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The Weir Group is one of the world'’s
- - - -
leading engineering businesses.
- -
We design, manufacture and service
- - -
innovative solutions for our global
-
customers and deliver long-term
value for shareholders.
Order input’ Revenue Operating profit? Profit before tax?
£1,877m £1,918m £259m £220m
-24% -21% -42% -46%
Earnings per share? Reported loss per share? Cash flow from operations Net debt
78.4p 83.6p £396m £825m
-45% (2014: earnings per share -6% +£36m
33.8p)

Continued resilience in Minerals: aftermarket
revenues stable.

Strong cash generation: free cash flow
increased to £132m, up 67%.

Sequential input decline in Oil & Gas: in line
with market conditions.

Increased R&D investment: up 17% delivering
new products and extending global technology
leadership.

Power & Industrial: improved profitability
despite challenging markets.

Notes
1. 2014 restated at 2015 average exchange rates

2. Continuing operations adjusted to exclude exceptional items and intangibles amortisation.

3. After exceptionals and intangibles amortisation.

www.annualreport.weir

2015 cost reductions delivered £110m
in annualised savings.



Progress In

Despite market challenges which
are unprecedented In recent years,
Weir has delivered a resilient
performance In Minerals, maintained
leadership and market share in Oll
& Gas, and created an additional
platform for growth with the new
Flow Control division.

Wowe 4

KEITH COCHRANE
Chief Executive
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Strategic Report

Creating the Weir Cloud

Value Chain Excellence

The Group is developing secure cloud technology
which will make access to IT services more

efficient and effective.

Read more in the Financial Review on p45

(174
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SPM® QEM 3000

Innovation

The new frack pump from the Oil & Gas division will
lower customers' total cost of ownership and is the
industry's first continuous duty frack pump technology.

Read more in the Oil & Gas Operational Review on p37




{

Integrating Trio® Engineering Products

Collaboration

Teams from around the world worked together
to successfully globalise our new range of Trio
comminution products.

Read more in the Minerals Operational Review from p33

Engineering nuclear solutions in France

Global Capability

Weir Power & Industrial was awarded
a multi-million Euro contract to replace
pneumatic controls across 28 reactors.

Read more in the Power & Industrial Operational Review on p41
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Strategic Report

Weir at a Glance

Global capability,
local delivery

The Weir Group consists of three complementary divisions which operate in markets
with strong prospects for long-term growth. Our engineering solutions help meet
the demands of the world’s growing population for more energy and natural
resources. You can learn more in ‘Understanding Our Markets’ on pages 6 and 7.

Read more on Strategy and Business Model on pages 10 to 13.

Minerals

Designing, manufacturing and supporting
products used in mining and minerals
processing. Weir Minerals is the global
market leader in slurry handling equipment.

2015 Revenue’

£1,034m

-4%

2015 Operating profit”

£198m

-9%

Key brands:

Warman, GEHO, Linatex,
Vulco, Cavex, Enduron
and Trio.

Main markets:
Mining and minerals
processing, including
comminution, slurry
transportation and
mine dewatering;
sand and aggregates;
and oil sands.

Major operational
locations:

US, Chile, Brazil, Peru, UK,
Netherlands, South Africa,

Malaysia, China and
Australia.

Major customers:

Major and junior mining
houses; Engineering,
Procurement and
Construction Management
companies (EPCMs); and
national and international
oil companies.

Main competitors:
Metso, FLSmidth

and KSB.

Employees:

8,700

Addressable market:
£8bn

Oil & Gas

Designing, manufacturing and supporting
products used in the upstream pressure
pumping, upstream pressure control

and downstream refining operations.
Weir Oil & Gas is the global market leader
in pressure pumping equipment.

2015 Revenue’

£582m

-45%

2015 Operating profit”

£58m

-76%

Operations in over 70 countries.
Our comprehensive global manufacturing and service centre
network means our engineers are where our customers need
them, when they need them. Our commitment to close customer
relationships is a significant source of competitive advantage
in the need-it-now industries we serve.

Total people

14,700

North America
Asia-Pacific

Europe

Latin America
Middle East & Africa
Australia
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Total facilities

239

B North America
B Latin America
M Europe
Australia
W Asia-Pacific
B Middle East & Africa
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2015 Group input by market

2015 Group input by geography

B Minerals B North America
B Oil &Gas B Latin America -
Power Middle East & Africa °
Industrial and other Europe
B Sand & Aggregates B Asia-Pacific
Australia
Power & Industrial
Key brands: Major customers: Designing, manufacturing and supporting Key brands: Major customers:

SPM, Seaboard, Mathena,
Novatech, Gabbioneta and
Weir Oil & Gas Services.

Main markets:

Oil and gas drilling,
completion and
production and refining.

Major operational
locations:

USA, Canada, UK,
Middle East and China.

Oilfield service companies;
national and international
oil companies; and EPCMs.

Main competitors:
FMC Technologies,
Gardner Denver
and Cameron.

Employees:

3,000

Addressable market:
£5bn

valves, pumps and turbines which are
used in conventional and renewable
power and industrial operations and
in oil and gas production, mid-stream
and refining markets.

2015 Revenue”

£302m

-5%

2015 Operating profit”

£22m

+15%

Hopkinsons, Atwood &
Morrill, Blakeborough,
Sarasin-RBSD, WSP.

Main markets:

Nuclear, conventional
and renewable power
generation; water and
waste water; mid and
downstream oil and gas;
and general industrial
processes.

Major operational
locations:

USA, Canada, UK, France,
South Korea, South Africa,
India and China.

* In constant currency terms.

Utility companies; general
industrial companies; and
EPCMs.

Main competitors:
Flowserve, Pentair, Velan,
GE, IMI, Voith and Andritz.

Employees:

3,000

Addressable market:
£8.1bn

Global partners in action

1

NORTH AMERICA
The Oil & Gas division
responded quickly to
changing market conditions
by reducing costs while
continuing to deliver
innovative engineering.

o See more from p34

4

AFRICA AND THE
MIDDLE EAST
Oil & Gas opened the first
wellhead manufacturing
facility in the United Arab
o Emirates which will serve
the local region and the
Eastern hemisphere.

See more from p34

2.
LATIN AMERICA

The Minerals division
recorded record growth in
Latin America as production
in the region grew reflecting
its low costs of production.

See more from p30

5.
ASIA-PACIFIC

Malaysia was the first
business to roll out the
Minerals division's new
Enterprise Resource
Platform which will
eventually consolidate
15 current systems into
one across the world.

See more from p30

3

EUROPE,

NORTH AFRICA
AND RUSSIA

A partnership agreement
has been signed with
Imperial College in London
to undertake fundamental
research into minerals
processing technology.

See more from p58

6.
AUSTRALIA

The Group-wide ‘Internet

of Things' technology
development is being led

by engineers in Australia
working in collaboration with
colleagues around the world.

See more from p58

The Weir Group PLC 05
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Strategic Report

Understanding Our Markets

Strong
Fundamentals

Weir operates in three main markets which are
cyclical but all share strong prospects for long-term
growth. Together, mining, oil and gas and power
contribute around 90% of Group revenue.

Long-term growth in cyclical markets

Copper consumption in the post-war period has closely followed
growth in the world population

Figure 1. Global copper consumption vs. population, last 60 years
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Source: United Nations/CRU/ICSG.
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The Group's main markets benefit from global trends
including the growing population, increasing economic
development, urbanisation and the need to produce
greater energy and natural resources to replace rapidly
depleting supplies. These trends mean that mining,

oil and gas and power markets remain good sources

of long-term shareholder value, but they are not immune
to nearer-term declines which reduce investment

and activity.

MINING

Weir is a global market leader in the provision of
engineering solutions for the mining mill circuit: the
process by which mined rock is broken down into
valuable ore. The Group's largest exposures are to
commodities, such as copper, which has good long-term
growth prospects and requires the greatest amount

of processing, supporting our aftermarket-focused
business model.

Mining original equipment orders are driven by capital
expenditure from global natural resource customers.

This can come in the form of greenfield expenditure

on new mines or brownfield spending, where existing
assets are developed to increase production or efficiency.

Processing rock into ore leads to significant wear

and tear to our equipment, which in turn generates
valuable aftermarket revenues for spares and servicing.
Increasingly, operators need to process more rock to
access the same amount of ore as grades decline, which
leads to more abrasive processing and therefore more
aftermarket opportunities. To put this issue into context,
the mining industry is expecting an average copper
grade decline of 17% over the next decade'; adding

to the medium to long-term pressure on supply.

OIL AND GAS

All three divisions have some exposure to this market
with Weir Oil & Gas serving the North American shale
gas and tight oil sectors with pressure pumping and
pressure control products which are used in hydraulic
fracturing or fracking. The steep increase in the supply
of these unconventional sources of oil and gas is one of
the contributing factors to the recent oversupply of global
markets, which has led to reduced commodity prices.
The division also provides dedicated engineering support
and services to both conventional and unconventional
markets, particularly in the Middle East.

Weir Minerals technology is used in oil sands projects in
Canada, and Weir Power & Industrial supplies ‘engineered
to order’ pumps to downstream markets and safety valve
products to the Liquefied Natural Gas (LNG) industry.



“The Group’s main markets benefit from long-term
global trends including the growing population,
increasing economic development, urbanisation
and the need to produce greater energy and natural
resources to replace rapidly depleting supplies.”

Aftermarket

The market for replacement parts
or services which follow the
purchase of original equipment.
The Group drives the majority

of its revenues from aftermarket
products and services.

Read more from pa2

As current resources are exhausted, continuous
investment is needed to maintain oil and gas supplies.
The International Energy Agency (IEA) estimates
US$630bn a year will need to be spent on worldwide
upstream oil and gas investment just to compensate
for “declining production at existing fields and to keep
future output flat at today's levels”?. At the same time
as existing supplies are being exploited, global demand
for energy is rising with good growth expected in
demand for oil and even stronger prospects for gas,
as it is increasingly used as a source of power
generation globally.

As greater efficiency and technology development

have reduced unconventional ‘breakeven’ production
costs, shale gas and tight oil are becoming increasingly
important to the global energy mix. At the same time,

the engineering solutions needed to access these
resources are becoming more complex, including demand
for continuous duty at high pressures in what are very
challenging operational environments. This leads to
substantial aftermarket opportunities which are captured
using the Group's extensive service centre network.

I: Strategic Report 1] 1

POWER

Electricity demand is estimated to increase by more than
70% between 2013-2040, with emerging economies
responsible for the vast majority of the projected
increase. The IEA estimate that, to keep pace with strong
electricity demand growth, installed capacity needs to
more than double in non-OECD countries, led by China
(where capacity doubles) and India (where capacity
almost quadruples)®.

Weir Power & Industrial operates in the conventional,
nuclear and renewables power generation markets.
It serves these markets through the design and
manufacture of valves, pumps and turbines and

the provision of specialist support services.

Notes

1. BHP Biliton investor presentation December 2015.
2. |EA World Energy Outlook 2015.

3. |EA World Energy Outlook 2015.

Figure 2. Ore production in billion tonnes

bn tonnes

Figure 3. Breakeven costs of oil sources versus peak
production capacity
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Chairman'’s Statement

Navigating
challenging
markets

The Group’s 2015 financial performance was
significantly affected by declines in its main
markets as customers sought to reduce spending
in response to falling commodity prices. While
responding quickly to these market issues, the
Group also made substantial strategic progress
aimed at delivering significant shareholder value
in the future.

CHARLES BERRY
Chairman

08 The Weir Group PLC
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OUR RESULTS

As a result of market conditions, reported revenues

fell to £1.9bn, with pre-tax profits from continuing
operations, before exceptional items and intangibles
amortisation, of £220m: a significant decrease of 46%
on 2014, reflecting a substantial downturn in oil and gas
markets, the continuing reduction in capital expenditure
by mining customers and project deferrals in power
markets. On a constant currency basis, revenues were
22% lower year-on-year, with pre-tax profits falling 47%.

The Group was swift to react to deteriorating conditions,
including reducing costs to support competitiveness.

At the same time substantial progress was made in

a number of strategic areas to ensure Weir retains and
extends its global leadership positions in the future.

On behalf of the Board, | would like to thank all those
who worked for the Group in 2015, for their dedication
and commitment to serving our customers.

DIVIDEND
We are proposing a final dividend payment of 29p per
share, making 44p for the full year.

STRATEGY

The Group has deliberately chosen to serve markets
which are crucial to the world’s continuing long-term
economic development. As the global population
grows and increasingly urbanises, it will need more
energy and natural resources. Currently available
supplies are depleting and investment will be
needed to meet future demand.

Weir has developed leadership positions in these
structurally strong markets, creating an extensive
installed base of equipment. The Group has used its
success and materials expertise in one product range
to expand into other complementary technologies,
supported by a comprehensive service network in over
70 countries, helping to capture valuable aftermarket
opportunities for spare parts and services.

Our competitive advantages are based on our four
strategic pillars: innovation; collaboration; value chain
excellence; and global capability. Even in tough markets

it is important the Group continues to execute its strategy
successfully. By putting our customers at the heart of our
business, we ensure we meet their changing needs today
while also investing in the engineering solutions which
will make them more efficient and productive in the
future. Chief Executive Keith Cochrane gives more detail
of the Group's 2015 strategic progress from page 16.



Strategy

The Group has deliberately
chosen to serve markets
which are crucial to the
world's continuing long-term
economic development

Read more from p10.

IMPROVING SAFETY

Improving the Group's safety record is on the agenda of
every Board meeting as we work towards making Weir
a zero-accident workplace. We were pleased to see the
Group continue to improve in this important area with

a further reduction in the Total Incident Rate achieved as
the first stage of the Group’s Environment and Health
and Safety (EHS) roadmap was completed. More details
can be found from page 51.

A PROUD PARTNER IN OUR COMMUNITIES

Weir has always been an active member of the
communities we work in. In Scotland, in the early

years of the 20th century, we were the first company
to establish an apprentice school ensuring future
generations were given vital engineering training. Today,
we continue to work closely with community partners
all over the world. This includes supporting educational,
health and other charitable projects. In 2015, we spent
more than £900m across our supply chain, helping

to support employment throughout the world, while the

Group also donated almost £500,000 to charitable causes.

Living by the Group's values — doing all we can to make
our customers successful, finding innovative solutions,
caring for our colleagues, acting with integrity and an
enduring commitment to quality in all we do — help to
build a successful and sustainable business. In 2015,
the Group made progress in a variety of sustainability
arenas including the continued growth of Weir's network
of academic partners, which resulted in new research
projects with a number of institutions worldwide. Weir
is also continuing the Group’s commitment to innovation
and the creation of long-term sustainable products that
aim to minimise environmental impact.

“When markets recover, we will be well placed
to benefit because of the important work we
are undertaking now.”

We have continued to support staff as they develop
their skills through our training programmes which
offer a wide variety of opportunities for continuous
professional development. Training undertaken using
our Weir University online portal has increased
substantially in the last year.

I: Strategic Report 1] 1

THE BOARD

As part of the Board's annual programme, we visited
the Group’s operations in Alberta in Canada, where Weir
serves customers in oil and gas and oil sands markets.

It was a valuable opportunity to meet local stakeholders,
including government representatives, in what is an
important part of the Group's global operations.

At the beginning of 2016, Minerals Managing Director
Dean Jenkins joined the Board as Chief Operating Officer.
Dean is uniquely qualified for the role as an engineer who
has led two of the Group's three divisions, having joined
Weir as Managing Director of our Power & Industrial
division in 2010.

Looking to the rest of 2016, we will continue to face
challenging market conditions reflecting uncertain
short-term prospects for global economic growth.

As it has always done, Weir will navigate these waters
carefully, relying on the commitment of our 14,000
staff and the resilience provided by our strategy and
business model. When markets recover, we will be
well placed to benefit because of the important work
we are undertaking now.

Chots

CHARLES BERRY
Chairman
24 February 2016

The Weir Group PLC 09
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Strategic Report

Strategy

How we deliver
long-term

shareholder value

OUR MISSION AND STRATEGY

10

Mission

Our mission is to be wherever and whenever our global
energy and resources customers need us, delivering
innovative products and services and becoming their
trusted partner of choice.

How we measure strategic success?

We aim to achieve sustainable growth ahead of our chosen
markets. You can see details of how we performed in 2015

by looking at the Operational Review sections of each division,
starting on page 30.

Our strategic goal

Our strategic goal is to strengthen and extend our position
in the global structural growth markets of minerals,

oil and gas, power and other aftermarket-oriented
processing industries.

How is this achieved?

We have four key strategic pillars which define our distinctive
approach and support our competitive advantage. They are
innovation, collaboration, value chain excellence and
global capability.

The Weir Group PLC
Annual Report and Financial Statements 2015

Strategic pillar #1

Innovation

The Weir Group was founded by innovative
engineers almost 150 years ago. We are
always asking how we can make our
customers more efficient and productive.

Strategic pillar #2

Collaboration

We work closely with customers, colleagues,
suppliers and communities to better understand
and respond to the demands of our markets
and promote mutually-beneficial relationships
with all our key stakeholders.

Strategic pillar #3

Value Chain
Excellence

We prioritise operating excellence across
the full value chain from new product
development, order acquisition and order
fulfilment through to the final delivery

to the customer.

Strategic pillar #4

Global
Capability

Our global operations match those of our
customers ensuring we offer comprehensive
support and become their trusted partner

of choice.
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How we do it:

Work closely with customers to fully understand their priorities.
Invest in research and development based on customer insights,
deep technical knowledge and partnerships with some of the
world's leading technology institutions.

Use our comprehensive product development process to
continually deliver new solutions which address customer
challenges and deliver efficiency and productivity improvements.

What we did in 2015

Our global engineering team conducted thousands of site

visits and helped audit customer operations to understand their
challenges and concerns.

The Group signed a partnership agreement with Imperial College
London to undertake fundamental research into minerals processing.
New products were launched by all three divisions which lower
customers total cost of ownership and make their operations more
efficient. You can see further details of individual innovations in the
Operational Review section from page 30.

How we do it:

Our Excellence Committees develop and promote best practice
across all three divisions.

We work closely with customers, academic partners and other
companies to develop solutions which address market demands
for less operational downtime and improved materials performance.
We work with stakeholders throughout the world helping to make
a positive difference to local communities. You can learn more in
our sustainability section from page 50.

What we did in 2015

Agreed to work with Microsoft Corporation to develop ‘Internet
of Things' technology for the Group’s global customers.

Progress continued on forming a joint venture with Rolls-Royce
subsidiary MTU to develop an integrated frack power system
which will utilise Weir's leading pump technology and extensive
service network.

Employees worked with charity partners in a variety of countries
supporting causes which benefit local communities and improve
educational opportunities. You can read more in the Sustainability
section from page 50.

How we do it:

Apply our Value Chain Excellence Management System
throughout the Group to deliver efficiency improvements
across all our processes.

Improving on-time-delivery through better planning,
communication and execution using a detailed analysis

of customers’ individual demands.

Ensuring all parts of the value chain, from suppliers to sales
and marketing, work in harmony to produce the most efficient
solutions for customers.

w

hat we did in 2015

Substantially reduced inventory in our Qil & Gas pressure

pumping business.

Significantly improved On Time Delivery and working capital
performance particularly in Oil & Gas and Power & Industrial divisions.
Minerals initiated the roll out of an integrated Enterprise Resource
Platform (ERP) which will consolidate fifteen systems into one.
Negotiated improved arrangements with strategic suppliers to
reduce procurement costs by £37m.

How we do it:

Our regional manufacturing model means our customers have
quick access to products made and delivered in their own areas.
Our unrivalled service centre network gives our customers in the
need-it-now industries we serve the rapid aftermarket support
which keeps their operations active.

Strategic acquisitions are able to find new markets using the
Group's established global customer relationships.

What we did in 2015

Fully integrated Trio Engineered Products into the Weir Minerals
division and established global sales team to take its mining and
sand and aggregates products to new markets.

Completed the development of a new regional manufacturing
hub in the United Arab Emirates to serve local and Eastern
hemisphere customers.

Increased the supply of Power & Industrial products manufactured
in best-cost countries to support competitiveness.

Continued to develop Weir Cloud technology which will give
employees access to more secure and effective IT services
wherever they are. See page 45 for more details.

The Weir Group PLC
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Business Model

Delivering value
for customers
and shareholders

Both our strategy and our business model have the needs of
our customers at their core. They have been designed to fully
capture the attractive long-term opportunities in our chosen
markets of mining, oil and gas and power.

Original equipment Aftermarket

Our business model begins with designing and manufacturing As our equipment is used in highly abrasive environments such
innovative and highly engineered equipment for use in some as processing rock into ore and fracking oil and gas wells using

of the world’s most challenging operating environments. extremely high pressures, it needs regular maintenance and

We use our materials knowledge and technology expertise replacement leading to demand for spares, service and support.

to grow a large installed base of original equipment. This is delivered through Weir's comprehensive global service centre

network which means our customers have quick access to the
products and services they need, when they need them. These
valuable aftermarket opportunities provide the majority of the
Group's earnings.

12 The Weir Group PLC
Annual Report and Financial Statements 2015



I: Strategic Report

Quality

A
Sy (S 3
Partner © i

Integrity

D

Industrial
Cross-selling ) : g@
3 :.5
@"‘
>
ceeessiilleee Emerging market growth «+++s=+s RESOUFCE SCArCity *+++++eeeesedmmesansee""

Cross-selling our wider portfolio Aligned to global mega-trends
With a strong installed base and a comprehensive service centre The aftermarket focus of the Group's business model benefits from
network, the Group is able to use its close customer relationships to the increased complexity in accessing new supplies of energy and
cross-sell our wider portfolio of products and services. We use our natural resources. Minerals' ore grades are declining which means
leadership in one market as a platform for entering and growing into more processing is needed to extract the same amount of ore while
adjacent markets, supported by targeted and strategic acquisitions. in oil and gas markets, shale gas and tight oil producers are reducing
In Oil & Gas, this has included a move into pressure control markets the breakeven costs of their operations significantly, making
from our strong base in pressure pumping. In mining, it has involved unconventional oil and gas a more sustainable source of long-term
the extension into comminution markets for crushing, grinding and global energy supply. This is being achieved by drilling longer lateral
screening which serve similar customers. wells with more stages which supports demand for the Group's

aftermarket products and services.

The Weir Group PLC
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Key Performance Indicators

Results

Monitoring and evaluating our performance

The Board uses a range of financial and non-financial
metrics, reported on a periodic basis, to monitor the
Group’s performance over time.

Free Return
Operating cash on capital Total
Input’ margin? flow employed®  Inventory Incident
(Em) (%) (Em) (%) turns* Rate (TIR)®

Strategic goals

Strengthen and extend . .

addressable markets

in minerals, oil and gas

and power sectors

Attain status of partner o o o o

of choice for engineered

products and services

in our chosen markets

Priorities

Innovation . ° o

Collaboration o ° o

Value Chain Excellence ° ° ° ° °

Global Capability ° ° ° ° °

Notes

1. Calculated at 2015 average exchange rates.

2. Adjusted to exclude exceptional items and intangibles amortisation.

3. Continuing operations EBIT before exceptional items on a constant currency basis (excluding Trio and Delta Valves
EBIT) divided by average net assets (excluding Trio and Delta Valves net assets) excluding net debt and pension
deficit (net of deferred tax assets).

4. Asreported.

5. 2015 average v 2014 average measuring medical treatment of any kind required by employees divided by 200,000
hours worked.

14 The Weir Group PLC
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#1 Input

Input' (Em)

£1,877m

-24%

2,500
2,000
1,500
1,000

500

0 2013 2014 2015

#3 Free cash flow

Free cash flow? (Em)

£132m

+67%

o

2013 2014 20156

#5 Inventory turns

Inventory turns*

2.5 times

-0.2 times

w

o

2013 2014 2015



Performance

— Lower commodity prices, primarily
as a result of oil and gas declines,
reduced demand for original equipment
and aftermarket products and services.

— Aftermarket orders increased to 69%
of Group input from 67% in 2014.

— Reduced Oil & Gas input reflected
a substantial reduction in customer
activity while Minerals was impacted
by mine closures, customers
reducing safety stocks and delaying
scheduled maintenance.

I: Strategic Report 1] 1

#2 Operating margin

Performance

— Minerals margin resilient in challenging
market conditions.

— The decline in Oil & Gas reflects
substantial volume decline, negative
operating leverage and pricing pressure
across Upstream businesses.

— Power & Industrial benefited from
previous restructuring actions.

Operating margin? (%)

13.5%

-490bps

0 2013 2014 2015

Performance

— Strong cash generation.

— Cash generation from operations
decreased 6% but represents an
improved EBITDA to cash conversion
ratio of 123%.

— Working capital inflows of £87m
driven by excellent cash collections of
receivables, particularly in Oil & Gas.

#4 Return on capital employed

Performance
The decrease in ROCE reflects
challenging market conditions.

— Oil & Gas' returns declined reflecting
challenging market conditions as oil
dropped to the lowest price since 2003
and North American Upstream activity
levels fell significantly.

Return on capital employed (ROCE)? (%)

10.0%

-820bps

0 2013 2014 2015

Performance

— Inventory turns fell as underlying
inventory performance was skewed
by market conditions and revenue
decreased faster than stock levels.

