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C&F Financial Corporation’s Annual Report on Form 10-K and 

quarterly reports on Form 10-Q, as filed with the Securities and 

Exchange Commission, may be obtained without charge by visiting the 

Corporation’s website at www.cffc.com.

Copies of these documents can also be obtained without charge upon 

written request. Requests for this or other financial information about 

C&F Financial Corporation should be directed to:

Jason E. Long  

Chief Financial Officer

C&F Financial Corporation

P.O. Box 391, West Point, VA 23181

STOCK LISTING
Current market quotations for the common stock of C&F Financial 

Corporation are available under the symbol CFFI.

STOCK TRANSFER AGENT
American Stock Transfer & Trust Company, LLC serves as transfer 

agent for the Corporation.

You may write them at:

6201 15th Avenue, Brooklyn NY  11219

telephone them toll-free at: (800) 937-5449

or visit their website at: www.astfinancial.com

Investor Relations &            
FINANCIAL STATEMENTS

Focused on You 
since 1927

C&F Financial Corporation is a one-bank holding company providing 

a full range of banking services to individuals and businesses through 

its subsidiaries.

C&F Bank (Citizens and Farmers Bank) offers quality banking services 

to individuals and businesses through 26 retail branches located  

in Virginia.

C&F Mortgage Corporation originates and sells residential mortgages 

throughout Virginia, West Virginia, Maryland,  North Carolina, and 

South Carolina. Through its subsidiary, C&F Mortgage also provides 

residential appraisal services.

C&F Finance Company specializes in new and used indirect automobile 

lending in Alabama, Florida, Georgia, Illinois, Indiana, Kentucky, 

Maryland, Missouri, New Jersey, North Carolina, Ohio, Pennsylvania, 

Tennessee, Texas, Virginia and West Virginia.

C&F Wealth Management Corporation provides a full range of securities 

brokerage, life and health insurance, and investment services to individuals 

and businesses through C&F Bank’s 26 retail branch locations.
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 1.35%  

 .93% 

  .45%

  .96%

.92% 

$13,215*     $3.79*

9.20%*   .90%*

*Represents a non-U.S. GAAP financial measure. Refer to Item 7–“Management’s Discussion and Analysis of Financial Condition and Results of Operations” 
under the heading “Use of Certain Non-U.S. GAAP Financial Measures” included in the accompanying Form 10-K for the fiscal year ended December 31, 2017 
for additional information regarding the derivation of these measures.

adjusted adjusted

adjusted adjusted
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Letter to our           
SHAREHOLDERS
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It is a pleasure to present C&F Financial Corporation’s 
(“C&F”) 2017 annual report. We produced solid results 
from operations during 2017 and made significant 
progress towards attaining our longer-term strategic 
objectives. But before we discuss these details, we want 
to describe the one-time effect of the recently passed 
Tax Cuts and Jobs Act (the Act) on 2017 net income.

The Act was signed into law on December 22, 2017. 
Among other things, it permanently lowers the federal 
corporate income tax rate to 21 percent from the 
maximum rate of 35 percent prior to its passage, 
effective January 1, 2018. Because of this reduction 
in the federal corporate income tax rate, accounting 
rules require companies to re-measure their deferred 
tax assets and deferred tax liabilities, as of the date of 
the Act’s enactment, and record the corresponding 
effects in income tax expense in the fourth quarter of 
2017. Accordingly, the Corporation recognized a $6.6 
million reduction in the value of its net deferred tax 
asset (DTA) and recorded a corresponding incremental 
income tax expense of $6.6 million in the fourth 
quarter of 2017. As a result, net income for 2017 was 
$6.6 million, or $1.88 per share assuming dilution. 
However, excluding the effect of the Act, adjusted 
net income for 2017 was $13.2 million*, or $3.79* 
per share assuming dilution, which is representative 
of C&F’s actual ongoing operations, compared to 
$13.5 million, or $3.89 per share assuming dilution, 
for 2016. We expect the negative impact of the Act on 
the Corporation’s results from operations in 2017 to 
be recovered over the next three-to-five years when the 
lower corporate income tax rate of 21 percent will be 
used to calculate income tax expense.

