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This report shows how we are living the refreshed VISION we 
adopted in 2022. You will see how we are applying new ideas 
and new technologies to meet the evolving needs of customers, 
shareholders and others who depend on us. Our MISSION and 
VALUES provide the “why” and “how” for all we do.

VISION
To be an innovative and trusted energy partner

MISSION
We exist to deliver safe, reliable energy that drives value to our 
customers

VALUES
Be Safe | Look for a Better Way | Act with Care | Take 
Accountability

This report is organized around our six ASPIRATIONAL 
COMMITMENTS. Together, they provide the foundation of our 
business strategy.

“Our VISION and COMMITMENT to serving our employees, 
customers, and communities as a trusted and reliable energy 
partner remains unwavering.” 

Lloyd Yates 
President and CEO

NiSource Inc.



A MESSAGE FROM OUR PRESIDENT & CHIEF EXECUTIVE OFFICERLloyd Yates
Our vision and commitment to serving our employees, customers and communities as a trusted 

• 

value to our customers.
• We delivered full-year earnings above our guidance range, and in November we introduced a 

• 

• We were recognized by LRQA, a leading global provider of professional engineering and 

• 

• 
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As we look toward the future, we are dedicated 
to providing excellent and reliable energy 
by focusing on the six core aspirational 
commitments that frame our work. Those 
aspirational commitments include the 
following: excellence, safety, sustainability, 

report walks through each of these aspirational 
commitments in more detail.

SAFETY
Our focus on safety not only keeps our 
customers and communities protected, but 
also, above all else, ensures employees 
and contractors go home safe and healthy 
every day. In 2022, safety management at 
NiSource and its subsidiaries continued to 
take an integrated approach to reducing risk 
and provided a framework for the company’s 
operating model. The goal was to ensure we 
were continuously focused on operational rigor, 
continuous improvement and enabling SMS.

in the American Petroleum Institute’s 
Recommended Practice 1173, Safety 
Management System, is a recognition that was 
earned by the entire NiSource organization, our 
employees, and business partners. And yet we 
continue to challenge our operational thinking 

it is certainly a strong indicator that we continue 
to be on the right path.

SUSTAINABILITY
For years, we’ve continued to honor and 
protect the interests of stakeholders and our 
planet by pursuing sustainable energy solutions 
for our customers and our operations that meet 
the expectations of communities, investors, 
and regulators. In 2022, we announced our 
goal to reach net zero Scope 1 and Scope 2 
greenhouse gas emissions by 2040. 

Achieving this goal will require supportive 
regulatory and legislative policies, favorable 
stakeholder environments, and the 
advancement of technologies that are not 
currently economical to deploy. However, our 

net zero goal is a reasonable next step on a 
path that is expected to result in the retirement 

and a balanced, more sustainable, reliable and 
lower-cost energy mix.

In addition to our environmental headways, 
the NiSource Charitable Foundation has made 

to invest millions of charitable dollars to help 
create strong and sustainable communities.

CUSTOMERS
We care about our customers and work daily 
to listen, anticipate their needs, earn their trust, 
and deliver safe and reliable energy at a cost 
they value. Customers have told us they want 
more convenient ways to get answers to their 
questions without having to call us. In 2022, 
we announced that chatbot and live chat would 
now provide an opportunity for customers 
to get immediate help, including enrolling in 
payment plans, viewing their usage, reporting 

understanding bill charges, and learning about 

2022 was a challenging year for our customers, 
who experienced higher than usual commodity 
prices for natural gas, and electricity costs, 
due to many factors outside of our control. 
We took a number of steps in 2022 to mitigate 
the impact of commodity price increases 
for our customers, including committing to 
strictly controlling our operating expenses and 

our valued customers.

EMPLOYEES
To build an enviable work environment, we 
strive to foster a workplace that embraces 
diversity, equity, and inclusion, where 
employees are energized and driven to care for 
our customers and want to grow with them.

into creating a great employee experience. 
However, it starts with having strong leadership 
and the right technology and tools in place to 
empower our employees to succeed.
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In 2022, we restructured our leadership 
team to provide world-class best practices 
to bolster our workforce’s productivity. 
Additionally, in 2022, we announced an 
Enterprise Transformation Roadmap and IT 

delivers the opportunity and capability to 

and provide solutions to serve customers 
better.

EXCELLENCE
At NiSource, we strive for operational 

to continuously improve the way we work and 
perform with excellence in the areas most 
important to our stakeholders: employee 

environmental sustainability. In our journey to 

to meet our customers’ needs to keep prices 
reasonable.

2023.

The company took several steps in 2022 to 

months at lower prices for distribution later, 

FINANCIAL
Last, and most important, we strive for reliable 

a top-tier plan to drive shareholder value with 

continued focus on operational excellence, 

provide service to customers.

report is a snapshot of our wholehearted 

care. Every day, we come to work to serve 
others. And, a full year into my leadership with 

transformation. As we continue to evolve as a 

THANK YOU
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The NiSource team delivered on its commitment to shareholders throughout the year while not 

Following the planned retirement of former CEO and president Joe Hamrock, the company 
welcomed to the helm Lloyd Yates, a veteran leader with unmatched experience in the energy 

processes, all of which are designed to improve the experience for our customers and the NiSource 

To be a trusted energy partner we must do what we say we are going to do, including delivering on 

net zero greenhouse gas emissions (Scope 1 and Scope 2) from our operations by 2040, assuming 
supportive regulatory and legislative policies, favorable stakeholder environments and the continued 

The path to achieve this goal includes the continuation and enhancement of existing programs, 

We enhanced our position in the renewable natural gas (RNG) market by streamlining our process 

GROWING THE COMPANY 
AND ENHANCING ITS VALUE

A MESSAGE FROM OUR CHAIRMANKevin Kabat
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active in several hydrogen hub proposals across our operating territory, which are being encouraged 
by the U.S. Department of Energy.