— Inventory initiatives continued with
a significant reduction in Upstream
Oil & Gas.

— ‘'Engineer to order’ businesses were
impacted by an incremental £25m
of Work In Progress as a result of
project and delivery delays.

— Further reduction expected in 2016
as Value Chain Excellence initiatives
deliver further benefits and the
Minerals global ERP roll out continues.

#6 Total Incident Rate

Performance

— Completed the roll-out of the EHS
Roadmap 2012-2015.

— Next phase of the Roadmap developed.

— Vast majority of businesses increased
EHS compliance scores by more than
10% in 2015.

Total Incident Rate (TIR)

0.6

-25%

0 2013 2014 2015
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Building
a stronger
Weir Group

Revenue Operating profit
£1,918m £259m
-21% -42%

KEITH COCHRANE
Chief Executive
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2015 saw the Group pro-actively address changing
market conditions ensuring that we remained cost
competitive and highly customer-focused while building
our technology leadership positions.

The scale of the market challenges faced by the Group
was unprecedented in recent years. The steep decline

in the price of oil and other commodities had a substantial
impact on customer activity and consequently, the overall
financial performance of the Group.

This was clearly disappointing but, as Weir has always done,
we acted swiftly. Costs were aggressively reduced as the
Group adapted to the new market environment. £110m in
annualised savings was delivered, including the closure of
smaller manufacturing operations in the US, Australia and
Europe and the consolidation of 12 oil and gas service
centres into larger, more efficient facilities. In total, the
Group's workforce reduced by around 10%. In this process,
we have been very careful to ensure we retain the capability
to respond quickly when markets recover.

These were difficult but necessary decisions and | would
like to thank everyone who worked for Weir during the
course of the year for their dedication and commitment.
In the tough market conditions of 2015 our people again
demonstrated their ability to react quickly and work
tirelessly to continue to serve our customers.

The Group also benefited from its highly cash-generative
nature which allowed us to continue to prioritise investment
in the people, technology and products which will position
Weir to grow strongly in the future.

\We were particularly pleased to have made further
progress in reducing the Group's Total Incident Rate (TIR)
which fell by 25%. This is the result of our Environment,
Health and Safety (EHS) road map which is now being
refreshed after an initial three-year period in which it
substantially improved performance.

WEAKER GLOBAL GROWTH AFFECTING
COMMODITY PRICES

Slowing economic growth in China and other emerging
economies coupled with a continued oversupply of oil and gas
were the main reasons for falls in commodity prices in 2015.

International oil benchmarks Brent crude and West
Texas Intermediate crude (WTI) fell by around two-thirds
between their 2014 peak and the end of 2015, with

a subsequent reduction in capital spending and activity
by oil companies. Operators sought pricing discounts from
suppliers as part of their focus on reducing expenditure.

In North America, the rig count fell by 61% in 2015. As a
result, the number of active frack fleets fell with utilisation
estimated to have reduced from 87% in 2014 to less than
50% in 2015. Similarly, the dramatic reduction in activity
affected North American pressure control markets.



Globally, it is estimated that more than US$400bn of
projects were either delayed or cancelled. Both the
International Energy Agency and the Saudi Arabian
government highlighted the potential for a rebound in

oil prices in the future as demand continues to grow

but future supplies are constrained by under-investment
and continuing depletion of resources. In this context,
the fall in the breakeven price of shale gas and tight oil
strengthened its position in the global energy mix.

The relatively low capital costs and the short time-frame
between investment decision and production of shale
resources means it is far quicker to respond to an upturn
in the market than conventional energy sources. An
unconventional oil well can be in production within six
months of the investment decision compared to several
years for conventional developments.

In mining markets, copper prices fell 26%, iron ore reduced
40% and gold fell by 12%, staying below incentive levels.
Some miners with higher costs of production responded
by closing mines, principally in Africa, North America and
China. Production in lower-cost regions, such as South
America and Australia, grew as miners sought to increase
market share. Overall, global ore production increased with
copper estimated to have risen by 4%.

Across the industry, mining companies intensified their
focus on reducing costs as commodity prices fell. Some of
the world’s largest miners sought to protect their balance
sheets by announcing the disposal or mothballing of less
cash-generative assets and the acceleration of future

cost saving initiatives. Globally, more than 70 mines were
closed in 2015, with the biggest impact on higher-cost iron
ore and copper mines.

Power markets were affected by weaker economic
growth, particularly in emerging economies and Europe
and North America. New nuclear opportunities were
largely restricted to China although progress towards a
new nuclear fleet in the UK was a positive development.

OUR FINANCIAL PERFORMANCE IN 2015

Overall, in the face of unprecedented market challenges,
order input in constant currency terms was down 24%

on 2014 and 27% on a like-for-like basis, with each quarter
down on the prior year period. Original equipment orders
were down 29% and 34% on a like-for-like basis, reflecting
challenging market conditions across all our divisions but
particularly within Oil & Gas. Aftermarket orders were
down 22% and represented 69% of total input (2014: 67%),
driven, primarily by Oil & Gas declines of 44%, although
there was also an impact of reduced aftermarket orders
for Minerals and Power & Industrial, which each also have
exposure to oil and gas markets.

Group revenues were down 22% on a constant currency
basis and 24% on a like-for-like basis. In Minerals, revenues
were down 4% as resilient aftermarket demand was more
than offset by lower demand for original equipment. Both
original equipment and aftermarket revenues in Oil & Gas
decreased, by 54% and 41% respectively, reflecting the
significant decline in customer activity. Power & Industrial
revenues were down 5%, with the aftermarket broadly

flat and original equipment down 9%.

Group operating margin declined by 510bps on a constant
currency basis. This reflected the significant negative
impact on the Oil & Gas division of current market
conditions. As expected, Minerals margins were also
only slightly down year-on year. Power & Industrial
margins increased as it saw the benefits from its recent
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restructuring. Combined with declining reported
revenues, this translated into a 46% fall in underlying
profit before tax to £220m. On a constant currency basis,
operating profit decreased by 43% and pre-tax profits

by 47%, reflecting the challenging conditions in all three
main end markets, although the margin performance

in the second half of the year improved. Overall, Group
gross margins (before manufacturing overhead under-
recoveries) were broadly stable supported by increases
in both Minerals and Power & Industrial.

After a £3m foreign exchange impact, chiefly as a result
of the US Dollar appreciating against Sterling, offset by
the Australian Dollar and emerging market currencies
depreciating against Sterling, reported pre-tax profits of
£220m were 46% down on 2014. This foreign exchange
exposure was largely translational and had limited impact
on our competitive positioning.

Free cash flow, after dividend payments, increased to
£132m, despite the significant reduction in operating
profit. This was driven by an impressive working capital
performance and the ongoing cash-generative nature of
the Group. Return on capital employed, excluding 2015
acquisitions, decreased by 820bps to 10.0%.

Operating exceptionals charges of £365m were incurred,
reflecting impairments and restructuring actions taken
across the Group. In 2015, the Group also delivered
£110m in annualised savings and announced a further
target of an additional £40m in annualised savings to be
achieved in 2016. The Group also intends to realise up

to £100m in non-core asset disposals.

STRATEGIC PROGRESS

Despite the market challenges faced by the Group

in 2015 and reflected in our financial performance, we
made significant strategic progress. This was achieved by
remaining highly responsive and carefully controlling the
levers available to us, while ensuring Weir continues to
have the people, technology and products to fully benefit
when markets improve.

The success of the Group’s Downstream Forum, which
brought together businesses from different divisions to
share best practice and market opportunities, has been
recognised with the strategic restructuring of the Power &
Industrial division. Power & Industrial will be renamed Weir
Flow Control and will incorporate downstream-oriented
pump businesses Floway and Gabbioneta which were
previously in Minerals and Oil & Gas divisions respectively,
creating a division clearly focused on flow control
opportunities in power, oil and gas and other aftermarket-
orientated process industries.

Our strategy, which is to strengthen and extend our
positions in structurally strong markets, is based on
four strategic pillars: innovation; collaboration; value
chain excellence; and global capability.

Innovation has been at the heart of Weir's approach since
the Group's foundation almost 150 years ago. We have a
proud history of increasing customer efficiency, but in the
rapidly evolving technology landscape of the 21st century,
we need to look beyond our own industry. That is why we
established the Weir Technology Advisory Board which is
chaired by Professor Sir Jim McDonald, one of our Non-
Executive Directors and a leading UK engineering academic.
The Technology Advisory Board includes experts from a
diverse range of backgrounds and it will help guide Weir's
technology priorities in future years, helping the Group
maintain and extend our global market leadership positions.
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In addition, we have broadened our network of partnership
agreements with leading technology universities. This now
includes Imperial College London, which is consistently
ranked as one of the best performing universities in

the world. Our engineers are working with Imperial’s
academics to undertake fundamental research to improve
minerals processing. This agreement builds on our already
established relationships with the University of Strathclyde,
the University of Cambridge, the Royal Melbourne Institute
of Technology and the University of Sydney. In July, Her
Majesty the Queen visited the Weir Advanced Research
Centre at the University of Strathclyde and learned about
the work being undertaken at the Centre to support our
operations around the world.

These partnerships are an important supplement to
our own innovation efforts, which in 2015 delivered
new products and services which substantially improve
customers' efficiency and performance. These include
Oil & Gas' new SPM® QEM 3000 frack pump and
Minerals new Cavex® 700 CVX Hydrocyclone and
high-horsepower range of crushers. Power & Industrial
launched a new safety valve for Liquefied Natural Gas
(LNG) customers and a light-weight industrial pump

for hydrocarbon applications.

The Group-wide development of ‘Internet of Things’ (loT)
technology is making good progress as we broaden our
digital customer experience. When fully established,

it will allow our engineers to better monitor and control
equipment using predictive analytics; gaining a deeper
understanding of performance and wear life and ultimately
helping make our customers more efficient and productive.
We have agreed to work with Microsoft Corporation to
accelerate that process as we develop loT solutions for our
mining, oil and gas and power customers. The agreement
recognises the importance of accessing the best skills

and solutions to complement our own engineering
expertise by working with one of the world's leading
technology companies.

You can learn more about the new innovations introduced
by each division in the operational review section which
begins on page 30.

Our technology and safety initiatives have been led in recent
years by Gavin Nicol, who retired as Director of Operations
at the end of 2015. | would like to take this opportunity to
thank Gavin for the substantial contribution he made to the
Group. His legacy is a business with a culture of continuous
improvement in safety and one which is well positioned

to benefit from the opportunities of new technology. The
leadership of our innovation and safety agenda is now part
of the expanded remit of Dean Jenkins, who became

Chief Operating Officer at the beginning of 2016. Dean was
succeeded as Divisional Managing Director of Weir Minerals
by Ricardo Garib, formerly Regional Managing Director of
the division’s Latin American operations and an engineer
with more than 30 years of mining experience.
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Weir's commitment to collaboration includes colleagues
working closely together across different divisions to
share best practice. It also involves working with other
companies to jointly develop new products and services
for our customers. As part of that process, the Group
agreed to establish a joint venture agreement with
Rolls-Royce PLC subsidiary MTU America to develop
an integrated frack power system which will combine

a frack pump, transmission and engine. The new power
system will be offered alongside comprehensive
aftermarket support which will be provided through
Weir's Oil & Gas service network.

As we make our customers more efficient, the Group
has also been focused on improving the operational
performance of our facilities by ensuring the customer is
at the core of our manufacturing and service performance.
This constant attention to value chain excellence (VCE)
has involved dozens of tailored initiatives to improve
individual facility performance in areas such as reducing
lead times and working capital, where there was
substantial progress, particularly in Oil & Gas and Power
& Industrial divisions. The Minerals division is continuing
to implement a common Enterprise Resource Planning
(ERP) tool across its global operations which will
eventually consolidate 15 ERP systems into one. These
initiatives helped deliver a £87m working capital inflow,
in addition to the Group's ongoing procurement efforts
which in 2015 delivered £37m in procurement savings,
helping to offset some of the pricing pressure the Group
experienced as customers sought to reduce costs.

The integration of Trio Engineered Products was
successfully completed with early success in new
comminution (crushing, grinding and screening) markets
and sand and aggregates markets. A worldwide sales team
was established to bring Trio's products to a wider range

of customers building on the Group's global capability,
which includes operations in more than 70 countries.

The Group also acquired US-based Delta Industrial Valves,
which is a leading supplier of knife-gate valves principally
for mining and oil sands. Work is also continuing to develop
the Group’s manufacturing facilities with our new centre

in Dubai, United Arab Emirates, moving to full production
serving upstream and downstream oil and gas customers,
and a new factory and distribution centre in Milan to

serve downstream oil and gas customers.

Finally, | would like to express my appreciation to Keith
Ruddock who retired as the Group's General Counsel
and Company Secretary at the end of 2015. Keith was

a valuable source of strategic advice for the entire
business and played an important role in developing
our ethics and compliance procedures in an increasingly
complex global environment.

Value chain excellence
The process by which every part
of the Group's operations are
focused on optimising efficiency
and customer satisfaction.

See more from page 10.

Global capability

Our equipment is “mission
critical” to our customers which
is why we have developed a
comprehensive global service
centre network.

See more from page 10.



Her Majesty the

Queen visited the

Weir Advanced Research
Centre in Glasgow.

DELIVERING ON 2015’S KEY PRIORITIES
In last year's Annual Report, | set out a series of key
priorities for the year:

Deliver benefits from the Minerals facility restructuring
programme, the integration of Trio and the investment in
a common Enterprise Resource Planning (ERP) platform.

The Minerals division delivered around £20m in cost
savings during 2015 including realising the benefits of

its efficiency review. The roll-out of the ERP system
progressed from Malaysia to Europe and is expected to be
in operation in Latin America later in 2016. The integration
of Trio is complete and a new sales team is globalising its
product range including the first in a new range of crushers
developed using Weir's materials expertise.

Ensure agile response to oil and gas end market conditions
and maximise opportunities from new product launches.

The Group reshaped its Oil & Gas division in response to
deteriorating market conditions by insourcing manufacturing,
cutting operating costs, consolidating facilities and reducing
the division’s North American workforce. It maintained

core skills which will allow it to benefit when the market
recovers. The division launched a new frack pump which
can reduce total cost of ownership by approximately

20% and has received positive feedback from customers.
In addition, the division’s new frack valves offer double

the life expectancy of their predecessors.

Drive improved performance in Power & Industrial,
including benefits of divisional reorganisation.

Margins improved as the division benefitted from
restructuring as a result of the Group-wide efficiency
review. Restructuring resulted in a £8m reduction in the
division's Selling, General and Administration (SG&A)
costs in 2015.

Accelerate pace of new technology developments.

The Group has launched a large range of new products
focused on improving the efficiency of customers
operations. More details of specific innovations can be
found in the operational review section. The Group has
also established new partnerships with leading
universities, is developing an loT offering and established
the Weir Technology Advisory Board.
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Drive reductions in lead times and working capital through
application of the Value Chain Excellence roadmap.

Each business in the Group undertook initiatives using the
VCE roadmap. Oil & Gas achieved a 21% improvement in
On Time Delivery (OTD) while in Africa, the Minerals
division achieved significant lead time reductions through
the use of a new Sales and Operating Process, while
restructuring supply chain processes in Power &
Industrial achieved substantial OTD improvements.

OUTLOOK

Given ongoing market conditions, 2016 will be another
challenging year. As a result, we are planning for a further
reduction in constant currency Group operating profits,
driven primarily by lower activity levels in upstream oil and
gas markets. We will continue to invest for the medium
term supported by our aftermarket-focused business
model, further cost reduction initiatives, non-core asset
disposals and a clear focus on cash generation, to ensure
we benefit fully and quickly when markets improve.

More broadly and as part of our normal assessment of
potential political and social risks, we will closely monitor
the outcome of the referendum to decide whether the UK
should continue to be a member of the European Union.
The Group believes continued membership would be
beneficial to the UK economy as it gives UK-based
businesses access to one of the world's largest single
markets, facilitating increased trade.

2016 PRIORITIES

1 Maintain competitiveness in challenging markets
including delivering £40m in additional cost reduction
benefits and more than £30m of procurement savings.

2 Prioritise cash generation with further reductions in working
capital and up to £100m in non-core asset disposals.

3 Extend the Group’s technology leadership through the
development of ‘Internet of Things' capability.

4 Capture benefits from comminution strategy in Minerals
across both mining and sand & aggregates markets.

5 Continue to expand QOil & Gas product and service
offering in the Middle East and launch integrated frack
power systems joint venture.

6 Drive revenues from new product launches and deliver
benefits from the new Weir Flow Control strategy.

w A

KEITH COCHRANE
Chief Executive
24 February 2016
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How We Manage Risk

Managing
risk
effectively

We operate in a complex global environment,
where risks offer opportunities as well as
challenges. Our objective is to allow our people to
be decisive, so we can take advantage of attractive
opportunities whilst ensuring we are not exposing
the organisation to excessive risk.

Figure 1:
Risk Management Cycle

\dentify
the risks

Quantity
the net risk
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THE RISK AGENDA

During the year, the Board has reviewed the Risk Appetite
Statement, the effectiveness of the systems of risk
management and internal control and conducted a robust
assessment of the principal risks affecting the Group.
These activities meet the Board's responsibilities in
connection with Risk Management and Internal Control
set out in the 2014 UK Corporate Governance Code.

The Board reviewed the Risk Appetite Statement which
was approved with only minor amendments and is set
out below. The aim of the Risk Appetite Statement
remains to highlight the risks that we should be willing
to take, as well as those which are unacceptable. The
statement includes a series of risk assertions which are
aligned to our strategy, together with the risk parameters
within which we expect our people to work. The risk
appetite is all of the risk assertions and the parameters
taken together. The parameters can apply to more than
one risk assertion, and therefore the individual risk
assertions should not be read in isolation. Compliance
with the Risk Appetite Statement is monitored through
the Group's standard monitoring and reporting
mechanisms. The Board will continue to review and
update the Risk Appetite Statement on an annual basis.

Details of the review of the internal control and risk
management systems undertaken during the year are
contained in the Audit Committee Report on page 92.

RISK MANAGEMENT

The management of risks is at the core of the internal
control framework. We have a risk management policy
which defines how we expect risks to be identified,
assessed and managed throughout the organisation.

Risks are assessed, and quantified, in terms of impact
and likelihood of occurrence, both before and after control
mitigation. Assessing the gross risk before control
mitigation allows the business to review the relative
impact of the existing controls by comparing the gross
and net risk assessment. This also allows the business to
avoid wasting resources on mitigating controls and actions
which have a negligible impact on the risk assessment.

The impact of risks is quantified across a range of
factors including: financial; strategy; reputation; people
and property; ability to perform services; regulation,
environment, health and safety; and investors and
funding. The risk management policy includes defined
criteria for each risk impact factor, supporting a consistent
measurement approach. Risk management takes place
at the grassroots level, for example in individual projects,
all the way up to Group level assessments, thereby
providing an integrated bottom-up and top-down
approach to risk management.



Figure 2:
Risk Universe
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The specific risks identified across the business generally fall under one of the categories within the ‘Risk Universe’
as shown below.

Hazard risk

Political and
social instability.

Strategic risk

Industry and
market
downturns.

People.

Natural disasters
and other major
incidents.

Technological

Quality.
advances.

Commercial.

External and
internal fraud
and corruption. IT.

Pricing pressures.

Acquisitions
and mergers.

Planning and
resource
allocation.

Operational risk

Delivery and
supply chain.

Communication.

Financial risk
Financial
management.
Credit.

Debt and
interest rates.

Compliance risk

Laws and
regulations.

Code of Conduct.

Environment,

health & safety.
Governance. Foreign exchange.
Intellectual

property.

Accounting
and reporting.

Taxation.

Not all risks are controllable or foreseeable, a key example being natural disasters. Our response to such risks is having
controls which lessen the impact to our business should they occur. For example, in the case of natural disasters,

we have controls in place to reduce the risk of harm to our people, as well as response planning protocols, with clear
accountability, to minimise disruption to operations and our customers.

RISK APPETITE STATEMENT
The Weir Group is strategically positioned in markets with good long-term growth prospects. We will pursue ambitious
growth targets, and we are willing to accept a higher level of risk to increase the likelihood of achieving or exceeding

our strategic priorities, subject to the parameters below.

Risk assertions

Risk parameters

1.

Organic growth: We will rigorously pursue divisional
organic growth strategies to meet our market growth
objectives. We recognise that our end markets are
subject to cyclicality and we plan to have sufficient
flexibility to manage through the cycle.

Investment of resources will be consistent with
divisional strategies and expected divisional compound
annual growth rates over five year plans.

. Mergers and acquisitions (M&A): We will actively

pursue M&A opportunities that enhance our strategic
platform subject to meeting investment criteria.

Post-tax returns should exceed our cost of capital within
three years of the acquisition.

. Returns and profitability: \We will not pursue growth

at all costs, and expect high margins, strong returns
on capital and working capital discipline together with
cash generation.

Short term margin dilution is acceptable in gaining
market entry but over the cycle we aim for top quartile
operating margins and returns on capital.

. Capital allocation: \We will encourage capital

expenditure in pursuit of our growth ambitions subject
to Internal Rate of Return (IRR) and achievement of
Group free cash flow targets.

Planned IRR on capital expenditure projects should not
be less than 20%.

. Capital structure: \We are prepared to use leverage in

pursuit of our growth agenda and will actively seek low
cost debt to fund the Group but will maintain significant
headroom against our financial covenants.

We will seek to maintain the ratio of net debt/EBITDA
below two times (current financial covenants 3.5 times)
and will retain adequate headroom within our debt
facilities at all times.

. Reputation and brand image: We will avoid/manage

situations or actions that could have a negative impact
on our reputation and brands. We aim to be transparent
with all of our stakeholders unless prejudicial to our
collective interests.

No tolerance for breaches of:

— Legislative/statutory requirements.
— Weir Code of Conduct.

— International sanctions.

— Delegated authority levels.

— Group and divisional policies.

. Environment, health and safety (EHS): \We will not

undertake or pursue activities that pose unacceptable
hazard or risk to our people, the communities in which
we operate, or the broader environment.

— Total Incident Rate <0.8 and EHS Audit Score >50%.

— No fatalities.

— Active community and environmental engagement
is expected.

— No tolerance for breaches of Weir EHS system.

. Country presence: e are prepared to enter

new countries which offer opportunities for growth
consistent with our overall strategy. We will not enter,
or will exit, countries which present a high risk of harm
to our people, damage to our reputation, or breach of
international sanctions.

No tolerance for breaches of:

— Legislative/statutory requirements.
— Weir Code of Conduct.

— International sanctions.

— Delegated authority levels.

— Group and divisional policies.

. Innovation: We will invest in technology research and

development to innovate our customer offering allowing
us to maintain and expand our market share.

Target research and development spend >2% of sales.
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Risk responsibilities and reporting

Ultimately, the Board is responsible for the Group’s risk and internal control
framework. It has set out the decisions, and hence the level of risk, which can
be delegated to the Group Executive, divisional and operational company
management without requiring escalation. This is articulated in a series of
Group policies and delegated authority matrices, as well as the parameters
within the approved Risk Appetite Statement. The Board and committee
structure can be viewed on page 80.

The bottom-up risk reporting approach requires key risks
identified, and reported, at project level to be escalated to
the operating company management, which in turn may
be escalated to divisional management, and ultimately

to the Risk Committee and the Board. This is achieved
through risk dashboard reports, which are maintained

at operating company, divisional and Group levels. The
dashboards provide a summary of the major net risks at .
each respective level, as well as a summary of the key Board and
mitigating controls and actions, and further control 3 sub-committees
actions required.

Group Executive

The Risk Committee monitors quarterly risk dashboard
reports from the operating companies and divisions.

In addition, the Risk Committee has oversight of the
Group Risk Dashboard, along with a routine review of key
controls identified to manage each risk and the sources
of controls assurance, providing an update to the Board B
at each Board meeting. The Board obtains assurance Divisional management
over risks and risk management through the internal !
control framework. More information on the internal .
control framework can be found within the Corporate Operating company management
Governance Report on page 84 and within the Audit
Committee Report on page 92.

Risk Committee

Figure 3: Risk responsibilities and reporting

e

Information security training

Information security, also known actions on the part of the individual can could ultimately lead to data leakage,

as cyber security, is the protection potentially have a disproportionately large  financial loss, reputational damage or

of information and information negative impact on an organisation. In business disruption. The comprehensive

systems from unauthorised access, light of this, in 2015 the Company rolled training programme is mandatory and

use, disclosure, disruption, out a new online information security completion is monitored by the General

modification or destruction in order awareness training programme, known as  Counsel and Company Secretary.

to provide confidentiality, integrity InfoSmart, to all employees with IT Following the initial roll out in 2015,

and availability. access. Through the promotion of good the training will form part of all staff
practice in their everyday activities, the inductions and refresher courses will

Cyber security is set apart from most programme aims to mitigate the overall be undertaken periodically.

forms of corporate risk in that very minor risk to Weir by changing behaviours that
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The key roles and responsibilities for risk management are set out below:

Risk management responsibilities

Board

Overall responsibility for the Group's
risk management and internal control
frameworks, and strategic decisions
within the Group.

