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Our business

CRH creates value by maintaining a balanced portfolio. Our product mix spans the breadth
of building materials demand and sectoral end-use, thereby minimising exposure to any one
single demand driver. In addition, the Group offsets cyclical economic risk by maintaining a
geographically diversified portfolio across its key regions of North America and Europe, as well
as in the emerging regions of Asia and South America.

Heavyside Materials

Building Materials
Distribution

Aggregates — crushed stone
Cement — primary binding agent
Asphalt — road and highway surfaces

Readymixed Concrete — pourable pre-mixed,
aggregates, cement and water based compound

Precast Concrete — structural floors, beams, vaults
Architectural Concrete — blocks, bricks, pavers

Glass & Glazing Systems — engineered products for
external and internal use

Construction Accessories — engineered fixing,
connecting and anchoring solutions

Shutters & Awnings — solar shading, terrace roof and
window protection solutions

Fencing & Security — outdoor security and protection
systems

Cubis — composite access chambers

Builders Merchants — channel for distribution of building
materials to the professional contractor

SHAP - specialist distribution of sanitary, heating and
plumbing products

DIY — providing decorative and home improvement
products to the consumer



CRH at a glance

CRH plc is a leading global diversified building materials group,
employing 89,000 people at over 3,900 operating locations in
31 countries worldwide.

CRH is a top two building materials company globally and the largest in North America. The
Group has leadership positions in Europe as well as established strategic positions in the
emerging economic regions of Asia and South America.

CRH is committed to improving the built environment through the delivery of superior
materials and products for the construction and maintenance of infrastructure, residential and
commercial projects.

A Fortune 500 company, CRH is listed in London and Dublin and is a constituent member
of the FTSE100 and the ISEQ 20 indices. CRH’s American Depositary Shares are listed

on the New York Stock Exchange. CRH’s market capitalisation at 31 December 2015 was
approximately €22 billion.

Our vision:

To be the leading building materials
business in the world
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2015 Performance highlignts

® €230 vion ® €10 vien

Sales Profit Before Tax
@ 622 oillon @ 89W cent
EBITDA Earnings Per Share
@ €W 8 oillon @ 626 cent
Operating Profit Dividend Per Share

Visit our Investor Relations
Centre

http://www.crh.com/investors

View Annual Report Online

http://www.crh.com/reports/
2015-annual-report.pdf
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For photo caption see page 234.

Chairman’s Introduction

Nicky Hartery

Chairman

Dear Shareholder,

2015 was a very significant year for CRH,
with a strong performance in our heritage
businesses, continued progress in our
portfolio review, total disposal proceeds
in the year of circa €1 billion and the
completion of two strategically important
acquisitions. The Board is recommending
a final dividend of 44c¢ per share, which,

if approved at the 2016 Annual General
Meeting, will maintain the full year dividend
at 62.5¢ per share.

On behalf of the Board, | would like to
acknowledge the support from shareholders
for the acquisition of assets from Lafarge
S.A. and Holcim Limited (the ‘LH Assets’) in
a €6.5 billion deal. In early February 2015,
we completed a placing of 74 million shares
which raised €1.6 billion as part of the
financing of this transaction. Also in March,
shareholders approved the acquisition at an
Extraordinary General Meeting, with a very
positive level of support (99.999%) indicating
shareholders’ views on the value and
strategic importance of this acquisition for
CRH. The transaction was slightly different
in that we acquired a portfolio of assets
across the globe from two companies, with
no central head office or organisational
structure. In order to mitigate the resulting
challenges, the executive team developed

a thorough integration plan, which | am
pleased to report is well under way. Given
the importance of the integration, a specific
committee of the Board was set up to
oversee the process and report on progress.

Also in 2015, we acquired C.R. Laurence
(CRL) for a total consideration of

$1.3 billion. CRL is North America’s
leading manufacturer and distributor of
custom hardware and installation products
for the professional glazing industry. CRL
provides CRH with an exceptional strategic
fit for our BuildingEnvelope® business in
the Americas and, over time, a scalable
international growth platform.

In addition to the two large acquisitions
referred to above, we completed 20 smaller
“bolt-on” acquisitions and investments,
bringing our total acquisition spend to
approximately €8 billion.
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Looking forward to 2016, the Board wil
be visiting a number of the newly acquired
businesses. We will continue to maintain
our strong focus on financial discipline and
prudent financial management, and the
Board is committed to restoring our debt
metrics to normalised levels.

With employee numbers now at approximately
89,000, keeping our people safe is a

strategic priority for the Group. The Board

and executives throughout the Group

maintain a relentless focus on improving our
safety programmes. During a recent visit

to our operations in Utah, the Board had a
demonstration of one new innovative safety
technology which increases the safety of our
employees and contractors by alerting them to
work zone intrusions by third party vehicles that
can result in serious accidents and fatalities.

This time last year | wrote about the
introduction of a new Chairman’s award for
safety excellence in the Group. Inaugural
ceremonies for these awards were held
during the summer of 2015. The energy and
commitment shown in this vital area, by the
men and women in our business, is inspiring
and | look forward to the next series of award
events in 2016.

| would like to record my appreciation

for the significant time commitment my
non-executive colleagues give to CRH,
particularly during the course of last year. Bill
Egan and Utz-Hellmuth Felcht will retire from
the Board at the conclusion of the Annual
General Meeting to be held on 28 April 2016,
following completion of three 3-year terms
as non-executive Directors. On behalf of my
colleagues, | extend our gratitude to them for
their substantial contribution to CRH during
their time on the Board. The Corporate
Governance Report on pages 56 to 69,
contains details in relation to the Board’s
ongoing renewal process.

Finally, | would like to take the opportunity to
thank Albert Manifold and all staff throughout
the Group for their significant achievements
over the past year.

Nicky Hartery
Chairman

2 March 2016
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Chief Executive's Review

Albert Manifolo

»

Chief Executive

Our ambition to be the leading building
materials business in the world can be
traced back to the very earliest roots of
CRH and a commitment to excellence in
how we deliver for our customers. Since
1970, that commitment to excellence, along
with entrepreneurial flair, hard work and a
relentless focus on value creation, has come
to define our Group. Each new generation
has continued to build on that heritage

by pursuing opportunities that advance
shareholder returns and take us closer to
realising our ambition.

There have been many significant steps
along the way, including our step-out into
Europe, our entry into the North American
market and more recently our entry into
Asia. In 2015, CRH took another significant
step forward with the €6.5 billion acquisition
of certain assets from Lafarge S.A. and
Holcim Limited (LH Assets). This deal saw us
double our cement capacity to become the
second largest building materials company
in the world and the number two provider of
aggregates in the world.

This was a compelling acquisition for

CRH due to its significant value creation
potential and the strategic fit with our legacy
businesses. The acquired assets include
businesses with market leading positions
and they bring to CRH four new regional
platforms for growth in cement, aggregates
and readymixed concrete.

In addition to the LH Assets, we also
concluded the $1.3 billion acquisition of
CRL, North America’s leading manufacturer
and distributor of custom hardware and
installation products for the professional
glazing industry. This business provided an
exceptional operational fit with our existing
glass business in North America and is

an excellent example of targeting focused
and balanced growth across our portfolio.
These strategic acquisitions widen our global
footprint and will have a significant impact on
our future growth trajectory.

Reflecting on our operational performance,
| am pleased to report that 2015 was a very
satisfactory year for CRH. Construction
activity in the United States continued

to strengthen in line with the domestic

economy, and the signing into law of a new
five-year highway bill provides certainty

in relation to large scale infrastructure
projects including roads, bridges and mass-
transit systems. In Europe, where trading
conditions were more mixed, our businesses
maintained a steady performance.

Overall sales increased 25% to €23.6 billion
while EBITDA was up 35% to €2.2 billion
and profit before tax at €1.0 billion was

36% ahead. Strong profit growth was
attributable to both acquisition activity and
the performance of our heritage businesses.
Importantly, sales from continuing operations
increased with margins ahead in all divisions.

Our relentless focus on operational
performance in all of our businesses helped
deliver Return on Net Assets (RONA) of
7.6% (2014: 7.4%). When adjusted to take
account of non-recurring costs relating to the
acquisition of the newly acquired LH Assets,
Group RONA in 2015 was 8.8%, well ahead
of the previous year.

Earnings Per Share were also ahead despite
the Group issuing an additional 74 million
shares following February’s equity placing
and we have again maintained our dividend,
thereby extending CRH'’s track record for
dividend delivery to 32 years.

Looking at our primary operating regions;

in Europe, against a mixed economic
backdrop, with challenging conditions
persisting in several key markets, we were
pleased to see further top line improvement,
across continuing operations, along with
good profit delivery, continued strong cost
management and crucially, margins ahead in
all divisions.

Our Heavyside business saw some
encouraging signs of market recovery

with overall cement volumes up on 2014.
While this was a step in the right direction,
pricing remained a challenge. Our Lightside
business delivered healthy sales and profit
growth following a pick-up in project activity
and export demand. In Distribution, there
was a strong finish to the year, in part due
to mild weather, which saw sales and profits
both ahead.



In the Americas, the continuing positive
economic conditions underpinned strong top
line growth and with disciplined pricing and
cost control, we delivered significant margin
expansion. The Group also benefited from a
favourable currency translation effect during
the year.

In our Americas Materials Division, margins
were ahead in all product lines as overall
economic recovery continued to drive
construction demand across all regions. Our
Products business across both residential
and non-residential sectors also benefited
from the positive trading environment, with
sales from continuing operations ahead in

all categories, while the newly acquired CRL
business performed in line with expectations.
In Distribution, we have been able to deliver
good profit growth and margin improverment
in competitive markets.

In line with our expectations, the LH Assets
delivered an EBITDA contribution in 2015 of
€0.37 billion before taking into account
one-off transaction costs and accounting
policy adjustments of €0.2 billion.

Against the backdrop of the two major
acquisitions completed during 2015, it is
important to remember how CRH creates
value. We do so by maintaining strong
financial discipline which includes an ongoing
focus on good cash management and
strong cash generation. This in turn supports
our ability to fund new value creating
acquisitions and to deliver improved returns
for shareholders. We remain committed

to protecting our investment grade credit
ratings and we are on track to deliver on our
target to restore debt metrics to normalised
levels in 2016.

For both acquisitions, we have been
resolutely focused on integration. In the
case of the LH Assets, the operational
integration is now largely complete and
these businesses will be fully incorporated
into CRH’s 2016 reporting structures. To
ensure transparency in this report, we have
presented the partial year 2015 contribution
from LH Assets separately from our existing
operations.

Integration of the Group’s second major
acquisition during 2015, CRL, into our
Americas Products Division, is also very well
advanced, with management now firmly
focused on delivering the performance and
synergy targets identified.

Portfolio management, and in particular the
reallocation of capital from lower growth
areas into core businesses for growth, is a
cornerstone of our value creation model.
We are pleased with our progress in 2015,
which brought cumulative proceeds from our
multi-year divestment programme to almost
€1.4 billion, while the targeted bolt-on
investments completed during the year,
strengthened our existing businesses.

Total acquisition spend for 2015 was
approximately €8 billion, comprising our two
major transactions and 20 smaller bolt-ons.

During 2015 we again maintained a constant
focus and uncompromising approach to
safety at every level in our business.

Outlook for 2016

The backdrop in Europe is expected to be
broadly stable in 2016, although there are
regional variations. We expect markets in
Switzerland, Belgium, Germany and France
to be flat. Continued growth is expected in
the UK, Ireland and the Netherlands, and
we are seeing positive trends in Poland and
Finland.

We expect the US economy to continue

to grow in 2016 at a pace similar to recent
trends. Funding for infrastructure is expected
to increase moderately with improving State
finances and the passing in 2015 of a new
federal programme (FAST) which secures
highway funding until 2020. We expect
continued growth in US housing construction
and that non-residential construction will
also show gains. In Canada, we expect
current good demand to continue in the
Ontario market, while the Quebec market
will remain subdued. Overall, we expect the
market in Canada to be steady in 2016. In
Asia, we expect continued good growth

in the Philippines driven by residential and
infrastructure demand.
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As a result of good performance from our
heritage businesses and contributions

from acquisitions, 2015 was a year of
significant profit growth for CRH. Strong
cash generation resulted in our year-end
debt metrics being ahead of target, and we
are well on track to restoring these metrics
to normalised levels during 2016. Recently
there has been some uncertainty about the
pace of global growth. Our focus remains on
consolidating and building upon the gains
made in 2015, and against this backdrop
we believe 2016 will be a year of continued
growth for the Group.

Albert Manifold
Chief Executive
2 March 2016
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Secoming the global leader
N bulding materals

CRH’s vision is to be the leading building materials business in the

world and in doing so to create value and deliver superior returns for

all our stakeholders.

Since the Group’s foundation in 1970, We are guided by a number of
CRH has successfully refined and honed strategic imperatives:

its strategy, in continuously evolving market
environments. We have implemented this °
strategy by strengthening existing positions

and developing new platforms for growth.

While the Group continues to grow in scale,

we remain resolutely focused on serving o
the unique needs of our customers in local
and regional markets around the world.

We provide a world class service with the
personal touch of a local supplier. This focus
on delivery for customers through strong
local businesses is a key factor in enabling
CRH to realise its vision of becoming the
global leader in building materials.

Delivery of the Group’s strategy
is centred on:

e Maximising performance and returns in
our business

e Conducting our business responsibly
and sustainably

e Expanding our balanced portfolio of
diversified products and geographies

In this way, we ensure that risk and return

is carefully balanced in order to deliver
sustainable levels of growth for the long-
term. The link between risk governance and
value creation is outlined on page 16 and 17.

Continuous
Improvement

Extracting Benefits
of Scale

Continuous Business Improvement
Make our businesses better through
operational, commercial and financial
excellence

Disciplined and Focused Growth
Maintain financial discipline, use our
strong balance sheet, cash generation
capability and focused allocation of
capital to achieve optimum growth

Leadership Development

Attract, develop and empower the next

generation of performance orientated,
innovative and entrepreneurial leaders

Extracting the Benefits of our Scale
Leverage Group scale to fund
expansion by acquisition and to build
leadership positions in local markets

Global Leader in
Building Materials

Today, CRH’s businesses are key parts of
the building materials supply chain in their
local markets. We manufacture and supply
a range of materials and products spanning
the breadth of the building materials
spectrum. The practical application of our
strategy is in identifying such businesses,
acquiring them, integrating them into our
Group and making them better performing
businesses that deliver sustainable and
superior returns for our shareholders.

Disciplined and
Focused Growth

Leadership
Development
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Strategy In action

Continuous Business
Improvement

Our relentless focus on operational and commercial performance in all of our businesses in
2015 helped deliver improved returns.

In financial terms this resulted in Return on Net Assets (RONA) of 7.6% in 2015. This reflects
improved margins, on a continuing operations basis, in each of our six legacy divisions.
When adjusted to take account of non-recurring costs relating to the acquisition of our newly
acquired LH Assets, Group RONA in 2015 was 8.8%, ahead of 2014 (7.4%).

Disciplined and
Focused Growth

Portfolio management, and in particular the recycling of capital from lower growth areas
into core businesses for growth, is a cornerstone of our value creation model. In 2015,
we continued to manage our portfolio carefully, recording total disposal proceeds of
approximately €1 billion.

While net debt levels of €6.6 billion at year-end 2015 reflect the significant €8 billion acquisition
spend during the year, we continued to maintain financial discipline through careful working
capital management and capital expenditure controls. The Group is committed to restoring its
debt metrics to normalised levels in 2016.

Leadership
Development

2015 was an active year for talent injection and promotion throughout the Group. This ensures
that CRH is attracting the very best talent in the market and promoting talented individuals
from within.

The Group also maintained its focus on leadership development with high performers selected
to participate in a range of leadership development programmes.

Mobility opportunities continue to expand as the Group seeks to offer rewarding career and
personal development experiences at different operating locations worldwide.

Extracting the
Benefits of Scale

In 2015, the newly acquired LH Assets more than doubled the Group’s cement production
volumes and made CRH the second largest building materials player globally and the world
No. 2 in aggregates. The transaction enabled the Group to establish new leadership positions
in certain heavyside materials markets globally. For example, CRH is now the market leader
in the UK, has regional leadership positions in Canada, Germany and the Philippines, and has
established top three positions in Romania, Slovakia, Hungary and Serbia.
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Creating value and growth

CRH delivers on its strategy through the execution of a dynamic
business model which is focused on value creation and growth.
This has allowed CRH to deliver an industry-leading Total
Shareholder Return of 16.1% since 1970. €100 invested in
CRH shares in 1970, with dividends reinvested, would now

be worth €83,000.

CRH’s business model revolves around
continuously making our core businesses
better and then identifying and acquiring
strong businesses that complement and
add value.

By maintaining a balanced portfolio, we
ensure that these businesses are diversified
across a number of products, geographies
and end-uses, while also spanning multiple
different demand cycles, thereby mitigating
the impact of low demand at the bottom of
any one cycle.

We work hard to improve these businesses
so that they realise their full potential and
help us create further value.

We constantly monitor how capital is
deployed across the Group and strive to
identify where capital can be recycled into
areas offering optimum returns and/or
superior growth.

10

We do all of this while maintaining strong
financial discipline that enables efficient
funding of value adding investments which
generate consistent and superior returns for
shareholders.

CRH operates this business model across its
growing global footprint in 31 countries and
at over 3,900 operating locations. Every day,
our 89,000 employees in our three primary
business areas — Heavyside Materials,
Lightside Products and Building Materials
Distribution — serve customers in the
residential, non-residential and infrastructure
market segments.

financial discipline

strong businesses
that complement
and add value

which enables us to
further invest in our
businesses

capital to areas our portfolio
that provide the across products
best returns geography and

the performance

of our business

to deliver greater
value
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Business Vodel In action

Balanced
Portfolio

CRH creates value by maintaining a balanced portfolio. Our product mix
spans the breadth of building materials demand and sectoral end-use,
thereby reducing exposure to any one single demand driver. The Group also
offsets cyclical economic risk by maintaining a geographically diversified
portfolio across its key regions of North America and Europe, as well as the
emerging regions of Asia and South America.

In 2015 the Group’s sector exposure was split 35% residential,
35% non-residential and 30% infrastructure. End-use was balanced
equally between New Build and RMI.

Making
Businesses
Better

CRH'’s emphasis on making better businesses is a key component of its
focus on value creation and growth. We have a proven track record in
acquiring new businesses and bringing the Group’s collective knowledge
and experience to bear in working with the local management teams of
those businesses to deliver improvements in performance.

The Group supports the delivery of such improvements through targeted
investment in measures that improve capacity, quality and efficiency.

Over time these improvements help us build better businesses that deliver
stronger returns on capital invested.

Proven
Acquisition
Model

CRH creates value and growth by identifying and acquiring strong
businesses that complement our existing portfolio of operations. Typically
we specialise in acquiring small and mid-sized companies, releasing value
through synergies and network optimisation. From time to time the Group
also evaluates and concludes larger transactions where the strategic
rationale is compelling.

20

Bolt on
Transactions

We excel at integrating businesses and ensuring that they are appropriately
positioned and resourced to succeed as part of the CRH Group.

Dyn am iC CRH constantly strives to ensure that capital is recycled from low growth
. areas into core parts of our business that offer the potential for stronger

Capltal growth and returns. €8 b||||or]

Management With a portfolio which is diversified across many products, geographies and HEgUSTons
end-uses, we allocate capital to the areas best positioned to take advantage .
of developing growth cycles and new areas that offer improved value D'VeS"f”ef“S
creation and growth potential. €1 billion

FI nanCia| The Group maintains a constant focus on financial discipline and strong

Strength

cash generation which in turn supports our ability to fund new value creating
acquisitions and returns for shareholders.

S&P Rating

BBB+

Our strong financial position reduces the cost of capital. In 2015, we raised
over €2.5 billion at historically low interest rates for the Group; with an
eight-year bond for €600 million at 1.875%, a ten-year bond for $1.25 billion
at 3.875%, a 14-year bond of £400 million at 4.125% and a 30-year bond
for $500 million at 5.125%.

Moody’s Rating

Baa?
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Neasurnng FPerformance

CRH believes that measurement fosters positive behaviour and performance improvement.

As part of the Group’s strategic focus on continuous business improvement, CRH uses a number
of financial and non-financial Key Performance Indicators (KPIs) to measure progress across our

organisation.

Non-financial KPIs

2015 Performance

2016 Focus

% Zero-Accident
Locations

A measure of safety performance
in our operations.

Health & Safety is a priority for
CRH and we constantly strive

to improve our performance.

A strong safety culture is a key
element of our business strategy.

Zero-Accident Locations (%)

95%

90%

85%

80%

2013 2014 2015

Links to other disclosures: CRH Sustainability Report published mid-year 2016

92% zero-accident
locations in 2015.

Further enhancement of a strong
safety culture with the ultimate aim
of achieving zero-accident status at
every location.

Greenhouse Gas
Emissions

A measure of addressing the
challenges of climate change.

Energy efficiency and carbon
reduction are twin imperatives
of CRH’s environmental
management strategy.

CO, Emissions (kg/€ Revenue)

0.9

0.7

0.5

0.3

2013 2014 2015

Links to other disclosures: CRH Sustainability Report published mid-year 2016

Absolute CO, emissions and
CO, emissions/Revenue
increased with the acquisition
of LH Assets. For the portfolio
of plants covered by the CO,
commitment, there was a
continued reduction to 0.61
tonnes net CO, per tonne of
cementitious product.

CO, Emissions (million tonnes)

Scope 1 Scope 2
2015 20.0 2.1
2014 10.3 14

Ongoing programmes focus on
reducing CO, emissions, with a
targeted reduction commitment
in cement.

Lower carbon products and
Group-wide energy and resource
efficiency programmes.

Note 1: CO, emissions subject to final
verification under the EU Emissions
Trading Scheme (EU ETS).

Note 2: Group CO, emissions data
includes both Scope 1 and Scope
2 emissions, as defined by the WRI
Greenhouse Gas Protocol.

Gender Diversity

A measure of an inclusive
workplace.

Recruitment, selection and
promotion decisions are
merit-based and in line with the
principles of equal opportunity
and non-discrimination.

Diversity (%oFemale)

20%

15%

10%

5%

2013 2014 2015

In 2015, 18% of all employees
were female. Within this, 11%
of operational staff and 40%
of clerical and administrative
staff were female. At Board
level, 31% of our directors
were female while at senior
management level, 8% were
female.

Links to other disclosures: Corporate Governance Report pages 56 to 69; CRH Sustainability Report published mid-year 2016

The building materials industry
traditionally attracts a higher
than average proportion of male
employees.

Continue to encourage all CRH
employees to develop their careers.

12



Financial KPIs

2015 Performance
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2016 Focus

Total Shareholder
Return (TSR)

A measure of shareholder returns
delivery through the cycle.

Total Shareholder Return (%)

40%

30%

20%

10%

.
2013 2014 2015

Links to other disclosures: Directors’ Remuneration Report pages 70 to 107

CRH delivered TSR of
37.8% in 2015 and in

euro terms has delivered a
compound annual TSR of
16.1%, since the formation
of the Group in 1970.

Delivering superior return on
invested capital and maintaining
strong cash flows to support the
continued development of the
Group and dividend payment.

Return on Net
Assets (RONA)

A measure of pre-tax returns
through excellence in operational
performance.

Return on Net Assets (%)

9%

7%

5%

3%

2013 2014 2015

RONA at 7.6% in 2015 is a
reflection of improved profit
margins in our six legacy
divisions, offset by non-
recurring costs relating to the
LH Assets. Excluding these
costs Group RONA would be
8.8%.

Links to other disclosures: Business Performance Review pages 20 to 49; Directors’ Remuneration Report pages 70 to 107

Improved RONA

through effective margin
management, continued
enhancement of operating
efficiencies and tight working
capital management.

Operating
Cash Flow (OCF)

A measure of cash flows
generated to fund organic and
acquisitive growth and dividend
returns to shareholders.

Operating Cash Flow (€ bn)

1.5

1.0
0.5
0.0

Links to other disclosures: Summarised cash flow page 22

2013 2014 2015

Prudent management of
working capital and other
cash flows increased OCF
to over €1.3 billion in 2015.

To continue to generate
strong operating cash flows
in 2016.

EBITDA Interest
Cover

A measure of financial liquidity
and capital resources which
underpins investment grade
credit ratings and the ability to
access finance.

Links to other disclosures: Finance Director’s Introduction pages 20 to 22; Note 23 Interest-bearing Loans and Borrowings page 183

EBITDA Interest Cover (x)

7.0
6.0
5.0
4.0

2013 2014 2015

Cover at 7.5x was higher in
2015 in spite of increased
interest arising on acquisition
debt.

CRH?'s credit ratings:

Standard & Poor’s: BBB+

Moody’s: Baa2

Maintain financial discipline to
ensure that EBITDA cover remains
strong and should usually be no
lower than 6x.

CRH committed to restoring debt
metrics to normalised levels in
2016.
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Sulding a sustainable business

Corporate Social Responsibility and Sustainability concepts are
embedded in the heart of our business and are fundamental to
achieving our vision of becoming the leading building materials

business in the world.

Our Approach

CRH is committed to delivering a built
environment that is sustainable and of value
to the communities we serve. Our extensive
global presence and industry leadership puts
the Group in a strong position to influence
transformative innovation that improves

the sustainability of the built environment.
Applying a strategic approach to deriving
tangible long-term business value from
sustainability, we collaborate

with stakeholders to ensure our
medium-term objectives and long-term
ambitions are achieved. The Group does this
while also being sensitive and responsive

to our stakeholders as well as to the
environment in which we operate.

Sustainability Performance

CRH has formal structures in place to
identify, evaluate and manage potential risks
and opportunities in sustainability areas.
Group performance and effectiveness is
reviewed regularly by the Board of Directors.

We are committed to reporting on the
breadth of our sustainability performance in
a comprehensive and transparent manner
and to publishing performance indicators
and ambitions in key identified sustainability
areas.

The Group’s annual Sustainability Report
is published mid-year following external
independent verification and is available at
www.crh.com.

14

CRH continues to be ranked among

sector leaders by leading Sustainable and
Responsible Investment (SRI) rating agencies
and continues as a constituent member of
several sustainability indices including the
FTSE4Good Index, the STOXX® Global ESG
Leaders Indices and the Vigeo World 120
Index. In addition, many Group locations
have won high-ranking accolades for
excellence in sustainability achievements.

For photo caption see page 235.

For photo caption see page 235.



Health & Safety

9%

locations
accident free

Health & Safety is a strategic priority for CRH.
With a global workforce of 89,000 people, the
Group adopts an unwavering approach to safety
at every level of the organisation, from frontline
employees through to operational management
and senior executives. Our global network of
safety officers oversees the implementation

of policy and best practice across all our
operations. In 2015, particular attention was paid
to integrating acquired businesses into Group
safety systems.

CRH continues to invest in initiatives targeted at
promoting and maintaining a strong culture of
safety. Over the past five years €138 million has
been invested in this area.
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In 2015, 92% of active locations were accident
free. The accident frequency rate has continued
to decline and has reduced by an average of
16% per annum over the last decade.

CRH’s Fatality Elimination Plan, which remains
a cornerstone of our safety strategy, proved
very effective in eliminating employee fatalities
in both 2014 and 2015. However, there were
two fatalities involving contractors at Group
operations during 2015. We deeply regret

the loss of these lives and extend our sincere
sympathies to the families of these individuals.
We continue to focus on all aspects of
contractor safety within the Group’s control.

Environment & Climate
Change

ZCT

tonnes of alternative
raw materials

CRH believes that excellence in environmental
management, together with a proactive
approach to addressing the challenges and
opportunities of climate change, is fundamental
to making our businesses better. The Group
works with stakeholders including customers
and the wider building materials industry to
implement programmes that promote energy
and resource efficiency, achieve targeted
emissions reductions, enhance biodiversity
and realise environmentally driven product and
process innovation.

In 2015 CRH products incorporated a significant
23 million tonnes of externally sourced alternative
raw materials. Recycled asphalt pavement and
shingles together now provide a fifth of asphalt

requirements in our US operations, while lower
carbon warm-mix asphalt now accounts for
approximately 40% of the Group’s US asphalt
sales. We also provide low carbon cement for
sustainable construction applications.