We anticipate similar progress in the year ahead. NiSource currently remains on track to make 

sustainability.

These investments will help drive an expected 6-8% annual growth of non-GAAP diluted NOEPS 
through 2027.

Thanks to these and other initiatives, NiSource in 2022 continued to gain even greater recognition 

Responsible Companies for 2023.

trusted energy partner in the year ahead.
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SENIOR MANAGEMENT TEAM
Lloyd M. Yates 

Shawn Anderson 
Executive Vice President and  

Melanie Berman 
Senior Vice President and  

Melody Birmingham 
Executive Vice President and  
President, NiSource Utilities

Donald E. Brown 
Executive Vice President and  

Kimberly S. Cuccia 
Senior Vice President, General Counsel and  
Corporate Secretary

 
Executive Vice President, Operations and  

Michael Luhrs 
Executive Vice President, Strategy and Risk and  

On March 15, 2023, NiSource announced the 
appointment of Michael Luhrs to the NiSource 
executive leadership team, along with a 

on NiSource.com.

 
SENIOR MANAGEMENT TEAM 
DIVERSITY STATS
8 Total 
62.5% Men, 37.5% Women, 50% Diverse

BOARD OF DIRECTORS
Kevin T. Kabat 
Chairman of the Board, NiSource Inc. and 
Retired Vice Chairman and CEO, Fifth Third 
Bancorp

Peter A. Altabef 
Chairman and CEO, Unisys Corporation

Sondra L. Barbour 
Retired Executive Vice President, Information 

Corporation

Theodore H. Bunting, Jr. 
Retired Group President, Utility Operations, 
Entergy Corporation

Eric L. Butler 
President and CEO, Aswani-Butler Investment 
Associates and Retired Executive Vice 

Aristides S. Candris 
Retired President and CEO,  
Westinghouse Electric Company

Deborah A. Henretta 
Partner, G100 Companies and Retired Group 

Deborah A. P. Hersman 
 

and Former Chair, National Transportation 
Safety Board

Michael E. Jesanis 
Co-founder and Managing Director, HotZero, 
LLC, and Retired President and CEO, National 
Grid USA

William D. Johnson 

Electric

Cassandra S. Lee 
Chief Audit Executive, AT&T Inc.

Lloyd M. Yates 
President and CEO, NiSource Inc.

 
BOARD OF DIRECTORS  
DIVERSITY STATS 
12 Total  
67% Men, 33% Women, 33% Diverse
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ASPIRATIONS

Safety
We hold each other accountable to perform with excellence and do the right 
things to keep our employees and customers safe above all else.
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TO VIEW NISOURCE’S
ANNUAL SAFETY REPORT,
VISIT NISOURCE.COM

At NiSource, we want to be a safe and trusted energy 
partner for our customers. We believe that our team must 
operate with integrity, perform with excellence and act with 
compassion in all we do. At the foundation is our commitment 
to doing what it takes to keep everyone safe.

Our Safety Management System (SMS) has been laying 
the groundwork for us to strengthen our safety culture and 
improve safety performance across NiSource. Simply put – 
our SMS is designed to keep our employees, our customers 
and our communities safe.

Our safety culture empowers every member of the NiSource 
team to identify and report risk. Each team member is 
expected to follow and uphold our Core Four responsibilities:

1. Follow our processes and procedures
2. Identify and report risks
3. Continually improve processes and procedures to protect 

one another, our customers, and our communities
4. Identify and proactively take action to prevent things that 

can go wrong

Through our best practices, technologies, and core values 
and behaviors, we work in ways that are designed to reduce 
risks, drive continuous improvement, and keep safety at the 
forefront of all we do.

SAFETY MANAGEMENT MILESTONE

follow safety practices recommended by leading industry 
organizations. These practices help us identify and address 
potential risks resulting in improvements to our operational 
and environmental safety.

Using the American Petroleum Institute’s Recommended 
Practice 1173 (API RP 1173) for Pipeline Safety Management 

our safety journey.

We began our SMS implementation in 2015 and in 
September 2022 we were recognized by LRQA, a leading 

 A SAFE AND TRUSTED ENERGY PARTNER

About API RP 1173

API RP 1173, Pipeline 
Safety Management 
Systems, is a 
recommended practice 
released by the 
American Petroleum 
Institute. It establishes 
a pipeline safety 
management systems 
(PSMS) framework 
for organizations that 
operate hazardous 
liquids and gas pipelines 
jurisdictional to the 
US Department of 
Transportation.
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global provider of professional engineering and technology 

WHAT IS INFRASTRUCTURE 
MODERNIZATION?