Annual review and ongoing monitoring of the effectiveness of the risk
management and internal control frameworks.

Annual review of the Group's risk appetite.

On a biannual basis, receive a report from the Risk Committee which
sets out the current assessment of each principal risk, the effect of
mitigating controls on each risk, the direction of travel of each risk
versus the prior year, the extent to which each could potentially impact
the Group's strategic goals and any relevant findings relating to
significant control failings or weaknesses which have been identified.
Taking decisions in accordance with the delegated authority matrices.

Audit Committee

Delegated responsibility from the Board
to review the effectiveness of the Group’s
risk and internal control frameworks.

Annual assessment of the effectiveness of the risk management
and internal control frameworks.

Review of reports from the internal and external auditors.
Review of the results from the six-monthly self-assessment
compliance scorecards.

Risk Committee

Management committee responsible
for governance of the Group’s Risk
Management Policy and Framework.

Review of the design and operation of the Group Risk Management
Policy and Framework.

Identification and assessment of the key risks facing the Group,
identification of the key controls mitigating those risks and
identification of further actions where necessary.

Review of the Divisional Risk Dashboards, considering the
appropriateness of management'’s responses to identified risks

and assessing whether there are any gaps.

Reporting key Group and divisional risks to the Board.

Prepare a biannual Risk Committee Report for the Board.

Group Executive

Executive committee with overall
responsibility for managing the Group to
ensure it achieves its strategic objectives.

Managing risks which have the potential to impact the delivery
of the Group's strategic objectives.

Monitoring business performance, in particular key performance
indicators relating to strategic objectives.

Taking strategic decisions in accordance with the delegated
authority matrices.

Escalating issues to the Board as required.

Excellence Committees
Engineering

Environment, Health & Safety
Finance

HR

Group Information Services
Value Chain

Management committees with
representatives from across the

Group in their respective areas of focus.
The committees govern activities

and performance in the individual
functional areas.

Monitoring the management of key risks across the Group associated
with the respective remits of the Excellence Committees.

Monitoring performance and compliance with Group objectives,
policies and standards related to the respective remits of the
Excellence Committees.

Taking decisions in accordance with the delegated authority matrices.
Escalating issues to the Group Executive as required.

Reviewing the results from relevant assurance activities.

Divisional management

Responsible for managing the businesses
within the divisions to ensure divisional
strategic objectives are achieved and there
is compliance with Group policies and
standards throughout their division.

Managing risks which have the potential to impact the delivery

of the divisions’ strategic objectives.

Monitoring performance and compliance with Group objectives,
policies and standards within the divisions with regard to the
outputs from the Excellence Committees.

Taking decisions in accordance with the delegated authority matrices.
Escalating issues to the Group Executive as required.

Reviewing the results from relevant assurance activities.

Operating company management
Responsible for ensuring company
objectives are achieved and business
activities are conducted in accordance
with Group policies and standards.

Managing risks which have the potential to impact the delivery

of their company’s strategic objectives.

Monitoring performance and compliance with Group objectives,
policies and standards within their company.

Taking decisions in accordance with the delegated authority matrices.
Escalating issues to divisional management and Excellence
Committees as required.

Reviewing the results from relevant assurance activities.
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How We Manage Risk
Principal risks and uncertainties

As in any business, there are risks and uncertainties which could
impact the Group'’s ability to achieve its objectives in the future.
However, we believe the Group’s risk management and assurance
framework makes this less likely. The Board has conducted a

robust assessment of the principal risks, alongside the risk appetite

statement set out on page 21, meeting the Board’s responsibilities
in connection with Risk Management and Internal Control detailed
in the 2014 UK Corporate Governance Code. Each of the principal

risks is assigned an owner from amongst the Board or Group senior

management team and is either a standing agenda item at each
Board meeting or subject to formal periodic review by the Board.
A summary of principal risks and the Group’s mitigating controls
is presented at every Board meeting.

The Directors reviewed the Group's risk register, reassessed the validity of the principal risks identified

in the prior year and considered whether any new principal risks have emerged or a risk is no longer

considered a principal risk. The identified principal risks were subjected to a detailed assessment based

on the following considerations:

— severity of each risk;

— existence and effectiveness of actions and internal controls which serve to mitigate the risk;

— the overall effectiveness of the Group’s control environment, including assurance and any identified
control weaknesses or failings; and

— the extent to which each of the principal risks could impact upon the Group’s viability, in financial
or operational terms, due to their potential effects on the business plan, solvency or liquidity.

The principal risks set out below are those which we believe to have the greatest potential to impact

our ability to achieve the Group's strategic objectives or which have the greatest potential impact on
the Group's solvency or liquidity.

Risk Why we think this is important How we are mitigating the risk

KEY TO SYMBOLS
@ Risk increasing

O Risk unchanged
© Risk decreasing

@ Considered as
part of Viability
Statement
assessment

Changes during 2015

Global economic conditions

Changes in key markets, We need to remain sufficiently - We maintain regular
including commodity prices flexible to allow us to anticipate engagement with our
affecting mining and oil and downturns, to allow us to adjust customers to understand
gas, have an adverse impact our operations accordingly, their needs and challenges,
on customers’ expenditure and equally to meet growth in and ensure our business is
plans. This may include demand when our customers’ appropriately aligned.
delaying existing expenditure markets are buoyant and — Our strategic planning
commitments. therefore capital investment is utilises extensive market
high. Otherwise, we are at risk intelligence to assist in
0 of incurring unnecessary costs forecasting opportunities
during downturns, and not and dips in markets.
maximising our potential for — We maintain contingency
growth in buoyant markets. plans for downturns.

In challenging market conditions,
our supply chain risks are
increased. These are described
in more detail on page 26.

Market conditions have remained
challenging during 2015, with
commodity prices in oil and gas
joining those in minerals markets
at recent historical lows.
Necessary adjustments have
been made to our operations to
accommodate our customers’
responses to these market
conditions.
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Risk

Why we think this is important

I: Strategic Report

How we are mitigating the risk

Changes during 2015

Technology and innovation

We fail to drive innovation or to
react to emerging technology
developments, and therefore
fail to ensure that the business
continues to deliver sustainable
and attractive solutions for

our customers.

o

The strength of our business is
built upon a history of delivering
innovative and sustainable
solutions for our customers.

If we fail to keep abreast of
market needs or to innovate
solutions, we are at risk of losing
market share to our competitors
and lowering margins as demand
will reduce.

— Continual investment in
research and development,
including the Weir Advanced
Research Centre (WARC) in
conjunction with the University
of Strathclyde.

— We have a dedicated
governance team (Engineering
Excellence Committee)
focused on the delivery of
our strategic objectives for
technological advances and
innovation to meet the needs
of our customers.

— Weir Technical Advisory Board
established comprising highly
regarded experts to ensure
Weir continues to be at the
leading edge of technology
development in our
chosen industries.

The pace of technological
innovation continues to increase
as we and our competitors seek to
provide customers with solutions
that improve the efficiency of their
operations. To ensure we continue
to retain competitive advantage in
this area, our existing research and
development initiatives within the
business, at WARC, and at certain
universities around the world,
have been enhanced through our
partnership with Imperial College
London. This partnership will help
the Group develop game-changing
solutions to our customers'
challenges. We are also devoting
additional resources to reviewing
and responding to developing
technologies and have signed an
agreement with Microsoft
Corporation to develop Internet

of Things (loT) technology. Further
information on progress made in
this area is set out in the Products
and Technology section of the
Sustainability Review on pages 58
and 59.

Political and social risk
Adverse political action, or
political and social instability, in
territories in which we operate
may result in strategic, financial
or personnel loss to the Group.

o

We operate across the globe and
therefore have to work within a
wide range of political and social
conditions. Adverse events may
occur in the territories in which
we operate that may require us
to act swiftly to protect our
people, our property and to
maintain our competitiveness,
and we need to be flexible and
able to anticipate such issues.
Expansions into new territories
are only undertaken after
rigorous assessment of the risks,
including the social and political
situation within the territory.

— Regular review of market
attractiveness.

— Monitoring travel by
Weir employees to higher
risk locations.

— External expert risk
assessments and regular
monitoring in higher risk
locations.

— Contingency plans and exit
strategy planning.

— Qur strategic planning assists
in forecasting potential political
and social instability in regions.

In response to increased security
risks, arising from changes in the
political environment in certain
countries where the Group has
operations, enhancements have
been made to the Group's access
to expert risk assessments and
plans to respond to adverse
events in higher risk locations.
During the course of 2015, the
environment in which a number
of the Group's businesses
operate continued to be
challenging and uncertain,
especially from a security
perspective. During the year

we appointed a Group Head

of Security to a newly created
role designed to improve the
ways in which these concerns
are addressed and mitigated.
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How We Manage Risk

Principal risks and uncertainties

Risk

Why we think this is important

How we are mitigating the risk

Changes during 2015

Supply chain management

Failure to achieve supply chain
management improvements

and the associated reduction in

costs and enhanced flexibility.

If we fail to improve our supply
chain management, we risk:

losing the opportunity to
invest capital into alternative
value creating opportunities;
damaging our reputation and
as a consequence losing
customers and market share;
incurring penalties as a result
of late delivery contractual
clauses;

reducing margins by incurring
unnecessary additional costs
associated with late remedial
actions taken to avoid missing
delivery targets; and

holding excess inventory in
the event of a market
downturn.

Regular KPI monitoring of the
supply chain throughout the
organisation.

The Group's operations are
currently implementing Value
Chain Excellence initiatives
amongst other business
improvement objectives.
Established Centres of
Excellence drive cost savings,
efficiencies and enhance
delivery standards whilst
maintaining quality.

The Group's forward purchase
commitments are being closely
monitored to manage
inventories at levels appropriate
to market conditions.

Our credit risk management
procedures are under
continuous appraisal and their
application is subject to specific
internal audit review.

Supply chain remains an area

of strategic focus for the Group.
Supply chain improvements
continue to be recognised year on
year as the Group realises benefits
from its focused approach to
these matters. In 2015, we have
seen underlying improvements

in working capital, including circa
£65m in our Oil & Gas division,
and substantial progress in
improving on-time-delivery for all
divisions with a 21% and 20%
improvement in Oil & Gas and
Power & Industrial respectively.

A programme of Value Chain
Excellence initiatives has been
launched throughout the Group to
drive supply chain improvements.

Environment, health and safety (EHS)

Failure to adequately protect our
people and other stakeholders
from harm associated with

a breach in EHS standards.

We operate in hazardous -
environments, and therefore have

a fundamental duty to protect our
people and other stakeholders

from harm whilst conducting our

0 business. As well as the personal
impact on our people resulting

The Weir Behavioural Safety
system is in place to reduce
the risk of safety incidents.

In addition, there are initiatives
to prevent the most common
accident types. The Weir
global EHS standards are

The Group is never complacent
in relation to EHS matters.
Committed to achieving the
highest of standards, the

Group continues to set

higher benchmarks for EHS
compliance and roll out cohesive

from a failure to meet this
obligation, we would also be at
risk of:

— reputational damage leading
to a loss of customers;

— legal action from regulators,
including fines and penalties;
and

— exclusion from markets
important for our future
growth.

continually reviewed.

The EHS Excellence
Committee is responsible
for monitoring performance
and compliance with Group
objectives, policies and
standards relating to EHS.
There is a formal EHS
assurance programme with
issues escalated as required
through the reporting
structures.

programmes to address

EHS risks and drive safe and
sustainable working practices.
Improvements have been made
throughout the year to our

EHS Board reporting and
assurance activities and our
key performance indicators in
place to measure our success
in mitigating EHS risks continue
to show improvement.
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Why we think this is important
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How we are mitigating the risk

Changes during 2015

Contract risk

We fail to adequately manage
contract risk and as a

result commit to obligations
which the Group is unable

to meet without incurring
significant unplanned costs.

In addition, failure to follow
Group policies and procedures
may lead to commitments
without the desired level of
contractual protections.

o

We operate in an increasingly
complex and competitive
environment where customers
are not only highly focused on
price and service but are also
more challenging in contract
negotiations.

As we offer a broader range

of products and services to our
customers, including those

that are more technologically
advanced, we risk exposing

the Group to reputational and
financial loss should our contract
acceptance, negotiation and
approval processes fail to protect
the Group accordingly.

— The Group has policies and
procedures for contract
acceptance and approval.

— These are under continuous
review and improvement to
ensure they are adequate for
current and future
circumstances.

— The tools and training
available to employees
responsible for contract
management are similarly
under continuous review.

Contract management has
become an area of increased
focus for the Group, given

the competitive environment.
Amongst other initiatives, certain
of the Group's policies and
procedures have been reviewed
and refreshed to provide
employees with improved tools
to assist them in their contract
management activities.

IT security and continuity
Failure to maintain business
systems or technical
infrastructure that serves

the business needs.

Failure to successfully execute
changes to these business
systems or technical
infrastructure; together with
failure to minimise disruption
and maintain business as usual
activity during technical
infrastructure or business
system changes.

Failure to adequately protect
the business operations
from cybercrime.

Up-to-date data allows us to
make informed decisions about
our business. Therefore, we
require reliable and efficient IT
systems and infrastructure to
provide our data requirements.
Breaches of our IT security could
have serious consequences for
our business, including:

— interruption to business
operations; and

— loss of intellectual property
and other sensitive data.

The Group is investing in a
significant IT transformation
programme. If this is not
managed effectively, the
consequences could include
interruption to business
operations if data is unavailable
due to unsuccessful execution
of change, impacting our ability
to compete and our reputation
in the market.

At present, the Group's principal
exposures to cybercrime relate to
the misappropriation of cash and
data. Our revenue streams are
largely protected as our products
are not currently electronic in
nature and we do not, as a rule,
transact over the internet.

—  We continually review
the effectiveness of our
key IT security controls
in consultation with
external experts.

— There is regular reporting
of unplanned outages and
potential security breaches,
with lessons learned across
the Group.

— We have an IT Governance
Framework with a focus
on structured change
management techniques,
including setting project
governance levels in line
with risk.

— External assurance being
obtained on the Tier 1 IT
transformation projects.

— The security arrangements
around all of the Group's
information assets will be
revised following the
transition to the Weir Cloud
infrastructure.

— Policies, procedures and
baseline standards in relation
to cyber risk and IT security

more generally are continuously

updated and rolled out to
operations. A programme of
user training in relation to
cyber risk is being rolled out.

IT security and continuity
continues to be a matter of
strategic priority for the Group.
Progress to strengthen the
Group's defences in this
respect is being made, including
developing the Weir Cloud
programme which aims to
rationalise our IT infrastructure
and service.
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How We Manage Risk

Principal risks and uncertainties

Risk

Why we think this is important

How we are mitigating the risk

Changes during 2015

Cost competitiveness
Failure to deliver cost
competitive products and
services, or failure to deliver
sufficiently differentiated
products and services which
justify a price premium through
lowest total cost of ownership
value propositions.

Customers are increasingly
focused on the price
competitiveness of products and
services as they seek to lower
operating costs. If the Group fails
to demonstrate the value of our
products and services, it risks
losing market position.

— There is continual focus on

maximising the efficiency of
our products to ensure the
solutions provided to
customers deliver the best
overall value, allowing our
customers to meet their cost
reduction strategies through
lower energy costs and
improved productivity.

— The key component Centres

of Excellence are driving
cost efficiencies, whilst
maintaining quality.

— Expansion of production in

best-cost locations, including
foundry expansions in
Malaysia and South Africa.

—  We regularly monitor market

activity to ensure we remain
competitive.

Cost competitiveness remains

a strategic priority for the Group.
Initiatives to expand production

in best-cost locations are
developing in South Africa and
Malaysia and the procurement
function continues to drive

cost and quality improvements
through the Group’s supply chain.

Ethics and governance
Interactions with our people,
customers, suppliers and other
stakeholders are not conducted
with the highest standards of
integrity which devalues our
reputation.

We are unwilling to accept
dishonest or corrupt behaviour
from our people, or external
parties acting on our behalf,
whilst conducting our business.
If we fail to act with integrity,
we are at risk of:

— reputational damage leading
to a loss of customers;

— increased scrutiny from
regulators;

— legal action from regulators
including fines, penalties and
imprisonment; and

— exclusion from markets
important for our future
growth.

— The Code of Conduct,

supplemented with Group
policies on related topics,
provides a clear benchmark
for how we expect our
business will be conducted.

— Regular training is provided
using a range of mechanisms
including Town Hall style
sessions, online and
induction training.

— The financial control
framework is continually
monitored for effectiveness.

— Internal Audit’s remit includes
regular review of the
anti-bribery and corruption
and financial controls across
the Group. The Group Legal
team is responsible for
monitoring compliance with
the Code of Conduct.

The governance and legislative
environment in which the Group
operates continues to evolve and
become more complex. The
Group has further developed and
grown its operations in
geographies where ethical
standards may not be as well
established as in other countries.
The Group has reinforced its
commitment to high standards of
ethics and governance through
the Code of Conduct and
completed a programme of
training for key individuals.

In addition, the Group has
developed and issued a Group
Competition Law Manual, which
again is being accompanied by
related training for those in
relevant roles.
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How we are mitigating the risk Changes during 2015

Staff recruitment, development and retention

Failure to recruit, develop or Our people represent our biggest

retain key management and asset and failure to attract, develop

staff may lead to disruption and retain key management and

to the Group’s operations, staff would have a detrimental

functions and processes. impact on the Group's ability to
deliver our key strategic objectives.

() (new)

Recognising the ever increasing
need to recruit, develop and
retain the very best staff, this
was included within our Principal
Risk assessment during the year.
We continue to focus on these
key areas including obtaining
feedback through staff surveys
and measuring the success of
our Leadership and Development
Programmes. Recognising the
importance of effective ongoing
staff communication we continue
to provide information and
updates through our Global
Intranet, Town Hall meetings

and team briefings.

—  Promotion of the Weir Group
Values & Behaviours, Code of
Conduct and HR Policies sets the
standards and expectations for all
our staff, reinforcing our stated
commitment to attracting and
retaining the very best people.

— High performer assessments
are undertaken to identify and
develop our very best talent.
Succession plans are in place
and periodically reviewed for
all of our key management.

— Personal Development Plans are
set and reviewed for the effective
development of all of our staff.

— Continue to offer competitive
compensation and benefits
packages.

— Personal development
programmes including Weir
University and the Weir
Leadership Programme are
open to participation by high
potential staff members and
these continue to attract high
calibre individuals.

VIABILITY STATEMENT

The Board carried out a robust assessment of the principal risks
facing the Group, including those that would threaten its business
model, future performance, solvency or liquidity. Those principal risks
as described on the preceding pages and annotated with 0 have
been determined by the Board as having the most significant potential
impact on the Group's longer-term viability.

The three year period to 31 December 2018 was used as the period over
which to assess the prospects of the Company, reflecting the average
duration of previous cycles in both the minerals and oil and gas markets.
The Group is, however, currently experiencing a prolonged downturn in
its key markets with a lack of short-term visibility over commodity prices,
and related production activity. Given this, the Board believes a period

of three years best presents the readers of the Annual Report with

a reasonable degree of confidence over the longer-term outlook.

From a financial modelling perspective, the potential impact of those
principal risks identified as most relevant to supporting the viability
statement was considered relative to the Group's strategic plan.

The strategic plan is prepared and submitted to the Board annually

to facilitate discussion and decision-making in relation to longer-term
business planning, for example geographic coverage, manufacturing
footprint and capacity planning and so extends for a period of five
years. The plan makes certain assumptions including those about
market share, performance of the core revenue streams and market
segments and the success of cost management initiatives, both
ongoing and strategic. The output of this plan is also used to perform
longer-term central debt and headroom profile analysis, including

a review of sensitivity to ‘business as usual’ risks, such as profit
growth, working capital variances and return on capital investment, as
well as projected compliance with the Group’s debt facility covenants.

Financial sensitivity modelling was undertaken by firstly considering
each identified principal risk in isolation and then a stress-test scenario
was modelled which comprised a severe but plausible combination

of events to represent the crystallisation of a number of individual
principal risks. The latter enhanced stress-testing resulted in scenario
planning for further market downturn in relation to commodity prices,
plus a combination of one-off shocks to the financial results of the
Group corresponding to: political and economic risk; contract failure;
market disruption due to innovative technology; and environment,

health and safety. A number of assumptions were made, including:
(i) the period over which commodity prices would remain at their
current lows; (i) the impact on working capital cycles in an extended
market downturn scenario; and (iii) the mitigating actions that could
be executed to reduce the impact of the stress-test.

While this review does not consider all of the risks that the Group may
face, the Directors consider that this stress-testing based assessment
of the Group's prospects is reasonable in the circumstances of

the inherent uncertainty involved. The geographical and sector
diversification of the Group’s operations helps minimise the risk of
serious business interruption or catastrophic damage to our reputation.
While the Group remains exposed to the cyclicality of the markets in
which it operates, it continues to have a balance sheet that provides
capacity in which to operate. In addition, our ability to flex our cost
base to reflect our existing markets — as evidenced by our recent cost
reduction programmes — protects our viability in the face of the
adverse economic conditions and/or additional risks highlighted.

In light of the financial modelling undertaken, it was determined that
none of the risks would compromise the Group's viability when taken
individually. When taken in aggregate there are sufficient mitigating
actions within the control of the Board and management to offset the
impact of the stress-test such that the Group's longer-term viability
would not be adversely impacted. The mitigating actions considered
in the process included, but were not limited to, further restructuring
actions, reduction in capital expenditure and dividend payable, and
disposal of assets.

As set out in the Audit Committee Report on page 92, the Audit
Committee reviewed and challenged the process undertaken
by management and also reviewed the results of the enhanced
stress-testing, alongside the available mitigating actions and
potential impact on debt headroom and covenant levels.

On the basis of this assessment, and in accordance with provision
C.2.2 of the UK Corporate Governance Code 2014, the Directors
confirm that they have a reasonable expectation that the Company
will be able to continue in operation and meet its liabilities as they fall
due over the period to 31 December 2018. The Directors' statement
on going concern is presented in the Directors' Report on page 120.
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Operational Review Adapting to a changing mining industry.
Weir Minerals

e

[]

&
RICARDO GARIB ﬁ‘
Divisional Managing Director *

i

PERFORMANCE SUMMARY
Revenue” Operating profit”
£1,034m £198m
-4% -9%
* 2013 and 2014 are restated at 2015 average exchange rates
KEY PRIORITIES AND PROGRESS IN 2015
Execute comminution strategy — Integration of Trio successfully completed.
through effective integration — Globalisation of the product range well underway,
of Trio. helping to secure new projects.

— Resources reallocated from traditional mining
business to comminution.

Increase investment in research - New R&D agreement in place with Imperial College
and development to position London, initially focusing on Minerals applications.
the division for future growth. — R&D targeted on strategic focus areas of customer

digital experience, mining energy efficiency,
transformational ore processing and advanced
product design and supply.

Strengthen our interface — Plans developed for new service centres in Chile,
with our customers through Mexico and Kazakhstan.

enhanced service capability — Flexible business options offered to customers,
and greater on-site presence. with positive early results.

— Key account management processes implemented
to help develop further mutually beneficial
relationships with customers.

Progress implementation of — Successful roll-out achieved in Europe; division-
new divisional ERP system. wide roll-out proceeding.

— Results in faster and more automated decision-
making and more integrated supply chain and
manufacturing.

— Global view of opportunity management.

Increase efficiency and deliver — Cost savings realised from manufacturing
the benefits of the global consolidation in the USA, France and Australia.
rationalisation programme. — Good progress in procurement initiatives.
— Efficiency gains realised at Trio manufacturing
facilities.
Market input breakdown Market input by geography

B Minerals i B North America

B General Industrial 3 B Latin America 1%
Oil and Gas Middle East & Africa 23%
Sand and Aggregates Australia

Bl Power B Asia-Pacific
Other Europe

23%
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Comminution

The process of crushing,
screening and grinding material

MARKET DRIVERS IN 2015

Price declines continued across a number of key
commodities as markets adjusted to slowing demand in
China and new lower-cost capacity coming on line. lron
ore spot prices fell by 40%, copper prices fell by 26% and
gold prices fell 12%. Supply outstripped demand in iron
ore and coal, while some operators reduced production

in higher-cost areas with iron ore mine closures in North
America and China. In Africa and the United States,
higher cost copper mines were closed.

Overall, in 2015, aftermarket demand was supported by
the growth of global ore production which benefited from
the start-up of several new low-cost mines in South
America and the positive full year effect of mines
commissioned in 2014, offset by maintenance delays and
closures of higher-cost mines. Oil prices were down by
around a third, significantly impacting oil sands capital
expenditure although production volumes increased.

Mining sector capital expenditure fell by an estimated
25% in 2015 with both greenfield and brownfield spend
experiencing further significant reductions from 2014

as customers deferred decisions on major projects.

As ore production increased and ore grade declined,
miners focused on optimising existing sites, resulting in
brownfield opportunities for engineering solutions which
clearly demonstrate efficiency improvements and short
pay back timescales.

