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PART |
ltem 1. Business

On August 30, 2013, substantially all of the asaats liabilities related to our business were acqdifrom Lafarge North America Inc.,
or Lafarge, which we refer to as the AcquisitionioPto the Acquisition, we operated as the gypsliwision of Lafarge. Unless otherwise
specified, references in this Annual Report on FafK to “our,” “we,” “us,” the “Company” and “our business” (i) for periods prior to the
completion of the Acquisition, refer to the gypdliision of Lafarge, (ii) for periods after comptat of the Acquisition but prior to the
conversion refer to LSF8 Gypsum Holdings Compah¢, {the entity formed to complete the Acquisitioat tvas converted into Continental
Building Products, Inc.) and (iii) for the periodfter the conversion, refer to Continental Buildidgpducts, Inc., in each case together witt
consolidated subsidiaries. We are a holding compmamtrolled by Lone Star Fund VIII (U.S.), L.P. amalve a relatively short operating
history as a stand-alone company.

General

We are a leading, high margin manufacturer of ggpswallboard and complementary finishing productsr @anufacturing facilities ar
sales efforts are concentrated in the eastern tUSitates and eastern Canada. Gypsum wallboargrisiary building material used in new
residential and commercial construction and repadl remodel (“R&R”). We estimate that in 2014 owarket share in the United States east ¢
the Mississippi River, a market which accountednimre than 55% of total U.S. wallboard demand, agzoximately 17%, and our share is
significantly higher in many of the major metropali areas within a shipping radius of 300 mileswffacilities, which include New York,
Miami, Tampa, Orlando, Cincinnati, Cleveland, Cohums, Indianapolis, Nashville, Jacksonville and Fact

We sell our products in the new residential, R&R anmmercial construction markets. Traditionalhg hew residential construction
market has been the most significant contributavatiboard industry demand. It has also been thstwalatile. During the recent economic
downturn, new residential construction contracteargly. As the broader economy and the housing etadntinue to recover, we expect
significant growth in our net sales to come fromré@ased new residential construction demand. ThR Bé&nstruction market currently
represents the largest wallboard market. R&R agtivas also affected by the recent recession atdémovered more quickly than new
construction markets. We believe that R&R constouctvill remain an important source of demand astag U.S. housing stock ages and
properties that were foreclosed during the down&wenrehabilitated. The commercial constructionkeencompasses areas such as office,
retail, healthcare, hospitality and governmentdiog projects.

The recent economic and housing market downturms haen challenging for the gypsum wallboard ingqu®uring this downturn, we
have focused on reducing our cost base and impydiam efficiency of our operations. For examplenfr2007 to 2014, we were able to
achieve a 7.5% reduction in selling, general andiagtrative related headcount, while net salesgased by 24.4%. We also closed two of
older and less efficient plants, resulting in siigaint fixed cost savings and rationalization of oapacity. We believe this disciplined approact
to costs along with our significant investmentsl@veloping and upgrading our manufacturing faesitsince 2000 will position us to benefit
from a continuing recovery in the residential hogsinarket.

The North American gypsum wallboard industry is ldmgest in the world, with the world’s highest papita consumption rate. Gypsum
wallboard is a low cost, widely used building protifor interior and exterior walls and ceilingsrasidential and commercial structures. It is
highly regarded for its ease and speed of applinatnd its superior performance in providing comffire resistance and thermal and sound
insulation. The primary raw material, gypsum, carelther natural or synthetic. Natural gypsum siaeral mined in select areas throughout
North America. Synthetic gypsum is sourced prinyaria flue gas desulfurization within c«fired power plants. According to the Gypsum
Association, use of synthetic gypsum has incre&saad 5% of total wallboard production in 1995 ta?4%5n 2014. We currently use exclusiv
synthetic gypsum in our manufacturing process.

New housing starts have been the most significamédof North American wallboard demand. Startin@007, the North American
wallboard industry suffered a dramatic decreasdemand, driven primarily by the significant dowmtaf the North American housing market
and the associated credit crisis and global regeskl.S. housing starts fell from a cyclical pe&2d million in 2005 to a 50-year low of
554,000 in 2009. Correspondingly, U.S. wallboardszonption declined by more than 50% from 36.2dillsquare feet, or bsf, in 2005 to a
low of 17.1 bsf in 2010. Pricing across the indysurffered over this period due to the declineémend.

Industry-wide wallboard capacity contracted duriing housing market downturn from a peak of apprexaty 40.5 bsf in 2008 to a low
of approximately 33.1 bsf in 2012, as producerstehed older and less efficient facilities or mailiéd unneeded production capacity.
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We believe that the U.S. housing market is in #mtyestages of a recovery. U.S. housing startshe@©.78 million in 2012, driving U.S.
wallboard consumption to 18.9 bsf. In 2013 and 2@id positive trend in housing starts continueith Wousing starts of 0.93 million and
1.0 million, respectively, according to the U.SnGes Bureau, driving wallboard consumption to 2&band 21.5 bsf, respectively.

We believe that there is substantial room for cargd improvement in housing starts. Housing stet® averaged 1.5 million over the
past 50 years, which is approximately 50% gredign the 2014 starts of 1.0 million. Wallboard canption has historically correlated closely
with increased construction activity, typicallyitiag housing starts by approximately six to ninenths. As housing starts return to normal
levels, we expect a corresponding increase in watlthdemand.

We also expect continued recovery in the R&R maaket improvement in the commercial constructionkagnn the residential
segment, the Remodeling Market Index, or RMI, whigbasures home remodel activity, improved fromrbfheé first quarter of 2014 to 60 in
the fourth quarter of 2014 according to NAHB EcomsyGroup (an index number of 50 indicates equailmers of remodelers report activity
higher and lower than the previous quarter). Addily, according to projections from McGraw Hilb@struction, commercial building starts
are expected to rise from 572 million square feet014 to 640 million square feet in 2015, a prgddncrease of 12%.

The Acquisition

Lafarge founded its U.S. wallboard business in 1886n it acquired two manufacturing facilities,liding our Buchanan plant, from
Georgia-Pacific. During the period from 2000 to @Pllafarge expanded its geographic footprint thtoagquisitions and the greenfield
development of our Palatka and Silver Grove plabtsing this period, Lafarge pursued a strategyasficing customers from newer and more
efficient plants by shuttering less efficient pRrihvesting in new facilities and modernizing &xig facilities. These efforts culminated with
the upgrade of the Buchanan plant in 2006 and pleaiag of the second production line at the SiBesve plant in 2007, which we believe
made the facility the largest in North America. $&énvestments transformed Lafaggypsum division from a regional player in thetheas!
to a leading competitor across the eastern Unitatts

On August 30, 2013, Lone Star Fund VIII (U.S.), L.\Wwhich we refer to in this Annual Report on FatBiK, along with its affiliates and
associates (excluding us and other companiesttbatnis as a result of its investment activity)Lage Star, acquired substantially all of the
assets comprising Lafarge’s North American gypsusiriess for a purchase price of approximately $78on and the assumption of certain
liabilities pursuant to the terms of the asset pase agreement signed in connection with the Atpris

Products and Customet

We offer our customers a full range of gypsum waalfdl products, including LiftLit® , our lightweight product designed to be easier to
lift and install, our Mold Defens@line of products designed for enhanced protectgairst mold and mildew, and our Weather Deféhlire
of moisture and mold-resistant exterior sheathirgcomplement our wallboard business and to bs#rre our customers, we also operate a
finishing products business that manufactures gpeehensive line of joint compounds at our plariiver Grove (Kentucky) and our joint
compound plant in Chambly (Quebec). We provide sapeustomer service based on customer needsistenty delivering high quality
finished product and providing orders accuratelghvast delivery times. Certain customers and mtarkave also favored the use of synthetic
gypsum products, which we manufacture, versus abgtypsum products for the additional benefit afeiging Leadership in Energy and
Environmental Design, or LEED, ratings to supportisonmentally responsible initiatives.

Our marketing and sales strategy consists of tadgéitect sales efforts to existing and potentistemers using an experienced sales
force. We operate a single centralized customesiegecall center. We also have a centralized lagigeam for all of our operations that
manages freight, storage and other distributioateel tasks. As is customary in the industry, waatoenter into longerm agreements with o
customers. To encourage our customers to ordgoroducts and to increase their loyalty, we offeeintive programs, which provide for
customer rebates that are triggered when speaéits volumes or net sales are reached. We gegnieealt the cost of delivering our finished
products to our customers. We deliver by truck amthe case of our Silver Grove and Palatka pldntsruck and rail. At each of our facilitie
we have one or two carriers under contract thatigeothe majority of our shipping services.

We regularly achieve high rankings in customerisersurveys and have received numerous “supplirteofyear” awards from major
customers. We consistently provide a high levedasfice to our customers through a combinatiorredlpct availability and quality, on-time
delivery, and timely and accurate invoicing. Wd eal products through several different channats t a broad group of customers,
including gypsum wallboard distributors, buying gps, wholesalers and mass merchants. Lowes, @astacustomer, represented 15%, 14%
and 15% of our net sales in 2014, 2013 on a praddrasis, and 2012, respectively, and no otheogwestrepresented more than 10% of sales
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We believe our industry experience, manufacturixpeetise and flexible production facilities enabketo quickly develop and implement
new products in response to market needs or cotopptbduct introductions. For example, in 2011limteoduced LiftLite®, a lightweight
wallboard for use on interior walls and ceilingsisiformulated to be up to approximately 20% legithan standard/ 2“ wallboard, making it
easier to lift, carry and install. We designed Liif ®in a relatively short period of time with only anlited investment, and it has replaced n
of our standard/ 2" wallboard.

Manufacturing and Distribution

We operate highly efficient and automated manufagguacilities in Silver Grove (Kentucky), Palatid@lorida) and Buchanan (New
York) that produce a full range of gypsum wallboprdducts for our diversified customer base. Wecaramitted to operational excellence
have invested heavily in our facilities, which walibve are among the newest, largest and mostesftizvallboard plants in North America.
Our facilities have significant available capadtigt will allow us to scale production in a cosfeefive manner as wallboard demand increase

Gypsum wallboard is manufactured by mixing finetgwund, partially dehydrated, or calcinated, gypsuith water and forming the
resulting slurry between two layers of continuoapgrboard liner. It is allowed to harden brieflydre being dried and cut to specification.
process is tightly controlled to achieve uniformatyd desired board characteristics. Additives @amtsoduced to the slurry at the beginning of
the process to give the resulting board enhancaolepties. For instance, wax can be added for wasistance or fungicides added to defend
against mold. Additives are also used to contrelrttanufacturing process and to counteract impsritezurring in the gypsum.

We use only synthetic gypsum in our wallboard patgluwhich we believe enhances our manufacturiradityiand consistency, reduces
production costs and provides important environadmnefits relative to natural gypsum. We areathly producer of gypsum wallboard in
the United States to use 100% synthetic gypsumth®tin gypsum is principally produced through ageiss known as flue gas desulfurization,
or FGD. The FGD process typically takes place milsioing towers in coal-fired power plants. Our &gically positioned plants provide us
with two key benefits: cost-effective access to supplies of synthetic gypsum, which reduces oboimd transportation costs, and close
proximity to many major metropolitan areas, whigtitases our product delivery costs.

We purchase all of our synthetic gypsum suppliesifcoal-fired power plants with operations nearasily accessible to, our wallboard
facilities. To secure our supplies, we have entérexlong-term agreements with major supplierghweémaining terms (with extensions)
ranging from approximately 10 years to 35 years. $dypply contracts provide for a base price witteéstion provisions. These contracts are
structured as “take-or-pay” arrangements, wheredflers are required to supply a specified anamadunt of gypsum and we are required to
buy a specified annual amount, or else, in eithsecpay penalties under the contracts. Theseetimtypsum suppliers are required to pro
us with amounts in excess of our current requirgmevhich allows for significant scalability in owallboard production. Two of our plants
have sufficient supply under contract to operateuatfull design capacity, while one of our faddi requires a small amount of additional
supply at full capacity. We believe that we woutddble to purchase additional synthetic gypsunheropen market to the extent any
production increases require it, or if market ctinds are favorable.

Our Seven Hills joint venture with Rock-Tenn Compaor RockTenn, provides us with a reliable sowtkigh-quality paperboard liner
required for consistent wallboard production. Toiet venture was previously between RockTenn arfdriga. On March 13, 2014, Lafarge
assigned to us its interest in the joint ventuneament and other operative agreements, and sueéragnts will continue on the same terms
and conditions as were in effect with Lafarge ptthe Acquisition. We therefore have a long-teupply agreement that fulfills all of our
current paper requirements. The Seven Hills joamtture has the capacity to supply us with approtéin 5% of our paper needs at our full
capacity, and some additional capacity can be aditbca modest additional investment.

Our manufacturing processes utilize significant ants of natural gas and electricity. We purchagh hatural gas and electricity on the
open market. We use derivative instruments to magagain commodity price and interest rate expEsue do not use derivative
instruments for speculative trading purposes, aadypically do not hedge beyond two years. See lehfor additional information regardit
our financial exposures.

Our wallboard facilities are located in close proity to major metropolitan areas in the easterrté¢hBStates and eastern Canada,
lowering both our inbound and outbound transpatatiosts and facilitating timely delivery to ourstemers. Each of our facilities allows us to
offer same-day delivery service to many of our kestropolitan markets, including our Buchanan plaiiich provides same day delivery
service to customers in the New York City tri-statea, which management believes provides us witngpetitive advantage.
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Competition
The market for our wallboard and finishing produstbighly competitive. We believe the key compegitfactors in the market include:
* Price;
* Service;
e Product quality; ani

e Product range

There are currently seven gypsum wallboard manufes in the United States, including: USG, NatldBgpsum, Georgia-Pacific,
CertainTeed, Eagle Materials, Pabco Gypsum, an@uthese, we believe only six compete in the eadtmited States. Gypsum wallboard
a high weight-to-value ratio, so it is advantagetmusoth source raw materials and produce gypsulbeaad in close proximity to where it is
used. If manufacturing facilities are not locatedliose proximity to end markets, transportatioste@an render the cost of finished goods
uncompetitive compared to locally manufactured laadird. Accordingly, competition in the industry acg principally on a regional basis, and
we believe that national scale has limited bendfitgsh competitive geographic region has a diffegeoup of manufacturers and customers
and, as a result, a different competitive landscApsumber of our competitors are larger than usraay have greater resources or lower cost
of capital than we do.

Although gypsum wallboard remains a regional indystonsolidation in the industry has resultedncreased market share for certain
industry participants, including us. In 1997 thesere thirteen gypsum wallboard producers, comptaregven in 2014. This consolidation has
occurred almost entirely amongst the smaller prediicSince 1997, our national market share hasrgfsn 3% to 10%.

Other Information

Because we fill orders upon receipt, we do not tewesignificant order backlog.
Our business does not have any special workingatapguirements.
Spending on research and development was de mipireisthe past three years.

No material part of our business is subject to getiation of profits or termination of contractssubcontractors at the election of any
government.

Employees

We had 538 employees as of December 31, 2014. ©piogees at our Buchanan wallboard plant, repr@sgapproximately 14% of o
workforce, are represented by two unions. Whileamllective bargaining agreement with the employegsesented by one of the unions at
Buchanan plant expired on November 30, 2014, thegdoyees are still considered unionized. Employepsesented by that union voted on
February 17, 2015 to accept a contract proposdiwanexpect a contract to be signed on the bagtsabproposal. Our collective bargaining
agreement with the second union was set to expifdavember 30, 2014, but has been extended thrivlagbh 13, 2015. We continue to
engage in negotiations with the second union. Wiee=our relationship with our unionized employéepositive and to date there have been
no work disruptions as a result of the expiratibthe collective bargaining agreement. Our remajr@mployees are namion. We believe ol
relationships with both our union and non-union Eyees are good.

Intellectual Property

We maintain many trademarks for our wallboard anitiing products, including, among others, Lifd$, Firecheck® , Mold Defense
®and Rapid Cod? . We also rely on patents and trade secret lawdtegt some of our manufacturing processes. Lossiefor more of our
patents, trademarks or licenses would not havetarifabBimpact on our business or our ability to thome our operations in the foreseeable
future.

Environmental Matters

Our wallboard and finishing products businessesabgect to numerous federal, state and local lEvasregulations pertaining to health,
safety and the environment. Some of these laws$, asithe federal Clean Air Act and the federal €Méater Act (and analogous state laws),
impose environmental permitting obligations andegovthe nature and amount of emissions that mayeberated. Some laws, such as the
Federal Superfund law (and analogous state lamgg$e obligations to clean up or remediate spillsaaardous materials into the
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environment. Some laws, such as the federal Res@@woservation and Recovery Act, or RCRA, (andagwls state laws), impose
obligations on us with respect to the managementaste products. None of our operations is theesiiloif any material local, state or federal
environmental proceedings or inquiries. We do antl have not, used asbestos in any of our products.

In June 2010, following a December 2008 coal adhfspm a surface impoundment in Kingston, Tenmesshe EPA proposed two
alternative regulations that would address theagmiand disposal of all coal combustion residwal§CRs, including synthetic gypsum. One
of the proposed regulations would have regulatedrdmsportation, storage and disposal of CCRs'sggexial” waste under subtitle C of
RCRA, which regulates hazardous waste, except whenare “beneficially used”. The second proposalild have allowed the beneficial use
of synthetic gypsum and would regulate CCRs bowndlisposal as “solid” waste under subtitle D of ®C which regulates non-hazardous
wastes. On December 19, 2014 the EPA issued #@brite, which treats most CCRs as solid waste usdlatitle D of RCRA. However,
material, such as synthetic gypsum used for watthazanufacturing that meets the definition of arféfécial use of CCR”, is not generally
regulated under the rule. Therefore, we do noebelthe final rule will have a material effect am dusiness.

The U.S. Congress and several states are congjgaoposed legislation to reduce emission of “gheeise gases,” including carbon
dioxide and methane. Some states have alreadyetigmenhouse gas regulation or legislation. I20@& EPA issued its findings that cer
greenhouse gases, including carbon dioxide, endang@ublic health and welfare. In 2010, the ERlA@ed rules to phase in requirements
all new or modified “stationary sources” that ed®0,000 tons of greenhouse gases per year, or iemgiburces that increase emissions by
75,000 tons per year, to annually obtain permitaaestrating that they are incorporating the “bestilable control technology” to minimize
greenhouse gas emissions. These rules would &fteice modifications or expansions of all our Usllboard plants and the paper mill
operated as a joint venture with RockTenn, whiaddpce greenhouse gases. The rules are subjeatdingdegal challenges that have been
filed by certain interested parties, including esatindustry groups and environmental organizationthe U.S. federal courts. If these rules
withstand challenge, they could require that wesirgignificant costs to satisfy permitting requikams in the event of future plant
modifications or expansions. In addition, enactnantew climate control legislation or other redata initiatives by the U.S. Congress or
various states, or the adoption of additional ragjoihs by the EPA and analogous state or Canadiagrgmental agencies that restrict
emissions of greenhouse gases in areas in whidonduct business, could have a material adversetafh our operations and demand for
services or products. Our manufacturing processesdllboard use a significant amount of energpeesally natural gas. Increased regulation
of energy use to address the possible emissioreehpouse gases and climate change could maténatBase our manufacturing costs. From
time to time, legislation has been introduced psipp a “carbon tax” on energy use or establishisg-aalled “cap and trade” system. Such
legislation would almost certainly increase thet@d®nergy used in our manufacturing processes.'Bisk Factors—We are subject to
environmental and safety laws and regulations hasé laws and regulations may change. These ladvsegnlations could cause us to make
modifications to how we manufacture and price aodpcts. They could also require that we make S@anit capital investments or otherwise
increase our costs or result in liabilities to us.”

Additional Information

See Note 15 to the consolidated financial statesnaritem 8 for financial information pertaining éor Wallboard segment and
Item 1A—Risk Factors, for information regarding the possibifects that compliance with environmental lawd eegulations may have on ¢
business and operating results.

Available Information

Our website address is www.continental-bp.com.rmfttion contained on our website or connected thatees not constitute a part of
this Annual Report on Form 10-K or any other filwg make with the Securities and Exchange Comnmissiothe SEC. We make available
free of charge on our website our Annual Reportamm 10-K, Quarterly Reports on Form 10-Q, CuriRaports on Form 8-K and
amendments to those reports filed or furnishedyansto Section 13(a) or 15(d) of the Securitiestaxge Act of 1934, as amended, or the
Exchange Act, as soon as reasonably practicalwédile such material with, or furnish it to, t&&C. Certain of these documents may also b
obtained by calling the SEC at 1-800-SEC-0330. SBEE€ also maintains an Internet website that cositaports, and other information
regarding issuers that file electronically with ®EC at www.sec.gov. We also make available frezhafge on our website our Principles of
Corporate Governance, our Code of Ethics and Besi@®nduct, and the Charters of our Audit Committesminating and Corporate
Governance, and Compensation Committee of our Boabdrectors.
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Item 1A. RISK FACTORS

Our business, operations and financial conditiensabject to various risks and uncertainties. We lteescribed below significant factors
that may adversely affect our business, operatfomancial performance and condition or industrpuYshould carefully consider these factors,
together with all of the other information in tisnual Report on Form 10-K and in other documelmas wve file with the SEC, before making
any investment decision about our securities. Astvelevelopments or changes related to any of ther&listed below could materially and
adversely affect our business, financial conditi@sults of operations, future prospects and growth

Risks Relating to Our Business and Industry
Demand for our products is closely related to camstion activity, particularly new residential comiiction, which is cyclical.

Historically, demand for the products that we matire has been closely correlated with new reimeronstruction in the United
States and Canada and, to a lesser extent, conatnemoistruction and R&R activity. Since 2008, nesidential construction activities have
remained at their lowest levels since 1946 andespondingly, demand for the products that we nmactufe has been weak. U.S. wallboard
consumption was 17.1 bsfin 2010 and 17.2 bsf itl2@own from pre-recession highs of 36.2 bsf i@R2@Prices fell significantly across the
industry as demand decreased. Our net sales diétora $502.9 million for the year ended Decembkr2006 to $244.0 million for the year
ended December 31, 2010. There is significant waicdy regarding the timing and extent of the catm@covery in such construction activity
and resulting product demand levels. Demand for mesidential construction is influenced by mortgagailability and rates, employment
levels, household formation rates, domestic pofmragrowth, immigration rates, residential vacaaog foreclosure rates, demand for secona
homes, existing home prices, rental prices, housingntory levels, consumer confidence, seasonativee factors and other general economi
factors. Our growth prospects depend, to a sigmitiextent, on the degree by which conditions énrgsidential construction market improv
the future. We cannot control the foregoing andj assult, our profitability and cash flow may vamaterially in response to market conditions
and changes in the supply and demand balance fqrimoary products.

During cyclical downturns in the markets in whiclk wperate, we may incur losses. For example, toydlars ended December 31, 2011
and 2012, we incurred net losses of $60.5 milliod $12.8 million, respectively, while the housingaahturn continued. As a result of any
possible future cyclical downturns, the price of oammon stock may decline.

If we cannot effectively compete in our markets,rdausiness, financial condition and operating redslmay be materially and adversely
affected.

Many of the wallboard products sold by our compesitare close substitutes for our products. Becafi$gs substitutability, competition
among manufacturers is based in large part on,ag®ell as service, quality and range of produstsions of our competitors, many of wh
have significant excess capacity, or the entryesf nompetitors into our markets, could lead to lopricing in an effort to maintain our
customer base and could also lead to lower salesnes. At times, the price for any one or morehef products that we produce may fall
below our production costs, requiring us to eitheur losses on product sales or cease productioneaor more of our manufacturing
facilities. Prices are often subject to materia@mfes in response to relatively minor fluctuatiomsupply and demand, general economic
conditions and other market conditions beyond amtrol. There can be no assurance that pricesrémiyets sold by us will not decline in the
future or that such declines will not have a matadverse effect on our business, financial caordiind results of operations.

Some of our competitors are larger companies &edetore, have access to greater financial and o¢seurces than we do. These
resources may afford those competitors greatetasing power, increased financial flexibility andna capital resources for expansion and
improvement, which may enable those competitormtopete more effectively than we can. If we faittmmpete effectively, we could suffer a
loss of sales.

If our coal-fired power plant synthetic gypsum supgs switch to natural gas or cease operationsy aupply of synthetic gypsum could
be constrained and our operating results or casbvils may be materially and adversely affected.

All of the gypsum used in our plants is synthetipgum, which is a coal-combustion residual, or Cf@Rulting primarily from flue gas
desulfurization, or FGD, carried out by electrimggation or industrial plants burning coal as d.fliee suppliers of synthetic gypsum are
primarily power companies. As a result of the iagein coal price relative to natural gas and atb&sons, some power companies have
recently ceased operations or reduced power gémeiatcertain high cost plants or at plants tmatreot compliant with current or anticipated
environmental laws or switched such plants to usiiral gas instead of coal for their electricayation needs. Additionally, existing or
future changes in environmental regulations coudkent more difficult or costly for power providess industrial plants to burn coal. Potential
future changes in environmental regulations inclindeEPA’s proposed regulations issued in June 2@1gart of its “Clean Power
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Plan,” which have the stated goal of reducing timeant of carbon dioxide emitted from power plants36% from 2005 levels by the year
2030. If these rules are adopted in their curremhf many believe a meaningful portion of the rditucin carbon emissions would be expec
to come from reducing the output of coal fired powkants. We believe that the larger power plarite wophisticated pollution control devices
that supply most of our gypsum would be less likelpe affected than smaller, less efficient plaHtwever, in the event any of the power
companies with which we have synthetic gypsum supgteements, for these or other reasons, redegeibwer generation, switch to using
natural gas instead of coal or cease operationpletety, our access to synthetic gypsum may betrained, which could have an adverse
effect on our business. In that event, there camob&ssurance that we could find alternative sauo€synthetic gypsum in reasonable
guantities or at reasonable prices. In DecembeB 201t synthetic gypsum supplier for the BuchanamipINRG Energy, announced plans to
deactivate its Chalk Point and Dickerson coal fipetver plants in May of 2018 (an extension fronpii®r announced date of May 2017).
These two plants together have recently providguicgimately one-third of our Buchanan plant’s swtith gypsum. It is not certain that these
plants will be deactivated at the announced timmvéler, even if these plants are deactivated, Weveewe will have access to sufficient
gypsum through multiple sources to continue econallyi operating the Buchanan plant at required ciapéevels.

We and our suppliers are subject to environmentabasafety laws and regulations and these laws aadulations may change. These
laws and regulations could cause us or our suppsi¢o make modifications to how we or they manufaet@and price our products. These
laws could also require that we or our suppliers keasignificant capital investments or otherwise nease our or their costs or result in
liabilities to us.

We and our suppliers are subject to federal, slatal and foreign laws and regulations governtmggrotection of the environment and
occupational health and safety, including thoseegong air emissions, wastewater discharges, thegemnent, disposal and cleanup of
hazardous materials and wastes and the healthadety sf our employees. We are also required tainkgermits from governmental
authorities for certain operations, and if we expanmodify our facilities, or if environmental lavehange, we could be required to obtain ne\
or modified permits. If we were to fail to comphyjtivthese laws, regulations or permits, we coutdiirfines, penalties or other sanctions. In
addition, we could be held responsible for costb@mages arising from claims or liabilities untterse laws and regulations, such as with
respect to any contamination at our facilities tathad-party waste disposal sites. We cannot cetepf eliminate the risk of contamination or
injury resulting from hazardous materials. Envir@mal laws and regulations tend to become moneg&rit over time, and we could incur
material additional expenses relating to complianitk future environmental laws.

For example, the U.S. Congress and several statepasidering or have adopted legislation to rederoission of “greenhouse gases,”
including carbon dioxide and methane. In 2010,BER& adopted rules to phase in requirements fareadl or modified “stationary sourcettiat
emit 100,000 tons of greenhouse gases per yearpdified sources that increase emissions by 75@@per year, to annually obtain permits
demonstrating that they are incorporating the “lb@silable control technology®d minimize greenhouse gas emissions. These raldd affec
all of our U.S. wallboard plants and the SevendHilaperboard LLC, or Seven Hills, paper mill opedas a joint venture with RockTenn,
which produce greenhouse gases. The rules arecstibjeending legal challenges that have been Biedertain interested parties, including
states, industry groups and environmental orgapizsitin the U.S. federal courts. If these rulethstand challenge, they could require that we
incur significant costs to satisfy permitting reguments. In addition, enactment of new climate i@hégislation or other regulatory initiatives
by the U.S. Congress or various states, or thetamppf additional regulations by the EPA and agales state or Canadian governmental
agencies that restrict emissions of greenhousesgaseeas in which we conduct business, could havaterial adverse effect on our
operations and demand for our products. Our matwiag processes for wallboard use a significanbam of energy, especially natural gas.
Increased regulation of energy use to addressabsilde emission of greenhouse gases and climatggehcould materially increase our
manufacturing costs.

Environmental regulatory changes or changes in otsthused to comply with environmental regulatiomsid adversely affect our
suppliers, and therefore the price and availabilftgynthetic gypsum. If regulatory changes or gesnin methods used to comply with
environmental regulations adversely affect our §appor the price and availability of syntheticogyim, our operating results or cash flows
may be materially and adversely affected.

It is difficult to accurately predict if or when wently proposed or additional laws and regulatimgarding emissions and other
environmental concerns will be enacted or whattehpkpenditures might be required as a resuleft Stricter regulation of emissions mi
require us or our suppliers to install emissionsticd or other equipment at some or all of ourh@it manufacturing facilities, requiring
significant additional capital investments.
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We do not have long-term contracts with our custamieand our sales volume could be reduced if oustamers switch some or all of
their business with us to other suppliers.

As is customary in the industry, we do not entés Iong-term contracts with our customers. Our @ungrs may choose to stop or reduce
purchases of our products at any time in the futdrgignificant loss of our customers or a sigrafit reduction in their purchases could have a
material negative impact on our sales volume arsihiess, or cause us to reduce our prices, whicll é@ve a material adverse effect on our
business, financial condition, results of operatiand cash flows.

The loss of sales to Lowe’s may have a materialeaade effect on our business, financial condition duoperating results.

In 2014, 2013 on a pro forma basis and 2012, Loaet®unted for 15%, 14%, and 15% of our net sadspectively. If Lowe’s reduces,
delays or cancels a substantial number of ordershusiness, financial condition and operating ltesnay be materially and adversely
affected, particularly for the period in which ttegluction, delay or cancellation occurs and alssidy for subsequent periods.

Because we do not have binding long-term purchasgngements with Lowe’s, there can be no assuithatéowe’s will continue to
purchase products from us at current levels oll.at a

A material disruption at one of our manufacturingakilities or at one of our suppliers’ facilities edd prevent us from meeting customer
demand, reduce our sales and/or negatively affaat financial results.

Any of our manufacturing facilities, or any of amachines within an otherwise operational facildyuld cease operations unexpectedly
due to a number of events, including but not lichite:

e major equipment failure

» fires, floods, earthquakes, hurricanes, environaléntidents or other catastroph
» utility and transportation infrastructure disruptso

» labor difficulties;

» other operational problems;

e war, acts of terrorism or other unexpected eve

Any downtime or facility damage could prevent usnfrmeeting customer demand for our products orireais to make unplanned
capital expenditures. If our machines or facilitiesre to incur significant downtime, our ability gatisfy customer requirements could be
impaired, resulting in decreased customer satisiaeind lower sales and net income. Because watgpat a limited number of facilities, the
effects of any particular shutdown or facility dageacould be significant to our operations as a wianid pronounced in the markets near the
facility affected.

In addition, our suppliers of synthetic gypsum aagerboard liner are subject to the manufacturiedify disruption risks noted above.
Our suppliers’ inability to produce the necessany materials for our manufacturing processes magraely impact our results of operations,
cash flows and financial position. Because we oglya limited number of suppliers, a disruptionrat ane of our suppliers’ facilities could
have a significant impact on our business.

We are reliant on RockTenn for paper and we may uag additional supplies of paper if our current gyply is disrupted or our utilizatiol
increases.

We currently purchase substantially all of our phpard liner from the Seven Hills joint venture wRockTenn. While the joint venture
has the capacity to supply us with approximateBt6 %8 our paper needs at our full capacity and 1@%ur needs at current capacity, supply
disruptions or additional paper demand that cabedtlfilled on the open market could adverselgetffour business. Since we only have one
major supplier of paper, our risk of supply disiaptmay be greater than that of some of our cortgrstiPaper is a significant component of
our variable costs. To the extent we are requingglitchase paper on the open market, paper cosis Wwe subject to market conditions and
could increase, which could have a negative impacaiur results of operations.

If the cost of energy increases, our cost of gosd#d will increase and our operating results or ¢alows may be materially and
adversely affected.

Our manufacturing processes use substantial amotintgural gas and electricity, which are majomponents of our cost of goods sold.
Energy costs are affected by various market factoctuding the availability of supplies of partlauforms of energy, energy prices and local
and national regulatory decisions. Prices for redtgas and electrical power have been volatileaent years. There may be substantial
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increases in the price of energy in the future civimay be pronounced if there are dislocationhéneinergy markets due to political instability
or other unforeseeable events. We currently heligjgtly less than 50% of our natural gas basedsagas for the past twelve months, and do
not hedge our electricity purchases at all. Consetiy, we may be adversely impacted by increasesi@® more than competitors utilizing a
more comprehensive hedging strategy, particularhgspect of electricity purchases. There can bassarances we will continue to utilize this
hedging strategy in the future or whether it or ather strategy we implement, including not hedgihgll, will be successful.

Significant changes in the cost and availability tinsportation could adversely affect our businefisancial condition and results of
operations.

Because manufacturers are responsible for deliyevallboard to their customers in our industryngortation costs associated with the
delivery of our wallboard products are a significpartion of our variable costs. Increases in thet of fuel or energy can result in increases ir
the cost of transportation, which could materialhd adversely affect our operating profits. Algmluctions in the availability of certain modes
of transportation, such as rail or trucking, cdlirdit our ability to deliver our products and théme materially and adversely affect our
operating profits.

Our financial results may be affected by variougld and regulatory proceedings.

We are subject to litigation and regulatory prodegslin the normal course of business and couldecsubject to additional claims in
the future, some of which could be material. Thizome of existing legal proceedings may differ froor expectations because the outcomes
of litigation and similar disputes are often ditfitto predict reliably. Various factors and dey®itents could lead us to make changes in
current estimates of liabilities and related insgrareceivables, where applicable, or make additiestimates, including new or modified
estimates as a result of a judicial ruling or juégiy a settlement, regulatory developments or aemimgapplicable law. A future adverse rul
settlement or unfavorable development could résuharges that could have a material adversetaffeour results of operations.

We may be unable to attract and retain key managatr@mployees.

Our key management personnel are important toumgess. Our ability to retain our key managemergqmel or to attract suitable
replacements should any members of our manageeemtieave is dependent on the competitive natutlteaEmployment market. The loss of
services from key management personnel or a limoitan their availability could materially and adsely impact our business.

We may experience delays or outages in our inforiomattechnology system and computer networks.

We use information technology systems to colldotesand transmit the data needed to operate ciméns. We may be subject to
information technology system failures and netwdigtuptions. These may be caused by delays orglisns due to system updates, natural
disasters, malicious attacks, accidents, poweugligms, telecommunications failures, acts of tésro or war, computer viruses, physical or
electronic break-ins or similar events or disrupsioln the first quarter of 2014, we initiated implentation of an enterprise resource planning
system, which was completed in October 2014. We im#élye future add applications to replace outdatesiems and to operate more
efficiently. Predictions regarding benefits resudtirom the implementation of these projects algen to uncertainties. We may not be able tc
successfully implement the projects without experieg difficulties. In addition, any expected batsebdf implementing projects might not be
realized or the costs of implementation might oudlvehe benefits realized.

A disruption in our information technology systeche to a catastrophic event or security breachdcotérrupt or damage our
operations. In addition, we could be subject taitafponal harm or liability if confidential customaformation is misappropriated from our
information technology systems. Despite our segumiéasures and business continuity plans, thesensgsould be vulnerable to disruption,
and any such disruption could negatively affectfmancial condition and results of operations.

Labor disruptions or cost increases could adversaffect our business.