THINK, TALK AND TAKE ACTION: 
BUILDING AWARENESS IN THE 
COMMUNITIES WE SERVE

IN 2022,

265 
MILES OF PRIORITY 

PIPE REPLACED

$1.6B 
INVESTED IN 

INFRASTRUCTURE 
MODERNIZATION

Protecting our 
assets through risk 
modeling

Being a provider of 
both gas and electric 
service, we have a 
responsibility to focus 
on risk management 
as well as continuous 
improvement. We have 
leveraged advanced risk 
modeling capabilities 
for our gas and electric 
assets that enhance 
our risk-informed 
decision making – all 
with a goal of keeping 
our communities and 
employees safe.
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Alongside the update of our software, NIPSCO – 
NiSource’s Indiana gas and electric delivery company 
– and our Columbia Gas delivery companies in Kentucky, 
Pennsylvania, Maryland, and Virginia collaborated with the 
National Energy Foundation to present the Energy Safe Kids 
program. This school-based educational program helps 
teachers and their students to “think, talk and take action” 
with their energy safety habits.

EXPANDING ADVANCED LEAK 
DETECTION

NiSource has continued our partnership with Picarro, an 
industry leader in analytics-driven methane detection, and 
deployed advanced mobile methane detection vehicles 
in Kentucky and Virginia. These vehicles are in addition 
to those already in use in Indiana, Maryland, Ohio, and 
Pennsylvania.

the air and identify potential natural gas leaks using proven 
technology that’s 1,000 times more sensitive than traditional 
leak detection equipment. 

Resources like the Picarro-equipped vehicles are critical in 

goal of net zero greenhouse gas emissions by 2040.

15,230
MILES OF DISTRIBUTION 
PIPE SURVEYED IN 2022 
BY PICARRO VEHICLES,

MORE THAN 

28%
OF NISOURCE’S TOTAL 
DISTRIBUTION LINES

Wall Street Debut
NISOURCE 
INVESTOR DAY

At our 2022 
Investor Day, a 
Picarro-equipped 
vehicle was the 
marquee attraction 
on Wall Street, 
underlining our 
mission to provide 
safe, reliable service 
to our customers.
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SUPPORTING EMERGENCY 
RESPONSE

During an emergency it is crucial for us to aid in 

our Mobile Command Centers (MCC), we can 
support emergency response across NiSource 

front-line workers, incident management teams, 

•
•

•
locations

•

•
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ASPIRATIONS

Sustainability
We honor and protect the interests of stakeholders and our planet by pursuing 
sustainable energy solutions for our customers and our own operations that 
meet the expectations of communities, investors and regulators.
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Central to NiSource’s aspirational commitment to sustainability is our continued focus on building 

with the announcement of a net zero goal which places our commitment among industry leaders – 

provide customers with access to a reliable supply of energy at a cost that customers value as we 

and NiSource remains well positioned in enabling our customers to pursue their energy and 

BUILDING A SUSTAINABLE FUTURE

Sustainability Work in Action
ELECTRIFYING OUR FLEET

Our company vehicles cover a lot of miles to serve 
customers across our six-state footprint. When 
they reach their limit, rather than replacing them 
with gasoline-powered trucks we’ve begun a 
pilot program to swap out some of them with the 
all-electric Ford F-150 Lightning. This transition 
marks another step toward our 2040 net zero 
goal. Not only do they lower emissions and save 
money on fuel costs – they’re also well-equipped 
to tackle any terrain drivers might encounter and 
can support advanced leak detection technology. 
In other words, they detect emissions from natural 
gas – and create zero emissions while they do it.
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ACHIEVING NET ZERO BY 2040

Recently, we highlighted our continued industry leadership in 
sustainability with the announcement of a goal to reach net 
zero greenhouse gas emissions (Scope 1 and Scope 2) by 
2040.

The goal aligns with our company’s aspirational commitment 

company’s direct and indirect operations (also referred to as 
Scope 1 and Scope 2 emissions).

THE ROLE OF NATURAL GAS IN 
DECARBONIZATION

From a cost, reliability and resiliency standpoint, natural gas 
and our natural gas infrastructure will continue to play an 

transition to more renewable forms of electric generation 
continues, natural gas increases in importance within the 

conditions.

With an abundant and domestic supply, natural gas is 

manufacturing industry to home heating.

of natural gas pipelines across the nation, the industry’s 

hydrogen and renewable natural gas, which can accelerate 
decarbonization in an economical manner.

HOW DO WE 
REACH OUR 2040 
NET ZERO GOAL?

NiSource plans to 
achieve its net zero 
goal primarily through 
the continuation 
and enhancement of 
existing programs, 
such as retiring 
and replacing its 
remaining coal-fired 
electric generation 
by the end of 2028 
with a balanced 
mix of low- or zero-
emission electric 
generation*, ongoing 
pipe replacement 
and modernization 
programs, and 
deployment 
of advanced 
leak detection 
technologies.

In addition, NiSource 
plans to advance 
other low- or zero-
emission energy 
resources and 
technologies, such 
as hydrogen and 
renewable natural 
gas, and support the 
deployment of carbon 
capture and utilization 
technologies, if and 
when these become 
technologically and 
economically feasible.

Carbon offsets from 
projects such as 
reforestation, building 
renewable energy, 
carbon-storing 
agricultural practices, 
and waste and landfill 
management may 
be necessary to help 
achieve our net zero 
goal.