“Aftermarket demand was supported by the growth
of global ore production which benefited from the
start-up of several new mines in South America.”

The recovery in African markets following industrial action
in 2014 was affected by some reduction in production
and concerns over further industrial action. In Asia Pacific,
markets were relatively stable although weak iron ore

and coal prices led to some production cuts in Australia,
South East Asia and China. Similarly, lower commodity
prices led to production reductions in North America.
Political and economic instability in Eastern Europe
contributed to subdued conditions.

In the second half of the year, some of the world’s largest
mining companies reacted to falling commodity prices by
announcing substantial restructuring plans which included
the mothballing or closure of mines that fail to offer
sufficient returns.

STRATEGIC PROGRESS
In the context of challenging market conditions, the
division has continued to execute its strategy, including

I: Strategic Report 1] 1

applying its materials expertise to new opportunities.
We are aligning our resources with strategic growth
arenas, namely sand and aggregates and the broader
product portfolio offered by the 2014 acquisition of
Trio Engineered Products, to help us capitalise on the
long-term structural growth prospects of our end
markets. We are prioritising R&D and introducing new
products to lower our customers’ total cost of ownership.
At the same time, we continue to improve efficiency
in our own operations through a range of value chain
excellence initiatives.

We advanced our innovation agenda through
partnerships with leading academic institutions to
undertake fundamental research, helping to develop
our capability in areas like additive manufacturing and
‘Internet of Things' or ‘loT" technology which will

allow the division to monitor and ultimately control the
performance of our equipment using data analytics.
New technology trials are under way, and new product
launches continued including the MDC gravel pump and
the Cavex 700 CVX Hydrocyclone (which reduces costs
for our customers via increased throughput and
efficiency). In addition, a new Trio crusher moved from
development to commercialisation within 12 months.
The division was also appointed as technical advisers

to the world’s first electric power plant to base its energy
on copper tailings: a project in Chile which aims to
meet demand for more efficient energy production

for mining operations.

The October 2014 acquisition of Trio has accelerated
our comminution (crushing, screening and grinding)
strategy. Increased collaboration across the division
for comminution products helped to deliver cross-selling
benefits for Weir and an improved product range and
support for our customers.

The acquisition of Delta Valves in July 2015 enhanced our
global capability, bringing an expanded valves product
offering primarily for the oil sands and mining markets.
The division also successfully integrated Trio Engineered
Products and built a global sales and marketing team to
globalize its products. Plans were also developed to open
new service centres in Chile, Mexico and Kazakhstan.

The division’s value chain excellence projects remained
on track during the year, notably the staged roll-out of

a common Enterprise Resource Planning (ERP) tool. The
roll-out of the system to our European operations is now
complete, with Latin America due next. The introduction
of a Sales & Operating Process system in Africa has
contributed to lead time reductions across over 2,500 parts,
resulting in an average lead time improvement of three
weeks and in some specific cases up to twelve weeks.

Revenue (Em)

£1,034m

Operating profit (Em)

£198m

-4% -9%
1,200 250
1,000 200
800
150
600
100
400
200 0
0 2013 2014 2015 0 2013 2014 2015
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Operational Review

Weir Minerals

We have taken steps to increase efficiency in

response to market conditions by leveraging our best-
cost manufacturing capability and consolidating smaller
manufacturing sites into larger, more efficient centres.
A reorganisation has been completed in North America,
resulting in five manufacturing sites being consolidated
into two, and we closed a small manufacturing facility
in France with production transferred to sister sites.
Consolidation of manufacturing activity has been
completed in Australia, and workforce reductions have
been implemented across Asia Pacific, Latin America
and Africa.

FINANCIAL PERFORMANCE

Order input decreased by 4% to £1,033m (2014: £1,076m),
with a 9% like-for-like decline partially offset by a full year
contribution from Trio and a first contribution from Delta
Industrial Valves. The division’s book-to-bill at 1.00 was
stable year-on-year. Original equipment orders were
down 6% year-on-year (19% lower like-for-like), reflecting
declines in capital expenditure by miners and oil and gas
customers. Contrary to overall trends, the division had a
strong performance from the Geho product line, which
captured a large share of available mining projects.

Aftermarket orders decreased by 3% and represented
70% of total input (2014: 69%). On a like-for-like basis
aftermarket input was down 5% against a strong
prior-year figure, primarily due to declines in power, oil
and gas and industrial markets. Mining aftermarket orders
were broadly stable as the impacts of mine closures and
customers reducing safety stock levels and postponing
scheduled maintenance was offset by the move to full
production in a number of greenfield sites in South
America, together with underlying ore production trends.

In total, mining end markets accounted for 74% of input
(2014: 74%) with orders down 6% on a like-for-like basis
due to original equipment declines. Sand and aggregates
markets were stable while oil and gas sector orders fell 34%.

Revenue was 4% lower at £1,034m on a constant
currency basis (2014: £1,077m) and 9% lower like-for-like.
Original equipment sales were 14% lower (25% lower on
a like-for-like basis) and accounted for 29% (2014: 33%)
of divisional revenue. Production-driven aftermarket
revenues were relatively flat, up 1% over the prior year,
but down 1% on a like-for-like basis.

Strong aftermarket growth in South America and higher
activity levels in the Middle East only partially offset
reduced revenues in Australia, North America, Europe
and Asia Pacific. At a product category level there was
a reduction in revenues from larger, more discretionary
products such as HPGRs, hoses and other wear resistant
liners, as well as a significant reduction in demand for
swellable packers used in North American oil and gas
completions. There was a 4% increase in slurry pump
spares’ revenues reflecting their critical importance

to support increasing processing and their lower
susceptibility to maintenance delays.

Reported revenues declined by 8%, reflecting
a 5% foreign exchange headwind (2014: £1,128m).
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Operating profit decreased by 9% on a constant
currency basis to £198m (2014: £218m), reflecting
lower volumes, £5m (2014: £1m) of one-off acquisition
integration costs and increased investment in product
development. Reported operating profit fell by 13%
after a 4% foreign exchange headwind (2014: £226m).

Operating margin declined, as anticipated, by 100bps
10 19.2% (2014: 20.2%), and was 19.5% (2014: 20.3%)
on a like-for-like basis. Gross margins (before
manufacturing overhead under-recoveries) increased
by 120bps on a like-for-like basis, as a result of a more
favourable aftermarket mix and the benefits of
procurement and restructuring initiatives, which more
than outweighed pricing pressure. This was offset at
an operating level by the effect of negative operating
leverage and increased investment.

Capital expenditure of £41m (2014: £45m) included
investment in completing the restructuring and
consolidation of the division’s regional manufacturing
footprint announced in November 2014. The division

also continued the roll-out of its standardised ERP system
in Europe.

Research and development spend increased to £13m
(2014: £11m) and was focused on continuing to develop
the division’s product portfolio, materials technology
and loT and additive manufacturing capabilities which
are being developed on behalf of the whole Group.

2016 DIVISIONAL OUTLOOK

We expect further reductions in mining capital expenditure
in 2016, marking the fourth successive year of reduced
spend. Greenfield and brownfield capex is expected to
fall, partly offset by a modest rise in sustaining capex.
We anticipate slight growth in global ore production as
increased capacity from low cost mines is largely offset
by the full year impact of previously announced mine
closures. Sand and aggregates end market prospects
remain attractive, particularly in North America and South
East Asia, helping to mitigate the impact of reduced
mining original equipment revenues.

Oil and gas markets will remain challenging, impacting
capital expenditure in oil sands and upstream North
American markets, although production levels in the
oil sands are expected to remain resilient.

Overall, the division is expected to deliver slightly lower
constant currency revenues with operating margins
broadly stable as additional cost saving measures offset
pricing pressure.

KEY PRIORITIES IN 2016

— Actively respond to changing market conditions,
ensuring ongoing competitiveness.

— Leverage the division’s unrivalled service centre
network to increase customer responsiveness
in challenging market conditions to support
financial performance.

— Reallocate internal resources to facilitate Trio product
line growth in mining and sand and aggregates
end markets.

— Align R&D spend with customer focus areas of
efficiency, optimising ore recovery, data and control,
reducing environmental impact and digital supply chain.

— Drive the benefits of the Delta Industrial Valves
acquisition and leverage enhanced product offering to
expand presence in oil sands and global mining markets.

— Utilise global resources to deliver value chain excellence
including the continued consolidation of the division's
ERP systems.



Collaboration

Efficiency

When the Group acquired Trio Engineered
Products in 2014 it purchased a business with

a strong reputation and operational footprint in
China and North America. Trio also allowed Weir to
further pursue its strategy of using its technology
leadership in one market as a platform for entering
new and adjacent markets.

Trio comminution products for screening, crushing and
grinding sit alongside established Weir products in the
mining mill processing circuit. Trio’s presence in sand and
aggregates markets also gave the opportunity to cross
sell Weir products into this industry while Weir could
globalise Trio's product portfolio by selling its products
through Weir's worldwide network.

I: Strategic Report

Teams from around the world worked together to fully
integrate Trio into the Weir Group and develop the sales
teams which would allow the Group to fully realise the
benefits of the acquisition. Now, as an important part of
the Weir Minerals division, Trio has a global sales team
and new products — developed using Weir's materials
expertise — which are being marketed to customers all
over the world.
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Strategic Report

Operational Review
Weir Oil & Gas

The division responded quickly to challenging

PAUL COPPINGER

Oil & Gas Divisional Managing Director

PERFORMANCE SUMMARY

Revenue” Operating profit”
£582m £58m
-45% -76%

* 2013 and 2014 are restated at 2015 average exchange rates

KEY PRIORITIES AND PROGRESS IN 2015

Respond with agility to
changing marketing dynamics
and improve overall business
performance through delivery
of Value Chain Excellence
improvement plans.

Rapid cost reduction programme implemented
including the consolidation of one manufacturing
and twelve service centres.

Workforce reduction from more than 4,000

to approximately 3,000.

Inventory was reduced by £64m or 24%.

21% improved on-time-delivery on average
across the division.

ERP systems reduced from nine to seven.

Continue to globalize
leadership position in
Pressure Pumping and
progress towards a Tier 1
offering in Pressure Control.

Pressure Control introduced bundled frack packages
to further optimise drilling and well completion sites.
Pressure Pumping broadened manufacturing
capabilities to the Middle East and China.
Pressure Pumping expanded its strategic
partnership with Rolls Royce subsidiary MTU,
agreeing to establish a joint venture.

Enhance product offerings
in Pressure Control &
Pressure Pumping.

SPM® QEM 3000 launched which will deliver the
industry’s first continuous duty high horsepower
hydraulic fracturing pump.

SPM® RFID technology was launched to track
the lifecycle of customer equipment.

Mathena introduced the first stage of their
‘Intelligent Sensor System’ for monitoring and
control of key drilling equipment in the field.

Expand capabilities of Weir Oil
& Gas Services in the UAE, Iraq
and Saudi Arabia, including
the benefits of its new regional
manufacturing hub in Dubai.

Dubai facility represents the industry’s first
wellhead manufacturer in the Middle East region.
The facility has received certification from Kuwait
Oil Company (KOC) and BP entity ROO meaning

it is now on their approved list of manufacturers.
Acquired new Iraq facility to support recent growth
in the country.

Market input breakdown Market input by geography

B Oiland Gas B North America
B General Industrial B Latin America
Power Middle East & Africa
Europe
B Australia
Asia-Pacific
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MARKET DRIVERS

International oil benchmarks Brent crude and \West Texas
Intermediate crude (WTI) fell by around two thirds between
their 2014 peak and the end of 2015 while natural gas prices
fell by more than 60%, with a subsequent reduction in
capital spending and activity by oil companies. Operators
sought significant pricing discounts from suppliers as part
of their focus on reducing expenditure.

In North America, the division’s biggest market, rig count
fell by 61%. Oil-directed rigs fell 64% and gas-directed rigs
reduced by 52%, both greater than market expectations

at the start of the year. The number of wells drilled in North
America fell 53% with the number of horizontal wells drilled
down by around 40%, substantially reducing demand for
pressure control equipment and services.

In pressure pumping markets, North American frack fleet
utilisation fell from 87% in 2014 to below 50% in 2015.
Pressure control markets also experienced sharp reductions
in activity in line with rig count declines. With substantial
additional equipment lying idle, there was an increase in
destocking and component cannibalisation which reduced
demand for both original equipment and aftermarket spares
and maintenance services. In China, which has the largest
frack fleet outside of North America, demand was subdued
after strong growth in previous years.

In order to cut costs, many operators in North America
negotiated pricing concessions which impacted the whole
industry. USA oil production peaked in April and had fallen
6% by January 2016. As a result of ongoing efficiency gains
in the industry and higher production levels, the breakeven
cost per well fell by around a quarter in 2015.

In the Middle East, production increased, particularly in
Saudi Arabia and Irag, with the average rig count increasing
2%, although projects were subject to delay and customers
targeted cost reductions from suppliers in line with the
global industry. In higher cost production regions such as
the North Sea and the Caspian, market conditions were
more challenging.

STRATEGIC PROGRESS

The dramatic change to oil and gas markets and the effect
of substantially reduced activity across our main markets
meant 2015 was a very challenging year. The division

was quick to reshape, ensuring our capacity was closely
aligned to customer demand with the consolidation of one
manufacturing facility and 12 service centres. There was
also a substantial reduction in the division’s workforce,
principally in North America where headcount reduced by
more than 40%. In addition, the division further reduced

I: Strategic Report 1] 1

costs by insourcing production, reducing shift numbers
and furloughing or suspending operations for short
periods. These cost savings, which helped offset pricing
pressure from customers during the year, have an annual
run rate of £75m. These were achieved while continuing
to make progress on the division’s strategic priorities.

Progress in innovation included the launch of the first
high-horsepower frack pump designed for continuous
duty pressure pumping. The SPM® QEM 3000 was
developed after extensive customer consultation and
meets demand for more intense engineering solutions
to improve productivity and lower costs. The QEM 3000
is estimated to lower customers’ total operating costs by
around 20%. The division also introduced the Mathena
Mud-Gas Separator (MGS) intelligent sensor technology
to pressure control markets. It allows for the monitoring
and control of mud levels within the MGS system
allowing Weir and our customers to more reliably predict
component performance.

The division continued its collaboration with Rolls Royce
subsidiary MTU and agreed to establish a joint venture to
develop an integrated frack power system. Weir Seaboard
established a cross-functional Product Development
Team which is comprised of a majority of non-engineers.
During the year, the team invited customers, Weir field
service engineers, district sales and outside sales and
production teams to participate in the development of
new wellhead systems. The initiative has resulted in the
development of five new wellhead systems; with the first
due for delivery to a customer in 2016.

The division’s value chain excellence (VCE) initiatives
substantially reduced inventory levels through improved
sales and planning procedures. They also significantly
increased on-time delivery, particularly in Pressure
Control, which benefited from recent restructuring.
Initiatives across the division included multiple kaizen or
continuous improvement projects and the implementation
of Advanced Product Quality Planning to improve supplier
quality, delivery and cost. At Mathena, optimal layouts
were designed for each of its service centres increasing
the effectiveness of floor design, improved equipment
maintenance processes and a safer work environment

for employees.

Internet of Things

it through the internet.

The division continued to extend its investment in its
global capability. The new regional headquarters in
Dubai, UAE, became fully operational in 2015 and is

the first facility in the country to manufacture wellheads
meeting demand for lower response times.

Revenue (Em)

£582m

-45%

Operating profit (Em)

£58m

-76%

1,200

1,000

250

0 2013 2014 2015

0 2013 2014 2015
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A network of devices which use
computer chips and sensors to
collect data and digitally transmit
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Operational Review
Weir Oil & Gas

The division also acquired a new service centre in Irag
to add to its existing regional facilities in Abu Dhabi, the
Kingdom of Saudi Arabia, Oman and Azerbaijan. A new
service centre was also opened in China to support oil
and gas development there.

A new manufacturing facility is under construction in Milan,
Italy, which will bring operations currently undertaken
across three buildings into one modern plant designed to
optimise production and serve downstream oil and gas
customers, principally in the Middle East.

Order input at £567m (2014: £1,088m) was 48%

lower reflecting the reduction in activity as oil prices fell
substantially over the year. Aftermarket input was down
44% year-on-year, primarily as a result of significant
declines in the upstream North American markets, with
Services also down, and a slight decline in Downstream.
On a sequential basis, aftermarket orders were relatively
stable from the third to the fourth quarter, despite further
declines in activity as a result of continued falling oil prices
Aftermarket orders increased to 76% (2014: 71%) of
divisional orders. Original equipment input was 57% lower,
driven primarily by reduced demand for pressure pumping
equipment and wellheads as frack fleet utilisation and the
number of wells drilled fell substantially.

Pressure Pumping input was down 59%, with order
rates declining sequentially quarter-on-quarter and
original equipment orders falling below lows experienced
in the downturn of 2009. As expected, cannibalisation of
idle frack fleet continued throughout the year in response
to rig count reductions, which together with destocking,
significantly reduced aftermarket demand for flow control
and fluid end products. Service and maintenance input
was more resilient. Customers remain focused on
achieving efficiency improvements and are actively
trialling the business’ broader technologically-
differentiated product portfolio.

Pressure Control input also fell significantly, although both
Seaboard and Mathena maintained market share in a very
challenging environment. Seaboard continued to see good
interest in its zipper manifold product line as customers
targeted further efficiency improvements. Mathena input
was impacted by customers downgrading the range and
specification of the equipment used during drilling.

Input from Services operations decreased year-on-year,
primarily due to reduced activity levels in the North Sea
and Caspian although the core Middle East business was
relatively resilient. Downstream order input was also
down on a strong prior year, as customers continued to
delay project activity in subdued markets.

Revenue decreased by 45% to £5682m on a constant
currency basis (2014: £1,049m), reflecting order input
trends, particularly in North America. Original equipment
and aftermarket revenues decreased by 54% and 41%
respectively, with aftermarket accounting for 77% of total
revenues (2014: 72%). Reported revenues fell by 41%,
after a 6% foreign exchange benefit (2014: £992m).

Pressure Pumping benefited from a positive opening
order book in the first quarter before the reduction in
North American upstream activity impacted revenue.
Pressure Control revenues decreased in line with order
trends. Services revenues were more resilient with
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growth in Iraq, partially offsetting declines in the North
Sea and the Caspian. Downstream revenues fell slightly,
with performance impacted by project delivery delays.

Operating profit, including joint ventures, was 76%
lower on a constant currency basis at £568m (2014: £239m).
The decline was entirely attributable to North American
upstream operations, despite c. £40m of cost savings
and strong profit growth from Services and Downstream.
Reported operating profit decreased by 74% after a 6%
foreign exchange tailwind (2014: £225m).

Operating margin was down 1280bps reflecting the
impact of pricing pressure, lower volumes and negative
operating leverage. Divisional gross margins (before
manufacturing overhead under-recoveries) were down
370bps year-on-year, with double-digit North American
upstream pricing pressure partially offset by cost and
operational efficiency measures. Pressure Pumping
manufacturing overhead under-recoveries totalled £20m
in the year.

Capital expenditure of £36m (2014: £560m) included
a new manufacturing facility for Downstream in Milan
and further expansion of Services facilities in the
Middle East, including the acquisition of a service
facility in southern Irag.

Total R&D expenditure of £10m (2014: £8m) was focused
on expanding the division’s product offering and included
the launch of the new SPM® QEM 3000 continuous duty
frack pump.

2016 DIVISIONAL OUTLOOK
Having fallen materially at the start of the year, the market
expects oil prices to remain low throughout much of 2016.

Many E&P and service companies have announced plans
to further reduce their capital spending plans. As a result,
market conditions are expected to remain challenging.

So far in 2016, North American rig count and activity
levels have continued to fall with a consequent impact
on upstream revenues. Continued declines in activity
will extend the period of destocking and cannibalisation
in pressure pumping markets through the first half of

the year with market rationalisation expected to continue.
Conditions are also expected to be more challenging

in international and downstream markets.

The division continues to reduce costs and increase
efficiency and will take proactive action to support
operational performance as appropriate. However, these
measures will not fully offset market impacts, and
consequently a further significant reduction in constant
currency divisional revenues is expected. Operating margins
will be impacted by additional negative operating leverage,
with North American upstream businesses currently
operating around breakeven, albeit still cash generative.

KEY PRIORITIES FOR 2016

— Proactively respond to challenging market conditions
through continued commitment to value chain
excellence improvement initiatives.

— Leverage Weir's global capability to strengthen current
market share positions and penetrate new markets.

— Enhance the division's relationships with key
customers through innovative custom tailored
products and solutions.

— Support the transition of Gabbioneta to its new facility
in Milan and its successful integration into the Flow
Control division.



Innovation

Lower total
cost of ownership

20%

Engineers in our Oil & Gas division estimate Weir's
new generation frack pump could reduce customers’
total cost of ownership by around 20%. The SPM®
QEM 3000 is also the first high-horse power frack
pump designed for continuous-duty pressure
pumping operation at 275,000-pound force rod load.

The Texas based team worked closely with customers
to fully understand their needs and developed the
product to meet demand for increased operating hours
and rod loads. Given the increasing intensity of hydraulic
fracturing operations, traditional frack pumps were
reaching the limits of their design capabilities. The SPM®
QEM 3000 delivers a pump with unrivalled durability and
cost-efficiency which reduced expensive downtime and
allows for continuous operation.

I: Strategic Report

\\%

The pump includes a number of innovations which have
met with positive customer feedback, even in challenging
market conditions. These include: new lubrication
solutions to address pump failure due to poor lubrication;
using the largest frack pump bearing on the market to
increase component life and reduce downtime; a new
frame structure to reduce cracking due to vibration and
utilising the latest SPM® Duralast™ Fluid End Technology
which lasts up to five times as long as conventional

fluid ends.

The SPM® QEM 3000 pump will be integrated into
purpose-built hydraulic fracturing power systems which
is being developed as part of the joint venture between
Weir and Rolls Royce subsidiary MTU.
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Strategic Report

Operational Review
Weir Power & Industrial

The division responded to market conditions

JOHN HEASLEY
Power & Industrial Divisional
Managing Director

PERFORMANCE SUMMARY

Revenue” Operating profit”
£302m £22m
-5% +15%

* 2013 and 2014 are restated at 2015 average exchange rates

KEY PRIORITIES AND PROGRESS IN 2015

Complete and deliver the
benefits of the division’s
restructuring programme.

Successfully completed restructuring programme
delivering improved margins which increased from
5.9% to 7.2% year-on-year.

In addition, increased on-time-delivery, improved cost
competitiveness and customer satisfaction ratings.

Expand low-cost sourcing and
leverage VCE to deliver further
operational efficiency benefits.

The division increases its use of the Group's
best-cost sourcing manufacturing facilities to
improve competitiveness.

More than 20 VCE initiatives delivering substantial
improvements to lead times.

Continue to grow valve
aftermarket revenues.

Double digit increase in Valves aftermarket
revenues as the division benefited from more
intense use of assets by customers.

Expand application and
product range through
new product development.

Prioritised Research & Development investment
with new products aligned to strategic markets.
Sarasin-RSBD™ safety valve launched for Liquified
Natural Gas (LNG) customers.

Roto-Jet® lightweight industrial pump developed
and commericalised for hydrocarbon applications.
Rapidly prototyped material tests for hydro runners in
collaboration with the Weir Advanced Research Centre.
Additive manufacturing and ‘Internet of Things’
programmes made good progress.

Expand geographical reach.

Expanded Korean facility enabling a broader range
of valves for regional customers.

Continued to make progress with EPCs involved
in the LNG market, particularly in Asia Pacific.

Market input breakdown Market input by geography

B Minerals B North America
B General Industrial B Latin America
Oil and Gas Middle East & Africa
Power Australia
B Other B Asia-Pacific
Europe

57%
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MARKET REVIEW Researchers at the Weir Advanced Research Centre
Uncertainty over the pace of global economic growth assisted with the development of materials testing

led to project delays in power and industrial markets, technology for the hydro business which significantly

while activity in oil and gas was affected by the reduced the design time and modelling process, enabling
substantial reduction in prices that led to reduced enhanced competitiveness and responsiveness for tenders.

capital and operational spending.

We formed an alliance with Mitsubishi Heavy Industries
In conventional power markets, demand was subdued in to jointly seek opportunities in new nuclear build projects,
Europe and the United States and there was a significant  including examining opportunities in the United Kingdom
reduction in South Korean project activity. New build as it looks to start the development of a new fleet of
nuclear opportunities were concentrated in China with nuclear projects.
delays to planned investment in the United Kingdom. In

the United States, hydro markets were stable. Reduced ”Reduced spending on hew proiects supported

spending on new projects supported aftermarket demand -

as customers used their existing equipment more intensely. aﬂier!narkEt _demand as Cl{Stomers l’.’|SEd their
existing equipment more intensely.