A work stoppage at one of our facilities could @us to lose sales, incur increased costs andsalyexffect our ability to meet
customers’ needs. A plant shutdown or a substamibalification to employment terms could negativielpact us. While our collective
bargaining agreement with the employees represdaytede of the two unions at our Buchanan plantregpon November 30, 2014, these
employees are still considered unionized. Employepsesented by that union voted on February 1¥5 20 accept a contract proposal, anc
expect a contract to be signed on the basis ofttegiosal. Our collective bargaining agreement withsecond union was set to expire on
November 30, 2014, but has been extended throughhMi28, 2015. We continue to engage in negotiatiaitis the second union. While v
believe our relationship with our unionized empleyés positive and to date there have been no disriptions as a result of the
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expiration of the collective bargaining agreemerd,cannot assure you that we will be able to catecthe collective bargaining agreement
with the two unions on the same or similar termthase in the prior agreement, or at all, withawidpction interruptions, including labor
stoppages. Approximately 14% of our 538 employeeewnionized as of December 31, 2014. From timgrte we have experienced union
organizing efforts directed at our non-union empley. We may also experience labor cost increasgisraptions in our non-union facilities in
circumstances in which we must compete for empleyéth necessary skills and experience or in tightr markets. Any such cost increases,
work stoppages or disruptions could have a matadeaérse effect on our business, financial conditiesults of operations and cash flows by
limiting production, sales volumes and profitalyilit

Our business can be seasonal in nature, and thisyncause our quarterly results to vary.

Sales of our wallboard products are, similar to ynamilding products, seasonal in that sales areigédly slightly higher from spring
through autumn when construction activity is grefie our markets. As a result, our quarterly ressibive varied in the past and may vary f
quarter to quarter in the future. Such variatiomsld have a negative impact on the price of ourroom stock. Additionally, because our
business is seasonal, unfavorable weather conslitiaring peak construction periods could have ae@e effect on our sales.

Risks Relating to our Indebtedness

Our current indebtedness, and any future indebtedsave may incur, may limit our operational and finaing flexibility and negatively
impact our business.

Our subsidiary, Continental Building Products OfiacaCompany, LLC, or OpCao, is a party to a secunedlit facility that was entered
into in connection with the Acquisition. As of Deuber 31, 2014, $352.0 million was outstanding uniderFirst Lien Credit Agreement and
revolving loans were outstanding under the RevoMé may incur substantial additional debt in tieife. This credit facility, and other debt
instruments we may enter into in the future, mayehienportant consequences to you, including thieiohg:

» our ability to obtain additional financing farorking capital, capital expenditures, acquisitiongeneral corporate purposes may b
impaired;

» the requirement that we use a significant partf our cash flows from operations to pay inteagsany outstanding indebtedness,
which would reduce the funds available to us fografions and other purposes; :

» our flexibility in planning for, or reacting to, ahges in our business and the industry in whicloperate may be limite:

We expect that we will depend primarily on cashegated by our operations for funds to pay our egpsmand any amounts due under
our credit facility and any other indebtedness vy imcur. Our ability to make these payments depamdour future performance, which will
be affected by financial, business, economic ahdrdactors, many of which we cannot control. Ousibess may not generate sufficient cash
flows from operations in the future and our curkganticipated growth in revenues and cash flowy mat be realized, either or both of which
could result in our being unable to repay indeb#sdror to fund other liquidity needs. If we do have enough money, we may be required to
refinance all or part of our then existing debtl agsets or borrow more money, in each case omsténat may not be acceptable to us. In
addition, the terms of existing or future debt agnents, including our existing credit facility, magstrict us from adopting any of these
alternatives. Our ability to recapitalize and inedditional debt in the future could also delayevent a change in control of our company,
make some transactions more difficult and imposhtiachal financial or other covenants on us. Initidd, any significant levels of
indebtedness in the future could place us at a etitiye disadvantage compared to our competitaasiay have proportionately less debt ant
could make us more vulnerable to economic downtanisadverse developments in our business. Oubtedeess and any inability to pay
debt obligations as they come due or inabilityntouir additional debt could adversely affect ouribess and results of operations.

The terms of our credit facility imposes operatiagd financial restrictions on us.

OpCo'’s credit facility contains a number of sigoéit restrictions and covenants that generallyt ¥DpiCo’s ability to, among other
things:

e incur or guarantee additional de
e create or incur certain lien
* make certain loan advanct

* engage in acquisitions, consolidations, mergemngés of control and sales of certain as:
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» pay dividends and make other distributic

* make optional payments and modifications of juriebt instruments

* engage in certain affiliate transactions, salesleasebacks and pledge transactis
» make certain restricted subsidiary distributic

* engage in certain lines of business or activites

* modify certain agreementi

The credit facility limits our ability to engage fhese types of transactions even if we believedtspecific transaction would contribute
to our future growth or improve our operating résulhe First Lien Credit Agreement also requir@0 and its restricted subsidiaries to
maintain a specific total leverage ratio in cert@ilcumstances. See “Managemeriiscussion and Analysis of Financial Conditiod &esult:
of Operations—Liquidity and Capital Resources—Qré&dicilities” for more information regarding theres of this credit facility.

Our ability to comply with these provisions maydféected by events beyond our control. A breacanyf of these provisions or the
inability to comply with required financial ratias the credit facility could result in a default, which case the lenders will have the right to
declare all borrowings to be immediately due anghpée. If we are unable to repay all borrowings whee, whether at maturity or if declared
due and payable following a default, the lenderslddiave the right to proceed against the collhtganted to secure the indebtedness. If we
breach these covenants or fail to comply with &rens of the credit facility, and the lenders acegéethe amounts outstanding under the credi
facility, our business and results of operationsiddoe adversely affected.

Risks Related to Our Relationship with Lafarge
Our historical financial information as a divisiorof Lafarge may not be representative of our resudis an independent public company.

Certain of the historical financial information thae have included in this Annual Report on ForrrKlBas been derived from the
historical financial statements of Lafarge and duatsnecessarily reflect what our financial positicesults of operations or cash flows would
have been had we been an independent entity dilménkistorical periods presented. For periods gddhe Acquisition, the historical costs ¢
expenses reflected in our combined financial stategminclude an allocation for certain corporatections historically provided by Lafarge.
These allocated costs are primarily related to @@ate administrative expense, employee-related éoshuding pensions and other benefits for
corporate and shared employees, and rental ané fsag for shared assets for the following funaia@moups: information technology, legal
services, accounting and finance services, hunsourees, market and contract support, customermsyppeasury, facility and other corporate
and infrastructural services. While we believe thate allocations are reasonable reflectionseohi$torical utilization levels of these services
in support of our business, we have not made adgr#fs to reflect many significant changes that leoagirred in our cost structure, funding
and operations as a result of the Acquisition uditig changes in our employee base, changes ilegalrstructure, potential increased costs
associated with reduced economies of scale, magrati our informational technology systems, incezsbsarketing expenses related to
establishing a new brand identity and increasets@ssociated with being a publicly traded, stdndeicompany. As a result of the
Acquisition, we have had a very limited historyfoifictioning as a stand-alone company. As a resutiase factors, the historical financial
information prior to fiscal year 2014 is not ne@eily representative of the amount that would hiaen reflected in our financial statements
had we been a stand-alone company or indicatieiofuture results of operations, financial posifioash flows or costs and expenses. For
additional information, see “Selected Financial @mkrating Data,” “Management’s Discussion and #sial of Financial Condition and
Results of Operations,” and our historical combifirdncial statements and notes thereto.

Risks Related to the Ownership of Our Common Stock

Because our common stock has only recently statrading in the public market, the trading market faur common stock may not be
sustained and our common stock prices may be vigaind could decline substantially.

Prior to the initial public offering of our stock February 2014, or the Initial Public Offeringeth was no market for shares of our
common stock. Although our common stock is listadle New York Stock Exchange, or NYSE, under bl “CBPX,” an active trading
market for the shares of our common stock may adtustained. Accordingly, no assurance can be gisea the following:

» the likelihood that an active trading market foats of our common stock will be sustain

» the liquidity of any such marke
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» the ability of our stockholders to sell their stsaoé common stock; ¢

» the price that our stockholders may obtain forrthemmon stock

If an active market is not maintained, the marketepof our common stock may decline and you maybeaable to sell your shares. Ey
in an active trading market for our common stohlk, market price of our common stock may be higloliatile and subject to wide fluctuatiol

Some of the factors that could negatively affeatesult in fluctuations in the market price of @@mmon stock include:
» actual or anticipated variations in our quarterhe@ting results
« changes in market valuations of similar compar
e changes in the residential, commercial or R&R amrasion market
» additions or departures of key personi
» actions by stockholders, including the sale by L8ter of its shares of our common stc
» speculation in the press or investment commu
» general market, economic and political conditionsluding an economic slowdown or dislocation ie tilobal credit market:
e changes in interest rate
» our operating performance and the performancehsratimilar companie:
» changes in securities analy estimates of our financial performance or lackesferarch and reports by industry analy
» changes in accounting principle
e changes in tax laws; ai

» passage of legislation or other regulatory develemisithat adversely affect us or the homebuildiyistry.
These and other factors may lower the market mfi@air common stock, regardless of our actual dpeygerformance.

Furthermore, in recent years, the stock markeelpsrienced significant price and volume fluctuagioT his volatility has had a
significant impact on the market price of secusitigsued by many companies, including companiesiinndustry. The changes frequently
appear to occur without regard to the operatinfoperance of the affected companies. Hence, the mfiour common stock could fluctuate
based upon factors that have little or nothingdavith us, and these fluctuations could materiediyuce our share price and materially affect
the value of your investment.

Lone Star owns a substantial portion of our commetock, it may have conflicts of interest with othstockholders in the future and its
significant ownership may limit your ability to inience corporate matters.

Lone Star beneficially owns approximately 51% of outstanding common stock. As a result of thiscemtration of stock ownership,
Lone Star acting on its own has sufficient votirogver to effectively control all matters submittedatur stockholders for approval, including
director elections and proposed amendments toydawns. Five of the eight members of our board oéctiors are employees or affiliates of
Lone Star.

In addition, this concentration of ownership malagieor prevent a merger, consolidation or otheiriess combination or change in
control of our company and make some transactiwaismight otherwise give you the opportunity toimsa premium over the then-prevailing
market price of our common stock more difficultimpossible without the support of Lone Star. Theriests of Lone Star may not always
coincide with our interests as a company or ther@sts of other stockholders. Accordingly, Lone Staild cause us to enter into transactions
or agreements of which you would not approve oremdécisions with which you would disagree. Thisaamiration of ownership may also
adversely affect our share price. Lone Star is alde to transfer control of us to a third-partyttansferring its common stock, which would
not require the approval of our board of directrsther stockholders.
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Additionally, Lone Star is in the business of makinvestments in companies and may from time te tiroquire and hold interests in
businesses that compete directly or indirectly wighLone Star may also pursue acquisition oppii#srthat may be complementary to our
business, and as a result, those acquisition aptes may not be available to us. In recognitivet principals, members, directors, manager:
partners, stockholders, officers, employees andrattpresentatives of Lone Star and its affiliaed investment funds may serve as our
directors or officers, our certificate of incorptiem provides, among other things, that none ofd8tar or any principal, member, director,
manager, partner, stockholder, officer, employeetler representative of Lone Star has any dutgftain from engaging directly or indirectly
in the same or similar business activities or liaEbusiness that we do. In the event that anjhede persons or entities acquires knowledge
potential transaction or matter which may be a e@te opportunity for itself and us, we will noteaany expectancy in such corporate
opportunity, and these persons and entities willve any duty to communicate or offer such cafopportunity to us and may pursue or
acquire such corporate opportunity for itself aredt such opportunity to another person. Thesengiateconflicts of interest could have a
material adverse effect on our business, finargabition, results of operations or prospectsripag other things, attractive corporate
opportunities are allocated by the sponsors to sledras or their other affiliates.

We are a “controlled companyivithin the meaning of the NYSE rules and, as a réisgualify for, and intend to rely on, exemptiorfeom
certain corporate governance requirements.

Lone Star controls a majority of the voting powé&par outstanding common stock. As a result, weadteontrolled company” within the
meaning of the NYSE corporate governance standaider the NYSE rules, a company of which more $@¥b of the voting power is held
by a person or group is a “controlled company” aadd not comply with certain requirements, inclgdime requirement that a majority of the
board of directors consist of independent direcamd the requirements that our compensation andnadimg and corporate governance
committees be comprised entirely of independerictiirs. We are utilizing these exemptions. As altese do not have a majority of
independent directors and our compensation andnaimg committees do not consist entirely of indefant directors. Accordingly, you will
not have the same protections afforded to stocldnsldf companies that are subject to all of the N¢8rporate governance requirements.

Our future operating results may fluctuate signimtly and our current operating results may not begood indication of our future
performance. Fluctuations in our quarterly financiaresults could affect our stock price in the futar

Our revenues and operating results have histoyiwallied from period to period and we expect thaytwill continue to do so as a result
of a number of factors, many of which are outsitleur control, including the cyclicality and seaafbity of our industry. If our quarterly
financial results fail to meet the expectations@turities analysts and investors, our stock mic#d be negatively affected. Any volatility in
our quarterly financial results may make it moréiclilt for us to raise capital in the future orrpue acquisitions that involve issuances of our
stock. Our operating results for prior periods maybe effective predictors of future performance.

We have no present intention to pay dividends om common stock.

We have no present intention to pay cash dividemdsur common stock. Any determination to pay divids to holders of our common
stock will be at the discretion of our board ofeditors and will depend upon many factors, includingfinancial condition, results of
operations, projections, liquidity, earnings, legajuirements, restrictions in our debt agreemamdisother factors that our board of directors
deems relevant. Accordingly, you may need to sallryshares of our common stock to realize a ratargiour investment, and you may not be
able to sell your shares at or above the pricepgid for them.

If securities or industry analysts do not continde publish research or reports about our businepsplish inaccurate or unfavorable
research about our business or change their reconmai@tions regarding our stock adversely, our stoagicp and trading volume could
decline.

The trading market for our common stock is influeth@n part by the research and other reports tigisitry or securities analysts may
publish about us or our business. We currently hbwemay not be able to continue, research coeebggndustry or financial analysts. If
analysts do not continue coverage of us, the tgagiite of our stock would likely be negatively iagbed. Even if analyst coverage continues,
if one or more of the analysts who cover us dowdgmaur stock, or if analysts issue other unfaver@bimmentary or inaccurate research, our
stock price would likely decline. If one or moretbése analysts cease coverage of our company tw fagularly publish reports on us, we
could lose visibility in the financial markets, whiin turn could cause our stock price or tradintyume to decline.
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Future sales of our common stock in the public matkcould cause our stock price to fall.

If our principal stockholder, Lone Star, sells gabsial amounts of our common stock in the publarket, the market price of our
common stock could decrease significantly. Thegyaion in the public market that Lone Star might sgbstantial amounts of our common
stock could also depress the market price of ommgon stock. Any such sale or perception could agmir our ability to raise capital or pay
for acquisitions using our equity securities.

As of February 24, 2015, we have 44,124,000 shafresmmon stock outstanding, including 22,489,2&@res that are beneficially
owned by Lone Star, or approximately 51% of oustartding shares of common stock. Unless such shezgggistered under the Securities
Act of 1933, as amended, or the Securities Acth slnares may only be resold into the public marketecordance with the requirements of
Rule 144, including the volume limitations, manpésale requirements and notice requirements tfdreaddition, the remaining shares of
our common stock that are outstanding will becoliggbde for sale in the public markets from timetbme, subject to Securities Act
restrictions.

Lone Star has the right to demand that we filegésteation statement with respect to the sharesioEommon stock held by it, and will
have the right to include its shares in any regigin statement that we file with the SEC, subjeatertain exceptions. Any registration of the
shares owned by Lone Star would enable those stmbessold in the public market, subject to cartaistrictions in our registration rights
agreement.

The market price for shares of our common stock drap significantly when the restrictions on redayeour existing stockholder lapse
or if those restrictions on resale are waived. Alide in the price of shares of our common stocghhimpede our ability to raise capital
through the issuance of additional shares of oormon stock or other equity securities. In additvn,filed a registration statement on Form
S-8 under the Securities Act registering shareguodr stock incentive plan. Subject to the terfhe awards granting the shares included in
the S-8 registration statement and except for shaell by affiliates who will have certain restigcts on their ability to sell, the shares are
available for sale in the public market immediat&fter the vesting of the applicable award.

In the future, we expect to issue options, resteidtstock and other forms of stock-based compensatichich have the potential to dilute
stockholder value and cause the price of our comnstack to decline.

We currently have options outstanding to purch&2QaD0 shares of common stock under our stock thaeplan, 80,500 of which are
currently exercisable, and 55,000 shares of réstristock. We expect to offer stock options, retd stock and other forms of stock-based
compensation to our directors, officers and empdsyia the future. If any options that we issueeatgrcised, or any restricted stock that we
may issue vests, and those shares are sold infutiie market, the market price of our common ktoay decline. In addition, the availability
of shares of common stock for award under our gquientive plan, or the grant of stock optionstrieted stock or other forms of stobksec
compensation, may adversely affect the market mfi@ar common stock.

Our ability to raise capital in the future may béntited.

Our business and operations may consume resoastes than we anticipate. In the future, we maynegaise additional funds through
the issuance of new equity securities, debt omabieation of both. Additional financing may not &eailable on favorable terms, or at all. If
adequate funds are not available on acceptablestevenmay be unable to fund our capital requiremdhtve issue new debt securities, the
debt holders would have rights senior to commoaokstolders to make claims on our assets, and thestef any debt could restrict our
operations, including our ability to pay dividermts our common stock. If we issue additional eqgséygurities, existing stockholders will
experience dilution, and the new equity securiti@sld have rights senior to those of our commonkstBecause our decision to issue secul
in any future offering will depend on market coiahis and other factors beyond our control, we capredict or estimate the amount, timing
or nature of our future offerings. Thus, our staulklers bear the risk of our future securities affgs reducing the market price of our common
stock and diluting their interest.

We are a holding company and depend on the caskwftd our subsidiaries.

We are a holding company with no material assétsrahan the equity interests of our subsidiafas. subsidiaries conduct substanti
all of our operations and own substantially albaf assets and intellectual property. Consequentlycash flow and our ability to meet our
obligations and pay any future dividends to ouclstmlders depends upon the cash flow of our sudnsédi and the payment of funds by our
subsidiaries directly or indirectly to us in therfoof dividends, distributions and other paymeAtsy inability on the part of our subsidiaries to
make payments to us could have a material advéfieset en our business, financial condition and hssof operations.
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Provisions of our charter documents, Delaware lawdaother documents could discourage, delay or preve merger or acquisition at a
premium price.

Provisions in our certificate of incorporation amdaws may have the effect of delaying or prevaptirchange of control or changes in
our management. For example, our certificate abriparation and bylaws include provisions that:

* permit us to issue, without stockholder approvedferred stock in one or more series and, witheesip each series, fix the num
of shares constituting the series and the desmafi the series, the voting powers, if any, ofshares of the series and the
preferences and other special rights, if any, arydqaialifications, limitations or restrictions, thfe shares of the seri¢

» prevent stockholders from calling special meetil

» restrict the ability of stockholders to actusitten consent after such time as Lone Star owss than a majority of our common
stock;

» limit the ability of stockholders to amend our déate of incorporation and bylaw
» require advance notice for nominations for electmthe board of directors and for stockholder psags;

« do not permit cumulative voting in the electimfour directors, which means that the holdera ofajority of our common stock
may elect all of the directors standing for electiand

» establish a classified board of directors with geagd thre-year terms

These provisions may discourage, delay or prevemerger or acquisition of our company, includingeasaction in which the acquiror
may offer a premium price for our common stock.

We are also subject to Section 203 of the Delavmeeral Corporation Law, or the DGCL, which, subjeacertain exceptions, prohib
us from engaging in any business combination withiaterested stockholder, as defined in that sacfor a period of three years following
the date on which that stockholder became an istidlestockholder. In addition, our equity incenid@n permits vesting of stock options and
restricted stock, and payments to be made to theogees thereunder in certain circumstances, imection with a change of control of our
company, which could discourage, delay or prevenegger or acquisition at a premium price. In additour credit facility, and other debt
instruments we may enter into in the future, majude provisions entitling the lenders to demandhadiate repayment of all borrowings uj
the occurrence of certain change of control evesigging to our company, which also could discoeratglay or prevent a business
combination transaction.

Our certificate of incorporation includes a forumedection clause, which could limit our stockholdémhility to obtain a favorable
judicial forum for disputes with us.

Our certificate of incorporation provides that,esd we consent in writing to the selection of aeraative forum, the sole and exclusive
forum for any stockholder (including any benefigianer) to bring (i) any derivative action or predang brought on our behalf, (ii) any action
asserting a claim of breach of a fiduciary duty dveg any of our directors, officers, or employesi$ or to our stockholders, (iii) any action
asserting a claim arising pursuant to any provisibthe DGCL or our certificate of incorporationtmylaws, or (iv) any action asserting a claim
governed by the internal affairs doctrine, willdstate court located within the State of Delavjargif no state court located within the Stat
Delaware has jurisdiction, the federal district @dar the District of Delaware); in all cases setijto the court’'s having personal jurisdiction
over the indispensable parties named as defendemggperson or entity purchasing or otherwise agggiany interest in shares of our capital
stock is deemed to have notice of and consentttetibregoing provisions. This forum selection pstn in our certificate of incorporation
may limit our stockholders’ ability to obtain a farable judicial forum for disputes with us. It isapossible that, notwithstanding the forum
selection clause included in our certificate ofoirporation, a court could rule that such a provis®inapplicable or unenforceable.

Our internal controls over financial reporting mawpot be effective and our independent registered lubccounting firm may not be abl
to certify as to their effectiveness, which couldve a significant and adverse effect on our busis@sd reputation.

As a public company, we are required to comply i SEC’s rules implementing Sections 302 andafQde Sarbanes-Oxley Act,
which require management to certify financial attteo information in our quarterly and annual rep@md provide an annual management
report on the effectiveness of controls over finaheporting. As an “emerging growth company,”defined in the JOBS Act, our independent
registered public accounting firm will not be repd to formally attest to the effectiveness of imiernal controls over financial reporting
pursuant to Section 404 until the later of the yielowing our first Annual Report on Form 10-K rgiced to be filed with the SEC or the date
we are no longer an emerging growth company. Al simee, our independent registered public accogrfitm may issue a report that is
adverse in the event that it is not satisfied it level at which our controls are documentedigthesl or operating.
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To comply with the requirements of being a pubbpany, we may need to undertake various actiae$, as implementing new
internal controls and procedures and hiring acdogrdr internal audit staff. Testing and maintaginternal controls can divert our
management’s attention from other matters thairapertant to the operation of our business. In tholdj when evaluating our internal controls
over financial reporting, we may identify matenataknesses that we may not be able to remedititaérto meet the applicable deadline
imposed upon us for compliance with the requiremefiSection 404. If we identify material weaknesiseour internal controls over financial
reporting or are unable to comply with the requieeits of Section 404 in a timely manner or assettahr internal controls over financial
reporting is effective, or if our independent régiied public accounting firm is unable to expras®pinion as to the effectiveness of our
internal controls over financial reporting, invastonay lose confidence in the accuracy and conmesteof our financial reports and the ma
price of our common stock could be negatively @aédcand we could become subject to investigatigrthe SEC or other regulatory
authorities, which could require additional fineal@and management resources.

We are an “emerging growth company” and we canna tertain if the reduced disclosure requirementpéipable to emerging growth
companies will make our common stock less attragtio investors.

We are an “emerging growth company,” as definetth@nJOBS Act, and we intend to take advantage rtdiiceexemptions from various
reporting requirements that are applicable to optuddlic companies but not to emerging growth congmrincluding, but not limited to, an
exemption from the auditor attestation requirentér@ection 404 of the Sarbanes-Oxley Act, which nmayease the risk that weaknesses or
deficiencies in our internal control over finanai@porting go undetected, and reduced disclosuigations regarding executive compensation
in our periodic reports and proxy statements, winety make it more difficult for investors and seties analysts to evaluate us.

Because we are an “emerging growth company” urided®BS Act, we have included only four, rathentfige, years of selected
financial information. Accordingly, we have inclutlenly a limited operating history on which investean base an evaluation of our busin
results of operations and prospects.

We cannot predict if investors will find our commstock less attractive as a result of our takingaathge of these exemptions. If some
investors find our common stock less attractiva assult of our choices, there may be a less atitiing market for our common stock and
our stock price may be more volatile. We may tadkeaatage of these reporting exemptions until wenaronger an emerging growth
company. We could be an emerging growth companyDatember 31, 2019, although a variety of circtanses could cause us to lose that
status earlier.

The requirements of being a public company may &traur resources and divert management’s attenti@md our limited public
company operating experience may impact our bussasd stock price.

As a U.S. public company, we are generally sulifetitie reporting requirements of the Exchange thet,Sarbane®xley Act (other tha
the auditor attestation requirement of Section whbile we continue to qualify as an “emerging growtimpany”), the Dodd-Frank Wall Street
Reform and Consumer Protection Act, the listinguresments of the NYSE and other applicable se@sritilles and regulations. Compliance
with these rules and regulations will increaselegal and financial compliance costs, make somgites more difficult, time-consuming or
costly and increase demand on our systems androespyparticularly after we are no longer an “errergrowth company.The Exchange A
requires, among other things, that we file anngadrterly and current reports with respect to awgifiess and operating results.

As a result of disclosure of information in filingsquired of a public company, our business arahfiial condition will become more
visible, which we believe may result in threateoedctual litigation, including by competitors amither third parties. If such claims are
successful, our business and operating resultsldmiharmed, and even if the claims do not reslitigation or are resolved in our favor,
these claims, and the time and resources necdssayolve them, could divert the resources ofrnanagement and adversely affect our
business, brand and reputation and results of tipasa

Being a public company and these new rules andatguns make it more expensive for us to obtaiecor and officer liability
insurance. Potential liability associated with gmgwon a public company’s board could make it difft for us to attract and retain qualified
members of our board of directors, particularligéove on our audit committee and compensation ctieeniand qualified executive officers.

Our limited public company operating experience mmake it difficult to forecast and evaluate ouufat prospects. If we are unable to
execute our business strategy, either as a resoliranability to effectively manage our busin@ss public company environment or for any
other reason, our business, prospects, financiaitton and results of operations may be harmedchlwvbould cause our stock price to decline.
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We will continue to incur increased costs as a résaf being a publicly-traded company.

As a company with publicly-traded securities, w# @ontinue to incur significant legal, accountiagd other expenses not previously
incurred. In addition, the Sarbanes-Oxley Act, all as rules promulgated by the SEC and the NY8@ijire us to adopt corporate governance
practices applicable to U.S. public companies. €hakes and regulations have increased our leghfinancial compliance costs and may
place a strain on our systems and resources. TtieaBge Act requires that we file annual, quartarlgl current reports with respect to our
business and financial condition. The SarbanesyO&é requires that we maintain effective disclasaontrols and procedures and internal
controls over financial reporting. To maintain amgprove the effectiveness of our disclosure costesld procedures, we will continue to
commit significant resources, hire additional staftl provide additional management oversight. We fimplemented additional procedures
and processes for the purpose of addressing thdastis and requirements applicable to public comegan

Item 1B. UNRESOLVED STAFF COMMENTS

None

Item 2. PROPERTIES

We own the real property on which each of our wahal manufacturing facilities and joint compounidsshing products facilities are
located. The address of our corporate headquastetsrently 12950 Worldgate Drive, Suite 700, HEm, VA 20170, in approximately 19,5
square feet of leased office space.

Wallboard Manufacturing Facilities

Our wallboard manufacturing facilities have an ager capacity age of approximately 11 years. Webelihat our wallboard facilities
are some of the largest and most modern in Nortlerka, resulting in productivity levels among thghest in the industry. Our facilities
operate at production speeds that are significdasiier than the industry average. Each of oultifiasiis able to produce a full range of our
wallboard products. In 2014, our utilization rateass all of our wallboard facilities was approxtaia 67%. Each of our wallboard
manufacturing facilities is subject to a mortgageer the First Lien Credit Agreement.

Silver Grove

Our Silver Grove facility is located on the OhiovRi in the township of Silver Grove, Kentucky, josttside of Cincinnati, Ohio. The
design capacity for Silver Grove is 1.7 billion ageifeet per year, which we believe makes it thgelst wallboard facility in North America.

Palatka

Our Palatka facility is located approximately 50ewisouthwest of Jacksonville, Florida, near t88 korridor. The design capacity of 1
Palatka facility is 900 million square feet, or nimper year.

Buchanan

The Buchanan facility is located on the Hudson Riapproximately 40 miles north of Manhattan and a@apacity of 650 mmsf per
year.

Finishing Products
We operate two joint compound plants as part offimishing products business. The Chambly plahtéated approximately 20 miles
outside of Montreal, and the Silver Grove joint gmund plant is within our Silver Grove wallboareifdy just outside of Cincinnati, Ohio.

We believe that our existing properties are adegjfa@atour current requirements and our operatiortke foreseeable future.

Item 3. LEGAL PROCEEDINGS

We have been from time to time, and may in thereuhecome, party to litigation or other legal petiags that we consider to be part of
the ordinary course of our business. We are naently involved in any legal proceedings that copddreasonably expected to have a materic
adverse effect on our business or our results efatjpns. We may become involved in material Iggateedings in the future. See Part Il,
Item 8, Financial Statements and Supplementary Batates to Consolidated Financial Statements, MlBteCommitments and Contingencies,
for information on certain legal proceedings.
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ltem 4. MINE SAFETY DISCLOSURES
Not applicable

PART Il

Item 5. MARKET FOR REGISTRANT 'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND IS SUER
PURCHASES OF EQUITY SECURITIES

Prior to February 5, 2014, our outstanding comntookswas privately held and there was no estahdighublic trading market for our
common stock. On February 5, 2014, we sold 11, D8bshares of common stock in the Initial Publicedifig at a price of $14.00 per share
pursuant to a Registration Statement on Form Shichwwvas declared effective by the Securities axthBnge Commission on February 4,
2014. Our common stock began trading on the NYSEadruary 5, 2014 under the symbol CBPX. As of Bety 20, 2015, there were 3
holders of record of our common stock.

We currently do not pay dividends on our commolsgnd we have no present intention to pay castdelids on our common stock.
Any determination to pay dividends to holders of common stock will be at the discretion of our twbaf directors and will depend upon
many factors, including our financial conditionsudts of operations, projections, liquidity, eagsnlegal requirements, restrictions in our debit
agreements and other factors that our board oftdire deems relevant. Our credit facility contaarsd debt instruments that we enter into in
the future may contain, covenants that place litoites on the amount of dividends we may pay. Intégtd under Delaware law, our board of
directors may declare dividends only to the extértur surplus, which is defined as total assetaiaimarket value minus total liabilities,
minus statutory capital, or, if there is no surplust of our net profits for the then current amiediately preceding year.

See Part lll, Item 12, Security Ownership of Certaeneficial Owners and Management and RelateckBbtdder Matters, for informatic
regarding common stock authorized for issuance ueggity compensation plans.

The following table sets forth, for the 2014 pesdddicated, the high and low sales prices peresftarour common stock as quoted by the
NYSE.

High Low
First quarter (February 5, 2014 to March 31, 2014) $20.51 $14.0(
Second quarte 19.8¢ 14.0C
Third quartel 17.9C 12.5¢
Fourth quarte 18.3: 13.2%

Item 6. SELECTED FINANCIAL DATA

The following financial data should be read in eomgtion with the audited financial statements drerelated notes included elsewhere in this
Annual Report on Form 10-K.

The financial statements included herein may noessarily reflect our financial position, resulfoperations and cash flows as if we had
operated as a stand-alone public company durirngeaibds presented. Accordingly, the historicalissshould not be relied upon as an
indicator of our future performance.

As discussed in more detail under Item 1—Busineske-Acquisition, we acquired the gypsum divisiorLafarge North America Inc. on
August 30, 2013. The accompanying financial stateémare presented for the “Predecessor,” whiclthrereombined financial statements of
the Lafarge gypsum division for the period precgdime Acquisition, and the “Successor,” which de ¢onsolidated financial statements of u
and our subsidiaries for the period following thegéisition. We were formed on July 26, 2013 and tadesults of operations prior to the
Acquisition on August 30, 2013. As such, our coitaied results of operations reflect activity o #icquired business for the four months 1
August 30, 2013 through December 31, 2013. Thedeessors combined statements of operations data for thesyended December 31, 2(
and 2012 and for the period from January 1, 2018uigust 30, 2013, and the Predecessor's combinedidsheet data as of December 31,
2012 and 2011 have been derived from the auditetbteed financial statements of the Lafarge gypsiwisidn. Our balance sheet data as of
December 31, 2013 and December 31, 2014 and cdasadi statements of operations for the period 26/y2013 to
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December 31, 2013 and the year ended Decembef34,a82e derived from the Successor consolidateshéiial statements, which are incluc
elsewhere in this Annual Report on Form 10-K. Thed@cessor’s financial statements may not necésbarindicative of the cost structure or
results of operations that would have existedefdlipsum division of Lafarge operated as a staodeglindependent business. The Acquisitior
was accounted for as a business combination, whgllited in a new basis of accounting. The Predecssand the Successor’s financial
statements are not comparable as a result of aygpéynew basis of accounting. See the Notes todhsolidated financial statements for
additional information regarding the accountingtneent of the Acquisition.

Successo Predecesso
Year Ended July 26 - January 1- Year Ended Year Ended
December 31 December 31 December 31 December 31
August 30,
2014 2013 2013 2012 2011
Net Sales $ 42450: $ 150,06t $252,24t $ 311,41 $ 252,11
Costs, expenses and other inco
Cost of goods sol 330,17¢ 121,33! 195,33t 289,93t 279,63¢
Selling and administrative
Direct 33,56¢ 14,95 19,33¢ 27,19¢ 23,84
Allocated from Lafarge — — 4,94¢ 7,037 9,74¢
Total selling and administratiy 33,56¢ 14,95 24,28: 34,23: 33,58¢
Total costs and operating expen 363,74: 136,28t 219,62: 324,16° 313,22
Operating income (lost 60,76 13,77¢ 32,62} (22,757 (61,116
Other expense, n (5,649 (22) (197 (87) 303
Interest expense, n (29,069 (10,547 (92) (212) (279)
Income (loss) before losses on equity method imvest and
income tax 26,04¢ 3,21¢ 32,34t (13,05¢) (61,08¢)
Earnings (losses) from equity method investn (119 — (30 (13§ 22¢
Income (loss) before income t 25,93t 3,21t 32,31t (13,199 (60,85¢)
Income tax (expense) bene (10,049 (1,120 (130 352 31€
Net income (loss $ 1589 $ 2,10¢ $ 32,18 $ (12,84) $ (60,547
Foreign currency translation adjustm: (1,939 (259) 2,707 (2,199 1,14¢
Gain (loss) from derivatives qualifying as casiwflleedges (867) — — — —
Comprehensive income (los $ 13,08 $ 1,851 $ 3489: $ (14,039 $ (59,399
Balance sheet data (at period end):
Cash $ 15627 $ 11,82 NA  $ — $ —
Property, plant and equipme 353,65: 383,62! N/A 386,27( 415,90:
Total asset 700,98: 740,37t N/A 556,74t 576,04
Total liabilities 397,60¢ 603,52! N/A 46,51 41,11¢
Total equity / net Parent investme 303,37< 136,85: N/A 510,23¢ 534,92!
Other financial data:
EBITDA (1) $ 115,07¢ $ 32,301 $ 4951 $ 2357¢ $ (33,069
Adjusted EBITDA (1) 115,07¢ 39,17¢ 63,90 41,21( (19,357
Capital expenditure 5,69¢ 2,79¢ 2,50¢ 5,20t 5,86:

(1) EBITDA and Adjusted EBITDA are non-GAAP meassur8ee “—Reconciliation of Non-GAAP Measures” ienft 7.
MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL GNDITION AND RESULTS OF OPERATIONS for how we
define and calculate EBITDA and Adjusted EBITDAmm-GAAP measures, reconciliations thereof to aprggancome, the most
directly comparable GAAP measure, and a descrigifomhy we believe these measures are impor
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Item 7. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

The following discussion and analysis is intendeldlp the reader understand our business, findro@adition, results of operations, liquidity
and capital resources. You should read this disons& conjunction with “Risk Factors”, “Forward-Loking Statements”, “Selected
Historical Financial and Operating Da”, and our financial statements and related notesliided elsewhere in this Annual Report on Form
10-K.