* NIPSCO HAS SOLD IN THE PAST, AND IN THE FUTURE MAY SELL, THE RENEWABLE ENERGY CREDITS FROM ITS ELECTRIC GENERATING 
FACILITIES TO A THIRD PARTY BECAUSE THIS HELPS LOWER ENERGY COSTS FOR OUR CUSTOMERS.
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TARGET

2025  
% REDUCTIONS  

FROM 2005 LEVELS

TARGET

2030  
% REDUCTIONS  

FROM 2005 LEVELS

GREENHOUSE GAS 
EMISSIONS

50% 
SCOPE 1

90% 
SCOPE 1

NITROGEN OXIDES (NOX), 
SULFUR DIOXIDE (SO2) & 
MERCURY

90% 99%
WATER WITHDRAWAL & 
DISCHARGE 90% 99%
COAL ASH GENERATED 60% 100%

ON TARGET ON TARGET

NET ZERO 
BY 2040

 SCOPE 1 & SCOPE 2

ENVIRONMENTAL PROGRESS CONTINUES
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TRANSITIONING OUR ELECTRIC 
GENERATION MIX

Movement toward one of the fastest coal transitions in the 
energy sector continues, with NiSource and its Indiana-
based electric operating company NIPSCO going from 74% 

two solar projects – Dunns Bridge I in Jasper County and 

wind generation assets continue to perform well, providing 

We also solicited another round of proposals to replace 

Announcements regarding these proposals – for wind, solar, 
solar plus storage, stand-alone storage and gas peaking – 

APPROXIMATELY

$3 BILLION OF

Renewable Energy Generation
TRANSITION INVESTMENTS

ARE ANTICIPATED THROUGH

2028

GENERATION 
PORTFOLIO MIX 
(SUMMER UCAP)

2018

2030 (EXPECTED)

• Gas & Gas Peaking

• Coal

• Renewables 
(Includes Hydro, 
Wind, Solar & 
Solar + Storage)

• Other 
(Includes Energy 
Efficiency 
and Short-
Term Capacity 
Purchases)

Source: 
2018 NIPSCO 
Integrated Resource 
Preferred Plan
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GENERATION 
FACILITIES FUEL INSTALLED 

CAPACITY (MW) COUNTY

ROSEWATER WIND 102MW WHITE

JORDAN CREEK** WIND 400MW BENTON & 
WARREN

INDIANA CROSSROADS WIND 302MW WHITE

MICHIGAN CITY 
RETIRING 2028 COAL 455MW LAPORTE

R.M. SCHAHFER 
RETIRING 2025 COAL 722MW JASPER

R.M. SCHAHFER 
RETIRING 2028

NATURAL 
GAS 155MW JASPER

SUGAR CREEK NATURAL 
GAS 563MW VIGO

NORWAY HYDRO WATER 7.2MW WHITE

OAKDALE HYDRO WATER 9.2MW CARROLL

PROJECT FUEL MW COUNTY EXPECTED 
IN SERVICE

DUNNS BRIDGE I SOLAR 265MW JASPER 2023

INDIANA CROSSROADS SOLAR 200MW WHITE 2023

INDIANA CROSSROADS II** WIND 204MW WHITE 2023

BRICKYARD** SOLAR 200MW BOONE 2024

GREEN RIVER** SOLAR 200MW BRECKINRIDGE 
MEADE (KY) 2024

GREENSBORO** SOLAR 100MW 
+ 30MW BATTERY HENRY 2024

DUNNS BRIDGE II SOLAR 435MW 
+ 75MW BATTERY JASPER 2024

CAVALRY SOLAR 200MW + 60MW 
BATTERY WHITE 2024

GIBSON** SOLAR 280MW GIBSON 2024

FAIRBANKS SOLAR 250MW SULLIVAN 2025

ELLIOT SOLAR 200MW GIBSON 2025

Anticipated Future Generation Facilities*

Current Generation Facilities

* ANTICIPATED AS OF THE DATE OF THIS PUBLICATION.
** PROJECTS ARE POWER PURCHASE AGREEMENTS (PPAS).
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SUSTAINABILITY PROGRESS AND REPORTING RECOGNITION

NiSource continues to be recognized as a sustainability 
leader, as evidenced by the quality of our disclosures and 
reporting, and by the acknowledgment of the progress we’re 
making from environmental, social and governance (ESG) 
raters and rankers:

• Named to the 2022 Dow Jones Sustainability North America Index for the ninth consecutive 
year and one of only seven U.S. utility companies on the list

•
most sustainable companies and one of only seven U.S. utilities to make the list

• Named one of Newsweek magazine’s America’s Most Responsible Companies for the second 
year, based on key performance indicators derived from CSR reports, sustainability reports, 
and other reports, as well as an independent survey, which asked U.S. citizens about their 
perception of company activities related to corporate social responsibility

•
demonstrates strong ESG practices

• As of 2022, NiSource received an MSCI ESG Rating of AAA*
• NiSource again published a disclosure for our electric and gas operations using the 

Sustainability Accounting Standards Board framework

Sustainability Work in Action
HYDROGEN BLENDING PILOT

As part of NiSource’s decarbonization goals and plans to meet 
the energy needs of our customers in the future, the company is 
actively exploring other sustainable energy options for the future, 
such as hydrogen.

