N

As I refl ect on our performance during this turbulent year, 
I am proud of the decisions we made that will lead to a 
better tomorrow. From our tenant assistance program and 
property level safety and curbside pick-up initiatives, to our 
newly formed Diversity, Equity and Inclusion Committee, 
RPT demonstrated its commitment to our communities and 
our purpose of Turning Commercial Ground into Common 
Ground. Although the hardships endured in 2020 will not 
soon be forgotten, our strong foundation, multiple engines of 
growth and commitment to building a sustainable business 
model gives me great confi dence in the future of RPT.

On behalf of the entire company, I want to thank each of 
our stakeholders, our employees and our Board for their 
collective dedication, support, counsel and commitment to 
Turning Commercial Ground into Common Ground.

Sincerely, 

T H E  PAT H  TO  LO N G - T E R M T H E  PAT H  TO  LO N G - T E R M 

VA L U E  C R E AT I O N  L I E S  I N  R P T ’ S VA L U E  C R E AT I O N  L I E S  I N  R P T ’ S 

A B I L I T Y  TO  H O L D  O U R S E LV E S , A B I L I T Y  TO  H O L D  O U R S E LV E S , 

A N D  O U R  S TA K E H O L D E R S ,  TO A N D  O U R  S TA K E H O L D E R S ,  TO 

T H E  H I G H E S T  S TA N D A R D S ; T H E  H I G H E S T  S TA N D A R D S ; 

W E  A LWAY S  C O N D U C T W E  A LWAY S  C O N D U C T 

B U S I N E S S  W I T H  E T H I C A L , B U S I N E S S  W I T H  E T H I C A L , 

T R A N S PA R E N T  B E H AV I O R  A N D T R A N S PA R E N T  B E H AV I O R  A N D 

S T R I V E  TO  O P E R AT E  W I T H S T R I V E  TO  O P E R AT E  W I T H 

T H E  U T M O S T  I N T E G R I T Y  A N D T H E  U T M O S T  I N T E G R I T Y  A N D 

A C C O U N TA B I L I T Y . ”A C C O U N TA B I L I T Y . ”

Brian Harper
P R E S I D E N T  &  C E O
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