Until the consummation of the Acquisition, the gypslivision of Lafarge held all of the historicasets and liabilities related to our business
and is referred to as the “Predecessor”. We beligye more meaningful also to present the hist@lriesults of operations of the Predecessor.
Also included in the discussion below are the uitaddoro forma combined results of operations for years ended December 31, 2013
2012. The unaudited pro forma combined resultgpefations are based on our historical financialtstaents included below, adjusted to give
effect to the Acquisition, dividend recapitalizati@nd our Initial Public Offering, assuming suchrtsactions had been completed as of
January 1, 2012. The unaudited pro forma combiresdilts of operations are presented since the re$mlt2014 are not comparable to 20:
and the historical results for 2013 are not comgaeato the corresponding 2012 period. As discussém 1—Business, the Acquisition
occurred on August 30, 2013, and therefore the 204f®rical results are presented separately fa geriod from January 1, 2013 to

August 30, 2013 (Predecessor basis) and the pémod July 26, 2013 to December 31, 2013 (Succdsasis). Accordingly, it is difficult t
make comparisons of the results for 2014 to thelteef 2013, and the historical results for 2003He historical results of 2012. We believe it
is a more meaningful and useful discussion to compiee results of operations for the 2013 and 2p&f2ods on a pro forma combined basis
and the actual historical year ended December 81420 the combined pro forma results for the yevadted December 31, 2013. The pro
forma combined results discussed herein are deffirgd the pro forma combined financial informatipresented below und“—Description

of Pro Forma Adjustments for the Unaudited CombiReal Forma Results of Operations for 2013 and 2012.

It should be noted, however, that the historicaules for net sales for the period from Januarg@13 to August 30, 2013, when combined’

the historical results for net sales for the perfoaim July 26, 2013 to December 31, 2013, are #mesas on a pro forma basis. Accordingly,
the following analyzes the Company, the Predecesasarthe pro forma combined results of operatimmghe years ended December 31, 2!

2013 and 2012, as applicable.
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Overview

We are a leading manufacturer of gypsum wallboarti@mplementary finishing products in the eastémited States and eastern Canada. W
operate highly efficient and automated manufactfacilities that produce a full range of gypsumnilta@ard products for our diversified
customer base. We sell our products in the newleasial, R&R and commercial construction marketg Mélieve our operating efficiencies,
favorable plant locations, manufacturing experdéisd focus on delivering superior customer servstipn us to benefit from an anticipated
increase in gypsum wallboard demand as the housarget recovers from historic lows.

Basis of Presentation

The historical consolidated financial statementglie period July 26, 2013 to December 31, 2013¢hvhre discussed below, include
operating results from the acquired gypsum busioéksafarge, which was acquired on August 30, 20r&r to August 30, 2013, the
Company had no operating activity. As such, unaddgro forma combined results of operations arsegued for the years ended
December 31, 2012 and 2013 because managememnesdlieey provide a meaningful comparison of opegatesults, with both periods
adjusted for the impact of the Acquisition and mitial Public Offering.

The historical combined financial statements ofRnedecessor, which are discussed below, are gepaaccordance with GAAP and are
derived from Lafarge’s consolidated financial ste¢@ts and accounting records using the historésllts of operations and assets and
liabilities attributed to the gypsum operationsg amclude allocations of expenses from Lafarge. Ristorical financial statements and pro
forma financial statements are not necessarilycatdie of future performance or representativhefamounts that would have been incurred
had we been a separate, stand-alone entity thedtegendependently of Lafarge during the periadisrgo the consummation of the
Acquisition.

The Predecessor statements of operations inclysknsg allocations for certain corporate functioe®kically provided by Lafarge. These
allocated costs related to corporate administraikpmenses, employee related costs, including pesisind other benefits for corporate shared
employees, and rental and usage fees for sharetbdssthe following functional groups: informatitechnology, legal services, accounting
and finance services, human resources, marketichg@mtract support, customer support, treasunjljtiaand other corporate infrastructural
services. The costs of such services have beearatdi based on the most meaningful respectiveaditocmethodologies for the service
provided, primarily based on proportionate revemueportionate headcount or proportionate dirdobtacosts compared to Lafarge and/or its
subsidiaries. These allocations are reflectedlimgeand administrative expenses in the Predecesatements of operations and totaled $4.9
million for the period January 1 to August 30, 2@I®! $7.0 million for the year ended December 8122

Included in the allocations for the Predecessofare million for the period January 1, to AuguBt 3013, and $3.6 million for the year
ended December 31, 2012, representing paymen@fémde for use of the Lafarge brand under the maséed agreements which are not
incurred by us as a public company. We considesetladlocations to be a reasonable reflection ofithization of services provided. The
allocations may not, however, reflect the expehaéwe would have incurred as a stand-alone comgaiyal costs that may have been
incurred if we had been a stand-alone public compra2012 and through August 30, 2013, would dep@mmd number of factors, including
our chosen organizational structure, what functiwase outsourced or performed by our employeesstmatkgic decisions made in areas such
as information technology systems and infrastrect8ee Note 11 to the audited financial statemenbsded in this Annual Report on Form
10-K. As a newly public company, we may incur aiddial unexpected costs related to our status abkcpcompany.

Prior to the consummation of the Acquisition, thedecessor used Lafarge’s centralized processesyateins for cash management,
payroll, and purchasing. As a result, substant@lllgash received by the Predecessor was depasitedti commingled with Lafarge’s general
corporate funds and was not specifically allocatethe business. The net results of these casbattions between Lafarge and the Predec
are reflected as net Lafarge investment withintggnithe combined balance sheets of the Predecasdoded elsewhere in this Annual Re|
on Form 10-K. In addition, the net Lafarge investimepresents Lafarge’s interest in the recordecssets of the business and represents th
cumulative net investment by Lafarge in the busindsough the dates presented, inclusive of cuinelaperating results.

Due to these and other changes in connection withnitial Public Offering, the historical finandienformation included in this Annual
Report on Form 10-K is not necessarily indicativeur financial position, results of operations aadh flows in the future or what our
financial position, results of operations and c#slvs would have been had we been a separate,-atand entity that operated independently
of Lafarge prior to the consummation of the Acdiosi.
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Our primary reportable segment is wallboard, whichounted for approximately 96% of our 2014 and32@il year net sales. We also
operate other business activities, primarily fiimighproducts, which complement our full range oflla@ard products. See Note 15 to the
audited financial statements included in this AdiReport on Form 10-K.

Corporate Separation Transactions

Our business was operated as a division of Laffroge 1996 until August 30, 2013, and our asseddjlities and operating results were
included in the consolidated financial statememisafarge during that time. As part of the Acqusit, Lafarge transferred to us the assets an
liabilities of its gypsum division reflected in tltembined financial statements included elsewhethis Annual Report on Form 10-K.

Our audited financial statements included elsewhetkis Annual Report on Form 10-K, which are disged below, reflect the historical
financial position, results of operations and ciislvs of the business that was transferred to ais frafarge pursuant to the Acquisition.

Factors Affecting our Results

Our net sales are a function of shipped volumeaadage net selling price. Traditionally, new hagsstarts have been the most
significant driver of U.S. wallboard demand. Stagtin 2007, the wallboard industry suffered a dréendecrease in demand, coinciding with
the significant downturn of the U.S. housing maiked the associated credit crisis and global remesd.S. housing starts fell from a cyclical
peak of 2.1 million in 2005 to a low of 554,0002009. Correspondingly, U.S. wallboard consumptiealided by more than 50% from 36.2
bsfin 2005 to a low of 17.1 bsf in 2010. Pricirgyass the industry suffered over this period duaéodecline in demand. Industry-wide
wallboard capacity contracted during the housingrttarn from a peak of approximately 39.6 bsf in @0 a low of 33.1 bsf in 2012 as
producers shuttered older and less efficient tislior mothballed unneeded capacity. We belieaettie U.S. housing market is in the early
stages of a recovery. Housing starts reached OilliBmand 0.93 million in 2012 and 2013, respeetiy driving U.S. wallboard consumption
to 18.9 bsf and 20.5 bsf in 2012 and 2013, respagtiin 2014 housing starts are estimated to masehed over 1.0 million for the first time
since 2007 and wallboard consumption increased i I2sf. In addition, we increased prices in th&t fjuarter of 2012, 2013 and 2014, and
have announced a price increase for the first quaft2015. We anticipate that improving marketditans in 2015 will drive continued
growth in U.S. wallboard demand, higher industriumees and continuation of a strong pricing envirenin

Paper and synthetic gypsum are our principal walltdeaw materials. Paper constitutes our most faigmit input cost and the most
significant driver of our variable manufacturingst® Energy costs, consisting of natural gas aaxtridity, and synthetic gypsum are the other
key components of variable manufacturing costsotal, manufacturing cash costs represented 62%0b4 and 62% and 61% of our cost of
goods sold for 2013 and 2012 on a pro forma besspectively. Depreciation and amortization repmee 16%, 16% and 20% of our cost of
goods sold for 2014 and, on a pro forma basis, 2032012, respectively. Distribution costs todaliproduct to our customers represented
the remaining portion of our cost of goods soldapproximately 22%, 22% and 19% of our cost of gosmld for 2014 and, on a pro forma
basis, 2013 and 2012, respectively.

Variable manufacturing costs, including inputs sastpaper, gypsum, natural gas, and other raw ialaterepresented 70%, and 66%
65% of our manufacturing cash costs for 2014 andj pro forma basis, 2013 and 2012, respectivégdfproduction costs excluding
depreciation and amortization consisted of lab@inmenance, and other costs that represented 38%oam pro forma basis, 34% and 35% of
manufacturing cash costs for 2013 and 2012, reispéct

We currently purchase substantially all of our phpard liner from Seven Hills Paperboard LLC, afoienture that was originally
between Lafarge and RockTenn, but was assignedifardge to us effective March 13, 2014. Under theagent with Seven Hills, the price
paper adjusts based on changes in the underlystg obproduction of the paperboard liner, of which two most significant are recovered
waste paper and natural gas. The largest waste papee used by the operation is old cardboarta@uers (known as OCC). Seven Hills has
the capacity to supply us with approximately 75%wrf paper needs at our full capacity utilizatiowl all of our needs at current capacity
utilization on market-based pricing terms that wasider favorable. We believe we can also purchddéional paper on the spot market at
competitive prices.

We manufacture all of our wallboard products usiggthetic gypsum. We purchase almost all of outrsstic gypsum supplies from
coal-fired power plants that are easily accesdiblaur wallboard facilities. To secure our gypswpies, we have entered into long-term
agreements with major suppliers, with remaininghefwith extensions) ranging from approximatelytd @5 years. Our supply contracts
provide for a base price with escalation provisiditsese contracts are generally structured as-talgay” arrangements, where the sellers ar
required to supply a specified annual amount osgypand we are required to buy a specified anmaliat, or else, in either case, pay
contractual penalties. Our lorigrm supply agreements fully cover all of our sytithgypsum needs at current capacity utilizaterels, whict
allows for significant scalability in our wallboapfoduction. In addition, we believe that we wobklable to purchase additional synthetic
gypsum on the open market to the extent any pramuaicreases require it or if market conditions tavorable.
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Our manufacturing processes utilize significant anis of natural gas and electricity. In 2014, tlwmPany entered into four natural gas
swap contracts covering slightly less than halbaf natural gas demand. We purchase the remainiogiiat of natural gas and all electricity at
spot prices on the open market. We may in the éutonsider re-implementing a hedging strategy lieetecity to the extent warranted by
market conditions.
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Results of Operations

Successo Predecesso Pro Forma
Year Ended July 26 - January 1- Year Ended Year Ended Year Ended
December 31 December 31 December 31 December 31 December 31
August 30,
2014 2013 2013 2012 2013 2012
Net Sales $ 42450: $ 150,06t $252,24t $ 31141 $ 402,31: $ 311,41
Costs, expenses and other inco —
Cost of goods sol 330,17: 121,33! 195,33 289,93t 332,77 322,06¢
Selling and administrative —
Direct 33,56¢ 14,95 19,33¢ 27,19¢ 34,80¢ 27,70¢
Allocated from Lafarge — — 4,94¢ 7,03 4,94¢ 7,031
Total selling and administratiy 33,56¢ 14,95: 24,28: 34,23 39,75 34,74¢
Total costs and operating expen 363,74: 136,28t 219,62: 324,16° 372,52: 356,81«
Operating income (los! 60,76 13,77¢ 32,62’ (12,757 29,79( (45,409
Other expense, n (5,644 (27) (197 (87) (212) (44%)
Interest expense, n (29,069 (10,547) (92) (212) (23,447 (23,15))
Income (loss) before losses on equity method
investment and income t: 26,04¢ 3,21t 32,34¢ (13,05¢) 6,13t (69,009)
Earnings (losses) from equity methoc
investmen (113 — (30) (13¢) — —
Income (loss) before income t 25,93t 3,21t 32,31t (13,199 6,13t (69,009)
Income tax (expense) bene (10,044) (1,110 (130 352 (1,240 352
Net income (loss $ 1589 $  2,10¢ $ 32,18 $ (12,84) $ 489 $ (68,65)
Other financial data:
EBITDA (1) $ 115,07¢ $ 32,30% $ 4951 $ 2357« $ 8280 $ 21,55¢
Adjusted EBITDA (1) $ 115,07¢ 39,17¢ 63,90 41,21( 102,56 40,69¢
Capital expenditure $ 5,69¢ 2,79¢ 2,50¢ 5,20¢ 5,30¢ 5,20¢
Wallboard sales volume (million square fe 2,18( 827 1,33¢ 1,90: 2,161 1,90:
Mill net sales price (2 $ 15477 $ 143.2¢ $ 14758 $ 1240 $ 1459 $ 124.0(

(1) EBITDA and Adjusted EBITDA are non-GAAP measur8ee “—Reconciliation of Non-GAAP Measures” befmwhow we define and
calculate EBITDA and Adjusted EBITDA as non-GAAP asares, reconciliations thereof to operating incdime most directly
comparable GAAP measure, and a description of whypelieve these measures are impor

(2) Mill net sales price represents average sellingeppier thousand square feet net of freight andeahglicosts

July 26 to December 31, 2013

The Company was formed on July 26, 2013 and haspeaating results until the Acquisition of the gypsdivision of Lafarge on
August 30, 2013. The Acquisition was accountedafoa business combination, which required the vetiain of the net assets acquired at fair
value. Also as part of the Acquisition, we issupgraximately $465.0 million of debt. As a resulttbése factors, the Company’s and the
Predecessor’s financial statements are not comigaidbe “ — Description of Pro Forma Adjustmentsthe Unaudited Combined Pro Forma
Results of Operations for 2013 and 2012” below.

Net sales for the Successor period ended Decemb@033 were $150.1 million. Strength in gypsumlladrd volumes and pricing
supported net sales throughout the period. Tostscand operating expenses were $136.3 milliothlSuccessor period ended December 3:
2013, resulting in operating income of $13.8 millidNet interest expense for the Successor periddcePecember 31, 2013 was $10.5 million
and relates to the $465 million of debt that wasiésl in conjunction with the Acquisition, alonglvén additional $130 million of debt added
in early December 2013. Income tax expense wasrillibn for the Successor period ending Decemler2®13, yielding an effective tax re
of approximately 34.5% for the period. Net incornethis period was $2.1 million, reflecting the fiive operating income offset by interest
expense and income taxes.
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Full Year Ended December 31, 2014 (Successor) Coragdo Pro Forma Full Year Ended December 31, 2013

Net SalesNet sales increased by $22.2 million, up 5.5% f&%#02.3 million for the pro forma year ended Decengie 2013, to $424.5
million for the year ended December 31, 2014 (Ssmog. The increase was primarily attributablenincrease in the average net selling ¢
for gypsum wallboard, which contributed approxinhat®24.4 million of additional net sales at constaxchange rates. Total volume growtt
0.9% was driven by a U.S. volume increase of 2 884tly offset by a decrease in Canadian volumesgr&wolumes had a $3.5 million
favorable impact on net sales. An unfavorable $3ldon impact of foreign currency, and $2.3 miltian lower sales of our other products of
contributed to the remaining difference.

Cost of Goods SoldCost of goods sold decreased $2.6 million, dowi®m $332.8 million for the pro forma year endaecember 31,

2013 to $330.2 million for the year ended Decen#ier2014 (Successor). Approximately $8.1 milliortlté decrease was due to one-time
lease termination costs incurred in the third qgrast 2013 with no lease termination costs in 2@rkrgy costs and freight costs rose by $5.3
million and $3.3 million, respectively. Foreign cemcy had a favorable impact of $3.1 million ontaafsgoods sold.

Selling and Administrative ExpensiSelling and administrative expense decreased $lianmdown 15.6% to $33.6 million for the year
ended December 31, 2014 (Successor) compared 18 8#ifion for the pro forma year ended DecemberZl 3. This decrease was primarily
driven by higher non-recurring costs that occuireg013 and not in 2014. These non-recurring costsded $3.3 million of Acquisition
closing fees and other costs that did not carry tivéhe Successor, including $2.2 million of penstosts and $3.0 million in master branding
agreement costs for the pro forma year ended DezeBih 2013. Higher information technology and ottwsts associated with the transition
to being a stand-alone public company, along witl2 $nillion of fees paid to Lafarge under the tiios services agreement in 2014
(Successor), partially offset this decrease.

Operating (Loss) IncomeOperating income increased $31.0 million, from $24illion for the pro forma year ended DecemberZ11,3 to
$60.8 million for the year ended December 31, 2@u4kcessor). The difference was driven mostly & .&2nillion in higher net sales, $6.2
million in lower selling and administrative expeasmnd $2.6 million in lower cost of goods sold.

Other (Expense) Income, NetOther (expense) income, net, was a net expense ®idillion for the year ended December 31, 2014
(Successor), compared to other expense, net, dffillion in the pro forma year ended December28tl,3, primarily due to the $3.1 million
prepayment premium for the repayment of the Setaerd Credit Agreement and a $2.0 million paymentesmination fees to affiliates of
Lone Star in connection with the termination of agset advisory agreement.

Interest Expense, Ne Interest expense increased $5.7 million from $23illon for the pro forma year ended DecemberZ11.3 to $29.1
million for the year ended December 31, 2014 (Ss®ug. The increase is primarily due to a writeafforiginal issue discount and deferred
financing fees associated with the early repayrétite Second Lien Credit Agreement on Februan2004. The effect of the write-off was
offset by a reduction of the interest rate on thbktdelated to the First Lien Credit Agreement®142, in connection with achieving lower
leverage ratios and to a credit rating upgrade bpd¥§’s (See Note 13 to the audited financial statemincluded in this Annual Report on
Form 10-K). Interest expense in 2014 was furthduced as a result of lower borrowings in the yesr @ $62 million of principal payments
throughout the year.

Income Tax Benefit (Expenselncome tax expense was $10.0 million for the yemleel December 31, 2014 (Successor). A valuation
allowance of $0.4 million related to Canadian dtieg was recorded at December 31, 2014. Incomesxtpense for the pro forma year ended
December 31, 2013 was $1.2 million due to the hieakhet operating losses that had been previowesgrved with a valuation allowance. No
valuation allowance was recorded as of Decembe?@13 as management concluded that it was mony likan not that the tax asset woulc
realized.

Net income. Net income increased $11.0 million, from $4.9linil for the pro forma year ended December 31, 201%15.9 million for the
year ended December 31, 2014 (Successor). Theaseras due to higher net sales price in 2014 an-recurring charges in 2013, partially
offset by higher energy costs, depreciation andrazation and interest expense in 2014.

Pro Forma Full Year Ended December 31, 2013 Comphte Pro Forma Full Year Ended December 31, 2012

The unaudited pro forma combined results of openatare based on our historical unaudited finarstéements included elsewhere in
this Annual Report on Form 10-K, adjusted to give forma effect to the Acquisition, increased dafdl dividend to Lone Star, and use of
proceeds from our Initial Public Offering to repadgbt. The unaudited pro forma combined resultgpefations are presented because
management believes they provide a meaningful caspaof operating results for the year-ended Ddmam31, 2013, to be compared with
operating results for the year-ended December @l2.2See “—Description of Pro forma Adjustmentstfer Unaudited Combined Pro Forma
Results of Operations for 2013 and 2012” below.
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Pro Forma Net SalesPro forma net sales were $402.3 million for therysaled December 31, 2013, an increase of 29.260$211.4
million for the year ended December 31, 2012. Tioedase was primarily attributable to a 17.7% iaseein the average mill-net selling price
for gypsum wallboard, which contributed approxiniat8.4 million of additional net sales, and a5k8.increase in gypsum wallboard sales
volume, which contributed approximately $39.9 roitliof additional net sales. Favorable foreign erglesof $1.3 million and improved sales
in our other products contributed to the remainimgyease.

Pro Forma Total Costs and Operating Expens@so forma total costs and operating expenses isecehy 4.3% to $372.5 million for
the year ended December 31, 2013 compared to $8%8i@ for the year ended December 31, 2012.fBrma cost of goods sold was $332.8
million for the year ended December 31, 2013, angase of 3.3% from $322.1 million in the prior ydacluded in 2013 were costs for the
termination of our Newark, New Jersey lease of $2ilBon and expenses for the termination of owgameration power system lease of $3.3
million as compared to 2012 where we acceleratpdedétion of $10.1 million for our Newark gypsunaiboard plant and wrote-off spare
parts for $1.2 million. Excluding these items, cosgoods sold increased approximately $16.2 nmllidigher sales volumes drove most of this
increase, with additional freight increasing cdstsapproximately $10.0 million, higher usages af raaterials driving a $15.6 million
increase, partially offset by lower raw materiastsoof $6.9 million and lower depreciation and atimation of $3.2 million. Foreign exchange
contributed to an additional $1.3 million in cosfssales. During this time period, total plant azipautilization rates increased from the mid
50% range for the year ended December 31, 201lytdlg higher than 60% for 2013.

Pro forma selling and administrative expense irsgd&5.0 million, up 14.4%, mostly driven by $3.Miom of Acquisition closing cost:
The remaining increase was comprised of higherdssesciated with the master brand agreement aheéhpgofessional fees.

Pro Forma Operating (Loss) Incomé&he pro forma operating income of $29.8 million foe year ended December 31, 2013 improvec
from pro forma operating loss of $45.4 million fbe year ended December 31, 2012. The improvemasitviven by higher prices, improvi
sales volumes, and lower paperboard liner costs.

Pro Forma Other (Expense) Income, NeBro forma other (expense) income, net, was a rtrese of $0.2 million for the year ended
December 31, 2013 compared to $0.4 million net pgpén the prior year. The decrease is due to garty debt issuance cost in the amour
$0.4 million recorded in the prior year.

Pro Forma Interest Expense, NetPro forma interest expense, net, assumes thatdfeigition debt was outstanding and that proceeds
from our Initial Public Offering were used to repdgbt as of January 1, 2012. Interest expense nexhatable at $23.4 million for the year
ended December 31, 2013 as compared to $23.2 mitiv2012.

Pro Forma Income Tax (Expensepro forma income tax expense rose slightly to $dilRon for the year ended December 31, 2013
compared to a $0.4 million income tax benefit f6l2. Given the history of pre-tax losses of thedBeessor, a valuation allowance was
provided on a substantial portion of the defereedassets in the Predecessor financial statemEmtsresulted in tax rates substantially
different from the U.S. federal statutory rate 6#@ A valuation allowance was not recorded as afdbeber 31, 2013. Refer to Note 9 to the
audited financial statements for a reconciliatibthe effective tax rate for the Successor findrstiatements.

Pro forma net income (loss)Pro forma net income for the year ended Dece®bge2013 was $4.9 million compared to a pro foross|
of $68.7 million for 2012. The improved performarveas primarily due to higher prices and volumesiglwith lower costs for paperboard
liner.

Description of Pro forma Adjustments for the Unaudied Combined Pro Forma Results of Operations for 208 and 2012

The following unaudited pro forma combined statets@f operations data for the years ended DeceBhe?013 and 2012 has been
derived by application of pro forma adjustmentstio historical combined financial statements ineldi@lsewhere in this Annual Report on
Form 10-K. The unaudited pro forma combined finahitiformation is for illustrative and informatioaurposes only and does not purport to
represent what our financial position or resultepérations would have been if we had operatedstena-alone public company during the
periods presented or if the transactions desctileéalv had actually occurred as of the dates indiator does it project our financial position
at any future date or our results of operationsash flows for any future period.
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Our unaudited pro forma combined financial inforimiathas been prepared to reflect adjustments tdistorical financial information
that are: (1) directly attributable to the trangatd described below; (2) factually supportable] é3) expected to have a continuing impact on
our results. The unaudited pro forma combined fifrinformation does not include non-recurringritg including, but not limited to, legal
and advisory fees related to our Initial Publicedifig. The unaudited pro forma combined financiéimation gives effect to the following
transactions, or the Pro Forma Transactions, theyf had occurred as of January 1, 2012:

e the Acquisition;

» the additional borrowings under our First and Sedoien Credit Agreements and the distribution aflsborrowings to our spons
Lone Star;

» the completion of our Initial Public Offerin
» use of the net proceeds of our Initial Public Gffgrto repay debt; an

» other adjustments described in the notes to thaditeal pro forma combined financial informatic

At the closing of the Acquisition, we entered iattransitional services agreement, under whichrigafarovided certain services to us
that were previously provided when we were whoilsned by Lafarge for fees specified in that agredmiEme services included corporate
services, such as information technology, accograimd finance services, marketing support, cust@mgport, treasury, facility and other
corporate and infrastructural services. The traorsdl services agreement was terminated in theHayrarter of 2014 as we transitioned these
activities to our own organization. As a newly galdompany, we may incur additional unexpectedscosaited to our status as a public
company.
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Continental Building Products, Inc.

Pro Forma Combined Statement of Operations
Full Year Ended December 31, 2013

(Unaudited)
(in thousands Predecesso Successo
January 1 tc July 26 to December 31
December 31
August 30, Pro Forma 2013
2013 2013 Adjustments Pro forma
Net Sales $ 252,24 $ 150,06¢ $ = $ 402,31
Costs, expenses and other inco
Cost of goods sol 195,33t 121,33! 16,10((a) 332,77
Selling and administrative
Direct 19,33¢ 14,95 515(b) 34,80¢
Allocated from Lafarge 4,94¢ — — 4,94¢
Total selling and administratiy 24,28: 14,95 51F 39,75
Total costs and operating expen 219,62: 136,28t 16,61¢ 372,52
Operating incom: 32,62’ 13,77¢ (16,619 29,79(
Other (expense) income, r (197 (22) — (212
Interest expense, n (97 (10,547 (12,810)(c) (23,449
Income (loss) before earnings (losses) on equityhatkinvestment and
income tax 32,34¢ 3,21¢ (29,42Y 6,13t
Earnings (losses) from equity method investn (30 — 30(d) —
Income (loss) before income tax ben 32,31 3,21¢ (29,399 6,13t
Income tax (expense) bene (130 (1,110 — (e) (1,240
Net income (loss $ 32,18 $ 2,108 $ (29,399 $ 4,89

See accompanying notes to the pro forma stateroéofgerations.
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Continental Building Products, Inc.

Pro Forma Combined Statement of Operations
Full Year Ended December 31, 2012

(Unaudited)
(in thousands Predecesso
Year Ended December 31
December 31
Pro Forma 2012
2012 Adjustments Pro forma
Net Sales $ 311,41 $ — $ 311,41
Costs, expenses and other inco
Cost of goods sol 289,93t 32,13:(a) 322,06¢
Selling and administrative
Direct 27,19¢ 515(b) 27,70¢
Allocated from Lafarge 7,037 — 7,037
Total selling and administratiy 34,23: 51F 34,74¢
Total costs and operating expen 324,16° 32,64" 356,81«
Operating incom (22,757 (32,647 (45,409
Other (expense) income, r (87) (361)(c) (44¢)
Interest expense, n (212) (22,939 (d) (23,15)
Income (loss) before earnings (losses) on equityatkinvestment and income t (13,056 (55,94°) (69,009
Earnings (losses) from equity method investn (13¢) 13€&(e) —
Income (loss) before income tax ben (13,199 (55,809 (69,007)
Income tax (expense) bene 352 —(f) 352
Net income (loss $ (12,847 $ (55,809 $ (68,65)

See accompanying notes to the pro forma stateréoiserations.
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Notes to the unaudited pro forma statements ofaijmers:

(8) Purchase Accountin

The unaudited pro forma combined statements ofatiosrs reflect an adjustment for the increase pragation and amortization
expenses related to the fair value adjustmentngilble and londived intangible assets with definite lives assugrime Acquisition occurred
January 1, 2012. The incremental pro forma amditiza&xpense for lontijved intangible assets with definite lives was #l8nd $20.4 millio
for the full year 2013 and 2012, respectively. T@emental pro forma depreciation expense for{lbrgd tangible assets was $7.2 and $10.2
million for the full year 2013 and 2012, respechyve

The unaudited combined statements of operationsraffect an adjustment to increase cost of sateglth million for the 2012, with a
corresponding reduction to cost of sales for 20s reflects the turn through cost of sales okmwry that was stepped up to fair value
assuming that the transaction occurred on Jany&g1p.

(b) Equity Awards

In conjunction with our Initial Public Offering thave completed in February 2014, we granted apprately 142,000 stock options and
75,000 restricted shares to employees. The fairevaf the restricted shares is based on the shiaegn the date of grant, which was the
offering price of $14.00 per share. The fair vadfi¢he stock options was determined using the Bfatoles option pricing model as describec
in Note 16 to the audited financial statementsudet in this Annual Report on Form 10-K. The unsdicombined statements of operations
reflect compensation expense for this award assythimawards were granted on January 1, 2012 .oamafcompensation expense of $0.5
million has been recognized in selling and admiatste expense for 2013 and 2012 based on a vgstinigd of four years.

(c) Debt modificatior

Represents third party fees incurred in connectith debt upsizing.

(d) Debt financing

In connection with the Acquisition, we entered iat8320 million First Lien Credit Agreement that@included a revolving credit
facility of up to $50 million U.S. dollars, and 430 million Second Lien Credit Agreement. At thesihg of the Acquisition, US $28.5 million
was borrowed under the Revolver. On December 23,20& entered into amendments to the First LiemiCAggreement and the Second Lien
Credit Agreement pursuant to which we issued amfutiti term loans in an aggregate principal amou®9&f million under the First Lien Credit
Agreement and $35 million under the Second Lierd€rgreement with the proceeds distributed asuarmeof capital to our owner, Lone St
On February 10, 2014, we used the proceeds fronmdial Public Offering to completely repay theE& million due under the Second Lien
Credit Agreement. For our pro forma statementspefrations, all three of these events are assumieavi® happened on January 1, 2012 and
result in the unaudited pro forma combined statémehoperations reflecting an adjustment for iestiexpense and the amortization of
deferred financing costs on the $415 million Firisn Term Loans and approximately $28.5 million Bleer borrowings. Incremental pro
forma interest expense was $12.8 and $22.9 milio2013 and 2012, respectively.

The borrowings for the debt assumed to be outstgrati January 1, 2012 are floating rate at LIBOWRs @@ specified spread (plus 3.75%
for the First Lien Term Loans and plus 3% for thev8lver), with the agreements stipulating a LIBQ&df of 1%. A rise of current interest r
levels to above the 1% floor would be requirediicréase our interest expense and a reductiondresttrates would have no impact. As of
December 31, 2013, we had elected to use threemhdBOR with a rate of 0.25%. A hypothetical 1% iiease in interest rates would have
increased interest expense by $1.1 million foteeforma full year 2013.

The termination fee of $2.0 million for the assétiaory agreement with an affiliate of Lone Stad aine $3.1 million for the 2% call
premium on early repayment of our Second Lien Grégieement were not included in the pro forma mecstatement as each represents a
non-recurring expense.

(e) Interestin Seven Hill

As of the Acquisition and through December 31, 2Qf8 equity interest in Seven Hills remained wviifiarge. Under the terms of the
Asset Purchase Agreement entered into in connegditbnthe Acquisition, Lafarge passed through &lihe benefits and burdens of the Joint
Venture Agreement and the other operative agreentents, and our supply of paper from the jointtuesncontinued after the closing of the
Acquisition under the same terms and conditionsxésted prior to the Acquisition. We elected to swa this financial interest in Seven Hills
at fair value and the pro forma combined statemehtperations eliminate the equity earnings of thivestment. On March 13, 2014, Lafarge
assigned its interest in Seven Hills to us.
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(f Income taxe

Due to our limited history and the history of figa-losses generated by the Predecessor, defaxde@nefits were not recorded on the
forma adjustments.

Reconciliation of Non-GAAP Measures

EBITDA and Adjusted EBITDA have been presentechis Annual Report on Form 10-K as supplemental nmessof financial
performance that are not required by, or preseintadcordance with, GAAP. We have presented EBITdDA Adjusted EBITDA as
supplemental performance measures because wedth@vthey facilitate a comparative assessmeotiobperating performance relative to
our performance based on our results under GAARevidvlating the effects of some items that vaonfrperiod to period without any
correlation to core operating performance and elatd certain charges that we believe do not reflecbperations and underlying operational
performance. We also believe that EBITDA and AGUAIEBITDA are useful to investors because theyaores better reflection of our
performance as an independent company followingAttgauisition and allows investors to view our besia through the eyes of management
and the board of directors, facilitating comparisbmesults across historical periods.

EBITDA and Adjusted EBITDA may not be comparablestmilarly titled measures of other companies beeaather companies may not
calculate EBITDA and Adjusted EBITDA in the samermar as we do. EBITDA and Adjusted EBITDA are n&asurements of our financial
performance under GAAP and should not be considereblation or as alternatives to operating inectietermined in accordance with GA
or any other financial statement data presenteéddisators of financial performance or liquiditygah as calculated and presented in accorc
with GAAP.

The following table reconciles operating incom&®RITDA and Adjusted EBITDA:

(in thousands)

Successo Successo Predecesso Pro Forma
Year Ended July 26 - January 1- Year Ended Year Ended Year Ended
December 31 December 31 December 31 December 31 December 31
August 30,
2014 2013 2013 2012 2013 2012
Operating Income 60,76 13,77¢ 32,627 $ (12,75) $ 29,79C $ (45,409
Adjustments
Depreciation and amortizatic 54,31% 18,52¢ 16,88¢ 36,33 53,01¢ 66,96
EBITDA —Non-GAAP Measure 115,07¢ 32,301 49,51 23,574 82,80¢ 21,55¢
Pension and post-retiree costs retained by Lafzs
€) — — 7,63¢ 11,92¢ 7,63¢ 11,92¢

Master Brand Agreemel (b) — — 3,00¢ 3,60z 3,00¢ 3,60z
Special bonu (c) — — — 904 — 904
Spare parts wri-off (d) — — — 1,20t — 1,20t
Newark lease termination co: (e) — — 2,55¢ — 2,55¢ —
Cc-generation lease termination cc (f) — 2,07t 1,19t — 3,27( —
Acquisition closing cost (g) — 3,29¢ — — 3,29¢ —
Inventory ste-up impacting margii (h) — 1,50(C — — — 1,50(
Adjusted EBITDA —Non-GAAP Measure 115,07¢ 39,17¢ 63,90: 41,21C $ 10256 $ 40,69¢

(a) Lafarge retained the pension and f-retiree liabilities related to its gypsum divisiamd no new plans have been established by
Continental. The adjustment represents pensionpastretiree benefit costs allocated to the Predeces

(b) Adjusts for the amounts paid to Lafarge under tiaster brand agreements by Lafarge that were discoad after the Acquisitior

(c) Adjusts for special payouts paid by Lafarge reldted retention program due to the process of digmpof its gypsum busine:

(d) Adjusts for the writ-off of spare parts related to the closure of theviikk, New Jersey gypsum wallboard ple

(e) Adjusts for the payment of a lease terminatiortdetbe Port of Newark related the Newark, New Jemant closure

(H  Adjusts for the payment of a lease terminatiortdediscontinue the use of the-generation power plan

(g) Adjusts for the transaction costs associated wWithAcquisition

(h) Adjusts for ste-up to fair value of inventory that increased coissales for one month after the Acquisiti
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Liquidity and Capital Resources

Prior to the Acquisition on August 30, 2013, ounmry source of liquidity was cash from operatiansl borrowings or advances from
Lafarge. Our business used Lafarge’s centralizedgsses and systems for cash management, paytguachasing. As a result, all cash
received by the business was deposited in and coghed with Lafarge’s general corporate funds and mat specifically allocated to the
business. The combined financial statements fopé#n®ds prior to the consummation of the Acquisittherefore reflect a cash sweep or
contribution at the end of the relevant fiscal pdsi and no retained cash balances.

Since the Acquisition, our primary sources of lijty are cash on hand, cash from operations, an@Wwings under the debt financing
arrangements that we entered into in connectioh thi# Acquisition. We believe these sources wilsbfficient to fund our planned operations
and capital expenditures.