We recently launched a multi-phase pilot project at the Columbia 
Gas of Pennsylvania training center’s Safety Town to better 
understand the impact of blending hydrogen into the natural gas 
system.

Hydrogen is our universe’s most abundant element. It can be a zero-carbon fuel, 
producing water and energy when burned. Hydrogen that is blended into the natural gas 
system can be used by customers in the same manner as natural gas today.

NiSource has partnered with outside experts to conduct a series of experiments in a safe 
test environment to blend hydrogen with the natural gas system at various percentages 
– ranging from 2% to 15% – and testing those blends with gas appliances, such as a dryer 
and a stove. The experiments are to determine the feasibility of introducing hydrogen 
blending into the natural gas system, identify best practices and analyze the operational 
and safety impact on company infrastructure and customer appliances.

2
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Our lalateest ESG andd ssusustataininability documents are avaaiaiaiaaiiilal ble ooooonoooo  ourr wwwwwweeebsisisisite aaattt t  
NiSource.com/Sustainability

Sustainability Work in Action
EXPANDING SUPPORT FOR 
RENEWABLE NATURAL GAS

NiSource is actively working to provide 
options for customers, if they choose, 
to also play a role in supporting 
carbon reductions and furthering 
the expansion of renewable natural 
gas (RNG) and other clean energy 
technologies. Through a new Green 
Path program offering, customers 
can voluntarily designate up to 100% 
of their monthly natural gas usage to 
be supplemented by a combination 
of RNG sources and carbon offsets. 
Participating in the program helps 
customers offset the carbon emissions 
of their natural gas usage.

RNG is a pipeline-quality gas that is 
fully interchangeable with conventional 
natural gas and is just as safe and 
reliable. It is a byproduct of the 
decomposition of organic matter from 
sources such as landfills, livestock 
operations and wastewater treatment 
facilities. Production of RNG also helps 
farmers efficiently manage naturally 
occurring waste from their farms and 
also creates a new source of revenue.

The Green Path program is currently 
available in Indiana, with plans to 
seek approval from state regulatory 
commissions to be offered across 
NiSource.
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ASPIRATIONS

Customers
We care about our customers and work every day to listen, anticipate their 
needs, earn their trust and deliver safe and reliable energy with convenience and 
at a cost they value.
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Throughout 2022, natural gas commodity 
prices were unusually high because of a variety 
of macroeconomic challenges.

NiSource operating companies do not mark up 
the price they pay for the natural gas used by 
homes and businesses, and customers pay the 
same dollar-for-dollar cost we pay. The cost of 
natural gas is one of the largest determining 
factors of gas customers’ bills and directly 
impacts electric customers’ bills as well.

NiSource is determined to strictly control 
operating expenses to keep our customers’ 
bills sustainable.  Many of the self-service 

designed to not only enhance the experience 
for our valued customers, but also to lower 
our operating expenses to keep the bill 
manageable.

The Columbia Gas and NIPSCO websites, 
mobile apps, chatbots and live chat provide 
customers with the ability to do business in the 
channel they prefer and at their convenience. 
These initiatives, along with paperless billing 

have improved the customer experience and 
provided $8 million in savings, helping to keep 

GO DIGITAL WITH US

MOBILE APPS
More than half a million customers have 
downloaded our mobile apps since they 
launched in August 2021. Our customers 
have experienced greater engagement with 
NiSource companies on the mobile apps, 
with over one million self-service transactions 
completed by customers in 2022. Customers 
especially took advantage of our self-service 
payment options in 2022, including making 

a payment, managing paperless billing and 
enrolling in autopay.

START. STOP. MOVE.
This option allows customers to initiate start, 
stop and move service themselves online 
without interacting with a customer service 
representative, providing a simpler customer 
experience. Customers took advantage of this 
convenient service 130,000 times in 2022.  

CHATBOT/LIVE CHAT
NiSource launched a chatbot and live chat 
in 2022 to provide a convenient new service 
alternative for our customers. Instead of 
calling, customers can get pressing questions 
answered online via live chat or an automated 
chatbot and can complete several transactions 
in the chat. 

This reduces call volume in the contact center, 
lowers costs that ultimately impact customer 
bills and gives customers more options to self-
serve. Customers used this new option over 
700,000 times last year.

INTERACTIVE VOICE RESPONSE
Existing tools have also received major 
updates. In 2022, we deployed a new speech 
recognition integrated voice response system. 
The launch expanded customers’ ability to self-
serve, including:

• Enroll in autopay
• Enhanced payment plans
• Update mailing address
• 
• Enhanced budget enrollment

PAPERLESS BILLING
In 2022, our Customer Transformation team 
focused on increasing awareness and adoption 
of paperless billing and had nearly 80,000 
customers enroll. Over the past two years 

HERE FOR OUR CUSTOMERS
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NiSource has been able to save $4 million: $2.77 million in 
2021 and $1.24 million in 2022.  

ENERGY ASSISTANCE
NiSource has continued to focus on raising awareness 

regional media, NiSource tirelessly worked to educate 

how to access it. We focused on clear, concise, consistent 
communications to reach customers: social media, TV and 

community service organizations, bill inserts and more. 

DO BUSINESS WITH US 24/7

Digitally
START. STOP. MOVE.