The Corporation’s returns on average equity (ROE) 
and average assets (ROA) for 2017 were 4.58 
percent and 0.45 percent, respectively. Excluding 
the effect of the Act, for the year ended December 
31, 2017, the Corporation’s adjusted ROE and 
adjusted ROA were 9.20 percent* and 0.90 percent*, 
respectively, compared to 9.90 percent and 0.96 
percent, respectively, for the year ended December 
31, 2016. Our results compare favorably to financial 
institutions we consider our peers, as has been the 
case for many years. For 2017, excluding the effect of 
the Act, average ROE for our peers was 6.92 percent 
and average ROA for our peers was 0.79 percent.

Diversification of C&F’s lines of business was again 
beneficial to the company in 2017. Declines in net 
income at C&F Finance Company and C&F Mortgage 
Corporation were mostly offset by a net income 
increase at C&F Bank. Excluding the effect of the Act, 
adjusted net income at C&F Bank increased to $8.4 
million* in 2017, compared to $8.2 million in 2016, 
primarily driven by $57.3 million in average loan 
growth. Earnings at C&F Mortgage Corporation, 
before the effect of the Act, decreased to $1.6 
million* in 2017, compared to $1.7 million in 2016, 
due to a decline in the interest margin on loans 
held for sale. Net income at C&F Finance Company, 
before the effect of the Act, was $4.1 million* in 
2017, compared to $4.5 million in 2016, primarily 
caused by a decline in average loans outstanding and 
a decrease in net interest margin.

C&F’s assets now exceed $1.5 billion. Total loans 
increased to $1.03 billion at the end of 2017 from 

*Represents a non-U.S. GAAP financial measure. Refer to Item 7–“Management’s Discussion and Analysis of Financial Condition and 
Results of Operations’’ under the headings “Financial Performance Measures” and “Use of Certain Non-U.S. GAAP Financial Measures” 
included in the accompanying Form 10-K for the fiscal year ended December 31, 2017 for additional information regarding the derivation 
of these measures.
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$999.7 million at the end of 2016, consisting of an 
increase at C&F Bank to $732.5 million from $692.1 
million and a decrease at C&F Finance to $292.0 
million from $304.4 million. The growth at C&F 
Bank was primarily funded by excess liquidity and an 
increase in customer deposits, which grew by $51.5 
million during 2017. Even with the effect of the 
revaluation of the DTA, our capital remains strong, 
as C&F’s shareholders’ equity increased to $141.7 
million from $139.2 million. This well exceeds all 
regulatory requirements. 

Loan growth continued to be a key goal for C&F Bank. 
During 2017, we grew average loans by 8.8 percent. 
We continued to diversify our loan portfolio, especially 
within the commercial sector. In addition, we grew 
our variable rate portfolio through disciplined lending 
practices and by offering an interest rate swap program 
to provide flexible pricing structures for our larger 
borrowers. This increase in variable rate loans will help 
protect C&F Bank from exposure to rising interest rates. 
In addition to growth in the loan portfolio, the quality 
of our portfolio remains strong. Total nonperforming 
assets at C&F Bank were only $5.4 million at December 
31, 2017 and our allowance for loan losses covered 
our nonaccrual loans by more than a two-to-one ratio.

We opened C&F Bank’s first retail branch in 
Charlottesville, Virginia in 2017.  This branch, our 
26th, is located on the historic downtown mall. The 
size of this branch is smaller than our traditional 
branches as we designed it more for consultations 
with our customers rather than simply for transaction 
processing. With our Charlottesville commercial 
lending team located above the branch and C&F 
Mortgage Corporation having been in Charlottesville 
for over 15 years, we expect this location will become 
a model for how all our lines of business collaborate 
to serve customers and grow the Corporation.