In 2013 CRH committed to reduce specific
net CO, emissions by 25% by 2020, relative
to 1990, from the portfolio of cement plants
owned at that time. To-date 79% of the
commitment has been achieved. The Group
has also endorsed the World Business Council
for Sustainable Development’s Low Carbon
Technology Partnership Initiative (LCTPi), a
statement of ambition, which seeks a reduction
in Global Cement CO, emissions in the range of
20 to 25% by 2030.

People & Community

SO0+

stakeholder
engagement
events held

CRH believes that continued sustainable
business success is built on maintaining
excellent relationships with all stakeholders.
Our philosophy is to develop and nurture all
employees, recognising that people are critical
to sustaining competitive advantage and to
achieving focused growth over the long-term.

In 2015 we continued to place an emphasis on
training and skills learning, while strengthening
our focus on developing and recruiting talented
leaders to guide our evolving and growing
Group. CRH is committed to fostering respect
in the workplace and to developing an inclusive
workforce based on merit and ability. In 2015,
18% of CRH's employees were female. The
building materials industry traditionally attracts
more male than female employees and CRH
has a number of programmes in place aimed at
increasing gender diversity. CRH has exceeded
its target of 25% for Board gender diversity by
the end of 2015 and currently has four female
directors.

We also recognise a wider responsibility beyond
our core business activities in the communities in
which Group companies operate. In 2015 Group
companies hosted over 800 stakeholder events
in keeping with our policy to engage in an open,
honest and proactive way. CRH assists local
community initiatives, in addition to supporting
programmes in education, environmental
protection and job creation.

The Group endorses human and labour rights
and supports the principles set out in the articles
of the United Nations’” Universal Declaration

of Human Rights and the International Labour
Organisation’s Core Labour Principles. CRH
operates a comprehensive Code of Business
Conduct and has additionally implemented an
Ethical Procurement Code and Supplier Code of
Conduct, with the aim of extending the Group’s
positive influence along the value chain.

O
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Creating value through
~isk (Govermance

The aim of Enterprise Risk Management is to deliver increased shareholder value for CRH. Effective

governance, which is considered fundamental in CRH, is critical to success, supporting management
in executing strategy, managing costs, responding to risks, attracting investment, achieving regulatory
compliance and in promoting effective decision making.

Managing risk is of vital importance and CRH
has a formal Enterprise Risk Management
(“ERM”) Framework as the basis for
assessing and managing risks associated
with business and strategic corporate
decisions. From a CRH perspective, ERM is
a forward-looking, strategy-centric, risk-
based approach to managing the risks
inherent in decision making. It recognises
the linkage between business objectives
and strategies, and their associated risks
and opportunities, and hence integrates
strategic decision making and risk taking in
order to preserve and/or enhance value and
reputation.

While the Board of CRH is ultimately
responsible for risk management, it has
delegated some of its responsibilities to the
Audit Committee. The Audit Committee

in turn monitors the activities of various
functions including Group Regulatory,
Compliance and Ethics, Group IT
Governance, Group Finance and Group
Risk. Group Internal Audit is charged with
independently assessing and reporting on
the risk management initiatives implemented
by these functions. There is regular reporting
to the Board and the Audit Committee on
key strategic, operational, compliance,
financial and other risks and uncertainties.

With our balanced portfolio, the
decentralised and geographically dispersed
structure of the Group provides some natural
mitigation for some of the significant risks
and uncertainties faced, such as industry
cyclicality, political and economic uncertainty
and damage to corporate reputation.

ERM Framework

The ERM Framework (“the Framework”)
encompasses risks across the various
strands of CRH'’s strategy — driving
performance, executing organic and
acquisitive growth, protecting information
assets, monitoring compliance with

all laws and regulations (including an
unwavering commitment to health & safety),
sustainability, leadership development and
talent management and finance.

In formalising CRH’s approach to risk
management through ERM, a key

requirement has been to ensure that the
Framework continues to deliver value for
management by providing visibility on
strategic priorities and the linkages to the
associated risks and opportunities. The
key risks identified are reported periodically
through the Framework to the Audit
Committee and the Board with the risks
being subject to common, standardised
and repeatable processes of assessment,
evaluation, management and monitoring.

In line with international best practice, CRH
follows a “three lines of defence” model for
risk management and internal control.

Our Risk Management Framework — Three Lines of Defence

CRH plc Board
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Roles and Responsibilities

The Board is ultimately responsible for risk
management within CRH. The Board has
delegated responsibility for the monitoring
of the effectiveness of the Group’s risk
management and internal control systems
to the Audit Committee. Such systems are
designed to manage, rather than eliminate,
the risk of failure to achieve business
objectives.

The Board and Audit Committee receive, on
a regular basis, reports from management on
the key risks to the business and the steps
being taken to manage/mitigate such risks.
They also consider whether the significant
risks faced by the Group are being identified,
evaluated and appropriately managed. The
Audit Committee reviews the list of principal
risks and uncertainties disclosed on pages
113to 119.

Risk Management
Lines of Defence

First Line of Defence

Operating company/business leaders are
responsible for ensuring that a risk control
environment is established as part of their
day-to-day operations. Proactive risk
engagement and management is critical to
quick identification and response.

Second Line of Defence

CRH has various Group oversight functions
such as Group Sustainability, Group
Regulatory, Compliance and Ethics, Group
IT Governance, Group Finance and Group
Risk. These functions are responsible for
setting policies and ensuring that they are
implemented throughout the Group.

Third Line of Defence

Group Internal Audit provides independent
assurance. It reports on the effectiveness
of the risk management and internal control
frameworks to the Audit Committee on a
regular basis.

Our Risk Assessment
Process

CRH'’s risk management process operates
to ensure a comprehensive evaluation is
performed and is the subject of continuous
improvement. The risk management cycle
operates as follows:

Operations

Manage

|dentify and Assess

Management identify risks as part of their
day-to-day activities and are required to
conduct a robust assessment of these risks.
Robust assessment ensures the following
factors are taken into consideration:

e The nature and extent of risks facing the
Group, including emerging risks

e Risk appetite and risk tolerance
e The likelihood of the risk materialising

e The impact and velocity should the risk
materialise

e The mitigation strategies implemented in
order to manage the risks

e The monitoring processes in place
to determine and respond to the
effectiveness of mitigation strategies.

Management are required to assess all risks
which could have an impact on the current
or future operation of their business and
document these risks in a standardised
template. Risks are assessed in terms of
their financial and operational impact should
they occur and their likelihood of occurrence,
using a defined risk scoring methodology.

Risk velocity, the speed at which a risk
impacts the business, is an important
constituent of this evaluation.
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Manage and Monitor

In line with our ongoing focus on continuous
process improvement, risks are assessed

by management on an inherent/gross basis
(prior to mitigation strategies) and a residual/
net basis (post mitigation strategies). Where
the gross risk score determines the risk to be
material, appropriate mitigation strategies are
implemented to bring the residual risk to

a level which is within Risk Appetite

and Tolerance levels approved by the

CRH Board.

The Risk Appetite and Tolerance Framework
is a critical component of CRH’s risk
governance system through defining the
key risk parameters within which strategic
decision making takes place. The Board
approves the Risk Appetite and Tolerance
Framework on an annual basis in line with
best corporate governance practice.

Report

The Group-level Risk Register, which is
compiled by the Group Risk function,
identifies those risks which may impede the
realisation of core strategic objectives. The
risks listed on pages 113 to 119 constitute
this register, which forms the basis of Board
and Audit Committee communications and
discussions.

Viability Statement

Our Viability Statement, prepared in
accordance with the UK Corporate
Governance Code 2014, is set out on page
110 of the Directors’ Report.
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—lInance Directors Introduction
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Finance Director

As noted in the Chief Executive’s review on
page 6, 2015 was a year of growth for CRH,
with continued positive momentum in the
Americas and more mixed market conditions
in Europe. The Group also benefited from
more normal weather patterns in the
Americas at the start of the year compared
with 2014 and the favourable conditions
through to the end of the year in all markets.
The post-acquisition contribution from the
LH Assets was ahead of expectations.

The Group continued to focus on cash
generation with operating cash flow for

the year amounting to €1.3 billion (2014:
€902 million) and year-end net debt finished
at €6.6 billion. This was achieved with
significant acquisition spend of almost

€8 billion being partly offset by the strong
cash inflows from operations, proceeds of
circa €1 billion from disposals and

€1.8 billion from shares issues, including
circa 74 million shares placed in February
2015.

Key Components of 2015
Performance

Reported sales of €23.6 billion for the period
were 25% ahead of 2014. On a continuing
operations basis, excluding the impact of
divestments and the LH Assets and with
the benefit of positive currency impacts,
sales were 17% higher than 2014. An
increase of 30% in the Americas reflected
the strength of the US Dollar versus the
euro and the continued positive momentum
in construction markets, while sales from
continuing operations in Europe were 3%
ahead of last year. Profits and margins from
continuing operations increased in all six
segments with good operating leverage also
delivered.

EBITDA from continuing operations in the
Americas was 51% ahead of 2014, with our
continuing European operations delivering
EBITDA growth of 4%. The LH Assets
delivered profits ahead of expectations in
the post-acquisition period, with reported
EBITDA of €171 million stated after charging
transaction/one-off costs of €197 million.
Including this contribution, and the impact of
divestments, EBITDA for the year amounted
to0 €2,219 million, a 35% increase on 2014.

During 2015, most major currencies
strengthened in value compared with the
euro, the US Dollar strengthened 20% from
an average of 1.33 versus the euro in 2014
to an average of 1.11 in 2015, while the
Swiss Franc strengthened from an average
of 1.21in 2014 to 1.07 in 2015. These
movements, partly offset by the weakening
of certain other currencies, particularly the
Ukrainian Hryvnia, resulted in a favourable
foreign currency translation impact on our
results; this is the principal factor behind
the exchange effects shown in the table on
the right. The average and year-end 2015
exchange rates of the major currencies
impacting on the Group are set out on
page 147.

We continued to advance the significant
cost-reduction initiatives which have been
progressively implemented since 2007 and
which by year-end 2015 had generated
cumulative annualised savings of over
€2.5 billion. Total restructuring costs
associated with these initiatives (which
generated gross savings of €110 million

in 2015) amounted to €29 million in 2015
(2014: €51 million).
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Key Components of 2015 Performance

Sales Operating Profit on Finance  Assoc. and Pre-tax
€ million revenue EBITDA profit disposals costs (net) JV PAT* profit
2014 18,912 1,641 917 77 (288) 55 761
Exchange effects 2,198 218 137 6 (27) 4 120
2014 at 2015 rates 21,110 1,859 1,054 83 (315) 59 881
Incremental impact in 2015 of:

- 2014/2015 acquisitions 2,738 215 28 - (50) 1 (21)
- 2014/2015 divestments (855) (100) (69) 20 6 (10) (63)
- Restructuring/Impairment - 22 27 - - 27
- Swiss fine/Pension/CO, - (35) (35) - - (35)
- Early bond redemption - - - (38) - (38)
- Organic 642 258 272 8 6) 272
2015 23,635 2,219 1,277 101 (389) 44 1,033
% Total change 25% 35% 39% 36%
% Organic change 3% 14% 26% 31%

* CRH'’s share of after-tax profits of joint ventures and associated undertakings

Cash Management and
Financial Performance

Throughout 2015 the Group remained
focused on cash management, targeting

in particular working capital and capital
expenditure, and overall operating cash flow
increased to €1.3 billion (2014: €902 million).
Year-end working capital of

€2.1 billion represented just 8.9% of sales,
an improvement compared with year-end
2014 (10.6%); this performance delivered net
inflows for the year of €642 million

(2014: €69 million). CRH believes that its
current working capital is sufficient for the
Group’s present requirements.

Controlled spending on property, plant
and equipment, focusing on markets
and businesses with increased demand
backdrop and efficiency requirements,
particularly the Americas, resulted in

increased cash outflows of €882 million
(2014: €435 million), with spend in 2015
representing 105% of depreciation

(2014: 69%). Capital expenditure in acquired
LH businesses amounted to €155 million

in the post-acquisition period (95% of
depreciation) while the currency translation
impact due to the weakening euro was

€85 million.

During the year the Group spent a total

of €7.5 billion on 20 bolt-on transactions
together with acquisition of the LH Assets
and CRL which was partly offset by
divestment and disposal proceeds of circa
€1 billion.

Dividend payments of €511 million (before
scrip) and proceeds of €1.8 billion from
share issues (including the placing of circa
74 million shares in February 2015, scrip

dividends and net of own shares purchased)
reflected the Group’s focus on balanced
financing and returns to shareholders.

At year-end the stronger US Dollar

(1.0887 versus the euro compared with
1.2141 at year-end 2014) was the main
factor in the negative translation and
mark-to-market impact of €138 million on
net debt. Reflecting all these movements,
net debt of €6.6 billion at 31 December 2015
was €4.1 billion higher than year-end 2014.

The Group is in a good financial position. It is
well funded and interest cover

(EBITDA/net debt-related interest costs) of
7.5x is significantly higher than the minimum
requirements in the Group covenant
agreements. Further details are set out in
note 23 to the financial statements.
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Summarised Cash Flow

2015 2014
€m €m
Inflows

Profit before tax 1,033 761
Depreciation, amortisation and impairment 942 724
Working capital inflow (i) 642 69
2,617 1,554

Outflows
Tax payments (235) (127)
Capital expenditure (882) (435)
Premium payable on debt redemption (38) -
Other (ii) (133) (90)
(1,288) (652)
Operating cash inflow 1,329 902
Pension payments (53) (66)
Acquisitions and investments (iii) (7,549) (188)
Proceeds from disposals 1,017 345
Share issues (iv) 1,779 129
Dividends (before scrip dividend) (511) (460)
Translation and mark-to-market adjustments (138) (181)
(Increase)/decrease in net debt (4,126) 481

(i) Working capital inflow includes deferred divestment proceeds and the difference between net
finance costs included in profit before tax and interest paid/received.

(i) Primarily non-cash items included in profit before tax, including profits on disposals/divestments of
€101 million (2014: €77 million), share-based payments expense of €27 million (2014: €16 million)
and CRH’s share of equity accounted investments’ profit of €44 million (2014: €55 million profit).
Other cash flows included comprise dividends received from equity accounted investments of
€53 million (2014: €30 million), cash and cash equivalents in disposed companies of €90 million
(2014 Nil) and debt in disposed companies of €20 million (2014: Nil).

(i) Acquisitions and investments spend comprises consideration for acquisition of subsidiaries
(including debt acquired), deferred and contingent consideration paid, other investments and
advances and, in 2014, acquisition of non-controlling interests.

(iv) Proceeds from share issues include scrip dividends of €132 million (2014: €107 million).

The Group took advantage of the low
interest rate environment in 2015 to raise
the equivalent of over €2.5 billion in the debt
capital markets during the year. In May, dollar
bonds totalling US$1.75 billion were issued,
comprising a US$1.25 billion 10-year bond
at a coupon rate of 3.875% and a US$0.5
billion 30-year bond at a coupon rate of
5.125%. Part of the proceeds from these
US Dollar issues were used to make an early
redemption of US$0.97 billion of the total
US$1.6 billion bonds due in 2016, resulting
in overall interest savings for the Group in
2015 and 2016.

N
N

In December a €600 million 8-year bond
was issued with a coupon of 1.875% along
with a 14-year GB£400 million bond with

a coupon of 4.125%. These 2015 bond
issues reflect CRH’s commitment to prudent
management of our debt and the timing of
the related maturities and also to maintaining
an investment grade credit rating.

The Group ended 2015 with total liquidity at
end 2015 of €5.6 billion comprising

€2.5 billion of cash and cash equivalents on
hand and €3.1 billion of undrawn committed
facilities, €2.8 billion of which do not mature
until 2020. These cash balances were
enough to meet all maturing debt obligations
for the next two and a half years and the
weighted average maturity of the remaining
term debt was nine years.

CRH'’s euro share price increased by 34%
in 2015 to €26.70 at year end; combined
with the maintained dividend of 62.5c¢,
shareholder euro returns were 38% in

2015. Net debt as a percentage of market
capitalisation increased to 30% (2014: 17%)
and represented a multiple of 3.0 times
EBITDA. These metrics reflect the impact on
net debt of the significant acquisition activity
during 2015; the Group remains committed
to restoring its debt metrics to normalised
levels during 2016.

Business Performance
Reviews

The section that follows outlines the scale
of CRH’s business in 2015, and provides a
more detailed review of performance in each
of CRH’s six legacy reporting segments, for
transparency we have presented the partial
year contribution from LH Assets separately
from our existing operations in a seventh
segment.

For photo caption see page 234.
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Operational Snapshot

Sector exposure and end-use based on 2015 annualised EBITDA (as defined)*

Europe Heavyside

€ million
Sales 3,607
EBITDA 334
Net Assets* 2,542

Annualised Production Volumes

% of Group
15%
15%
12%

Geography

Sector Exposure

40%
30%
30%

Residential

Non-residential

Infrastructure

End-use

New 75%
RMI 25%

Cement - 10.5m tonnes (18.1m tonnes*); Aggregates - 40.6m tonnes (40.7m tonnes”); Asphalt - 2.4m tonnes; Readymixed Concrete - 7.2m m®(7.5m m*");

Lime - 1.1m tonnes; Concrete Products - 6.1m tonnes; Architectural Concrete - 6.0m tonnes

Europe Lightside

€ million
Sales 961
EBITDA 100
Net Assets* 506

Annualised Production Volumes
Fencing & Security - 3.9m lineal metres

% of Group
4%
4%
2%

Products

15%

Fencing
& Cubis

60%
Construction
Accessories

Sector Exposure

35%
50%
15%

Residential

Non-residential

Infrastructure

End-use

New 70%
RMI 30%

Europe Distribution

€ million
Sales 4,158
EBITDA 171
Net Assets* 1,591

QOutlets

% of Group
18%

8%

8%

Activities

Builders
Merchants

Builders Merchants - 347 (506"); DIY - 183 (2287); SHAP - 134

Sector Exposure

80%
20%
0%

Residential

Non-residential

Infrastructure

End-use

New 30%
RMI 70%

Net Assets at 31 December 2015 comprise segment assets less segment liabilities as disclosed in note 1 to the Consolidated Financial Statements
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LH Assets Geography Sector Exposure End-use
€ million % of Group Americas Residential New
Sales 2,418 10% 25%
EBITDA 171 8% Non-residential RMI
Net Assets* 6,785 32% Europe West Infrastructure
50%

Annualised Production Volumes
Cement - 23.0m tonnes; Aggregates - 86.4m tonnes (95.1m tonnes™); Asphalt - 9.0m tonnes; Readymixed Concrete - 11.0m m?®

Americas Materials Geography Sector Exposure End-use
€ million % of Group Residential 1 5% New 35%
Sales 6,400 27%
’ . . o) (0]
EBITDA 912 41% Non-residential 30 /O RMI 65 /0
Net Assets” 5,738 28% Infrastructure 55 %

Annualised Production Volumes
Aggregates - 143.3m tonnes (144.1m tonnes”); Asphalt - 43.1m tonnes (44.5m tonnes™); Readymixed Concrete - 6.0m m?(6.2m m®")

Americas Products Products Sector Exposure End-use
€ million % of Group Precast Residential 40% New 55%
Sales 3,862 16% 20%
EBITDA 391 18% Non-residential 55% RMI 45%
Net Assets” 3,194 15% J Infrastructure 5 %
50%

Annualised Production Volumes
Concrete masonry, patio products pavers — 9.2m tonnes; Pre-packaged concrete mixes — 3.3m tonnes; Pre-packaged lawn & garden products — 5.2m tonnes;
Precast concrete products — 1.2m tonnes; Pipe and prestressed concrete — 0.4m tonnes; Building envelope products —7.6m square metres, 67,000 SKUs

Americas Distribution Activities Sector Exposure End-use

€ million % of Group Exterior Residential 50% New 45%
Sales 2,229 10% Interior 60% - o o)
EBITDA 140 6% 40% Non-residential 50 A) RMI 55 A)
Net Assets* 731 3% Infrastructure O%
Outlets

Exterior products — 144; Interior products — 53

**Including equity accounted investments; the volumes quoted above for Europe Heavyside also include the Group’s share of production volumes in the businesses in China and
Indiia in which CRH has equity-accounted investments o5
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CRH is a regional leader in the manufacture and supply of building
materials to construction markets in Europe and strives to maintain
No. 1 and No. 2 market positions in its various product segments
across a range of European countries.

The European operations are comprised In Distribution, we are a leading player in
of three divisions: Heavyside, Lightside builders merchanting, DIY and sanitary,
and Distribution. The Heavyside operations heating and plumbing.

produce cement, aggregates, asphalt,
readymixed concrete, precast concrete
and concrete landscaping. Our Lightside
operations manufacture construction
accessories, shutters and awnings,
fencing and composite access chambers.

Operating across Western and Eastern
Europe, more than 32,000 people

are employed by our businesses at
approximately 1,500 locations.
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E‘L ,A’? =
The limestone quarry at Trzuskawica’s plant Metal Inert Gas (MIG) welding of a stainless
at Sitkdwka. The plant is located near the steel brick cladding support system at
city of Kielce, an area rich in limestone. This Ancon’s 6,500m? manufacturing facility
is one of the biggest quarries in Poland, with in Sheffield, UK. Ancon, part of Europe
yearly extraction of up to 6m tonnes of high Lightside, is a two-time winner of the
quality limestone in peak years. Queen’s Award for Enterprise.

Raboni, a general builders merchant,
supplies a wide range of building materials
1o professional contractors in the Normandy
and Paris regions of France.

A map showing the countries, including in Europe, where the newly acquired LH Assets are located is shown on page 44
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CUrope Heawside

Business Description

Europe Heavyside's strategic goal is to be
the leading vertically integrated heavyside
business in Europe, building leading
regional positions in businesses that have
the potential to grow further in the large
European construction markets. With a
balanced approach to demand exposure,
product penetration and maximising

the benefits of scale and best practice,
our business is well differentiated in the
marketplace. Enhanced alignment and
collaboration leads to value creation
throughout our extensive network of
well-invested facilities across the division.

Europe Heavyside comprises cement,
aggregates, asphalt and concrete operations
organised into two regional divisions:
Western Europe, which includes primarily
Switzerland, Germany, Benelux, France,
Denmark, Ireland and Spain; and Eastern
Europe which includes Poland, Ukraine

and Finland. The business model of vertical
integration is founded in resource-backed
cement and aggregates assets, which
support the manufacture and supply of
cement, aggregates, readymixed and
precast concrete, concrete landscaping
and asphalt products. As a result, extending
reserves is an ongoing process and a key
focus for the Heavyside business. We

place great emphasis on performance
improvement initiatives across the

business and seek to create value through
optimisation of the asset base, maximising
Group synergies and leveraging commercial
and operational excellence. The scale of
our operations provides economies in
purchasing and logistics management

and our commitment to sustainability is
evidenced by greater use of alternative fuels
and the manufacture of low carbon cements.

The Europe Heavyside development strategy
is currently focused on integration of our
recent acquisitions, maximising the synergies
to be gained. We remain focused on

bolt-on acquisitions for synergies, reserves
and further vertical integration, in addition

to opportunities in contiguous regions to
extend and strengthen regional positions.
Our portfolio is managed through a focus

on value creation, with a strong pipeline

of opportunities across regions, including
developing markets in Eastern Europe that
offer long-term growth potential. As part

of CRH’s ongoing strategy to optimise our
portfolio, Europe Heavyside completed a
total of 14 divestments in 2015, including the
disposal of its 25% equity interest in Mashay,
the holding company for the sole producer of
cement in Israel, in December 2015.

In total Europe Heavyside employs
approximately 16,100 people at close to
700 locations in 19 countries.

Market leadership positions

Cement

Top 10 Europe

No.1 Finland, Ireland, Ukraine
No.2 Switzerland

No.3 Poland

Aggregates

No.1 Finland, Ireland

Readymixed concrete

No.1

No.2

Finland, Ireland, Poland

Switzerland

Agricultural & chemical lime

No.1

No.2

Ireland

Poland

Concrete products

No.1

No.1

No.1

No.1

Structural concrete & flooring:
Benelux

Structural concrete: Denmark
Utility precast: France

Precast structural elements:
Hungary

Architectural concrete

No.1

No.2

No.1

No.1

No.2

Blocks: Ireland
Rooftiles: Ireland

Landscaping products:
Finland, Poland, Benelux,
France and Slovakia

Paving/landscape walling:
Germany

Paving products: Denmark




Operations Review
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%

€ million Change 2015
Sales revenue -8% 3,607
EBITDA* -12% 334
Operating profit* -11% 135
EBITDA/sales 9.3%
Operating profit/sales 3.7%

Analysis of change

Total Restructuring/ Pension/
2014 Change Organic Acquisitions Divestments Impairment CO, Exchange
3,929 -322 -30 +5 -386 - - +89
380 -46 +1 - -62 +9 -3 +9
151 -16 +7 - -45 +18 -3 +7
9.7%
3.8%

* EBITDA and operating profit exclude profit on disposals

Restructuring costs amounted to €6 million (2014: €15 million)
Impairment charges of €26 million were incurred (2014: €35 million)
Pension restructuring gains amounted to €4 million (2074 nil)
Gains from CO, trading amounted to €2 million (2014. €9 million)

2015 was characterised by mixed trends
across our major European markets

with challenging market conditions in

our businesses in Switzerland, France,
Germany and Finland offsetting increased
activity in Ireland, Poland, Denmark and the
Netherlands. As a result, like-for-like sales
for the year were slightly behind 2014, with
like-for-like EBITDA broadly in line with 2014
due to ongoing cost savings initiatives and
improved capacity utilisation. While reported
margins for 2015 were slightly behind

2014, margins for Heavyside’s continuing
operations (excluding the impact of
divestments and one-off items), were ahead
of last year. In addition to the divestment

of the UK’s clay and products operations,
Heavyside completed 13 divestments in
2015. The commentary below excludes the
impact of these divestments.

Western Europe
(55% of EBITDA)

The strong Swiss Franc created challenging
market conditions in Switzerland. Combined
with the slight slowdown in residential
construction and decline in infrastructure
spend, this resulted in pricing pressure in all
markets. Sales volumes in both our cement
and downstream businesses declined, and
operating profit was below 2014.

In Belgium, our cement and readymixed
concrete businesses continue to face
competitive trading conditions while curtailed
public spending and lower exports to

France affected our landscaping business

in particular. Our structural concrete
business has seen some improvement in
sales, however operating profit was flat.
Construction activity in the Netherlands
improved, mainly due to strong growth in the
residential market. This was reflected in sales
and operating profit growth in our structural
concrete business.

While sales of other products were adversely
impacted by the competitive trading
environment, ongoing cost reduction
programmes resulted in improved operating
profit.

In Ireland, construction growth was
supported by improvements across all
sectors, primarily non-residential, albeit
from a low base. While cement volumes
grew by 17%, pricing was under pressure
in competitive markets. With the benefit of
higher volumes and the positive impact of
cost savings initiatives in previous years,
operating profit was ahead of 2014.

With the benefit of a continued strong
non-residential market and growth in new
residential construction in Denmark, both
volumes and prices in our structural concrete
business improved. Sales and operating
profit were ahead of 2014.

N
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Europe Heavyside | continued

Volumes in our concrete products
businesses in Germany and France were
under pressure as lower government
spending contributed to subdued
construction markets. While sales declined,
the effect on operating profit has been
moderate due to vigorous implementation
of cost reduction programmes. Overall,

the macro-economic situation in Spain

has stabilised but there are some regional
variations. In the regions in which we
operate, both cement and readymixed
concrete volumes have been under pressure
with difficult trading conditions, resulting

in sales below 2014. However, operating
results have shown improvement due to
ongoing cost reductions.

Eastern Europe
(45% of EBITDA)

In Poland, cement volumes improved, with
growing momentum in the second half of
the year; however prices remained under
pressure with overcapacity in the market.
Both sales and operating profit were ahead
of the prior year with the benefit of cost
savings, disposal of non-performing assets
and increased readymixed concrete activity.

Construction activity in Finland was
somewhat down in 2015, and our cement
operations reported a 6% decline in
volumes, with pricing also under pressure.
Readymixed concrete volumes were also
lower than 2014 while aggregates and
the concrete products businesses have
benefited from a number of large projects.
With the benefit of cost and efficiency
initiatives, overall operating profit was ahead
of 2014.