STRATEGIC PROGRESS

The division continued its innovation process through The division continued to take advantage of the Group’s
the launch of new products. The new Sarasin-RSBD™ best-cost sourcing capability in China, Malaysia, India
safety valve for LNG customers and the Roto-Jet® and Korea to support performance and competitiveness.
lightweight industrial pump for hydrocarbon applications It also undertook a number of other value chain

both add to the division’s growing product portfolio. excellence activities to further streamline operations

and deliver improved on time delivery for customers.
Our engineers worked in collaboration with colleagues

in other divisions as part of the Group-wide ‘Internet Recognising the success of the Group's cross-divisional (i ]

of Things’ and additive manufacturing programmes downstream forum, which brought together businesses ~ WARC

which saw good progress and delivered encouraging from all three divisions, it was announced in 2016 that e ee Heserren

performance in terms of on-time-delivery, cost Power & Industrial would become the Flow Control Strathalyde brings leading

competitiveness and an enhancement to long-term Division with a greater focus on power, oil and gas and B AN

servicing capabilities. other aftermarket-orientated industrial pumps and valves. e ke our cusiomers
As part of the restructure, the Gabbioneta and Floway Read more on ps8.

businesses, which were previously part of the Oil & Gas
and Minerals division respectively, will become part of
the new Flow Control division.

Revenue (Em) Operating profit (Em)
£302m £22m

-5% +15%
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Strategic Report

Operational Review
Weir Power & Industrial

The division’s global capability was enhanced by
the completion of an expanded facility in Korea and
an upgrade to the Group's Malaysia facility which
benefitted our valve manufacturing process.

Order input decreased by 11% to £277m (2014: £314m)
primarily due to large hydro and steam turbine orders

in 2014 which were not repeated in 2015. In addition,
customer decisions to delay projects across the division's
power and industrial markets and oil price reductions
impacted mid and downstream oil and gas activity levels.
Excluding the impact of large one-off orders, input was
down 8%. Original equipment orders were down 20%,
driven by the timing of hydro orders, reduced Korean
power orders and oil and gas project delays in Valves.
Aftermarket input declined by 2%, with good Valves
growth offset by lower Services input. Total Valves input
was down 12% year-on-year.

“Power, oil and gas, and industrial markets are
expected to remain subdued in 2016, with
uncertainty across most process industries.”

40

Power markets represented 58% of orders (2014: 58%) and
the proportion of orders from oil and gas markets decreased
t0 13% (2014: 14%). Emerging markets accounted for 26%
of input (2014: 35%), with a fall in orders from Asia Pacific
and the Middle East as a result of lower project activity and
a subdued Korean domestic market.

Revenue decreased by 5% on a constant currency basis
to £302m (2014: £318m), with aftermarket revenues
broadly flat on the prior year and original equipment

revenues down 9% supported by the opening order book.

Valves revenues were 5% lower year-on-year, with strong
double-digit aftermarket growth offset by project delays
for original equipment. Reported revenues fell by 5% and
were not impacted by foreign exchange movements
(2014: £318m).

The Weir Group PLC
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Operating profit was up 15% at £22m on a constant
currency basis (2014: £19m), as the benefits of the cost
reduction and operational improvement measures more
than offset the impact of lower volumes. Reported
operating profits increased 16% after a 1% foreign
exchange tailwind (2014: £19m) and the benefits of an
£8m year-on-year reduction in SG&A.

Operating margin was up 130bps to 7.2% (2014: 5.9%)
against the prior year, which was impacted by strike
action. Gross margins (before manufacturing overhead
under-recoveries) increased by 140bps, reflecting the
benefits of restructuring and low-cost sourcing. Cost
reduction and efficiency measures broadly offset the
impact of the negative operational leverage from the
revenue decline.

Capital expenditure of £6m (2014: £9m) was primarily
focused on expanding the capacity of the division’s
Valves facility in South Korea. Investment in research and
development was stable at £2m (2014: £2m), with a new
range of municipal pumps progressing to field trials.

2016 DIVISIONAL OUTLOOK

Power, oil and gas, and industrial markets are expected
to remain subdued in 2016, with uncertainty across most
process industries leading to customers delaying new
investment decisions. Mid and downstream oil and gas
markets will be affected the most, with existing projects
subject to delays.

The division, which enters 2016 with a lower order

book but supported by the benefits of restructuring and
strategic growth initiatives, expects broadly flat constant
currency revenues. Operating margins are also expected
to be broadly flat as the full year benefit of previous
restructuring actions is offset by modest pricing impacts.

KEY PRIORITIES FOR 2016

— Successfully integrate industrial pump businesses
into Flow Control division.

— Enhanced profitability and operational improvements.

— Grow aftermarket revenue.

— Fast-track new products and expand customer
digital experience.

— Continue geographic expansion.



Global Capability

Weir Power & Industrial France was awarded
a multi-million Euro contract to replace pneumatic
controls across 28 nuclear reactors.

The award means Weir will be responsible for the design,
prototyping and testing, supply of 84 new items, as well
as on-site installation, supervision and commissioning of
the new equipment.

The modification programme managed by a Marseille-
based subsidiary of EDF, EDF CIPN, will last seven years
and will ensure future safety and integrity of flow control
equipment throughout the enhanced operational lifetime
of the EDF's reactors.

Weir's innovative solution incorporates a forged block
design for the panels and full integration with MSIVs

on site, an approach which offers optimal reliability and
equipment lifetime while enabling ease of maintenance.

I: Strategic Report

Engineering

Weir's flow control experience in nuclear includes

the manufacture of isolation, safety and control valves,
supporting a global installed base, as well as track record
for outage and refurbishment works in power stations.

Weir will work in collaboration with EDF Energy as well

as alongside nuclear partner SPIE. Assembly and testing
will be completed within Weir's state of the art St Victoret
facility, while the project will require up to 30 on-site
engineers to manage the modernisation programme
across seven simultaneous sites with an estimated

8000 man hours to be delivered by a fully qualified team.
The contract follows on from the Weir's 5 year valve
maintenance agreement which was signed in 2012.
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Strategic Report

Financial Review

Stability

Focus on cash and cost in

prolonged market downturn

The Group has reacted strongly over 2015 in
response to the severe conditions seen across

all key end markets, through a keen focus on

both cost and cash management. On a constant
currency basis, operating profit (before exceptional
items and intangibles amortisation) of £259m was
down 42% year on year, a result underpinned by
good strategic progress.

EBITDA/Cash conversion

123%

+41%

Free cash flow

£132m

+68%

JON STANTON
Finance Director
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Order input at £1,877m decreased 24% on a constant
currency basis. Original equipment orders were down
across all markets driven by weak commaodity prices

and the resultant impact on customer activity levels.
Aftermarket orders were down 22%, reflecting a
significant decrease in Oil & Gas and representing 69%

of total input (2014: 67%). Minerals order input was
£1,033m, slightly down on 2014 with customers closing
mines, cutting safety stocks and postponing scheduled
maintenance. On a like for like basis, Minerals input was
£968m, down 9%. Input in Oil & Gas of £667m was 48%
down on the prior year reflecting a substantial reduction in
upstream activity as oil prices collapsed during 2015. Input
in Power & Industrial was down 11% to £277m reflecting a
reduction of 20% in original equipment input against a prior
year which included large hydro and steam turbine orders.

Revenue of £1,918m was 22% down on a constant
currency basis. The aftermarket accounted for 69% of
revenues, a 3 percentage point increase over the prior
year. Minerals revenues were down 4% at £1,034m
(2014: £1,077m) on a constant currency basis, and down
9% like for like (excluding Trio and Delta acquisition). This
result reflects the challenging original equipment markets,
although aftermarket revenues performed resiliently,
down only 1% year on year. The 2015 full year revenue
impact of the Trio and Delta acquisitions was £63m. QOil
& Gas revenues decreased by 45% to £582m reflecting
order input trends, particularly in North America. Power
& Industrial revenues decreased by 5% to £302m in
2015. On a reported basis Group revenue was down
21% on the prior year.

Operating profit from continuing operations (before
exceptional items and intangibles amortisation) decreased
by 42% to £259m on a reported basis. Restructuring
related cost savings of £65m and procurement savings

of £37m were realised during the year, an element of

the latter passed on to customers to secure available
volumes. One-off costs incurred in the period, excluding
exceptional items, were £56m (2014: £2m) and related
solely to acquisition and integration costs. The contribution
from current and prior year acquisitions in 2015 was £8m,
after charging integration costs. Unallocated costs were
£19m (2014: £20m), reflecting our continued investment
in innovation and strategic initiatives, offset by cost
reduction measures implemented centrally.

Operating margin from continuing operations (before
exceptional items and intangibles amortisation) was
13.5%, a decrease of 490 basis points on a reported
basis on the prior year (2014: 18.4%; 18.6% on a constant
currency basis). Minerals reported an operating margin,
on a constant currency basis, of 19.2% (2014: 20.2%)
for the full year demonstrating the division’s resilience
to the downturn in commodity prices and the benefits
of a significant installed base. The like for like Minerals
operating margin was 19.5% (2014: 20.3%). The Qil &
Gas full year operating margin at 10.0% (2014: 22.8%



constant currency) reflects the substantial volume
decline, negative operating leverage and pricing pressure
seen across the division's North American upstream
businesses. The operating margin in Power & Industrial
was 7.2% (2014: 5.9% constant currency) and reflects
the benefits from cost reduction and operational
improvement measures taken at the end of 2014,

which more than offset the impact of lower volumes.

EARNINGS BEFORE INTEREST, TAX,
DEPRECIATION AND AMORTISATION (EBITDA)
Depreciation of property, plant & equipment in the period
was £63m (2014: £61m) resulting in EBITDA of £322m
(2014: £511m).

EXCEPTIONAL ITEMS AND

INTANGIBLES AMORTISATION

An operating exceptional charge of £365m (2014: £212m)
and intangibles amortisation of £63m (2014: £45m)
resulted in a total Group operating loss for the year of
£158m (2014 profit of £193m). The primary components
of the exceptional items in the current year were the oil
and gas downturn actions of £92m implemented to
mitigate current market conditions, and the impairment
charge against intangible assets of £251m. In addition,
the final charges in respect of the Group-wide efficiency
review announced in November 2014 were recorded

in the first half of the year (charge of £8m (2014: £49m))
and other restructuring actions taken by the Minerals

and Power & Industrial divisions, by way of continued
response to market conditions, resulted in further charges
of £16m (2014: £nil).

The oil and gas downturn actions included a range of
activities designed to counteract the significant impact of
the oil price collapse over the year, including consolidation
of manufacturing facilities and service centres, combined
with reductions in headcount. In addition the decision was
taken to rationalise product lines and discontinue support
for certain older product lines which have been superseded
in the market by new technologies, as well as reassess
actual and expected utilisation of rental assets based on
the “lower for longer” outlook for the market. The total
charge in relation to these actions comprised an anticipated
cash cost of £31m, of which £7m was reflected in the
current year cash flow statement, and an impairment of
assets of £61m. Of the total asset impairment, £28m
related to the write-down of inventory with the balance

of £33m relating to property, plant & equipment.

The prolonged downturn facing oil and gas markets, and
the resultant impact on the North American rig count and
related activity levels, resulted in an impairment charge of
£225m being recognised at the end of the year in relation
to the intangible assets held in the Pressure Control cash
generating unit (CGU). This has been allocated £193m
against goodwill and £32m against other intangible assets
and is further to the goodwill impairment of £160m that
was recognised in 2014.
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The cash flow forecasts underpinning the impairment
testing reflect current oil price projections with depressed
activity levels expected to endure for the next two years
followed by a gradual pick up in year three and measured
return to more normal levels thereafter, albeit not
anticipating a return to the recent highs of 2012 for this
business. With regard to impairment testing of the
Pressure Pumping CGU, this business is more mature than
Pressure Control and has significant levels of headroom
between net asset value and value in use remaining,
despite the current prolonged market downturn. Applying
the same market assumptions as the Pressure Control
financial modelling resulted in no impairment being
assessed in respect of Pressure Pumping.

An impairment of £26m has also been recognised in
relation to the goodwiill of two other CGUs in Power &
Industrial reflecting the planned disposal of non-core
assets following the creation of the Weir Flow Control
division. No impairment has been identified in relation
to any of the other CGUs. Further detail is presented
in note 14.

Other exceptional items in the period include the £2m
unwind of inventory fair value adjustments in respect
of Trio, offset by a gain of £2m (2014: charge of £1m)
in relation to the fair value adjustment of contingent
consideration liabilities and the release of a warranty
indemnity provision of £4m which lapsed during

the period.

Amortisation increased to £563m from £45m in the prior
year, primarily as a result of the full year impact of Trio,
and the Delta acquisition in 2015.
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NET FINANCE COSTS

Total net finance costs, including exceptional items,
were £41m (2014: £43m). There were four components
of this net charge, the most significant being the interest
cost of £41m (2014: £44m) on the Group's borrowings
(including amounts in relation to derivative financial
instruments). The other elements were finance income
of £6m (2014: £6m), a charge of £3m (2014: £3m) in
relation to the Group's defined benefit pension plans and
an exceptional cost of £2m (2014: £2m) being the unwind
of the discount on contingent consideration liabilities.

Net finance costs (excluding retirement benefit

related amounts and exceptional items) were covered
7.2 times by operating profit from continuing operations,
before exceptional items and intangibles amortisation
(2014: 11.7 times).

Profit before tax from continuing operations (before
exceptional items and intangibles amortisation) decreased
by 46% to £220m (2014: £409m). The reported loss
before tax from continuing operations of £200m
compares to a profit before tax of £149m in 2014.

The tax charge for the year of £63m (2014: £106m)

on profit before tax from continuing operations (before
exceptional items and intangibles amortisation) of £220m
(2014: £409m) represents an underlying effective tax

rate (ETR) of 23.9% (2014: 25.8%). Our ETR is principally
driven by the geographical mix of profits arising in our
business and, to a lesser extent, by the impact of group
financing arrangements. In the same way that the recent
drop in US business activity has contributed to a reduction
in ETR, any disproportionate recovery in the US will yield
upward pressure on our ETR. Cyclical market conditions
and anticipated changes in the international tax rules also
mean that our ability to sustain current intra-group
financing arrangements may be reduced in future periods.
The Group's policy with regard to tax matters is discussed
later in this report.

DISCONTINUED OPERATIONS

There has been no impact of discontinued operations
in the current year, with income in the prior year of
£1m representing the release of unutilised provisions
in relation to previous disposals, on expiration of the
tax warranty periods.
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EARNINGS PER SHARE

Earnings per share from continuing operations

(before exceptional items and intangibles amortisation)
decreased by 45% to 78.4p (2014: 141.3p). Reported
loss per share including exceptional items, intangibles
amortisation and profit from discontinued operations was
83.6p (2014: earnings per share of 34.3p). The weighted
average number of shares in issue increased to 213.7m
(2014: 213.3m) following the issue of 593,934 shares

as partial consideration for the acquisition of Delta Valves
in July.

CASH FLOWS

Cash generated from operations before working capital
movements was £309m (2014: £503m). Cash generated
from operations decreased by 6% from £421m to £396m
but represents an improved EBITDA to cash conversion
ratio of 123% (2014: 82%). Working capital cash inflows
of £87m (2014: outflow of £82m) were driven by excellent
cash collections of receivables, particularly in Oil & Gas.
Exceptional items in the period resulted in total cash
outflows of £33m across all restructuring activities

(2014: £11m).

Net capital expenditure decreased from £101m in 2014
to £88m in the current year, reflecting the Group's focus
on cash management while maintaining investment in
key strategic arenas including operational efficiency, R&D
and Group-wide Information Systems. The settlement

of financing derivatives resulted in a net cash outflow

of £2m (2014: £3m) and additional pension contributions
of £3m (2014: £11m) were paid in the year in respect

of agreed deficit recovery contributions. The reduction

in the pension contributions is the result of a pension
funding partnership agreement reached between the
company and the Trustees of the main UK defined benefit
plan, which reduced cash contributions payable in 2015
and, under which the agreed annual cash contributions
going forward (over a period of up to the next 15 years)
will be £2m in 2016; £3m in 2017 and £4m thereafter.

Free cash flow from continuing operations, before

cash exceptional items and after dividends of £94m
(2014: £103m), was £132m (2014: £79m). Outflows in
respect of the acquisition of subsidiaries of £15m resulted
in a closing net debt of £825m (2014: £861m), which
includes an adverse foreign exchange movement of
£48m. On a lender covenant basis, the ratio of net debt
to EBITDA was 2.5 times and on a reported basis was
2.6 times, compared to a covenant level of 3.5 times.



Value Chain Excellence

Cloud computing has changed the way organisations
deliver and consume IT services, benefitting
companies both large and small. During 2014 and
2015, Weir worked closely with technology leaders
Dell Corporation and Microsoft Corporation to
design a cloud-based solution for IT infrastructure
that would meet the complex needs of a workforce
distributed over some 70 countries.

I: Strategic Report

Focused on delivering “best value”, the resultant
approach uses a blend of public and private cloud
services to provide Weir employees access to high
quality IT services wherever they work, in the most
secure and cost-effective way possible. The approach
provides Weir with an agile platform, capable of taking
advantage of new opportunities as they emerge in this
rapidly changing space.

The roll-out of Weir Cloud will extend to the majority
of employees during 2016.
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RETURN ON CAPITAL EMPLOYED (ROCE)

The Group's ROCE of 10.0% for 2015 (on a like for like
basis, excluding Trio and Delta) was lower than the prior
year (2014: 18.2%), reflecting current market conditions.

DIVIDENDS

The Board is recommending a final dividend of 29.0p
resulting in a total dividend of 44.0p for the year, aligned
with 2014. Dividend cover (being the ratio of earnings per
share from continuing operations before exceptional items
and intangibles amortisation, to dividend per share) is

1.8 times. If approved at the Annual General Meeting, the
final dividend will be paid on 27 May 2016 to shareholders
on the register on 29 April 2016 with a scrip dividend
alternative being offered.

ACQUISITIONS AND DISPOSALS

On 8 July 2015, the Group completed the acquisition of
100% of the voting shares of Delta Industrial Valves Inc.,
(Delta Valves) for a total consideration of £26m, represented
by £14m in cash including settlement of external debt,
£9m in new equity of the Company and contingent
consideration of £3m. Delta Valves is a US-based
manufacturer of knife gate valves for the mining,

oil sands and other industrial markets.

In March 2015, the Group completed the acquisition

of the remaining 49% of Trio Chile a minor joint venture
acquired as part of the Trio acquisition in 2014, for

a consideration of £0.4m.

TAX POLICY

The Group's strategic tax objectives are to:

— comply with all applicable tax laws and regulations,
including the timely submission of all tax returns
and tax payments; and

— develop and maintain strong working relationships
with local tax authorities and undertake all dealings
with them in a professional and timely manner.

We take a conservative approach to all tax planning with
the overarching aim of paying the right amount of tax at
the right time in each tax jurisdiction in which we operate.

We operate in a complex global environment doing business
in and between many countries. This complexity and the
variability of our tax obligations, across a range of different
tax jurisdictions, present risks which require to be managed.
A principal tax risk faced by the Group arises as a result

of uncertainty regarding the acceptance of the Group's
intragroup transaction pricing policies by tax authorities
around the world. This risk is mitigated by management
through (i) ensuring compliance with local transfer pricing
legislation in each relevant jurisdiction; (i) proactive liaison
with tax authorities; and (iii) the involvement of external tax
advisers in the identification and management of pricing
policies and related documentation.

46 The Weir Group PLC
Annual Report and Financial Statements 2015

Another principal risk arises from the uncertainty created
by the changing international tax landscape which may
impact our financing arrangements going forward. While
anticipated changes to the tax environment are not yet
finalised, we continue to actively monitor this as part of
our tax risk management. Our decisions in relation to tax
are governed by the Group's risk appetite statement which
sets out the risk assertions and the parameters within
which we operate. We also face the inherent risk that we
fail to meet our compliance obligations given the size and
diversity of the Group. The Group mitigates the risk of
failure to meet our tax obligations through the application
of a series of policies and procedures, defined roles and
responsibilities and delegated authority matrices.

The risk that the application of management judgements
and estimates in tax provisioning in the financial
statements fails to present a true and fair view of the tax
position is a risk which receives significant focus from
management, tax advisers and auditors. Actions to
mitigate include the following:

— local reporting entities prepare tax provisions and
balances in accordance with Group Accounting Policy;

— procedures are in place to escalate issues to Group
level and the Group tax team is involved in the
progression and completion of tax audits;

— tax data in the financial statements, is reviewed
quarterly in alignment with the broader quarterly
financial reporting process. Variances against forecast
are measured to ensure that movements in the ETR
are explained;

— external tax advisers either prepare or review the
annual tax provisions and balances;

— taxis a significant financial reporting matter regularly
reviewed by the Audit Committee; and

— the external auditor reviews the tax figures in the
interim statement and audits the tax figures and
disclosures in the Annual Report and Accounts.

In terms of cash tax, the Group paid income tax of £50m
in 2015 across all of its jurisdictions compared to £94m

in 2014, the reduction driven by lower profits. Net cash
tax paid in the UK in 2015 across corporation tax, VAT and
payroll taxes was approximately £26m (2014: £41m).

TREASURY MANAGEMENT

The Group is financed through a combination of bank
debt, fixed rate private placement notes, commercial
paper and equity. The capital structure is managed
centrally with the objectives of optimising capital
efficiency, diversifying the investor base, achieving
an orderly maturity of funding, yet maintaining a good
degree of financial headroom.

The principal financial risks faced by the Group are those
relating to liquidity, foreign currency and credit risk.



The Group's treasury policies and procedures, which are
reviewed and updated on a regular basis, seek to reduce
these financial risks. Within this framework, the Group
uses financial assets and liabilities including derivatives
to hedge certain foreign exchange and interest rate risks.

FUNDING AND LIQUIDITY

The Group's objective is to maintain a balance between
continuity of funding and flexibility, through the use of
bank overdrafts, bank loans, commercial paper and long
term fixed rate notes. The Group held net cash balances
of £179m at the end of 2015 (2014: £167m) representing
operating balances held by the Group's subsidiaries.

On 12 January 2015, the Group repaid US$90m US dollar
fixed rate notes and £12m sterling fixed rate notes as they
fell due, using existing facilities including the US$800m
multi-currency revolving credit facility and certain
uncommitted sterling borrowing facilities.

On 1 April 2015 the Group commenced a US$1bn commercial
paper programme, under which £166m was outstanding
at the end of the year. All maturities are less than one year.

In September 2014, the Group amended the US$800m
multi-currency revolving credit facility, which was previously
refinanced in July 2013 and due to mature in July 2018. The
amendment extended the maturity date to July 2019, with
the option of two one-year extensions. In July 2015, the
option to extend the maturity to July 2020 was exercised.
At 1 January 2016, US$70m (2014: US$210m) was drawn.
Total unamortised issue costs at 1 January 2016 were

£4m (2014: £6m).

All covenants were met at 1 January 2016 with headroom
under each financial ratio.

The Group has additional committed and uncommitted
bonding facilities under which guarantees are issued in
support of commercial activities.

CREDIT MANAGEMENT

The Group's credit risk is primarily attributable to its
trade receivables with risk spread over a large number
of countries and customers. There is no significant
concentration of credit risk. Credit worthiness checks
are undertaken before entering into contracts with new
customers and credit limits are set as appropriate. We
also use trade finance instruments such as letters of
credit and insurance to mitigate any specific identified
risk. The Group's exposure to the credit risk of financial
institutions is limited by the adherence to counterparty
limits and by only trading with counterparties who have
a strong credit standing based on ratings provided by
the major credit rating agencies.
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INTEREST RATE RISK MANAGEMENT

The Group's debt is in a combination of fixed and variable
rates of interest. It is our policy to maintain a proportion of
debt at fixed rates of interest subject to the future outlook
for the level of interest rates. At the end of 2015, the
proportion of the Group's debt at fixed rates was 76%
compared to 78% as at the end of 2014.

FOREIGN EXCHANGE

The Group is exposed to movements in exchange rates
for transactions undertaken in non-functional currencies
of the operating companies concerned, and the translation
of foreign currency denominated net assets and profit and
loss items.

All material transactional currency exposures are hedged,
usually by means of forward contracts thereby ensuring
certainty over revenue and costs. Subject to local exchange
controls, foreign exchange transactions are executed by the
central treasury function. No speculative transactions are
undertaken. Although hedging is carried out for all material
economic exposures, only four subsidiaries applied cash
flow hedge accounting under IAS 39 during the period.

In respect of translational risk, the Group has a policy

to partially hedge United States dollar (US$), Australian
dollar (AUD), Euro (EUR) and South African rand (ZAR) net
asset exposures. This is achieved through designating an
element of foreign currency borrowings, forward foreign
currency contracts and cross currency swaps as net
investment hedges against the Group's investments. The
Group does not hedge the foreign currency translational
exposure arising from profit and loss items.

The weakening of Sterling relative to 2014, primarily
against the US dollar resulted in a net loss on translation
of net assets of £30m, including the effect of the balance
sheet hedging programme.

Net retirement benefit plan deficit (Em)

£82m

-13%

100

0 2013

2014
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Further information on financial risk management
objectives and policies can be found in note 30 to the
Group financial statements.