As we mentioned in last year’s letter, banking and 
financial services lines of business are experiencing 
incredible change due to the rapid growth in digital 
delivery of customer products and services. Keeping 
pace with these changes is critical to the long-term 
success of our company. Here are just a few examples 
of our latest products that enhance our digital-age 
customer convenience:

n We were one of the first (and still one of the few) 
community banks to offer debit card management 
access through our customers’ mobile phones. 
Among its many features is the ability for our 
customers to immediately block their debit card if 
it is either lost or stolen — and then unblock it just 
as quickly should they find it.

n We added Touch ID, as well as facial recognition, 
login technology to both consumer and business 
mobile banking platforms.
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We believe the balance we maintain between the 
needs and interests of our shareholders, employees 
and customers/communities is why we celebrated 
our 90th anniversary in January of 2017. 

Thomas F. Cherry, 
President 
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n In the next few months, our customers will see the 
roll out of the new and highly regarded person-
to-person payment platform known as Zelle. This 
new service will greatly speed up our customers’ 
ability to do things such as pay their share of a 
lunch bill to a friend or pay their babysitter.

n We plan to expand the ability of our customers to 
open new deposit accounts and apply for loans 
online in 2018, making it more convenient for 
customers to manage their finances during non-
business hours or without having to travel to one 
of our branches.

We have come to the realization, however, that this 
transformation is much bigger than just growth in 
technology – it is about how the entire community 
banking business model will work going forward. 
Our customers, like those of other retailers, are 
using mobile services more frequently and visiting 
our branches less. Offering the excellent service 
experience of our branches remains a very important 
part of how we do business, but what is required in 
a branch, and the services we need to offer in them, 
will rapidly change. We see our branches becoming 
meeting places where customers seek and receive 
sound advice on strategies for borrowing and saving 
money, as well as how to use our latest technology. 
This approach will also enable us to be more efficient 
in how we operate our branches, attract new 
customers, and deliver great face-to-face service.

C&F Mortgage increased loan originations by 
ten percent in 2017 despite the fact that the overall 
mortgage banking industry was down approximately 
ten percent. The reason for our growth in a declining 
market was our expertise in and commitment to 
financing new home purchases versus relying on 
refinance business. Our volume of purchase business 
in 2017 was 85 percent of total production while the 
industry was closer to 65 percent. In addition, we had a 
successful year recruiting new loan officers, and our Loan 
Officer School, which we started in 2016 to develop  
our own talent, began to pay dividends in 2017.

The mortgage banking industry continues to be 
burdened by new regulations and rules. This industry-
wide burden has increased the cost to originate a 
single loan by more than $3,000 since 2008. This is 
why we are continually updating and enhancing our 
systems and processes to mitigate compliance and 
regulatory risks, as well as improve the efficiency of 
the loan origination process. We continue to look 
for new ways to reduce costs and leverage the long-
term investments we have made in our mortgage-
banking infrastructure. An example of the latter was 
the creation of Lender Solutions, our service that 
generates additional fee income by providing certain 
mortgage origination functions to smaller banks 
and mortgage companies at a price that is more 
cost effective than if these companies performed the 
functions themselves.

C&F Finance Company continues to face tough 
competition in the non-prime auto loan business 
from companies using aggressive tactics such as 
unrealistically low loan pricing and less restrictive 
underwriting standards in order to generate volume. 
The less restrictive underwriting standards of 
competitors have resulted in increased delinquencies 
and charge-offs in the entire industry. As we 
monitored these trends over the last several years, we 
did not relax our underwriting standards. Rather, we 
looked for ways to improve them. Our new scorecard 
system that was implemented in 2016 resulted in the 
purchase of loans with higher credit metrics, thereby 
helping to reduce the number of loans charged off 
during 2017. Despite this reduction, our overall 
charge-off ratio increased because of lower prices we 
received upon disposal of repossessed vehicles.