Our Ukraine operations are based in the
West of the country, which continues to be
less impacted than Eastern Ukraine by the
ongoing political conflict. Cement volumes
were up 2% year-on-year, with volume
growth of 8% in the second half of the year
compensating for a slower start to 2015.
Local inflation negatively impacted input
costs and operating profit was lower than
last year impacted by the weakening of the
local currency.

Reserves

Physical Location Proven. & probable Period to depletion
million tonnes years

Cement

Ireland 215 109

Poland 185 46

Switzerland 31 21

Ukraine 158 51

Spain 85 366

Aggregates

Finland 192 17

Ireland 1,073 94

Poland 182 40

Spain 96 44

Other 172 23

Lime

Ireland/Poland 161 160
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—urope Lightside

Business Description

Europe Lightside’s strategy is to build and
grow scalable businesses in construction
markets across a range of products and
end-use segments. We operate a portfolio
of business platforms which focus on
increasing the penetration of our range of
high-quality, value-added products, and
create competitive advantage through strong
customer relationships and service.

We realise commercial, operational and
procurement synergies across the larger
network to benefit from scale and best
practice, and leverage a range of flagship
brands at a regional, European and global
level. There is a continuous focus on product
innovation and development and we work
with specialist end-users, such as architects
and engineers, to develop design solutions
that are approved and certified for individual
target markets.

The Division is organised into three business
areas: Construction Accessories, Shutters
& Awnings, and Fencing & Cubis Access

Chambers. Our development strategy is to
deepen our positions in existing business
platforms in developed Europe, to broaden
our differentiated product portfolio through
selected new growth platforms, and to
expand our presence in developing regions
as construction markets in those regions
become more sophisticated. This strategy
complements CRH’s aim to provide
innovative solutions that meet the
longer-term opportunities presented

by economic development, changing
demographics and sustainability.

We draw upon an established record of
enabling mature and high-growth businesses
alike to expand their offerings, and develop
their markets. Lightside has historically
achieved consistently attractive returns; this
reflects active, balanced management of

our product range and our geographic and
business cycle exposures.

Employees total approximately 4,800 people
at over 100 operating locations in
16 countries.

Market leadership positions

Construction Accessories

No.1 Europe

Shutters & Awnings
No.1 Netherlands

No.3 Germany

Fencing & Cubis (Composite Access
Chambers)

No.1 Europe (Fencing, Cubis)

No.1 Australia (Cubis)

Erhardt Markisen is part of the Shutters &
Awnings platform in Europe Lightside. It is a
leading German manufacturer of sun protection
and terrace roof systems, which encourage
year-round outdoor living.
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%

€ million Change 2015
Sales revenue +5% 961
EBITDA* +6% 100
Operating profit* +6% 75
EBITDA/sales 10.4%
Operating profit/sales 7.8%

* EBITDA and operating profit exclude profit on disposals

Total
2014 Change Organic Acquisitions Restructuring Exchange
913 +48 +3 +12 - +33
94 +6 +2 - - +4
71 +4 - - - +4
10.3%
7.8%
Restructuring costs amounted to €5 million (2014: €5 million)

Europe Lightside saw further growth in

2015 with total sales 5% ahead, reflecting a
good performance in key markets and the
benefit of favourable weather conditions in
the second half of the year. The UK market
experienced growth, particularly in residential
construction. Market circumstances in
France and the Netherlands remained
challenging, while overall activity in Germany,
Belgium and Switzerland was relatively
stable. Export markets outside of Europe
were robust. With the benefit of new product
innovation and process improvements,
operating profit increased.

Construction Accessories
(60% of EBITDA)

Construction Accessories supplies a broad
range of connecting, fixing and anchor
systems to the construction industry.
Like-for-like sales grew by 2% in 2015, with
an increase in operating profit. Engineered
Accessories benefited from new product
innovation and favourable market conditions
in the UK. Our businesses in Germany

and the UK continued to deliver growth

in operating profit. Our Swiss business
recorded stable sales and profits in spite

of the negative exchange rate impact on
market demand.

Building Site Accessories results were mixed,
with a satisfactory performance in the UK,
Belgium, the Netherlands and Spain offset by
more difficult trading in Germany and France.
The German Building Site Accessories
business was divested at the end of 2015.
The Southeast Asia business was affected
by more difficult trading conditions and
exchange rate effects but recorded an
improvement in operating profit.

Shutters & Awnings
(25% of EBITDA)

Shutters & Awnings is focused on the
attractive RMI and residential end-use
segments. Overall, like-for-like sales
increased by 4% and the business achieved
higher operating profit. Our German Awnings
businesses benefited from the introduction
of new products and favourable weather
conditions, and recorded significant growth
in both sales and profits. The German
Shutters business recorded stable sales
and substantially higher profits as a result

of previous restructuring measures. The UK
business also showed improved sales and
margins. Our business in the Netherlands
recorded a stable and satisfactory
performance in a relatively flat RMI market.

Fencing & Cubis Access
Chambers (15% of EBITDA)

Our Permanent Fencing business continued
to experience difficult trading conditions,
especially in the non-residential markets in
the Netherlands and Germany and some
export markets. Profits were also affected
by restructuring measures in Germany.
Against a backdrop of mixed markets,
Mobile Fencing recorded strong growth in
sales and profits through various commercial
and operational excellence measures. The
innovation focused Cubis Access Chambers
business had another good year despite
some challenges in France, increasing sales
and operating profits due to strong UK
demand and a positive contribution from the
newly acquired business in Australia.
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curope Distrioution

Business Description

Europe Distribution’s strategy is to

increase its network density in the largely
unconsolidated core European markets while
also investing in other attractive segments of
building materials distribution. Organisational
initiatives leverage expertise between DIY
and Builders Merchants and use
best-in-class IT to deliver operational
excellence, optimise the supply chain

and provide superior customer service.

From an established base in the
Netherlands, CRH has expanded its leading
Builders Merchants positions in Switzerland,
Northern Germany, Austria and France
servicing the growing repair, maintenance
and improvement construction sector. Our
Professional Builders Merchants sell a range
of bricks, cement, roofing and other building
products mainly to small and medium-sized
builders.

.—"---

In addition Europe Distribution is growing its
DIY “GAMMA” format in the Benelux. The
DIY Europe platform operates under four
different brands: GAMMA (the Netherlands
and Belgium), Karwei (the Netherlands),
Hagebau (Germany) and Maxmat (Portugal)
selling to DIY enthusiasts and home
improvers.

Substantial opportunities remain to expand
our existing network in core European
markets and to establish new platforms
aimed at increasing our exposure to
growing RMI market demand. An example
is CRH’s entry in recent years into the
developing Sanitary, Heating and Plumbing
(“SHAP”) distribution market, which has
since replicated and expanded to service
the specialist needs of plumbers, heating
specialists and installers, and of gas and
water technicians.

Europe Distribution employs approximately
11,400 people at over 650 locations across
7 countries.

|| BN | Bour
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Market leadership positions

Builders Merchants

No.1 Austria

No.1 Netherlands

No.1 Switzerland

No.1 Northern Germany

No.2 lle-de-France and Normandy
DIy

No.1 Netherlands*®

No.3 Belgium*

No.5 Germany**

No.2 Portugal (50%)

*

Member of Gamma/Karwei franchise
** Member of Hagebau franchise

SHAP

No.2 Switzerland

No.2 Belgium

No.3 Northern Germany

In the Netherlands, 27 different General Builders
Merchants companies in Europe Distribution
united under one new name.

BMN Bouwmaterialen was formally launched in
October 2015 and has nearly 80 branches
nationwide.
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%

€ million Change
Sales revenue +4%
EBITDA)* -10%
Operating profit* -16%

EBITDA/sales

Operating profit/sales

2015
4,158

171
94
4.1%

2.3%

* EBITDA and operating profit exclude profit on disposals

Total Restructuring/ Swiss

2014 Change Organic  Acquisitions Impairment Fine Exchange

3,999 +159 -21 +27 - - +153

190 -19 +4 +1 - -32 +8

112 -18 +10 - -1 -32 +5
4.8%
2.8%

Restructuring costs amounted to €4 million (2014: €4 million)

Impairment charges of €1 million were incurred (2014: nil)

The market backdrop for Distribution
remained mixed in 2015, with improving
sentiment in the Netherlands partly offset by
weaker markets in France and Switzerland,
leaving full year organic sales flat on 2014.
Swiss sales in particular were negatively
impacted by a softening residential

market and exchange rate movements.
Encouraging sales in our Dutch businesses
have been driven by a recovery in new
residential markets together with commercial
excellence initiatives to drive market

share growth, particularly in our general
merchants business. Excluding the impact
of the provision for the Swiss Competition
Commission fine of €32 million overall
profitability was ahead of the prior year with
performance improvement and cost savings
measures offsetting challenging markets.

Professional Builders Merchants
(45% of EBITDA)

Like-for-like results for our wholly-owned
professional builders merchants business,
which operates 347 branches in six
countries, were slightly behind 2014 with
pricing pressure in competitive markets

a feature in 2015. Sales ended slightly
behind 2014 partly due to strong prior year
comparatives which benefited from very mild
weather in Q1 2014. Our Swiss business
experienced a difficult market environment in

2015 due to a softening of residential activity
and the negative market impact of the Swiss
National Bank decision in early 2015 to
unpeg the Swiss Franc to the euro. Margin
improvement initiatives together with cost
savings measures helped protect profits to
leave results only slightly behind 2014. Sales
growth in our Dutch businesses were driven
by a recovering new residential market in
addition to commercial excellence initiatives
to capture market share growth. Strong
leverage on these higher sales coming

from margin improvement measures (e.g.
procurement initiatives, private label growth)
and cost savings delivered operating profit
progress. Without the recurrence of the very
mild weather which benefited the first half of
2014, sales and operating profit in Germany
were slightly behind 2014,

DIY (30% of EBITDA)

Our wholly-owned DIY business operates
183 stores in the Netherlands, Germany and
Belgium. Overall sales were slightly ahead
due to improving sales in our Dutch business
with profit progress coming from higher
volumes and margins. In the DIY business,
which is more exposed to RMI compared

to our builders merchants business, sales
showed moderate progress with improving
consumer confidence a key factor behind
the growth in the Dutch market. Strong

leverage on these sales from procurement
excellence initiatives helped to deliver good
operating profit growth in 2015. Germany
saw broadly flat sales with very little growth
seen in the market. Overall operating profit
for DIY was ahead of 2014.

Sanitary, Heating and Plumbing
(“SHAP”) (25% of EBITDA)

Sales for our SHAP business, which
operates 134 branches, were ahead of
2014. Despite very challenging markets

in Switzerland, sales ended only slightly
behind 2014 with profitability ahead due to
margin improvement initiatives, purchasing
benefits from a stronger Swiss Franc, and
cost savings measures. Sales in Belgium
showed good progress as we consolidated
market share leaving operating profit ahead
of prior year. In Germany, the benefit of
moderate sales growth was offset by lower
margins and profit was broadly in line with
2014. Overall operating profit for our SHAP
activities was ahead of 2014 due to higher
sales and commercial excellence initiatives.

(@)
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CRH is the largest building materials company in North America. We
operate in all 50 US states and in six Canadian provinces.

Our Americas operations comprise Materials,
Products and Distribution divisions. In
Materials, we are the largest producer

of asphalt and third largest producer of
aggregates and readymixed concrete in the
United States. Our Products operations, with
their national footprint and broad product
range, are the leading supplier of concrete
products and architectural glazing systems in
North America.

The Shelly Company’s Smith Concrete
supplied 35,000 cubic yards of concrete

for the US$45 million Bridge of Honor. The
bridge is a cast-in-place segmental concrete
edge girder system with transverse floor
beams. The bridge, which has a span of
675-feet, connects the cities of Pomeroy;,
Ohio, and Mason, West Virginia, across the
Ohio River.

In Distribution, we are a leading supplier of
product to the specialist Exterior roofing/
siding contractor and also the Interior
ceilings/walls demand segments.

Close to 40,000 people are employed by

CRH in the Americas, with operations at over

1,700 locations.

A rigorous quality assurance process at the
Anjou Plant in Quebec, Canada, ensures
that our customers receive world-class
quality products and service. For more
than 60 years, Oldcastle Architectural has
been Canada’s leader in concrete products,
offering leading-edge design options for
residential and commercial applications.

CRH Annual Report | 2015
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Tri-Built Materials Group, the private-label
division of Allied Building Products, has been
well received and now includes more than
30 residential and commercial accessory
products.
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Americas Materials

Business Description

Americas Materials’ strategy is to build
strong regional leadership positions
underpinned by well-located, long-term
reserves. We are the largest producer of
asphalt and the third largest producer of
both aggregates and readymixed concrete
in the United States. We operate nationally
in 44 states with over 13 billion tonnes of
aggregates reserves of which circa 80%
are owned. The business is vertically
integrated from primary resource quarries
into aggregates, asphalt and readymixed
concrete products. With 55% exposure

to infrastructure, the business is further
integrated into asphalt paving services
through which it is the leading supplier of
product to highway repair and maintenance
demand in the United States.

Our national network of operations and
deep local market knowledge drive local
performance and national synergies in
procurement, cost management and
operational excellence. In a largely
unconsolidated sector where the top ten
industry participants account for just 35%
of aggregates production, 25% of asphalt
production and 25% of readymixed concrete
production, CRH’s strategy is to position
the business to participate as the industry
consolidates further.

Americas Materials employs approximately
18,500 people at close to 1,200 operating
locations.

38

Market leadership positions Reserves

Aggregates Proven & .
Physical probable Period to

No.3 United States Location million deplﬁ::;g

Asphalt tonnes

No.1 United States Aggregates

Readymixed concrete East USA 9286 120
West USA 3,888 69

No.3 United States

A CAT 988K wheel loader, loads a gravel train at
the Stoneco of Michigan - Ottawa Lake Quarry.
The quarry shipped approx. two million tonnes in
2015 while continuing their run of 4,812 days
worked without a lost time incident. Ottawa Lake
has won multiple NSSGA and MAA awards for
safety, community relations and environmental
controls and is an MDOT-certified supplier of
crushed limestone, sand, and gravel.
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%

€ million Change 2015
Sales revenue +26% 6,400
EBITDA* +50% 912
Operating profit* +72% 611
EBITDA/sales 14.3%
Operating profit/sales 9.5%

Analysis of change

2014 Ch::::: Organic Acquisitions Divestments Restructuring Exchange
5,070 +1,330 +342 +80 -95 - +1,003
609 +303 +170 +14 -7 +1 +125
355 +256 +176 +11 -3 +1 +71
12.0%
7.0%

* EBITDA and operating profit exclude profit on disposals

Restructuring costs amounted to €8 million (2014: €9 million)

2015 was a year of good growth across

all regions for Americas Materials, with the
benefit of reduced energy costs, along

with improved weather patterns in most
markets. Trading conditions improved with
increased demand in key market areas, led
by improved residential and non-residential
segments and stable infrastructure. US
Dollar revenues grew 5% and US Dollar
EBITDA increased 25% compared to 2014.
Positive trends in pricing continued for
aggregates and readymixed concrete, with
asphalt pricing declines more than offset by
lower input costs in 2015.

10 acquisitions and two investments were
completed in 2015 at a total cost of €86
million, adding over 253 million tonnes of
aggregates reserves, 6 operating quarries,
18 asphalt plants and 1 aggregates terminal,
with annual production of 2.3 million tonnes
of aggregates and 1.3 million tonnes of
asphalt. Business and asset disposals during
the year generated proceeds of €109 million.

Energy and related costs: The price of
bitumen, a key component of asphalt mix,
decreased by 18% in 2015 following a

3% increase in 2014. Prices for diesel and
gasoline, important inputs to our aggregates,
readymixed concrete and paving operations,
decreased by 28% and 29% respectively.
The price of energy used at our asphalt
plants, consisting of fuel oil, recycled oil,
electricity and natural gas, decreased

by 25%. Recycled asphalt and shingles
accounted for approximately 22% of total
asphalt requirements in 2015, lessening
demand on virgin bitumen.

Aggregates: Both like-for-like and overall
volumes rose 4% from 2014. Average prices
increased by 5% on a like-for-like basis and
4% overall compared with 2014. These price
and volume increases, together with efficient
cost control, resulted in improved margin for
our aggregates business.

Asphalt: Volumes increased 6% on a
like-for-like basis and 7% overall compared
to 2014. Despite price declines of 4%,
volume increases together with efficient cost
control contributed to an overall asphalt
margin expansion.

Readymixed Concrete: Like-for-like volumes
increased 2% while total volumes including
the impact of acquisitions and divestments
were down 1% compared with 2014.
Average prices increased 5% on both a
like-for-like and an overall basis, contributing
to margin expansion for this business.

Paving and Construction Services: With flat
federal funding and pockets of increased
state infrastructure spending, like-for-like
sales increased 6%. Bidding continued to be
under pressure in a competitive environment.
However, efficient cost controls enabled
overall margin to improve slightly in 2015.

East (70% of EBITDA)

The East region comprises operations in

24 states, the most important of which are
Ohio, New York, Florida, Michigan, New
Jersey, Pennsylvania and Connecticut. With
the benefit of lower bitumen costs, operating
profit in the Northeast division increased
strongly compared with 2014.

The Central division benefited from increased
transportation spending in Ohio, along

with favourable bitumen costs. Operating
profit was also ahead in the Mid-Atlantic
division despite closure of coal mines and

a slowdown in natural gas exploration

in the region. The strong residential and
non-residential markets in the Southeast
division contributed to higher asphalt and
readymixed concrete volumes and better
prices resulting in significant margin growth.
Overall volumes for the East region were
7% ahead of prior year for aggregates,
11% ahead for asphalt and 1% behind for
readymixed concrete.

West (30% of EBITDA)

The West region has operations in 20
states, the most important of which are
Utah, Texas, Washington, Kansas, Arkansas
and Colorado. With strong operating

and overhead cost management across
the product lines, all divisions reported
significant margin increases. With resilient
market growth in Texas in both the public
and private sectors, the Southwest
division delivered higher margins, while

the Northwest division benefited from
increased commercial demand. Volumes in
the Great Plains division were impacted by
state spending cuts which were offset by
strengthening residential and commercial
sectors. Overall West volumes were flat for
aggregates and decreased 2% from 2014
for both asphalt and readymixed concrete
respectively.
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Americas FProducts

Business Desoription of a local supplier. Focusing on strategic

accounts and influencers in the construction
supply chain, the Oldcastle Building
Solutions group provides an additional
avenue for growth as it is well-positioned in
the industry to create value for stakeholders
across all phases of construction.

Americas Products’ strategy is to build a
portfolio of businesses which have leading
market positions across a balanced range
of products and end-use segments.

Our activities are organised into three

product groups under the Oldcastle brand: The number of employees in this division
Architectural Products (concrete masonry totals approximately 17,900 at over 350
and hardscapes, packaged lawn and locations.

garden products, packaged cement mixes);

Precast (utility, drainage and structural

precast, construction accessories); and Market leadership positions
BuildingEnvelope® (architectural glass,

aluminium glazing systems, customised Concrete masonry, patio products and
hardware products to glass and glazing pavers

industry). The Group’s commitment to No.1 Paving & patio: North America

building better businesses is reflected in

its co-ordinated approach at national and No.1 Masonry: North America

regional levels to achieve economies of scale Packaged cement mixes
and to facilitate the sharing of best practices

which drive operational and commercial No.2 United States

improvement. Innovation is a hallmark of Packaged lawn & garden products
the business and through Oldcastle’s North

American research and development centres, No.2 United States

a pipeline of value-added products and Precast concrete products
design solutions is maintained.

No.A Precast concrete utility
The CRL acquisition completed in September o products: North America

2015 includes 28 operating locations in the

US, five in Canada, four in Europe and two in Building envelope solutions

Australia. No.1 North America
In the context of the detailed review of the Custom glazing hardware and
portfolio undertaken by the Group in 2014, installation products

CRH completed multiple divestments in

No.1 North America
2015, including our Merchants Metals

fencing business and a lightweight Concrete accessories
aggregates division, both in the United

No.2 United States
States. In addition, CRH’s operations in

South America were divested.

A national business operating in 38 US
states and six Canadian provinces, CRH has
the breadth of product range and national
footprint that combines providing a national
service to customers with the personal touch

Operations Review

Our Products business in the Americas is
located in the United States and Canada.
Trading results improved due to an
ongoing pick-up in US macroeconomic
fundamentals, including stronger labour
markets and consumer confidence, which
have strengthened private new residential
construction and RMI. The non-residential
construction sector also performed
strongly in 2015, with the Southern and
Western markets particularly strong. Input
cost inflation was more than offset by the
effects of improved operational efficiencies,
procurement initiatives, favourable product
mix and targeted price increases. Combined
with the added benefits of cost reduction
initiatives, Americas Products achieved a
24% increase in US$ EBITDA and margins
improved.

In 2015, we acquired CRL, a highly
complementary platform for our
BuildingEnvelope® group (“OBE”) together
with three bolt-on acquisitions at a total
cost of €1.2 billion. CRL is the leading
North American manufacturer and supplier
of custom door hardware and glazing
installation products. OBE and CRL expect
to generate synergies through integrated
supply chains, increased sales to a larger
customer base and more efficient fixed
costs. The Architectural Products Group’s
(“APG”) acquisition of Anchor Block and
Anchor Wall Systems expanded the
product capabilities of its core masonry and
hardscape business and enhanced APG’s
market position in the upper Midwest region.
In addition to the disposal of the Glen-Gery
clay business, nine further divestments
together with asset disposals in 2015
generated net proceeds of €155 million.
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% Total
€ million Change 2015 2014 Change
Sales revenue +20% 3,862 3,225 +637
EBITDA* +49% 391 263 +128
Operating profit* +72% 249 145 +104
EBITDA/sales 10.1%  8.2%

Operating profit/sales 6.4% 4.5%

Analysis of change

Restructuring/

Organic Acquisitions Divestments Impairment Exchange
+246 +196 -374 - +569
+67 +29 -31 +13 +50

+68 +15 -21 +10 +32

* EBITDA and operating profit exclude profit on disposals

Restructuring costs amounted to €5 million (2014: €18 million)
Impairment charges of €17 million were incurred (2014: €14 million)

Architectural Products
(50% of EBITDA)

APG is a leading supplier of concrete
masonry and hardscape products and

has strong national positions in dry mixes
and packaged lawn and garden products.
In addition to contractor-based new
construction, the DIY and professional RMI
segments are significant end-users. The
business benefited from improving economic
fundamentals, which have given rise to
increased RMI spend, stronger residential
construction, in particular increasing
growth in single-family home construction,
and recovering non-residential demand.
Sales volumes were robust across the

US but more muted in Canada, where
macroeconomic growth has been less
favourable. The strengthening market,
together with product innovation and
commercial initiatives, drove gains across
nearly all product channels resulting in an
increase in like-for-like sales compared with
2014. Input costs increased moderately

in 2015 but were offset by the impacts of
cost reduction measures and selected price
improvements. Overall, APG recorded strong
improvements in operating profit and margin
for the year.

BuildingEnvelope®
(30% of EBITDA)

The BuildingEnvelope® group is North
America’s largest supplier of architectural
glass, aluminium glazing systems and
custom hardware products to the glass and
glazing industry. In 2015, non-residential
building activity experienced improved
market demand. Sales growth was also
driven by ongoing initiatives to gain market
share and differentiate the business through
innovative products and technology. Organic
sales increased and with improved pricing
and a more favourable product mix, OBE
achieved robust growth in margins and
operating profit.

Precast (20% of EBITDA)

The Precast group manufactures a broad
range of value-added concrete and
polymer-based products primarily for utility
infrastructure applications. In addition,

the business is a leading manufacturer of
accessories to the concrete construction
industry. In 2015, with improved demand

for both private construction and public
infrastructure, the business registered solid
sales gains as growth initiatives continued

to deliver. Operating profit increases were
achieved in most markets across all concrete
product lines. Our enclosures solutions
business realised significantly increased sales
and profits, and our construction accessories
business also continued to grow and
improve. Overall, like-for-like sales rose and
operating profit was significantly ahead and
backlogs remained strong.
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Americas Distrioution

Business Description

Americas Distribution strategy is focused

on being the supplier of choice to specialty
contractors of Exterior Products, (roofing and
siding), and Interior Products, (ceilings and
walls), as well as primarily residential Solar
Roofing panels.

Demand in the Exterior Products business

is largely influenced by residential and
commercial replacement activity with the key
products having an average lifespan of 25 to
30 years.

Demand for Interior Products is primarily
driven by the new residential, multi-family
and commercial construction markets.
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Through CRH’s commitment to continuously
making businesses better, we employ
state-of-the-art customer facing IT
technologies, disciplined and focused cash
and asset management, and well established
procurement and commercial systems

to support supply chain optimisation and
enable us to provide superior customer
service.

Americas Distribution operates in 31 states,
with growth opportunities which include
investment in new and existing markets,

in complementary private label and
energy-saving product offerings, and in
other attractive building materials distribution
segments that service professional dealer
networks.

The division employs approximately 3,900
people at close to 200 locations.
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Market leadership positions

Exterior Products

No.3 United States

Interior Products

No.3 United States

Allied Building Products delivering the PVC
Roofing System for the new 500,000 square foot
Fresh Direct distribution centre and corporate
headquarters at the Harlem River Yards in the
South Bronx, New York.
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Analysis of change

Organic Restructuring Exchange
+102 - +351
+14 -1 +22

+11 -1 +18

e
% Total
€ million Change 2015 2014 Change
Sales revenue +26% 2,229 1,776 +453
EBITDA* +33% 140 105 +35
Operating profit* +34% 111 83 +28
EBITDA/sales 6.3% 5.9%
Operating profit/sales 5.0% 4.7%
* EBITDA and operating profit exclude profit on disposals

Restructuring costs amounted to €1 million (2014: nil)

Americas Distribution, trading as Allied
Building Products (“Allied”), experienced
solid performance across its activities in
2015, reporting another year of good profit
delivery on increased sales. Our Exterior
Products and Interior Products divisions,

as well as our growing Solar business,
continued to advance and benefit from
organic sales and profit growth compared to
2014. Performance in our Exterior Products
business was led by strong demand in our
West Coast markets (California and Oregon),
focused growth in Texas and steady volumes
in the Northeast (New York/New Jersey/New
England). The Mountain (Colorado) market
experienced modest setbacks coming off
seasonal storm activity in 2014.

The Interior Products business continued to
experience volume growth throughout the
year. The strongest gains were experienced
in our Western markets, Hawaii and
California, driven by multi-family construction.
Modest declines were experienced in our
Mountain (Colorado) and Mid-Atlantic
(Carolinas) markets.

In 2015, Allied management remained
focused on gross margins in a highly
competitive environment, maintaining price
discipline while controlling variable costs
through continuous improvement and
efficiency; the team also achieved significant
improvements in our working capital
through better procurement and demand

planning technologies in conjunction with
our maturing regional service area (district)
approach. Additionally, the continued
simpilification of our business processes,
the ongoing evolution of our organisational
structure and regional service area strategy
has helped to drive operating leverage and
allow for greater economies of scale as our
business and the overall market grows.

While no acquisitions were completed within
the Americas Distribution group in 2015,

we have continued to build on our organic
greenfield and service centre strategy by
opening three bolt-on locations within

some of our key existing markets. Our
service centre model enables us to improve
customer service, consolidate fixed costs
and more efficiently leverage branch assets.
Progress continued to be made in 2015 to
increase brand awareness of Tri-Built, our
proprietary private label brand, as both sales
and product offerings grew. The growth

of Tri-Built, combined with the ongoing
expansion and improvement of our service
centre network continue to differentiate Allied
in the marketplace.

Exterior Products
(60% of EBITDA)

Exterior Products is largely comprised of
commercial and residential roofing, siding
and related products, the demand for which
is greatly influenced by residential and

commercial replacement activity (75% of
sales volume is RMI-related). Allied continues
to maintain its position as one of the top
three roofing and siding distributors in the
United States. Growth in 2015 came mainly
from the commercial roofing sector which
benefited from strong demand, particularly in
California and the East Coast metro markets.
With pricing discipline maintained in highly
competitive markets, the Exterior Products
division maintained margins and reported
strong sales and operating profit growth over
2014.