RETIREMENT BENEFITS

The Group has four defined benefit pension plans, the
largest of which are the two UK plans. The Group has
sought to pro-actively manage its exposure to its pension
plans with more than half of the liabilities of the main
UK defined benefit plan (the “Main Plan”) hedged using
insurance policies, which provide significant protection
against changes in market conditions. During the period
to 3 January 2014, agreement was reached with the
Trustees of the Main Plan to close the plan to future
accrual of benefits with effect from 30 June 2015 and
accordingly a curtailment gain of £3m was recorded

as an exceptional item in the 2013 Income Statement.
This was reassessed in 2015 with no adjustment
required. During 2015 the Group entered into a pension
funding partnership arrangement, under which it will
contribute interest in a Scottish Limited Partnership to
the Main Plan, details of which are included in note 24.

With regard to the key assumptions underpinning the
IAS 19 (Revised) valuation, these have been updated

to reflect market conditions at the end of the year with
the only change being to the discount rate applied to
the pension liabilities; this increased from 3.5% to 3.7%.
Actuarial gains on the liability side due to changes in
financial and demographic assumptions, coupled with

a loss due to other experience, are partially offset by
actuarial losses on the asset side. Combined these have
led to a decrease in the net deficit in the Group's total net
retirement benefit obligations from £94m to £82m over
the year.

NET ASSETS

Net assets at the end of 2015 were £1,198m, a decrease of
£284m on the prior year (2014: £1,482m). This decrease is
driven by the total net comprehensive expense for the year
of £197m and dividends paid of £94m.

LITIGATION

The Company and certain subsidiaries are, from time

to time, parties to legal proceedings and claims which
arise in the normal course of business. To the extent
not already provided for, the Directors do not anticipate
that the outcome of these proceedings or claims, either
individually or in aggregate, will have a material adverse
effect on the Group's financial position. All actions are
robustly defended.
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A claim made in the prior year by Philippines Gold
Processing & Refining Corporation against Weir Services
Australia Pty Limited (WSA), a subsidiary of the Company,
was successfully defended at an arbitration, with the
judgement issued in favour of WSA in January 2016.
During the arbitration process, the Group entered into

a cap and collar agreement with the claimant, which
limited the potential exposure for the Group to

a de minimus amount.

Asbestos-related claims

Certain of the Group’s US-based subsidiaries are
co-defendants in lawsuits pending in the United States
in which plaintiffs are claiming damages arising from
alleged exposure to products previously manufactured
which contained asbestos. At the end of 2015, there
were 1,263 asbestos-related claims outstanding in the
US (2014: 1,503). The Group has comprehensive
insurance cover for these cases and since the inception
of the litigations in 2002 all claims have been directly
managed by the Group's insurers who have, in the
intervening period, made settlements totalling
approximately £12m as well as meeting all associated
defence costs. The insurers and their legal advisers agree
and execute the defence strategy between them and
there are no related cash flows to or from the Group. We
expect this to continue for the foreseeable future as long
as the litigation arises. Full details of the provision, and
related insurance receivable, are provided in note 22.

In the UK, there are 21 (2014: 26) outstanding asbestos-
related claims which are not the subject of insurance
cover. The expected settlement costs of these and
anticipated future claims in the UK are fully provided

for within ‘employee related provisions’ in note 22.

CRITICAL ACCOUNTING POLICIES

The financial statements have been prepared in
accordance with IFRS and the material accounting
policies are set out on pages 135 to 141 of this Annual
Report. There have been no significant changes to the
accounting policies adopted in 2015.

In the process of applying the Group's accounting
policies, management has applied certain judgements,
assumptions and estimates. These estimates and
assumptions are based on historical experience,
information available at the time and other factors
considered relevant. Those with the most significant
effect on the amounts recognised in the financial
statements are set out below. Further judgements,
assumptions and estimates are set out on page 136.



Acquisition accounting

On the acquisition of a business, management assess:

(i) the Purchase Price Allocation (PPA) in order to attribute
fair values to separately identifiable intangible assets
providing they meet the recognition criteria; (i) the

fair values of other assets and liabilities; and (iii)
compliance with the disclosure requirements of IFRS 3,
‘Business Combinations’.

The fair values of these intangible assets are dependent
on estimates of attributable future revenues, margins

and cash flows, as well as appropriate discount rates. In
addition, the allocation of useful lives to acquired intangible
assets requires the application of judgement based on
available information and management expectations at the
time of recognition. The valuation of other tangible assets
and liabilities involves aligning accounting policies with
those of the Group, reflecting appropriate external market
valuations for property, plant & equipment, assessing
recoverability of receivables and inventory, and exposures
to unrecorded liabilities. In deriving appropriate fair values
the process will inevitably involve the use of estimates and
the application of management judgement. The disclosure
in relation to the acquisition of Delta Valves in the current
year is provided in note 13.

Impairment

IFRS requires companies to carry out impairment testing
on any assets that show indications of impairment, as
well as annually for goodwill and other intangible assets
with indefinite lives and so not subject to amortisation.
This testing includes exercising management judgement
about future cash flows and other events which are,

by their nature, uncertain. During 2015, we completed
impairment testing over the Group’s cash generating
units (CGUs) and the details and results of this exercise
are discussed above and reported in note 14.

Retirement benefits

The assumptions underlying the valuation of retirement
benefit assets and liabilities are important and based on
actuarial advice. Changes in these assumptions could
have a material impact on the measurement of the
Group's retirement benefit obligations. Sensitivities to
changes in key assumptions are provided in note 24.
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Provisions

Provisions are recognised where the Group has an
obligation, as a result of a past event, that can be
measured reliably and where an outflow of economic
benefits is considered probable. Management judgement
is used to determine the amount of such provisions
taking into account the commercial drivers which gave
rise to them, the Group’s previous experience of similar
obligations and the progress of any associated legal
proceedings. Provisions for inventory and trade
receivables are assessed along with those provisions
set out in note 22. With regard to inventory provisioning,
historical usage as well as anticipated future demand

is considered (note 16). Where changes to these

factors occur during the period this may impact on the
assumption integral to management’s assessment of
the provision and the overall valuation. Any changes

are recognised in the income statement in the period.

Taxation

Uncertainties exist with respect to the interpretation

of complex tax regulations and the amount and timing
of future taxable income. Given the wide range of
international business relationships and the long

term nature and complexity of existing contractual
arrangements, differences arising between the actual
results and the assumptions made or future changes

to such assumptions could result in future adjustments
to tax income and expense already recorded. Provisions
are established based on reasonable estimates for
possible consequences of audits by the tax authorities
of the respective countries in which the Group operates.
Management judgement is used to determine the amount
of such provisions taking into account that differences
of interpretation may arise on a wide variety of issues
depending on the conditions prevailing in the respective
Group company'’s domicile. Detailed tax disclosures are
provided in notes 7 and 23.

JON STANTON
Finance Director
24 February 2016
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Responsible

Corporate sustainability underpins our strategic
priorities and is intrinsic to the Group’s purpose
and values. We believe that acting in a sustainable
way protects and creates long-term value, not just
for our shareholders, but for all our stakeholders
and the long-term future of our business.

Sustainability is a broad topic and it is important
that we understand our key priorities so that we can
allocate time, resources and investment accordingly.
For several years our sustainability approach has
focused on six priorities that balance the broad
environmental and societal benefits of our business
with potential impacts arising from our operations.

During 2015, the formal materiality assessment
undertaken in 2014 to identify and prioritise material
sustainability issues for the Group was completed. The
assessment, conducted in line with the Global Reporting
Initiative G4 guidelines, identified and prioritised the
sustainability issues that have a direct or indirect impact
on our business. We took the opportunity to also review
our existing sustainability priorities and examine their
continued relevance for our business. The review found
that our six key priorities continue to encompass the most
significant material issues for our business and
stakeholders and, as a consequence, our sustainability
strategy remains appropriate to our evolving business,
that of our critical suppliers and key customers, and the
changing global climate in which we operate.

These priorities are important to us as we are aware

that we have the opportunity to effectively manage our
impacts and create and influence positive outcomes.

By integrating these priorities into our business strategy,
daily activities and operations, we will ensure that,
wherever we operate, we are doing so fairly, ethically

and responsibly. The following sections present the six
priorities, our performance in each of these areas over
the past year and the policies and practices currently used
to monitor and manage our performance and deliver on
our commitments. We will continue to review the balance
and content of our reporting so that it reflects the
development of our current and future programmes.

Our sustainability priorities

Health and safety

Protecting the
health and safety
of our people,
supply chains and
the broader
communities in

which we operate.

Environment

Creating
opportunities to
improve
environmental
performance of
our operations
and those of our
customers.

Products and
technology

Embedding
innovation into
product
development to
help our
customers
increase resource
efficiency, operate
more safely and
become more
resilient to the
changing climate.

Respecting and
valuing the people
who work in and
with our business:
their motivation,
development and
security is
imperative to our
business success.

Our communities

Working with, and
adding value to,
the communities
in which we
operate.

Ethics

Doing business the
right way to
provide positive
impacts: working
at all times in an
ethical and
transparent
manner and
selecting supply
chains and
business partners
that share our
ethos.
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DEAN JENKINS
Chief Operating Officer

Health and Safety

The Weir Group is committed to a zero harm
environment for our people, supply chains and
broader communities in which we work. During
2015 we have seen substantial progress as we
aim to achieve our ambition of lowering our
Total Incident Rate (TIR) to zero.

Leadership for this crucial part of the Group's performance
is direct from the Board with a clear recognition of the
importance of safety among the entire Weir workforce.
In 2015, there were no fatalities reported. The Group
has a number of initiatives to keep our people safe and
we measure progress towards our ambition through
regular monitoring.

EHS EXCELLENCE COMMITTEE

The Environment, Health & Safety (EHS) Excellence
Committee has been tasked by the Board to set and
assess rigorous standards to improve EHS performance
across the Group. In 2015, the committee confirmed

the successful implementation of The Weir Group EHS
Roadmap 2012-2015 and developed the next phase of
the roadmap which will operate up until 2018 and include
new objectives to make Weir an even safer place to work.
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EHS ROADMAP

The refreshed EHS roadmap has 15 work streams which
cover a range of areas from health and technical knowledge,
to best practice in high risk areas such as work, pressure
testing and material handling. Fundamental to the
success of this approach is collaboration across the
Group's three divisions to deliver consistent standards
and best practice across our global operations.

WEIR EHS MANAGEMENT SYSTEM

The Weir EHS Management System not only provides
context and guidance but also establishes a common

set of EHS standards and expectations for addressing the
risks that our operations face. Its purpose is to embed
health and safety within our culture, behaviours and
actions. The EHS standards cover nine primary areas

of risk, from supply chain to field operations, and provide
step-by-step guidance on the minimum requirements
expected at all of Weir's operations anywhere in the
world. On an annual basis our internal auditors test each
facility's compliance with these standards. For the third
consecutive year the Group's average score has increased
significantly with the vast majority of businesses
improving by more than 10%. Four facilities recorded
slightly lower scores than 2014 and action is being taken
to redress this. The overall improvement is pleasing as
the standards businesses must comply with have become
steadily more stringent over the past three years.

WEIR ZERO HARM BEHAVIOURAL SAFETY SYSTEM
Progress continued in the roll-out of the Behavioural
Safety System, known as Weir Zero Harm. The Weir Zero
Harm programme is focused on establishing demonstrable
behavioural change across the entire Group. It consists
of three major strands: i) Safe Start; ii) climate surveys;
and iii) participant observations. In 2015, we completed
training of all operational employees in Safe Start and
made significant progress in climate surveys. In 2016,

in line with the Roadmap, we will implement the third
strand of the system: training employees in our
participant observation programme.
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MEASURING PROGRESS

These efforts contributed to a reduction in the Group's
TIR which measures lost time and recordable incidents
divided by 200,000 hours worked. The results for 2015
show that our incident rate reduced by 25% compared
to the previous year.

TIR performance

2.0

2013 2014 2015

KEEPING OUR PEOPLE SAFE AND HEALTHY

During the year, we appointed a Group Head of Security
to a newly created role designed to improve the ways in
which potential concerns regarding security (as detailed
on page 25) are addressed and mitigated.

Across the Group, businesses engage in a range of
individual initiatives to keep our people safe and healthy.
These include hazard hunts to try to identify potential
issues and, more generally, health assessments including
fitness tests and annual hearing and pulmonary
preventative tests.
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Case study

Award winning
EHS promotion

Throughout 2015 Weir Power
& Industrial India took part
in a range of initiatives to
further embed the culture

of continuous improvement
in EHS performance.

These included regular campaigns
and training aimed at making

staff aware of moderating their
behaviours to reduce the
likelihood of incidents occurring.

Every employee was tasked
with identifying a minimum of
one safety risk every month.

In March, during India’s ‘National
Safety Week’, the business
maintained momentum

through safety quizzes and
employee’s sketches.

Among the priorities were hand
and finger protection and fire
safety training. The intense and
creative approach to promoting
EHS improvement over 2015
helped to increase the business’
EHS audit scores and was
recognised with awards including:
the Confederation of Indian
Industry; Frost & Sullivan India
Industrial Technologies Awards
2014; Asian Workplace, Health,
Safety & Environment Leadership
Award; and a 1st Prize at the
Karnataka State Level Safety
Awards, organised by the
Government of Karnataka.

Weir Power & Industrial India EHS audit scores
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Environment

The Group operates on a global scale, supporting
customers through a network of more than 200
manufacturing and service facilities around the
world. By integrating environmental issues into
long-term strategic plans and decisions as well as
our daily operational activities, we continually work
hard to improve environmental performance of our
operations and those of our customers.

The Group's strategy for environmental management
is three-fold:
1. identify and quantify key potential risks within and
facing the business;
2. manage and minimise potentially adverse impacts; and
3. monitor and report on the most significant
potential impacts.

Manage
INd minimis®

Where we acquire or open new sites, we assess the
means by which potential environmental risks can be
minimised and look to recognised good practice as well
as new technologies to help achieve this. We also strive
to innovate and enhance the positive benefit of our
products and services.

Weir Canada’s Marine Engineering Division manages the
Naval Engineering Test Establishment (NETE) in Montreal
on behalf of the Government of Canada. The NETE facility
is currently undergoing a major renovation, scheduled to
be completed in January 2017, during which two existing
wings are being demolished and rebuilt.
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The new construction will meet the LEED Silver
Standard for Commercial Interiors (Leadership in Energy
and Environmental Design). Disposal of old materials,
new construction materials, fixtures and furniture,

and arrangements for operations must meet strict
environmental standards in order to achieve the

LEED certification. Through this project, NETE will be
eliminating the remainder of its heating, ventilating and
air conditioning systems that contain ozone depleting
substances (ODS) and will be implementing an energy
efficient heating and lighting system. Whilst the project
is funded and managed by the Canadian Department of
National Defence, Weir Marine Engineering is providing
support as the operator of NETE.

IDENTIFYING POTENTIAL RISKS AND IMPACTS

Our risk management policy defines how we expect risks
to be identified, assessed, and managed throughout the
organisation. Risks, including environmental factors, are
assessed in terms of impact and likelihood of occurrence
before, and after, mitigation. The Group's key business
risks are detailed on pages 24 to 29.

To ensure we continue to focus on the right priorities,

a materiality assessment was undertaken during 2014
in line with principles of the Global Reporting Initiative
(GRI) G4 guidelines. This was completed in 2015 and
the assessment identified the environmental, social and
governance issues with greatest potential to impact our
business strategy over the next five-year period. The
report reviewed Group-level management systems and
controls, and disclosures made within our Annual Report
and Financial Statements and via our corporate website.
Recommended updates from this review will be
prioritised for action, starting in 2016, to ensure our
sustainability programme and risk management process
remain relevant and robust.

The Weir businesses design and implement their own
programmes to engage employees and communicate
their individual obligations, along with those of the
Company, to identify and manage potential environmental
risks. For example, during 2015 Weir SPM in Aberdeen
introduced a new Environmental Awareness training
session to raise staff awareness of potential environmental
risks and impacts. The training is a half day training
session covering a wide range of environmental topics
such as ISO 14001 requirements, compliant waste
disposal and the control of hazardous substances. The
training has been completed by all operational staff and
will subsequently be rolled-out to office staff.
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MANAGING ENVIRONMENTAL RISK

Environmental, Health & Safety (EHS)

Management System

Identifying and managing environmental risks is a key
component of Weir's internal control framework. The Weir
EHS Management System sets out 11 key elements for
assessing and measuring potential environmental impacts
and the required control measures. These include, for
instance, the use of registers to support compliance with
permit and authorisation requirements, adherence to
storage, containment and handling criteria to mitigate
potential soil and groundwater impact, and assessment
of environmental noise for all operations. Together, such
measures are designed to enable conformance with all
applicable legislation.

ISO 14001: Environmental Management System

ISO 14001 is an internationally-recognised standard
which sets out a framework for effective environmental
management systems. Certification to ISO 14001 also
helps to demonstrate our ongoing environmental
performance in terms of legal and environmental policy
requirements. All our continuing operations are required
to maintain ISO 14001 accreditation. As part of the
integration process, new acquisitions are expected to
implement an environmental management system and
seek external ISO 14001 accreditation.

Extreme weather events

As a business with global reach we can be exposed

to a wide range of extreme weather events in different
geographic locations. Due to the variety of our operations,
the length of, and any impact from, environmental
incidents can vary. External insurance audits consider
climatic event risks and inform crisis management plans
for our operating sites, to reduce both the risk of harm
to our people and to minimise disruption to operations
and customers. We also review our management plans
following key extreme weather events to ensure our
management strategies are appropriate and our assets
remain resilient.

MONITORING PERFORMANCE

The Group operates an EHS audit programme which
assesses compliance against a set of globally applicable
EHS standards. A minimum standard has been prescribed
against each of the criteria within the 76 EHS standards
and ensures that there is both a leading EHS indicator

of performance and an assurance process for all relevant
stakeholders that EHS risks are adequately controlled
across our operations. The 2015 audit progralmme gave
an average 10.4% increase across our subsidiaries.
Further details can be found on page 51.

Environmental incidents and fines

No significant environmental incidents were reported at
sites under the operational control of the Group during
the 52 weeks to 1 January 2016.
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During the financial year, one Weir business settled an
environmental fine of $7,000 with the Utah Department
of Environmental Quality for a minor infringement of
environmental legislation which occurred during 2014.

Extreme weather events

Six incidences of adverse business impacts due to

extreme climatic events were reported during 2015.

These were as follows:

1. Extreme snow and ice created transportation issues
for Weir Valve & Controls USA employees and
impacted the site in Ipswich. The estimated financial
impact was $25,000 in snow clearance and almost
$100,000 in lost labour.

2. Weir Minerals Chile was impacted by flooding when
slurry and water affected Copiapé city and operations
were stopped due to absenteeism. Weir customers
were supported from an alternative technical centre
and the company provided support to those
employees whose houses were affected.

3. In April 2015, Weir Minerals Australia suffered minor
water ingress at the Beresfield service centre due to
storm events. Whilst there was no significant property
damage, it resulted in four days downtime due to
a power outage. Measures are in place to minimise
any potential disruption in the event of a long-term
power outage.

4. Drought has resulted in the Weir Minerals foundry
in Isando, South Africa, facing possible water
restrictions. Mitigation measures have included
the temporary use of water from back-up storage
tanks. The Alrode facility already harvests rainwater
for use on-site.

5. Weir India employees in Chennai were affected by
flooding as a result of a cyclone in December. The
sales office situated there was closed for over a week.

6. Flooding in the North of England in December 2015
impacted two Weir sites: the Weir Minerals Europe
site in Todmorden and a Weir Valves & Controls UK
storage facility at Sowerby Bridge. Existing flood
elevation defences were in place at Todmorden but a
small amount of localised flooding occurred requiring
subsequent clean-up to the Distribution Centre. Plans
are now in place to prevent a reoccurrence. \Water
ingress resulted in structural damage to the Pattern
Store at Sowerby Bridge with some loss of content.
Alternative premises have now been identified.

Greenhouse gas emissions

As an energy and carbon intensive business, operating
seven foundries worldwide, the Group recognises the
importance of measuring and minimising the greenhouse
gas (GHG) emissions from operations over which it

has control.

The Group's total annual GHG emissions in tCO,e for
the 52 weeks ended 1 January 2016 was 127,633 tCO,e
(2014: 156,236 tCO,€e). We are continuing to see a
reduction in absolute GHG emissions across the Group.



TOTAL ANNUAL GHG EMISSIONS
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Total annual GHG emissions Emissions intensity

(tCO,e) (tCOe per £m revenue)
2015 2014 2013 2015 2014 2013
Scope 1 emission sources? 36,012 46,640 53,316 18.8 19.1 21.9
Scope 2 emission sources® 91,621 109,596 107,581 47.8 45.0 44.3
Total 127,633 156,236 160,897 66.6 64.1 66.2
TOTAL ANNUAL GHG EMISSIONS FROM ALL FOUNDRIES
Annual GHG emissions Proportion of total global GHG emissions intensity
(tCO,e) annual GHG emissions (tCO,e per tonne of metal poured)
2015 2014 2013 2015 2014 2013 2015 2014 2013
Scope 1 emission sources? 10,858 14,213 16,738 8.5% 9.1% 10.4% 0.3 0.4 0.5
Scope 2 emission sources® 42,683 46,196 48,705 33.4% 29.6% 30.3% 1.3 1.4 1.4
Total 53,541 60,409 65,443 41.9% 38.7% 40.7% 1.6 1.8 19
Notes

1. The restated 2013 emissions figures comprise the baseline against which year-on-year performance is measured.

2. Scope 1 (direct emissions) sources are from activities owned or controlled by the Group that release emissions straight into the atmosphere, such as combustion of fuel for the

operation of our facilities.

3. Scope 2 (indirect emissions) sources comprise those emissions for which the Group is indirectly responsible, such as from the electricity and heat we purchase to use in our operations

or equipment.

4. We do not currently measure or report on Scope 3 emissions, which relate to sources not within our direct control, such as third-party warehouses and transport in vehicles not owned

by the Group.

Whilst such a trend can be encouraging to see, decreased
levels of production during the year are likely to have made
a large contribution to this reduction. When the GHG
emissions are normalised by annual revenue an increase
in overall carbon intensity for the business since 2014 can
be seen.

The Group now operates seven foundries, which accounted
for almost 42% of our total GHG emissions in 2015. As the
most energy intensive areas of the business, monitoring
foundry performance is particularly important for driving
onward performance. Our foundries emitted a total of
53,541 tCO,e during 2015 (2014: 60,409 tCO,e). When this
is analysed per tonne of cast weight poured, a decrease in
the carbon intensity of foundry production since 2014 can
be seen.

The decrease in emissions intensity for foundry production
indicates that certain foundries were able to operate more
efficiently during 2015, despite a decrease in production.
However, the overall increase in emissions intensity for the
business as a whole by annual turnover suggests that other
operational facilities were more energy intensive during

the past year. We continue to actively seek improvements
in energy efficiency to reverse this trend, examples are
provided on page 56.

Annual emissions figures for 2013 and 2014 have been
restated to correct a data processing error common to both
years, which had resulted in an overstatement and was
identified during our standard review process. Following

a full review of our existing internal calculation processes,
we have instigated specific improvements to prevent

a similar error occurring in the future.

Our calculation methodology remains aligned with the
requirements of the UK Government for ‘Mandatory
Carbon Reporting’ and with the principles of the
WBCSD/WRI's ‘Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard’. Full details of

our methodology and approach are available on the
Company's website at www.sustainability.weir.

MINIMISING POTENTIAL IMPACTS

Product stewardship and innovation

The most important component of our long-term strategy
that has been influenced by climate change is innovation;
developing new products and technologies to provide
ourselves and our customers with competitive advantage.
Our products and services aim to meet customer demands
and their corporate sustainability goals, for instance,
through reducing energy consumption, water usage and
waste generation. Our Engineering Excellence Committee
supports product design which delivers improved energy
efficiency during manufacturing and product use. Further
details on our products and technology are detailed on
pages 58 and 59.

An example of this can be found at Weir Minerals China
where one of its customers operates a WWarman MCR 550
pump in their mine in Northern China. The pump utilises

a relatively smaller power unit and its efficiency has
resulted in an estimated financial saving of 1 million

RMB (approximately £100,000) per year to the customer
through reduced energy costs compared to the use of

an equivalent pump on the market.

During 2015, Weir Minerals Netherlands have utilised
technology for the safe disposal of waste materials in
mining and minerals processing, which has traditionally
focused around minimising costs for the operational lifetime
of the facility. These waste materials, or tailings, need

to be mixed with water to allow for their transportation.
Unsurprisingly, the cost of water and the ongoing surge in
tariffs for energy remain key drivers in the choice of tailings
storage facilities. Long-term sustainability is increasingly
an essential consideration as mineral processors look to
create long-term environmentally sound tailings facilities.

Water scarcity and the location and operation of large
tailings dams present real challenges to mine owners,
driving a requirement for high density tailings solutions,
minimising both the use of water and energy. Weir
Minerals is a market leader in this area with the GEHO
suite of High Concentrate Slurry Deposit (HCSD)
technology. By pumping tailings slurries at a solid content
in excess of 65%, users are able to save millions of litres
of water annually and benefit from a high integrity disposal
area, a dry and safe deposit without the need for a dam
and land that can be reclaimed.
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Energy and carbon reduction measures

One of our sustainability improvement priorities is to
reduce our energy use and in relative terms associated
GHG emissions. Our focus to date has been to set and
manage targets at an operating company level. We have
aspirations to define carbon and potentially broader
sustainability performance goals across the business

to supplement the site level process. Any future plans
will take into consideration the findings of the recent
sustainability materiality assessment.