The following table sets forth a summary of the caeth provided by (used in) operating, investing fimancing activities for the
Company for the year ended December 31, 2014 (Ssione for the period July 26 to December 31, 2&&cessor) and for the Predecessor’
activities for the period January 1, 2013 to Aud®®t2013, and the year ended December 31, @g6tRousands):

Successol Predecessol
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012

Net cash provided by operating activit $ 77,99 $ 37,35 $ 24,70: $ 16,39¢
Net cash used in investing activiti (7,670 (705,939 (2,020 (4,440
Net cash (used in) provided by financing activi (65,627 680,46t (22,687) (11,959
Effect of foreign exchange rat (895) (62) — —
Net change in cash and cash equival $  3,80¢ $ 11,82 $ — $ =

Net Cash Provided by Operating Activities

Net cash provided by operating activities was $78illon for the year ended December 31, 2014 (8asor). Net cash provided by
operating activities for the period July 26, 20@December 31, 2013 (Successor) was $37.4 milNeh.cash provided by operating activities
under the Predecessor was $24.7 million for thegdrom January 1, 2013 through August 30, 20p3fram $16.4 million for the year ended
December 31, 2012. This improvement was primaitilg th net income being generated in 2013 versassaih 2012.

Net Cash Used In Investing Activities

Net cash used in investing activities of the Susocewas $7.7 million for the year ended Decembe2814 and $705.9 million for the
period July 26, 2013 to December 31, 2013. Thesitivg activities for the year ended December 3143@rimarily reflect capital expenditures
and software purchased or developed, partiallyebpthy distributions received from Seven Hills. Theesting activities for the period July 26
to December 31, 2013 (Successor) include the $#@Blibn purchase price of the Acquisition.

Net cash used in investing activities under thel®cessor was $2.0 million for the period from Jaypda 2013 through August 30, 2013,
as compared to $4.4 million for the year ended bdssr 31, 2012, primarily reflecting capital expendgs in both periods.

Net Cash Provided by (Used In) by Financing Acties

Net cash used in financing activities of the Susoe@ 2014 was $65.6 million. In 2014, net proceefi$151.4 million from the Initial
Public Offering were used to repay the Second Qesdit Agreement. In 2014, approximately $62.0 ignllwas used to make principal
payments on the First Lien Credit Agreement. Nehgarovided by financing activities was $680.5 imillfor the period July 26, 2013 to
December 31, 2013 (Successor) and reflects thproeteds received to fund the Acquisition of thpsgym division of Lafarge and increased
borrowings in December 2013 to distribute as arretii capital to our sponsor, Lone Star. Lone Staginally contributed $265.0 million in
equity to the Company as of August 30 2013, redige$i130.0 million from the return of capital ond@enber 2, 2013. Proceeds from the
issuance of long-term debt under the First and ikteen Credit Agreements totaled $565.0 millioat af original issuance discount. The
amount drawn on the revolving credit facility asfafgust 30, 2013 was reduced to zero through teeofisash from operations. The financi
resulted in the payment of debt issuance costd ®bdmillion. Net cash used in financing activitieeder the Predecessor was $22.7 million fo
January 1, 2013 to August 30, 2013, up from $12llom for the year ended December 31, 2012, regmwiisg distributions to Lafarge in both
periods. The increase in distributions to Lafarges\due to improved operating cash flows.
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Capital Expenditures

We have made significant capital investments infaailities since 2000 and we believe that ourlitiees are among the newest and most
efficient plants in North America. Our investmenthe second line at Silver Grove and the renomaidBuchanan provided additional low
capacity, significantly improved plant performarael a strong base for new product introduction.iftpeompleted these significant
investments prior to 2011, we expect capital exfianes to remain modest in the short to medium term

All of our capital expenditures have been for sinétg purposes in the periods presented. Capitadeditures made by the Successor in
2014 were $5.7 million and $2.8 million in the metiJuly 26, 2013 to December 31, 2013. In the Resst®r periods, capital expenditures v
$2.5 million from January 1, 2013 to August 30, 2@hd were $5.2 million for 2012.

Credit Facilities
First Lien Credit Agreement

On August 30, 2013, we and our subsidiary OpCoredtmto a first lien credit agreement with Cre8liisse AG, as administrative agent,
Credit Suisse Securities (USA) LLC and RBC Capialkets, as joint lead arrangers and joint bookeusnand Royal Bank of Canada, as
syndication agent. On December 2, 2013, we and Gu@ared into an amendment to the first lien cradieement. We refer to the first lien
credit agreement as amended by such amendmerd EgshLien Credit Agreement. The First Lien Cte&tjreement provides OpCo a term
loan facility at an initial amount of $415.0 milliaand a U.S. dollar revolving loan facility, or USvolver, of $40.0 million and a Canadian
dollar and/or U.S. dollar revolving facility, or @ARevolver, which, together with the USD Revolwee refer to as the Revolver, of $10.0
million (such aggregate $50.0 million revolving ifées together, the “Revolver”), which may be bmwved by OpCo or by its subsidiary,
Continental Building Products Canada Inc., or CBiP&la, in Canadian dollars or U.S. dollars.

Rates of interest on amounts borrowed under ttst Eien Credit Agreement are based on, at our apg&aher the USD London
Interbank Offer Rate, or LIBOR (in the case of bbarings denominated in U.S. dollars), the Canadiaal& Offered Rate, or CDOR (in the
case of borrowings denominated in Canadian dollarsan alternate base rate, as applicable todhewing, plus an applicable margin rate, in
each case. The initial margin rate was equal t6%.With respect to LIBOR First Lien Term Loans lmwings, 2.75% with respect to alternate
base rate First Lien Term Loans borrowings, 3.00% respect to LIBOR or CDOR Revolver borrowings 2d00% with respect to alternate
base rate Revolver borrowings. The interest rateaspover LIBOR, which has a 1% floor, was reduzg&0 basis points in May 2014, from
3.75% to 3.25%, as a result of our achievementtofad leverage ratio of less than four times reditdo the trailing twelve months adjusted
earnings before interest, depreciation and amdidizaas of March 31, 2014, as calculated purstaatiie First Lien Credit Agreement. This
reduced interest rate for the First Lien Credité@nent will be in effect for as long as the levereagio, as calculated pursuant to the First |
Credit Agreement, remains below four. The margipligpble to the borrowing was further reduced ia third quarter of 2014 by 25 basis
points to 3.00% after we achieved a B2 rating witfitable outlook by Moody’s and this rate will remia effect as long as we maintain this
rating and outlook or better.

The annual effective interest rate on the Firshl@edit Agreement including original issue discioaind amortization of debt issuance
costs was 4.7% at December 31, 2014.

Under the terms of the First Lien Credit Agreem@nyCo is required to repay the First Lien Term Loan27 consecutive quarterly
installments of $1,037,500, beginning on Decemle2B13, and a final installment on August 28, 2028n amount equal to the aggregate
principal amount of all First Lien Term Loans undlee First Lien Credit Agreement outstanding onhstiate. During 2014, OpCo pre-paid
$59.9 million of principal payments and no furthesindatory principal payments are required untilfihal payment of $352.0 million due on
August 28, 2020. As of December 31, 2014 and 20E3e were no amounts outstanding under the Rewvahathere was $352.0 million and
$414.0 million, respectively, in outstanding Fits##n Term Loans. As of December 31, 2014 and 2@k&;0’s undrawn borrowing availabilit
under the USD Revolver was $35.2 million and $37ilion, respectively, and OpCo’s undrawn borrowengilability under the CAD
Revolver was $10.0 million. The First Lien Credig#&ement contains restrictive covenants, whichireddpCo and its restricted subsidiaries
to maintain a specific total leverage ratio, ordficial Covenant, and contains certain restrictamss, OpCo and its restricted subsidiaries
respect to indebtedness and guarantees, liengsaioms, consolidations and mergers, changes ofrab sales of certain assets, dividends anc
other distributions, loans and advances, optioaghpents and modifications of junior debt instrunseaffiliate transactions, sales and
leasebacks, negative pledge clauses, restrictiomsstricted subsidiary distributions, lines of iness, our activities and modifications of
agreements. The Financial Covenant is in effeairifthe last day of a fiscal quarter, the amourdutétanding Revolver
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usage (including the face amount of any lettersredit issued under the First Lien Credit Agreemerteeds 25% of the aggregate
commitments under the Revolver at such time. Wheaffect, the Financial Covenant in the First Ligredit Agreement requires OpCo and its
restricted subsidiaries to maintain, at the endaath fiscal quarter, a total ratio of consolidateel debt to consolidated EBITDA for the
previous 12-month period, as each such term imeéfby the First Lien Credit Agreement, equal téess than a level that varies over the tern
of the First Lien Credit Agreement from 6.00 to@t6 5.00 to 1.00. As the sum of outstanding bomg® under the Revolver and outstanding
letters of credit were less than 25% of the aggeegammitments under the Revolver at December @14 ,2he Financial Covenant was not
applicable for the fourth quarter of 2014.

OpCo’s payment obligations under the First LienditrAgreement are guaranteed by us and certainp@d3® wholly-owned restricted
subsidiaries, or Subsidiary Guarantors, as definetthe First Lien Credit Agreement. In addition, EBanada is a co-borrower with respect tc
the CAD Revolver and is jointly liable on OpCo’syp@ent obligations with respect to the CAD Revolver.

OpCo’s and CBP Canada’s payment obligations urideFirst Lien Credit Agreement and our guarantdigations and the guarantee
obligations of the Subsidiary Guarantors are sathyea first priority lien on substantially all ofir assets and the assets of OpCo, and certail
of OpCo’s wholly-owned restricted subsidiariesdafined by the First Lien Credit Agreement. In aidai, OpCo’s payment obligations under
the First Lien Credit Agreement are supported fiysapriority pledge of all of OpCo’s equity in&st in certain wholly-owned restricted
subsidiaries, as defined by the First Lien Credjte®ement, and by a first priority pledge by usalbbf the equity interests we own in OpCo.

Second Lien Credit Agreement

On August 30, 2013, we and OpCo entered into angklien credit agreement with Credit Suisse AGa@ministrative agent, Credit
Suisse Securities (USA) LLC and RBC Capital Markassjoint lead arrangers and joint bookrunnerd,Royal Bank of Canada, as
syndication agent. On December 2, 2013, we and @u@red into an amendment to the second lientagdtement. We refer to the second
lien credit agreement as amended by such amendreéhé Second Lien Credit Agreement. The Secormd Credit Agreement provided Op
a term loan facility, or the Second Lien Term Lgasfs$155.0 million. Rates of interest on amourdgswed under the Second Lien Credit
Agreement were based on, at OpCao’s option, eitieitBOR or an alternate base rate, plus an aggéaaargin rate, in each case. As of
December 31, 2013, the weighted average effeatiezast rate for the Second Lien Term Loans wa%9.4

As part of the use of proceeds from our Initial Ru@ffering, on February 10, 2014, all amountsstannding under the Second Lien T¢
Loan were repaid and are no longer outstanding.

Contractual Obligations and Other Long-Term Liabili ties

The following table summarizes our significant cantual obligations as of December 31, 2014:

(in thousands Total 2015 2016 2017 2018 2019 Thereafter
Operating leases (1) $ 6,32¢ $ 1,747 $ 129 $1,18° $ 61€ $ 149 $ —
Purchase commitment

Synthetic gypsum (2 125,62¢ 16,62¢ 15,62: 15,69¢ 16,04 16,52¢ 45,10¢
Paper (3 29,687 13,19+ 13,19 3,29¢ — — —
Natural gas (4 861 861 — — — — —
IT and other professional services 2,11¢ 1,172 471 404 67 — —
Long-term debi 351,98t — — — — — 351,98t
Interest on indebtedness | 80,957 14,27* 14,31« 14,27 14,27* 14,27* 9,54:
Total commitment: $597,56. $47,86¢ $44,89: $34,85¢ $31,00: $32,29¢ $406,64(

(1) Operating lease payments reflect the minimum paysnaver the nc-cancelable lease terms of the associated |

(2) Reflects estimated minimum payments for synthetfgsgm over the contract terms, including transyg

(3) We purchase paper under a long-term contrattsiecifies a two-year termination notice requeatifrom the anniversary date of the
contract. RockTenn has the option to require ysutghase paper for up to an additional two yedoseguent to termination. The table
reflects the estimated minimum payments due asscebber 31, 2014, assuming a notice of cancellatamdelivered on that date and
no exercise by Ro-Tenn of its option

(4) Represents minimum notional gas purchase commitoredgr contrac!

(5) Represents commitments for data center, warehaud#iés and othel

(6) See Note 13 to our audited financial statemieraisided elsewhere in this Annual Report on Fof¥K1 Interest on indebtedness is
calculated based on interest rates in effect acber 31, 201¢
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A purchase commitment is an enforceable and legpéliging agreement to purchase goods or serviegspecifies significant terms,
including: fixed or minimum quantities to be purskd, minimum or variable price provisions and agjpnate timing of the transaction. Our
primary purchase obligations are for our two prpatiraw materials, synthetic gypsum and paper.ptehase obligation amounts in the table
above are based on the minimum quantities to behpsed at estimated prices to be paid based ocentumarket conditions. Accordingly, the
actual amounts due may vary significantly from ¢sémates included in the table.

In connection with the Acquisition, we entered intotain debt financing transactions as descrilbed@under “Credit Facilities.”

Off-Balance Sheet Arrangements

With the exception of letters of credit of approzimly $4.8 million at December 31, 2014, we haveffidalance sheet arrangements.

Critical Accounting Policies

A summary of our significant and recent accountinficies is included in Note 2 to the audited fio@hstatements included elsewher:
this Annual Report on Form 10-K. The preparatioowf financial statements requires management teraatimates and assumptions that
affect the reported amounts of assets and liadslidind the disclosure of contingent assets anidtlegat the date of the financial statements
and the reported amounts of revenues and expelifesugh management bases its estimates on hiast@iperience and various other
assumptions that are believed to be reasonable timeleircumstances, actual results may diffelotmes extent from the estimates on which ou
financial statements have been prepared at any ipdiime. We believe that the critical accountpaicies listed below involve our more
significant judgments, assumptions and estimatdstaerefore, could have the greatest potentiahthpn the financial statements.

Impairment or Disposal of Long-Lived Assets

We evaluate the recoverability of our long-livedets in accordance with the provisiong=ofancial Accounting Standards Board
Accounting Standards Codification 360 Property,rRland Equipmer, or ASC 360. ASC 360 requires that long-lived &saad certain
identifiable intangibles be reviewed for impairme&rtenever events or changes in circumstances tedileat the carrying amount of an asset
may not be recoverable. Recoverability of assetsdasured by comparing the carrying amount of aatde future undiscounted net cash fl
expected to be generated by the asset. Such evalifbr impairment are significantly impacted tstimates of future prices for its products,
capital needs, economic trends in the constructEmtor and other factors. If such assets are ceregzido be impaired, the impairment to be
recognized is measured by the amount by whichahgiog amount of the assets exceeds their fairevahssets to be disposed of by sale are
reflected at the lower of their carrying amounfair value less cost to sell.

Determination as to whether and how much an asseigaired involves significant management judgnievdlving highly uncertain
matters, including estimating the future successatés volumes, future selling prices and costsiradtive uses for the assets, and estimated
proceeds from disposal of the assets. Howeveinthairment reviews and calculations are based timates and assumptions that take into
account our business plans and long-term investdegisions.

We record impairment charges for assets that wageently close if their fair value is less thaniticarrying value. In 2012, we closed
our Newark wallboard plant and as a result, reabate$11.3 million charge in the Predecessor fiigustatements related to accelerated
depreciation and write-offs of spare parts androdissets.

Goodwill and Intangible Assets

The goodwill reflected in the Successor financiateaments at December 31, 2014 and 2013 relatlg thcquisition of the gypsum
operations from Lafarge on August 30, 2013.

Gooduwill represents the excess of costs over theddue of identifiable assets of businesses aequiWe value goodwill and intangible
assets in accordance wkmancial Accounting Standards Board Accountingn8tards Codification 350, Goodwill and Other Intabigi
Assets, or ASC 350. ASC 350 requires goodwill to be aittpealitatively or quantitatively assessed for innpeent annually (or more frequen
if impairment indicators arise). Intangible asgbt have indefinite useful lives are not amortibetiare tested at least annually for impairmer
or whenever events or circumstances indicate aainnmgnt may have occurred. In the Predecessordiabstatements, trademarks totaling
$0.3 million have been deemed as having indeflnés. Intangible assets that are deemed to hafieitddives are amortized over their useful
lives.
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At December 31, 2014 and 2013, we had $119.9 mitiiogoodwill, which resulted from the acquisitiohthe gypsum operations from
Lafarge. All goodwill is associated with our wallird reporting unit. On an annual basis, we measeréair value of our wallboard reporting
unit on a qualitative basis or by using a discodmi@sh flow approach that estimates the projectead cash flows to be generated by the
reporting unit, using a discount rate reflecting teighted average cost of capital for a potemialket participant. We perform our annual
goodwill impairment test on the first day of ousdal fourth quarter. Differences in assumptiongluserojecting future cash flows and cost of
funds could have a significant impact on the deteation of fair value.

Projections are based on forecasts developed aitgilyy management for use in managing the busifidssse projections include
significant assumptions such as estimates of fuewenues, profits, working capital requirementserating plans and capital expenditures.
forecasts are driven by consensus industry estgmdtiey economic indicators that affect our ogagatesults, most notably new residential
construction, light commercial construction, anpaie and remodel activity. These economic indicatoe then used to estimate future
production volumes, selling prices and key inpugtsdor our manufactured products. Our forecasis @lke into consideration recent sales
and planned timing of capital projects.

A growth rate is used to calculate the terminaligah the discounted cash flow model and is theebtqul rate at which earnings or
revenue is projected to grow beyond the forecgstead. The future cash flows are discounted atathat is consistent with a weighted
average cost of capital for a potential marketipi@dnt.

Based on the results of the first step of the gabdwpairment test, we determined that the failueaof our wallboard reporting unit
exceeded the carrying amount as of October 1, 28842013 and, therefore, no goodwill impairmensed. We relied on a qualitative
assessment to reach this conclusion. As a rebalgdcond step of the goodwill impairment test m@gequired to be completed.

Acquisition Accounting

The Company’s acquisition of the gypsum businedsaédirge North America Inc. was accounted for inaxdance with Accounting
Standards Codification 80Business Combinationsor ASC 805. Pursuant to ASC 805, the assets atjand liabilities assumed are recorde
at the date of Acquisition at their respectiveraatied fair values, with any excess of the purcipaise over the estimated fair values of the net
assets acquired recorded as goodwill. Significaaiginent is required in estimating the fair valuee@ftain assets and in assigning their
respective useful lives. The fair value estimatesbased on available historical information andutare expectations and assumptions dee
reasonable by management, but are inherently wicefthe most significant assets acquired are ptppgaglant and equipment and intangible
assets. We determine the fair value of propergntphnd equipment using the following methods: aedubuildings using the cost approach
considering a variety of factors, including replmeat cost; land based on comparisons to similatas$isat have been recently marketed for
sale or sold; and machinery and equipment usir@saapproach. We use an income approach to estthwfair value of intangible assets,
which is based on forecasts of the expected fudtasé flows attributable to the respective asségrifant estimates and assumptions inherer
in the valuation reflect a consideration of the kegplace, and include the amount and timing ofriutash flows and the discount rate applied
to the cash flows. Unanticipated market or macroentc events or circumstances may occur which caffltt the accuracy or validity of the
estimates and assumptions.

Income Taxes

The provision for income taxes in the Predecedsantial statements is calculated as if the busicempleted a separate tax return apa
from Lafarge, although its business was includeldafarge’s U.S. federal and state income tax retamd non-U.S. (Canada) jurisdiction tax
returns. Deferred tax assets and liabilities acegaized principally for the expected tax consegesrof temporary differences between the ta
basis of assets and liabilities and their repoar@dunts, using currently enacted tax rates. Tabatts generated by the business are treated
transactions between the business and Lafargealfatuallowances are recorded to reduce deferseddsets when it is more likely than not
that a tax benefit will not be realized, which @atur when cumulative losses are recorded overakperiods.

Effective upon the closing of the Acquisition, wens no longer part of the consolidated tax filiogsafarge. Unused net operating loss
carryforwards, representing $111.0 million at Deben31, 2012, remained with Lafarge and will noglailable to offset taxable income that
might be generated by us in the future.

Since the formation of the Company on July 26, 2@L8 annual tax rate is based on our income,tsigttax regulations and rates, and
tax planning opportunities available to us in tlagieus jurisdictions in which we operate. Signifitjudgment is required in determining our
annual tax expense and in evaluating our tax ositi
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Tax law requires items to be included in our taxmes at different times than when the items aflected in the financial statements. A
result, the annual tax expense reflected in theaatated statement of operations is different tiia which will be reported in the tax returns.
Some of these differences are permanent, suchpangss recorded for accounting purposes that amkedactible in the returns, and some
differences are temporary and reverse over tine) as depreciation expense. Temporary differeneege deferred tax assets and liabilities.
Deferred tax liabilities generally represent tap&xse recognized in the financial statements fachvpayment has been deferred, or expense
for which a deduction has been taken already irnigkeeturn but the expense has not yet been redym the financial statements. Deferred
tax assets generally represent items that candzbassa tax deduction or credit in tax returnautare years for which a benefit has already |
recorded in the financial statements. Valuatioovadinces are established when necessary to redfsreadeincome tax assets to the amounts
we believe are more likely than not to be recovehe@valuating the amount of any such valuatidovednce, the company considers the
reversal of existing temporary differences, thesexice of taxable income in prior carry back yeawvajlable tax planning strategies and
estimates of future taxable income for each dfaxsble jurisdictions. The latter two factors invethe exercise of significant judgment.

We determine whether it is more likely than nott thaéax position will be sustained upon examinabgrihe appropriate taxing authorit
before any part of the benefit is recorded in tharfcial statements. A tax position is measuretth@portion of the tax benefit that is greater
than 50% likely to be realized upon settlement witlaxing authority (that has full knowledge of@llevant information). We may be required
to change our provision for income taxes when ttimate deductibility of certain items is challermber agreed to by taxing authorities, when
estimates used in determining valuation allowamredeferred tax assets significantly change, omwkeeipt of new information indicates the
need for adjustment in valuation allowances. Addiilly, future events, such as changes in tax ltaxs;egulations, or interpretations of such
laws or regulations, could have an impact on tlewipion for income tax and the effective tax ra@ay such changes could significantly affect
the amounts reported in the consolidated finarstatements in the year these changes occur.
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JOBS Act

In April 2012, the JOBS Act was enacted. Section G0the JOBS Act provides that an emerging grovaimpany can take advantage of
the extended transition period provided in Secti(a)(2)(B) of the Securities Act for complying witlew or revised financial accounting
standards. An emerging growth company can therefelay the adoption of certain accounting standardis those standards would otherwise
apply to private companies. However, we have deterdito opt out of such extended transition pednd, as a result, we will comply with
new or revised financial accounting standards enrd¢fhevant dates on which adoption of such stasdarcequired for non-emerging growth
companies.

FORWARD-LOOKING STATEMENTS

This Annual Report on Form 10-K contains “forwaoibking statements.” These forward-looking statement included throughout this
Annual Report on Form 10-K, and relate to mattaechsas our industry, business strategy, goals gpectations concerning our market
position, future operations, margins, profitabilicapital expenditures, liquidity, capital resowead other financial and operating information
We have used the words “approximately,” “anticigatassume,” “believe,” “contemplate,” “continue’tould,” “estimate,” “expect,” “future,”
“intend,” “may,” “plan,” “potential,” “predict,” “project,” “seek,” “should,” “target,” “will” and sirar terms and phrases to identify forward-
looking statements in this Annual Report on ForrKL@I of our forward-looking statements are sutijéo risks and uncertainties that may
cause actual results to differ materially from thdsat we are expecting, including:

» cyclicality in our markets, especially the new desitial construction marke
» the highly competitive nature of our industry ahd substitutability of competitc’ products;

» disruptions in our supply of synthetic gypsuoedo regulatory changes or coal-fired power plaatssing or reducing operations or
switching to natural ga

» changes to environmental and safety laws and reégotarequiring modifications to our manufacturgygstems
» potential losses of custome

« changes in affordability of energy and transpostatiosts

e material disruptions at our facilities or the féals of our suppliers

» disruptions to our supply of paperboard liner, idthg termination of the RockTenn contre

» changes in, cost of compliance with or theuf&ilor inability to comply with governmental lawsdaregulations, in particular
environmental regulation

» our involvement in legal and regulatory proceedit

« our ability to attract and retain key managemenplegees;

« disruptions in our information technology systel

» labor disruptions

» seasonal nature of our busine

» the effectiveness of our internal controls oveafidial reporting

* increased costs and demands on management as@quurbpany

» our lack of public company operating experier

» our relationship, and actual and potential cordlimf interest, with Lone Star; al

» additional factors discussed under the sectiapsioned “Risk Factors,” “Management’s Discussaond Analysis of Financial

Condition and Results of Operati” and“Busines¢”

The forward-looking statements contained in thiméal Report on Form 10-K are based on historicEbpmance and management’s current
plans, estimates and expectations in light of mfation currently available to us and are subjecintcertainty and changes in circumstances.
There can be no assurance that future developraffatding us will be those that we have anticipatettual results may differ materially fro
these expectations due to changes in global, rag@rocal political, economic, business, compeditmarket, regulatory and other factors,
many of which are beyond our control. We belieat these factors include those described in “Resttdrs.”Should one or more of these ri
or uncertainties materialize, or should any of assumptions prove to be incorrect, our actual tesody vary in material respects from what
we may have expressed or implied by these forwaollihg statements. We caution that you should tamtepundue reliance on any of our
forward-looking statements. Any forward-lookingtstaent made by us in this Annual Report on FornkXpeaks only as of the date on
which we make it. Factors or events that could eaus actual results to differ may emerge from titm#me, and it is not possible for us to
predict all of them. We undertake no obligatioptilicly update any forward-looking statement, viteetas a result of new information, future
developments or otherwise, except as may be ratbyeapplicable securities laws.
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ltem 7A. Quantitative and Qualitative Disclosures about Marlet Risk

In the normal course of business, we are exposédancial risks such as changes in interest rédesign currency exchange rates, and
commodity price risk associated with our input sodV¥e use derivative instruments to manage selectetinodity price and interest rate
exposures.

Interest Rate Risk

Our exposure to market risk for changes in intem@sts relates primarily to our outstanding debtl @ash and cash equivalents. As of
December 31, 2014, we had $15.6 million in cashcasth equivalents. The interest expense assodiéttedrirst Lien Term Loan and any loe
under the Revolver will vary with market rates. Y&d down the Second Lien Term Loan in full witle firoceeds from our Initial Public
Offering, and it is no longer outstanding.

Our exposure to market risk for changes in intera@sis related to our outstanding debt is somewilitidated as the First Lien Term Lo
and the Revolver have a LIBOR floor of 1% and tkedd Lien Term Loan has been terminated. A risgiokent interest rate levels to above
the 1% floor would be required to increase ourrggeexpense and a reduction in interest ratesdamaie no impact on our interest expense.
As of December 31, 2014, we elected to use threghmMdBOR with a rate of 0.25%. A hypothetical 1fgiease in interest rates would have
increased interest expense by $1.0 million forftileyear 2014.

The return on our cash equivalents balance wagHassone percent. Therefore, although investmeatest rates may continue to
decrease in the future, the corresponding impagstitanterest income, and likewise to our incomd eash flow, would not be material.

Foreign Currency Risk

Approximately 8%, 10%, 12%, and 12% of our saledlie year ended December 31, 2014 (Successofpatite periods July 26, 2013
to December 31, 2013 (Successor), January 1, 20A8dust 30, 2013 (Predecessor) and year endedhibere31, 2012 (Predecessor),
respectively, were in Canada. As a result, we gpesed to movements in foreign exchange rates leetthee U.S. dollar and Canadian dollar.
We estimate that a 1% change in the exchange eateebn the U.S. and Canadian currencies would inmedcsales by approximately $0.4
million based on 2014 Successor results. This nifégrdrom actual results depending on the levesales volumes in Canada. During the
reported periods we did not use foreign currenagke to manage this risk.

Commaodity Price Risk

Some of our key production inputs, such as papeématural gas, are commodities whose prices asgrdeted by the market's supply
and demand for such products. Price fluctuationswrkey input costs have a significant effect anfinancial performance. The markets for
most of these commodities are cyclical and arectdteby factors such as global economic conditiohanges in or disruptions to industry
production capacity, changes in inventory leveld atmer factors beyond our control. For natural gashad a fixed price instrument during
2011 that expired in 2012. In 2014, the Compangrextinto four natural gas swap contracts covesiigitly less than half of our natural gas
demand. Other than the natural gas contract destabove we did not manage commodity price risk dérivative instruments. We may in
the future enter into derivative financial instrurntgefrom time to time to manage our exposure rdladghese market risks.

Counterparty Risk

The Company is exposed to credit losses in thetefaronperformance by the counterparties to the@any’s derivative instruments. As of
December 31, 2014, the Company'’s derivatives wese30.9 million net liability position. All of th€ompany’s counterparties have
investment grade credit ratings; accordingly, tleenBany anticipates that the counterparties wilhbke to fully satisfy their obligations under
the contracts. The Company’s agreements outlinedhditions upon which it or the counterpartiesraguired to post collateral. As of
December 31, 2014, the Company had no collatestbdawith its counterparties related to the deivest

Seasonality

Sales of our wallboard products are, similar to yiawilding products, seasonal in that sales areigdiy slightly higher from spring
through autumn when construction activity is greie our markets.
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Item 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA
INDEX TO FINANCIAL STATEMENTS
CONTINENTAL BUILDING PRODUCTS, INC. (SUCCESSOR) and

GYPSUM DIVISION OF LAFARGE NORTH AMERICA INC. (PRED ECESSOR)

Audited Financial Statement
Report of Independent Reqistered Public Accourtinm
Consolidated (Successor) / Combined (PredecessiBn®ents of Operatior
Consolidated (Successor) / Combined (Predecestign®ents of Comprehensive Income (L)
Consolidated Balance She:
Consolidated (Successor) / Combined (PredecestiBn®ents of Cash Flov
Consolidated (Successor) / Combined (PredecestiEn®ents of Changes in Equity / Net Parent Invest
Notes to Financial Statemer
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
The Board of Directors and Shareholders of ContaleBuilding Products, Inc.

We have audited the accompanying consolidated balsineets of Continental Building Products, Inwe €ompany) as of December 31,
2014 and 2013, and the related consolidated statsmé&operations, comprehensive income (lossp@bsiin equity, and cash flows for the
year ended December 31, 2014 and the period friyr286,2013 to December 31, 2013. We have alsaedidhe accompanying combin
statements of operations, comprehensive incoms)(losanges in net parent investment, and casts ftdhe Gypsum division of Lafarge
North America Inc. (th“Predecessor”) for the period from January 1, 2@l8ugust 30, 2013 and for the year ended Decei@ibe2012.
These financial statements are the responsibilitied Company’s management. Our responsibilitp isxpress an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with thedstals of the Public Company Accounting OversighamioUnited States). Those
standards require that we plan and perform the &mdbtain reasonable assurance about whethdindrecial statements are free of material
misstatement. We were not engaged to perform ait afuithe Company’s internal control over finanaiaporting. Our audits included
consideration of internal control over financigbogting as a basis for designing audit procedurasdre appropriate in the circumstances, but
not for the purpose of expressing an opinion oreffectiveness of the Company’s internal contrarofinancial reporting. Accordingly, we
express no such opinion. An audit also includesnixiag, on a test basis, evidence supporting thewents and disclosures in the financial
statements, assessing the accounting principlesarsg significant estimates made by managementgaadating the overall financial
statement presentation. We believe that our apditgide a reasonable basis for our opinion.

In our opinion, the financial statements referedlbove present fairly, in all material respedts,¢onsolidated financial position of
Continental Building Products, Inc. at DecemberZ114 and 2013, and the consolidated results opigsations and its cash flows for the yeat
ended December 31, 2014, and for the period frdyn2B) 2013 to December 31, 2013, in conformityhwit.S. generally accepted accounting
principles. Also, in our opinion, the Predecessguaricial statements referred to above presenyfairlall material respects, the combined
results of the Predecessor’s operations and casls flor the period from January 1, 2013 to Aug@st2013 and the year ended December 31
2012, in conformity with U.S. generally acceptedamting principles.

/sl Ernst & Young LLP
McLean, VA

February 25, 2015
43



Table of Contents

CONTINENTAL BUILDING PRODUCTS, INC.

CONSOLIDATED (SUCCESSOR) / COMBINED (PREDECESSOR) SATEMENTS OF OPERATIONS

(in thousands, except share data and per share atay

Net Sales

Costs, expenses and other inco

Cost of goods sol

Selling and administrative

Direct

Allocated from Lafarge
Total selling and administratiy
Total costs and operating expen

Operating income (los!
Other expense, n
Interest expense, n

Income (loss) before losses on equity method imvest and income te
Earnings (losses) from equity method investn

Income (loss) before income t
Income tax (expense) bene

Net income (loss

Net income per shar
Basic
Diluted

Weighted average shares outstand

Basic
Diluted

Successo Predecesso
January 1- Year Endec
Year Ended July 26 -

December 31 December 31 August 30, December
2014 2013 2013 31, 2012

$ 42450. $ 150,06t $252,24¢ $311,41(
330,17: 121,33! 195,33t 289,93t
33,56¢ 14,95: 19,33¢ 27,19

— — 4,94¢ 7,037

33,56¢ 14,95: 24,28: 34,23.
363,74: 136,28t 219,62: 324,16°
60,76: 13,77¢ 32,62 (12,75))
(5,642) (21) (197) (87)
(29,06¢) (10,547) (91) (212)
26,04¢ 3,21¢ 32,34t (13,056
(119) — (30) (13¢)
25,93 3,21t 32,31 (13,199
(10,049 (1,110) (130) 352
$ 1589, $ 2,10t $ 32,188 $ (12,84
$ 037 $ 0.07 N/A N/A
$ 037 $ 0.07 N/A N/A
42,940,84 32,304,00 N/A N/A
42,952,02 32,304,00 N/A N/A

See accompanying notes to financial statements.
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CONTINENTAL BUILDING PRODUCTS, INC.

CONSOLIDATED (SUCCESSOR) / COMBINED (PREDECESSOR) SATEMENTS OF

COMPREHENSIVE INCOME (LOSS)

Successo
Year Ended July 26 -
December 31 December 31
(in thousands 2014 2013
Net income (loss) $ 15,89 $ 2,10¢
Foreign currency translation adjustm (1,939 (259
Loss on derivatives qualifying as cash flow hedges of tax (867) —
Other comprehensive income (lo (2,806 (259
Comprehensive income (loss) $ 13,08t $ 1,851

See accompanying notes to financial statements.

45

Predecesso
January 1- Year Ended
December 31
August 30,
2013 2012
$ 32,18 $ (12,84
2,70% (1,199
2,707 (1,197
$ 3489. $ (14,039
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CONTINENTAL BUILDING PRODUCTS, INC.

(in thousands, except share da
Assets
Cash
Receivables, ne
Inventories
Prepaid and other current ass
Deferred taxes, curre

Total current asse
Property, plant and equipment, |
Customer relationships and other intangibles
Goodwill
Equity method investmel
Financial interest in Seven Hil
Debt issuance cos
Deferred taxes, n«-current

Total Assets
Liabilities and equity
Accounts payabl
Accrued and other liabilitie
Notes payable, current portit
Total current liabilities
Deferred taxes and other Ic-term liabilities
Notes payable, n-current portior
Total liabilities
Equity

Undesignated preferred stock, par value $0.00Elipare;

CONSOLIDATED BALANCE SHEETS

As of

December 31, 201

$

15,62"
40,15
29,56«
8,33(
3,15
96,83(
353,65:
110,80¢
119,94!
10,91¢

8,82¢

700,98:

24,56
11,42¢
35,98¢
12,49¢
349,12¢

397,60t

10,000,000 shares authorized, no shares issueduastdnding at December 31, 2014 and

2013

Common stock, $0.001 par value per share; 190,00G0ares authorized, 44,069,000 &
32,304,000 shares issued and outstanding at Dec&thp2014 and 2013, respectivi

Additional paic-in capital
Accumulated other comprehensive I
Accumulated earning

Total equity

Total liabilities and equity

44
288,39
(3,060)

17,99¢

$

See accompanying notes to financial statements.
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303,37:

700,98:

As of
December 31, 201

$ 11,82:
32,32¢

28,12(

4,52

2,13i

78,93(

383,62!
126,12t
119,94!