We expect competition in the non-prime auto loan 
business to remain strong, and the prices of used 

Larry G. Dillon, 
Chairman &  

Chief Executive Officer
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cars show no sign of improving in the near term. 
We continued investing in technology throughout 
the year to improve efficiencies, manage rigorous 
regulatory burdens and ultimately capture more 
business. During 2017, we developed auto approval 
logic for our scorecard system. Now, in addition to 
using our scorecard to increase our credit quality, 
we are further developing this system to buy new 
loans more efficiently. We have also implemented 
sales dashboards to better monitor our dealer 
relationships. This helps us monitor portfolio 
performance and application efficiencies at the 
dealer level, which makes our discussions and visits 
with dealers much more productive.

C&F Wealth Management greatly expanded its 
presence in the Newport News and Williamsburg, 
Virginia markets at the end of 2016 by bringing on 
a seasoned team with an existing book of business. 
During 2017, we were pleased to introduce Bill 
Morrison as the new President of C&F Wealth 
Management. Because of our increased market 
presence and change in leadership, C&F Wealth 
Management increased its net income for the year 
and made key strategic changes in its structure and 
the way it does business. We believe these changes 
will pay dividends in the future.

Financial institutions, including C&F, have invested 
tremendous management and financial resources 
to comply with new regulations since the financial 
collapse of 2008.  While some of these regulations have 
strengthened our industry, some have had negative 
consequences. There has been much discussion of 
regulatory relief over the last year; however, it remains 
to be seen if banking laws or regulatory enforcement 
change. While reasonable regulation is important for 
the safety and soundness of our financial system, we 
do support a review of these regulations by policy 
makers and elected officials. We need to make sure 
there is a proper balance in regulations in order to 
drive economic growth.

Our mission statement provides that we will 
maintain a balance between the needs and 
interests of our shareholders, employees and the 
customers/communities we serve. We recognize 
that you as shareholders have made a commitment 
to our company and we are appreciative of your 
loyalty and support. In return, we remain focused 
on maximizing long-term shareholder value by 

generating consistent financial performance through 
our diversified business model, which has served us 
well throughout the years, and by returning some of 
those earnings to you in the form of consistent and 
increasing dividends.

We show our employees how much we value them 
with competitive compensation and benefits that 
include, but are not limited to, tuition assistance, 
matching retirement contributions, time away from 
work, and generous contributions towards health 
insurance premiums. We believe investing in our 
employees and creating an environment in which they 
can thrive is critical to our future growth.

Finally, we support the communities we serve in 
many ways. C&F Gives Back is our unique program 
that provides meaningful support to non-profit 
agencies that make our communities better places to 
live and work, and we consider the commitment we 
make through this program to be one of our most 
significant achievements each year. Our employees 
are proud of the many financial contributions we 
make to deserving local agencies and we are even 
prouder of the thousands of volunteer hours they 
give to local events and initiatives. During 2017, 
our teammates raised money for the American 
Cancer Society in Relay for Life walk-a-thon events, 
promoted financial literacy through teaching efforts 
in Junior Achievement and many local schools, and 
fought hunger right here at home by packing boxes 
at the Chesterfield Food Bank and Backpacks of Love 
in Powhatan. Probably most inspiring of all is the 
generosity our entire company and our customers 
devote to the annual Santa Tree program, bringing 
Christmas joy to many needy children. 

We believe the balance we maintain between the 
needs and interests of our shareholders, employees 
and customers/communities is why we celebrated 
our 90th anniversary in January of 2017. It is also 
because of this balanced approach that we believe in 
C&F’s longevity for years to come. Thank you once 
again for your loyal support of our company.