CHAT
PAPERLESS BILLING

AUTOPAY & OTHER PAYMENT OPTIONS
BILLING & PAYMENT ALERTS

OUTAGE ALERTS
MOBILE APP

2022 AWARDS

SAP INNOVATION 
AWARD  

FOR CUSTOMER SERVICE 

FIRST PLACE
E-SOURCE CUSTOMER 
EXPERIENCE AWARD

TRANSFORMATIONAL WORK

$8M 
SAVINGS THROUGH 

NEW AND IMPROVED 
DIGITIZATION EFFORTS
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ASPIRATIONS

Employees
We foster an enviable work environment that embraces diversity, equity 
and inclusion, where all employees are energized and driven to care for our 
customers and want to grow with them.
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Our aspirational commitment to employees is to foster an enviable work environment that 
embraces Diversity, Equity and Inclusion (DE&I), where all employees are energized and driven to 
care for our customers. We want our employees to grow with us.

NiSource’s human capital goals are aligned to achieve overall company strategic and operational 
objectives by driving an enhanced talent strategy, elevating support for front-line leaders and 
fostering a culture of rigor and accountability. We want to be an employer of choice in the utility 
industry through accelerating and embedding DE&I throughout the enterprise and creating an 
enviable employee experience.

This all starts with being mission driven: “To deliver safe, reliable energy that drives value to our 
customers.” We also build on our organization’s culture that emphasizes the value of being a 
part of a team which brings essential services to customers. The labor landscape has changed 

on a personal basis.

That’s why NiSource is deeply invested in establishing our mission, bringing clarity to employees. 

footprint. Hybrid roles support colleague connection, development and in-person mentoring as well 
as broader team building.

feedback through a range of tools—including surveys, focus groups and town halls—to understand 
what is on our employees’ minds, discover what is most important to them and encourage them to 
contribute ideas that advance our shared mission.

the behaviors and skills of our current and future leaders. In 2022, we had participation from 

training programs.

NiSource strives to provide promotion and advancement opportunities. In 2022, for all leadership 

employees. We also develop and implement targeted development action plans to increase 

That’s why NiSource recruits and hires individuals with a variety of skills, talents, backgrounds 
and experiences. We value and cultivate relationships with community and diversity outreach 
sources. We also target jobs fairs including those focused on people of color, veteran and women 

applicants in the communities we serve.

ENERGIZING OUR EMPLOYEES

* NISOURCE CALCULATES RETENTION AS THE TOTAL NUMBER OF SEPARATIONS DIVIDED BY THE AVERAGE HEADCOUNT FOR 
THE ANNUAL PERIOD. THESE SEPARATIONS BREAK DOWN INTO INVOLUNTARY SEPARATIONS (2%), RESIGNATIONS (5%), AND 
RETIREMENTS (2%).
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ENERGIZING AN INCLUSIVE CULTURE

Our commitment to DEI is grounded in our core belief that 
our purpose extends far beyond our primary role as a utility 
company. We believe every move we make as a company 
must value and advance the interest of the individual, 
energize our communities, and serve as another step toward 
establishing a society where no one is left behind.

NiSource is committed to accelerating and embedding DE&I 

experiences and cultures. This leads us to create an 
environment where everyone in the organization feels 
included. Driving DE&I has been a focal point for us as an 
organization, and our ability to measure progress is just as 
important.

DIVERSE WORKFORCE

ATTRACTING OUR TALENT
As we continue to build our diverse talent pipeline and fortify 
our bench for succession planning, one of our key initiatives 
has been to launch Diversity of Slate (DOS) to increase 
diverse representation throughout. DOS is fueled by a 
combination of DE&I guidance, empowering our teams to 

Employee Population
ACTIVE 
EMPLOYEES

26% FEMALE

73% MALE

16% DIVERSE

GENERATIONS

<1% TRADITIONALISTS

14% BABY BOOMERS

38% GEN X

45% GEN Y

  3% GEN Z

MANAGEMENT
(MANAGER AND ABOVE)

34% FEMALE

66% MALE

19% DIVERSE

IN 2022,   
78% 

OPEN REQUISITIONS 
WITH DIVERSE 
CANDIDATES 
IDENTIFIED

59% 
ELIGIBLE POSITIONS 
FILLED BY DIVERSE 

CANDIDATES
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RETENTION EFFORTS
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BUILDING SUPPORT AND COMMUNITY

the diversity of our communities. Our employees are 
passionate about Diversity, Equity, and Inclusion and 
actively elevate a culture of belonging at NiSource. Our 
seven employee resource groups provide a welcoming 
and supportive community for diverse employees, while 
providing professional program opportunities that all 
employees can join from day one of their tenure at NiSource:

• DAWN: Developing and Advancing Women at NiSource
• GENESIS: NiSource new employee resource group
• GOLD: Generating Opportunities for Latinos and 

Diversity
• LEAD: Leadership & Education for African American 

Development
• NiPRIDE: NiSource LGBTQ employee resource group
• NiVETS: NiSource veterans employee resource group
• PACE: Promoting Asian Culture and Engagement
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ASPIRATIONS

Excellence
We commit to continuously improving the way we work through operational
excellence in the areas most important to our stakeholders: employee and public 
safety, reliability, affordability and environmental sustainability.
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NiSource employees tackle an amazing variety 

operational excellence.

success. “We commit to continuously improving 

NiSource employees.