Interior Products
(40% of EBITDA)

The Interior Products business specialises in
the distribution of gypsum wallboard, metal
studs and acoustical ceiling systems and
related products to specialty contractors.
The primary market is new construction,
including residential, multi-family and
commercial, with limited exposure to the
repair and remodel market and low exposure
to weather-driven replacement activity. Allied
is the third largest distributor of these interior
products in the United States. Performance
in this business was strong in most markets
with increased demand of core products
contributing to higher sales and improved
operating profit.
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Business Description

CRH’s vision is to be the leading building
materials business in the world. To achieve
this vision, the Group makes large or
transformational acquisitions from time

to time when the strategic rationale and
opportunity is compelling.

During 2015, the opportunity arose for CRH
to acquire certain assets from Lafarge S.A.
and Holcim Limited for a total enterprise
value of €6.5 billion. These assets have
leading market positions and produce
cement, aggregates, readymixed concrete
and asphalt and related construction
activities globally.

For CRH there were five compelling
rationales for this acquisition: the quality of
the assets being acquired; their strategic fit
with our existing range of businesses; the
timing of the acquisition at the right point
of the cycle; the value creation potential
inherent in the deal; and maximising returns
through capital efficiencies.

The newly acquired heavyside assets
delivered four regional platforms for growth
in one global deal. We are now the second
largest global provider of aggregates with
a circa 45% increase in volumes, while our
cement volumes have more than doubled.

The four regional platforms are: Western
Europe (UK, France/La Reunion, Germany),
Central and Eastern Europe (Romania,
Slovakia, Hungary, Serbia), the Americas
(Canada/United States, Brazil) and Asia
(Philippines), and a programme of integration
to CRH’s existing business is well underway.

As at 31 December 2015, LH Assets
employs 16,000 people, at over 700
locations, in 11 countries.
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Overview of business segments acquired

Readymixed
Cement Aggregates Concrete Asphalt

Western UK v v v v
Europe France v v v

Germany 4 v
Central Romania v v v
& Eastern Slovakia v v v
Europe Hungary v v

Serbia v v
The Canada/US v v v v
Americas Brazil v
Asia Philippines v v

Market leadership positions

Cement

No.1 UK, Slovakia, La Reunion

No.2 Canada (excluding British Colombia), Hungary, Philippines, Romania, Serbia
Aggregates

No.1 UK

No.2 Ontario and Quebec

No.3 La Reunion, Serbia

Readymixed Concrete

No.1 Ontario and Quebec
No.2 La Reunion

No.3 UK

Asphalt

No.1 UK

No.3 Canada

45



CRH Annual Report | 2015

LH Assets | continued

Operations Review

€ million 2015
Sales revenue 2,418
EBITDA* 171
Operating profit* 2
EBITDA/sales 71%
Operating profit/sales 0.1%

* EBITDA and operating profit exclude profit on disposals

Western
Europe CEE
1,464 186
183 51
85 22
12.5% 27.4%
5.8% 11.8%

Analysis by Region

Transaction/

Americas Asia One-off costs
617 151 -

100 34 -197

67 25 -197

16.2% 22.5% -
10.9% 16.6% -

Transaction costs of €144 million and other one-off costs of €563 million

The acquisition of assets in 11 countries
from Lafarge S.A. and Holcim Limited

(“LH Assets”) for a total consideration of
€6.5 billion was completed on 31 July 2015
(European and American assets) and 15
September (the Philippines), adding four
regional platforms for CRH, in Western
Europe, Central and Eastern Europe (“CEE”),
Americas (mainly Canada) and Asia (mainly
the Philippines). Three countries, the UK,
Canada and the Philippines account for circa
70% of the results.

Trading results for these businesses for

the five month post-acquisition period
ended 31 December 2015 were ahead of
expectations. Strong performances were
reported in the UK, CEE and the Philippines,
with growth in volumes and reduced input
costs driving solid sales and operating profit
performance. Canada’s performance was
in line with expectations. More challenging
market conditions were experienced in
France, Germany and Brazil.

At the time of acquisition, CRH indicated
that it expected €90 million in synergies
over three years; since completion of the
acquisition, we have identified additional
potential operational efficiencies and now
expect to realise up to €120 million in
synergies over the three-year period.

Western Europe

Construction activity in the UK showed
strong growth trends in 2015 with the pace
moderating slightly in the second half of the
year. This positive backdrop is reflected in
sales volumes and price growth in all our
major business lines. Lower input costs
also contributed to a strong operating profit
performance.

In France, the cement and readymixed
concrete operations faced difficult conditions
as continued market slowdown resulted in
an 8% decline in cement market volumes for
the year. The challenging market conditions
have also negatively impacted prices. A
focus on cost reduction initiatives across all
product lines has limited the operating profit
impact.

Cement volumes were also under pressure in
Germany reflecting a combination of regional
market declines and project delays with a
resultant impact on cement prices which
were slightly lower than expected in 2015.

Central & Eastern Europe

Construction activity in Romania increased
in 2015 driven by residential and
non-residential market growth. This positive
growth drove strong sales and operating
profit performance in the post-acquisition
period.

EBITDA margins in Serbia were strong;
however, pricing remains challenging due

to overcapacity and import pressure. Our
operations in North Danube (Hungary and
Slovakia) are trading favourably, supported
by a modest recovery in construction activity
in this region.

Americas

Regional variations in key operational
geographies produced mixed results for our
businesses in Canada which are located
primarily in Quebec and Ontario. Continued
government investment in large-scale public
infrastructure projects and stable demand
for residential housing delivered positive
results across all segments in the core
Ontario market. Cement exports increased
with favourable pricing as the US recovery
took hold. In contrast, excess capacity and
a reduction in available bid work created
pressure on volume and price in the
Quebec/Atlantic markets. The Brazilian
construction market suffered in 2015 as the
country struggled with significant economic,
financial and political problems.

Asia

Construction activity in the Philippines
showed favourable growth trends during
2015. This positive growth is reflected in
higher volumes and prices contributing to a
robust operating performance in 2015.



A newly branded tanker on display at the CRH
Canada Joliette Cement Plant in Quebec to
celebrate becoming part of the CRH family.
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Reserves
Location Proven & probable million Period to depletion
tonnes years
Cement
Brazil 169 89
Canada 300 106
France 155 81
Germany 164 54
Philippines 189 31
Romania 241 79
Serbia 109 185
Slovakia 307 113
UK 251 63
us 31 76
Aggregates
Canada 481 29
France 250 24
La Reunion 4 4
Romania 121 50
Slovakia 19 o5
UK 1,438 33
Lime
K 39 36




O
O
-
o)
O
-
G
O
-
1
(1
O




CRH Annual Report | 2015

CRH has established strategic footholds in China and India over
the last eight years. Our strategy is to build select leading regional
positions to enable us to benefit from industrialisation, urbanisation
and population growth in these developing economies over the
coming decades.

The Group has a 26% stake in associate

Yatai Building Materials, which is a market Market leadership positions
leader in building materials in Northeast

China. In India, we have a 50% Joint Venture Cement

with My Home Industries Limited (“MHIL”) Andhra Pradesh and
which is a leading player in the southern No.1 Tolangana, India (50%)

states of Andhra Pradesh and Telangana.
In 2013, we also opened a regional
headquarters in Singapore.

No.1 Northeast China (26%)

CRH operations in China and India employ
circa 10,000 people.
Commissioned in 2009, this 3.7km conveyor belt

China feeds crushed limestone to two 5,000 tonne per
day kilns in Shuangyang Cement Plant which is
located in the northeast of China.

Market conditions in 2015 were very
challenging as the Chinese economy
moves towards a more sustainable level of
growth. This has impacted negatively on
the construction industry. Performance at
our 26% associate, Yatai Building Materials,
which is a market leader in Northeast China
with a capacity of 32 million tonnes of
cement, continues to be affected by lower
volumes and selling prices, partially offset by
lower energy costs.

India

CRH has a cement capacity of 8 million
tonnes across three locations in Southern
India, where it operates through a 50% Joint
Venture, MHIL. The regional market has a
cement consumption of 76 million tonnes
and MHIL is the market leader in southern
states of Andhra Pradesh and Telangana.

In 2015, MHIL sales grew by 5% helped
by better pricing and the benefit of clinker
exports to Sri Lanka and Bangladesh. The
lower cost of raw materials and fuels and
the focus on commercial and operational
excellence also resulted in higher trading
profits in 2015.
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Soard of Directors

Albert Manifold Nicky Hartery

Senan Murphy

Chairman

Appointed to the Board:
June 2004

Nationality: Irish
Age: 64

Committee membership:
Acquisitions Committee;
Finance Committee;
Nomination & Corporate
Governance Committee;
Remuneration Committee

Chief Executive

Appointed to the Board:
January 2009

Nationality: Irish
Age: 53

Committee membership:
Acquisitions Committee

Finance Director

Appointed to the Board:
January 2016

Nationality: Irish
Age: 46

Skills and experience: Nicky was Vice President of Manufacturing and
Business Operations for Dell Inc.’s Europe, Middle East and Africa (EMEA)
operations from 2000 to 2008. Prior to joining Dell, he was Executive Vice
President at Eastman Kodak and previously held the position of President
and Chief Executive Officer at Verbatim Corporation, based in the United
States.

Qualifications: C.Eng, FIEI, MBA.

External appointments: Non-listed: Chief Executive of Prodigium, a
consulting company which provides business advisory services;
non-executive Director of Musgrave Group plc, a privately-owned
international food retailer and Eircom Limited, a telecommunications
services provider in Ireland. Listed: Non-executive Director of Finning
International, Inc., the world’s largest Caterpillar equipment dealer.

Skills and experience: Albert was appointed a CRH Board Director

in January 2009. He joined CRH in 1998. Prior to joining CRH, he was
Chief Operating Officer with a private equity group. While at CRH, he has
held a variety of senior positions, including Finance Director of the Europe
Materials Division (now part of Europe Heavyside), Group Development
Director and Managing Director of Europe Materials. He became Chief
Operating Officer in January 2009 and was appointed Group Chief
Executive with effect from 1 January 2014.

Qualifications: FCPA, MBA, MBS.

External appointments: Non-listed: Not applicable. Listed: Not
applicable.

Skills and experience: Senan has over 25 years’ experience in
international business across financial services, banking and renewable
energy. He joined CRH from Bank of Ireland Group plc where he was
the Chief Operating Officer and a member of the Group’s Executive
Committee. He previously held positions as Chief Operating Officer and
Finance Director at Ulster Bank, Chief Financial Officer at Airtricity and
numerous senior financial roles in GE, both in Ireland and the United
States.

Qualifications: BComm, FCA.

External appointments: Non-listed: Not applicable. Listed: Not
applicable.



Maeve Carton

Mark S. Towe

Donald A, McGovemn, Jr.

Emnst J. Bartschi

Group
Transformation
Director

Appointed to the Board:
May 2010

Nationality: Irish

Age: 57

Committee membership:

Acquisitions Committee;
Finance Committee

Chairman,

CRH Americas
Appointed to the Board:
July 2008

Nationality: United States
Age: 66

Non-executive
Director*

Appointed to the Board:
July 2013

Nationality: United States
Age: 64

Committee membership:
Nomination & Corporate

Governance Committee;
Remuneration Committee

Non-executive
Director

Appointed to the Board:
October 2011
Nationality: Swiss

Age: 63

Committee membership:
Audit Committee

(Financial Expert);
Finance Committee
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Skills and experience: Since joining CRH in 1988, Maeve has held a
number of roles in the Group Finance area and was appointed Group
Controller in 2001, Head of Group Finance in January 2009 and to the
position of Finance Director in May 2010. She was appointed as Group
Transformation Director with effect from January 2016. Maeve has
broad-ranging experience of CRH'’s reporting, control, budgetary and
capital expenditure processes and has been extensively involved in CRH'’s
evaluation of acquisitions. Prior to joining CRH, she worked for a number of
years as a chartered accountant in an international accountancy practice.

Qualifications: MA, FCA.

External appointments: Non-listed: Agency Member of the National
Treasury Management Agency (NTMA), a state body that provides asset
and liability management services to the Irish Government. Listed: Not
applicable.

Skills and experience: Mark joined CRH in 1997 and was appointed
a CRH Board Director with effect from July 2008. In 2000, he was
appointed President of Oldcastle Materials, Inc. and became the Chief
Executive Officer of this Division in 2006. He was appointed Chief
Executive Officer of Oldcastle, Inc. (the holding company for CRH'’s
operations in the Americas) in July 2008 and, with effect from January
2016, assumed the role of Chairman, CRH Americas. With over 40
years’ of experience in the building materials industry, he has overall
responsibility for the Group’s aggregates, asphalt and readymixed
concrete operations in the United States and its products and distribution
businesses in the Americas.

External appointments: Non-listed: Not applicable. Listed: Not
applicable.

Skills and experience: Don retired from PricewaterhouseCoopers
(PwC) in June 20183, following a 39 year career with the firm. During that
time he was Vice Chairman, Global Assurance at PwC, a position he had
held since July 2008 and directed the US firm’s services for a number

of large public company clients. He also held various leadership roles in
PwC and was, from July 2001 to June 2008, a member of, and past lead
Director for, the Board of Partners and Principals of the US firm as well as
a member of PwC’s Global Board.

Qualifications: CPA, MBA.

External appointments: Non-listed: Director of Neuraltus
Pharmaceuticals, Inc. and eAsic Corporation. Listed: Not applicable.

*

Don McGovern is Senior Independent Director

Skills and experience: Ernst was Chief Executive of Sika AG, a
manufacturer of speciality chemicals for construction and general
industry, until 31 December 2011. Prior to joining Sika, he worked for the
Schindler Group and was Chief Finance Officer between 1997 and 2001.
Over the course of his career he has gained extensive experience in India,
China and the Far East generally.

Qualifications: LIC.OEC.HSG

External appointments: Non-listed: Member of the Advisory Board of
China Renaissance Capital Investment Inc., a private equity investment
company in Hong Kong, China. Listed: Chairman of the Board of
Directors of Conzetta AG, a broadly diversified Swiss company and a
member of the Board of Bucher Industries AG, a mechanical and vehicle
engineering company based in Switzerland.
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Patrick J. Kennedy Utz-Helmuth Felcht

Rebecca McDonald

(@)}
X

Non-executive
Director

Appointed to the Board:
January 2007

Nationality: United States
Age: 70

Committee membership:
Nomination & Corporate

Governance Committee;
Remuneration Committee

Non-executive
Director

Appointed to the Board:
July 2007

Nationality: German
Age: 68

Committee membership:

Acquisitions Committee;
Finance Committee

Non-executive
Director

Appointed to the Board:
January 2015

Nationality: Irish
Age: 62
Committee membership:

Acquisitions Committee;
Audit Committee

Non-executive
Director

Appointed to the Board:
September 2015
Nationality: United States
Age: 63

Committee membership:

Acquisitions Committee;
Finance Committee

Skills and experience: Bill is founder and General Partner of Alta
Communications and Marion Equity Partners LLC, Massachusetts-based
venture capital firms. He is past Chairman of Cephalon Inc., and past
President and Chairman of the National Venture Capital Association. He
was until May 2014, a Director of the Irish venture capital company Delta
Partners Limited.

Qualifications: BA, MBA.

External appointments: Non-listed: Member of the Board of Avadeyne
Health, Davler Media Group, Integra Partners and Sentinel Peak Capital,
LLC. Listed: Not applicable.

Skills and experience: Utz-Hellmuth was, until May 2011, Chairman

of the Supervisory Board of Stid-Chemie Aktiengesellschaft. He was

also Chief Executive of Degussa AG, Germany’s third largest chemical
company, until May 2006, a partner in the private equity group One Equity
Partners Europe GmbH until July 2014 and a Director of Jungbunzlauer
Holding AG until March 2015.

External appointments: Non-listed: Chairman of the Supervisory Board
of German rail company Deutsche Bahn AG. Non-executive Director of
Honosthor N.V. Listed: Not applicable.

Skills and experience: Pat was Chairman of the Executive Board of
Directors of SHV Holdings (SHV), a large family-owned Dutch multinational
company with a diverse portfolio of businesses, including the production
and distribution of energy, the provision of industrial services, heavy lifting
and transport solutions, cash and carry wholesale and the provision of
private equity. He retired from SHV mid-2014. During a 32 year career
with SHV, he held various leadership roles across SHV’s diverse portfolio
of businesses, while living in various parts of the world, and was a
member of the Executive Board of SHV from 2001, before becoming
Executive Chairman in 2006.

Qualifications: MBS, BComm.

External appointments: Non-listed: Member of the Board of Liquigas
S.p.A., a LPG distribution company. Listed: Not applicable.

Skills and experience: Rebecca has held a variety of executive
leadership positions in the energy sector, including Chief Executive

of Laurus Energy, President Gas and Power in BHP Billiton and Chief
Executive of Amoco Energy Development Company, and has international
experience in the Americas, Asia and Africa. She was, until recently,

a non-executive Director of Granite Construction, Inc., a leading
infrastructure contractor and construction materials producer in the
United States.

Qualifications: Bachelor of Sciences degree

External appointments: Non-listed: Not applicable.
Listed: Non-executive Director of Aggreko plc, Veresen,
Inc. and ITT Corporation.



Heather Ann McSharry

Henk Th, Rottinghuis Lucinda J. Riches

Wiliam Bil) J. Teuber, Jr.

Non-executive
Director

Appointed to the Board:
February 2012
Nationality: Irish

Age: 54

Committee membership:

Audit Committee;
Finance Committee

Non-executive
Director

Appointed to the Board:
March 2015

Nationality: British

Age: 54

Committee membership:
Nomination & Corporate

Governance Committee;
Remuneration Committee

Non-executive
Director

Appointed to the Board:
February 2014
Nationality: Dutch

Age: 59

Committee membership:

Acquisitions Committee;
Audit Committee

Non-executive
Director

Appointed to the Board:
3 March 2016
Nationality: United States
Age: 64

Committee membership:
Not applicable
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Skills and experience: Heather Ann is a former Managing Director
Ireland of Reckitt Benckiser and Boots Healthcare and was previously a
non-executive Director of Bank of Ireland plc and IDA Ireland.

Qualifications: BComm, MBS.

External appointments: Non-listed: Chairman of the Bank of Ireland
Pension Fund Trustees Board; Director of Ergonomics Solutions
International and the Institute of Directors. Listed: Non-executive Director
of Greencore Group plc and Jazz Pharmaceuticals plc.

Skills and experience: Lucinda spent the majority of her career in
investment banking, including 21 years in UBS Investment Bank and

its predecessor firms where she worked until 2007. She held senior
management positions in the UK and the US, including Global Head and
Chairman of UBS’s Equity Capital Markets Group and Vice Chairman of
the Investment Banking Division.

Qualifications: Masters in Philosophy, Politics and Economics and a
Masters in Political Science.

External appointments: Non-listed: Non-executive Director of UK
Financial Investments Limited, which manages the UK government’s
investments in financial institutions, and the British Standards Institution.
Lucinda is also a non-executive member of the Partnership Board of King
& Wood Mallesons LLP and a trustee of Sue Ryder. Listed: Non-executive
Director of Diverse Income Trust plc and Graphite Enterprise Trust plc.

Skills and experience: Henk has a background in distribution, wholesale
and logistics. Until 2010, he was Chief Executive Officer at Pon Holdings
B.V., a large, privately held international company which is focused on

the supply and distribution of passenger cars and trucks, and equipment
for the construction and marine sectors. He was also a member of the
Supervisory Board of the Royal Bank of Scotland N.V. and the retail group
Detailresult Groep.

Qualifications: Masters degree in Dutch Law; PMD Harvard Business
School (1989).

External appointments: Non-listed: Member of the Supervisory Boards
of Stork Technical Services Group and Blokker Holding B.V. and holder of
several non-profit board memberships. Listed: Not applicable.

Skills and experience: Bill is the Vice Chairman at EMC Corporation, a
global leader in enabling businesses and service providers to transform
their operations and deliver IT as a service. In previous roles he was
responsible for EMC’s global sales and distribution organisation

(2006 - 2012) and served as Chief Financial Officer leading the company’s
worldwide finance operation (1996 - 2006). Prior to joining EMC he was a
partner in the audit and financial advisory services practice of Coopers &
Lybrand LLP.

Qualifications: MBA degree from Babson College, a Masters of Science
in Taxation from Bentley College and a Bachelors degree from Holy Cross.

External appointments: Non-listed: Director of Pivotal Software, Inc.
and College of the Holy Cross. Listed: Member of the Board of Directors
of Popular, Inc., a diversified financial services company, and Inovalon
Holdings, Inc., a healthcare technology company.
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Corporate Governance Report

Nicky Hartery

Chairman

*

Chairman’s Introduction

In keeping with general reporting trends

in recent years to focus on key issues for
shareholders, the Corporate Governance
Report this year addresses matters relevant
to0 2015 and includes separate updates from
the respective Committee Chairmen. Details
of CRH’s general governance practices,
which are largely unchanged from prior
years, are available on CRH’s website,
www.crh.com (the “Governance Appendix”)’.

Governance

CRH implements the 2014 UK Corporate
Governance Code (the “2014 Code”) and
complied with its provisions in 2015. A copy
of the 2014 Code can be obtained from the
Financial Reporting Council’s website,
www.frc.org.uk.

The 2014 Code introduced a new
requirement to include provisions in incentive
plans that would enable a company to
recover sums paid or withhold the payment
of any sum. The Remuneration Committee
has included clawback and malus provisions
in the Annual Bonus Plan (see page 82 in
the Directors’ Remuneration Report). For
the 2014 Performance Share Plan, awards
are subject to malus during the three-

year performance period and during the
additional two-year holding period following
performance assessment. Given that malus
provisions apply for the combined five-year
vesting period from the date of award,

the Remuneration Committee considers
that an additional clawback provision

for Performance Share Plan awards is

not necessary and is satisfied that the
Company'’s arrangements are appropriate
and balanced in the context of the intent

of the 2014 Code. This position will,
nevertheless, be kept under review.

We also have procedures in place for
compliance with our obligations under the
applicable rules and regulations issued by
the United States Securities and Exchange
Commission.

Board Renewal, Re-election and
Succession Planning

Details in relation to the approach taken by
the Nomination & Corporate Governance
Committee in respect of Board renewal and
succession planning in general are set out in
my report as Chairman of the Nomination &
Corporate Governance Committee

on page 62.

There have been a number of executive and
non-executive Director changes to the Board
during 2015 and to-date in 2016, details

of which are set out on page 111 of the
Directors’ Report.

Pat Kennedy, Rebecca McDonald and
Lucinda Riches were appointed as
non-executive Directors in 2015. In addition,
Bill Teuber will join the Board with effect
from 3 March 2016 as a non-executive
Director. | welcome each of these individuals
to the Board and look forward to working
with them. In order to facilitate their full and
active participation as Directors, | have put
in place a detailed induction programme for
each of them (a sample of CRH'’s induction
programme is included in Section 1 of the
Governance Appendix).

In relation to each of the Directors putting
themselves forward for re-election at the
2016 Annual General Meeting, | have
conducted a formal evaluation of the
performance of each Director, which also
considered individual training needs where
appropriate. | can confirm that each of the
Directors continues to perform effectively
and to demonstrate strong commitment to
the role. Following a review carried out by

The Governance Appendix is published in conjunction with the Directors’ Report in compliance with Section 1373 of the Companies Act 2014. For the purposes of Section

1373 (2) of the Companies Act 2014, the Governance Appendix and the risk management disclosures on pages 16, 17 and 113 to 119 form part of, and are incorporated by

reference into, this Corporate Governance Report.
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the Nomination & Corporate Governance
Committee, the Board has determined that
each non-executive Director continues to
be independent. | strongly recommend
that each Director be re-elected. Their
biographies are set out on pages 52 to 55.

Board Training, Development
and Effectiveness

Don McGovern, Senior Independent Director,
and | organised a number of workshops
for the Board in 2015. The Board has a
very effective “working together dynamic”,
which is reflected in the outcome of the
external board evaluation referred to below.
Nevertheless, the current environment
presents constant challenges for boards
and it is important that we continually seek
to identify areas for potential beneficial
advancement. The workshops, which were
facilitated by an external expert, reviewed
the workings of the Board, the Board’s

role in strategy and executive and Board
succession.

In order to facilitate the continued
development of non-executive Directors

in terms of their knowledge of CRH'’s
operations, in 2016 we will extend the
number of Board visits from two to three,
with the usual site visits in Europe and the
United States, which generally last between
three and five days, to be supplemented

by the addition of a week-long visit to Asia,
including CRH'’s Asia Pacific Head Office in
Singapore and a site visit to the operations
acquired from Lafarge S.A. in the Philippines.
In 2015, the Board visits were to Berlin in
Germany and Utah in the United States. Also
in 2015, a group of non-executive Directors
visited CRH'’s offices and Yatai's operations
in China.

An external consultant, ICSA Board
Evaluation (“ICSA”), was engaged to

*

connection with CRH.

facilitate a formal external evaluation of the
effectiveness of the Board during 2015.
ICSA*, which also conducted the previous
external evaluation in 2012, has reported
its findings to the Board. Overall, similar

to the 2012 evaluation, the performance
of the Board was found to be “very good”
as rated on a six-point scale, ranging

from poor to excellent. Some relatively
minor recommendations arose from the
process which we will consider with a view
to implementing over the course of the
next year. These related to the interaction
between the Board and its Committees

as the work and responsibilities of the
Committees evolve, the arrangements for
feedback from non-executive Directors in
relation to the performance of executive
Directors and the establishment of additional
protocols for certain Board discussions.

Further details in relation to Board training
and development, and the processes by
which the Board evaluates its effectiveness
are included in the Governance Appendix.

Talent Management/Succession
Planning

In last year’s Annual Report, | reported

that the Board was working with the Chief
Executive and the Group Human Resources
and Talent Development Director to take

a fresh look at our talent management

and succession processes to ensure we
have a pipeline of executives at all levels to
match our needs. We are pleased with the
progress, both in terms of assessing the
Group’s existing management talent base
and the executives recruited as part of the
acquisition of assets from Lafarge S.A.

and Holcim Limited. Talent management/
succession planning will be a regular agenda
item for the Board during 2016.
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Risk Management & Cyber
Security

The 2014 Code introduced a new
requirement for the Directors to explain in the
Annual Report how they have assessed the
prospects of the Group over an extended
period of time and to state whether they
have a reasonable expectation that it will be
able to continue in operation and meet its
liabilities as they fall due over the period of
their assessment. This “viability statement”

is included in the Directors’ Report on

page 110. The 2015 Annual Report also
contains additional disclosures regarding risk
management in CRH (see pages 16, 17 and
113 to 119).

Cyber security has been identified as a key
risk for the Board. In relation to the Group’s
readiness to deal with any cyber security
issues, the Group’s head office team has
been strengthened in recent years by the
addition of a number of specialist information
security professionals, and an information
security programme has been implemented
across the Group, including the United
States, Asia and Europe, to bring uniform
approaches and practices to security. The
programme has involved the engagement
of third party experts to advise on global
standards and frameworks and to ensure
that adequate capabilities and resourcing
are available. Responsibility for monitoring
progress in this area has been delegated

to the Audit Committee, while the Board
receives regular updates on the status of the
programme.

Committees of the Board

| am pleased to report that CRH’s Board
Committees continue to work very
effectively, enabling the Board increasingly
to concentrate on matters of strategic
importance.

ICSA is part of an organisation which provides software solutions to third parties, including CRH. The value of the contract is de minimus and otherwise ICSA has no business
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The Audit Committee determined in 2015
that it would not be appropriate to carry
out a tender for the Group’s external audit
in 2016. However, the position will be kept
under review. Ernst & Young have been
CRH’s auditors since 1988 and under new
EU rules cannot hold the position after 2020.
The reasons for not carrying out a tender

in 2016, along with further details on the
work of the Audit Committee, are set out in
the report from Committee Chairman, Ernst
Bértschi, on page 59.