We continue to have operations in the hydro, wind
and nuclear energy industries which contribute to the
production of cleaner, low-carbon energy.

Details of some of the improvement measures

undertaken and targets set during 2015 are:

— As part of a systematic approach towards a more
sustainable business, Weir Minerals Netherlands aims
to reduce its total business carbon footprint by 20%
by 2020.

— Weir Minerals Australia set a target to reduce energy usage
per tonne of product manufactured at the Artarmon facility
by 5% during 2015. Whilst this was not achieved by year
end, the company met its other target of a 5% reduction
in total scope 1 and 2 greenhouse gas emissions during
the same period. This was achieved through a combination
of a reduction in absolute electricity consumption and
an improvement in the carbon intensity of the New
South Wales electricity grid. Reductions in electricity
consumption from a major lighting retrofit conducted
at the end of 2014 were realised during the year.

—  Weir Power & Industrial India have replaced the use
of light diesel oil with bio-diesel in boilers, resulting
in them meeting their target of 40% reduction in
carbon emission against a baseline year of 2013.

—  Weir Specialty Pumps, USA, completed an energy
reduction project which included, among other
improvements, the installation of LED lighting to the
exterior of the building, as well as stairwells and the foyer
area, with an estimated annual saving of 35,000-40,000
kWh of electricity and 17-20 tCO, emissions.

— WESCO Abu Dhabi, as part of a five year project
to improve energy efficiency at its facility, has been
installing additional skylights in various workshop
areas to improve ambient light sufficient for safe
working without the need for powered lighting. It is
estimated that this will result in an annual saving of
150,000 kWh of electricity and 100 tCO, emissions.

The Group continues to make use of telepresence
video-conferencing facilities at its major sites worldwide.
There are now 16 sites in nine countries with dedicated
telepresence conference rooms. These allow meetings to
be held throughout the Group as though attendees were
in the same location. During 2015, these facilities were
used for a total of 6,740 hours. The facilities were used for
both Board and Group Executive meetings as well as
budget review meetings during the year, and their use
continues to result in a notable avoidance in air travel

and related GHG emissions. We estimate that the use

of telepresence for these meetings alone has saved
1,300 tCO,e during 2015 (2014: 1,300 tCO,e).
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Resource efficiency

As part of our environmental sustainability strategy, our
businesses also focus on improving resource efficiency;
for instance, increasing the proportion of waste materials
that are recycled and reducing the total quantity of waste
going to landfill. 12,600 tonnes of metal were reused
internally in our foundry operations in 2015 (2014: 13,000
tonnes) and 39% of all metal poured in the foundries in
2015 was reused internally (2014: 39%).

Foundry recycling ("000 tonnes)

15 M 2013 W 2014 W2015

Foundry metal Foundry scrap

reused metal purchased

internally from customer
Tonnes Tonnes

Foundry metal
recycled to
third party

Tonnes

Foundry timber
recycled
Tonnes

In 2015, Weir Minerals China introduced a power station
customer to its ceramic reshaping technology. The
Tancang power plant was upgrading its flue-gas
desulphurisation (FGD) unit and replaced the four pumps
they had been operating since 2007 with new ceramic
lined pumps from Weir China. In an effort to recycle as
much of the old equipment as possible, Weir inspected the
old pumps and reused the impellers in the new ceramic
lined pumps. Given the wear that was evident on the
impellers following extended operations \Weir ‘reshaped’
the impellers using the ceramic technology to build back
the missing material, creating an impeller that was in
compliance with all specifications. The reshaping of the
impeller increased the efficiency of the pump to ‘as new’
levels whilst at the same time reusing a part that still was
substantially operable. It is anticipated that this reshaping
service offered by Weir China will be of increased interest
to other customers who wish to extend the life of the
impeller and improve the efficiency of the pump.

Weir Minerals Brasil, as part of ISO 14000, offers the
option to some customers to return worn parts to the
company. This results in a positive environmental impact
through their reuse in the foundry as well as providing

a disposal solution for customers who considered the
parts as scrap. The service also helps promote stronger
relationships with our key customers.

Weir Minerals Australia is a member of the New South
Wales (NSW) Government Sustainability Advantage
programme. The purpose of the programme is to improve
resource efficiency and environmental risk control in NSW
businesses through workshops and sponsored consulting.
During 2015, Weir Minerals Australia actively participated
in a Waste Wise Forum and Circular Economy Forum

as part of the programme. The forums comprised
presentations from consultants and industry leaders on
waste reduction initiatives and circular business models
along with networking sessions where participants could
share ideas. Information from the forums has been used as
part of strategy development at Weir Minerals Australia.



Weir Minerals Mexico have introduced a waste
management initiative that, through the optimisation

of the reuse of wood packaging from import pallets and
export crates, has successfully reduced waste wood
by 20% during 2015. The company has now extended
their target to achieve a further 10% reduction by the
end of 2016.

REPORTING ON PERFORMANCE

CDP Climate Change Initiative

The CDP scheme (formerly known as the Carbon Disclosure
Project) is a global, voluntary initiative for major companies
to measure, disclose and share information about
sustainability performance and associated risk management
and performance with transparency and accountability.

In 2015, we achieved a disclosure score of 92 out of a
possible 100 and a ‘C’ rating for our carbon management
performance relative to that of other participants. This
continues our year-on-year improvement in our results
since we started participating in the programme in 2011,
reflecting our ongoing commitment to continued
improvement in all aspects of sustainability.

CDP disclosure score

92

+2%

0 2011 2012 2013 2014 2015

A full copy of our 2015 CDP submission is available to
download from our website at www.sustainability.weir.

UK Energy Savings Opportunity Scheme

Following a regulatory review in 2014, it was determined
that the Group would be required to participate in Phase 1
of the Energy Savings Opportunity Scheme (ESQOS)
Regulations 2014. ESOS forms part of the UK Government's
implementation of the EU Energy Efficiency Directive
2012, which requires member states to introduce a
framework of measures for promoting energy efficiency.
Companies who qualify under ESOS are required to
measure and record energy consumption from all
buildings, transport and industrial processes to determine
their significant areas of energy consumption. Audits from
a representative sample are then undertaken to identify
cost effective energy saving measures.

The Group has engaged an external adviser to assist

with the oversight and review of the energy audits and to
ensure full compliance. In order to identify the audit sites,
a GAP analysis of the total UK business energy and fuel
consumption was undertaken. A sampling approach was
adopted and out of our 20 UK sites, we conducted energy
audits at our sites in Todmorden, Yateley and Alloa during
2015 to identify energy efficiency recommendations. Any
energy conservation or carbon saving measures identified
will be reviewed by the businesses in 2016.
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Intelligent
performance

monitoring system

Mathena, based in Oklahoma,
USA, has introduced an
intelligent performance
monitoring system (IS) to its
range of Mud-Gas Separator
(MGS) products, providing
real-time information to
contractors and rig operators
during the most critical stages
of well-drilling operations.

The MGS-IS can be used to
actively control MGS performance
and better manage unexpected
pressure spikes when smaller
reserves of gas are encountered
while drilling for larger oil or gas
reservoirs. The MGS-IS helps the
operator control the unexpected
pressure spike quickly and safely,
separating the mud from the gas
and providing real-time information
on MGS internal pressures and
fluid levels. Trial data indicates that
due to its pioneering intelligent
monitoring system, the system is
capable of handling vent gas
spikes twenty-times more severe
than the handling capability of
current passive MGS units.

The environmental benefits of

the MGS-IS include a reduction

in potential spills due to the MGS
overfilling. The potential benefits
of this to the customer are
fourfold: reduced regulatory
reporting and fines for uncontrolled
discharge of MGS overfill; reduced
drilling mud losses; reduced
operational interruptions and shut
downs; and eliminated clean-up
costs for MGS overfill scenarios.

Improved mud-gas separation
efficiency also reduces total
drilling mud volumes and provides
greater mud recycling capability.
In addition, the product helps
maximise the percentage of

vent gas which is flared instead
of simply vented into the
atmosphere. Flaring converts
volatile compounds like methane
and ethane to water and carbon
dioxide. One other important
feature is the reduction in vent gas
emissions due to uncontrolled
vent gas discharge, which has
important safety benefits by
reducing the risk of the gas
igniting and potentially causing

a fire or explosion.

The MGS-IS product was installed
at a customer site in 2015 and
performed continuously without
failure. With further performance
and reliability testing complete,
the product will be launched in
2016 and is set to provide
customers with better visibility
and monitoring information. The
system allows the Weir Mathena
team to improve safety and
efficiency on customer sites. Weir
plans to use data gathered from
operating the product in the field
to inform the development of
future “intelligent” system
performance alarms and alerts,
further enhancing the information
available to customers and
improving safety, reliability

and efficiency.
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Products and
Technology

Our technology innovation focuses on producing
equipment and services for our customers that
improve resource efficiency and emissions
performance, contributes positively to workplace
safety and enables lower overall operating costs.
Our product development and sustainability goals
are closely aligned, with new products designed
to operate safely and with greater efficiency.

Weir's network of academic partners continued to grow
during 2015, with new research projects initiated with

a number of institutions, including Imperial College
London, Manchester University and Sheffield University
in the UK; the Royal Melbourne Institute of Technology
in Australia; and Aachen University in Germany.

In 2015, Weir launched the world’s first continuous
duty hydraulic fracturing pump, which meets customer
requirements for 24/7 production. Full details on the
SPM® QEM 3000 can be found on page 37.

Field trials on oil and gas and mining customer sites

were initiated using the new Weir Synertrex™ technology
platform (smart connected products) during 2015.

An agreement was signed with Microsoft Corporation

to develop Internet of Things technology for minerals, oil
and gas, and power customers. This shows our continuing
commitment to provide leading edge solutions for optimal
performance in potentially adverse operating conditions.

ENGINEERING EXCELLENCE COMMITTEE
Weir's Engineering Excellence Committee comprises
senior engineering and technology leaders from around
the business, including the Group Head of Technology,
technology directors from each of the Group'’s three
o divisions, the business head of EnSci (Weir's dedicated
engineering services team), and the director and project
manager of the Weir Advanced Research Centre. Its role
is to ensure that Weir is sharing and implementing
best practices across all of our engineering teams and,
specifically, to push each of the Group's businesses to

Innovate UK

is the UK’s innovation agency,
an executive non-departmental
public body sponsored by the
Department for Business,
Innovation & Skills (BIS)
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deliver leading-edge technology and innovation. During
2015, the Committee focused on driving the development
of Synertrex™ smart connected products platform and
additive manufacturing, also known as 3D printing.

DESIGN AND INNOVATION

The Group spent £29.0m (2014: £24.8m) on research

and development during the financial year. Weir continues
to increase its expenditure on fundamental research

and development in line with the corporate strategy of
growing through innovation and technology development.
Focus continues to be on fast-moving data acquisition,
storage and analysis, as this activity is critical in
continuing to improve the product operating performance,
reducing environmental impact and lowering our
customers' total cost of ownership.

The Weir Advanced Research Centre (WARC) is Weir's
central research and development (R&D) hub, supporting
each of the three divisions. The Group has links with over
20 universities around the globe. Weir's international
academic partners carry out fundamental and applied
research in the following areas: materials and surface
treatments, advanced manufacturing processes, fluid
flow and wear mechanisms. During 2015, the Group
initiated research at Cambridge University, Imperial
College London and Manchester University in the UK.
Technology developed at WARC has continued to support
the launch of innovative new products into the market
place for the benefit of Weir customers.

WARC moved into the University of Strathclyde's
Technology and Innovation Centre (TIC) in Glasgow in
September 2015 following its official opening by Her
Majesty the Queen. The aim of the TIC is to transform
the way that academia partners with industry and the
public sector. The WARC team includes 11 PhD students,
three Research Associates, three members of the Open
Innovation team and four other staff members.

WARC, either independently or in collaboration with

the University of Strathclyde and other strategic partners,

has been successful with a number of applications for

both UK and European research funding. These include

the following:

— Five new PhD projects funded by the European Union
Horizon 2020 scheme.
A programme to introduce the sourcing of new ideas
from outside of the Company, known as ‘Open
Innovation’ is being supported by Scottish Enterprise
for a two-year period.

— Innovate UK is supporting a one-year leading edge
material development programme.



During 2015, Weir continued to investigate the benefits
of Near Net Shape Manufacturing. An assessment of
our Control Valve range highlighted an opportunity to
switch our manufacturing process from machining to
centrifugal casting. By eliminating the need to machine
large amounts of material from the component core,

in the case of components above 250mm in diameter,
we were able to reduce our machining hours by 35 man
days, reduce scrap material by 12.25 tonnes and reduce
the average component cost by almost 30% with an
expected saving of around £50,000 at one facility. Plans
are now being made to consider the wider implication
across other valve products within the Company’s
portfolio. This was made possible through collaboration
between WARC and our engineering and procurement
leaders at our UK Valves business in Elland.

Recognising the need to improve collaboration and
innovation, Weir Seaboard, based in Houston, Texas,
established a new cross-functional Product Development
Team in 2015. The team, the majority of whose members
consist of people outside of the engineering department,
was set up to gain a deeper understanding of customer
needs and create solutions to meet those needs.

During the year, the team has invited customers, Weir field
service technicians, district managers, outside sales
and production team members to participate in the
development of new wellhead systems. Since March
2015, five new wellhead systems have been developed
under this arrangement.

TECHNOLOGY ADVISORY BOARD

During 2015, Weir established a Technology Advisory
Board under the chairmanship of Sir Jim McDonald,

one of the UK's leading engineering academics and a
Non-Executive Director of the Weir Group. The board
includes highly regarded experts from a variety of
disciplines, both academic and industrial, and is designed
to ensure that Weir continues to be at the leading edge
of technology development in our chosen industries.
The main focus of the board’s work is ensuring that the
best technological ideas, wherever they may come from,
are available to our engineers and customers.
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Designed for efficiency

In 2015, Weir Minerals
launched the Cavex® 700CVX
hydrocyclone. A hydrocyclone,
or cyclone, is a device to
classify and separate particles
in mining operations.

The Cavex® can achieve up

to 50% higher throughput in
comparison with any other
competitor cyclones in the
26-inch diameter range due
to its larger inlet and vortex
finder configuration: delivering
substantial productivity and
cost benefits to customers.

Cavex® hydrocyclones have been
highly-regarded for their proven
efficiency and high capacity
performance for decades. The
CVX hydrocyclones are designed
to withstand severe abrasion
caused by the rotational flow of
solids and slurry. The unique
shape of the Cavex® hydrocyclone
range features a laminar spiral inlet
geometry that allows the slurry

to follow a natural path without
encountering any shelves, edges

or corners. This reduces
turbulence inside the hydrocyclone
which helps maximise separation
efficiency, hydraulic capacity

and wear life, while minimising
localised wear in the feed
chamber and vortex finder.

The hydraulic design of the
Cavex® 700CVX inlet head, with
its smooth spiral laminar shape,
reduces turbulence, which when
coupled with the largest inlet open
area, and largest maximum vortex
finder available, results in a
product providing substantial
efficiency gains.

In addition to new installations,
the Cavex® 700CVX hydrocyclone
has also been designed to fit into
existing cyclone clusters for easy
retrofitting. This enables existing
customers to benefit from its
increased productivity with
minimum impact to their operations.
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PAULINE LAFFERTY
Director of Human Resources

Our People

Motivated, skilled and effective people are
imperative to our business. In a year in which
challenging markets have resulted in a substantial
reduction to our workforce in some parts of the
world, this philosophy is even more critical.

Having the right people in the right place at the right time

is at the heart of our business; it is this approach that lets

us serve our customers quickly and, in the process, helps

them become more efficient. In doing so, we seek to:

— ensure no form of prejudice stands in the way of
recruitment, development or promotion opportunities;

— encourage, invest in and support our employees to
achieve their full potential;

— identify the training and development needs of
employees and find ways to fulfil those requirements;

— use the Weir Group Personal Development Plan (PDP)
to address how we can support the development of
our employees;

— employ and retain people who share our values and
behaviours and actively discourage those who do not;

— work to maintain a business environment where
individuals feel valued and respected; and

— provide development opportunities to internationally
mobile employees by encouraging overseas
appointments wherever possible.
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OUR VALUES

The Weir Group believes in doing business in an ethical

and transparent manner at all times. Our core values

underpin this belief, as follows:

— we value, support and care for our colleagues working
towards a common purpose;

— we act with integrity and are accountable to ourselves
and others;

— we strive to make our customers successful;

— we explore ideas and possibilities to deliver innovative
solutions; and

— we are committed to quality in all that we do.

Since refreshing our values, we have continued to make
progress in embedding them across the organisation.
Values posters and cards are displayed prominently in
English and local languages across each of our major
facilities and offices. In addition, our internal blog "Talking
Weir" has been redesigned to ensure that articles are
themed around our values.

However, displaying our values in isolation is not enough.
\We must continue to ensure that our employees follow our
values as examples of the standards we expect, regardless
of geography. That is one of the reasons why our values
continue to be embedded within our personal development
planning process through regular employee appraisals and
within all of our personal development programmes.

The Weir Group is among a growing list of organisations
which have signed the UK Government's Armed Forces
Covenant. The document is a written and publicised
voluntary pledge from businesses and charitable
organisations which wish to demonstrate their concrete
support for the armed forces community. The covenant
commits Weir to supporting the armed forces and its
alumni by employing veterans, offering flexibility to
employees who are reservists and supporting local cadet
units. While the document has been produced by the

UK Armed Forces community, the Group aims to adopt
these principles, where possible, in every region in which
it operates.

ENSURING A SAFE WORKING ENVIRONMENT

We believe all accidents are preventable and as such we
work to create a zero harm workplace in which all of our
employees can return home safely to their families. We
invest in the safety of our employees across the world
and each of our employees is empowered to stop any
work which they believe is unsafe. You can read more
about our targets and performance in this area alongside
our approach to safety on pages 51 and 52.

PERSONAL DEVELOPMENT

We continue to make substantial investments in the
personal development of our employees across the
world. We do this because it makes good business

sense. Our personal development programmes help
to develop the skills and qualities necessary to run

a successful organisation now and in the future.



It is for this reason that we make a broad range of
personal development opportunities available to our
employees, regardless of level of skill or experience.

Weir Leadership Programme

The Weir Leadership Programme aims to deliver a
sustainable step change in Weir leadership capability,
specifically addressing our drivers of growth, known
as our four pillars: innovation, collaboration, value chain
excellence and global capability.

The nine month programme consists of residential events
and monthly virtual conferences. Participants are asked to
bring with them a strategic business objective to progress
along with a set of learning goals for the programme.
Pre-work includes completion of a 360 degree Weir Leader
Feedback Survey, Myers-Briggs Type Indicator® and
pre-reading. The Group Executive and members of the Weir
leadership team are involved in delivering elements of the
programme and in actively supporting the learning process.

In 2015, 24 senior managers completed the second
residential event; with a total of 275 managers taking
part since the programme was launched in 2011.

Weir Business Management Programme

The Weir Business Management Programme, run in
conjunction with the University of Strathclyde Business
School, puts in place a contextualised executive education
programme that provides our leaders with the required
management skills and knowledge to succeed within

the Group.

Participants work towards the completion of a post-
graduate certificate in management studies through
modules including operations management, commercial
law and innovation. As well as the academic benefits,
the programme promotes greater networking and global
collaboration by bringing together a team of people from
a mix of divisions, regions and functional backgrounds,
who complete the programme together.

In 2015, 17 managers took part in the programme, with
a total of 158 managers taking part since the programme
was launched in 2012.

Weir MBA Programme

Participants of the Weir Business Management
Programme have the opportunity to obtain a full Masters
in Business Administration (MBA) qualification. There
are currently 20 managers undertaking their Weir MBA
journey and we look forward to their graduation in
November 2016.

Weir First Line Leadership Programme

The Weir First Line Leadership Programme was developed
and rolled out across the Group in 2014, targeted at
employees who are stepping up to their first line
management role, or who are preparing to do so shortly.
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Weir University

continues to evolve

For nearly five years, Weir
University has given employees
easy access to training and
development courses which
increase their skills, knowledge
and capability. Weir University
is an online learning platform
created in 2011 and available to
all employees using a computer,
mobile or tablet device.

There are a range of courses
available, from mandatory
modules on ethical behaviour,
the Weir Code of Conduct and
information security to advanced
modules in project management,
leadership and managing
communications in a global
environment. In addition,
language courses are available to
assist our employees learn a new
language due to a new job role or
relocation to a new country.

Since its creation, the application
has continuously grown and the
increasing number of modules
available has helped to support
Weir's drivers of growth:
innovation, collaboration, value
chain excellence and global
capability. There are currently
over 24,000 learning resources,
including books videos and
modules. These are continually
available online for employees
to work through, helping them
develop their career at the

Weir Group.

One such module is the Weir
First Line Leadership Programme
which can be completed by
managers across the organisation
in a timeframe which allows
them to balance their personal
development with the needs of
the role. This was launched in
June 2014, and by the end of
2015, 781 first line leaders had
accessed the programme. More
information on the Weir First Line
Leadership Programme can be
found earlier in this section.

Throughout 2015, Weir University
proved to be one of the most
popular areas of the Group's
Global Intranet with over 9,400
hours of training completed
online during the year. Since its
inception, employees have
completed over 16,600 hours

of training.

Training undertaken on
Weir University (hours)
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This programme has added to our management and
leadership development framework and is a key building
block in developing future managers and leaders to ensure
the ongoing success of our business. Since its launch in
2014, 781 first line leaders had accessed the programme
via the Weir University, as featured on page 61.

The programme offers a solution that is built around
12 key Weir leadership attributes including safety,
innovation and planning. Its online accessibility makes
it a flexible development resource that first time
managers can fit round the demands of their job.
During 2015, 5,571 learning assets were completed
and over 2,817 training hours recorded.

Developing our graduates

Our graduate development programme was established

in 2011 and is designed to provide people joining Weir

as a graduate with greater leadership understanding and
experience. It prepares our graduates to take on more
demanding roles as their career within the Group develops.

As part of the programme, 18 graduates from across the
Group attended a week-long residential development
programme in Scotland during 2015. In preparation,
graduates complete pre-work including a learning style
questionnaire and associated reading materials.

The programme includes the following elements: business
overview presentations from each of the divisions; various
briefings from the Weir Group Head Office team, including
a breakfast talk from the Weir Group Chief Executive,
Keith Cochrane; a visit to a Weir facility in the UK; various
team building projects; an innovation challenge set by one
of the divisions; and personal development which covers
leadership styles, team building, communications and the
creation of action plans to take forward after the event.

CSCLeaders

CSClLeaders is a specialist global leadership development
conference run by Common Purpose which “assembles
exceptional senior people from across the Commonwealth
to tackle challenges that businesses, governments and
society face today", with the aim of building global
relationships for the future. In 2015, another two of our
senior leaders participated in the CSC programme.

DIVERSITY AND INCLUSION

We seek to recruit and develop people regardless

of background or personal circumstance. All of our
businesses operate in compliance with the inclusion
and diversity laws and regulations in their respective
countries. In addition, there is a Group Diversity and
Inclusion Policy which applies to all our employees.
This provides guidance on the importance of diversity
and inclusion for Weir and the responsibilities of all
Weir employees in achieving our diversity and inclusion
mission, which is to engender an inclusive environment
where individuals are valued for their diversity and
empowered to reach their full potential.
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On 1 January 2016, we employed 14,720 people across
the Group (2014: 16,347), a decrease of 10% since last
year. This decrease is a result of the challenging markets
that the Group has been operating in over the last year.
Of our total employees, 12,847 are male (2014: 14,317)
and 1,873 are female (2014: 2,030). There are ten
Directors of The Weir Group PLC: eight males and two
females. The Company has a Board Diversity Policy,
details of which are contained in the Nomination
Committee Report on page 87.

The Senior Management Group is made up of 271 people
(2014: 302), 240 of which are male (2014: 269) and 31

are female (2014: 33). In addition, there are 83 individuals
who are directors of subsidiary companies of The Weir
Group PLC (2014: 99), who are not part of our Senior
Management Group. Of these, 73 are male (2014: 90)
and ten are female (2014: 9).

A joint cross-business group is in place to drive best
practice in embracing diversity and inclusion across the
organisation and our Group Finance Director, Jon Stanton,
is the executive sponsor for diversity and inclusion.

In 2015, the team built the platform for our diversity

and inclusion strategy. The broad-ranging programme
includes the use of management support tools such

as self-assessment diagnostics, maturity models,
standardised metrics and measures and education
content. This all-encompassing approach, which has been
endorsed by the Group Executive, provides our operating
companies with the requisite resources to create a more
inclusive workplace. In addition, we are in the early
phases of working with specialist providers of talent
with Autism Spectrum Disorder and a pilot programme
is being conducted in the Australian business in 2016.