13,00(
17,80(
95C

$ 740,37t

$ 28,12¢
11,32

4,15

43,60:

559,92:
603,52!

32

134,96¢

(254)

2,10¢

136,85

$ 74037
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CONTINENTAL BUILDING PRODUCTS, INC.
CONSOLIDATED (SUCCESSOR) / COMBINED (PREDECESSOR) SATEMENTS OF CASH FLOWS

See accompanying notes to financial statements.
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Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
(in thousands 2014 2013 2013 2012
Cash flows from operating activitie
Net income (loss $ 15,89 $ 2,10t $ 32,18 $ (12,84
Adjustments to reconcile net income (loss) to rehcprovided by
operating activities
Depreciation and amortizatic 54,31" 18,52¢ 16,88¢ 36,33:
Bad debt expens 413
Amortization of debt issuance costs and debt dist 9,21( 80¢ — —
Loss on disposal of property, plant and equipn — 19¢ 1,11¢ 87
Loss from equity method investme 11z — 3C 13¢
Share based compensat 797 — — —
Deferred taxe 11,10¢ (3,087 182 19C
Change in assets and liabiliti¢
Receivable! (8,26¢) (451 (8,65%) (12,339
Inventories (1,64%) 8,26¢ (5,827%) (159
Prepaid expenses and other current a: (789 (2,509 (1,789 (139
Other lon¢-term asset — — 42¢ —
Accounts payabl (3,805 2,77 (5,739 5,39¢
Accrued and other current liabiliti (66E) 10,71¢ (3,996 (209
Other long term liabilitie! 1,317 — (126€) (16€)
Net cash provided by operating activit 77,99: 37,35’ 24,70: 16,39¢
Cash flows from investing activitie
Capital expenditure (5,69¢) (2,799¢) (2,50€) (5,20%)
Acquisition of predecessi — (703,14) — —
Software purchased or develog (3,940 — — (27)
Proceeds from the sale of property, plant, andpegent — — — 21
Capital contributions to equity method investm — — (6€) (84)
Distributions from equity method investme 1,96¢ — 552 85¢
Net cash used in investing activiti (7,670 (705,939 (2,020) (4,440)
Cash flows from financing activitie
Capital distribution to Lafarge NA, n — — (22,687) (11,959
Capital contribution from Lone Star Fun — 265,00( — —
Proceeds from issuance of l-term debt, net of original issue discol — 564,96!
Net proceeds from issuance of common s 151,35: — — —
Principal payments for First Lien Credit Agreem (61,975 (1,03¢) — —
Repayment of Second Lien Credit Agreen (155,000) — — —
Return of capital to Lone Star Fun — (130,000 — —
Debt issuance cos — (18,46) — —
Net cash (used in) provided by financing activi (65,627 680,46¢ (22,687) (11,959
Effect of foreign exchange rates on cash and casgivaents (895) (62 — —
Net change in cash and cash equival 3,80¢ 11,82: — —
Cash, beginning of peric 11,82: — — —
Cash, end of perio $ 15627 $ 11,82 $  — $ —




Table of Contents

CONTINENTAL BUILDING PRODUCTS, INC.

CONSOLIDATED (SUCCESSOR)/ COMBINED (PREDECESSOR) STATEMENTS OF
CHANGES IN EQUITY/NET PARENT INVESTMENT

(in thousands, except share data)

Accumulated

Accumulated Other
Net Comprehensive Total Net
Contributions Parent
Predecessc from Parent Income (Loss) Investment
(in thousands)
Balance at December 31, 20 $ 539,28! $ (4,367 $ 534,92
Net loss (12,847 — (12,847
Foreign currency translation adjustme — (1,199 (1,199
Net transfers to Pare (10,657) — (10,657
Balance at December 31, 20 $ 515790 $ (5,560 $510,23:
Net transfers to Lafarge NA (pare! (21,84¢) — (21,84¢)
Net income 32,18t — 32,18t
Foreign currency translation adjustme — 2,707 2,701
Balance at August 30, 20: $ 526,13. $ (2,857 $523,27!
Accumulated
Other
Common Additional Comprehensive
Stock Paid-in Accumulated Total
Successc Shares Capital Income (Loss) Earnings Equity
Balance at July 26, 2013 $ — $ — $ — $ —
Capital contribution from Lone Star Fun 32,304,00 264,96¢ — — 265,00(
Return of capital to Lone Star Fun — (130,000 — — (130,000)
Net income — — — 2,10t 2,10¢
Foreign currency translation adjustme — — (254) — (2549)
Balance at December 31, 20 32,304,00 $ 134,96¢ (254) 2,10t $136,85:
Net income — — 15,89 15,89:
Proceeds from the Initial Public Offerii 11,765,00 151,34. — — 151,35:
Tax impact of the Initial Public Offerin — 1,28¢ — — 1,28¢
Shar+-based compensatic — 797 — — 797
Foreign currency translation adjustme — — (2,939 — (1,939
Gain (loss) on derivatives qualifying as cash flow
hedges — — (867) — (867)
Balance at December 31, 20 44,069,00 $ 288,39: (3,060 17,99¢ $ 303,37:

See accompanying notes to financial statements.
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CONTINENTAL BUILDING PRODUCTS, INC.
CONSOLIDATED (SUCCESSOR) / COMBINED (PREDECESSOR) NOTES TO THE FINANCIAL STATEMENTS

1. Background and Nature of Operations

Description of Business

Continental Building Products, Inc. (“CBP”, the “@pany”, or the “Successor”) is a Delaware corporatPrior to the acquisition of the
gypsum division of Lafarge North America Inc. (“laafe N.A.”) on August 30, 2013, further describetblw, CBP had no operating activity.
The accompanying consolidated financial statemein@BP for the year ended December 31, 2014 anthéoperiod July 26, 2013 to
September 30, 2013 contain activity of the acquiresiness (the “Successor”) and the combined fiabstatements for the period January 1,
2013 to August 30, 2013 and the year ended DeceBihex012 include the historical accounts of thpsgyn division of Lafarge N.A. (the
“Predecessor”).

The Company manufactures gypsum wallboard relateduyets for commercial and residential buildingd apuses. The Company
operates a network of three highly efficient walltabfacilities, all located in the eastern Unitadt&s and produces joint compound at one |
in the United States and at another plant in Canada

The Acquisition

On June 24 2013, Lone Star Fund VIII (U.S.), L(Blong with its affiliates and associates, but edizig the Company and other
companies that it owns as a result of its investraetivity, “Lone Star”), entered into a definitiagreement with Lafarge N.A. to purchase the
assets of its North American gypsum division foragigregate purchase price of approximately $70Bomi(the “Acquisition”) in cash. The
closing of the Acquisition occurred on August 3013.

Initial Public Offering

On February 10, 2014, the Company completed thialipublic offering of 11,765,000 shares of itsranon stock at an offering price of
$14.00 per share (the “Initial Public Offering).t\eoceeds from the Initial Public Offering afterderwriting discounts and commissions, but
before other closing costs, were approximately &hdlon. The net proceeds were used to pay a $Bomione-time payment to Lone Star in
consideration for the termination of the Comparasset advisory agreement with affiliates of Lorer $6ee Note 11, Related Party
Transactions). The remaining $152 million of neigareds and cash on hand of $6.1 million were usegpay the $155 million Second Lien
Term Loan in full along with a prepayment premiufi$8.1 million (See Note 13, Debt). In expectatairthe Initial Public Offering, on
February 3, 2014, the Company effected a 32,304rierstock split of its common stock. The Compaiegisimon stock trades on the New
York Stock Exchange under the symbol “CBPX".

2. Significant Accounting Policies
Basis of Presentation—Successor

The accompanying consolidated financial statemfent€BP have been prepared in accordance with aticmuprinciples generally
accepted in the United States (U.S. GAAP). The alichasted financial statements include the accoahtee Company and its wholly-owned
subsidiaries. All intercompany transactions havenbaliminated.

The Company'’s financial statements reflect the Agition of the Predecessor that occurred on AugQs2013, which was accounted for
as a business combination. In connection with tbeusition, $3.3 million in Acquisition related dsswvere incurred, which are reported as
selling and administrative costs in the accompamgiatement of operations of the Successor fopéhied from July 26, 2013 to December
2013. The following table summarizes the fair valoéthe assets acquired and liabilities assuméteahcquisition date.
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(in thousands

Total current asse $ 70,37
Property, plant and equipme 392,80¢
Financial interest in Seven Hills . 13,00(
Trademark: 15,00(
Customer Relationshiy 118,00(
Goodwill 119,94!
Total current liabilities (25,989
Total purchase pric $703,14:

The fair value of accounts receivables acquired$@s9 million (included in total current assetewad), with the gross contractual
amount being $33.3 million. The Company expectd #iillion to be uncollectible. There were no lossitingencies identified as part of the
Acquisition. The total Purchase Price remainedstdmae as the one previously provided for the yede@mecember 31, 2013. The goodwill
recognized is attributable primarily to expectedesgies and the assembled workforce of the CompEmgse come from the synergies that ar
obtained in operating the plants as part of a né¢warsus individually, and from an experiencectyee base skilled at managing a proces:
driven manufacturing environment. We expect thedgath will be deductible for income tax purposes.

The following represents the unaudited pro fornwine statement as if the Acquisition had occurredamuary 1, 2012:

(in thousands)

Year ended Year ended
December 31, 201 December 31, 201
Revenues $ 402,31 $ 311,41(
Net income (loss $ 4,89t $ (68,657

These amounts have been calculated by adjusting$iuéts to reflect the additional depreciation ambrtization that would have been
charged assuming the fair value adjustments togotppplant and equipment and intangible assetdbad applied on January 1, 2012, and to
reflect the interest expense on the debt usedh#mée the Acquisition (see Note 13) net of proceedsived from the Initial Public Offering.

Basis of Presentation—Predecessor

The accompanying combined financial statementgi®Predecessor have been prepared in accordaticacsounting principles
generally accepted in the United States (U.S. GAAP)

The Predecessor financial statements have beereddrom the consolidated financial statementsagwbunting records of Lafarge N.
using the historical results of operations andonisal cost basis of the assets and liabilitiesaffirge N.A. that comprise the business acquire
These Predecessor financial statements have beparpd to demonstrate the historical results ofatjpas, financial position, and cash flows
for the indicated periods under Lafarge N.A.’'s ngaraent that were acquired by CBP. All intercomplalances and transactions have been
eliminated. Transactions and balances betweenrddePessor and Lafarge N.A. and its subsidiariesedlected as related party transactions
within these financial statements.

The accompanying Predecessor combined financiginsets include the assets, liabilities, revenuesexpenses that are specifically
identifiable to the acquired business and refléatasts of doing business related to their operej including expenses incurred by other
entities on the Predecessobehalf. In addition, certain costs related toRhedecessor have been allocated from Lafarge Thése allocatior
are derived from multiple levels of the organizatincluding shared corporate expenses from Lafirge and fees from Lafarge N.A.’s parent
company related to certain service and supporttims. The costs associated with these services@oabrt functions (indirect costs) have
been allocated to the Predecessor using the mastinggul respective allocation methodologies whigtre primarily based on proportionate
revenue, proportionate headcount, or proportiodaeet labor costs compared to Lafarge N.A. andgosubsidiaries. These allocated costs art
primarily related to corporate administrative exges) employee-related costs including pensionotred benefits for corporate and shared
employees, and rental and usage fees for sharetbdssthe following functional groups: informatitechnology, legal services, accounting
and finance services, human resources, marketichg@mtract support, customer support, treasuryljtiaand other corporate and
infrastructural services. Income taxes have beeawatted for in the Predecessor financial statenmmes separate return basis as described ir
Note 9.
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The Predecessor utilized Lafarge N.A.’s centraligaatesses and systems for cash management, payrlpurchasing. As a result, all
cash received by the Predecessor was deposited iocanmingled with Lafarge N.A.’s general corporfateds and was not specifically
allocated to the Predecessor. The net resulteegbthash transactions between the Predecessoatardd-N.A. are reflected within “Net
capital contributions to Lafarge N.A.” in the acqoamying Combined Statements of Cash Flows.

Management believes the assumptions and allocatiotharlying the Predecessor combined financiakstahts are reasonable and
appropriate under the circumstances. The expemsksast allocations have been determined on a bas&dered by Lafarge N.A. to be a
reasonable reflection of the utilization of sergiggovided to or the benefit received by the Predear during the periods presented relative tc
the total costs incurred by Lafarge N.A. Howevhe amounts recorded for these transactions anchtibms are not necessarily representative
of the amount that would have been reflected irfittencial statements had the Predecessor beentigntbat operated independently of
Lafarge N.A. Consequently, future results of ogers after the Predecessor’s separation from LafBkd. will include costs and expenses
incurred by the Company that may be materiallyedéht than the Predecessor’s historical resultpefations. Accordingly, the financial
statements for these periods under the Predecassapt indicative of the Company’s future resaftsperations, financial position and cash
flows.

Earnings Per Share

Earnings per share for the period from July 26,3@1December 31, 2013 are calculated after takittgaccount the 32,304 for one st
split that occurred on February 3, 2014. For ther ymded December 31, 2014, basic earnings angéoshare are based on the weighted
average number of shares of common stock outstgradisuming the 32,304 for one stock split occuaedf January 1, 2014 and the issuance
of 11,765,000 new shares on February 10, 2014nnextion with the Initial Public Offering. Diluteshrnings and loss per share are based or
the weighted average number of shares outstandliisghpe dilutive effect, if any, of outstandingtréged stock awards and stock options.

The following is a reconciliation of the share amtsuincluded in basic and diluted earnings pereshamputations:

Year Ended July 26 -
December 31 December 31

2014 2013
Weighted average shares outstanding used to cothpagéc earnings per share 42,940,84 32,304,00
Dilutive effect of Restricted Stock Uni 11,17 —
Weighted average shares outstanding and dilutimeres used to compute diluted earnings per s 42,952,02 32,304,00

The effect of 142,000 stock options was excludethfthe computation of earnings per shares as teetefould have been anti-dilutive.
There were no potentially dilutive securities oamsting during the period from July 26, 2013 to Deber 31, 2013.

Cost of Goods Sold and Selling and Administrativedenses

Cost of goods sold includes costs of productiopreigation, inbound freight charges for raw matsriautbound freight to customers,
purchasing and receiving costs, inspection cosaselmousing at plant facilities, and internal transfosts. Costs associated with third-party
warehouses are included in selling and administakpenses. Selling and administrative costsiatdode expenses for sales, marketing,
legal, accounting and finance services, human ressucustomer support, treasury, other generpbcate services and amortization of
software development cost.

51



Table of Contents

Estimates

The preparation of financial statements in confoymiith U.S. GAAP requires management to make estsand assumptions that af
the reported amounts of assets and liabilitiestaadlisclosure of contingent assets and liabilgiethe date of the financial statements and the
reported amounts of revenues and expenses. Aesidts may differ from these estimates.

Foreign Currency Translation

The Company uses the U.S. dollar as its functionaikency for operations in the United States aed@hnadian dollar for our operations
in Canada. The assets and liabilities of our Caradperations are translated at the exchange ratailing at the balance sheet date. Related
revenues and expense accounts for the Canadiaatioperare translated using the average exchatgeueng the year. Cumulative foreign
currency translation adjustment of $2.2 million,3fillion and $5.6 million at December 31, 20142913 (Successor), and December 31,
2012 (Predecessor), respectively, is included iocthnulated Other Comprehensive Loss” in the Bal&@tezets and in the Consolidated
(Successor) / Combined (Predecessor) Statemeftsasfges in Equity.

Cash

Cash and cash equivalents include highly liquicsiments with maturities of three months or legkatime of purchase maintained at
financial institutions in the United States and &da At times the amounts may exceed federallyréusdeposit limits. The Company has not
experienced any losses and does not believepissed to any significant credit risk related tonded deposits.

Prior to the Acquisition, treasury activities, inding activities related to the Company, were edizied by Lafarge N.A. such that cash
collections were automatically distributed to LafN.A. and reflected as net parent investment.

Concentration of Credit Risk

Financial instruments that potentially subject @@mpany to concentrations of credit risk are prilpaeceivables. The Company
performs ongoing credit evaluations of its custa@hfénancial condition and generally requires no deltal from its customers. The allowan:
for non-collection of receivables are based upaiyais of economic trends in the construction indusletailed analysis of the expected
collectability of accounts receivable that are phet and the expected collectability of overalkieables.

The Company’s significant customers, as measurqetEbgentage of total revenues for the periods ptedewere as follows:

Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012
Customer A 15% 12% 15% 15%

The Company'’s significant customers, as measurgeehgentage of total accounts receivable, werelbmsifs:

Successo
Year Ended Year Ended
December 31 December 31
2014 2013
Customer A 23% 27%

Receivable!

Trade receivables are recorded at net realizalble yarhich includes allowances for cash discounts@ubtful accounts, and are
reflected net of customer incentives. We reviewdbléectability of trade receivables on an ongdiagis. We reserve for trade receivables
determined to be uncollectible. This determinat®hased on the delinquency of the account, ttenfiial condition of the customer and our
collection experience.
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Inventories

Inventories are valued at the lower of cost or reairKirtually all of our inventories are valued @ndhe average cost method. Inventorie:
include materials, labor and applicable factoryrbead costs. The value of inventory is adjustedifonaged, obsolete, excess and slow-
moving inventory. Market value of inventory is estited based on the impact of market trends, amatiah of economic conditions and the
value of current orders relating to the future salthis type of inventory.

Property, Plant and Equipment

Property, plant and equipment, which include ameuetorded under capital lease arrangements téslsthcost less accumulated
depreciation. Depreciation of property, plant agdipment is computed for financial reporting pug®sising the straight-line method over the
estimated useful lives of the assets. These liaege from 20 to 25 years for buildings, 5 to 25rgdar plant machinery, and 5 to 8 years for
mobile equipment. For plant machinery, the larggonity of the existing assets are being amortizeer@n estimated remaining life of
approximately 15 years. Repair and maintenance emstexpensed as incurred. Substantially allefthmpany’s depreciation expenses are
recorded in “Cost of goods sold” in the Statemeift®perations.

We capitalize interest during the active constarctif major projects. Capitalized interest is adttethe cost of the underlying assets anc
is depreciated over the useful lives of those as3étere was no interest capitalized during thesyeaded December 31, 2014, 2013, or 2012.

Impairment or Disposal of Long-Lived Assets

The Company evaluates the recoverability of itgltimed assets in accordance with the provision&afounting Standards Codification
360 Property, Plant and Equipment (“ASC 360"). ASRD requires that long-lived assets and certaintifigble intangibles be reviewed for
impairment whenever events or changes in circurnstaimdicate that the carrying amount of an assgtmot be recoverable. Recoverability
assets is measured by comparing the carrying anuduamt asset to future undiscounted net cash fexpgcted to be generated by the asset.
Such evaluations for impairment are significanthpacted by estimates of future prices for its potslucapital needs, economic trends in the
construction sector and other factors. If suchtass® considered to be impaired, the impairmebeteecognized is measured by the amou
which the carrying amount of the assets exceedisfttievalue. Assets to be disposed of by salereflected at the lower of their carrying
amount or fair value less cost to sell.

We assess impairment of our long-lived assetsealotlvest level for which identifiable cash flowsdargely independent of the cash
flows of other assets and liabilities. At DecemB&y 2014, we grouped the wallboard plants and @hearse facility as an asset group. The
plants within each group were used together to geaeash flows. Our two joint compound plants wads® grouped as an asset group.

Goodwill and Intangible Assets

The goodwill and intangibles reflected in the Swsoe financial statements relates solely to theelStar Acquisition of the Company.

Gooduwill represents the excess of costs over tihedtue of identifiable assets of businesses aequiThe Company evaluates goodwill
and intangible assets in accordance with ASC 380d@ill and Other Intangible Assets (“ASC 3507). 8850 requires goodwill to be either
qualitatively or quantitatively assessed for impant annually (or more frequently if impairmenticators arise) for each reporting unit. The
Company performs its annual impairment testingazfdyvill as of October 1st of each year.

Intangible assets that are deemed to have delivite are amortized over their useful lives. Thetaaf internal-use software purchased o
developed internally, is accounted for in accor@amnih ASC 350-40, Internal-Use Software. The weaghaverage useful life of capitalized
software is 3 years. Amortization of customer fietahips is done over a 15 year period using aslacted method that reflects the expected
future cash flows from the acquired customer-relatéangible asset. Trademarks identified as hadifgnite lives are amortized on a straight-
line basis over the estimated useful life of 15rgea

Fair Value Measurements

U.S. GAAP provides a framework for measuring falue, establishes a fair value hierarchy of theat@bn techniques used to measure
the fair value and requires certain disclosuregtirg to fair value measurements. Fair value isnéefas the price that would be received to
an asset or paid to transfer a liability in an ogderansaction between market participants in akeiawith sufficient activity.
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The three-tier fair value hierarchy which prioré#zthe inputs used in measuring fair value is bee:

» Level 1—Observable inputs such as quoted prices (unadjuistedtive markets for identical assets or lidigi that a Company h
the ability to acces:

» Level 2—Inputs, other than the quoted markatgsrincluded in Level 1, which are observabletfierasset or liability, either
directly or indirectly; anc

» Level 3—Unobservable inputs for the assetatsility which is typically based on an entgydwn assumptions when there is little
any, related market data availakt

The Company evaluates assets and liabilities sutgdair value measurements on a recurring andraouarring basis to determine the
appropriate level to classify them for each repgrperiod. This determination requires significadgments to be made by the Company. The
fair values of receivables, accounts payable, attoosts and other current liabilities approximhgecarrying values as a result of the short-
term nature of these instruments.

The Company estimates the fair value of its deldibgounting the future cash flows of each instromesing estimated market rates of
debt instruments with similar maturities and creuldfiles. These inputs are classified as LeveitBiwthe fair value hierarchy. As of
December 31, 2014 and 2013, the carrying valuerteghin the consolidated balance sheet for the @Goiylp notes payable approximated its
fair value.

At December 31, 2013, we recorded at fair valuefimancial interest in Seven Hills. We determinkd fair value of this financial asset
using the discounted cash flow method using assongpterived from significant unobservable inputd accordingly this valuation falls into
Level 3 in the fair value hierarchy. The fair valfethis asset at December 31, 2013 was $13.0amillThe significant unobservable input used
in the fair value measurement of our financial iest is a discount rate which was estimated tod86. 1

The only assets or liabilities the Company hadetddnber 31, 2014 that are recorded at fair valug r@curring basis is the interest rate
cap that the Company entered into on March 31, 20d#had a fair value of $0.03 million as of Debem31, 2014 and natural gas hedges th:
had a negative fair value of $1.4 million at Decem®1, 2014. Our Level 2 fair value derivative ingtents consist of interest rate swaps and
natural gas hedges for which market-based prigipgts are observable. Generally, we obtain our L2yeicing inputs from our
counterparties. Substantially all of these assumptare observable in the marketplace througheufulthterm of the instrument, can be deri
from observable data or are supported by obsenlabdds at which transactions are executed in thekeaiplace.

No derivative contracts were outstanding as of Ddmr 31, 2013.

Assets and liabilities that are measured at fditevan a non-recurring basis include intangibleetssand goodwill. These items are
recognized at fair value when they are considerdzktimpaired.

There were no fair value adjustments for assetdiabitities measured on a non-recurring basis. Toepany discloses fair value
information about financial instruments for whichsi practicable to estimate that value.

Environmental Remediation Liabilities

When the Company determines that it is probableahiability for environmental matters has beecuimed, an undiscounted estimate of
the required remediation costs is recorded additiain the financial statements, without offsdgtpotential insurance recoveries. Costs that
extend the life, increase the capacity or imprdweedafety or efficiency of company-owned asseereincurred to mitigate or prevent future
environmental contamination are capitalized. O#rarironmental costs are expensed when incurred.

Income Taxes

For the Predecessor financial statements, the goovfor income taxes is calculated as if the Camgpaompleted a separate tax return
apart from its Parent, although the Company wasidted in the Parent’'s U.S. federal and state inctaxeeturns and non-U.S. (Canada)
jurisdiction tax returns. As of the date of Acqti@n, the Successor financial statements reflewtva tax basis of accounting and the Comg
is a tax filer independent of Lafarge N.A. Deferted assets and liabilities are recognized prirlyigar the expected tax consequences of
temporary differences between the tax basis otassel liabilities and their reported amounts, gsiarrently enacted tax rates.

In the Predecessor financial statements, net dpgraiss carry-forwards generated by the Compailyraxm historically utilized by the
Parent are reflected in the Company’s deferredismets notwithstanding the fact that such losses regained by the Parent. Net operating
losses that have already been utilized by the Parertreated as equity transactions between thep@oy and the Parent. Valuation allowar
are recorded to reduce deferred tax assets wiemibre likely than not that a tax benefit will rim realized.
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In the Successor financial statements, no net tipgrwsses were carried over from the Predecesspart of the Acquisition. The
Successor did not make any income tax paymentségperiod July 26, 2013 to December 31, 2013.

Stock-Based Compensation

The Company accounts for stock-based compensatiemployees and directors based on the estimatedhfae of the award
generally determined on the date of grant. Thecakea expense, net of estimated forfeitures, iegaly recognized ratably over the
requisite service period, which is generally thstiegy period of the award.

Collective Bargaining Agreement

Our employees at our Buchanan wallboard plantessmting approximately 14% of our workforce, aygesented by two unions. While
our collective bargaining agreement with the emeésyrepresented by one of the unions at our Buath@aat expired on November 30, 2014,
these employees are still considered unionized.l&meps represented by that union voted on Febrliar2015 to accept a contract proposal,
and we expect a contract to be signed on the ba#isit proposal. Our collective bargaining agreetwéth the second union was set to expire
on November 30, 2014, but has been extended thiglagbh 13, 2015. We continue to engage in negotiativith the second union. We
believe our relationship with our unionized empleyés positive and to date there have been no disrigptions as a result of the expiration of
the collective bargaining agreement. Our remaiimgployees are non-union. We believe our relatigpsshiith both our union and non-union
employees are good.

Defined Contribution Pension Plans—Successor

Subsequent to the Acquisition by Lone Star, the Gamy’s employees can participate in a 401K defemuribution pension plan. The
Company contributes funds into this plan dependimgach employee’s years of service and subjes#rtain limits. For the period ended
December 31, 2014, the Company recorded an expéi$de9 million for these contributions. From J@i§, 2013 to December 31, 2013, the
Company recorded an expense of $0.5 million.

Defined Benefit Pension Plans and Other Post-Retirent Benefits—Predecessor

Prior to the Acquisition by Lone Star, the Companyalaried employees and union hourly employediipated in defined benefit
pension plans sponsored by the Parent. These iplelnde other Parent employees that are not emptogéthe Company. The Parent also
provides certain retiree health and life insuralpeeefits to eligible employees who have retirednftbe Company. Salaried participants
generally become eligible for retiree health cagpdiits when they retire from active service at 85@r later. Benefits, eligibility and cost-
sharing provisions for hourly employees vary byalian and/or bargaining unit. Generally, the healire plans pay a stated percentage of
medical and dental expenses reduced for any dédkiotb-payment and payments made by governmegtares and other group coverage.
The Company recorded approximately $11.9 milliontfee year ended December 31, 2012 in pension @i post-retirement benefits
expense related to its employees, which has bdlecter within “Cost of goods sold” and “Sellingcaadministrative” in the accompanying
Combined Statements of Operations. The relatedigenasd post-retirement benefit liability has neth allocated to the Company and has nc
been presented in the accompanying Combined Batineets since the obligation remained a liabilftiafarge N.A after the Acquisition of
the Company by Lone Star.

Revenue Recognition

Revenue from the sale of gypsum products is reconde=n title and ownership are transferred upoprsknt of the products. Amounts
billed to a customer in a sales transaction reladeshipping and handling are included in “Net sgland costs incurred for shipping and
handling are classified as “Cost of goods sahtdthe Consolidated/Combined Statements of Oparatibhe revenues reported in these finai
statements relate to specifically identifiable digtal activities of the plants, warehouses, aiioassets that comprise the Company. We
record estimated reductions to revenue for custgragrams and incentive offerings, including proimas and other volume-based incentives
in the period in which the sale occurs.

Derivative Instruments

The company uses derivative instruments to manelgeted commodity price and interest rate exposdites Company does not use
derivative instruments for speculative trading msgs, and typically does not hedge beyond two yédirderivative instruments must be
recorded on the balance sheet at fair value.

55



Table of Contents

Currently, we are using natural gas swap conttadiedge manage commaodity price increase exposheeCompany elected to
designate these derivative instruments as cashimlges in accordance with ASC 815-20, Derivativeledging. For derivative contracts
designated as cash flow hedges, the effectivequodi changes in the fair value of the derivatiedcorded to accumulated other
comprehensive income, and is reclassified to egsnivhen the underlying forecasted transaction effearnings. The ineffective portion of the
changes in the fair value of the derivative is rded in cost of goods sold. Gains and losses @etbentracts that are designated as cash flow
hedges are reclassified into earnings when therlymaig forecasted transaction affect earnings. Coenpany reassesses the probability of the
underlying forecasted transactions occurring onarterly basis.

In addition, we are using an interest rate capadept against extreme market interest rate char@eanges in the fair value of the
interest rate cap are expected to be perfectlg@itein offsetting the changes in cash flow oéneist payments. The hedge is being accountec
for as a cash flow hedge. Changes in the time \@tiee interest rate cap are reflected directlgamings through “other income/expense” in
non-operating income.

Recent Accounting Pronouncements

In May 2014, the Financial Accounting Standardsrédthe “FASB”) issued ASU No. 2014-0Bevenue from Contracts with Customers
(Topic 606), which provides accounting guidance for all reveatising from contracts with customers and affatitentities that enter into
contracts to provide goods or services to theitarasrs. ASU 2014-09 will be effective for the Compan the first quarter of 2017 and
requires retroactive application on either a fulhwdified basis. Early application is not permidtt&he Company is currently evaluating ASU
2014-09 to determine its impact on its consolidditegincial statements and disclosures.

In August 2014, the FASB issued ASU No. 2014Disclosure of Uncertainties about an Entity’s Atyilio Continue as a Going
Concern: Presentation of Financial Statements— Going Caon(®ubtopic 20%t0). This ASU defines when and how companies ayeired tc
disclose going concern uncertainties, which must\uated each interim and annual period. Spedlifigt requires management to deterrr
whether substantial doubt exists regarding theyésjoing concern presumption. Substantial dotlotud an entity’s ability to continue as a
going concern exists when relevant conditions amghes, considered in the aggregate, indicate tligprobable that the entity will be unable
meet its obligations as they become due withinyasr after the date that the financial statememtssaued (or available to be issued). If
substantial doubt exists, certain disclosuresegaired; the extent of those disclosures depend@ma@valuation of managemeplans (if any
to mitigate the going concern uncertainty. The fmions of ASU 2014-15 will be effective for annyeriods ending after December 15, 2016,
and to annual and interim periods thereafter. Eadlyption is permitted. The ASU should be applied@rospective basis. The Company
believes the adoption of this ASU will not have atemial impact on our disclosures.

3. Receivables

Receivables consist of the followingn(thousands:

As of As of
December 31, 201 December 31, 201
Trade receivables $ 42.46( $ 34,06¢
Total Allowances (2,309) (1,737)
Total receivables, net $ 40,15: $ 32,32¢

Trade receivables are recorded net of credit messoed during the normal course of business.
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The following reflects a rollforward of the recebla allowances for the years ended December 34,21 3, and 2012iG thousand3:

Beginning
Additions
Write-offs

Ending

4. Inventories

Inventories consist of the followingr{ thousands:

Finished Products
Raw Materials
Supplies and othe

Total Inventories

5. Property, Plant and Equipment

Successol
Year Ended July 26 -
December 31 December 31
2014 2013
$ (1,73) $ (1,769
(4,469 (1,466
3,897 1,49;

$ (2309 $  (173)

Property, plant and equipment consist of the foiltma(in thousand$:

Land

Buildings

Plant machiner

Mobile equipmen

Construction in progres

Property, plant and equipment, at c
Accumulated depreciatic

Total property, plant and equipment, net

As of
December 31, 201
$ 4,87¢

17,01(
7,67¢
$ 29,56¢

As of
December 31, 201
$ 12,93(

111,50¢
269,63:

3,44¢

3,16¢

400,68:
(47,030

$ 353,65

Predecessol
January 1- Year Ended
December 31
August 30,
2013 2012
$ (1,530 $ (1,35)
(2,377) (3,097)
2,13¢ 2,924

$ (1,769 $ (1,530

As of
December 31, 201
$ 3,841

16,50¢
1,77¢
$ 281

As of
December 31, 201
$ 12,93:

108,73°
267,14¢

2,99(

3,55¢

395,36(
(11,739

$ 383,62!

Depreciation expense was $35.3 million for the yeated December 31, 2014 (Successor), $11.7 mithioduly 26, 2013 to
December 31, 2013 (Successor), $16.1 million fouday 1, 2013 to August 30, 2013 (Predecessorpadd million for the year ended
December 31, 2012 (Predecessor). Depreciation egden the Predecessor includes depreciation ¢dinezquipment obtained under a capital
lease arrangement.

6. Goodwill

At December 31, 2014 and 2013, the Company hadéporting units, of which only one included goodwiluring 2013, a new basis of
accounting was established with the Acquisitiothef Company by Lone Star on August 30, 2013, asdlted in a new value of goodwill for
the Successor financial statements. In accordaitbeA8C 350, the Company performed the first stefine goodwill impairment test, by
comparing the fair value of the reporting unit witdicarrying value. The Company completed qualitadssessments as of October 1, 201:
2014 and determined that the fair value of the g unit exceeded its carrying value. As a reewdhagement concluded that there was no

goodwill impairment as of December 31, 2014 and3201
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7. Software and Other Intangibles

Customer relationships and other intangibles coo$ighe following (in thousand$:

As of As of
(in thousands December 31, 201 December 31, 201
Customer relationships $ 117,24: $ 117,91¢
Purchased and internally developed Softv 4,33 11
Trademarks 14,90t 14,99(
Customer relationshipes and other intangiblesosit 136,48 132,92(
Accumulated amortizatio (25,679 (6,799
Customer relationshipes and other intangibles, ne $ 110,80¢ $ 126,12t

Amortization expense was $19.0 million for the yeaded December 31, 2014 (Successor), $6.8 mftioduly 26, 2013 to
December 31, 2013 (Successor), $0.8 million foudanl, 2013 to August 30, 2013 (Predecessor)$ar@imillion for the year ended
December 31, 2012 (Predecessor).

Amortization expense related to capitalized sofemaas $0.3 million for the year ended Decembe2814 (Successor), and $0.3 milli
for the period January 1, 2013 to August 30, 2r@decessor). CBP did not acquire capitalized soéwvas part of the Acquisition, and
capitalized approximately $3.7 million for the yeaded December 31, 2014 (Successor) relatedaimaltuse software development costs fo
a new enterprise resource planning (“ERP”) sysiEime. new ERP system was placed in service in Oct2b®4 and amortization of the
software development costs began over a thieae-useful life with the expense to be recordeskiting and administrative expense. In addi
CBP capitalized $0.6 million for software purchagein external parties and $0.1 million for the diepment of a new website.

Based on the intangible assets recorded as of Ommedd, 2014, amortization expense for the yeadihgrDecember 31, 2015, 2016,
2017, 2018 and 2019 is expected to be approxim&tBy0 million, $13.5 million, $11.6 million, $9r8illion, and $8.4 million, respectively.
These amounts may vary as acquisitions and disposibccur in the future.

8. Accrued and Other Liabilities

Accrued and other liabilities consist of the foliog (in thousandg:

As of As of
(in thousands December 31, 201 December 31, 201
Vacation and other employee-related costs 7,94°% $ 2,94¢
VAT taxes 1,22( 942
Income taxe: — 4,197
Other 2,26° 3,23¢
Total accrued and other liabilities $ 11,42¢ $ 11,32¢

9. Income Taxes

The components of the income tax (expense) bearefiais follows {n thousand3:

Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012

Current $ 1,061 $ (4,19) $ (889 $ 542
Deferred (11,109 3,08 754 (190
Total income tax (expense) bent $ (10,049 $ (1,110 $ (130 $ 352
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The components of income (loss) before income thyeuntry are as followsiif thousand$:

Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012
USA $  27,27( $ 3,22¢ $ 32,50¢ $ (10,859
Canade (1,335 (10 (1949) (2,336
Total income (loss) before earnings (losses)ontgguéthod investment ai
income tax $ 25,93t $ 321 $ 32,31t $ (13,199

The provision for income taxes differs from thatiegthwould have resulted from the use of the fedstatutory income tax rates primatr
as a result of the provision for various state medaxes and due to the valuation allowance redaadainst deferred tax assets for the
Predecessor.