The Remuneration Committee has, as
indicated in last year’s Annual Report,
carried out an extensive review of CRH’s
remuneration policies. The purpose of the
review was to ensure that the Group’s
remuneration structures were appropriate for
the needs of the business. The Committee
Chairman, Don McGovern, consulted with
shareholders on the proposals which are the
subject of a policy vote at the 2016 Annual
General Meeting. | believe these proposals
are measured and appropriate for CRH in the
coming years and | would recommend that
shareholders vote in favour of the changes
to the policy at the Annual General Meeting.
Further details are set out in the Directors’
Remuneration Report on page 74.

In 2015, the Board set up an ad-hoc
committee to support management in
relation to the integration of the LH Assets.

CRH plc has a secondary listing on the Irish Stock Exchange. For this reason, CRH plc is not subject to the same ongoing listing requirements as would apply to an Irish company
with a primary listing on the Irish Stock Exchange. For further information, shareholders should consult their own financial adviser. Further details on the Group’s listing

Conclusion

Good corporate governance is important in
enabling the Board to meet the challenges,
and avail of the opportunities, which an
environment of continual change, both
internal and external to CRH, presents.
We, therefore, keep our governance
structures and arrangements under review
on an on-going basis and | am satisfied
that our processes remain at the forefront
of best practice, are aligned to the needs
of the business, help us manage risk and
provide assurance and accountability in

a transparent way for the benefit of our
shareholders and all stakeholders.

Nicky Hartery
Chairman

2 March 2016

arrangements, including its premium listing on the London Stock Exchange, are set out on page 67.
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Chairman of Audit Committee
Audit Committee Financial Expert
(as determined by the Board)

Key areas - 2015

Chairman’s Overview

On behalf of the Audit Committee, | am
pleased to introduce the Audit Committee
Report for the year ended 31 December
2015. The purpose of this report is to
provide shareholders with an insight into

the workings of the Committee in the last

12 months. In keeping with the changes
outlined in the Chairman’s introduction on
page 56, the format of the Audit Committee
Report has been amended this year to
focus more clearly on the principal matters
we have dealt with at the nine meetings we
held in the past 12 months. General details
in relation to the operation of the Committee
and the policies applied by it can be found in
the Governance Appendix.

Table 1 outlines the key areas that the
Committee focused on in 2015.
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Audit Committee Effectiveness
and Priorities for 2016

During 2015, the effectiveness of the
Committee was reviewed by both the Board
as part of the external evaluation facilitated
by ICSA and by the Committee itself. No
issues of concern were identified.

The key areas of focus for the Committee

in 2016 will be on internal control, external
audit planning, IT governance, cyber security
and Enterprise Risk Management.

Ernst Bartschi
Chairman of Audit Committee

2 March 2016

Issue Description

Table 1

Financial Reporting
and External Audit

In July 2015, we met with Ernst & Young to agree the 2015 external audit plan. Table 2 on page 60 outlines the key areas
identified as being potentially significant and how we addressed these during the year.

Impairment Testing

Through discussion with both management and Ernst & Young, we reviewed management’s impairment testing methodology

and processes. We found the methodology to be robust and the results of the testing process appropriate. Details of the
impairments recorded during the year, which amount to a total of €44 million, are set out in note 2 on page 152.

Acquisitions

During 2015, the Group acquired a number of significant assets and businesses. We considered various related aspects,

including, estimates and judgements regarding valuations, the recognition of intangible assets and the implementation of
CRH'’s internal control structures.

Enterprise Risk

We monitored progress in respect of the ongoing formalisation of Enterprise Risk Management, including development of a

Management Risk Appetite & Tolerance Framework and preparations for the “viability statement” disclosed in the Directors’ Report (further
details in relation to CRH'’s risk governance are outlined on pages 16 and 17).
We also considered an assessment of the Group’s risk management and internal control systems. This had regard to all
material controls, including financial, operational and compliance controls that could affect the Group’s business.

Cyber Security We monitored progress in refining the Group’s information security programme and cyber security capabilities.

External Auditors

Ernst & Young have been the Group’s auditors since 1988. During 2015, we considered whether to put the external audit

contract out to tender. Given the focus on the integration of the major acquisitions completed in 2015, the appointment of a
new Finance Director in January 2016 and the Committee’s continued satisfaction with the performance of Ernst & Young
(details of the Commiittee’s processes in reviewing the effectiveness of the external audit are set out on page 61), we
concluded that it would not be in the best interests of the Group to carry out a tender at this time. We will continue to keep
this under review in the context of EU rules mandating the rotation of external auditors which, for CRH, would require a
transition by the end of 2020.

As in prior years, the continuance in office of Ernst & Young will be subject to a non-binding advisory vote at the 2016 Annual

General Meeting.

Internal Audit

We considered the results of an independent external assessment of the Internal Audit function. The assessment included

interviews with key stakeholders across the Group (including the members of the Committee) and the examination of the
information provided to the Committee. The results, which were generally very positive, identified some areas where the
effectiveness of the function and its reporting to the Committee could be enhanced. A detailed action plan to address these

was agreed.
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Areas identified for focus during the 2015 External Audit Planning Process

Area of Focus

Audit Committee Action Table 2

Impairment of Goodwill

For the purposes of its annual impairment testing process, the Group assesses the recoverable amount
of each of CRH'’s cash-generating units (CGUs — see details in note 14 to the Consolidated Financial
Statements) based on a value-in-use computation. The annual goodwill impairment testing was
conducted by management, and papers outlining the methodology and assumptions used in, and the
results of, that assessment were presented to the Audit Committee. Following its deliberations, the Audit
Committee was satisfied that the methodology used by management (which was consistent with prior
years) and the results of the assessment, together with the disclosures in note 14, were appropriate.

Similar to 2014, a separate assessment was carried out in 2015 in respect of any remaining business
units identified for divestment as part of the previously announced Group-wide portfolio review. The
valuation of each business unit (based on the estimated fair value less costs of disposal) was reassessed
in 2015 on a standalone CGU basis and compared with its carrying value. The Audit Committee reviewed
and considered the methodology used by management in the reassessment process and was satisfied
that it was appropriate.

During 2015, and as noted elsewhere in this report, the Group completed two significant acquisitions. As
the initial allocation of the goodwill to CGUs is not complete, CRH is required to assess whether
indicators of impairment exist in relation to goodwill attributable to these businesses. Papers outlining the
methodology used in, and the results of, that assessment were presented to the Audit Committee.
Following its deliberations, the Audit Committee was satisfied that the methodology used by management
and the results of the assessment were appropriate (see note 14 for further details).

Impairment of Property, Plant and
Equipment, and Financial Assets

In addition to the goodwill impairment testing process discussed above, the Group also annually
assesses the need for impairment of other non-current assets (property, plant and equipment and
financial assets) as and when indicators of impairment exist. The Audit Committee considered the
methodology used by management in that process and was satisfied that it was appropriate.

Contract Revenue Recognition

IAS 11 — Construction Contracts requires revenue and expenses to be recognised on uncompleted
contracts, with the underlying principle that, once the outcome of a long-term construction contract can
be reliably estimated, revenue and expenses associated with that contract should be recognised by
reference to the stage of completion of the contract activity at the balance sheet date. If it is anticipated
that the contract will be loss-making, the expected loss must be recognised immediately. Following
discussions with management and Ernst & Young, the Audit Committee was satisfied that contract
revenue recognition was not a material issue for the Group in 2015 as the majority of contracts were
completed within the financial year.

Accounting for Acquisitions and
Disposals

During 2015, the Group completed 22 acquisitions and investments at a total cost of approximately

€8 billion and realised total disposal proceeds of approximately €1 billion across 30 business disposals.
Following discussions with management and Ernst & Young, the Audit Committee was satisfied that the
accounting treatment applied to acquisitions and disposals during 2015 was appropriate.

LH Assets Acquisition — Fair Value
Accounting for Property, Plant and
Equipment and Provisions

Given the significant scale of the acquisition of the LH Assets, both in terms of monetary value and
geographical spread, the Audit Committee considered with management and Ernst & Young the
judgements and estimates used by management in the fair value accounting for property, plant and
equipment and in the recognition of provisions related to the acquisition and was satisfied that these were
appropriate.

C.R. Laurence Acquisition —
Identification and Valuation of
Acquired Intangible Assets

The Audit Committee considered with management and Ernst & Young the estimates and judgements
used by management in the identification and valuation of intangible assets related to the CRL acquisition
and determined that these were appropriate.




Audit Committee
Membership

The Audit Committee currently consists of
four non-executive Directors considered
by the Board to be independent. The
biographical details of each member are
set out on pages 53 to 55. Together the
members of the Committee bring a broad
range of experience and expertise from a
wide range of industries which is vital in
supporting effective governance.

External Audit
Effectiveness

The Committee, on behalf of the Board, is
responsible for the relationship with Ernst

& Young and for ensuring the effectiveness
and quality of the external audit process. The
Committee’s primary means of assessing
the effectiveness of the external audit
process is by monitoring performance
against the agreed audit plan. Each year
the Committee considers (i) the experience
and knowledge of the Ernst & Young audit
team; (i) the results of post-audit interviews
with management and the Audit Committee
Chairman; (iii) the transparency reports
issued under the European Communities
(Statutory Audits) (Directive 2006/43/EC)
Regulations 2010 by Ernst & Young Ireland;
and (iv) where applicable, relevant reports
by regulatory bodies on the performance of
Ernst & Young. These annual procedures are
supplemented by periodic formal reviews

of the performance of Ernst & Young, the
most recent of which took place in late
2014. The 2014 review captured the views
of relevant stakeholders across the Group
and members of the Committee. The
results indicated a continued high level of
satisfaction with Ernst & Young and the
services provided by them to CRH. Further
details in relation to the external auditors,
including information on how auditor
objectivity and independence are maintained,
are included in the Governance Appendix.

Non-audit Fees

In 2015, the external auditors provided a
number of audit-related services, including
Sarbanes-Oxley section 404 attestation,
and non-audit services, including due
diligence services associated with proposed
acquisitions and disposals. Ernst & Young
were also engaged during 2015 in a number
of jurisdictions in which the Group operates
to provide help with local tax compliance,
advice on taxation laws and other related
matters; assignments which typically involve
relatively small fees. The Audit Committee

is satisfied that the external auditors’
knowledge of the Group was an important
factor in choosing them to provide these
services. The Committee is also satisfied
that the fees paid to Ernst & Young for
non-audit work in 2015, which amounted

to €7 million and represented 27% of the
total fees for the year, did not compromise
their independence or integrity. Details of the
amounts paid to the external auditors during
the year for audit and other services are set
out in note 3 to the Consolidated Financial
Statements on page 153 (see also table

3). Further details in relation to the Group’s
policy regarding non-audit fees are set out in
Section 2 of the Governance Appendix.
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Percentage of Audit
and Non-audit Fees

Table 3
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W Audit services
B Non-audit related services
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Nomination & Corporate Governance Committee

Nicky Hartery

[®))

N

Chairman of Nomination &
Corporate Governance Committee

Chairman’s Overview

Board Renewal

The Nomination & Corporate Governance
Committee regularly reviews the Board’s skill
miX, experience and tenure in order that the
renewal process is orderly and planned. A
skills matrix has been developed to aid this
process and is used by the Committee to
identify candidates for the role of
non-executive Director.

During 2015, the members of the
Committee along with other Board members
participated in a workshop which in part
considered the issue of Board renewal and
succession planning. The purpose of the
session was to consider the challenges of
succession generally and whether CRH’s
processes could be strengthened. The
output from the workshop will be taken into
consideration during the course of 2016.

During 2015, and to-date in 2016, the
Committee identified and recommended to
the Board that the following individuals be
appointed:

e Rebecca McDonald (non-executive
Director), appointed to the Board with
effect from 1 September 2015;

e Senan Murphy (executive Director),
appointed to the Board and as Finance
Director with effect from 4 January 2016;
and

e Bill Teuber (non-executive Director), to be
appointed to the Board with effect from 3
March 2016.

The search criteria for the non-executive
Director appointments included
candidates with a Chief Executive or senior
management background, experience

in CRH’s industry in an executive or
non-executive capacity, financial expertise
and experience in emerging markets.

Senan Murphy joined the Group from Bank
of Ireland and his biography, along with those
of Rebecca McDonald and Bill Teuber are set
out on pages 52, 54 and 55 respectively.

With effect from January 2016, Maeve
Carton and Mark Towe have taken on new,
challenging and important roles as Group
Transformation Director and Chairman,
CRH Americas respectively. They remain as
executive Directors.

The services of Board Works and KornFerry
were used for the recruitment of Rebecca
McDonald and Bill Teuber. Other than the
provision of recruitment services, neither
agency has any connections with CRH.

Following the Annual General Meeting to
be held on 28 April 2016, Bill Egan and
Utz-Hellmuth Felcht will retire as Directors
following nine years’ service on the Board.

Diversity

| am pleased to report that women will
represent 31% of CRH’s Board following the
2016 Annual General Meeting. As previously
reported, the Board had set itself the goal of
increasing the number of female Directors to
circa 25% of the Board by the end of 2015.
The Nomination & Corporate Governance
Committee will continue to retain gender
diversity as a key factor to consider in all
Board appointments for the foreseeable
future.



Board Committees

In accordance with the Terms of Reference
of the Remuneration Committee, | wil

cease to be a member of that Committee
following the 2016 Annual General Meeting.
Following our recommendation to the Board
regarding other changes, the membership of
the Committees following the 2016 Annual
General Meeting will be as set out in table 4.

Corporate Governance

During the course of the year the Committee
agreed the terms of reference for the external
Board evaluation conducted by ICSA

Board Evaluation, made recommendations
to the Board to maximise the usage of its
Committees for the benefit of the Board’s
efficiency and effectiveness, and considered
various developments in the area of
Corporate Governance.

The Committee also reviewed the voting
outcome at the 2015 Annual General
Meeting and concluded that there was
no issue or pattern in voting which was
unexplained or warranted discussion with
individual shareholders.

Nicky Hartery

Chairman of Nomination & Corporate
Governance Committee

2 March 2016
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Membership of Board Committees - Post 2016 AGM? Table 4
Acquisitions Audit Finance Nomination = Remuneration

Ernst Béartschi - CH M - -

Maeve Carton M - M - -

Nicky Hartery CH - CH CH -

Pat Kennedy - - - M M

Albert Manifold - - - -

Senan Murphy - M . _

Rebecca

McDonald M ) M ) -

Don McGovern - - - M CH

Heather Ann

McSharry ) M . ) M

Henk

Rottinghuis M M B ) .

Lucinda Riches - - - M M

Bill Teuber - M M - -

(i) M = Member: CH = Chairman

63



CRH Annual Report | 2015

Corporate Governance Report | continued

Nomination & Corporate
Governance Committee
Membership

The Nomination & Corporate Governance
Committee consists of four non-executive
Directors, considered by the Board to be
independent. The biographical details of
each member are set out on pages 52 to
55. The Chief Executive normally attends
meetings of the Committee.

Policy on Diversity

We are committed to ensuring that the

Board is sufficiently diverse and appropriately

balanced. In its work in the area of Board
renewal, the Nomination & Corporate
Governance Committee looks at the
following four criteria when considering
non-executive Director candidates:

e international business experience,
particularly in the regions in which the
Group operates or into which it intends
to expand;

e skills, knowledge and expertise in areas
relevant to the operation of the Board;

e diversity, including nationality and gender;

and

e the need for an appropriately sized
Board.

During the ongoing process of Board

renewal, each, or a combination, of these

factors can take priority.

Board of Directors

Membership Structure of the
Board

We consider the current size and
composition of the Board to be within a
range which is appropriate. The spread

of nationalities of the Directors reflects the
geographical reach of the Group and we
consider that the Board as a whole has the
appropriate blend of skills, knowledge and
experience, from a wide range of industries,
regions and backgrounds, necessary to lead
the Group. Section 1 of the Governance
Appendix contains further details on the
Board’s structures. None of the executive
Directors is a non-executive Director of
another listed company.

Membership of the CRH Board

Table 5

Independence (determined
by CRH Board annually)

W Independent

B Non-independent

Tenure of non-executive
Directors (excluding Chairman)

Years on CRH Board:
W 0-3 years
W 3-6 years
W 6-9 years

Gender Diversity

W Female

Geographical Spread (by residency)

M Ireland
B Mainland Europe
UK

H Male

(i) Will increase to 31% following 2016 Annual General Meeting

o




Role and Responsibilities of the
Board

The Board is responsible for the leadership,
oversight, control, development and
long-term success of the Group. It is also
responsible for instilling the appropriate
culture, values and behaviour throughout

the organisation. There is a formal schedule
of matters reserved to the Board for
consideration and decision. This includes the
matters set out in table 6.

The Group’s strategy, which is regularly
reviewed by the Board, and its business
model are summarised on pages 8 to 11.

The Board has delegated some of its
responsibilities to Committees of the

Board. While responsibility for monitoring
the effectiveness of the Group’s risk
management and internal control systems
has been delegated to the Audit Committee*,
the Board retains ultimate responsibility for
determining the Group’s risk appetite and
tolerance and annually considers a report

in relation to the monitoring, controlling and
reporting of identified risks and uncertainties.
In addition, the Board receives regular
reports from the Chairman of the Audiit
Committee in relation to the work of that
Committee in the area of risk management.
As required by the 2014 Code, the “viability
statement”, which explains how the Directors
have assessed the prospects of the Group
over the five-year period to 31 December
2020, is included in the Directors’ Report on
page 110.

Individual Directors may seek independent
professional advice, at the expense of the
Company, in the furtherance of their duties
as a Director.

*

Matters Reserved

to the Board Table 6

Appointment of Directors

Strategic plans for the Group

Annual budget

Major acquisitions and disposals

Significant capital expenditure

Approval of the Annual Report

Approval of the Interim Results

The Group has a Directors’ and Officers’
Liability insurance policy in place.

Chairman

Nicky Hartery was appointed Chairman of
the Group in 2012. On his appointment as
Chairman, he met the independence criteria
set out in the UK Corporate Governance
Code. Although he holds a number of other
directorships, including a Canadian listed
company (see details on page 52), the Board
has satisfied itself that these do not impact
on his role as CRH Chairman.

Committees

The Board has established five permanent
Committees to assist in the execution

of its responsibilities. The current
permanent Committees of the Board are
the Acquisitions Committee, the Audit
Committee, the Finance Committee, the
Nomination & Corporate Governance
Committee and the Remuneration
Committee.

In accordance with Section 167(7) of the Companies Act 2014
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In addition, ad-hoc committees are formed
from time to time to deal with specific
matters. Each of the permanent Committees
has Terms of Reference, under which
authority is delegated to them by the Board.
The Chairman of each Committee reports to
the Board on its deliberations and minutes
of all Committee meetings are circulated to
all Directors. Chairmen of the Committees
attend the Annual General Meeting and

are available to answer questions from
shareholders.

The Audit, Nomination & Corporate
Governance and Remuneration Committees
reviewed their respective Terms of Reference
in December 2015 and determined that no
changes were required.

In December 2015, the Terms of Reference
of the Acquisitions Committee were updated
to increase the limits under which the
Committee can consider acquisition and
capital expenditure proposals. In addition,
the quorum for Committee meetings

was changed from two to three. Also, in
December 2015, the Terms of Reference
of the Finance Committee were updated

to enable it to consider and, if deemed
appropriate, to approve the acceptance

by the Company of any bank facility, or

the issuance of any related guarantee or
indemnity up to a maximum limit and to
consider and, if deemed appropriate, to
approve the affixing of the Company’s
common seal to documents.

The Terms of Reference of each Committee
are available on the CRH website,
www.crh.com.

»
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Attendance at meetings during the year ended 31 December 2015 Table 7
Board Acquisitions Audit Finance Nomination Remuneration

Total Attended Total Attended Total Attended Total Attended Total Attended Total Attended

E.J. Bértschi 8 7 - - 9 9 4 4 - - - -

M. Carton 8 8 5 5 - - 4 4 - - - -

W.P. Egan 8 8 - - - - - - 6 6 10 10

U-H. Felcht 8 8 5 5 - - 4 3 - - - -

N. Hartery 8 8 5 5 - - 4 4 6 6 10 10

J.W. Kennedy? 2 2 1 1 - - - - - - - }

P.J. Kennedy® 8 8 4 4 8 7 - - - - - R

R. McDonald® 3 3 2 2 - - 3 3 - - - -

D.A. McGovern, Jr. 8 8 - - - - - - 6 6 10 10

H.A. McSharry 8 8 - 9 9 4 4 . - R

A. Manifold 8 8 5 5 - - - - - - - -

D.N. O’Connor? 2 2 - - - - - - 1 1 2 2

L.J. Riches® 7 6 - - - - - - 5 5 9 8

H.Th. Rottinghuis 8 7 4 4 9 8 - - - - - _

M.S. Towe 8 8 - - - - - - - - - R

(i) Retired May 2015

(i) Appointed to Board January 2015

(i) Appointed to Board March 2015

(iv) Appointed to Board September 2015

All Directors attended the 2015 Annual General Meeting.

Substantial Holdings Table 8

As at 31 December 2015, the Company had received notification of the following interests in its Ordinary share capital, which were equal to, or in excess
of, 3%:

Name 31 December 2015 31 December 2014 31 December 2013
Holding/ % Holding/ % Holding/ %
Voting Rights at year end Voting Rights at year end Voting Rights at year end
- - - -
BlackRock, Inc.? 74,030,167 8.99 40,681,647 5.49 43,857,751 5.98
Harbor International Fund 21,853,816 2.65 21,999,275 2.96 21,999,275 3.00
Templeton Global Advisors Limited - - 21,503,171 2.90 21,503,171 2.93
UBS AG 26,380,604 3.20 26,380,604 3.56 26,380,604 3.59

(i) BlackRock, Inc. has advised that its interests in CRH shares arise by reason of discretionary investment management arrangements entered into by it or its subsidiaries.

66



Substantial Holdings

The Company is not owned or controlled
directly or indirectly by any government or
by any corporation or by any other natural
or legal person severally or jointly. The major
shareholders do not have any special voting
rights. Details of the substantial holdings as
at 31 December 2015 are provided in table
8. Between 31 December 2015 and 2 March
2016, the Company has been advised

that BlackRock, Inc. reduced its holding to
73,838,812 shares (8.97%).

Stock Exchange Listings and
Corporate Governance codes

CRH, which is incorporated in Ireland

and subject to Irish Company Law, has

a premium listing on the London Stock
Exchange, a secondary listing on the Irish
Stock Exchange and its American Depositary
Shares are listed on the New York Stock
Exchange.

Regulatory, Compliance & Ethics

The Group Regulatory, Compliance & Ethics
(“RCE”) programme continues to develop in
scope and reach. The structure of the RCE
organisation was strengthened in 2015 with
the following appointments:

e Group Regulatory and Compliance
Director

e Europe/Asia General Counsel

e Senior Competition Counsel at Group
level

e Group Compliance Manager

In addition, in line with the Group’s efforts
to continually review and improve its RCE
programmes, the Group commissioned
an external quality assessment review

to be completed in Q4 2015 - final
reporting expected during Q1 2016 with

recommendations expected to be actioned
during 2016.

Following updates to the CRH Code of
Business Conduct (COBC) approved by the
Board in February 2014, the RCE team’s
primary focus since then has been to ensure
all relevant employees receive appropriate
training. In the current training cycle, circa
28,000 employees participated in COBC
training and over a mix of two and three
year training cycles, a further 14,000 have
also undertaken advanced instruction on
competition law and anti-bribery, corruption
and fraud. During 2015, COBC training,
which had already been online in the US,
was also rolled out across Europe. In
addition, in Europe the roll out of a new fraud
awareness online training tool commenced
in 2015.

In addition, our development teams and
procurement teams continue to receive
appropriate instruction on both our RCE
Mergers, Acquisitions and Joint Venture
Due Diligence Programme and our Ethical
Procurement Code. CRH continues to
implement our Supplier Code of Conduct
so that our Corporate Social Responsibility
requirements are understood by existing
and new suppliers. Similar procedures
are being developed and implemented for
engagements with business partners.

An updated version of the Anti-Fraud Policy
will be finalised early in 2016. In addition,
guidance underlying the following is under
review:

e The Competition/Antitrust Compliance
Code

e Speaking Up

e Gifts, Hospitality and Donations
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The COBC has scored an “A” rating by New
York Stock Exchange Governance Services
and incorporates some welcome new
features, including learning aids, an ethical
decision making guide and a clear focus

on the core values of the Group: Honesty,
Integrity and Respect for the law. It was
translated and distributed during 2014.

A robust communications plan is in place
to complement the training programme. A
multi-lingual “Hotline” facility called “Speak
Up” is also available to employees to report
issues that concern them, for example

an issue concerning business ethics. All
Hotline reports (or reports outside of the
Hotline process) received are fully reviewed
and investigated by appropriately qualified
personnel.

The RCE programme has been integrated
into our standard Internal Audit procedures
and forms part of an annual management
certification process (this process was
changed to an online process during 2015).
Its effectiveness is also regularly reviewed by
the RCE function with appropriate oversight
from senior management and the Audit
Committee. The collective goal is to ensure
the message is clearly understood that at
CRH “there is never a good business reason
to do the wrong thing”.

Communications with
Shareholders

Communications with shareholders are
given high priority and the Group devotes
considerable time and resources each year
to shareholder engagement. We recognise
the importance of effective dialogue as

an integral element of good corporate
governance. The Investor Relations team,
together with the Chief Executive, Finance
Director and other senior executives, meet
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regularly with institutional shareholders (each
year covering over 50% of the shareholder
base). Detailed reports on the issues
covered in those meetings and the views of
shareholders are circulated to the Board after
each group of meetings. Table 9 provides

a brief outline of the nature of the activities
undertaken by our Investor Relations team.

During 2015, the Chairman, Senior
Independent Director and Company
Secretary participated in a number of
conference calls with some of the Group’s
major shareholders in advance of the 2015
Annual General Meeting. The meetings were
organised to provide those shareholders with
an opportunity to discuss the resolutions on
the 2015 Annual General Meeting agenda
and corporate governance matters generally.

In addition to the above, major acquisitions
are notified to the Stock Exchanges in
accordance with the requirements of the
Listing Rules and development updates,
giving details of other acquisitions
completed and major capital expenditure
projects, are issued periodically (typically in
January and July each year).

In addition, we respond throughout the year
to correspondence from shareholders on a
wide range of issues.

The Chief Executive made a presentation
to shareholders at the 2015 Annual General
Meeting on CRH’s businesses.

Investor Relations Activities Table 9

Formal Announcements, including the release of the annual and interim results and the issuance of
trading statements. These announcements are typically accompanied by presentations and
webcasts or conference calls.

Investor Roadshows, typically held following the release of formal announcements, provide an
opportunity for the management team to meet existing and/or potential investors in a concentrated
set of meetings.

Industry Conferences: Attendance at key sector and investor conferences affords members of the
senior management team the opportunity to engage with key investors and analysts.

Investor Briefings: In addition to regular contact with investors and analysts during the year, the
Company periodically holds capital market days, which include presentations on various aspects of
CRH'’s operations and strategy and provide an opportunity for investors and analysts to meet with
CRH’s wider management team.

Media Briefings: Each year, the Company provides media briefings on numerous issues.

The following are available on the CRH website,

www.crh.com Table 10

Corporate Governance section:

e Governance Appendix

e Terms of Reference of Acquisitions Committee (amended December 2015)
e Terms of Reference of Audit Committee (amended December 2013)

e Terms of Reference of Finance Committee (amended December 2015)

e Terms of Reference of Nomination & Corporate Governance Committee (amended December
2013)

e Terms of Reference of Remuneration Committee (amended December 2013)

e The Memorandum and Articles of Association of the Company

e Pre-approval policy for non-audit services provided by the auditors

e Compliance & Ethics statement, Code of Business Conduct and Hotline contact numbers

Investors section:

e Annual & Interim Reports, the Annual Report on Form 20-F, the Sustainability Report, Trading
Statements and copies of presentations to analysts and investors

* News releases
e Webcast recordings of key investor briefings
e General Meeting dates, notices, shareholder circulars, presentations and poll results

e Answers to Frequently Asked Questions, including questions regarding dividends and
shareholder rights in respect of general meetings

For photo caption see page 234.