We are a member of Race for Opportunity, the race
campaign from Business in the Community, and
Opportunity Now, the women at work campaign from
Business in the Community. Race for Opportunity is
committed to improving employment opportunities
for ethnic minorities across the UK. Opportunity Now
empowers employers to accelerate change for women
in the workplace.

SUCCESSION PLANNING

Over 140 years of knowledge and expertise has enabled
Weir to become the global engineering solutions provider
that it is today. We recognise the absolute importance

of strong succession planning to identify our engineers
and leaders of the future. As such, we have developed

a robust management and leadership development
framework which supports the succession planning
process across each of our businesses.

We recognise the importance of balance in developing
talent from within the Group, as well as bringing in
external expertise in order to successfully compete

in the competitive markets of the future.



Initiatives at a local level seek to ensure knowledge

is retained within the business. In various parts of our
business, we pair high potential employees with mentors
who are nearing retirement. This programme actively
supports succession planning and knowledge transition
from our highly-skilled workforce.

EMPLOYEE ENGAGEMENT

We believe strong employee engagement is an important
attribute of a successful and innovative organisation.
Over the past 12 months, the development of our

employee engagement channels has focused on a greater

amount of newsworthy content being made available
across the organisation.

At our offices, factories, workshops and service centres
across the globe, our employees take part in regular
meetings known as ‘Town Halls'. These sessions
typically last 60 minutes and are designed to educate,
inform and share knowledge and understanding of best
practice and occasionally include external speakers.
Topics regularly featured include safety, conduct and
operational performance.

An internal employee blog called ‘Talking Weir’ was
introduced in late 2013 and is consistently one of the
most popular areas of our Global Intranet. In 2015, a
significant number of blogs and news items have been
published covering a range of topics. A series of blogs
have been published in support of work under way to
improve Value Chain Excellence across the organisation.
This has included sharing case studies and videos to
provide greater context and understanding at all levels
within the Group. Stories have also focused on safety,
health and well-being with the aim of increasing
awareness of these important subjects. In total, 85 blogs
were published during 2015 (2014: 83).

Members of the Group Executive meet monthly to
discuss operational issues and Group strategy. Group
Executive members take turns to write a blog after each
meeting to highlight what is discussed and demonstrate
openness and transparency at the most senior level.
This trend began in 2014 and continued during 2015.

The Group also publishes an online newsletter, available
to employees, which was recently integrated into

the organisation’s website with the addition of

a 'Newsroom' area.

Employee engagement is measured throughout the year
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World record

cycle challenge

During 2015, the Weir Group
supported the record breaking
round-the-world cyclist and
ultra-endurance adventurer
Mark Beaumont as he cycled
alone from the top to the
bottom of Africa.

Mark undertook the 10,000km
challenge starting in Cairo and
arrived in Cape Town 42 days
later, setting a new world record.
He arrived at the finish line
escorted by a group of fellow
cyclists which included Weir
employees. He reached Mouille
Point, Cape Town eight days
ahead of schedule, averaging
238km per day in his 10,000km
challenge. As he completed

his world record breaking ride
through Africa, more Weir
employees gathered to cheer
him on.

The British TV presenter’s
adventure helped raise funds

and awareness for Orkidstudio,

a humanitarian design organisation
whose focus is to benefit children
and communities worldwide
through innovative architecture
and construction. With Weir's
well-known expertise in engineering
excellence and innovation and our
charitable focus on healthcare and
education, supporting the charity
made perfect sense.

R

Through Weir's charitable giving
programme, we are providing
£10,000 of sponsorship funding
to the charity, in support of
Mark's bike ride, for its project
with the Sachibondu Health
Centre in rural Zambia. As the
only health centre within 300km,
most patients travel long
distances to reach the Centre,
from within Zambia and over the
neighbouring borders with Angola
and the Democrative Republic
of Congo.

The Centre provides a wide range
of general health care including
tuberculosis, malaria and HIV
clinics, and also works hard to
increase awareness, testing and
education in order to reduce the
numbers of new infections.
Lessons in food nutrition and
cookery are also provided to help
families overcome malnutrition
and improve childcare standards.
Orkidstudio’s aim is to work
alongside the Sachibondu staff,
patients and local community

to develop new and renovated
infrastructure which will enhance
the medical environment
through innovative approaches
to ventilation, light and

sourcing water.

using a combination of methods, including Net Promoter®
scoring which assesses and evaluates employee satisfaction.

Further information on our employment policies and
employee involvement and feedback initiatives is contained
in the Directors’ Report on page 119.
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Our Communities

The Weir Group operates in over 70 countries around
the world. We support those communities through
the payment of taxes, employment and philanthropy
and strive to make a positive impact.

We have clear expectations for how each of our

businesses interacts and engages with people and

organisations around the world. Wherever we operate,

we aim to:

— be safe and responsible employers and neighbours;

— respect the communities we operate in;

— seek to enhance the local community by running our
operations ethically and responsibly; and

— invest in the communities for the long-term mutual
benefit of the community and Weir.

We firmly believe that the best people to look after the
interests of the communities near to our operational
sites are those who live and work there. Like any good
neighbour, we build close relationships by keeping local
people informed about projects which might affect them.
When issues do arise, we listen and do our best to help
find a solution. Our Ethics Helpline is available for any
individual to use if they wish to raise concerns about
ethical and compliance related conduct involving any
Weir Group company. More details on the Ethics Hotline
can be found on page 71.

In addition to approaching community relations in an
open and transparent manner, we seek to support
charitable organisations through monetary donations
and volunteering. The interaction of our businesses

is far reaching but is governed by our desire to support
and improve the communities in which we work.

We recognise that as an organisation with a global reach,
our influence is not insignificant, particularly in developing
countries. As such, our charitable and philanthropic work
centres around the key priority of improving the health and
education of both our employees and the local community.
Our experience demonstrates that contributing to these
two areas can have an enduring effect on the local area.

As well as directly supporting charitable organisations,
Weir supports local communities by being a source of
employment, education and training, through the payment
of taxes and, in many instances, the contribution to local
supply chains. Such benefits are often not overt but can
make a substantial positive contribution to the communities
in which we operate.
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As a 145 year old engineering company, we are also
particularly keen to develop engineering excellence. Weir
was the first company in Scotland to set up an apprentice
school and our commitment to training is as strong in the
21st century as it was in the 19th. Today, we are a founding
member of the Institute of Primary and Secondary
Engineers, an institution which seeks to promote science,
technology, engineering and mathematics subjects to
school children of all ages in the UK.

CHARITABLE GIVING

In 2015, the total amount of charitable donations made

by Group companies was £477,800 (2014: £597,700).

We do not make any political donations. This includes cash
and non-cash items such as services, materials, employee
time and use of corporate facilities. The Group continues
to work in partnership with AMAR International Charitable
Foundation (AMAR), a British not-for-profit organisation.

In 2013, we made a commitment to support AMAR
financially to improve health, education and training in
Basra, Irag, where Weir has operations. In 2015, the Group
contributed almost £150,000 to AMAR, which has been
used to support two education and training centres and

a community health education programme.

Charitable donations

B Community
B Education
B Health




EDUCATION

Our businesses provide experience and training to
develop the next generation of engineers. Whilst our
focus may be on engineering, we also provide work
placements and internships across all sectors. Our
placement projects allow school children and young
people from around the world to see the opportunities
available to them by working for a global business.

In 2015, the Group provided £20,000 to Primary Engineer,
a not-for-profit organisation which aims to encourage
young people to consider careers in science, technology,
engineering and mathematics (STEM) related professions
by offering primary schools a way to deliver practical
mathematics and science to design and make activities.
The class projects are aimed at each year group, mapped
to the curriculum and designed to engage and inspire.
Programmes include teacher training, interactive and
paper-based resources, and regional and national
competitions. All projects are linked to practicing
engineers to provide a real-world context.

In 2015, Weir Minerals Europe in Todmorden, England,
was approached by a local primary school, Sacred Heart
Catholic Voluntary Academy, who were requesting
support with a project to improve its current facilities.
Working with the school, based in Sowerby Bridge,
Halifax, the manufacturing team at Weir Minerals Europe
came up with an innovative solution to assist with the
project by improving the external facilities through
recycling waste pallets and cable drums into tables and
chairs that could be used as outdoor furniture in the
school playground. The initial design was created by
Williamn Mannion, Operations Director, with the chairs
painted Weir blue and the seats covered with Linatex
rubber. The finished products were delivered to the
school in November 2015 and the school is now looking
to work with the Todmorden team to introduce site tours
of the Weir Minerals Europe facility as part of their
science and technology curriculum in the future.

“I'd really like to thank Weir for giving us this fantastic
opportunity to participate in the Micro-Tyco challenge.
It has allowed us to gain some extremely valuable
skills that | have no doubt we wiill all take forward
and put into practice.”

Ruth Bryce, Micro-Tyco participant
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The Group continues to support The Arkwright
Scholarships Trust following initial engagement in 2012.
Partnering with organisations in industry and professional
engineering institutions, the programme identifies and
nurtures high-potential students in UK schools, encouraging
them to pursue engineering or technical design at university
or through a higher-level apprenticeship. In 2015, the two
scholars who were recruited in 2014 undertook a ten day
summer placement in our main manufacturing facility in
Santiago, Chile. We were delighted to welcome another
two scholars onto the programme at an awards ceremony
in Glasgow in October 2015. One of the scholars was

a former winner of the Weir Group Engineering in Schools
competition. During 2015, we have been exploring how
we can work in collaboration with Arkwright to take the
scholarship programme into other countries where we
operate. This has resulted in the programme being
launched in Chile for 2016.

In 2015, the Weir Group have been piloting the creation
of a Weir Ambassador network consisting of individuals
who have engaged with Weir in the recent past through
a number of our early career initiatives in the UK. To
launch this, we partnered with WildHearts, a charity
which in the UK and North America aims to stimulate
entrepreneurship, deliver enterprise education and create
employment opportunities for young people via, among
other things, their Micro-Tyco programme. Micro-Tyco

is a month long competition that enables participants to
practice and learn fundamental business principles. Teams
from schools, universities or businesses have one month
to turn £1 seed capital into as much money as possible
and a group of ten Weir ambassadors participated in the
programme in November 2015.

All money created by the Micro-Tycos is invested

by WildHearts in micro-loans for disadvantaged
entrepreneurs in the developing world. During 2015, the
Weir teams managed to raise just over £600. This will be
used to fund three microloans, which in turn will be
recycled three times a year as the average loan repayment
timeframe is four months. WildHearts estimates that each
loan impacts on an average of seven people which means
that the money raised by the teams will help transform
approximately 63 lives on average every year.

Other examples of the education initiatives undertaken

by our businesses internationally include Weir Minerals
Floway, which formed a partnership with the ITT Technical
Institute, a higher learning institution in the United States
offering career-related educational programmes to
undergraduate, graduate and continuing education
students. During 2015, two interns attended the facility
under the programme. They were teamed with
experienced employees to learn about the business,

with a focus on manufacturing and quality assurance.
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In March 2015, Weir Minerals Brasil hosted a group of

35 MBA students from Wisconsin School of Business in
Madison, USA. One of the students, Richard Rindy, is also
an employee of Weir Minerals North America in Madison.
The students received a presentation about the mining
market in Brazil and undertook a tour of the facility to learn
about the products and processes involved.

Weir Minerals Africa offers bursaries to third and fourth
year engineering students from the University of the
Witwatersrand (WITS) and the University of Pretoria in
Johannesburg. These students are eligible to join the
company'’s graduate development programme upon
graduation, and upon completion of the programme they
may be offered permanent employment if a position
becomes available.

HEALTH

Being a truly global company, health can play a key issue
in the communities in which we operate. The Group
supports the health of its employees, their families and
communities through various programmes and initiatives,
which are often run in partnership with local service
providers. A small selection of the activities undertaken
by Weir companies is outlined below.

Weir Minerals Andean delivered a training programme
to relatives of employees and the local community during

Weir India has partnered with a local not-for-profit
organisation, Mahila Vidya Peetha, to offer Hospital
Oriented Nursing Aide Training, a one-year vocational
course which, on completion, qualifies the students as
Auxiliary Nurse Midwives. A total of 20 female students
from the local community, who in some instances were
also relatives of Weir employees, were trained and placed
for employment as part of the programme in 2015.

For a number of years now, Weir Minerals Netherlands
has sponsored the Venloop, a popular athletic event held
annually in Venlo. The 2015 Venloop marked the event's
ten year anniversary and consisted of multiple walking
and running races over two days. The focus of the event
was participation with 26,000 entrants, of which 180
were Weir employees from the local Venlo facility.

During the year, the Group also sponsored humanitarian
design organisation, Orkidstudio, on the redevelopment
of Sachibondu Health Centre in Zambia to provide
significantly increased healthcare facilities for the
increasing numbers of people in the local community
who rely upon this vital service. More information can
be found on page 63.

the year with a focus on first aid and food. The objective

of the programme was to generate new options of
employment for those that attend, for instance working in
the food industry or as a carer for people with special needs.

The 2015 Weir Venloop once again demonstrated

that it is an event for the whole community, for all
ages and abilities. Weir Minerals Netherlands is proud
to be the main sponsor of such a prestigious and

The Ebola outbreak in West Africa, which was first successful event.
reported in March 2014, rapidly became one of the

deadliest occurrences of the disease since its discovery

in 1976, with more than 28,000 suspected cases

subsequently being reported. During this time, the Weir

Group supported aid efforts to transport much needed

medical supplies to the region. In addition, the Weir

Minerals Ghana offices in Accra supported the immediate

community and employees with the provision of basic

foodstuffs, water, latex gloves and other supplies.
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EMPLOYEE ACTIVITIES

The Group is very proud of the charitable work that our
people undertake. Our businesses operate their own
policies for supporting these, whether by matching
donations, providing support or equipment or by allowing
employees to participate in charitable activities during
working hours.

A small selection of the numerous projects undertaken

by our employees in 2015 is highlighted below:

— Employees at Pressure Pumping in Fort Worth, Texas,
spent a day building a home as part of Habitat for
Humanity and 29 employees participated in a 'Color
Me Rad' 5k run raising funds for Ronald McDonald
Houses, a not-for-profit organisation which provides
free 'home away from home' accommodation for
families with children in hospital.

— In 2015, Weir India employees donated 226 units
of blood for the community and 33 employees
signed up to the Indian Stem Cell Registry to help
blood cancer patients looking for a matched unrelated
stem cell donor.

—  Weir Minerals Floway employees in Fresno, California,
participate in Toys for Tots, a not-for-profit organisation
in America, where toys are collected and donated
to local children whose parents cannot afford to buy
them gifts for Christmas. The company typically
matches the contributions made by employees.

— During the year, Weir SPM Canada employees in
Edmonton, Alberta, donated non-perishable items
to a food bank for the less fortunate in the community;
provided Christmas holiday hampers containing food
and gifts to five families in the local community and
collected winter clothing for the homeless.

— Employees of Weir India in Hubli volunteered to
educate local school children regarding road safety,
hygiene, health and AIDs awareness. They undertook
a two hour presentation and donated small hygiene
kits to approximately 300 pupils.
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An elephant
for Glasgow

In 2015, the Weir Group
worked with Scottish artist
Kenny Hunter and House for an
Art Lover, an art gallery and
visitor attraction in Glasgow,
Scotland, to create a life-size
Asian elephant which has been
installed on the site of the
famous 1938 Empire Exhibition
in the city’s Bellahouston Park,
where House for an Art Lover
is also based.

A year in the making, the 11 tonne
elephant formed part of the Legacy
2014 project and commemorates
the city's hosting of the
Commonwealth Games in the
summer of 2014. It was cast in
iron at Weir's Todmorden foundry
in Yorkshire using now redundant
and scrap locomotive parts made
in the shipyards of Govan,
Glasgow and exported to the
Commonwealth. The elephant
casting needed to be hollow
otherwise it would have weighed
closer to 50 tonnes, so it was
very much a test of the business’
engineering skills. The team used
computer modelling to ensure
the structure’s appearance was
maintained in the process.

William Mannion, Operations
Director of Weir Minerals Europe,
Todmorden, and responsible for
the project said, “Weir exhibited
at the Empire Exhibition in

1938 and as a Glasgow-based
global engineering business,

we have operations in many
Commonwealth countries. We
were therefore delighted to help
turn Kenny Hunter’s and House
for An Art Lover's exciting
concept into reality. As engineers,
we always like a challenge and
creating a life-sized Asian
elephant is one of the more
unusual requests we've had,

but we are delighted it has been
such a success.”

The elephant was unveiled at
House for an Art Lover during

a ceremony attended by Weir
engineers and delegates in
September. At the ceremony,
Garry Sanderson, CEO of House
for an Art Lover said, “We are
thrilled to be unveiling the
elephant and hope that it will
become a new landmark for
the south side. It's a celebration
of our city’s strength and
contribution to industrial and
cultural developments across
the Commonwealth and a
reminder of the very successful
Commonwealth Games the
city hosted in 2014."
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ANDREW NEILSON
Director of Corporate Affairs & Strategy and Company Secretary

Ethics

As a company we are committed to business
integrity and high ethical standards. We operate
under a Code of Conduct which promotes honest
and ethical behaviour and our aim is to ensure that
our customers, suppliers, investors, employees
and the communities where we operate have the
confidence to trust us and our business.

e ) TRANSPARENCY
INTERNATIONAL UK

Business Integrity Forum Member

FTSE4Good

The Weir Group is a member of FTSE4Good,
an equity index series that is designed to
facilitate investment in companies that meet
globally recognised corporate responsibility
standards. Companies in the FTSE4Good
Index Series have met stringent
environmental, social and governance
criteria.

The Company is a member of Transparency
International UK's Business Integrity Forum,
the UK's leading anti-corruption forum for
businesses in all sectors. All members sign
up to a set of principles and are dedicated to
ensuring their operations and business
dealings are corruption free.
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CODE OF CONDUCT

All our employees operate under a Code of Conduct,
which provides a clear framework for decision-making in
line with our values and behaviours. The Code promotes
compliance with applicable governmental laws, rules and
regulations and provides details on how we expect our
people to conduct themselves on a day-to-day basis. It
requires prompt internal reporting of any breaches, which
can be carried out without fear of retribution. Following
its introduction in 2011, the Code was revised in 2014 and
is available to download from our website.

Supporting the second edition of the Code of Conduct is

a mandatory e-learning programme. Training is targeted at
employees who are deemed to have a potentially higher
risk of exposure to bribery and corruption as a consequence
of their decision-making responsibilities with regard to third
parties, including customers, suppliers and sales agents.
This includes the Senior Management Group, as well as
sales and marketing, purchasing and finance employees
within certain sectors of the Company’s operations.

Since the launch of the second edition of the Code of
Conduct in 2014, in excess of 4,000 employees have
undertaken the anti-bribery and corruption online
compliance training which accompanies it. All new
employees who are deemed to fall into the higher risk
category must also undertake the training as part of their
induction. After completion of the training, all participants
are asked to complete a compliance statement to confirm
that they have read, understood and comply with the
Code of Conduct in their work for Weir.

The Code of Conduct is also reinforced through various
means of communications with our employees, such as
Town Hall meetings, conferences, training courses and our
100 day integration plan for new acquisitions. During 2015,
face to face training was undertaken by the Weir Legal
team with employees of various operating companies
worldwide including, Weir Minerals Mongolia, Trio USA,
Weir Minerals West Africa and Weir Solutions Dubai. The
Code applies to everyone who is employed by the Weir
Group and compliance is of the utmost importance. As a
company, we not only stress the importance of complying
with the Code but also encourage our employees to report
any concerns or apparent breaches they may have. Anyone
found in breach of the Code may be liable to disciplinary
action, up to and including termination of employment or
cancellation of contract.

Information on the Code of Conduct and its application
in the Company’s supply chain can be found under the
Suppliers and third parties section below.



ANTI-BRIBERY AND CORRUPTION

In 2015, the Company introduced a new conflicts of
interest policy. This was produced to provide clear
guidance to all employees of the Company with regards
to the mandatory requirements for the identification,
reporting and management of actual or potential conflicts
of interest. In particular, it outlines what may constitute

a conflict and the correct process for disclosing any
perceived conflict to management.

As part of our commitment to continually monitoring and
improving anti-bribery and corruption practices within

the Company, our Internal Audit department undertake
anti-bribery and corruption reviews. They maintain

a cyclical, risk-based plan with 14 specific anti-bribery

and corruption reviews undertaken during 2015, in addition
to our standard internal audit programme of both full and
limited scope reviews. From this work there were no
indicators of any bribery or corruption found.

During 2015, the Weir Group scored 93.6% on a Corporate
Anti-Corruption Benchmark report produced by Transparency
International. 11 Business Integrity Forum members
participated in the report, comprising some of the largest
companies with the most robust compliance systems

in the UK. Weir's score ranked fourth in the sample.

COMPETITION LAW

Following a comprehensive review of the Company’s
competition law (anti-trust) policies and procedures in
2014, the Weir Group Competition Law Manual was
produced and is accessible to all employees via the
Weir Global Intranet. Training to accompany the manual
continues to be administered on competition law,
focusing in particular on employees in roles which have
been identified as potentially high risk. This is delivered
both face to face and through e-learning.

The manual is being translated into different languages
to reflect the Company's global footprint, with the latest
version published in Russian. This was rolled out during
2015 in conjunction with targeted training to an increased
sales team located in Russia.

During 2015, targeted training was also administered to
40 employees in Brazil on Brazil's Clean Company Act
2014. The introduction of this legislation prohibits, among
other actions, bid rigging and fraud in public procurement
and direct or indirect acts of bribery or attempted bribery
of Brazilian public officials and foreign public officials.
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HUMAN RIGHTS AND THE MODERN SLAVERY ACT
As part of its human rights policy, which can be found on
the Company's website at www.corporategovernance.weir,
the Company has adopted a series of human rights
principles across all of its businesses. These principles
relate to: anti-discriminatory attitudes and respect for
ethical values; employee rights, which include health and
safety, living wages, working hours, freedom of
association and the right to collective bargaining; and
prohibition of child labour.

By promoting sound ethical values and human rights
principles, Weir aims to be a business with which people
are proud to be involved. The Weir Group Human Rights
Policy expresses the organisation’s commitment to
promoting and upholding the “common standard of
achievement for all people and all nations”, as endorsed
by the Universal Declaration of Human Rights. Other
guiding principles include those of the Conventions of the
International Labour Organisation and the United Nations
Convention on the Rights of the Child. These manifest
themselves in Weir's anti-discriminatory attitudes and
respect for ethical values, providing our people with a
safe and healthy working environment and fairness in
employment terms. For example, national living wage

is applied and working hours determined in accordance
with applicable laws, as well as the recognition and
non-discrimination of rights of association in collective
bargaining. In addition, the Company has a zero tolerance
of the employment of children in any of its businesses
and no forced, bonded or involuntary prison labour

is permitted.

We will not exploit anyone, wherever in the world we
are working. We will respect the human rights of all
those working for or with us, and of the people in

the communities where we operate. We will not do
business with companies, organisations or individuals
that we believe are not working to acceptable human
rights standards.

We expect employees to maintain the highest standards
of conformity with these principles and their adoption,
and adherence is contained within Weir's Code of
Conduct. There were no human rights violations reported
through the Ethics Helpline during 2015.

In October 2015, the Modern Slavery Act 2015 came
into force and as a result the Company will need to make
a statement on its website in 2017 detailing what steps,
if any, we are taking to ensure that slavery and human
trafficking is not taking place in any of our supply chains
or in any part of the business. In preparation for this
requirement coming into effect next year, we are
undertaking a review of our current policies and practices
in light of the new legislation. As a consequence we have
updated our Human Rights Policy to specifically refer to
the Modern Slavery Act. Weir already has a number of
measures in place to protect human rights including the
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Code of Conduct, Weir Supply Chain Policy, Weir EHS
Standards and a programme of supplier audits and
reviews. In 2016 we will be reviewing these to confirm
that they adequately deal with modern slavery. A training
programme will also be developed for Procurement to
increase awareness of the Modern Slavery Act and
Weir's responsibilities.

SUPPLIERS AND THIRD PARTIES

We source raw materials, components and services
across the globe. Our suppliers play a critical role in our
business and our relationships with them are based on
achieving best performance, product, delivery, service
and total cost in an ethical and sustainable manner.
Embracing a closer relationship with our key suppliers

is fundamental to our Value Chain Excellence initiative.

In 2015, we have expanded our supplier business review
programme designed to fully engage our key suppliers in
performance reviews and mutually agreed improvement
programmes. The introduction of a global supplier
performance scorecard provides insightful information
to identify and support such joint improvement activity.

The Group recognises that its responsibilities extend to
our supply chain. We have a Supply Chain Policy which
sets out the minimum standards we expect our suppliers
to abide by with respect to:

— how they treat their workforce;

— legal and regulatory compliance;

— health and safety;

— business ethics; and

— environmental standards.

During 2015, the Group has continued to work on increasing
the level of contractual agreements in place with our supply
base. These now equate to over 50% of our total spend. Weir
is also a member of the UK Government sponsored Prompt
Payment Code, which is a scheme designed to support on
time payment to small and medium sized supplier