Taxes computed at the U.S. statutory federal incaxeate of 35% are reconciled to the Companyfscti/e rate as followsi(
thousand9:

Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012
Taxes at the U.S. federal income tax rate $ (9,079 $ (1,125 $ (11,310 $ 4,61¢
U.S./Canadian tax rate different (107) 2 (19 (2349)
U.S. state and Canadian provincial income taxegfnfeideral
benefit (509) (74) (1,319 494

Non-deductible expenst¢ (46) ()] (46) (80)
Domestic production activities deducti — 10¢ — —
Valuation allowanct (367) — 12,55¢ (4,446
Other 50 — — —
Income tax (expense) bene $ (10,049 $ (1,110 $ (130 $ 352
Effective rate 38.7% 34.5% 0.4(% 2.67%

Income tax payments made by the Company during gftated $4.2 million.
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Deferred income taxes reflect the net effect ofgerary differences between the carrying amounseées and liabilities for financial
reporting purposes and the amounts used for tgpoges. The significant components of deferred $aeta and deferred tax liabilities included

on the Combined Balance Sheets dretfiousandy:

Deferred tax asset

As of
December 31, 201

As of
December 31, 201

Reserves and other liabiliti $ 2,90¢ $ 2,137
Tax loss carryforward 36¢€ —
Acquisition costs and intangibl 1,88¢ 1,53:
Other 1,32¢ 13€
6,48¢ 3,80¢
Less valuation allowanc 361 —
Deferred tax assets, net of valuation allowe 6,122 3,80¢
Deferred tax liabilities
Depreciation, amortization and ott (14,149 (7119
Deferred tax liabilities (14,149 (719
Net deferred tax asset (liabilit (8,026) 3,08
Net deferred tax asset, currt $ 3,157 $ 2,131
Net deferred tax asset, r-current $ — $ 95C
Net deferred tax liability, nc-current $ (12,189 $ —

The following is a rollforward of the deferred taaluation allowance for the periods presentedtfiousands:

Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012
Balance at the beginning of the period $ — $ — $ 43,78( $ 38,86¢
Amounts charged to expen 361 — (12,559 4,44¢
Amounts charged to Other Comprehensive Inc — — 46¢
Balance at the end of the peri $ 361 $ — $ 31,22 $ 43,78(

The Predecessor’s operating results have histtyricaken included in Lafarge N.A.’s combined US Fedland state income tax returns.
In addition, the Canadian Predecessor operatioves liatorically been included in Lafarge N.A.'s @dian Federal and provincial income tax
returns. The provisions for income taxes in thedBcessor financial statements have been determmmadseparate return basis as if the
Company filed its own tax returns. In 2012, thed@essor generated pre-tax operating losses d #iiBion, resulting in federal and state tax
benefits. For U.S. federal income tax purposesPiieelecessor had unused net operating loss camgifis of $111.0 million expiring from
2028 through 2032. For Canadian federal incomgtagoses, the Predecessor had no loss carry-fosvealable. The income tax benefits
related to net operating losses that have bednadiby Lafarge N.A. are reflected in the Predemeisancial statements as a distribution to
Lafarge N.A. Management considered and weigheadvhédable evidence, both positive and negativeletermine whether it is more-likely-
than-not that some portion, or all, of the Predsces deferred tax assets will not be realized. Gihenloésses of the Predecessor over the r
years, the Predecessor had established a valulbovance relating to a portion of the deferreddasets in the Predecessor finan
statements. None of the net operating loss camydia carried forward to CBP as of the Acquisitdate with Lone Star. At December 31,
2014, the Company recorded a valuation allowan&9ef million related to its Canadian operationsafuation allowance was not recorde:
December 31, 2013, as management concluded réafizstthe deferred tax assets was more likely thain

The Successor is subject to audit examinationsderél, state and local levels by tax authoritiethose jurisdictions. In addition, the
Canadian operations are subject to audit examimaab federal and provincial levels by tax autlesiin those jurisdictions. The tax matters
challenged by the tax authorities are typically pter; therefore, the ultimate outcome of theselehgks is subject to uncertainty. The
Successor has not identified any issues that didneet the recognition threshold or would be impddiy the measurement provisions of the
uncertain tax position guidance. Penalties anaésteif any, related to uncertain tax positions, r@corded as a component of the income tax
provision.
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10. Commitments and Contingencies

The Company leases certain buildings and equipriié&et.Company'’s facility and equipment leases mayide for escalations of rent or
rent abatements and payment of pro rata portiohsiitding operating expenses. Minimum lease paymare recognized on a straight-line
basis over the minimum lease term. The rent expfemgbe year ended December 31, 2014 was $4.8&milThe Predecessor terminated the
leases at a facility at the Port of Newark priothte Acquisition by Lone Star. During January 112@0 August 30, 2013 (Predecessor), total
rent paid on this lease, including a terminatios fgas $4.2 million. Total expenses under operdéages were $1.5 million for July 26, 2013
to December 31, 2013 (Successor). Including Newtath| expenses under operating leases were $Hi8mfor January 1, 2013 to August 30,
2013 (Predecessor), and $7.0 million for the yeded December 31, 2012 (Predecessor). The Compsmias noncapital purchase
commitments that primarily relate to gas, gypsuapgy and other raw materials. The total amountshased under such commitments were
$72.5 million for the year ended December 31, 2@ukcessor), $23.0 million for July 26, 2013 to Braber 31, 2013 (Successor), $47.9
million for January 1, 2013 to August 30, 2013 (Rreessor), and $63.8 million for the year endedebrdser 31, 2012 (Predecessor).

The table below shows the future minimum lease maymdue under non-cancelable operating leaseguanbdase commitments at
December 31, 2014if thousands:

Total 2015 2016 2017 2018 2019 Thereafter
Operating leases $ 632¢ $1,74: $129¢ $118: $ 61€ $149. $ —
Purchase commitmen 158,28 31,85 29,28¢ 19,40( 16,11: 16,52¢ 45,10¢
Total commitments $164,61° $33,59: $30,58. $20,58: $16,72¢ $18,02: $ 45,10¢

Under certain circumstances, the Company provieltsrs of credit related to its natural gas an@mosipply purchases. At December 31
2014 and December 31, 2013, the Successor hacuoditsy) letters of credit of approximately $4.8 roitland $2.4 million, respectively. At
December 31, 2012, the Predecessor had outstaledies of credit of approximately $1.4 million.

In January of 2015, a law firm purporting to regmsa group of homebuilders sent a letter to ustardher US wallboard manufacturers
claiming that such manufacturers had conspireitthé price of wallboard in violation of antitruahd unfair competition laws. The letter we
received also alleges that the manufacturers diwalithe use of “job quotes” and agreed to redtresupply of wallboard in order to support
the allegedly collusive price increases. Finalhg tetter says that the firm is prepared to filavesuit against us in the event it does not rece
satisfactory response. The Company denies any woing of the type alleged in the letter and belsetree claims are without merit. The
Company believes that the claims specified in étief will not have any material adverse effecttmCompany’s financial condition, results
of operations or liquidity.

In the ordinary course of business, the Compangurs contracts involving indemnifications standarthe industry and
indemnifications specific to a transaction suclsase of a business. These indemnifications mightde claims relating to any of the
following: environmental and tax matters; intellet property rights; governmental regulations amgpleyment-related matters; customer,
supplier, and other commercial contractual relagps; and financial matters. While the maximum antdo which the Company may be
exposed under such agreements cannot be estirasetthe opinion of management that these guaesna@d indemnifications are not expe:
to have a materially adverse effect on the Compafiyancial condition, results of operations oulity.

In the ordinary course of business, the Compaiwislved in certain legal actions and claims, imlihg proceedings under laws and
regulations relating to environmental and othertemat Because such matters are subject to manytamtes and the outcomes are not
predictable with assurance, the total liability foese legal actions and claims cannot be detedwiith certainty. When the Company
determines that it is probable that a liability &mvironmental matters, legal actions or otheriogeincies has been incurred and the amount o
the loss is reasonably estimable, an estimateeofdists to be incurred is recorded as a liabititthe financial statements. As of December 31,
2014 and 2013, such liabilities are not materiagh®Company’s financial statements. While managpinelieves its accruals for such
liabilities are adequate, the Company may incutscimsexcess of the amounts provided. Althoughullimate amount of liability that may
result from these matters or actions is not asicede, the Company believes that any amounts ekogéhe recorded accruals will not
materially affect its financial condition.
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Following the Acquisition, the Company’s sole memngbép interest holder, LSF8 Gypsum Holdings, Lilplemented a cashased long
term incentive plan (the “LTIP”), in which particpts have the potential to earn a cash payout apnanetization event (as defined in the
LTIP). Potential monetization events include thie sd the Company, an Initial Public Offering whéhe sponsor reduces its interest to below
50% or at the sponsor’s discretion, or throughadentash distributions as defined in the LTIP. A&&Bmber 31, 2014, no such monetization
events had occurred, and therefore no amountsaeereed in the accompanying balance sheet as @riteer 31, 2014 and 2013.

11. Related Party Transactions
Allocated Expenses

The Predecessor has been allocated selling andhatirative expenses from Lafarge N.A. of $4.9 millifor January 1, 2013 to
August 30, 2013 and $7.0 million for the year enBedember 31, 2012. These costs from Lafarge Nad.been derived from multiple levels
of the organization including shared corporate agps and fees from the parent of Lafarge N.A. Théeeated costs were primarily related to
corporate administrative expenses and reorganizatsts, employee-related costs including pensiodsother benefits for corporate and
shared employees, and rental and usage fees f@udshssets for the following functional groupsomfation technology, legal services,
accounting and finance services, human resourcaketing and contract support, customer supp@astry, facility and other corporate and
infrastructural services. The costs associated thigse services and support functions (indiredis¢dgmve been allocated to the Predecessor
using the most meaningful respective allocationhm@ologies which were primarily based on propowditerrevenue, proportionate headcount
or proportionate direct labor costs of the Predsmesompared to Lafarge N.A. and/or its subsidgarie

In addition to the allocated selling and adminiséeaexpenses noted above, the Predecessor recapgeaximately $7.6 million for
January 1, 2013 to August 30, 2013 and $11.9 milliw the year ended December 31, 2012, in per@ionother post-retirement benefits
expense related its employees, which has beerctedlevithin “Cost of goods sold” and “Selling arghainistrative” in the accompanying
Combined Statements of Operations of the PredecéBse Predecessarsalaried employees and union hourly employediipate in define
benefit pension plans sponsored by the ParenteTplass include other Lafarge N.A. employees thahat employees of the Predecessor.
Lafarge N.A. also provides certain retiree heattti Bfe insurance benefits to eligible employeeowhave retired from the Predecessor.
Salaried participants generally become eligiblerétiree health care benefits when they retire femtive service at age 55 or later. Benefits,
eligibility and cost-sharing provisions for houdynployees vary by location and/or bargaining uaénerally, the health care plans pay a state
percentage of most medical and dental expenseseddar any deductible, copayment and payments mgpd@vernment programs and other
group coverage. The related pension and post-matine benefit liability has not been allocated t® Bredecessor and has not been presented
the accompanying Predecessor balance sheet smobliation remained a liability of Lafarge N.Ah& Successor does not have any pensio
or postretirement benefit plans in place.

Management believes the assumptions and allocatiotharlying the combined Predecessor financiakstahts are reasonable and
appropriate under the circumstances. The expemsksast allocations have been determined on a bas&dered by Lafarge N.A. to be a
reasonable reflection of the utilization of sergiggovided to or the benefit received by the Predear during the periods presented relative tc
the total costs incurred by Lafarge N.A. Howevhe amounts recorded for these transactions anchtibms are not necessarily representative
of the amount that would have been reflected irfittencial statements had the Predecessor beentigntbat operated independently of
Lafarge N.A. Consequently, future results of ogers after the Predecessor’s separation from LafBkd. will include costs and expenses
that may be materially different than the Predemésdistorical results of operations. Accordinglye financial statements for these periods
not indicative of the future results of operatiofirsancial position and cash flows.

Other

Since the Acquisition, the Company has no longenhzart of the Lafarge N.A. organization but digda Transition Services
Agreement to help with certain ongoing back-offigections. These functions included, among otherspunting, treasury, tax, and
information technology services. Starting in Sefien?013, the Company paid Lafarge N.A. a feeliesé services of $119,000 per month
that escalated to $129,700 per month in 2014. Teesaces were terminated as of December 31, 2014.

On August 30, 2013, the Company entered into aisagvagreement with an affiliate of Lone Star toyide certain management
oversight services to the Company, including aasist and advice on strategic plans, obtaining aaidtaining certain legal documents, and
communicating and coordinating with service provsddhe Company paid 110% of actual costs for #meises provided. For fiscal year 2014
no services were provided. The agreement was tatedrupon the closing of the Initial Public Offeriand in connection therewith, the
Company paid a termination fee of $2.0 million tisaincluded in non-operating expense.
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12. Investment in Seven Hills

The Predecessor was a party to a paperboard kmture with an unaffiliated third-party named Setdtlils Paperboard, LLC (“Seven
Hills™). This venture provided the Predecessor vaittontinuous supply of higipality recycled paperboard liner to meet its onggdroductiot
requirements. For the Predecessor financial statesnmanagement evaluated the characteristics ofiestment in Seven Hills and concludec
that Seven Hills would be deemed a Variable InteEesity as there was not sufficient equity at risiSeven Hills. The Predecessor also
considered certain characteristics related to obatrd the power to direct the activities of Setilits that most significantly impact Seven
Hills’ economic performance, including the signéitt decisions made by the Managing Board and tr@hiament of the other investor in
managing the day-to-day activities. The Predecessueluded the Company was not the primary bersficiAccordingly, the Predecessor
accounted for its investment in Seven Hills undierequity method of accounting.

From the closing of the Acquisition through Marcy 2014, the venture equity ownership remained watarge N.A., although many of
the rights and obligations and underlying economiese contractually transferred to the Companyoinnection with the Acquisition. Based
the allocation of the purchase price paid in thguisition, $13.0 million related to the financiatérest in the Seven Hills venture was recorde
and represents the fair value of the rights rethimethe Company after the Acquisition. In the Sassor financial statements, the Company
elected the option to account for this financiatiast at fair value with changes in fair valude@tied in earnings during the period in which
they occur. The Company elected to measure thamial interest at fair value, as permitted unds®8B Accounting Standards Codification
(“ASC”) 825, Financial Instruments, to better retiéhe expected future benefit of the acquiredrfaial interest.

On March 13, 2014, Lafarge N.A. assigned its irgeie the joint venture and the joint venture agreet and the other operative
agreements to the Company under the same termsoanditions as existed prior to the Acquisition. Teccessor evaluated the characteristic
of its investment and determined that Seven Hilisid be deemed a variable interest entity, butitidit! not have the power to direct the
principal activities most impacting the economicfpenance of Seven Hills, and is thus not the priri@neficiary. As such, at this date of
transfer the Company recorded the investment avédile and began accounting for this investmei®amen Hills under the equity method of
accounting.

The Company currently has the right to terminagevttnture and put its interest to the other invds&sed on a formula-driven price
effective on the anniversary of the commencemet& bia providing notice two years prior to any sacimiversary. Proceeds from such
termination would revert to CBP. As of December 2114 and December 31, 2013, the estimated redemysiue would be $11.1 million a
$13.8 million, respectively.

Paperboard purchased from Seven Hills was $49libmfbr the year ended December 31, 2014 (Succgskbr.6 million for July 26,
2013 to December 31, 2013 (Successor), $33.1 milo January 1, 2013 to August 30, 2013 (Predecgsand was $43.6 million for the year
ended December 31, 2012 (Predecessor). The Conafsmmizas certain purchase commitments for papalirtgt$29.7 million through 2017.

13. Debt

Debt consists of the following:

As of As of
(in thousands December 31, 201 December 31, 201
First Lien Credit Agreement maturing on August 2820; interest

rate of LIBOR (with a 1% floor) plus 3.00% at Dedssn 31,

2014 and 3.75% at December 31, 2 $ 351,98t $ 413,96
Second Lien Credit Agreeme — 155,00(
Less: Original issue discount (net of amortizati (2,869 (4,889
Total debt 349,12! 564,07-
Less: Current portion of lorterm debt — (4,150
Long-term debi $ 349,12! $ 559,92:

In connection with the Acquisition by Lone Star, EBurchased all of the assets of the Predecestocash. In order to finance a port
of the consideration payable to Lafarge N.A., thec®ssor entered into a First Lien Credit Agreenfmmiborrowings of $320 million, a Seco
Lien Credit Agreement for borrowings of $120 millicand drew $25 million under a $50 million revolgicredit facility as part of the First
Lien Credit Agreement. In conjunction with the iaitissuance of this debt, the Company incurred 3ifillion of debt issuance costs which
are recorded as an asset and are being amortigggthe effective interest rate method or the gtraline method which approximates the
effective interest rate method, over the estiméteaf the related debt.
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On December 2, 2013, we modified our First Liendiragreement and Second Lien Credit Agreementiaagased our borrowings by
a total of $130 million with the proceeds distribditas a return of capital to our sponsor, Lone. $tze changes were considered a modificatio
of the existing instruments in accordance with guaitk provided by ASC 470-50.

The maturity dates for the First Lien Credit Agregrhand Second Lien Credit Agreement remainedahmesThe First Lien was
increased by $95 million from $320 million to aab$415 million with quarterly principal paymentgireased from $0.8 million to $1.0 millic
and the remaining amount due at maturity in 202@& $econd Lien was increased by $35 million fror2Gdillion to $155 million and
remains all due at maturity in 2021. Interest remadifloating for both liens and the interest rqgeead over LIBOR (with a 1% floor) was
increased from plus 3.5% to plus 3.75% for the tlyam under the First Lien Credit Agreement ananffdus 7.5% to plus 7.75% for the term
loan under the Second Lien Credit Agreement. Tariginal issue discount and other fees associatddthie amendment of approximately $5
million were paid at closing. Third party debt iasge costs were expensed. In May 2014, the intexesspread over LIBOR was reduced by
50 basis points, from 3.75% to 3.25%, as a resulteCompany achieving a total leverage raticegklthan four times net debt to the trailing
twelve months adjusted earnings before interegteéation and amortization, as of March 31, 2@kicalculated pursuant to the First Lien
Credit Agreement. This reduced interest rate ferRhist Lien Credit Agreement will be in effect fas long as the leverage ratio, remains b
four. The margin applicable to the borrowing washer reduced in the third quarter 2014 by 25 bpsists to 3.00% after the Company
achieved a B2 rating with a stable outlook by Mdednd will remain in effect as long as this ratangd outlook are maintained or better.

The First Lien Credit Agreement is secured by theéeaulying property and equipment of the Company tzasiprincipal payments of
approximately $1.0 million that are due quartebyring 2014, CBP pre-paid $59.9 million of prindipayments and no further quarterly
mandatory principal payments are required untilfthal payment of $352 million due on August 28200At December 31, 2014, the annual
effective interest rate on the First Lien Creditrégment including original issue discount and arnatibn of debt issuance costs was 4.7%.

The First Lien Credit Agreement also has a $50ioniltevolver (the “Revolver”), none of which waststanding as of December 31,
2014. Interest is floating, based on LIBOR (witficeor of 1%), plus 225 basis points. In additioBCpays a facility fee of 50 basis points per
annum on the total Revolver facility. Availabiligphder the Revolver at December 31, 2014, basedawsdcand outstanding letters of credit
that there are no violations of covenants, wasZ#sllion.

On February 10, 2014, the Company completed thiallFublic Offering and used $152 million of nebpeeds from the Initial Public
Offering and cash on hand of $6.1 million to reffasy $155 million Second Lien Term Loan in full adpwith a prepayment premium of $3.1
million.

Total interest paid by the Successor for the yaded December 31, 2014 and for the period Jul2@63 to December 31, 2013 was
$19.5 million and $9.5 million, respectively. N@sificant amounts of interest were paid by the Beegsor.

The table below shows the future minimum principgyments due under the credit agreements.

(in thousands Amount Due
2015 —
2016 —
2017 —
2018 —
Thereaftel $ 351,98

Under the terms of the credit agreements above_timpany is required to comply with certain coveaamcluding among others, the
limitation of indebtedness, limitation on liensddimitations on certain cash distributions. Oneg financial covenant governs all of the
Company'’s debt and only applies if the outstandiogowings of the Revolver plus outstanding lettarsredit are greater than $12.5 million
as of the end of the quarter, beginning with thartpr ending December 31, 2013. The financial camers a total leverage ratio calculation, in
which total debt less outstanding cash is dividgadjusted earnings before interest, depreciatimhaamortization. As the sum of outstanding
borrowings under the Revolver and outstandingreié credit were less than $12.5 million at Decentil, 2014, the financial covenant of 6.C
times was not applicable at December 31, 2014.
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14. Derivative Instruments

The Company uses derivative instruments to manalgeted commodity price and interest rate exposdites Company does not use
derivative instruments for speculative trading msgs, and typically does not hedge beyond two y€ash flows from derivative instruments
are included in net cash provided by operatingdigts in the consolidated statements of cash flows

Commodity Derivative Instruments

As of December 31, 2014, the Company had 1,650stmdimillions of British Thermal Units (“mmBTUs™) iaggregate notional amount
outstanding natural gas swap contracts to managencdlity price exposures. All of these contractsureaby October 31, 2015. The Company
elected to designate these derivative instrumentash flow hedges in accordance with ASC 81920ivatives — Hedging For derivative
contracts designated as cash flow hedges, thetigffigaortion of changes in the fair value of theidative is recorded to accumulated other
comprehensive income, and is reclassified to egsnivhen the underlying forecasted transaction effearnings. The ineffective portion of
changes in the fair value of the derivative is rded in cost of goods sold. The net unrealized leasremained in accumulated other
comprehensive income (loss), as of December 314 2@k $0.9 million, which is net of a tax amoun$6f5 million. No ineffectiveness was
recorded on these contracts during 2014. The Coynassesses the probability of the underlyingdaseed transactions occurring on a
quarterly basis.

On a pre-tax basis, for the year ended Decembe2@®HY, approximately $1.4 million of losses wereognized in other comprehensive
income for the commodity contracts. For the sam@gethe amount of gain reclassified from accurtedaother comprehensive income into
income was $0.1 million. As of December 31, 20119%million was recorded in other current liabdii

Interest Rate Derivative Instrumer

At December 31, 2014, the Company had an intea¢stoap on three month U.S. Dollar LIBOR of 2%darotional amount of $204.9
million, representing 58.2% of the principal amoantstanding under the First Lien Credit Agreenanof December 31, 2014. The notional
amount of the interest rate cap declines by $0lkomieach quarter through December 31, 2015. Tijeative of the hedge is to protect the
cash flows from adverse extreme market interestahainges for a portion of the First Lien Creditéament through March 31, 2016. Char
in the fair value of the interest rate cap are etgumbto be perfectly effective in offsetting theanges in cash flow of interest payments
attributable to fluctuations for three month U.QllBr LIBOR interest rates above 2%. The hedgesindpaccounted for as a cash flow hedge.

Changes in the time value of the interest rateatapeflected directly in earnings through “otherame / expense” in non-operating
income. CBP recorded a $0.2 million loss for tharyended December 31, 2014 (Successor). The faie wh the time value of the interest rate
cap of $0.03 million is recorded in other curresgets as of December 31, 2014.

Counterparty Risk

The Company is exposed to credit losses in thetefaronperformance by the counterparties to then@any's derivative instruments.
As of December 31, 2014, the Company’s derivativese in a $0.9 million net liability position. Adif the Company’s counterparties have
investment grade credit ratings; accordingly, tlen@any anticipates that the counterparties withble to fully satisfy their obligations under
the contracts. The Company’s agreements outlinedhditions upon which it or the counterpartiesraguired to post collateral. As of
December 31, 2014, the Company had no collaterbdawith its counterparties related to the deirest

15. Segment Reporting

Segment information is presented in accordance A88 280, Segment Reporting (“ASC 280Rhich establishes standards for repol
information about operating segments. It also distads standards for related disclosures aboutuystedaind geographic areas. The Company’:
and Predecessor’s primary reportable segment iboaatl which represents approximately 96% of thvemeies of the Company and
Predecessor. This segment produces wallboard édardmmercial and residential construction secides.also operate other business activities
primarily finishing products, which complement tBempany’s full range of wallboard products.

Revenues from the major products sold to exterastioeners include gypsum wallboard and finishingdpats.
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The Company’s and Predecessor’s two geographis amwsist of the United States and Canada for whigports net sales, fixed assets
and total assets.

The Company and Predecessor evaluate operatingrperice based on profit or loss from operationsreetertain adjustments as she
below. Revenues are attributed to geographic dr@sed on the location of the assets producingetenues. We did not provide asset
information by segment as our Chief Operating Oeni#laker does not use such information for purpaxfeallocating resources and asses
segment performance.

Reportable segment information consists of thealhg (in thousands:

Successo Predecesso
Year ended July 26 - January 1- Year ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012
Net Sales
Wallboard 409,40t 144,68¢ 240,22! 295,28
Other 15,09¢ 5,37i 12,02¢ 16,12¢
Total net sales 424,50: 150,06¢ 252,24¢ 311,41(
Operating income (loss
Wallboard 60,08( 14,16: 32,69¢ (11,819
Other 681 (389 (72) (949
Total operating income (loss 60,76 13,77¢ 32,62 (12,757
Adjustments
Interest Expens (29,069 (10,547 (92) (212
Gain (loss) from Equity Investme (119 — (30) (13¢)
Other nor-operating expense (5,644 (22) (197 (87)
Income (loss) before income tax benef 25,93¢ 3,21¢ 32,31! (13,199
Depreciation and Amortizatic
Wallboard 53,11« 17,94: 16,06" 35,09:
Other 1,208 58¢€ 81¢ 1,24(
Total depreciation and amortization 54,31% 18,52¢ 16,88¢ 36,33:
Information concerning principal geographic aresaas follows {n thousands:
Successo Predecesso
Year Ended July 26 - January 1- Year Ended
December 31 December 31 December 31
August 30,
2014 2013 2013 2012
Net Sales:
United State: $ 389,07 $ 135,27! $221,99! $ 272,57
Canade 35,42¢ 14,79 30,25 38,83!
Total $ 424,50: $ 150,06t $252,24! $ 311,41
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Successo
As of As of
December 31, 201. December 31, 201
Fixed Asset: Total Asset: Fixed Asset Total Asset:
United States 349,90¢ $ 678,28! $ 379,38: $ 714,49!
Canade 3,74: $ 22,69¢ 4,24¢ 25,88!
Total 353,65 $ 700,98: $ 383,62! $ 740,37t

16. Share-Based Compensation

In conjunction with the Initial Public Offering, éhCompany granted employees 142,000 stock optimh§s,000 restricted shares that
vest over four years. The fair value of stock apdisvas determined using the Black Scholes optimingrmodel with the following
assumptions: (a) a risk free interest rate assomuti 2.15%, based on the U.S. Treasury yield cimedfect at the time of the grant; (b) a
dividend yield of 0% as the Company currently hagplans to pay a dividend; (c) a volatility assuimpof 50.34%, based on historical
volatilities of comparable publicly traded companiand (d) an expected life of 6.25 years baseti@assumption that the options will be
exercised evenly from time of vesting to the expirmdate. Compensation expense of $0.8 million reasrded for share-based awards for the
year ended December 31, 2014. The income tax heariefhar-based awards for the year ended December 31,28440.3 million.

The fair value of each Restrictive Share Awardgsa to the market price of our common stock atdéie of the grant. The following table
summarizes restricted shares activity for the yealed December 31, 2014:

Weighted Average

Number of Share: Grant Date Value

Non-vested, January 1, 2014 — —
Granted 75,00( $ 14.0(
Forfeited (20,000 $ 14.0(
Non-vested, December 31, 20 55,00( $ 14.0(

Unearned compensation related to stock option§ Becember 31, 2014 of $0.5 million will be recozgt over a weighted average remaining
period of 3 years.

The following tables summarize stock option acyi¥dr the year ended December 31, 2014:

Weighted
Average
Number of Weighted Remaining
Average Aggregate Contractual
Shares Exercise Price Intrinsic Value Term (in Years)
Outstanding, January 1, 2014 — — —
Granted 142,00( $ 14.0¢ $ 529,66(
Outstanding, December 31, 20 142,00( $ 14.0( $ 529,66( 9.1C
Exercisable, December 31, 20 60,00( $ 14.0( $ 223,80( 9.1(C
Vested and Expected to Vest, December 31, : 142,00( $ 14.0( $ 529,66( 9.1C
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17. Quarterly Data (unaudited)

The following table presents selected quarterhadat the Successor periods:

Successo
Three months Three months ~ Three months
Three months ~ Three months

July 26- Ended Ended Ended

Septembe December 31 Ended Ended September 3C December 31
March 31, June 30,
30, 2013 2013 2014 2014 2014 2014
(in thousands, except for operating data, earningger share and mill net sales price
Net sales $3563( $ 11443t $ 86,97¢ $ 102,91 $ 113,800 $ 120,81(
Cost of goods sol 31,53} 89,79¢ 73,19¢ 82,02 85,82 89,13:
Selling and administrativ 6,20( 8,75: 7,49¢ 8,08¢ 7,772 10,21(
Operating income (1 (2,10%) 15,88t 6,281 12,80z 20,20¢ 21,46¢
Net income (loss (4,640 6,74¢ (8,627 4,66 9,48¢ 10,36:
Earnings per shar

Basic $ (019 $ 021 $ (029 $ 011 $ 02: $ 0.24
Diluted $ (019 $ 021 $ (027 $ 011 $ 02: $ 0.24
Wallboard sales volume (ms 19t 632 43¢ 52t 59C 627
Mill net sales price $1440¢ $ 143.0¢ $ 157.3: $ 155.7¢ $ 154.1( $ 152.7¢
Depreciation and amortizatic $ 4594 $ 1393 $ 13,88: $ 1393( $ 1351 $ 12,99

(1) Operating income for the period ended Septembe2@D3 includes $2,075 of lease termination co82% of Acquisition closing cos
and inventory ste-up impacting margin of $1,50

The following table presents selected quarterhadiat the Predecessor periods:

Predecesso
Three Months

Three Months

Ended Ended July 1 2013 to
March 31, 201: June 30, 201 August 30, 201
(in thousands, except operating data
Net sales $ 83,45( $ 99,67¢ $ 69,11¢
Cost of goods sol 65,157 73,99 56,19(
Selling and administrativ 8,34( 8,48¢ 7,457
Operating incom: 9,95%(1) 17,20%2) 5,474(3)
Net income 9,79 16,67¢ 5,712
Wallboard sales volum
(million square feet 43¢ 528 373
Mill net sales price $ 146.9° $  149.5¢ $ 145.4:
Depreciation and amortizatic $ 6,24 $ 6,24¢ $ 4,39¢

(1) Operating income for the three months endedcki8d, 2013 includes $2,858 of pension expenseéari®0 of expense related to the
Master Brands Agreement with Lafarge S

(2) Operating income for the three months ende@ 3@ 2013 includes $2,817 for pension expens&aridiO of expense related to the
Master Brands Agreement with Lafarge S

(3) Operating income for the period July 1, 2012tgust 30, 2013 includes $1,961 for pension expe$#d4 of expense related to the
Master Brands Agreement with Lafarge S.A., leasmitgation costs of $2,556 for the Newark facilihat was closed, and lease
termination costs of $1,195 to discontinue theafseur cc-generation power plar
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Item 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON AC COUNTING AND FINANCIAL
DISCLOSURE

None

ltem 9A. CONTROLS AND PROCEDURES
Disclosure Controls and Procedures

We carried out an evaluation, under the superviaimhwith the participation of our principal exaeatofficer and principal financial officer,
the effectiveness of the design and operation oflmclosure controls and procedures (as defind®lile 13a-15(e) of the Exchange Act) as of
the end of the period covered by this report. Basethis evaluation, our principal executive offieed principal financial officer concluded
that our disclosure controls and procedures wdestdfe as of the end of the period covered by réyort.

Management’s Report on Internal Control over Finangal Reporting

The Company’s management is responsible for estabfj and maintaining adequate internal controf éimancial reporting (as defined in
Rule 13a-15(f) of the Exchange Act).

Management, with the participation of our principakcutive officer and principal financial offic@gnducted an assessment of the
effectiveness of our internal control over finahceporting as of the end of the period coveredHiy report based on the criteria set forth in
Internal Control ntegrated Framework issued by the Committee ohSpong Organizations of the Treadway Commissi@®2lframework’
Based on this evaluation, management has concthdédur internal control over financial reportiwgs effective as of the end of the period
covered by this report.

Changes in Internal Control Over Financial Reporting

There have been no changes in our internal coowe financial reporting that occurred during owstrecent fiscal quarter that have
materially affected, or are reasonably likely tatenally affect, our internal control over finantiaporting.

Limitations on Effectiveness of Controls

Our management, including our principal executiffeeer and principal financial officer, does notgect that our disclosure controls and
procedures or our system of internal control ovrgarfcial reporting will prevent or detect all es@nd all fraud. A control system, no matter
how well designed or operated, can provide onlgoeable, but not absolute, assurance that thetolgeof the system of internal control are
met. The design of our control system reflectsfélue that there are resource constraints, andltedbenefits of such control system must be
considered relative to their costs. Further, beeafithe inherent limitations in all control sysemo evaluation of controls can provide
absolute assurance that all control failures astairces of fraud, if any, within the Company haserbdetected. These inherent limitations
include the realities that judgments in decisiorkimg can be faulty and that breakdowns can occoalxee of simple error or mistake.
Additionally, controls can be circumvented by thtentional acts of individuals, by collusion of twomore people, or by management
override of the controls. The design of any systérontrols is also based in part on certain assiomp about the likelihood of future events,
and there can be no assurance that the desigry @laaticular control will always succeed in achrayits objective under all potential future
conditions.

Item 9B. OTHER INFORMATION

None
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PART IlI

Item 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNA NCE

The following table sets forth certain informatimgarding our executive officers and directorsfab® date hereof:

Name Age Position
James Bachmar 4€ President, Chief Executive Officer and Chief Firiah©Officer
Dennis Romp: 47 Senior Vice President, Corporate Controller ande€Accounting Officel
Timothy Powet 58 Senior Vice President, General Counsel and Segr
Muhammad Shabz“Boz” Malik 47 Senior Vice President Sales, Marketing and Suppigig
David Obergefel 61 Senior Vice President Manufacturi
Isabelle Shiffrin 42 Vice President of Human Resourt
Bradley P. Bogges 42 Director
Edward Bosowsk 6C Director
Samuel D. Loughlir 42 Director
Michael O. Moore 64 Director
Chadwick S. Sus 38 Director
Jack Sween 68 Director
Kyle S. Volluz 4€ Director
Grant Wilbeck 33 Director

Executive Officers

James Bachmanr—Mr. Bachmann was appointed our President and Ehietutive Officer in January 2015 and our Chiefaficial
Officer starting January 1, 2014. Mr. Bachmann &igefly served as our interim Chief Executive ©#i from November 2014 to January
2015. Mr. Bachmann previously served as Chief RirrOfficer of Lafarge USA and co-Chief Financifficer of Lafarge from November
2012 through December 31, 2013. He served as S¢igerPresident Finance — Investor Relations oatgé S.A. from January 2008 through
October 2012, Senior Vice President and Controlldrafarge from November 2005 to June 2006, VicesRient Finance — Aggregates,
Concrete, and Asphalt Division of Lafarge from kedyly 2004 to November 2005, Vice President Comtradf the Gypsum Division of Lafar
from May 2002 to February 2004, and worked at Arthndersen from September 1990 to April 2002. MecBmann received a BSBA from
Georgetown University.

Dennis Romps—Mr. Romps became our Chief Accounting Officer aimdary 2015 and our Senior Vice President and Catpo
Controller in January 2014. He previously servedwasChief Financial Officer from August 2013 tod@enber 2013, as Co-Chief Financial
Officer of Lafarge from December 2006 through Aug2®13, as Vice President of Finance and Infornmafiechnology of the gypsum divisi
of Lafarge from January 2012 through August 20%3yiae President of Finance and Supply Chain ofpesum division of Lafarge from
January 2011 through December 2011 and as Vicédergsf Finance of the gypsum division of Lafafgem 2005 through December 2010.
Mr. Romps received a B.A. from Michigan State Umsity and an M.B.A. from Kellogg — Northwestern Meisity. He is a Certified Public
Accountant.