CRH Annual Report | 2015

Directors’ Remuneration Report

I

Donald A. McGovern, Jr,

Chairman of Remuneration Committee

Introduction

In last year’'s Remuneration Report we
communicated that the Committee would
review the Group’s remuneration policy and
structures during the course of 2015. The
context for the review was the transformation
of CRH with the impending acquisition of
assets from Lafarge S.A. and Holcim Limited
(LH Assets). Subsequently, the Group also
acquired CRL. These developments have
seen CRH become the number two player
globally in the building materials sector.

The Committee, therefore, felt it was vital

to the success of CRH to ensure that our
remuneration incentives are appropriate

for the evolving needs of the Group, are
competitive, support the delivery of our
strategy and are aligned with shareholders’
interests.

When Albert Manifold was appointed Chief
Executive in January 2014, the Committee
set his remuneration package at a level
which it believed should be increased as he
grew into the position. In the period since his
appointment, the Committee and the Board
believes that he has performed exceptionally
well in a role that has become increasingly
more complex.

Remuneration Review

During the year, the Committee carried

out an in-depth review and concluded that
CRH’s remuneration structures were not
sufficiently incentivising for management and,
in particular, for the Chief Executive. Given
the importance of the on-going strategic
transformation of the Company, we felt that
it was important for CRH to submit a revised
remuneration policy to shareholders at the
2016 Annual General Meeting (the “2016
Policy”), rather than waiting for the current
policy to expire in April 2017.

The Committee developed its proposals
based on what we believe are fair and
appropriate remuneration arrangements for
the Company. In doing so, we considered
a number of market data reference points.
In particular, the Committee considered

its proposals in the context of FTSE5S0

companies (excluding financial services
companies).

Shareholder Consultation

On behalf of the Committee, | met with a
number of our major shareholders to outline
the background to the review and to consult
on our proposals. These meetings covered
just under 50% of the Company’s issued
share capital. The feedback received on
our proposed changes illustrated a broad
range of perspectives on remuneration.

The Committee considered the comments
and views that were expressed and made
changes to the proposals to take into
account the viewpoints expressed. In doing
SO, we were conscious that it was not
possible to address every point. However,
we believe that the final proposals are fair,
balanced and deal with the key issues
communicated to us by shareholders. |
would like to take the opportunity to thank
those shareholders for their input into the
review.

Proposed Policy Changes

Opportunity under CRH’s
Incentive Plans

The proposed policy increases the maximum
opportunity under CRH’s incentive plans as
set out in table 1.

The increases in the opportunity under

the annual bonus plan and the 2014
Performance Share Plan (the “2014 Plan”)
will only apply to the Chief Executive in 2016.
Going forward, the Committee will consider
whether it is appropriate to increase the
opportunity for the other executive Directors.
However, any such increase would be within
the limits set by the 2016 Policy and would
be set at an appropriate level for their role.

Shareholding Guidelines

In line with the increased opportunity

under the Performance Share Plan, the
shareholding guideline will be increased for
the Chief Executive from one times salary to
two-and-a-half times salary, to be achieved
by 2020.



Performance Measures for
Annual Bonus and
Performance Share Plans

The existing metrics for the annual bonus
plan (EPS, Return on Net Assets (“RONA”),
Cash Flow and Personal/Strategic) will
remain unchanged for 2016.

CRH'’s current focus is on restoring our debt
metrics to normalised levels, successfully
integrating our newly acquired businesses
and maximising long-term shareholder
value. The Committee, therefore, believes
that the current Performance Share Plan
performance measures remain appropriate
as they reflect our focus on cash generation
and shareholder value creation. We propose,
however, to re-weight these measures to
reflect their equal significance as set out in
table 2.

We are also proposing to introduce a

second comparator benchmark for relative
TSR. Under the proposals, 50% of the TSR
element will continue to be measured against
a tailored peer group, which will comprise

14 companies in 2016, and 50% will now

be measured against the FTSE All-World
Construction & Materials Index (as at the
start of the relevant performance period). The
revised structure is summarised in table 3,
which also sets out the performance target
for each element. The list of tailored peer
companies for awards in 2016 is set out in
table 8 on page 75.

For 2016 awards, performance will be
assessed over the three-year period to 31
December 2018. For TSR performance,
vesting between the threshold and maximum
levels is calculated on a straight-line basis.
For the cash flow measure, vesting is
calculated on a straight-line basis between
25% and 80% for cash flow of between
€2.8 billion and €3.25 billion and between
80% and 100% for an outturn between
€3.25 billion and €3.7 billion.

The Committee will monitor, and, if required,
will make appropriate adjustments to cash
flow to reflect unusual items such as a
significant underspend or delay in budgeted
capital expenditure, both ordinary and
extraordinary.
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Revised Maximum Opportunity
under CRH’s Incentive Plans

Table 1

Current

Revised

Bonus opportunity 150% of salary

225% of salary

Performance Share Plan opportunity 250% of salary

365% of salary

Performance Measures Performance Share Plans

Table 2

Current Weighting Revised Weighting

Relative TSR 75% 50%
Cash flow 25% 50%
2014 Performance Share Plan - Revised Structure Table 3
Weightin Threshold Maximum

gnting (25% vesting) (100% vesting)

TSRO vs. Peers 25% Median Upper quartile
TSR vs. Index 25% Index Index +5% p.a.
Cash flow 50% €2.8bn €3.7bn

(i) The methodology for calculating TSR assumes all dividends are reinvested on the ex-dividend date at the
closing share price on that day; the open and close price is based on the three-month average closing price
on the last day before the start of the performance period and the final day of the performance period

respectively.

During the consultation process, some
shareholders expressed a preference for
the introduction of RONA as a long-term
incentive metric. Given the importance to our
business of this measure, which has been
an integral part of our short-term incentive
plans for senior executives for many years,
the Committee thoroughly explored the
possibility of introducing a RONA element
for PSP awards to be made in 2016.
However, we concluded that setting a robust
performance range at this point in time, with
a threshold and maximum long-term RONA
that appropriately capture the performance
of the recently acquired LH Assets, is very
difficult. As CRH purchased these assets
primarily on 31 July 2015 (the Philippine
assets were purchased in September 2015),
a full year of ownership of these assets and
a final plan for capital expenditure, which is
currently being completed, is required.

Nevertheless, given the importance of

a returns-based measure to CRH and

a number of our shareholders, we are
proposing to introduce RONA as an
underpin to the TSR element of the 2014
Plan (including both the tailored peer group
and FTSE index measures). At the end of
the three-year vesting period, the Committee
will consider the RONA performance of the
business, including that of the LH Assets.
The PSP outcome for the TSR element

may be adjusted (downwards only) if RONA
performance has not met the expectations
of the Board and the Committee. In addition,
the Committee intends to introduce a
specific RONA measurement when robust
targets can be set.

The updated metrics for the 2014 Plan
will apply to all awards made to executive
Directors in 2016.
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Other Changes in 2016

Management changes

Senan Murphy was appointed as Finance
Director on 4 January 2016. His salary

was set at €625,000 and he will receive a
supplementary taxable non-pensionable cash
supplement equivalent to 25% of his annual
base salary in lieu of a pension contribution.
For 2016 his annual bonus opportunity

is 150% of salary, and his PSP award
opportunity will be 200% of salary.

Following Senan Murphy’s appointment,
Maeve Carton has changed role to Group
Transformation Director. There were no
changes to Maeve Carton’s remuneration as a
result of her appointment to this new role.

Salaries

The salaries which will apply in respect of
2016 are set out in table 4.

The salary increases for Maeve Carton
and Mark Towe are in line with increases
for employees generally in their respective
regions.

As stated above, when Albert Manifold

was appointed Chief Executive in January
2014, the Committee set his remuneration
package at a level which it believed should
be increased over time to reflect his
development in the role. In the period since
his appointment, the Committee believes that
he has performed exceptionally well in a role
that has become significantly more complex.
At the revised level, his 2016 salary remains
below the salary paid to the Chief Executive in
2008 (see table 11 on page 75).

Non-executive Directors

Given the evolving nature of the Group and
its increased complexity, the Board felt that

it was appropriate to consider the fees paid
to non-executive Directors. The resulting
proposed changes were included in the
consultation process referred to above. The
main purpose was to align fees more closely
with the market generally and to reflect the
need to recruit high quality non-executives in
different markets (Ireland, the US, Europe and
Asia), in light of CRH’s growth and increasingly
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international scope since fees were last
increased in 2008. The changes in table 5
have been implemented with effect from
January 2016.

The extension of the travel fee to Irish-based
non-executive Directors reflects the increase
in time commitment to travel to CRH sites
across the globe. In 2016, Board visits,
incorporating Board meetings, will be held in
Asia, Europe and North America.

Remuneration in 2015

During 2015, CRH made significant
progress with strong delivery from continuing
operations and the newly acquired
businesses:

EPS +13%"9
Operating Cash flow +47%
RONA +20bps
Net Debt €6.6bn
Divestment proceeds €1.0bn

(i) EPS was 13% ahead despite the Group issuing
an additional 74 million shares following the
equity placing in February 2015.

This has translated into annual bonus payouts
of between 145% and 150% of salary. All

of the financial targets (EPS, RONA and

cash flow), which applied to each executive
Director, were met resulting in a maximum
payout. Further details, including the
Committee’s assessment of the outcome in
terms of personal and strategic goals, are set
out on page 76.

In relation to long-term incentive awards, there
will be a 77.84% vesting in respect of the
award made in 2013 under the 2006 PSP.
This award was subject to a three-year TSR
performance test (2013 — 2015 inclusive).
Details of CRH'’s performance against the TSR
targets are set out on page 81.

There will also be partial vesting of the award
made in 2013 under the 2010 Share Option
Scheme (the “2010 Scheme”). Adjusted
EPS for this award grew by 12.6% p.a. over
three years, resulting in a vesting of 37.2%
of maximum. This excludes the impact (both
costs and benefits) of the acquisition of the
LH Assets, which was completed in the final
few months of the performance period, and
ensures that EPS performance is measured
on a like-for-like basis.

Salaries Table 4

20169 2015
Albert Manifold €1,400,000 €1,290,000
Maeve Carton €688,500 €675,000
Senan Murphy €625,000 Not applicable

Mark Towe

US$1,448,400

US$1,420,000

(i) Effective from January 2016

Non-executive Directors’ Fees Table 5

2016 2015
Chairman €575,000 €450,000
Basic non-executive Director fee €78,000 €68,000
Committee fee €27,000 €22,000
Committee Chair fee €39,000 €34,000
Travel fee extended to Irish non-executive Directors? €15,000 €0

(i) European based (non-Irish) non-executive Directors receive a travel fee of €15,000 and non-European based
non-executive Directors receive a travel fee of €30,000.



Conclusion

The Committee believes that the proposed
changes to the Group’s remuneration policy
outlined above:

e maintain the best practice elements of
the 2014 Remuneration Policy (the “2014
Policy”) (including bonus deferral, the
simplicity of a single long-term incentive
plan, two-year holding period (after a
three-year vesting period) for vested
PSP awards, malus/clawback and
shareholding guidelines);

e are better aligned to the Group’s strategic
priorities; and

e are vital to the delivery of CRH’s strategy
and delivery of value to our shareholders
by the Chief Executive and his team in
the coming years.

The increase in potential awards for variable
pay under the annual and long-term
incentive plans will require amendments

to the 2014 Policy, which will need to be
approved by shareholders before they can
take effect.

The 2016 Policy has been included on the
agenda for the 2016 Annual General Meeting
to be held on 28 April 2016. The proposed
2016 Policy is set out in full in the Policy
section of this Report on pages 95 to 106.

On behalf of the Remuneration Committee,

| would strongly recommend that
shareholders vote in favour of the 2016
Policy and the 2015 Directors’ Remuneration
Report.

Donald A. McGovern, Jr.
Chairman of Remuneration Committee

2 March 2016
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The design for this park in Ciechocinek, Poland
was completed by students who won Polbruk’s
“Direction: Ciechocinek” competition. 4,200m? of
Urbanika and Carmino pavers were used to bring
this design to life.

73



CRH Annual Report | 2015

Principal proposed changes to the 2014 Directors’ Remuneration Policy

Table 6

Framework 2014-2015

Framework for 2016 Policy

Comments

Annual Bonus

80% of award based on financial
performance (profit, EPS growth,
cash flow, RONA)

20% based on individual personal
and strategic goals

e No changes proposed

The Committee considered that the metrics for the
annual bonus plan remain appropriate, robust and
challenging

Table 7 on the right summarises the bonuses paid
between 2009 and 2015

50% of maximum bonus awarded
for delivering target performance

* No changes proposed

Maximum annual award of 150%
of salary for all executive Directors

e Maximum annual award of up
to 225% of salary

The revised maximum award will apply to the Chief
Executive only in 2016; the maximum award for
other executives in 2016 will be 150%

The Committee will review the annual bonus
opportunity for other executive Directors in due
course. However, any increase will be within the
maximum in the 2016 Policy and will be set at an
appropriate level for the role of the individual

25% of bonus awards for all
executive Directors deferred for
three years

e No changes proposed

Best practice provision

Malus provisions apply for deferred
share awards to provide the ability
to scale back awards prior to
vesting in the event of material
misstatement, serious reputational
damage or the Group suffering
serious losses

Clawback provisions apply to the
cash portion of the annual bonus

e No changes proposed

Best practice provision

Performance
Share Plan

Vesting based:

75% on TSR performance against
sector peers

25% on cumulative cash flow
target

Vesting based:
e 50% TSR:
-  25% against selected
sector peers (see table 8)

- 25% against FTSE
All-World Construction &
Materials Index

e 50% on cumulative cash flow
target

The TSR element will be subject
to a RONA underpin.

Inclusion of the FTSE All-World Construction &
Materials Index ensures the TSR test reflects CRH'’s
geographic spread

Cash flow targets will be adjusted, if required, to
reflect unusual items such as a significant
underspend, or a delay, in budgeted capital
expenditure, both ordinary and extraordinary

3-year performance period

Vested awards required to be held
for a further 2 years post vesting

e No changes proposed

Best practice provision

Annual award size of:
—  Chief Executive: 250% of salary

—  Other executive Directors:
200% of salary

Awards in exceptional
circumstances limited to 350% of
base salary

e Maximum award amount of
up to 365% of salary

e No provisions for exceptional
circumstances

The revised maximum award will apply to the Chief
Executive only in 2016; the maximum award for
other executives in 2016 will be 200%

Changes to award levels for other executive
Directors may be made in due course. However, any
adjustments will be within the maximum in the 2016
Policy and will be set at an appropriate level for the
role of the individual

Malus provisions for unvested
share awards (see above annual
bonus section for circumstances in
which it may operate)

e No changes proposed

Best practice provision

Shareholding
Guidelines

1.0x salary

e  Chief Executive: 2.5x salary

e Other executive Directors:
1.0x salary

The increased shareholding guideline for the Chief
Executive must be achieved by 2020

4
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Annual Bonus Levels as a Percentage of Salary 2009 - 2015 Table 7
150%
120%
90%
60%
30% L
0%
Albert Manifold Maeve Carton® Mark Towe
2009 2010 2011 2012 2013 2014 2015 Bonus payments in period 2009 to 2015 ranged from 25% - 150%

(i) Appointed in May 2010

2014 Performance Share Plan Table 8
Tailored Peer Group for TSR Performance Metric (2016 Awards)
ACS Braas Monier LafargeHolcim Skanska Vinci
Boral Cemex Rockwool Titan Cement Wienerberger
Buzzi Unicem Heidelberg Cement Saint Gobain Vicat
Vesting Schedule (2016 Awards) Table 9
TSR vs. tailored peer group TSR vs. FTSE All-World Cons & Materials Cumulative cash flow 2016-2018
(25% of award) (25% of award) (50% of award)
100% : 100% : 100%
= = S 80%
(S e S
@ Ko) <
[0} o 2
5 S °
X X X
o) o o
£ 25% £ 25% £ 25%
= : = : = : :
0% ; 0% ; 0% : ;
Median Upper quartile Index Index +5% p.a. €2.8bn €3.25bn €3.7bn

Historic vesting of 2006 Performance Share Plan Awards Table 10 Chief Executive Salary Table 11

Award Vested/

: €m
lapsed in
2006 2009 : €.0
2007 2010 '
2008 2011 : : €15
2009 2012
2010 2013 : : : : €1.0 -
2011 2014 : :
2012 2015 : €05 _
2013 2016 :
Average | | | e |
0% 20% 40% 60% 80% 100% 8 8 88 8 3 8 8 3
(03] © o — N W » [¢)] ()
B Vested Lapsed
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Annual Statement
of Remuneration

Pages 70 to 93 of this report set out:

e asummary of the proposed changes to
the Directors’ Remuneration Policy;

e details of how CRH’s remuneration policy
will operate for 2016;

e details of the remuneration paid to
Directors in respect of 2015; and

e other areas of disclosure.

The Directors’ Remuneration Report,
excluding the Remuneration Policy on pages
95 to 106, will be put to shareholders for the
purposes of an advisory vote at the Annual
General Meeting to be held on 28 April 2016.

Executive Directors

Remuneration received by
executive Directors in respect
of 2015

Details of individual remuneration for
executive Directors for the year ended 31
December 2015, including explanatory
notes, are given in table 14. Details of
Directors’ remuneration charged against
profit in the year are given in table 39 in the
Other Disclosures section.

Basic salary and benefits

Details of executive Directors’ salaries

for 2016 compared with 2015 are set

out in table 4. The percentage increases
implemented in 2016 are shown in table 12.

The background to these increases is set out
in the Chairman'’s introduction.

Details in relation to employment-related
benefits are set out in note (b) in table 14. No
material changes to benefits are proposed
for 2016. The level of benefits provided will
depend on the cost of providing individual
items and the individual circumstances.

Annual Bonus Plan

A summary of the structure of CRH’s Annual
Bonus Plan and the proposed changes for
2016 is set out in table 6.

2015 Annual Bonus Outcomes

CRH’s Annual Bonus Plan for 2015 was
based on a combination of financial targets
and personal/strategic goals. The specific
weightings for each executive Director are
shown in table 15. The relative weighting of
the components of the plan, together with
indicative performance for each measure is
given in tables 15 and 16. Specific targets
for the 2015 Annual Bonus Plan have not
been disclosed in this report as they are
considered by the Board to be commercially
sensitive. However, it is intended that Group-
related targets for 2015 will be disclosed in
the 2016 Directors’ Remuneration Report,
subject to the information no longer being
commercially sensitive at that time. Targets
for the 2014 annual bonuses are disclosed
on page 79.

Overall, strong performance against the
2015 Annual Bonus Plan metrics resulted
in bonus payments of 150% of salary for
Albert Manifold, 145% of salary for Maeve
Carton and 147.5% of salary for Mark
Towe, representing a percentage against
the maximum payable of 100%, 96.7% and
98.3% respectively. There was a maximum
payout under each of the financial targets
(EPS, RONA and cash flow), which applied
to each executive Director. The outcome

in relation to each executive Director’s
personal/strategic objectives is set out in
table 16 on page 78.

In accordance with the Group’s 2014
Remuneration Policy, 25% of the bonus
amount will be deferred into shares for

a period of three years. Deferred Share
awards are not subject to any additional
performance conditions during the deferral
period and are adjusted for dividend
equivalents based on dividends paid by CRH
during the deferral period.

2016 Salaries — Executive Directors Table 12
Director % Change
Albert Manifold +8.5%
Maeve Carton +2%

Senan Murphy?

Not applicable

Mark Towe +2%
(i) appointed with effect from 4 January 2016
2015 Annual Bonus Outcome - Summary Table 13

Director Payout level as a % of

Salary Maximum Opportunity
Albert Manifold 150.0% 100.0%
Maeve Carton 145.0% 96.7%
Mark Towe 147.5% 98.3%




Similar to 2015, CRH’s Annual Bonus Plan
for 2014 was based on a combination of
financial targets and personal/strategic
goals. Due to commercial sensitivity,
specific targets were not disclosed in the
2014 Directors’ Remuneration Report.
The Remuneration Committee considers
that Group-related targets for 2014 have
ceased to be commercially sensitive and,
accordingly, these are set out in table 17.

Indicative performance against Oldcastle
targets for 2014 is shown in table 18; the
actual targets have not been disclosed as it
is considered that the information remains
commercially sensitive. Please see table 24
in the 2014 Directors’ Remuneration Report
for performance in 2014 against personal/
strategic measures.
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The 2016 Annual Bonus Plan will be
operated broadly in line with the 2015 Annual
Bonus Plan, except that the maximum award
size for the Chief Executive will increase to
225% of salary, subject to the 2016 Policy
being approved by shareholders at the 2016
Annual General Meeting. The Committee
intends to disclose the targets for the 2016
Annual Bonus Plan in the 2017 Directors’
Remuneration Report.

Individual remuneration for the year ended 31 December 2015 (Audited) Table 14
Annual Bonus Plan
Long-term Retirements
Basic salary Benefits Cash element Deferred shares incentives benefit expense

(@) (© () (d) (e) Total Total

€000 €000 €000 €000 €000 €000 €000 €000

2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014

Executive Directors

Albert Manifold 1,290 1,200 22 39 1,451 1,350 484 450 1,671 586 607 559 5,525 4,184
Maeve Carton 675 625 10 16 734 703 245 234 1,161 69 282 260 3,107 1,907
Mark Towe 1,280 1,036 72 59 1,416 1,166 472 389 2,091 129 256 207 5,587 2,986
3,245 2,861 104 114 3,601 3,219 1,201 1,073 4,923 784 1,445 1,026 14,219 9,077

(@) Basic Salary: Further details and background in relation to the changes in salaries effective for 2015 are set out on pages 73 and 74 of the 2014 Directors’ Remuneration

Report.

(b) Benefits: For executive Directors these relate principally to the use of company cars, medical insurance and life assurance and, where relevant, the value of the discount on
the grant of options under the Group’s 2010 Savings-related Share Option Scheme.

(c) Annual Bonus Plan: Under the executive Directors’ Annual Bonus Plan for 2015, a bonus was payable for meeting clearly defined and stretch targets and strategic goals. The
structure of the 2015 Plan, together with details of the performance against targets and payouts in respect of 2014 and 2015, are set out on pages 78 and 79. For 2015 and
2014 bonuses, 25% of executive Directors’ bonuses are paid in Deferred Shares, vesting after three years, with no additional performance conditions.
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Long-Term Incentives: In February 2016, the Remuneration Committee determined that 77.84% of the award made in 2013 under the 2006 Performance Share Plan will vest

on 7 March 2016. The Remuneration Committee also determined that 37.2% of the award made in 2013 under the 2010 Share Option Scheme would vest. For the purposes
of this table, the value of these awards, both of which were subject to a three-year performance period ending in 2015, has been estimated using a share price of €25.60,
being the three month average share price to 31 December 2015, less, in the case of the award under the 2010 Share Option Scheme, the amount payable by the Directors
to purchase the shares under option (i.e. the total exercise cost). Amounts in the long-term incentive column for 2014 reflect the value of vested long-term incentive awards
with a performance period ending in 2014. These amounts reflect the value of the awards granted in 2006, 2007, 2008 and 2009 under the 2000 Share Option Scheme,
which the Remuneration Committee determined in May 2015 had met the applicable EPS performance targets (see table 22 on page 81) and had vested. For the purposes of
this table, the value of these awards have been calculated based on the difference between the total exercise cost and the market value on the date of vesting (€25.11) (see
page 81 for more details). No other long-term incentive awards with a performance period ending in 2014 vested.

@

Retirement Benefits Expense: The Irish Finance Act 2006 effectively established a cap on pension provision by introducing a penalty tax charge on pension assets in excess of

the higher of €5 million or the value of individual prospective pension entitlements as at 7 December 2005. This cap was further reduced by the Irish Finance Act 2011 to
€2.3 million and, by the Finance (No. 2) Act 2013, to €2.0 million. As a result of these legislative changes, the Remuneration Committee has decided that executive Directors
who are members of Irish pension schemes should have the option of continuing to accrue pension benefits as previously, or of choosing an alternative arrangement - by
accepting pension benefits limited by the cap - with a similar overall cost to the Group. Maeve Carton and Albert Manifold chose to opt for the alternative arrangement which
involved capping their pensions in line with the provisions of the Finance Acts and receiving a supplementary taxable non-pensionable cash allowance, in lieu of prospective
pension benefits foregone. These allowances are similar in value to the reduction in the Company’s liability represented by the pension benefit foregone. They are calculated
based on actuarial advice as the equivalent of the reduction in the Company’s liability to each individual and spread over the term to retirement as annual compensation

allowances.
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2015 Annual Bonus - Achievement - Financial Targets

: Table 15

(Albert Manifold, Maeve Carton and Mark Towe)
Opportunity Performance achieved
as a % of salary relative to targets
Performance % Outcome versus

Measure Target Maximum Threshold?  Target Maximum achieved Maximum Opportunity
CRH EPS 18.75% 37.5% 89.1c 37.5% / 37.5%
CRH Cash Flow
- Operating Cash Flow? 11.25% 20.5% Y ¢, 722m 22.5% / 22.5%
- Divestments 11.25% 2259 Y  €1,017m 22.5% / 22.5%
CRH RONA® 18.75% 37.5% » 4 8.8% 37.5% /37.5%

(i) 0% of each element is earned at threshold, 50% at target and 100% at maximum, with a straight-line pay out schedule between these points.

(i) For this purpose, operating cash flow has been defined as reported internally and for 2015 excludes the operating cash flows attributable to the post acquisition period for
the LH Assets. The figure also differs from the “cash generated from operations” figure of €2,784m reported in the Consolidated Statement of Cash Flows, primarily because
it is calculated after deducting outflows on the purchase of property, plant and equipment (PP&E), net of proceeds from the disposal of PP&E.

(i) 2015 RONA is calculated excluding the transaction/one-off costs of €197m related to the acquisition of the LH Assets.

2015 Annual Bonus - Achievement - Personal/Strategic Targets Table 16

% Outcome versus
Directors Achievements Maximum Opportunity

Effective leadership of the process to integrate the assets acquired from Lafarge S.A. and Holcim
Limited; successful recruitment of new Group Finance Director and supporting the incumbent in the
transition to a new strategic role; leading the process of organisation change, including the
establishment and resourcing of refined organisation structures in the Americas, Europe and Asia;
continued strong leadership of the Group’s talent management process and the mentoring of the
senior executive team.

Albert Manifold 30.0% / 30.0%

Continued progress in the area of operational performance including the roll-out of financial reporting
systems for the measuring and reporting of KPlIs; leading succession planning for the Group’s tax
function, the development of a new supporting organisation structure and co-ordinating refinements
to the Group’s tax strategy; managing the process of funding the significant acquisition spend in
2015 and effective management of the Group’s bond programme; guiding the process for the
evolution of CRH’s cyber security arrangements.

Maeve Carton 25.0% / 30.0%

Leadership in relation to the transition to a new organisation structure in the Americas; management of
the process to integrate the assets acquired from Lafarge S.A. and Holcim Limited in Canada and the
Mark Towe United States; continued input into the Group’s talent management process; working closely with the 27.5% / 30.0%
Chief Executive in relation to the ongoing process to leverage the size and collective scale of the Group
in areas such as procurement.
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2014 Annual Bonus - Achievement - Group Targets

(Albert Manifold, Maeve Carton and Mark Towe) Table 17
Performance needed for payout at

Performance Payout %
Measure Threshold Target Maximum achieved of Maximum
CRH EPS 68¢c 74c 78¢c 78.9¢c 100.0%
CRH Cash Flow
- Operating Cash Flow?® €1,163m €1,264m €1,365m €1,477m 100.0%
- Divestments €200m €225m €250m €345m 100.0%
CRH RONA 6.15% 6.7% 7.2% 7.4% 100.0%

(i) For this purpose, operating cash flow has been defined as reported internally, which differs from the “cash generated from operations” of €1,626m shown in the 2014
Consolidated Statement of Cash Flows, primarily because it is calculated after deducting cash outflows on the purchase of property, plant and equipment (PP&E), net of

proceeds from disposal of PP&E.

2014 Annual Bonus - Achievement - Oldcastle Targets (Mark Towe)

Table 18

Performance achieved relative to targets

Measure Threshold® Target Maximum Payout % of Maximum
Oldcastle Group PBIT® >» 4 100.0%
Oldcastle Cash Flow

- Operating Cash Flow >» 4 100.0%
- Divestments I 100.0%

(i) PBIT is defined as earnings before interest and taxes.
(i) 0% of each element is earned at threshold, 50% at target and 100% at maximum, with a straight-line pay out schedule between these points.
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Share scheme awards

A summary of share scheme awards made
to executive Directors in 2015 is set out in
table 23. Details of outstanding performance
share awards and share options held by
executive Directors are shown in tables 27,
28 and 29.