Front-line workers regularly review 

services operation. Digital solutions are 

concerns.

processes.

A PLAN FOR EXCELLENCE
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ASPIRATIONS

Financial
We strive for reliable growth and value for a fair profit without compromising 
safety, service reliability and integrity.
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Our premium utility growth plan, announced at Investor Day in November, positions NiSource for a 

diluted earnings per share, compared to net income available to common shareholders of  

EXTENDING OUR GROWTH PLAN

Financial Metrics
2022 DILUTED GAAP EARNINGS PER SHARE     $1.70 

2022 DILUTED NON-GAAP NET OPERATING EARNINGS PER SHARE**  $1.47
2022 DIVIDEND PER SHARE (COMMON STOCK)     $0.94 

2022 TOTAL SHAREHOLDER RETURN      2.72%
2023 PER SHARE ANNUAL DIVIDEND PROJECTED (COMMON STOCK)*** $1.00
2023 CAPEX PROJECTED        $3.3-3.6B

** FOR A RECONCILIATION TO GAAP, SEE SCHEDULE 1 ON PAGE 34. SEE ALSO REGULATION G STATEMENT ON THE INSIDE BACK COVER.
*** DIVIDENDS ARE SUBJECT TO BOARD APPROVAL.
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INVESTOR DAY 2022
NiSource leaders unveiled the 
company’s updated plan for top-
tier growth at the New York Stock 
Exchange in November. In addition 

plans for 9-11% total shareholder 
return, President and CEO Lloyd 
Yates rang the closing bell and 
was interviewed by Jim Cramer on 
CNBC’s Mad Money.

32



NiSource is committed to being an innovative and trusted energy partner, and that starts with 
uplifting the social and economic prosperity of our employees, customers and the communities we 
serve. In 2022, NiSource and the NiSource Charitable Foundation continued to lead the way by 
providing in-kind and monetary support to approximately 835 organizations. Our team members 
volunteered thousands of hours, and the NiSource Charitable Foundation donated nearly $7 million 
to organizations located within our service territories.

stewardship, STEM and energy education, basic needs and hardship assistance continued to be 
driving pillars that moved our community investments forward.

Collectively, the foundation made gifts to organizations like the KSR Eastern Kentucky Flood 
Relief Fund, Challenger Learning Center in Northeast Indiana, United Way of Central Ohio, Energy 
Innovation Center of Pennsylvania, and the YMCA of Greater Richmond. We believe that social 
impact starts with us.

ADDITIONAL HIGHLIGHTS FROM 2022
• NiSource employees volunteered approximately 11,080 hours, resulting in grants of almost 

• The NiSource Leadership Board Service Recognition Program recognizes NiSource employees 

Leadership Board Service grants increased by almost 10%.
• The NiSource Employee Scholarship program supported 11 successful high school seniors with 

up to $1,000 in scholarship assistance supporting two- or four-year degrees.
• We will never forget the individuals and families impacted by the Merrimack Valley event. We 

committed to investing $2 million annually from 2019 through 2023 to serve those in need. 
Grants through this program supported organizations like Essex County Habitat for Humanity’s 

• NiSource and the NiSource Charitable Foundation disbursed over 451 community grants to local 
organizations, including Virginia’s Communities in Schools of Petersburgh, the Women’s Fund of 
Central Ohio, and Boys and Girls Club of Fort Wayne.

We bring value and energy to the communities where we live and serve by mobilizing our employees 
to be inspired by the power of philanthropy and service. As we look ahead, the NiSource Charitable 

the communities we serve.

Serving Our Communities
$7M 

DONATED IN 2022
11K+ 

HOURS VOLUNTEERED BY 
EMPLOYEES RESULTING IN A 

MONETARY MATCH OF 

$222K 835 
ORGANIZATIONS 

SUPPORTED
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SCHEDULE 1 
Reconciliation of Consolidated Net Income (Loss) Available to Common Shareholders to Net 
Operating Earnings (Loss) Available to Common Shareholders (Non-GAAP)
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STOCKHOLDER INFORMATION
Forward-Looking Statements
This document contains “forward-looking statements,” within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”), and Section 21E of the Securities 
Exchange Act of 1934, as amended (the “Exchange Act”). Investors and prospective investors should understand that many factors govern whether any forward-looking statement contained 
herein will be or can be realized. Any one of those factors could cause actual results to differ materially from those projected. These forward-looking statements include, but are not limited 
to, statements concerning our plans, strategies, objectives, expected performance, expenditures, recovery of expenditures through rates, stated on either a consolidated or segment 
basis, and any and all underlying assumptions and other statements that are other than statements of historical fact. Expressions of future goals and expectations and similar expressions, 
including “may,” “will,” “should,” “could,” “would,” “aims,” “seeks,” “expects,” “plans,” “anticipates,” “intends,” “believes,” “estimates,” “predicts,” “potential,” “targets,” “forecast,” and “continue,” 

reasonable; however, there can be no assurance that actual results will not differ materially. 