Timothy Power—Mr. Power became our Senior Vice President, Géi@ransel and Secretary in August 2013. He preWoserved as
Vice President and Associate General Counsel airgaffrom April 2005 through August 2013, and asigtant General Counsel of Lafarge
from September 1999 through April 2005. He is a menof the New York and District of Columbia bapsior to his employment at Lafarge,
he was an associate at Shearman & Sterling in Nexk,¥and at White & Case in Moscow, Russia, amahgropositions. He received a B.A.
and a J.D. from Vanderbilt University.

Muhammad Shahbaz “Boz” Malik—Mr. Malik became our Senior Vice President, Saléatketing and Supply Chain in September
2014. He previously served as the Vice PresideSatés, Marketing and Commercial Excellence — Ewyied Insulation Systems with Owens
Corning from June 2010 until September 2014 aridiees President & General Manager, Timberlake Cabyneith American Woodmark
from June 2007 to February 2010. Prior to that, Mialik held several general management positiorts yohns Manville and General Electric.
Mr. Malik received a B.S. in Mechanical Engineerfrgm Purdue University.
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David Obergefell—Mr. Obergefell has served as our Senior Vice Pegdidf Manufacturing since June 2014. Previouslyhe a partnt
in Gypsum Process Solutions, a gypsum wallboarduting business, from January 2013 to May 201ibrRo joining Gypsum Process
Solutions, Mr. Obergefell served in numerous rétedJSG Corporation for 34 years, where, among otbkes, he was V.P. Manufacturing—
International from 2008 to 2011, and V.P. Manufaoig-West-USA and Mexico from 1998 to 2008. Mr. @edfell received a B.S. in
Mechanical Engineering from the University of Dayto

Isabelle Shiffrin—Ms. Shiffrin became our Vice President of Humars®eaces in August 2013. She previously served as Fiesident
of Human Resources for the gypsum division of Lgdafirom January 2012 through August 2013, as ViesiBent of Marketing and Strategy
from November 2009 through December 2011 and a=ckir of National Accounts from July 2006 throudi®2. She received a B.A. from the
University of Provence, France, and an M.B.A. frGmorgetown University.

Directors

Bradley P. Boggess-Mr. Boggess has been a member of our board oftdire since August 2013. Mr. Boggess has beenecir of
Hudson Americas, LLC, an affiliate of ours and L@tar since June 2011. His responsibilities incligeatifying investment opportunities,
managing acquisition processes, and driving pdotimdmpany performance. Mr. Boggess’s asset managerasponsibilities include Lone
Star’s operating companies that include grocestargants, and building products. Prior to joinihgdson Americas, Mr. Boggess worked as
turnaround and restructuring advisor with AlixPars) a leading management consulting and turnarsendces firm, from May 2007 to June
2011. Mr. Boggess is a former Armor Officer in theited States Army. Mr. Boggess is also a membéne@board of directors of Southeast
Grocers LLC, Caliber Home Loans, Inc., DFC Global and Sterling Holdings Limited. Mr. Boggessoaderved as a member of the Board
of Directors of Del Frisco’s Restaurant Group, litom December 2012 to December 2013.

Mr. Boggess’s background as a management consuitanaround advisor and private equity executiva vide range of industries
allows him to assist the board in understandingattessing the wide variety of issues it faces.reisponsibilities for Lone Star’s companies.
including our company, also provide Mr. Boggessweitdeep working knowledge of our business andatiosis.

Edward Bosowski— Mr. Bosowski has been a member of our board mefctlors since February 2014. Mr. Bosowski worked f8G
Corporation (USG), the largest manufacturer anttiligor of gypsum wallboard in the United Staffes,over 30 years. His final position at
USG was Executive Vice President, Chief Strategjcef, and President and CEO of USG'’s internatisuddsidiary, positions he held from
2006 to 2008. From 2001 to 2006, his responsiedithcluded being a member of the Office of thesidlent for USG Corporation and several
direct reporting relationships, including USG’stdIsution subsidiary, its international subsidianyd various staff functions. From 1996 to
2001, he served as Executive Vice President ols3ald Marketing for the domestic gypsum businedsb@came President and CEO of the
North American Gypsum Business Unit. After joinid®G in 1976, Mr. Bosowski held various positions éadership roles in seve
operations and staff functions, including finamoeyrketing, supply chain, information technologysearch and development, engineering,
technical services, and business development.

Mr. Bosowski brings a significant level of industyperience to the board, developed during his rtiae 30 years in the gypsum
industry. His extensive expertise and broad lednier®les in the North American gypsum industry\ypde valuable insight and guidance.

Samuel D. Loughlin—Mr. Loughlin has been Chairman of the Board amgember of our board of directors since Februaryt201
Mr. Loughlin currently serves as President—AmeriRagion of Lone Star U.S. Acquisitions, LLC, anilaffe of ours and Lone Star, where he
is responsible for the management and oversigall afiginations initiatives in North America. Pieusly, from 2011 to 2013, he served as
Managing Director and Senior Managing Director ohk Star U.S. Acquisitions, LLC. Mr. Loughlin joohéludson Americas in 2008 and
focused on directing the management of the corp@ssets located in North America. From 2008 td.2B& served in various capacities at
Hudson Americas, LLC, an affiliate of ours and L@tar, with responsibility for its retail and restant operating companies, in addition to
leading teams in special originations initiatives. Loughlin has more than 16 years of finance kagal experience, including mergers and
acquisitions, financing, private equity investmemtginations and asset management transactioiws.tBijoining Hudson Americas,
Mr. Loughlin was a Partner of a Texas based priegtgty firm with real estate, operating compangt aacurities holdings, where he was
responsible for legal oversight, deal structuragget evaluation, acquisitions and sales. Pritirath Mr. Loughlin served as an attorney at
Vinson & Elkins LLP, where he was a member of thusiBess and Corporate Securities group, with e&peeiin venture capital and
mezzanine financing transactions, private and puwgdcurities offerings, mergers and acquisitioremagement buyouts and debt financing
transactions. Mr. Loughlin also served as chairafahe board of directors of Del Frisco’s Restat@roup, Inc. from July 2012 through
December 2013.

Mr. Loughlin has significant experience with theagtgic, financial and operational requirementifacompanies in the retail and rele
industries, allowing him to guide the board in gmalg, shaping, and overseeing our execution obittgmt operational and policy issues. His
responsibilities for Lone Star’s retail companiesjuding our company, also provide Mr. Loughlinthva working knowledge of our business
and operations that are important to the developwieihe board.
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Michael O. Moore—Mr. Moore has been a member of our board of darscsince February 2014. Until August 2014, Mr. Moserved
as Executive Vice President, Chief Financial Offiaad Assistant Secretary of Ruby Tuesday, Innatenal owner, operator or franchisor of
casual dining restaurants, a position he held sipré 2012. Prior to joining Ruby Tuesday, Mr. M@owas employed with Sun Capital
Partners as Executive Vice President and ChiefrieiahOfficer of Pamida Stores from February 2009#arch 2012 and as Interim Chief
Financial Officer of Kellwood, Inc. from Novembe®@8 to February 2009. Prior to his tenure with Sapital Partners, Mr. Moore served as
Executive Vice President and Chief Financial OffioBAdvanced Auto Parts from December 2005 to &akyr 2008. Additionally, prior to
December 2005, among other positions, Mr. Mooreeskas Executive Vice President and Chief Finar@ffiter of The Cato Corporation a
as Senior Vice President and Chief Financial OffafeBloomingdales.

Mr. Moore brings a significant level of financialdaccounting expertise to the Board developechduris more than 30 year career.
Mr. Moore’s wealth of public company experiencevides valuable insight regarding public companyorépg matters, as well as insight into
management’s day-to-day duties and responsibilities

Chadwick S. Suss— Mr. Suss has been a member of our board of direstince February 2014. Mr. Suss has been a Vesdent of
Hudson Americas, LLC, an affiliate of ours and L@tar since August 2013. His responsibilities idelidentifying investment opportunities,
managing acquisition processes, driving portfobmpany performance and working on investment ekts Suss’s asset management
responsibilities include the grocery and buildimggqucts businesses of Lone Star’s operating corepaRirior to joining Hudson Americas,
Mr. Suss worked as a turnaround and restructurdvisar with AlixPartners from March 2009 to JulylZ) Prior to AlixPartners, Mr. Suss h
investment banking roles at J.P. Morgan and A.Gvdtds as well as corporate finance positions at S@nson.

Mr. Suss brings broad financial and operationaketige to the board of directors developed thrawdgs in management consulting,
investment banking and corporate finance acrossiaty of industries. Mr. Suss’s background andeetipe allow him to help the board
identify, understand and address a wide variefgsafes.

Jack Sweeny—Mr. Sweeny has been a member of our board of iresince February 2014. Mr. Sweeny worked for plerainland,
Inc., a leading building products company, for 4@ung. His final position at Temple-Inland was GrMipe President of Temple-Inland, a
position he held from 2002 to 2010. Prior to beauyBroup Vice President, Mr. Sweeny served as Piesident of Forest Operations from
1995 to 2002 and as Vice President of Operatiam 1984 to 1995. After joining Temple-Inland in D9Mr. Sweeny held various positions
and leadership roles at the company, including miaigaits marketing department. Mr. Sweeny is a menaf the board of directors of First
Bank & Trust East Texas.

Mr. Sweeny brings broad industry expertise to thartl of directors developed during his 40 yeathénbuilding products industry,
including experience with all aspects of the gypsuatiboard manufacturing process. His experienceiges valuable insight and guidance to
the board on the building products industry as aleh

Kyle S. Volluz—Mr. Volluz has been a member of our board of doecsince February 2014. Mr. Volluz has been addarg Director
with Hudson Advisors, LLC, an affiliate of ours ahdne Star, since January 2015, and from Janudt@ g9January 2015, a Director with
Hudson Americas, LLC, a subsidiary of Hudson Adsssdn each case, with responsibility for the maamagnt of the Legal Department. In
such capacity, Mr. Volluz oversees all legal issugzacting operating companies that are affiliaelsone Star within North America, as well
as other corporate investments for which Hudsonigaig or its affiliates provide asset managememnices in North America. In particular,
Mr. Volluz has been actively involved in the negtitin and closing of several lending transactiacguisitions, and asset sales for us and
Lone Star portfolio companies since joining Hudganericas in 2009. Previously, Mr. Volluz was Senitice President and Director of Legal
Services for Goldman Sachs Specialty Lending Granmffiliate of Goldman, Sachs & Co., a positienheld from 2005 to 2009. Prior
thereto, Mr. Volluz was an attorney with Baker Bdtt. P and Thompson & Knight LLP, where he suppodiéhts in various types of
commercial banking transactions, mergers and aitiguis, private and public securities offeringsdatebt financing transactions. Mr. Vollu:
a member of the board of directors of Caliber Hdmans, Inc. and DFC Global Corp.

Mr. Volluz's knowledge of our company allows himhidng a wellinformed perspective to the board of directors reigg our operatior
and the associated legal risks. His extensive éxpez with capital market transactions, both iniravour company and other affiliates of Lc
Star Fund, also allows him to make valuable couatidms with respect to our capital structure américing and investing activities. His legal
background also provides valuable insight to thertéoegarding issues we may face.
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Grant Wilbeck—Mr. Wilbeck has been a member of our board ofades since February 2014. Mr. Wilbeck has sensiflanaging
Director of Lone Star U.S. Acquisitions, LLC, ariilite of ours and Lone Star, since 2013, wheréolcases on origination and underwriting
activities related to corporate private equity detit investments. Previously, from 2007 to 2013sdr@ed in various capacities at Hudson
Americas, LLC, an affiliate of ours and Lone Staith asset management responsibility across alllr@hd restaurant operating companies
focusing on operational performance, capital stmgctind acquisition opportunities. Prior to jointdgdson Americas, LLC, Mr. Wilbeck was
at APS Financial Corp. where he was a researclystrfacused on distressed debt and special singthdr. Wilbeck is a member of the board
of directors of Caliber Home Loans, Inc.

Mr. Wilbeck brings broad expertise in financial mgement to the board of directors. His extensiyegnce in the financial markets
also allows him to make valuable contributions wihpect to our capital structure and financingiamdsting activities.

There are no family relationships among any ofditectors or executive officers.

Committees of the Board of Directors
Audit Committee

The primary responsibilities of our audit committed¢o oversee the accounting and financial repgrirocesses of our company as well
as our subsidiary companies, and to oversee thmadtand external audit processes. The audit ctieeralso assists the board of directors in
fulfilling its oversight responsibilities by reviemg the financial information provided to stockheld and others, and the system of internal
controls established by management and the boatesftors. The audit committee oversees the inudgm@ auditors, including their
independence and objectivity. The audit commitseempowered to retain independent legal counsebtrat advisors as it deems necessa
appropriate to assist it in fulfilling its respobiities, and to approve the fees and other ratartitrms of the advisors.

From our listing on the NYSE in connection with duitial Public Offering on February 4, 2014 to Nowber 3, 2014, our audit
committee was comprised of Messrs. Moore, SussSavekny, with Mr. Moore serving as Chair. Since Noker 3, 2014, the audit committee
has been comprised of Messrs. Bosowski, Moore arekBy, with Mr. Moore serving as Chair. The bodrditectors has determined that e
of Messrs. Bosowski, Moore and Sweeny is indepet@dsndefined under and required by the federalrgexs laws and the NYSE rules. The
board of directors has determined that Mr. Mooralifjges as an audit committee financial expert uriie federal securities laws and that eact
member of the audit committee is “financially |la¢e” as required under NYSE rules, as such quatitio is interpreted by the board of
directors in its business judgment. We initiallligd on the exemption set forth in SEC rule 10A)8Iiv)(A) that provides for a one-year
transition period before the audit committee ofaly public company is required to be compriseelyodf independent directors; however,
audit committee was comprised entirely of indepandéectors within this one-year transition peratt we do not believe our previous
reliance on this exemption materially adverselgetiéd the ability of the audit committee to actependently because the audit committee wa
comprised of a majority of independent directoralbtimes. The audit committee held seven meetthgig fiscal 2014 following its
formation in connection with our Initial Public @ffing.

Compensation Committee

The primary responsibilities of our compensatiomadittee is to periodically review and approve tbenpensation and other benefits for
our employees, officers and independent direclidnis includes reviewing and approving corporatelgaad objectives relevant to the
compensation of our executive officers in lightludse goals and objectives, and setting compemsttidhese officers based on those
evaluations. Our compensation committee also adieirs and has discretionary authority over theaisse of stock awards under our equity
incentive plan.

The compensation committee may delegate autharitgview and approve the compensation of our enggleyo certain of our executi
officers, including with respect to awards madearmalr equity incentive plan. Even where the corspgan committee does not delegate
authority, our executive officers will typically rka recommendations to the compensation commitggerdeng compensation to be paid to our
employees and the size of grants of stock optiestricted stock and other forms of stock-based emsation.

The compensation committee is comprised of thremipees, Messrs. Boggess, Bosowski and Suss, witlBbygess serving as chair.
For so long as we are a controlled company, waaireequired to have a compensation committee cisegbof independent directors under
NYSE rules. The board has nonetheless determiradvth Bosowski is independent under NY SE rulese €¢ampensation committee held t
meetings during fiscal 2014 following its formationconnection with our Initial Public Offering.
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Nominating and Corporate Governance Committee

Our nominating and corporate governance committeesees all aspects of our corporate governanagidms. The committee makes
recommendations to our board of directors regardirertor candidates and assists our board oftdireén determining the composition of our
board of directors and its committees. The qualifans that the nominating and corporate governano@mittee and board of directors
consider in identifying qualified candidates toveeas directors include age, skills, such as firmackground and skills, education,
professional and academic affiliations, industsessed, length of service, positions held, and guiges served. While the nominating and
corporate governance committee does not have afgaticy with respect to diversity, it also coresid diversity of viewpoints, backgrounds,
experience and other demographics in evaluatiregtir candidates. The nominating and corporaterganee committee may also consult
with outside advisors or retain search firms tashés the search for qualified candidates. Ondeptial candidates are identified, including
those candidates nominated by stockholders, thenatimg and corporate governance committee revieedackgrounds of those candidates.
Final candidates are then chosen and then inteedéday other board or management representativagdBan the interviews, the nominating
and corporate governance committee then makescitsnmendation to the board of directors. If therb@d directors approves the
recommendation, the candidate is nominated fottielec

The nominating and corporate governance commisteermprised of three members, Messrs. Boggess,Hliauand Volluz, with
Mr. Loughlin serving as chair. For so long as we arcontrolled company, we are not required to lareminating and governance committee
comprised of independent directors under NYSE rdlae nominating and corporate governance comntitdééet one meeting in fiscal 2014
following its formation in connection with our lrat Public Offering.

Code of Ethics and Business Conduct, Principles @forporate Governance and Committee Charters

Our board of directors has adopted a Code of E#imidsBusiness Conduct that establishes the stamdasathical conduct applicable to
directors, officers and employees of our compamgiuiding our principal executive, financial and @guoting officers, or persons performing
similar functions. The Code addresses, among dtinegs, conflicts of interest, compliance with d@stre controls and procedures and interne
control over financial reporting, corporate oppaities and confidentiality requirements. The agditnmittee is responsible for applying and
interpreting our Code of Ethics and Business Cohdnd in situations where questions are presentédlh the event we make any amendn
to, or grant any waiver from, a provision of thed@mf Ethics that applies to the principal exeatficer, principal financial officer or
principal accounting officer that requires disclesunder applicable SEC rules, we will disclosehsamendment or waiver and the reasons
therefor on our website at www.continental-bp.com.

Our Code of Ethics and Business Conduct, our Rriesiof Corporate Governance and the charterseofammittees of our Board of
Directors, including the Audit Committee, CompermsaiCommittee and Nominating and Corporate Govesed@ommittee, are available
through the “Investor Relations” and “Corporate @mance” links on our Web site at www.continentaleom. In the event we make any
amendment to, or grant any waiver from, a provisibthe Code of Ethics and Business Conduct thaliegpto our principal executive officer,
principal financial officer or principal accountimdficer that requires disclosure under applica#eC rules, we will disclose such amendment
or waiver and the reasons therefor on our webafeewill provide any person without charge a copyoy of the aforementioned codes of
ethics upon receipt of a written request. Requeatsild be addressed to: Continental Building Prtsjucc., 12950 Worldgate Drive, Suite
700, Herndon, Virginia 20170, Attention: Generau@sel.

Compensation Committee Interlocks and Insider Partipation

During the last completed fiscal year our compeasatommittee was, and our compensation committeeotly is, comprised of
Messrs. Boggess, Bosowski and Suss. None of oaugxe officers currently serves or has servedrduthe last completed fiscal year, as a
member of the board of directors, or as a memb#reo€ompensation or similar committee, of anytgrthiat has one or more executive offic
who served on our board of directors. For a deonf the transactions between us and membeteafompensation committee, and entitie:
affiliated with such members, see Item 13—CertadéfaRonships and Related Transactions, and Dirénti#pendence.

Item 11. EXECUTIVE COMPENSATION
Introduction

The executive compensation disclosure that follewgains the compensation awarded to, earned pgidrto James Bachmann, our
President, Chief Executive Officer, and Chief FitiahOfficer, Isaac Preston, our former Chief Exe@iOfficer, Timothy Power and Dennis
Romps, our two most highly compensated executifieesf other than our chief executive officersfigcal year 2014. We refer to these
individuals in this section as our named execubffficers or NEOSs.
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As discussed elsewhere in this Annual Report omF-K, on August 30, 2013, substantially all of tissets and liabilities related to
our business were acquired from Lafarge in the Agitjon. As a result of this, all compensation mangs in which our NEOs participated, and
all decisions made with regard to the compensatiaur NEOs, prior to the Acquisition were prograofisor decisions made by Lafarge or
Lafarge S.A., which together with their consolidhseibsidiaries we refer to in this Annual ReporfFonm 10-K as the Lafarge Group.
Following the Acquisition, we implemented our owangpensation program, which was substantially sintdahat in effect prior to the
Acquisition, and all decisions regarding the congagion of our current NEOs other than Mr. Rompsrane made by the compensation
committee of our board of directors. Mr. Romps’ gamnsation is established by the Chief Executivécexf

Summary Compensation Table

The following table summarizes information concegihe compensation awarded to, earned by or paadit NEOs (i) during our fiscal
year ended December 31, 2013, under compensatos phd programs maintained by the Lafarge Grotipeo€ompany, as applicable, &
(i) during our fiscal year ended December 31, 2Qitier the compensation plans and programs ma@udiy the Company.

Non-Equity
Incentive Plan
All Other
Stock Option Compensatior Compensatior
Bonus Awards Awards

Name and principal positior Year Salary ($) $Q $)2 $)3) $@ $)(5) Total ($)
James Bachmarif 201<¢  325,00( — 70,00 107,10( 158,68: 38,747 699,52¢

President, Chief Executive Officer,a 201z — — — — — — —

Chief Financial Office

Isaac Presto(®) 201¢ 406,25( — 280,00( 428,40( — 61,79¢ 1,176,441

Former Chief Executive Office 201: 362,15: 411,87¢ 74,02¢ — 133,33 44,77¢ 1,026,16!
Timothy Powel 201« 220,00( — 77,00( 53,55( 107,41 33,45( 491,41

SVP and General Couns 201: 210,62( 192,90 20,43¢ — 55,00( 28,33¢ 507,29
Dennis Romp: 201<  209,00( — 70,00( 53,55( 129,39 31,42 493,37:

Chief Accounting Officer, SVP and 201: 203,000 196,65¢ 20,43¢ — 50,75( 31,36: 502,20!

Corporate Controlle

(1) No discretionary bonuses were paid to any NEO$igoal year 2014. For fiscal year 2013, the amoshtswvn in this column for eac
NEO represent, as applicable, a-time Acquisition-related bonus (Mr. Preston—$17256Mr. Power—$102,965 and Mr. Romps—
$101,500) as well as pro-rated annual incentivaibes for January through August of 2013 (Mr. Prest$240,261, Mr. Power—
$89,940 and Mr. Rom—$95,156).

(2) The amounts shown in this column for 2014 repné the aggregate grant date fair value of réstristock awards granted under the
Company’s 2014 Stock Incentive Plan in accordanitle FASB ASC Topic 718Stock Compensatigror ASC 718. The fair value
reported equals the number of restricted sharegegtdo each executive multiplied by the Compaiyital public offering price of
$14.00 per share. Pursuant to the terms of thechw#r Preston forfeited all shares of restrictetk underlying this grant in connection
with his death on November 25, 2014. The amourdg/ehin this column for 2013 represent the aggregedat date fair value of certain
Lafarge S.A. performance share awards made to Bleé3szston, Power and Romps. The aggregate grentailavalues of such awards
were determined assuming the highest level of perdace conditions, determined as of the grant ddte.aggregate grant date fair
values were determined based on a fair value meief the market value of a share of Lafarge Sdckson the date of grar

(3) Represents the grant date fair value of optgrasted under the Company’s 2014 Stock Incentiaa I accordance with ASC 718.
Please refer to Note 16 of Notes to Consolidatedrgial Statements included elsewhere in this AhRegort on Form 10-K for a
discussion of the assumptions used to calculatethmounts

(4) For fiscal year 2014, each of our NEOs waslgkgto earn a cash performance bonus, which isritesd in further detail below. Under
the terms of his employment agreement, Mr. Pre§iohis estate) did not receive an annual bonutht®2014 fiscal year following his
death on November 25, 2014. For fiscal year 201&s9vk. Preston, Power and Romps received paynmergspect of September throt
December of 2013 under the Stub Year Bonus Platried in further detail belov
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(5) The amounts in this column represent the suauadmobile allowances, country club membershifesirisurance premiums, and
Company matching contributions to defined contiitiuplans, in each case paid on behalf of the N&i®mg 2014 and 2013. In
addition, the amounts reported for 2014 includaredted additional Company contributions to our dedi contribution plan related to
services performed in 2014, but which amounts matl be finalized and contributed to participantasts until March of 2015. The
amount reported for 2014 for Mr. Preston also idekithe value of continued medical, dental, anidwisoverage that the Company
agreed to provide to his surviving spouse and oiildhrough January 31, 2016. The amounts previgaeplorted for 2013 were increa:
to reflect employer defined contribution plan cdnitions made with respect to the 2013 plan yeatrnbt finalized and contributed to
participant accounts until March of 2014, as wesltartain life insurance premiums paid by the Camggn behalf of Messrs. Preston,
Power, and Romps for 201

(6) Mr. Preston served as our Chief Executive @ffientil his death on November 25, 2014. Effectimesuch date, Mr. Bachmann, who has
served as our Chief Financial Officer since Janda3014, was appointed to also serve as Interief&xecutive Officer. On January 6,
2015, the Company announced that Mr. Bachmann ppaigted to serve as President and Chief Exec@ifieer.

Narrative Disclosure to the Summary Compensation Tile

Certain of the compensation plans and programgitesccbelow were maintained by the Lafarge Group rmained with the Lafarge
Group and were not transferred to the Company imection with the Acquisition. Following the Acqitisn, we implemented our own
compensation programs and policies, pursuant tolwhiir current NEOs receive compensation and bsné&fiese programs and policies are
substantially similar to those of Lafarge describetbw, except as explicitly noted below.

Base Salary

Messrs. Bachmann and Preston entered into empldysgeeements with the Company, in each case eféeat of January 1, 2014.
Pursuant to these employment agreements, Mr. Baufishase salary for 2014 was set at $325,000 anéMstorns base salary for 2014 w
set at $450,000. Mr. Bachmann'’s salary is subgeottiew from time to time as determined by ourrdaz directors or a committee thereof
and may be subject to future change.

Messrs. Power’s and Romps’ base salaries are degtron an annual basis, taking into account th®Nposition and responsibilities,
the pay range for individuals in similar positicarsd having similar responsibilities within the Canp, the compensation practices of similar
companies in our sector and market and the NE@'¢ipus base salary. The Company has not entere@imployment agreements with
Messrs. Power or Romps.

Incentive Compensation
Annual Cash Incentives for Fiscal Year 2013.

In connection with the Acquisition, for the portiohfiscal year 2013 leading up to the Acquisitieach of Messrs. Preston, Power and
Romps received a guaranteed annual incentive payegerl to the bonus payment such individual resgbin fiscal 2012 under the Lafarge
Group Bonus Plan, pro-rated for the first eight therof the year (reflected in the “Bonus” columrtled Summary Compensation Table).

We maintained a plan substantially similar to tlaéacge Group Bonus Plan for the remaining four tsmif 2013, pursuant to which
Messrs. Preston, Power and Romps were eligiblario & prorated portion of their target bonus amount (exmess a percentage of their b
salary) based upon the achievement of certain bssiand financial objectives, as well as theinviadial performance compared to pre-definec
objectives (reflected in the “Non-Equity Incenti?éan Compensation” column of the Summary Compemsatable). We refer here to the
bonus opportunity for September to December of 2&LBhe Stub Year Bonus Plan. For 2013, the tangatd opportunities for our NEOs for
the Stub Year Bonus Plan (prior to pro-ration),resged as a percentage of their respective baméesalwere: Isaac Preston—100%, Timothy
Power—75% and Dennis Romps—75%. In 2013, 40% di em@rd opportunity for the Stub Year Bonus Plas tied to the achievement of a
financial performance goal, 25% to the achieveneématcost reduction and revenue enhancement gda®s#h to the NEO’s achievement of
individual objectives, including health and safebjectives. In February of 2014, we reviewed perf@nce against the pre-defined objectives
and determined that each NEO earned 100% of tgjet award opportunity.

In connection with the closing of the Acquisitidiessrs. Preston, Power and Romps also received-tiraa bonus for their work done
on the divestiture (reflected in the “Bonus” coluofithe Summary Compensation Table).

76



Table of Contents

Annual Cash Incentives for Fiscal Year 2014.

Each of our named executive officers was eligibledarn an annual cash incentive bonus for 2014db#sen the achievement of a pre-
established EBITDA target set by the compensat@nnittee and, for Mr. Romps, successfully implerimenan enterprise resource planning
(ERP) software system prior to year end. Pursuahist employment agreement, the target amount foBdchman’s annual cash performance
bonus is set at 75% of his base salary. The comafienscommittee determined that Mr. Power woulalgible to earn a target annual cash
incentive equal to 75% of his annual base salaty.@hief Executive Officer determined that Mr. Rawpould be eligible to earn a target
annual cash incentive equal to 75% of his annus Isalary. Generally, in order to receive payméahg annual cash performance bonus, the
officer must be continuously employed through, atillemployed by, the Company or any of its sulzgids on the last day of the applicable
performance period. Under the terms of his employragreement, Mr. Preston (or his estate) did eo¢ive an annual bonus for the 2014
fiscal year following his death on November 25, 201

Annual cash incentives were payable under our drincentive plan for fiscal year 2014 based updmeement of an EBITDA target
significantly higher than that for 2013 and, for.NMomps, successful implementation of an ERP seé&wgastem prior to year-end. For
Mr. Romps, each of the EBITDA and ERP targets vggven a 50% weighting. For all other executives)umes were payable entirely based
upon achievement of the EBITDA target. Upon achieeet of a threshold of 80% of the targeted EBITRAch executive could receive a 5
payout of the EBITDA component. Achievement of 1068the targeted EBITDA would result in a 100% bsmpayout for this component.
Achievement of 120% of the targeted EBITDA woulduk in a maximum bonus payout of 120% of this comgnt. Payouts for EBITDA
achieved between these points were interpolateel EBITDA performance target was designed to beroige and difficult for our executive
officers to achieve.

For 2014, the Company achieved EBITDA of $115.1iam| which resulted in a payout of 65.1% for aleeutives. Mr. Romps also
successfully implemented our new ERP software pagrear-end, resulting in a 100% payout for tlusiponent of his award. The actual
annual cash incentives paid to each executiveadr®ith in the “Non-Equity Incentive Plan” colunofithe Summary Compensation table
above.

Equity Incentive Compensation.

Prior to the Acquisition, each of our NEOs partatgd in the Lafarge S.A. Performance Share PlatheoPSP. Under the PSP, the NEOs
were eligible to receive grants of performance staif Lafarge S.A., based upon the achievemenafairge Group’s internal and external
performance objectives. Each of the NEOs receiviegrtormance share grant under the PSP in 2013 dmdbe earned subject to Lafarge
Group’s 2014 and combined 202845 EBITDA performance relative to enumerateddtygSubject to satisfaction of the performanceios
the performance shares are eligible to vest foars/following the date of grant in 2017.

In fiscal year 2014, our NEOs and other executifieers and Company employees received equity asvardonnection with the
Company’s initial public offering. On February 412, we granted approximately 142,000 stock optars 75,000 shares of restricted stock
based on the initial offering price of $14.00 pear®. In connection with those grants, the NEOsived the following equity awards:

Mr. Preston received 60,000 stock options and Z0sb@res of restricted stock, Mr. Bachmann receide@00 stock options and 5,000 shares
of restricted stock, Mr. Power received 7,500 stoptons and 5,500 shares of restricted stock andR@mps received 7,500 stock options an
5,000 shares of restricted stock.

Long-Term Incentives Following the Acquisition.

Following the Acquisition, Lone Star implementedeaw cash-based long term incentive plan, the LSH8GM Holdings, L.P. Long
Term Incentive Plan, or the LTIP. Under the LTIBrtitipants are granted pool units entitling theohject to the terms of the LTIP, to a
potential cash payout upon a monetization evendéfined below under “—Severance and Change inrGbAtrangements”). LSF8 Gypsum
Holdings, L.P., or LSF8, our majority shareholdesintains, and is obligated for all payments uriderLTIP. The LTIP was effective
August 30, 2013. Each of Messrs. Bachmann, Prgatom through his estate) and Power participat@énLiTIP, but Mr. Romps does not.

To date, Mr. Bachmann has been awarded 200,000updtslunder the LTIP, Mr. Power has been award@JaD0 pool units under the
LTIP and Mr. Preston was awarded 400,000 pool writier the LTIP. (In addition, three other exeaaitbificers that are not NEOs for fiscal
year 2014 hold an aggregate of 150,000 pool uniteuthe LTIP). The total number of pool units awired under the LTIP is 1,000,0(
While LSF8 does not expect to increase the totalber of pool units authorized under the LTIP, L9&&®y make future limited grants out of
the currently authorized but unallocated pool uaitder the LTIP.

Pool units granted under the LTIP generally onlgdme vested upon the occurrence, prior to Augus2308, of a vesting monetization
event (as defined below under “—Severance and GhemGontrol Arrangements”). However, following hisath, LSF8 amended
Mr. Prestons LTIP award agreement to provide for the full iresbf all 400,000 pool units he held thereundet arture payments, if any, wi
respect to such pool units will be made to Mr. Rne's estate. The value of a participant’s pootsiis determined as of the
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closing date of each monetization event relativihéd participant’s interest in the incentive pamiculated as the number of vested pool units
held by the individual participant, divided by 100000 (the total number of pool units under theR)TIThe amount of profits credited to the
incentive pool under the LTIP in connection wittanetization event is based upon the internalofteturn realized upon a monetization
event by the Company’s direct and indirect equdidbrs immediately prior to our initial public offeg; provided, however, in no event will
more than $35 million, in the aggregate, be crelditethe incentive pool under the LTIP. In additithee incentive pool will not be credited w
any amounts and no payouts will be made unlessud) internal rate of return is at least 15%, @&)dvhen combined with any prior
monetization event, the monetization event resultsreturn of the beginning equity value (as dediim the LTIP) to the Company’s direct and
indirect equity holders immediately prior to ouitig public offering. Payments under the LTIPedrned pursuant to the LTIP, are made in
cash as soon as reasonably practicable afterdbiglof the applicable monetization event. Ouidahpublic offering and our November 2014
secondary offering did not trigger any payouts uride LTIP.

The amount of profits that are credited to the mtie® pool upon a monetization event, subject &0$85 million cap, is summarized in
the table and footnotes below:

Percentage of the Incremental Cash DistributiorfiPhanount(1)

Aggregate Cash Distribution Cash Received(1) or &li@aation or Monetization Event Profit Amount(2), as Applitahto be
Event Value(2), as Applicable, Required to Achi&emulative Credited as Cash Distribution Participation Amouyt{r
Internal Rate of Return @ Monetization Event Participation Amount(2), as Apable(3)
14.99% or les: 0.00%

Over 15% up to 17.99¢ 1.25% of excess over 0

Over 18% up to 20.99¢ 2.75% of excess over 18

Over 21% up to 24.99¢ 4.50% of excess over 21

Over 25% up to 29.99¢ 6.75% of excess over 25

Over 30% up to 34.99¢ 7.75% of excess over 30

Over 35% up to 39.99¢ 9.00% of excess over 35

Over 40% up to 44.99¢ 11.25% of excess over 40

Over 45% 14.50% of excess over 45%

(1) Upon a monetization event that is a cash tistion (as defined under “—Severance and Chan@mirirol Arrangements”) and that
occurs prior to any of the other types of moneiiraevents, the incentive pool will be creditedhatn amount equal to the Cash
Distribution Participation Amount. Tt*Cash Distribution Participation Amot” is a portion of the excess (

(i) the sum of such cash distribution actually rifistted to the Compang’current direct and indirect equity owners immtdyaprior tc
our initial public offering (the “Cash Distributiofiash Received”) plus all prior cash distributigplsis all prior Monetization Event
Value Received (see footnote (2), below), if amykr

(i) the beginning equity value (as defined in tlEP), as increased from time to time pursuanh®LLTIP (such excess, the “Cash
Distribution Profit Amour™).

To determine such portion, LSF8 will calculate ancilative internal rate of return (“Cumulative Imat Rate of Return”) with
respect to the Cash Distribution Cash Receiveddh surrent cash distribution and all prior casgdtriiutions (the Aggregate Cas
Distribution Cash Received”). However, the inceatpool will not be credited with any amounts unlasd until the Cumulative
Internal Rate of Return equals or exceeds 15%. @rec€umulative Internal Rate of Return equalsxaeeds 15%, the Cash
Distribution Participation Amount or Monetizatiowvént Participation Amount, as applicable, will letetmined pursuant to the
table above.
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(2) Upon a monetization event other than a cadhldigion, the incentive pool will be credited witlhe Monetization Event Participation
Amount. The*Monetization Event Participation Amol” will mean a portion of the excess

(i) the sum of the net cash proceeds (and therfaiket value of other consideration received atithe of the monetization event as
determined in LSF8’s discretion) from the eventsiag the monetization event actually received leyGompany’s direct and
indirect equity holders immediately prior to ouitia public offering (the “Monetization Event VaduReceived”) plus all prior
Aggregate Cash Distribution Cash Received, 1

(i) the beginning equity value (such excess,Monetization Event Profit Amou”).