Long-Term Incentives
2014 Performance Share Plan

A summary of the proposed changes to the
operation of the 2014 Performance Share
Plan (the “2014 Plan”) is set out in table 6.

During 2015, awards were made under the
2014 Plan to the executive Directors, details
of which are summarised in table 28. The
performance metrics for the 2015 awards
are set out in table 19.

The definition of cash flow is adjusted to
exclude:

e dividends to shareholders;
e acquisition/investment expenditure;

e share issues (scrip dividend, share
options, other);

e financing cash flows (new loans/
repayments);

e back funding pension payments;
e foreign exchange translation.

The Remuneration Committee considers that
it is appropriate to make these adjustments
in order to remove items that do not reflect
the quality of management’s operational
performance, or are largely outside of
management control.

The Remuneration Committee will also
consider whether any adjustments are
required to cash flows resulting from any
significant acquisitions completed during the
performance period.

The proposed cash flow target for awards
in 2016 under the 2014 Plan is set out in
table 3 in the Remuneration Committee
Chairman’s introduction on page 71.
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Vested awards for executive Directors are
required to be held for a further two years
post-vesting.

Participants under the 2014 Plan are entitled
to receive dividend equivalents in proportion
to the percentage of an award which vests.
However, they are not entitled to vote in
respect of any shares subject to the award,
until the shares vest.

2006 Performance Share Plan

The Performance Share Plan (the “2006
PSP”), which was approved by shareholders
in May 20086, is based on Total Shareholder
Return (TSR) over a three-year performance
period. This plan was replaced by the 2014
Performance Share Plan (see above), which
was approved by shareholders at the 2014

Annual General Meeting. Consequently, the
last award under the 2006 PSP was made
in 2013 and vested on performance to

31 December 2015. Half of each award was
assessed against TSR for a tailored peer
group of global building materials companies
and the other half against TSR for the
constituents of the Eurofirst 300 Index. The
peer group for the TSR test was the same as
set out in table 20 with the addition of Home
Depot.

The performance criteria for the 2006

PSP are set out in table 21. Participants

are not entitled to any dividends (or other
distributions made) and have no right to vote
in respect of the shares subject to the award,
until the shares vest.

2014 Performance Share Plan (2014 Plan) Metrics

(2014 and 2015 Awards) Taple 19
3-year TSR performance compared to peer group (75% of Award) Vesting level
Equal to or greater than 75th percentile 100%

Between 50th and 75th percentile

Straight-line between 25% and 100%

Equal to 50th percentile

25%

Below 50th percentile

0%

Three-Year Cumulative Cash Flow (25% of award)

Vesting Level

Equal to or greater than €3.5bn

100%

Between €2.9bn - €3.5bn

Straight-line between 25% and 100%

Equal to €2.9bn

25%

Below €2.9bn

0%

(i) The methodology for calculating TSR assumes all dividends are reinvested on the ex-dividend date at the closing
share price on that day; the open and close price is based on the three month average closing price on the last
day before the start of the performance period and the final day of the performance period respectively.

Peer Group for TSR Performance Metric for awards
in 2014 and 2015 under the 2014 Plan

Table 20

Boral Heidelberg Cement

Martin Marietta Materials

Vulcan Materials

Buzzi Unicem Italcementi Holcim Travis Perkins
Cemex Kingspan Group Saint Gobain Wienerberger
Grafton Group Lafarge Titan Cement Wolseley




The rules of the 2006 PSP provide that

no award, or portion of an award, which

has satisfied the TSR performance criteria
should be released unless the Remuneration
Committee has confirmed the validity of

the TSR performance and reviewed EPS
performance to assess its consistency with
the objectives of the assessment.

In respect of the award made in 2013 (with a
performance period 2013-2015), in February
2016, the Remuneration Committee
determined that 77.84% of the award will
vest as, over the three-year period 2013
-2015, CRH’s TSR performance was 91.6%.
The Company’s TSR performance was
reviewed by the Remuneration Committee’s
remuneration consultants (Deloitte).

During 2015, the Remuneration Committee
determined that the award made under

the 2006 PSP in 2012 (with a performance
period 2012-2014) lapsed as, over the
three-year period 2012-2014, CRH’s TSR
performance was below the median of both
the peer group and the Eurofirst Index.

2010 Share Option Scheme

At the 2010 Annual General Meeting,
shareholders approved the introduction

of the Earnings Per Share (EPS) based

share option scheme (the “2010 Scheme”).
Following the approval by shareholders

for the introduction of the 2014 Plan, no
further awards will be made under the 2010
Scheme. Consequently, the last award under
the 2010 Scheme was made in 2013.

Options were granted at the market price of
the Company’s shares at the time of grant.
The vesting period for options is three years,
with vesting only occurring once an initial
EPS performance target has been reached.
Awards under the 2010 Scheme were limited
to 150% of salary.

The performance criteria for the 2010
Scheme are set out in table 22.

The grants of options under the 2010
Scheme made in 2010, 2011 and 2012 did
not meet the EPS performance criteria set
out in table 22 and, accordingly, the options

lapsed on the third anniversary of the date
of grant.

There will be a partial vesting of the award
made in 2013 under the 2010 Scheme.
Adjusted EPS for this award grew by 12.6%
p.a. over three years, resulting in a vesting
of 37.2% of maximum. This excludes the
impact (both costs and benefits) of the
acquisition of the LH Assets, which was

CRH Annual Report | 2015

completed in the final few months of the
performance period, and ensures that the
performance was measured on a like-for-like
basis.

Details of outstanding awards to Directors
under the 2010 Scheme are provided in
tables 29 and 30 on page 86.

2006 Performance Share Plan (2006 PSP) Metrics Table 21
3-year TSR® performance compared to peer group/Eurofirst 300 Index Vesting level
Equal to or greater than 75th percentile 100%

Between 50th and 75th percentile

Straight-line between 30% and 100%

Equal to 50th percentile

30%

Below 50th percentile

0%

(i) The methodology for calculating TSR assumes all dividends are reinvested on the ex-dividend date at the
closing share price on that day; the open and close price is based on the closing price on the last day before
the start of the performance period and the final day of the performance period respectively.

Share Option Scheme Metrics

Table 22

Compound EPS® Growth Performance over Three Years

Awarded in 2010 & 2011

Awarded in 2012 & 2013

Vesting Level

Equal to or greater than 27.5% p.a.

Equal to or greater than 20% p.a.

100%

Between 17.5% and 27.5% p.a.

Between 13% and 20% p.a.

Straight-line between
40% and 100%

Between 12.5% and 17.5% p.a.

Between 10% and 13% p.a.

Straight-line between
20% and 40%

Equal to 12.5% p.a.

Equal to 10% p.a. 20%

Less than 12.5% p.a.

Less than 10% p.a. 0%

(i) The EPS figure used for the purposes of the 2010 Scheme is the basic consolidated earnings per share of the
Company for the accounting period concerned as shown in the Annual Report issued by the Company for that

accounting period.
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2000 Share Option Scheme

At the Annual General Meeting held in 2000,
shareholders approved the introduction of a
share option scheme (the “2000 Scheme”).
This scheme was superseded by the 2010
Scheme referred to above. No awards have
been made under the 2000 Scheme since
2009. Details of unexercised awards and the
performance criteria for the 2000 Scheme
are set out in the notes to tables 29 and 30
on page 86.

Pursuant to the rules of the 2000 Scheme,
during 2015, the Remuneration Committee
determined that the grants of options made
in 20086, 2007, 2008 and 2009 under the
2000 Scheme had met the applicable
performance criteria and these awards
vested. Details in relation to the performance
test for these options is set out in table 30.

Other employee share plans

Executive Directors are eligible to participate
in the 2010 Savings-Related Option Scheme
(Republic of Ireland) (the “2010 SAYE
Scheme”) and in the Group’s Irish Revenue
approved Share Participation Scheme (the
“Participation Scheme”).

The 2010 SAYE Scheme is an Irish Revenue
approved plan open to all Irish employees.
Participants may save up to €500 a month
from their net salaries for a fixed term of
three or five years and at the end of the
savings period they have the option to buy
CRH shares at a discount of up to 15% of
the market price on the date of invitation

of each savings contract. Details of the
outstanding awards of executive Directors
under the 2010 SAYE Scheme are set out in
table 29 on page 86.

The Participation Scheme is an Irish
Revenue approved plan and is open to all
employees in Ireland. Grants can be made
to participants up to a maximum of €12,700
annually in CRH shares. Maeve Carton

and Albert Manifold participated in the
Participation Scheme in 2015.

Malus and Clawback

Since 2015 all incentive awards to executive
Directors are subject to recovery provisions.
Annual bonus awards are subject to recovery
provisions for three years from the date of
payment (cash awards) or grant (deferred
awards). Performance Share Plan awards
are subject to malus for the three years prior
to performance assessment and the two
further years of the holding period.

Malus or clawback provisions may be
triggered in the event of:

e material misstatement;

e serious reputational damage; or

e the Group suffering serious losses.

Summary of Scheme Interests Granted in 2015 Table 23
Percentage
vesting at
Basis of Number threshold Performance  Expected
award of Face Exercise performance period end date of
Directors Scheme (% of salary)  shares value® price (% of maximum) date release
PSP
- 250% 132,064 €3,225,002 n/a 25% 31-Dec-17 Feb-2020
(conditional shares)
A. Manifold
{0}
Annual Bonus 37.5% 24,928  €450,000 n/a n/a n/a Feb-2018
(deferred shares)
PSP
- 200% 55,283 €1,350,010 n/a 25% 31-Dec-17 Feb-2020
(conditional shares)
M. Carton
(ii)
Annual Bonus 37.5% 12,983  €234,375 n/a n/a n/a Feb-2018
(deferred shares)
PSP
- 200% 107,110 €2,615,626 n/a 25% 31-Dec-17 Feb-2020
(conditional shares)
M. Towe
(i)
Annual Bonus 37.5% 22,008  €413,489 n/a n/a n/a Feb-2018

(deferred shares)

(i) Face value for PSP awards has been calculated using the share price at the date of grant (€24.42).
(i) See table 21 on page 76 of the 2014 Annual Report for the structure of the 2014 Annual Bonus Plan.
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Pension entitlements - defined benefit (Audited) Table 24
Increase in accrued personal pension Transfer value of increase in Total accrued personal pension
during 20150 dependants’ pension? at year-end®
€000 €000 €000

Executive Directors
A. Manifold - 109 273
M. Carton - 33 266

(i) As noted below, the pensions of Albert Manifold and Maeve Carton have been capped in line with the provisions of the Irish Finance Acts. However, dependants’ pensions
continue to accrue resulting in Greenbury transfer values which have been calculated on the basis of actuarial advice. These amounts do not represent sums paid out or
due, but are the amounts that the pension scheme would transfer to another pension scheme in relation to benefits accrued in 2015 in the event of these Directors leaving

service.

(i) The accrued pensions shown are those which would be payable annually from normal retirement date.

Pension entitlements - defined contribution (Audited) Table 25
The accumulated liabilities related to the unfunded Supplemental Executive Retirement Plans for Mark Towe are as follows:
As at 2015 2015 notional As at
31 December 2014 contribution interest®  Translation adjustment 31 December 2015
€000 €000 €000 €000 €000
Executive Director
M. Towe 2,502 237 119 295 3,153

(i) Notional interest, which is calculated based on the average bid yields of United States Treasury fixed-coupon securities with remaining terms to maturity of approximately

20 years, plus 1.5%, is credited to the above plans.

Retirement benefit
expense

Maeve Carton and Albert Manifold are
participants in a contributory defined
benefit plan which is based on an accrual
rate of 1/60th of salary* for each year of
pensionable service and is designed to
provide two-thirds of career average salary
at retirement for full service. If either Maeve
Carton or Albert Manifold leaves service
prior to Normal Retirement Age (60) they
will become entitled to a deferred pension,
payable from Normal Retirement Age,
based on the pension they have accrued to
their date of leaving. The Finance Act 2006
established a cap on pension provisions by
introducing a penalty tax charge on pension
assets in excess of the higher of €5 million
(in the Finance Act 2011, this threshold was
reduced to €2.3 million and reduced further
1o €2 million by the Finance (No. 2) Act 2013)
or the value of individual accrued pension
entitlements as at 7 December 2005.

*

As a result of these legislative changes,

the Remuneration Committee decided that
executive Directors should have the option
of continuing to accrue pension benefits

as previously, or of choosing an alternative
arrangement - by accepting pension benefits
limited by the cap - with a similar overall
cost to the Group. Maeve Carton and Albert
Manifold have opted for an arrangement
whereby their pensions are capped in

line with the provisions of the Finance Act
2006 and receive a supplementary taxable
non-pensionable cash supplement in lieu

of pension benefits forgone. There was,
therefore, no additional accrual in 2015.

The cash pension supplements for 2015

are detailed in table 14. These supplements
are similar in value to the reduction in

the Company’s liability represented by

the pension benefits foregone. They are
calculated based on actuarial advice as the
equivalent of the reduction in the Company’s
liability to each individual and spread over the
term to retirement as annual compensation
allowances.

salary is defined as basic annual salary and excludes any fluctuating emoluments.

The contributory defined benefit plan in
which Albert Manifold and Maeve Carton
participate is closed to new entrants.

Mark Towe participates in a defined
contribution retirement plan in respect of
basic salary; and in addition he participates
in an unfunded defined contribution
Supplemental Executive Retirement Plan
(SERP) also in respect of basic salary, to
which contributions are made at an agreed
rate (20%), offset by contributions made to
the other retirement plan.

No changes in the above pension
arrangements are proposed in 2016.

Senan Murphy receives a supplementary
taxable non-pensionable cash supplement
equivalent to 25% of his annual base salary
in lieu of a pension contribution.

Details regarding pension entitlements for the
executive Directors are set out in tables 24
and 25.
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Directors’ Interests in Shares and Share Scheme Awards

Deferred Share Awards under the Annual Bonus Plan (Audited)

Table 26

Dividend Equivalent

31 December Awards in adjustment®/Scrip  Released in 31 December
2014 2015%  Dividend allotment 2015 2015 2015 Release Date
Maeve Carton - 12,983 325 - 13,308 March 20180
Albert Manifold - 24,928 624 - 25,5652 March 2018
2,626 - 54 - 2,680 March 20170

Mark Towe

- 22,908 573 - 23,481 March 2018

2,626 60,819 1,576 - 65,021

(i) The shares awarded during 2015 relate to the deferred portion of 2014 bonus and were included in total remuneration reported for 2014. Under the rules of Annual Bonus
Plan, the number of shares awarded was calculated using the three month average share price to 31 December 2014, being €18.05.

(i) Under the Annual Bonus Plan in operation in respect of the financial years ended 31 December 2014 and 2015, up to one-third of the earned bonus was receivable in CRH
shares, deferred for a period of three years, with forfeiture in the event of departure from the Group in certain circumstances during that period. Deferred Shares are not

subject to any additional performance conditions during the deferral period.

(i) In order to calculate the Dividend Equivalents Adjustment it is assumed that an election for scrip shares in lieu of cash is made for each dividend during the vesting period.

Directors’ awards under the 2006 Performance Share Plan® (Audited) Table 27
Year 31 31 Market
of December Granted Released Lapsed December Performance Release Price in euro
award 2014 in2015 in2015®  in 2015® 2015 Period Date on award
2012 50,000 - - 50,000 -
01/01/13 March
Maeve Carton 2013 50,000 - - - 50,000 -31/12/15 2016 16.19
100,000 - - 50,000 50,000
2012 70,000 - - 70,000 -
. 01/01/13 March
Albert Manifold 2013 72,000 - - - 72,000 -31/12/15 2016 16.19
142,000 - - 70,000 72,000
2012 90,000 - - 90,000 -
01/01/18 March
Mark Towe 2013 90,000 - - - 90,000 _31/12/15 2016 16.19
180,000 - - 90,000 90,000

(i) 2006 Performance Share Plan: This is a long-term share incentive plan under which share awards are granted in the form of a provisional allocation of shares for which no
exercise price is payable. 77.84% of the shares awarded in 2013 are scheduled for release in March 2016. See pages 80 and 81 for more details.

(i) In 2015, the Remuneration Committee determined that the 2012 award lapsed as, over the three-year period 2012-2014, CRH’s TSR performance was below the median

of both the peer group and the Eurofirst Index.
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Directors’ awards under the 2014 Performance Share Plan? (Audited) Table 28
Market
31 Dividend 31 Price in
Year of December Granted Equivalents Released Lapsed December Performance Release euroon
award 2014 in2015 2015 in 2015 in 2015 2015 Period date award
01/01/14 February
2014 60,118 - 1,508 - - 61,626 -31/12/16 2019 20.49
Maeve Carton 01/01/15 February
2015 - 55,283 391 . - 55,674 _31/12/17 2020 24.42
60,118 55,283 1,899 - - 117,300
01/01/14  February
2014 144,384 - 3,621 - - 148,005 -31/12/16 2019 20.49
Albert Manifold 01/01/15 February
2015 - 132,064 934 - - 132,998 311217 2020 24.42
144,384 132,064 4,555 - - 281,008
01/01/14 February
2014 98,109 - 2,461 - - 100,570 -31/12/16 2019 20.49
Mark Towe 01/01/15 February
2015 - 107,110 757 - - 107,867 _31/12/17 2020 24.42
98,109 107,110 3,218 - - 208,437

(i) 2014 Performance Share Plan: This is a long-term share incentive plan under which share awards are granted in the form of a provisional allocation of shares for which no
exercise price is payable. The shares scheduled for release in February 2019 and February 2020 will be allocated to the extent that the relevant performance conditions are

achieved. The structure of the 2014 Performance Share Plan is set out in table 6.

(i)  The Remuneration Committee has determined that dividend equivalents should accrue on awards under the 2014 Performance Share Plan. Subject to the satisfaction of
the applicable performance criteria, such dividend equivalents will be released to participants in the form of additional shares at vesting.
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Directors’ Share Options (Audited)

Table 29

Details of movements on outstanding options and those exercised during the year are set out in the table below

Options exercised during 2015

Weighted Weighted
average Weighted average
option price at average market price
31 31 31 December exercise at date of
December Granted Lapsed Exercised December 2015 price exercise
2014 in 2015 in 2015 in 2015 2015 € € €
55,831 - - 19,234 36,597 () 27.97 21.52 25.11
Maeve Carton 97,000 - 50,000 - 47,000  (b) 16.19
1,726 - - - 1,726 (c) 17.67
166,445 - - 110,995 55,450 (a) 28.15 18.88 25.08
Albert Manifold 137,500 - 70,000 - 67,500 (b) 16.19
2,236 - - - 2236 (o) 13.64
133,081 - - 27,725 105,356  (a) 25.84 18.85 25.10
Mark Towe
175,000 - 90,000 - 85,000 (b) 16.19
768,819 - 210,000 157,954 400,865
Options by price (Audited) Table 30
31 31
December Granted Lapsed Exercised December
€ 2014 in2015  in2015 in 2015 2015 Earliest exercise date Expiry date
18.7463 16,635 - - 16,635 - (@
18.8545 27,725 - - 27,725 - (@)
26.1493 72,085 - - - 72,085  (a) March 2016 April 2016
29.4855 53,232 - - - 53,232 () March 2016 April 2017
29.8643 36,043 - - - 36,043 (9) March 2016 April 2017
21.5235 99,637 - - 63,594 36,043 (@) March 2016 April 2018
16.58 50,000 - - 50,000 - (a)
15.19 210,000 - 210,000 - - ()
16.19 199,500 - - - 199,500  (b) March 2016 April 2023
13.64 2,236 - - - 2,236 (¢ August 2017 January 2018
17.67 1,726 - - - 1,726 (o) August 2019 January 2020
768,819 - 210,000 157,954 400,865

The market price of the Company’s shares at 31 December 2015 was €26.70 and the range during 2015 was €18.73 to €28.09.

(@) Granted under the 2000 Share Option Scheme, these options are only exercisable when EPS growth exceeds the growth of the Irish Consumer Price Index by 5%
compounded over a period of at least three years subsequent to the granting of the options.

(b) Granted under the 2010 Share Option Scheme. Vesting will only occur once an initial performance target has been reached and, thereafter, will be dependent on
performance. The performance criteria are set out in table 22 on page 81.

(c) Granted under the 2010 Savings-related Share Option Scheme.
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Shareholding guidelines for
executive Directors

The Remuneration Committee adopted a
policy in 2013 whereby executive Directors
are required to build up (and maintain),
within five years of appointment a minimum
holding in CRH shares which is equivalent
to one times basic salary. For existing
executive Directors it was required that this
guideline be achieved by 31 December
2015, unless the executive Director had a
significant change in role which resulted in
a step change in salary in which case the
one times salary guideline was required be
achieved within five years of the change.
Senan Murphy will have until 31 December
2020 to meet the shareholding guideline. As
at his date of appointment, he held 1,000
CRH shares.

As part of the remuneration review carried
out in 2015, the Remuneration Committee
considered whether the shareholding
guideline should be increased, particularly in
relation to the Chief Executive.

The Remuneration Committee concluded
that, subject to shareholder approval for the
increase in PSP opportunity set out in the
2016 Policy (see page 99), the shareholding
guideline for the Chief Executive should be
increased to two-and-a-half times basic
salary and that the Chief Executive should be
required to meet this guideline by 2020. The
Committee concluded that the shareholding
guidelines for the other executive Directors
remain appropriate.

The current shareholdings of executive
Directors as a multiple of 2016 basic salary,
excluding Senan Murphy, are shown in
table 31. The table includes, for illustrative
purposes, shares beneficially owned by the
Directors as at 2 March 2016, the estimated
after tax vesting of the 2013 awards under
the 2006 PSP (which will vest on 7 March
2016) and the estimated after tax vesting of
Deferred Share awards granted in respect of
2014, 2015 and 2016 (as appropriate).

Executive Director Shareholdings
(as a multiple of 2016 basic salary)

Table 31

No. of Shares
160,000

140,000

T 2.9x

120,000

100,000

39x

80,000 —(UEaL 1.5x

60,000

40,000

20,000

0
Albert Manifold

Total

Maeve Carton . Mark Towe

Estimated after tax vesting of Deferred Share Awards made in 2014, 2015, 2016 (as applicable)
B Estimated after tax vesting of 2013 PSP award (to vest on 7 March 2016)

B Beneficially Owned Shares at 2 March 2016
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Shareholdings of Directors and Company Secretary
as at 31 December 2015

Directors’ interests in share capital at 31 December 2015 (Audited)

Table 32

The interests of the Directors and Secretary in the shares of the Company, which are beneficial unless otherwise indicated, are shown below.

The Directors and Secretary have no beneficial interests in any of the Group’s subsidiary, joint venture or associated undertakings.

Ordinary Shares 31 December 2015 31 December 2014
Directors
E.J. Bértschi 25,200 25,200
M. Carton 84,8180 82,036
W.P. Egan 16,112 16,112
- Non-beneficial 12,000 12,000
U-H. Felcht 1,303 1,285
N. Hartery 16,591 12,265
P.J. Kennedy 2,000 -
R. McDonald 1,000 -0
D.A. McGovern, Jr. 5,255 5,131
H.A. McSharry 3,965 3,886
A. Manifold 43,3720 39,998
L.J. Riches 2,000 -0
H.Th. Rottinghuis 15,426 15,124
M. Towe 107,3880 100,276"
Secretary
N. Colgan 9,611 15,549
345,941 328,862

There were no transactions in the above Directors’ and Secretary’s interests between 31 December 2015 and 2 March 2016. Senan Murphy was
appointed to the Board with effect from 4 January 2016. His holding at that date was 1,000 Ordinary Shares. Of the above holdings, the following are held

in the form of American Depository Receipts:

31 December 2015

31 December 2014

W.P. Egan 15,000 15,000
- Non-beneficial 12,000 12,000
R. McDonald 1,000 -
D.A. McGovern, Jr. 5,255 5,131

(i) Excludes awards of Deferred Shares, details of which are disclosed on page 84.
(i) Holding at date of appointment.
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Non-executive Directors

Remuneration paid to non-executive Directors in 2015 is set out in table 33.
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Individual remuneration for the year ended 31 December 2015 (Audited) Table 33
Basic salary and fees Benefits Other remuneration
(a) (b) (c) Total Total
€000 €000 €000 €000 €000
Non-executive Directors 2015 2014 2015 2014 2015 2014 2015 2014
E.J. Bértschi 68 68 - - 71 71 139 139
W.P. Egan 68 68 - - 52 52 120 120
U-H. Felcht 68 68 - - 37 37 105 105
N. Hartery 68 68 6 10 382 382 456 460
J.M. de Jong (d) - 24 - 5 - 13 - 42
J.W. Kennedy (e) 24 68 - - 13 37 37 105
P.J. Kennedy (f) 68 - - - 37 - 105 -
R. McDonald (g) 23 - - - 17 - 40 -
D.A. McGovern, Jr. 68 68 - - 85 52 153 120
H.A. McSharry 68 68 - - 22 22 90 90
L.J. Riches (h) 57 - - - 31 - 88 -
D.N. O'Connor (e) 24 68 - - 10 56 34 124
H.Th. Rottinghuis (i) 68 59 - - 37 27 105 86
672 627 6 15 794 749 1,472 1,391

(@) Fee levels for non-executive Directors were unchanged in 2015. The fees which will apply for 2016 are out on page 90.

(b) Benefits: In the case of Nicholas Hartery the amount reflects the reimbursement of travel expenses from his residence to his Chairman’s office in Dublin, which have been

grossed up for Irish tax purposes.

(c) Other Remuneration: Includes remuneration for Chairman, Board Committee work and allowances for non-executive Directors based outside of Ireland.

(d) Jan Maarten de Jong retired as Director on 7 May 2014.

(e) John Kennedy and Dan O’Connor retired as Directors on 7 May 2015.

(f) Pat Kennedy became a Director on 1 January 2015.

() Rebecca McDonald became a Director on 1 September 2015.

(h) Lucinda Riches became a Director on 1 March 2015.
(i) Henk Rottinghuis became a Director on 18 February 2014.
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In July 2014, the Irish Revenue
Commissioners issued guidance that
certain travel and subsistence expenses for
non-executive Directors were to be treated
as taxable. Irish law was subsequently
amended in 2015 to state that travel and
subsistence expenses for non-Irish resident
non-executive Directors will not be taxable
from 1 January 2016 onwards. The relevant
expenses reimbursed to non-executive
Directors in respect of travel to/from Board
meetings for 2015 have, therefore, been
taxed. The total grossed up value of these
expenses in 2015 was €290,105 (including
tax).

Remuneration for non-executive
Directors in 2016

The remuneration of non-executive

Directors and the Chairman is determined
by the Board of Directors as a whole.

The fees were last increased in 2008. As
part of the recent remuneration review
referred to in the Committee Chairman’s
introduction, increases to the fees have been
implemented with effect from January 2016.
The revised fees are set out in table 34.

Other Disclosures

Fees paid to former Directors

The 2013 Large and Medium-sized
Companies and Groups (Accounts and
Reports) (Amendment Regulations)
Regulations in the UK, require disclosure

of payments to former directors in certain
circumstances. No payments have been
made to individual former directors in those
circumstances which exceed the de minimis
threshold of €20,000 per annum set by the
Remuneration Committee.

As reported in the 2013 Directors’
Remuneration Report, following his
retirement as Chief Executive, the
Remuneration Committee granted Myles Lee
an extension of 12 months, from the date of
vesting of his options under the 2000 Share
Option Scheme, to exercise those options.

Non-executive Director Fee Structure Table 34
Role 2016 2015
f(j):o:fmcr;]ii;n;ico(irkw)cluding non-executive Director salary and fees €575,000 €450,000
Basic non-executive Director fee €78,000 €68,000
Committee fee €27,000 €22,000
Additional fees

Senior Independent Director/Remuneration Committee Chairman® €39,000 €34,000
Audit Committee Chairman €39,000 €34,000
Fee for Europe-based non-executive Directorst” €15,000 €15,000
Fee for US-based non-executive Directors €30,000 €30,000

(i) If the roles of Senior Independent Director and Remuneration Committee Chair are not combined, fees of

€25,000 and €15,000 apply respectively.