Factors that could cause actual results to differ materially from the projections, forecasts, estimates and expectations discussed in this document include, among other things, our ability 
to execute our business plan or growth strategy, including utility infrastructure investments; potential incidents and other operating risks associated with our business; our ability to adapt 

cybersecurity; any damage to our reputation; any remaining liabilities or impact related to the sale of the Massachusetts Business; the impacts of natural disasters, potential terrorist attacks 

our carbon emission reduction goals, including our Net Zero Goal; our debt obligations; any changes to our credit rating or the credit rating of certain of our subsidiaries; any adverse 

goodwill; the outcome of legal and regulatory proceedings, investigations, incidents, claims and litigation; potential remaining liabilities related to the Greater Lawrence Incident; compliance 

laws, regulations and tariffs; compliance with environmental laws and the costs of associated liabilities; changes in taxation; and other matters set forth in Item 1, “Business,” Item 1A, 

looking statements relating thereto, may change over time. 

Regulation G Disclosure Statement

performance using the same tools that management uses and to better evaluate the company’s ongoing business performance. With respect to such guidance, it should be noted that

impairments, and other items included in GAAP results. The company is not able to estimate the impact of such factors on GAAP earnings and, as such, is not providing earnings guidance 

Investor Relations
(219) 647-5688

Media Relations
media@nisource.com

Investor and Financial Information
Financial analysts and investment professionals should direct written and 

reports are available at NiSource.com, or by writing or calling the Investor 
Relations department at the address or phone number listed above.

Stock Listing 
NiSource Inc common stock is listed on the New York Stock Exchange under 
the ticker symbol “NI.”

Independent Registered Public Accounting Firm
Deloitte & Touche LLP
 
Sustainability 
While addressed in the 2021 Integrated Annual Report, additional details on 
sustainability and environmental, social and governance (ESG) issues and 
related policies can be found under the Sustainability tab at NiSource.com.

Board of Directors
Communications with the Board of Directors may be made generally, to any 
director individually, to the non-management directors as a group or the lead 
director of the non-management group by writing to the following address:

NiSource Inc.
Attention: Board of Directors, Board Member,
non-management directors or Chairman
c/o Corporate Secretary
801 East 86th Avenue
Merrillville, Indiana 46410

Corporate Governance
At NiSource.com, shareholders can view the company’s corporate governance 
guidelines, code of business conduct, political spending policy and charters 
of all board-level committees. Copies of these documents are available to 

above address. 

Record Date
02/07/23
04/28/23
07/31/23
10/31/23
02/05/24

Anticipated Dividend Record and  
Payment Dates* (NiSource Common Stock)

Common Stock Dividend Declared

dividend of $0.25 per share to stockholders of record 
as of the close of business on February 7, 2023, 

Stockholder Services
Questions about stockholder accounts, stock 

automatic dividend reinvestment and stock purchase 
plan, and electronic deposit may be directed to 
Computershare at the following:

Computershare
c/o Shareholder Services
P.O. Box 43078
Providence RI 02940-3078 
(888) 884-7790
• TDD for Hearing Impaired: (800) 231-5469
• Foreign Stockholders: (201) 680-6578
• TDD Foreign Stockholders: (201) 680-6610
• Computershare.com/investor

Payment Date
02/17/23
05/19/23
08/18/23
11/20/23
02/20/24

*DIVIDENDS ARE SUBJECT TO BOARD APPROVAL.

https://www.NiSource.com
https://www.NiSource.com
https://www.NiSource.com


Corporate Headquarters
NiSource Inc.
801 E. 86th Avenue
Merrillville, Indiana 46410
(219) 647-5990
NiSource.com

NiSource Corporate Services
290 W. Nationwide Boulevard
Columbus, Ohio 43215
(614) 460-6000
NiSource.com

Columbia Gas of Kentucky
2001 Mercer Road
Lexington, Kentucky 40511
Emergency: (800) 432-9515
Customer Care: (800) 432-9345
ColumbiaGasKY.com

Columbia Gas of Maryland
121 Champion Way
Canonsburg, Pennsylvania 15317
Emergency: (888) 460-4332
Customer Care: (888) 460-4332
ColumbiaGasMD.com

Columbia Gas of Ohio
290 W. Nationwide Boulevard
Columbus, Ohio 43215 
Emergency: (800) 344-4077
Customer Care: (800) 344-4077
ColumbiaGasOhio.com

Columbia Gas of Pennsylvania
121 Champion Way
Canonsburg, Pennsylvania 15317 
Emergency: (888) 460-4332
Customer Care: (888) 460-4332
ColumbiaGasPA.com

Columbia Gas of Virginia
1809 Coyote Drive
Chester, Virginia 02383
Emergency: (800) 544-5606
Customer Care: (800) 543-8911
ColumbiaGasVA.com

NIPSCO
801 E. 86th Avenue
Merrillville, Indiana 46410
Customer Care: (800) 464-7726 
Gas Emergency: (800) 634-3524
Electric Emergency: (800) 464-7726
NIPSCO.com

COMPANY LOCATIONS

NiSource is a trademark of NiSource Inc. All other trademarks are the property 
of their respective owners. Further information about NiSource and its subsidiary 
companies can be found at NiSource.com. Information made available on our 
website does not constitute a part of this report. 

© 2023 NiSource Inc.

https://www.NiSource.com
https://www.NiSource.com
www.ColumbiaGasKY.com
www.ColumbiaGasMD.com
www.ColumbiaGasOhio.com
www.ColumbiaGasPA.com
www.ColumbiaGasVA.com
www.NIPSCO.com
NiSource.com
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