To determine such portion, LSF8 will calculate ar@lative Internal Rate of Return with respect te Monetization Event Value
Received and the Aggregate Cash Distribution CasteiRed (the “Aggregate Monetization Event Valuéfpwever, the incentive
pool will not be credited with any amounts unlesd antil the Cumulative Internal Rate of Return @&glor exceeds 15%. Once the
Cumulative Internal Rate of Return equals or exsdétdo then, the Cash Distribution Participation Aimtoor Monetization Event
Participation Amount, as applicable, will be detarad pursuant to the table above.

In addition, in the event the Cumulative Internak&of Return is greater than or equal to 25%atwegate amount credited as
Monetization Event Participation Amount will not less than $85,000,000.

(3) The percentage in the right-hand column in pagicular row of the table is applied only to gation of the Cash Distribution Profit
Amount or Monetization Event Profit Amount, as apable, attributable to the incremental Cumulativernal Rate of Return reflected
in the lef-hand column of such rov

Retirement Plans

Prior to the Acquisition, our NEOs participated@tirement benefit plans sponsored by Lafarge. Nafrieose plans were assigned to the
Company in connection with the Acquisition and thus NEOs no longer actively participate in thokp. Following the Acquisition, we
implemented our own tax qualified 401(k) definedtcibution plan, or the 401(k) plan, for the behefiour employees. Under the 401(k) pl
employees (including the current NEOS) are pernhitbeelect to reduce their current compensationpyo the statutorily prescribed annual
limit and to have the amount of such reduction Gbated to the 401(k) plan. We are also permittechke contributions up to the legally
prescribed limits on behalf of all eligible empl@geto the 401(k) plan, which are reflected in thA# Other Compensation” column of the
Summary Compensation Table above.

Termination, Severance and Change in Control Arragigients
Mr. Isaac Preston

Pursuant to his employment agreement, upon hisidklt Preston’s estate was entitled to his acchas® salary through November 25,
2014, any unreimbursed travel and business expemgesd to Mr. Preston, and any other amounts owedlising from his participation in, or
benefits under, any employee benefit plans, progranarrangements (including without limitationyatisability or life insurance benefit
plans, programs or arrangements). In addition, uhdeemployment agreement, his estate was alstteentb any additional payments
determined by our Board of Directors in its solgcdétion. Following his passing, the Board of Dioes determined to provide medical, dental
and vision coverage to Mr. Prestersurviving spouse and children for the period ffesbruary 1, 2015 to January 31, 2016, at a tatahgzn)
cost of $11,145, and LSF8 elected to provide ferfthl vesting of Mr. Preston’s LTIP pool units $uihat any future payments, if any, with
respect to such pool units will be made to Mr. Rne's estate.

Mr. James Bachmann

Pursuant to his employment agreement, in the éhabtMr. Bachmann’s employment is terminated byGlepany without Cause or he
resigns for Good Reason (in each case, as defingach agreement), then subject to his executidman-revocation of a waiver and general
release of claims in a form provided by the Compamg his compliance with the confidentiality, nampete, non-solicitation and non-
disparagement restrictive covenants containedsirimiployment agreement, he would be entitled toaaayued payments or benefits and
continued payment of his base salary for a perf@fianonths.
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Other NEOs

Under the Lafarge North America Inc. Severance Plap, or the Severance Plan, each of our NEOSs ligalsle to receive severance
benefits in the event that his employment was mwtarily terminated and such termination constiduaeé'separation from service” under Code
Section 409A, each of which we refer to as a Qualif Termination. Under the Severance Plan, if &ONexperienced a Qualifying
Termination, the NEO was entitled, subject to kisaaition of a general release and waiver of lelgains, to continue to receive an amount
equal to six monthdbase salary, paid in the same manner and amounioago his Qualifying Termination. The NEO woultbo be eligible ti
receive up to an additional 12 months of base gateid monthly, if he is unable to locate substdiytequivalent employment within 18
months of the Qualifying Termination. The SeveraRtan also provides for continued health benefitssb long as the participant is receiving
base salary payments, pursuant to the terms @d¢lierance Plan. All benefits payable under ther@ece Plan are subject, in time and ma
of payment, to compliance with Code Section 409&lldwing the Acquisition, the Company committedoimviding Messrs. Power and
Romps with the same level of severance benefitgigeed under the Severance Plan for a period cfast|12 months.

Except as set forth above, our NEOs do not pagteim any plans or programs, providing for therpagt of additional compensation or
benefits in the event of a change in control of@lmenpany, except the LTIP. As discussed above puatgo the LTIP, pool units generally
become vested only upon the occurrence of a vestomgtization event that occurs prior to AugustZmL8, subject to continued employment
through the date of the event. All vested and uteeepool units will generally be forfeited upon aeymination of employment; provided,
however that a participant will retain the rightrézeive payment in respect of vested units, blyt with respect to monetization events that
occurred prior to the participant’s terminationeofiployment. As noted above, following his deathi-8&mended Mr. Preston’s LTIP award
agreement to provide for full vesting of the 40@ @@ol units he held thereunder and future paymdérdasy, with respect to such pool units
will be made to Mr. Preston’s estate. In additiwith respect to Messrs. Bachmann’s and Power’s poit$, upon his termination of
employment either by the Company without causelédised in the LTIP) or his resignation for goodgen (as defined in the LTIP), in either
case, within 12 months following a major transacti®lr. Bachmann or Mr. Power, as applicable, wélldeemed vested with respect to 50% o
his pool units and shall be entitled to retain ¢hessted pool units following such termination wfptoyment.

Generally, for purposes of the LTIP, a monetizaBoant occurs when:

e LSF8 or the Company is converted, merged, dateted or reorganized into or with another corpioraor other legal person and,
immediately after such conversion, merger, conatitidh, or reorganization, less than a majorityhaf tombined voting power of
the then-outstanding equity securities of suchaa@ion or other legal person immediately aftetstransaction are held in the
aggregate by the holders of voting securities df@ 8nmediately prior to such transactic

» the equityholders of LSF8 sell, transfer ortetege more than 50% of the combined voting powéhethen-outstanding equity
securities of LSF8 or the Company to an unrelatéd party, or (B) LSF8 or its subsidiaries sathrisfer or exchange more than
50% in value of their aggregate assets to any @héty or other legal person, and less than a ritgjof the combined voting pow
of the then outstanding equity securities of sudityeor person immediately after such sale ard frethe aggregate by the holders
of voting securities of LSF8 immediately prior tach sale

» afirm commitment underwritten public offeringcurs that is registered under the SecuritiesoA&B33, as amended, of the equity
interests of LSF8, the Company, another subsidibtySF8 or a respective successor entity wheree{th) the members’ interest
in the voting securities of LSF8, a subsidiary oespective successor entity, as applicable, iscedito below 50% as a result of
such public offering or (B) LSF8 determines, instde and absolute discretion, that such publieroffy constitutes a monetization
event for purposes of the LTIP;

» LSF8 pays dividends or distributions (whethergpant to a regular dividend, extraordinary dimidenon-dividend distribution,
redemption, recapitalization, or otherwise* cash distributio”).

In turn, a vesting monetization event is any ofekients described in the subsections above (ijshwait a cash distribution, or (i) that i
cash distribution, provided that at the time oftsagent, the Cumulative Internal Rate of ReturthefCompany’s direct and indirect equity
holders as of immediately prior to our initial pighdffering is at least 15% and, when combined aitly prior monetization event, results in a
return to such direct and indirect equity holddrthe Company of at least their beginning equitiuea
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For purposes of the LTIP, a major transaction ce@rSF8 or the Company acquires, merges or isgagtzed into or with another
unrelated corporation, which corporation at theetiofi such transaction has a fair market value éssrohined by the administrator of the LTIP
in its sole discretion) equal to or greater thanlteginning equity value under the LTIP.

Outstanding Equity Awards at Fiscal Year End

The following table provides information regardiogtstanding equity awards made to the NEOs un@e€Ctimpany’s 2014 Stock
Incentive Plan as of the end of the fiscal yearedndecember 31, 2014.

Option Awards (1) Stock Awards (1)
Number of Number of
securities securities Number of share Market value of
underlying underlying shares of units o
unexercised unexercised Option exercise or units of stock
options options Option that have not stock that have
Name (#) exercisabli (#) unexercisabl price ($) expiration date vested (#) not vested ($)(2
James Bachmann — 15,00( 14.0C 2/4/2024 5,00( 88,65(
Isaac Presto 60,00((3) — 14.0C 11/25/2015(= — —
Timothy Powel — 7,50( 14.0C 2/4/2024 5,50( 97,51¢
Dennis Romp: — 7,50( 14.0C 2/4/2024 5,00( 88,65(

(1) All stock option and stock awards were gramied-ebruary 4, 2014 in connection with the Compsayitial Public Offering. All awards
vest in four equal installments on the first, setdhird and fourth anniversaries of the grant ¢

(2) The market value of outstanding awards of igstl stock is computed by using the closing potta share of the Company’s common
stock on December 31, 2014, which was $17

(3) Mr. Preston’s February 4, 2014 stock option raweested in full immediately upon his passing higlestate may exercise the award unti
the date that is 12 months following the date efgassing, in each case pursuant to the terme afttion award agreeme

Director Compensation

Each of our independent directors receives an dmatgner of $50,000 per year, with an additicp2/500 annual fee for service as the
chairman of the board or as chairperson of a coteenif the board. Commencing on January 1, 20&5artinual fee for service as the audit
committee chairperson was increased from $2,5@B 1000 per year. In addition, we pay our indepehdeactors a fee of $1,500 for each
meeting attended in person or telephonically. lraelent directors also receive an annual equitytggarch cash fees are paid quarterly in
arrears. Directors who are also members of managteonaffiliated with Lone Star are not separatsynpensated for their services as a
director.

The table below sets forth the compensation paidr@dited) to each of the Company’s non-managemiesttors during fiscal 2014:

Fees earned ¢

Stock awards Option awards
paid in cash Total
Name ® ®)(1) ($)(2) (6]
Edward Bosowski 59,00( 11,66: 17,85( 88,51
Michael O. Moore 69,00( 11,66: 17,85( 98,51:
Jack Sween 63,50( 11,67¢ 17,85( 93,02¢

(1) Represents the aggregate grant date fair \wdltestricted stock awards granted under the 2@@dkSncentive Plan in accordance with
ASC 718. The fair value reported equals the nurobegstricted shares granted to each independezdtdr multiplied by the Company’s
initial public offering price of $14.00 per sharegrant of 834 shares of restricted stock was ntaddr. Sweeny and a grant of 833
shares of restricted stock was made to each ofisld8esowski and Moore on February 4, 2014 in cotioe with the Company’s initial
public offering. Mr. Sweeny held 834 shares ofmeted stock and Messrs. Bosowski and Moore eatth8&8shares of restricted stocl
December 31, 201.
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(2) Represents the grant date fair value of optgrasted under the 2014 Stock Incentive Plan im@ance with ASC 718. A grant of 2,500
stock options was made to each independent direatéebruary 4, 2014 in connection with the Compsimjtial public offering. Each
of the three independent directors held 2,500 stptions at December 31, 2014. Please refer to Noia Notes to Consolidated
Financial Statements included elsewhere in thisuahReport on Form 10-K for a discussion of thauagstions used to calculate these
amounts

Item 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

Information with Respect to Securities Authorized br Issuance Under Equity Compensation Plans

The following table sets forth as of December 31142 information with respect to (a) number of s&ms to be issued upon exercise of
outstanding options, warrants and rights, (b) te&gihted average exercise price of outstanding nptiwarrants and rights and (c) the number
of securities remaining available for future isst&rin each case under the 2014 Stock Incentivg Bla only equity compensation plan.

Number of Securities

Remaining Available

Number of Securities
for Future Issuance

to be Issued under Equity
Upon Exercise of Weighted Average Compensation Plan:
Outstanding Options. Exercise Price of (Excluding Securities

Outstanding Options,
Warrants and Rights Warrants and Rights . in Column (a))
(@) (b)
Equity compensation plans approved by securitydrs 142,00( $ 14.0C 1,418,20!
Equity compensation plans not approved by sec — — —

Total 142,00( $ 14.0C 1,418,20!

Security Ownership

The following table presents information concernting beneficial ownership of the shares of our comistock as of February 24, 2015
by (1) each person known to us to beneficially amare than 5% of the outstanding shares of our comstack, (2) each of our directors and
named executive officers and (3) all of our direstand executive officers as a group.

Beneficial ownership is determined under the rolfethe SEC and generally includes voting or investtypower over securities. Except
in cases where community property laws apply dndigated in the footnotes to this table, we badi#ivat each stockholder identified in the
table possesses sole voting and investment povegrathvshares of common stock shown as beneficiallged by the stockholder. Shares of
common stock subject to options and warrants tieaéxercisable or exercisable within 60 days ofr&raty 24, 2015 are considered outstan
and beneficially owned by the person holding thiiomys for the purpose of computing the percentageenship of that person but are not
treated as outstanding for the purpose of compuktiagrercentage ownership of any other person.ddntalicated below, the address of each
individual listed below is ¢/o Continental Buildifyoducts, Inc., 12950 Worldgate Drive, Suite #@€¢ndon, Virginia 20170.
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Shares of common stocl
beneficially owned as of December 31, 2014
Percentage c

Total

Shares of Outstanding
common Common
Name of Beneficial Owne stock Stock (%)
5% Stockholder
LSF8 Gypsum Holdings, L.P. (. 22,489,25 51.(%
Capital World Investors (2 2,705,001 6.1%
Named Executive Officers
James Bachmann ( 8,75(
Timothy Power (4 7,37¢
Dennis Romps (& 6,87t
Directors
Bradley P. Boggess (! — —
Edward Bosowski (7 1,45¢ *
Samuel D. Loughlin (8 — —
Michael O. Moore (9 1,45¢ *

Chadwick S. Sus — —
Jack Sweeny (1( 1,45¢ *
Kyle S. Volluz (11) — —

Grant Wilbeck (12 —
All current directors and executive officers as a gup (14 persons) (13 34,25( *

*

(1)

(2)

(3)
(4)
(5)
(6)

(7)
(8)

(9)
(10)
(11)

(12)

(13)

Represents less than one perc

LSF8 Gypsum Holdings, L.P., a Delaware limipedtnership is controlled by LSF VIII Internatiorféhance, L.P., a Bermuda limited
partnership, which is controlled by its generalipar, Lone Star Partners VIII, L.P., a Bermuda fédipartnership, which is controlled by
its general partner Lone Star Management Co. Ytt,, a Bermuda exempted limited company, whictoistrolled by its sole owner
(shareholder) John P. Grayken. The address fof #flese persons, other than LSF VIII Internatidfiabnce, L.P., Lone Star Partners
VIII, L.P., Lone Star Management Co. VIII, Ltd. aMt. Grayken, is 2711 North Haskell Avenue, Suif®Q, Dallas, Texas 75204. The
address for LSF VIII International Finance, L.Pone Star Partners VIII, L.P. and Lone Star Manager@e. VIII, Ltd. is Washington
Mall, Suite 304, Third Floor, 7 Reid Street, HamiltHM 11, Bermuda. The address for Mr. Graykenyisded Court, Pyrford Common
Road, Woking, Surrey, GU22 8UB, England, Unitedddom.

The information regarding the beneficial ownerabiiiCapital World Investors is based on the Sched8l@ filed with the SEC thereby
February 13, 2015. The address for Capital Wone$tors is 333 South Hope Street, Los Angeles, Q3V 2.

Includes 3,750 options to purchase shares of Coynpammon stock that were exercisable as of Febr24r015

Includes 1,875 options to purchase shares of Coynpammon stock that were exercisable as of Febr24y015

Includes 1,875 options to purchase shares of Coynpammon stock that were exercisable as of Febr24r015

Mr. Boggess owns interests in entities whicamdirect non-controlling interests in LSF8 GypsHioldings, L.P.’s parent company and
therefore expressly disclaims any beneficial owmiersf interests in LSF8 Gypsum Holdings, L.P. ar common stock owned by LSF8
Gypsum Holdings, L.F

Includes 625 options to purchase shares of Compamynon stock that were exercisable as of Febru&rg@15.

Mr. Loughlin owns interests in entities whiclvmindirect non-controlling interests in LSF8 Gypstioldings, L.P$ parent company a
therefore expressly disclaims any beneficial owigrsf interests in LSF8 Gypsum Holdings, L.P. ar oommon stock owned by LSF8
Gypsum Holdings, L.F

Includes 625 options to purchase shares of Compamynon stock that were exercisable as of Februarg@15.

Includes 625 options to purchase shares of Compamnon stock that were exercisable as of Februgrg@15.

Mr. Volluz owns interests in entities which mindirect non-controlling interests in LSF8 Gypstioldings, L.P.’s parent company and
therefore expressly disclaims any beneficial owmigrsf interests in LSF8 Gypsum Holdings, L.P. ar common stock owned by LSF8
Gypsum Holdings, L.F

Mr. Wilbeck owns interests in entities whickroindirect non-controlling interests in LSF8 Gypstioldings, L.P.’s parent company and
therefore expressly disclaims any beneficial owigrsf interests in LSF8 Gypsum Holdings, L.P. ar oommon stock owned by LSF8
Gypsum Holdings, L.F

Includes 11,250 options to purchase shares of Coynp@ammon stock that were exercisable as of Fepr2dr2015
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ltem 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE
Relationships with Lone Star and Affiliates
Asset Advisory Fees

Effective August 30, 2013, we entered into an Aggbtisory Agreement with Hudson Americas LLC anchedStar Fund VIII (U.S.),
L.P., both affiliates of our sole equityholder. Busnt to the Asset Advisory Agreement, Hudson Aaasrprovided us with certain oversight
functions in connection with the management oftmusiness and assets, including: (i) communicatimfyaordinating with our personnel and
service providers; (ii) assisting and advisingruthie pursuit of our strategic plan and managingassets in furtherance of our strategic plan;
and (iii) obtaining and maintaining all requireddnses, permits, certificates, consents and opipgp@aals with respect to our assets. In addi
the agreement permitted, but did not require, Hodsmericas to provide us with certain ancillaryvess, such as financial accounting and
reporting, tax accounting, preparation and repgrtireasury, risk management, legal and compliaem®rd keeping and operating company
oversight. Pursuant to the Asset Advisory Agreem&satpaid Hudson Americas an amount equal to 1108ecactual costs of the manager
and ancillary services or 110% of the hourly bdlirates of the individual billing rates of the imdiuals performing such services, as applic:

Upon the consummation of our Initial Public Offeyim February 2014, we terminated the Asset Adyigareement for a one-time
termination payment of $2.0 million. We did not payy other fees under the Asset Advisory Agreerirefiscal year 2014.

General

For as long as Lone Star and its affiliates comtittubeneficially own shares of common stock regmésg more than a majority of the
voting power of our common stock, they will be atdalirect the election of all of the members of board of directors and exercise a
controlling influence over our business and affdirsluding any determinations with respect to neesgor other business combinations, the
acquisition or disposition of assets, the incureeotindebtedness, the issuance of any additimrahwon stock or other equity securities, the
repurchase or redemption of common stock and thmeat of dividends. Similarly, Lone Star has thevpoto determine matters submitted to
a vote of our stockholders without the consentwfather stockholders, has the power to prevetiagage in our control and could take other
actions that might be favorable to them.

Registration Rights Agreement

We entered into a registration rights agreemertt Withe Star in connection with the consummationwflinitial Public Offering. The
terms of the registration rights agreement inclpaevisions for demand registration rights and plazgpk registration rights in favor of Lone
Star. The registration rights agreement does ratige for the payment of any consideration by usdoe Star if a registration statement for
the resale of shares of common stock held by Ldari$not declared effective or if the effectivesés not maintained. Currently, 22,489,250
shares of common stock are entitled to these ragj rights.

Director Indemnification Agreements

Our bylaws permit us to indemnify our executiveadfs and directors to the fullest extent permitigdaw, subject to limited exceptior
We entered into indemnification agreements witthezfour executive officers and directors that jeyin general, that we will indemnify
them to the fullest extent permitted by law in cection with their service to us or on our behalf.

Review and Approval of Related Party Transactions

We have implemented a written policy pursuant tactvlour board of directors or the audit committék review and approve
transactions with our directors, officers and hadde more than 5% of our voting securities andrtaffiliates. Prior to approving any
transaction with a related party, our board ofctives or audit committee (in each case, composelisofterested directors), as applicable, will
consider the material facts as to the related [sargjationship with us or interest in the trangatt Related party transactions will not be
approved unless the board of directors or the aaditmittee (in each case, composed of disintereltedtors), as applicable, has approved of
the transaction. We did not have a formal revied approval policy for related party transactionthattime of any transaction described
above.
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Item 14. PRINCIPAL ACCOUNTING FEES AND SERVICES
Audit and Non-Audit Fees

Set forth below are the fees billed to the Companys independent registered public accounting fiErnst & Young, for the fiscal
periods indicated.

2014 2013
Audit fees $ 940,00( $1,195,80!
Tax fees $ 61,30(
All other fees 88,00( —
Total $1,089,30I $1,195,80!

Audit Fees— Consist of fees for professional services prodioheconnection with the annual audit of the Compsmuoonsolidated
financial statements; the reviews of the Companyarterly results of operations and reports on Fbdr®; and the services that an
independent auditor would customarily provide immection with audits of the Company’s subsidiartgker regulatory filings, and similar
engagements for each fiscal year shown, such agntsand reviews of documents filed with the SEC.

Tax Fees— Consist of fees for tax compliance, tax advice &x planning.

All Other Fees— Consist of fees for professional services prodiafeconnection with the preparation of the Inifalblic Offering and
subsequent offerings of the Company’s stock, tyesteation of the Company’s long-term equity comgeion plan, and the Company’s
implementation of a new information technology syst

Pre-Approval Policies and Procedures

In connection with our Initial Public Offering, tiepard of Directors has adopted a written poliaytfe pre-approval of certain audit and
non-audit services which Ernst & Young provides. Thégyobalances the need to ensure the independdrieast & Young while recognizir
that in certain situations Ernst & Young may posdasth the technical expertise and knowledge ofimpany to best advise the Company
issues and matters in addition to accounting axitiag. In general, the Company’s independent tegigl public accounting firm cannot be
engaged to provide any audit or non-audit servicdgsss the engagement is pre-approved by the Raifitmittee in compliance with the
Sarbanes-Oxley Act of 2002. Certain basic servicag also be pre-approved by the Chairman of thatAmmmittee under the policy.
However, any service that is not specifically pppraved under the policy must be specifically pppraved by the Audit Committee if it is to
be provided by the independent registered pubbioaating firm. In determining whether or not to fagprove services, the Audit Committee
determines whether the service is a permissiblécgeunder the SEC’s rules, and, if permissible,fbtential effect of such services on the
independence of the Company’s independent regisfrblic accounting firm. All of the fees identifién the table above were approved in
accordance with SEC requirements and, followinglpitial Public Offering, pursuant to the policiaad procedures described above.
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SIGNATURES

Pursuant to the requirements of Section 13 or 1&i(the Securities Exchange Act of 1934, the Regyigthas duly caused this Form 10-K
to be signed on its behalf by the undersignedeti@o duly authorized.

Continental Building Products, Inc.

By: /s/ James Bachmann

Name: James Bachmar

Title: President, Chief Executive Officer and Acting
Chief Financial Office

Pursuant to the requirements of the Securities &xgl Act of 1934, this report has been signed bbélptihe following persons on behalf
of the Registrant in the capacities and on the(dpiedicated.

Signatur Title Date
/sl James Bachmann President, Chief Executive Officer and Acting Chid@riancial February 25, 2015
James Bachmar Officer (Principal Executive and Financial Officer)
/s/ Dennis Romps Senior Vice President, Corporate Controller ande€Chi February 25, 2015
Dennis Romp: Accounting Officer (Principal Accounting Officer)
/s/ Bradley P. Boggess Director February 25, 2015
Bradley P. Bogges
/s! Edward Bosowski Director February 25, 2015
Edward Bosowsk
/sl Samuel D. Loughlin Chairman of the Board; Director February 25, 2015
Samuel D. Loughlir
/s/ Michael O. Moore Director February 25, 2015
Michael O. Moore
/s/ Chadwick S. Suss Director February 25, 2015
Chadwick S. Sus
/sl Jack Sweeny Director February 25, 2015
Jack Sween
/sl Kyle S. Volluz Director February 25, 2015
Kyle S. Volluz
/s! Grant Wilbeck Director February 25, 2015

Grant Wilbeck
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Item 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(8 1and 2. See Partll, Item 8, Financial Statemand Supplementary Data, for an index of ousobeated financial statements and
supplementary data schedt

(@) 3. Exhibits

Exhibit
No. Description of Exhibit
2.1 Asset Purchase Agreement, dated as of June 24, B EBd between Lafarge North America Inc. ande.8tar U.S. (b)
Acquisitions, LLC.
2.2 Amendment No. 1 to Asset Purchase Agreement, deted August 28, 2013, by and between Lafarge Nantierica Inc., (b)

Lone Star U.S. Acquisitions, LLC, Continental Builg Products, LLC, Continental Silver Grove, LLGyr@@inental Palatka,
LLC and Continental Buchanan, LL'

2.3 Amendment No. 2 to Asset Purchase Agreement, det@dfl August 29, 2013, by and between Lafarge Néntierica Inc., (b)
Lone Star U.S. Acquisitions, LLC, Continental Builg Products, LLC, Continental Silver Grove, LLGyr@inental Palatka,
LLC and Continental Buchanan, LL

3.1 Certificate of Incorporation of the Compatl (d)
3.2 Bylaws of the Compan (b)
4.1 Form of Registration Rights Agreement between Q@amtial Building Products, Inc. and LSF8 Gypsum liad, L.P. (b)

10.1 Asset Advisory Agreement by and between Hudson AgasiLLC, Continental Building Products, Inc. anghe Star Fund (b)
VIII (U.S.), L.P., effective as of August 30, 20:

10.2~  Synthetic Gypsum Supply Agreement dated as of Dbeertil, 2007 between Synthetic Materials, LLC aathtge North (b)
America Inc.
10.3*  Amended and Restated Gypsum Contract dated anef8]l2005 between The Cincinnati Gas & Electriom@any (an (b)

operating owner of the Miami Fort Generating Statiand Lafarge North America, In

10.4~  Gypsum Contract dated as of December 29, 1998 amakg Energy Ohio, Inc. (formerly The Cincinnati<z& Electric (b)
Company), The Dayton Power and Light Company, CoblusnSouthern Power Company (each an owner of the MVm
Zimmer Generating Station) and Lafarge North Ameetiwe. (formerly known as Lafarge Corporatic

10.5"  Synthetic Gypsum Supply Agreement dated as of Dbeerhl, 2007 between Synthetic Materials, LLC aathtge North (b)
America Inc.
10.6"  Gypsum Contract dated as of August 9, 1999 betweeninole Electric Cooperative, Inc. and LafargethNémerica Inc (b)

10.7~ Paper Supply Agreement dated as of February 18 Béf@veen Seven Hills Paperboard, LLC and LafargegtNAmerica Inc.  (b)
(formerly known as Lafarge Corporatiol

10.8 Continental Building Products, Inc. 2014 Stock midee Plan. (d)
10.9# Form of Grant Notice for 2014 Stock Incentive PiRestricted Stock Unit Awar @

87



Table of Contents

Exhibit
No.

10.104
10.114
10.124
10.13

10.14

10.15

10.16

10.17

10.184
10.197

10.20

10.217

10.227

10.23"

Description of Exhibit

Form of Grant Notice for 2014 Stock Incentive PlRestricted Stock Awar( €)]
Form of Grant Notice for 2014 Stock Incentive PiMomqualified Stock Option: €)]
Form of Grant Notice for 2014 Stock Incentive Pliacentive Stock Option: @

Termination Agreement, dated as of December 203,20\ and between Hudson Americas LLC, ContinéBtalding Products, (b)
Inc. and Lone Star Fund VIII (U.S.), L.

First Lien Credit Agreement, dated as of AugustZiL,3, by and among LSF8 Gypsum Holdings Compahg, [Continental  (b)
Building Products LLC, Continental Building Prodsic€anada Inc., the lenders party thereto, Cred#s8WAG, as Administrati
Agent, Credit Suisse Securities (USA) LLC and RB#&pital Markets, as Joint Lead Arrangers and JoaukBunners and Royal
Bank of Canada, as Syndication Age

Incremental Assumption Agreement and AmendmentiNdated as of December 2, 2013, to the First Ciexdit Agreement  (b)
dated as of August 30, 2013, by and among LSF8 @wpdoldings Company, LLC, Continental Building Puats LLC,
Continental Building Products Canada Inc., the égagbarty thereto, Credit Suisse AG, as Administeahgent, Credit Suisse
Securities (USA) LLC and RBC Capital Markets, amtlbead Arrangers and Joint Bookrunners and RBgailk of Canada, as
Syndication Agent

Second Lien Credit Agreement, dated as of Augus2B803, by and among LSF8 Gypsum Holdings Complabg, Continental (b)
Building Products LLC, the lenders party theretoedit Suisse AG, as Administrative Agent, CrediisSa Securities (USA)

LLC and RBC Capital Markets, as Joint Lead Arrasgerd Joint Bookrunners and Royal Bank of Canasl8yadication Agen

as amended on December 2, 2(

Incremental Assumption Agreement and AmendmentiNdated as of December 2, 2013, to the SecondQiedit Agreement (b)
dated as of August 30, 2013, by and among LSF8 @wpdoldings Company, LLC, Continental Building Puats LLC,
Continental Building Products Canada Inc., the égagbarty thereto, Credit Suisse AG, as Administeahgent, Credit Suisse
Securities (USA) LLC and RBC Capital Markets, amtlbead Arrangers and Joint Bookrunners and RBgailk of Canada, as
Syndication Agent

Form of Indemnification Agreement for officers adidectors (b)

First Amendment to Synthetic Gypsum Supply Agreeindsited as of December 11, 2007, by and betwenth&yc Materials, (b)
LLC and Lafarge North America Inc., effective asrabruary 16, 200¢

Assignment and Assumption Agreement, dated as gf Ma 2010, by and between Synthetic Materials, ldod Mirant Mid-  (b)
Atlantic, LLC, assigning the Synthetic Gypsum Sypgreement, dated as of December 11, 2007, bet®gpthetic Materials,
LLC and Lafarge North America In

Letter of Understanding, dated January 4, 201@&rd/between Duke Energy Corporation and LafargehNdmerica, Inc. (b)
revising the Amended and Restated Gypsum Conttateéd as of June 8, 2005, by and between The QatiGas & Electric
Company (operating owner of the Miami Fort Geneatation) and Lafarge North America i

December 2009 Amendment to Gypsum Contract, dated Becember 29, 1998, by and among Duke Energgy, @Qic. (b)
(formerly known as The Cincinnati Gas & Electricimany), The Dayton Power and Light Company and fblus Southern
Power Company (each an owner of the Wm. H. ZimmemeBating Station) and Lafarge North America, (farmerly known as
Lafarge Corporation), effective December 22, 2(

Process for Managing Surplus Gypsum, dated as oémber 3, 2010, by and between Duke Energy Ohid_afatge North (b)
America, Inc.
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Exhibit
No.

10.247

10.25"

10.264

10.274
21.1
23.1
31

32

Description of Exhibit

Amendment No. 1 to Supply Agreement, dated as aebBwer 11, 2007, by and between Synthetic MatetialS and Lafarge (b)
North America, Inc., effective as of December 2202

Amendment One to Gypsum Contract, dated as of Auuk999, by and between Seminole Electric Codperanc. and (b)
Lafarge North America, Inc. (formerly known as Liafa Corporation), effective December 11, 2C

Employment Agreement, dated as of January 1, 2044nd between Continental Building Products, &md Isaac N. Preston (d)
(previously filed as Exhibit 10.17 to the Comp’s Registration Statement on Fori-1).

Employment Agreement, dated as of January 1, 2044nd between Continental Building Products, &md James Bachmar (b)
List of Subsidiaries of the Compar *
Consent of Ernst & Young LLF *
Certification of Chief Executive Officer and Chiginancial Officer pursuant to Section 302 of theb&ae-Oxley Act of 2002 *
Certification of Chief Executive Officer and Chighancial Officer pursuant to Section 906 of theb@ae-Oxley Act of 2002 *

#  Denotes management compensatory plan or arrange

* Filed herewith

A Certain portions of this exhibit have been redaeted separately filed with the Securities and ErgeaCommission pursuant to a req
for confidential treatmen

(@) Previously filed on December 24, 2013 as arnbéxdo the Company’s Registration Statement omi&r1 (File No. 333-193078) and
incorporated herein by referen:

(b) Previously filed on January 10, 2014 as anldkto Amendment No. 1 to the Company’s Registratidatement on Form S-1 (File
No. 33:-193078) and incorporated herein by refere

(c) Previously filed on January 23, 2014 as anldkto Amendment No. 2 to the Company’s Registratidatement on Form S-1 (File
No. 33:-193078) and incorporated herein by refere

(d) Previously filed on January 31, 2014 as anldkto Amendment No. 3 to the Company’s Registratidatement on Form S-1 (File
No. 33:-193078) and incorporated herein by refere
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Exhibit 21.1

Subsidiaries of the Company

Name of Subsidiary State of Incorporation or Organization
Continental Building Products Operating Company(l Delaware
Continental Buchanan, LL Delaware
Continental Palatka, LL! Delaware
Continental Silver Grove, LL( Delaware

Continental Building Products Canada, | Canade



Exhibit 23.1

Consent of Independent Registered Public Accountingirm

We consent to the incorporation by reference inRbgistration Statement (Form S-8 No. 333-194886jganing to the Continental Building
Products, Inc. 2014 Stock Incentive Plan of oupbregated February 25, 2015, with respect to thesclidated financial statements of
Continental Building Products, Inc. included instinnual Report (Form 10-K) for the year ended Dawer 31, 2014.

/sl Ernst & Young LLP

McLean, Virginia
February 25, 2015



Exhibit 31
CERTIFICATION PURSUANT TO RULE 13a-14(a)/15d-14(a)

I, James Bachmann, certify that:
1. I have reviewed this annual report on Form 16fiContinental Building Products, Inc.;

2. Based on my knowledge, this report does notadorany untrue statement of a material fact or endttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, niatadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4. The registrant’s other certifying officer(s) anare responsible for establishing and maintainlisglosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)}5¢r the registrant and have:

a) Designed such disclosure controls and procedaresused such disclosure controls and procedaoites designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgibsidiaries, is made known to
by others within those entities, particularly dgrihe period in which this report is being prepa

b) Evaluated the effectiveness of the registrattisslosure controls and procedures and presentéisineport our conclusions about
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibyéport based on such
evaluation; an

c) Disclosed in this report any change in the tegjig’s internal control over financial reportirttat occurred during the registrant’s
most recent fiscal quarter (the registrant’s fotigbal quarter in the case of an annual repo#y) tlas materially affected, or is
reasonably likely to materially affect, the regist’s internal control over financial reportir

5. The registrant’s other certifying officer(s) anaave disclosed, based on our most recent evatuaf internal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

a) All significant deficiencies and material weagses in the design or operation of internal corttvelr financial reporting which are
reasonably likely to adversely affect the regig’s ability to record, process, summarize and refpahcial information; an

b)  Any fraud, whether or not material, that invalveanagement or other employees who have a signifiole in the registrant’s
internal control over financial reportin

Date: February 25, 2015

/s/ James Bachmann
James Bachmar

President, Chief Executive Officer and Acting Chief
Financial Officet

(Principal Executive Officer and Principal Finantia
Officer)



Exhibit 32
CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,

In connection with the Annual Report of Contineraillding Products, Inc. (the “Company”) on Form-KGor the fiscal year ended
December 31, 2014 as filed with the Securitiesxcthange Commission on the date hereof (the “R8ptit undersigned, James Bachmann
President, Chief Executive Officer and Chief Finah©fficer of the Company, certify, pursuant toW8s.C. Section 1350, as adopted purs

to Section 906 of the Sarbanes-Oxley Act of 20@2 th his knowledge:

(1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities ExchangeoA 1934, as amended; a

(2) The information contained in the Report faphgsents, in all material respects, the finana@aldition and results of operations of
the Company

Date: February 25, 2015 /s/ James Bachmann
James Bachmar
President, Chief Executive Officer and Acting Chi@riancial
Officer
(Principal Executive Officer and Principal Finanti@fficer)