(i) Fee for Europe-based non-executive Directors has been extended to Irish non-executive Directors for 2016
onwards. This reflects the increase in time commitment to travel to CRH sites across the globe. In 2016,
Board visits, incorporating Board meetings, will be held in Asia, Europe and North America.

As outlined above, the options granted in
2006, 2007, 2008 and 2009 vested during
2015. The total value of these awards on
vesting, based on the difference between the
total exercise cost and the market value on
the date of vesting (€25.11), was €841,497.

Executives’ external
appointments

The executive Directors may accept external
appointments with the prior approval of the
Board provided that such appointments

do not prejudice the individual’s ability to
fulfil their duties at the Group. Whether any
related fees are retained by the individual

or remitted to the Group is considered on a
case-by-case basis.

In December 2014, Maeve Carton was
appointed as an agency member of the
National Treasury Management Agency,

an Irish state body that provides asset and
liability management services to the Irish
government. During 2015, Ms. Carton
received a total of €30,870 fees in relation to
this appointment.

Total Shareholder Return

The value at 31 December 2015 of €100
invested in 2005 and 2008 respectively,
compared with the value of €100 invested

in the Eurofirst 300 Index and the FTSE100
Index (which CRH joined in December 2011)
is shown in table 36.

TSR performance has been compared
against the FTSE100 and the Eurofirst 300
as these are broad general market indices of
which CRH is a constituent. The Committee,
therefore, considers that they offer a
reasonable comparison for performance.

Compound TSR growth since the formation
of the Group in 1970 (assuming the
reinvestment of dividends) is 16.1%.



Remuneration paid to Chief Executive 2009 - 2015 Table 35

€m Myles Lee (2009 - 2013) Albert Manifold
€6.0
€5.5m
€5.0 |
PSP: 78%
€4.2m
€4.0
€2.9m
€3.0 ’
€2.6m PSP: 49% 100%
LTIP: 34% 100%
€20 —

22%(i)
€1.0

€0.0

2015

2009 2010 2011 2012 2013 2014

Retirement Benefits M Long-Term Incentives M Bonus M Benefits M Salary

(i) Value of bonus award each year is shown as a percentage of the maximum opportunity.
(i) Value of vested long-term incentive awards is shown as a percentage of the maximum opportunity.

(i) Value of long-term incentives for 2014 has been updated to reflect the full vesting of options under the 2000
Share Option Scheme (see page 77 for more details).
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Remuneration paid to
Chief Executive
2009 - 2015

Table 35 to the left shows the total
remuneration paid to the Chief Executive

in the period 2009 to 2015 inclusive and
shows bonuses and vested long-term
incentive awards as a percentage of the
maximum bonus and award that could have
been received in each year. Albert Manifold
succeeded Myles Lee as Chief Executive

in January 2014.

The increase in the Chief Executive’s salary
in the period 2009 to 2015 is set out in table
11 on page 75.

The increase in total remuneration paid to the
Chief Executive in 2015 compared to 2014
arises primarily as a result of the vesting of
the PSP award made in 2013 (see page

77 for more details); no PSP awards with a
performance period to 31 December 2014
vested. Excluding the impact of vested share
based awards, the percentage change in the
Chief Executive’s salary, benefits and bonus
between 2014 and 2015 was as follows:

TSR Performance Table 36 Salary +75%
Benefits -43.6%
20050 2008
Bonus +7.5%
180 250
160 The combined percentage change was
140 200 +6.8%.
120 [ 150 There was a 23% increase in the total
100 average employment costs in respect of
80 100 employees in the Group as a whole between
60 2014 and 2015.
40 [0l Rt R e
20
0 0
B © I~ 0 O O ~—~ N MO < W [e0) (o)) o — [aV) [ep) < Yo}
O O o0 O dH r - = r = — S 9 = = = = = =
O O O O O O O O O O O o o o o o o o o
AN NN NN [aV) [aV) [a\] N N [aV] [aV] [Q\]
—  CRH —  FTSE e EUrOfirst 300

(i) For the purposes of comparability, the FTSE100 Index has been converted to euro using the closing exchange
rate at each year-end.
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Relative importance of
spend on pay

Table 37 sets out the amount paid by

the Group in remuneration to employees
compared to dividend distributions made to
shareholders in 2014 and 2015. The average
number of employees is set out in note 5 to
the Consolidated Financial Statements on
page 155. We have also shown the change
in EBITDA performance year on year to
provide an indication of the change in profit
performance.

The Remuneration
Committee and Advisers

The non-executive Directors who were
members of the Remuneration Committee
during 2015, together with their record of
attendance at Committee meetings, are
identified on page 66.

Risk policies and systems

During 2015, the Chairman of the
Remuneration Committee reviewed with the
Audit Committee the Group’s remuneration
structures from a risk perspective.

Remuneration consultants

Deloitte LLP are the Committee’s
independent remuneration consultants.

The Committee has satisfied itself that the
advice provided by Deloitte LLP is robust
and independent and that the Deloitte LLP
engagement partner and team that provide
remuneration advice to the Committee do
not have connections with CRH plc that may
impair their independence.

For the purposes of the remuneration review
carried out in 2015 and in early 2016, the

Relative importance of spend on pay

Table 37

€m
€5,000

W 2015 2014

€4,961

€4,000

€3,000

€2,000

€1,000

oo  IEEEE

Dividends €m

Remuneration received by all
employees €m

EBITDA €m
(as defined)?

(i) Defined as earnings before interest, taxes, depreciation, amortisation, asset impairment charges, profit on
disposals and the Group’s share of equity accounted investments’ profit after tax.

Committee also engaged the services of
Kepler, a brand of Mercer, in relation to the
performance metrics for the performance share
plan. Kepler also assisted along with Deloitte
LLP in the shareholder consultation process.

Both Deloitte LLP and Kepler are signatories
to the Voluntary Code of Conduct in relation
to executive remuneration consulting in the
UK. During 2015, Deloitte LLP provided the
following remuneration services:

e research and advice regarding
remuneration trends, best practice and
remuneration levels for executive and
non-executive Directors in companies of
similar size and complexity;

e guidance and advice in relation to
remuneration developments;

e analysis of TSR workings under the 2006
Performance Share Plan;
advice in relation to remuneration matters
generally; and

e attendance at Committee meetings,
when required.

Deloitte LLP also provide other consultancy
services to the Company including

support for Internal Audit and Regulatory &
Compliance functions, when required, and
in respect of talent management and human
resources, technology and taxation advisory
services.

In 2015, Kepler’s parent, Mercer, provided
pensions advice and related services to the
Company.

In respect of work carried out on behalf of
the Remuneration Committee in 2015, fees
in the amount of €125,739 (Deloitte LLP) and
€60,766 (Kepler) were incurred.

2015 Annual General
Meeting votes on

remuneration matters
The voting outcome in respect of the

remuneration related votes at the 2015
Annual General Meeting is set out in table 38.

AGM - Remuneration Related Votes

Table 38

o/ o No. of Total No. of Votes % of issued

Year of % in % incl h ital

AGM Favour  Against yotes Cast _(|nc . votes share capita
withheld withheld) voted
Directors’ Remuneration Report (“Say on Pay”) 2015 94.39% 5.61% 8,946,923 569,847,488 69.8%
Directors’ Remuneration Policy 2014 95.23% 4.77% 3,648,186 511,208,343 69.6%
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Shareholder Engagement

The Chairman and the Remuneration
Committee Chairman met with a number of
the Group’s major shareholders in advance
of the 2015 Annual General Meeting (the
“AGM”). No issues of concern in relation to
remuneration arose. Following the AGM the
Remuneration Committee determined that
there were no concerns with the Group’s
remuneration structures that required
investigation.

In January 2016, the Chairman of the
Remuneration Committee met with a
number of major shareholders to discuss the
Committee’s proposals, which form part of
the 2016 Remuneration Policy to be voted
on at the 2016 Annual General Meeting.

Details of remuneration charged against profit in 2015

Directors’ Remuneration® (Audited) Table 39
2015 2014
€000 €000

Executive Directors

Basic salary 3,245 2,861

Performance-related incentive plan

- cash element 3,601 3,219

- deferred shares element 1,201 1,073

Retirement benefits expense 1,145 1,026

Benefits 104 114

Total executive Directors' remuneration 9,296 8,293

Average number of executive Directors 3.00 3.00

Non-executive Directors

Fees 672 627

Other remuneration 794 749

Benefits 6 15

Total non-executive Directors' remuneration 1,472 1,391

Average number of non-executive Directors 9.75 9.30

Payments to former Directors!” 95 23

Total Directors' remuneration 10,863 9,707

Notes to Directors' remuneration

(i) See analysis of 2015 remuneration by individual in tables 14 and 33 on pages 77 and 89 respectively.

(i) Consulting and other fees paid to a number of former Directors.
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For photo caption see page 235.
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2016 Remuneration Policy
Report

As outlined in the Committee Chairman’s
Statement on page 70, the Committee
carried out a review of the Group’s
remuneration arrangements during 2015
and early 2016. The principal proposed
changes to the 2014 Remuneration Policy,
which was approved by shareholders at the
2014 Annual General Meeting, are set out on
pages 70 to 72. The following sets out the
full 2016 Directors’ Remuneration Policy (the
“Policy”). As an Irish incorporated company,
CRH is not required to comply with section
439A of the UK Companies Act 2006, which
requires UK companies to submit their
remuneration policy to a binding shareholder
vote. However, maintaining high levels of
corporate governance is important to CRH
and, therefore, the Company intends to
submit this Policy to an advisory shareholder
vote at the 2016 Annual General Meeting.
The Committee’s intention is to operate
within this Policy unless it is not practical to
do so in exceptional circumstances. As an
Irish incorporated company, CRH cannot rely
on the statutory provisions applicable to UK
companies under the 2013 UK Regulations
which, in certain circumstances, can resolve
any inconsistency between a remuneration
policy and any contractual or other right of a
Director.

In the event there were to be such an
inconsistency the Company may be obliged
to honour any such right, notwithstanding

it may be inconsistent with the Policy. If
approved, the Policy will apply to payments
made from the date of the 2016 Annual
General Meeting.

The Remuneration Committee’s aim is to
make sure that CRH’s pay structures are

fair, responsible and competitive, in order
that CRH can attract and retain staff of the
calibre necessary for it to compete in all of its
markets.

The Group’s remuneration structures are
designed to drive performance and link
rewards to responsibility and the individual
contribution of executives. It is policy to grant
participation in the Group’s performance-
related plans to key management to
encourage identification with shareholders’
interests and to create a community

of interest among different regions and
nationalities.

The policy on Directors’ remuneration, which
is derived from the overall Group policy, is
designed to:

* help attract and retain Directors of the
highest calibre who can bring their
experience and independent views
to the policy, strategic decisions and
governance of CRH;
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e properly reward and motivate executive
Directors to perform in the long-term
interest of the shareholders;

e provide an appropriate blend of fixed
and variable remuneration and short
and long-term incentives for executive
Directors;

e complement CRH’s strategy of
fostering entrepreneurship in its regional
companies by rewarding the creation of
shareholder value through organic and
acquisitive growth;

e reflect the spread of the Group’s
operations so that remuneration
packages in each geographical area are
appropriate and competitive for that area;
and

e reflect the risk policies of the Group.

In setting remuneration levels, the
Remuneration Committee takes into
consideration the remuneration practices
of other international companies of similar
size and scope and trends in executive
remuneration generally, in each of the
regions in which the Company operates.
The Remuneration Committee also

takes into account the EU Commission’s
recommendations on remuneration in listed
companies.
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Policy Table

Further details regarding the operation of the Policy for the 2016 financial year can be found on pages 70 to 93 of the Directors’

Remuneration Report.

Policy Table

Table 40

Element Fixed Base Salary

Fixed Pension

Purpose and e Competitive salaries help to attract and retain staff e Pension arrangements provide competitive and appropriate retirement

link to with the experience and knowledge required to plans.

strategy enable the Group to compete in its markets. e Given the long-term nature of the business, pension is an important part of
the remuneration package to support creation of value and succession
planning.

Operation e Base salaries are set by the Committee taking into e Irish-based executive Directors participate in a contributory defined benefit

account:

— the size and scope of the executive Director’s
role and responsibilities;

— the individual’s skills, experience and
performance;

— salary levels at FTSE listed companies of a
similar size and complexity to CRH and other
international construction and building
materials companies;

— pay and conditions elsewhere in the Group.

e Base salary is normally reviewed annually with
changes generally effective on 1 January, although
the Committee may make an out-of-cycle increase
if it considers it to be appropriate.

scheme or, if they joined the Group after 1 January 2012, in a defined
contribution scheme as the defined benefit scheme which the Directors
participate in is closed to new entrants.

The US-based executive Director participates in a defined contribution
scheme and in an unfunded Supplemental Executive Retirement Plan.

For new appointments to the Board the Committee may determine that
alternative pension provisions will operate (for example a cash contribution).
When determining pension arrangements for new appointments the
Committee will give regard to existing entitlements, the cost of the
arrangements, market practice and the pension arrangements received
elsewhere in the Group.

Base salaries are set at a level which the Committee
considers to be appropriate taking into consideration
the factors outlined in the “operation” column.

Maximum o
opportunity

e While there is no maximum base salary, normally
increases will be in line with the typical level of
increase awarded to other employees in the Group
but may be higher in certain circumstances. These
circumstances may include:

—  Where a new executive Director has been
appointed at a lower salary, higher increases
may be awarded over an initial period as the
executive Director gains in experience and the
salary is moved to what the Committee
considers is an appropriate positioning.

—  Where there has been a significant increase in
the scope or responsibility of an executive
Director’s role or where an individual has been
internally promoted, higher salary increases may
be awarded.

—  Where a larger increase is considered necessary
to reflect significant changes in market practice.

The defined benefit pension is provided through an Irish Revenue approved
retirement benefit scheme up until the pension cap established in the
Finance Act 2006 (see details on page 83). Accrued benefits for service to
31 December 2011 are based on pensionable salary and years of service as
at that date (annual accrual of 1/60ths), with this tranche being re-valued
annually at the Consumer Price Index subject to a 5% ceiling. For service
subsequent to that date, a career-average re-valued earnings system was
introduced with each year of service being subject to annual revaluation on
the same basis as outlined above. Irish-based executive Directors receive a
supplementary taxable non-pensionable cash allowance in lieu of pension
benefits foregone as a result of the pension cap. These allowances are
similar in value to the reduction in the Company’s liability represented by the
pension benefit foregone. Whilst there is no absolute maximum to the
quantum of these payments they are calculated based on actuarial advice as
the equivalent of the reduction in the liability the Company would otherwise
have had under the Scheme in respect of each individual’s benefits and
spread over the term to retirement as annual compensation allowances.

The US-based executive Director participates in a defined contribution
retirement plan in respect of basic salary; and in addition he participates in an
unfunded defined contribution Supplemental Executive Retirement Plan
(SERP) also in respect of basic salary, to which contributions are made at an
agreed rate (currently 20%), offset by contributions made to the other
retirement plan.

Performance e n/a
measure

n/a
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Element Fixed Benefits

Purpose and e To provide a market competitive level of benefits for executive Directors.

link to

strategy

Operation e The Committee’s policy is to set benefit provision at an appropriate market competitive level taking into account market practice, the
level of benefits provided for other employees in the Group, the individual’s home jurisdiction and the jurisdiction in which the individual
is based.

e Employment-related benefits include the use of company cars (or a car allowance), medical insurance for the Director and his/her
family and life assurance.

¢ Inthe event that the Chief Executive falls ill or is injured in such a way as which would constitute ill-health or disablement so that the
Chief Executive could not work for a period of more than six months, in lieu of the early ill-health retirement provisions in the pension
scheme which would otherwise operate in such cases, he shall be entitled to receive a disability salary of €1,000,000 per annum. Such
payment would cease when the Chief Executive reaches age 60, returns to work or if the service agreement is terminated.

e The US-based executive Director also receives benefits in relation to club membership and short-term disability insurance.

e Benefits may also be provided in relation to legal fees incurred in respect of agreeing service contracts, or similar agreements (for which
the Company may settle any tax incurred by the executive Director) and a gift on retirement.

e The Committee may remove benefits that executive Directors receive or introduce other benefits if it is considered appropriate to do so.
The Company may also pay the tax due on benefits if it considers that it is appropriate to do so.

e All-employee share schemes - executive Directors are eligible to participate in the Company’s all-employee share schemes on the
same terms as other employees. Executive Directors may also receive other benefits which are available to employees generally.

e Re-location policy - where executive Directors are required to re-locate to take up their role, the Committee may determine that they
should receive appropriate re-location and ongoing expatriate benefits. The level of such benefits would be determined based on
individual circumstances taking into account typical market practice.

Maximum e The level of benefit provided will depend on the cost of providing individual items and the individual’s circumstances, and therefore
opportunity the Committee has not set a maximum level of benefits.

Performance ¢ n/a
measure
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Table 40

Element

Performance-related pay
Annual Bonus

Purpose and link to strategy

The Annual Performance-related Incentive Plan is designed to reward the creation of shareholder value through
operational excellence and organic and acquisitive growth. The Plan incentivises executive Directors to deliver Group
and individual goals that support long-term value creation.

A Deferred Annual Performance-related Incentive Plan element links the value of executive Directors’ reward with the
long-term performance of the CRH share price and aligns the interests of executive Directors with shareholders
interests.

The “malus” and clawback provisions enable the Company to mitigate risk.

Operation

The Annual Performance-related Incentive Plan rewards executive Directors for meeting Company performance
goals over a financial year of the Company. Targets are set annually by the Committee.

The annual bonus is paid in a mix of cash and shares (structured as a deferred share award).
For 2016:

—  75% of the bonus will be paid in cash;

- 25% will be paid in shares.

In future years, the Committee may determine that a different balance between cash and shares is appropriate and
adjust the relevant payments accordingly.

When assessing performance and determining bonus payouts the Committee also considers the underlying financial
performance of the business to ensure it is consistent with the overall award level.

The deferred element of the bonus will be structured as a conditional share award or nil-cost option and will normally
vest after three years from grant (or a different period determined by the Committee). Deferred share awards may be
settled in cash.

Dividend equivalents may be paid on deferred share awards in respect of dividends paid during the vesting period.
These payments may be made in cash or shares and may assume the reinvestment of dividends on a cumulative
basis.

For deferred awards, “malus” provisions apply (see page 100). Cash bonus payments are subject to clawback of the
net amount paid for a period of three years from payment.

Maximum opportunity

Maximum annual opportunity of 225% of base salary.
For 2016, the intended maximum award levels are:

225% of base salary for Chief Executive;

— 150% of base salary for other executive Directors. The Committee may increase the percentage in future years
up to a maximum of 225%.

Performance measure

The performance-related incentive plan is based on achieving clearly defined and stretching annual targets and
strategic goals set by the Committee each year based on key business priorities.

The performance metrics used are a mix of financial targets including return goals and personal/strategic objectives
generally. Currently 80% of the bonus is based on financial performance measures. The Committee may vary the
weightings of measures but no less than 50% shall be based on financial performance measures.

A portion of the bonus metrics for any Director may be linked to his/her specific area of responsibility.
Up to 50% of the maximum bonus will be paid for achieving target levels of performance.
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Performance-related pay

Element

2014 Performance Share Plan (PSP)

Purpose and link to strategy e The purpose of the 2014 Plan is to align the interest of key management across different regions and nationalities
with those of shareholders through an interest in CRH shares and by incentivising the achievement of long-term
performance goals.

e The “malus” provision enables the Company to mitigate risk.

Operation e Awards (in the form of conditional share awards or nil-cost options) normally vest based on performance over a
period of not less than three years. Awards may also be settled in cash.

e Awards are normally subject to an additional holding period ending on the fifth anniversary of the grant date (or
another date determined by the Committee).

e Dividend equivalents may be paid on PSP awards that vest in respect of dividends paid during the vesting period
until the end of the holding period. These payments may be made in cash or shares and may assume reinvestment
on a cumulative basis.

e “Malus” provisions (as set out in the rules of the 2014 Plan) will apply to awards (see page 82).

Maximum opportunity e Maximum annual opportunity of up to 365% of base salary

e For 2016 the intended award levels are:

— 365% of base salary for Chief Executive
— 200% of base salary for other executive Directors. The Committee may increase the percentage in future years
up to a maximum of 365%.
Performance measure e Awards to be granted in 2016 will vest based on a relative TSR test compared to a tailored group of key peers (25%)

and an index comparator (25%), and cumulative cash flow performance (50%).
e For threshold levels of performance, 25% of the award vests.

e Where applicable, when determining vesting under the PSP the Committee reviews whether the TSR performance
has been impacted by unusual events and whether it therefore, reflects the underlying performance of the business.
In addition, the Committee considers financial performance (including Return on Net Assets) in the period to ensure
that TSR performance is consistent with the objectives of the performance criteria and was not distorted by
extraneous factors.

e The Committee may in future years change performance measures including introducing additional performance
measures for awards made under this policy, for example, returns based measures.

e The Committee may amend the performance conditions if an event occurs that causes it to consider that an
amended performance condition would be more appropriate and would not be materially less difficult to satisfy.
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Notes to policy table

Changes to 2014 Remuneration
Policy

Proposed changes to the 2014 Directors’
Remuneration Policy are outlined in the
Chairman’s introductory statement on pages
70to 78.

Plan Rules

The 2014 Deferred Share Bonus Plan,

the 2014 Performance Share Plan, the

2010 Share Option Scheme and the 2000
Share Option Scheme shall be operated

in accordance with the relevant plan rules.
Awards may be (a) adjusted in accordance
with the rules in the event of a variation of the
Company'’s share capital, merger, de-merger,
special dividend or other event that, in the
opinion of the Committee, materially affects
the price of shares: and (b) amended in
accordance with the plan rules.

Clawback/Malus

For Deferred Annual Performance-related
Incentive plan awards and Performance
Share Plan awards, the Committee has
the discretion to reduce or impose further
conditions on awards prior to vesting in
certain circumstances, including:

e a material misstatement of the Group’s
audited financial results;

e amaterial failure of risk management; or

e serious reputational damage to the
Group or one of its businesses as a
result of a participant’s misconduct or
otherwise.

Cash bonus payments are subject to
clawback of the net amount paid for a
period of three years from payment in the
circumstances outlined.

Other elements of remuneration are not
subject to clawback or malus provisions.

General

The Committee reserves the right to make
any remuneration payments and payments
for loss of office (including exercising any
discretions available to it in connection

00

with such payments) notwithstanding that
they are not in line with the policy set out
above where the terms of the payment
were agreed (i) before 7 May 2014 (the
date the Company’s first shareholder-
approved Directors’ Remuneration Policy
came into effect; (i) before the policy set
out above came into effect, provided that
the terms of the payment were consistent
with the shareholder-approved Directors’
Remuneration Policy in force at the time
they were agreed; or (i) at a time when

the relevant individual was not a director

of the Company and, in the opinion of

the Committee, the payment was not in
consideration for the individual becoming a
director of the Company. For these purposes
“payments” includes the Committee
satisfying awards of variable remuneration
and, in relation to an award over shares, the
terms of the payment are “agreed” at the
time the award is granted.

Minor amendments

The Committee may make minor changes

to this Policy for regulatory, exchange
control, tax or administrative purposes or

to take account of a change in legislation
without seeking shareholder approval for that
amendment.

Information supporting the
policy table

Selection of performance
measures and targets

(i) Annual bonus

Annual incentive plan targets are selected
each year to incentivise executive Directors
to achieve annual financial, operational,
strategic and personal goals across a range
of metrics which are considered important
for delivering long-term performance
excellence.

(i) Performance share plan

The ultimate goal of our strategy is to provide
long-term sustainable value for all of our
shareholders. Performance measures for
PSP awards to be granted in 2016 are,

therefore, focused on achieving relative
outperformance of Total Shareholder

Return against our key peers and an index
comparator and generating cash in the
business to support the restoration of debt
levels to normalised levels, further investment
and dividend payments to shareholders.

Targets for the annual bonus and PSP are
set each year by the Committee taking

into account internal plans and external
expectations. Targets are calibrated to be
stretching but motivational to management
and to be aligned with the long-term creation
of shareholder value.

Remuneration arrangements
throughout the Group

CRH operates significant operations in

over 3,900 locations in 31 countries with
approximately 89,000 employees across

the globe. Remuneration arrangements
through-out the organisation, therefore,

differ depending on the specific role being
undertaken, the level of seniority and
responsibilities, the location of the role and
local market practice. However, remuneration
arrangements are designed based on a
common set of principles: that reward should
be set at a level which is appropriate to retain
and motivate individuals of the necessary
calibre to fulfil the roles without paying more
than is considered necessary to achieve. The
reward framework is designed to incentivise
employees to deliver the requirements of
their roles and add value for shareholders.

The Group operates share participation plans
and savings-related share option schemes
for eligible employees in all regions where
the regulations permit the operation of such
plans.

Remuneration policy for
new hires
CRH has a strong history of succession

planning and developing internal executive
talent.



The Committee’s key principle when
determining appropriate remuneration
arrangements for a new executive Director
(appointed from within the organisation

or externally) is that arrangements are in

the best interests of both CRH and its
shareholders without paying more than is
considered necessary by the Committee to
recruit an executive of the required calibre to
develop and deliver the business strategy.

The Committee would generally seek to
align the remuneration package offered with
our remuneration policy outlined in table

40. Although in exceptional circumstances,
the Committee may make remuneration
proposals on hiring a new executive Director
which are outside the standard policy to
facilitate the hiring of someone of the calibre
required to deliver the Group’s strategy.
When determining appropriate remuneration
arrangements the Committee will take into
account all relevant factors including (@among
others) the level of opportunity, the type of
remuneration opportunity being forfeited and
the jurisdiction the candidate was recruited
from. Any remuneration offered would be

within the limit on variable pay outlined
below.

Variable remuneration in respect of an
executive Director’s appointment shall be
limited to 590% of base salary measured at
the time of award. This limit is in line with the
plan maximum outlined in table 40. This limit
excludes any awards made to compensate
the Director for awards forfeited from his or
her previous employer.

The Committee may make awards on
appointing an executive Director to ‘buy-
out’ remuneration terms forfeited on

leaving a previous employer. In doing so

the Committee will take account of relevant
factors including any performance conditions
attached to these awards, the form in which
they were granted (e.g. cash or shares)

and the time over which they would have
vested. The Committee’s key principle is that
generally buy-out awards will be made on a
comparable basis to those forfeited.

To facilitate awards outlined above, the
Committee may grant awards under
Company incentive schemes or under
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Listing Rule 9.4.2 which allows for the
granting of awards, to facilitate, in unusual
circumstances, the recruitment of an
executive Director, without seeking prior
shareholder approval or under other relevant
company incentive plans. The use of Listing
Rule 9.4.2 shall be limited to buy-out awards.

In the event that an internal candidate

is promoted to the Board, legacy terms
and conditions will normally be honoured,
including pension entitlements and any
outstanding incentive awards.

In the event of the appointment of a new
Chairman or non-executive Director,
remuneration arrangements will normally
reflect the policy outlined above for Chairman
and non-executive Directors. Other
remuneration arrangements may be provided
to a new Chairman or non-executive Director
if these arrangements are considered
appropriate in accordance with the principles
set out above.

Remuneration Policy for non-executive Directors

Table 41

Approach to setting fees

Basis of fees

Other items

e The remuneration of non-executive
Directors is determined by a Board
committee of the Chairman and the
executive Directors.

e The Remuneration Committee
determines the remuneration of the
Chairman within the framework or broad
policy agreed with the Board.

e Remuneration is set at a level which will
attract individuals with the necessary
experience and ability to make a
substantial contribution to the
Company’s affairs and reflect the time
and travel demands of Board duties.

* Fees are set taking into account typical
practice at other companies of a similar
size and complexity to CRH.

* Fees are reviewed at appropriate
intervals.

Fees are paid in cash.

Non-executive Director fees policy is to pay:

— A basic fee for membership of the Board.
— An additional fee for chairing a Committee.

— An additional fee for the role of Senior
Independent Director (SID) (if the SID is n