Larry G. Dillon           Thomas F. Cherry
Chairman & CEO           President
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C&F DIRECTORS
C&F FINANCIAL CORPORATION
C&F BANK BOARD OF DIRECTORS

Julie R. Agnew, Ph.D.*+
Associate Professor of Finance & Economics
Mason School of Business  
The College of William & Mary

J.P. Causey Jr.*+
Attorney-at-Law
J.P. Causey Jr., Attorney-at-Law

Thomas F. Cherry*+ 
President 
C&F Financial Corporation
C&F Bank

Barry R. Chernack*+
Retired Partner
PricewaterhouseCoopers LLP

Larry G. Dillon*+
Chairman & Chief Executive Officer
C&F Financial Corporation
C&F Bank

Audrey D. Holmes*+
Attorney-at-Law
Audrey D. Holmes, Attorney-at-Law

James H. Hudson III*+
Attorney-at-Law
Hudson Law, PLC

Bryan E. McKernon+
President & Chief Executive Officer
C&F Mortgage Corporation

James T. Napier*+
President
Napier Realtors, ERA

C. Elis Olsson*+
Director of Operations
Martinair, Inc.

Elizabeth R. Kelley*+
President
The Martin Agency

Paul C. Robinson*+
Owner & President
Francisco, Robinson  
& Associates, Realtors

* C&F Financial Corporation Board Member
+ C&F Bank Board Member

CORPORATE COUNSEL
Hudson Law, PLC
West Point, Virginia

INDEPENDENT PUBLIC 
ACCOUNTANTS
Yount, Hyde & Barbour, PC
Winchester, Virginia

C&F BANK RICHMOND  
BOARD OF DIRECTORS

David H. Downs
Director of The Kornblau Institute
Virginia Commonwealth University

Jeffery W. Jones
Publisher
Waterway Guide Media, LLC

S. Craig Lane
President
Lane & Hamner, PC

Meade A. Spotts
President
Spotts Fain, PC

Scott E. Strickler
Treasurer
Robins Insurance Agency, Inc.

Adrienne P. Whitaker
Business Development Executive
Greater Richmond ARC

Photo: C&F Board of Directors (l-r): Audrey D. Holmes, Bryan E. McKernon, James T. Napier, Larry G. Dillon, Barry R. Chernack,  
Elizabeth R. Kelley, C. Elis Olsson, Paul C. Robinson, Thomas F. Cherry, J. P. Causey Jr., James H. Hudson III, Julie R. Agnew   
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C&F Officers & LOCATIONS
C&F BANK 
ADMINISTRATIVE OFFICES
3600 La Grange Parkway  
Toano, Virginia 23168 
(757) 741-2201

802 Main Street  
West Point, Virginia 23181
(804) 843-2360

Larry G. Dillon*
Chairman & Chief Executive Officer
Thomas F. Cherry*
President & Secretary
Jason E. Long*
Senior Vice President, Chief Financial Officer
Herbert E. Marth Jr.
Senior Banking Executive
Rodney W. Overby*
Senior Vice President, Chief Information Officer
John A. Seaman III
Senior Vice President, Chief Credit Officer
Christopher A. Spillare
Senior Vice President, Treasurer
Matthew H. Steilberg
Senior Vice President, Director of Retail Banking
E. Turner Coggin
First Vice President, Senior Loan Underwriter
Sandra S. Fryer
First Vice President, Application Support Manager
Deborah H. Hall
First Vice President, Credit Administration
Donna M. Haviland
First Vice President, Director of Internal Audit
Ellen M. Kurek
First Vice President,  
    Director of Lending Operations
Maureen B. Medlin
First Vice President, Director of Marketing
Deborah R. Nichols
First Vice President, Director of Compliance
Mary-Jo Rawson*
First Vice President, Controller &  
     Assistant Secretary
Helga H. Ridenhour
First Vice President, Operations Manager
Maria R. Sullivan
First Vice President, Director of Human Resources
Teresa S. Weaver
First Vice President, Retail Market Leader
Leslie A. Campbell
Vice President, Credit Administration
Vernon A. Dennis
Vice President, Facilities Manager
Terrence C. Gates
Vice President, Appraisal Review
Anita W. Hazelwood
Vice President, Treasury Solutions
Dollie M. Kelly
Vice President, Quality Assurance Manager   
    & Security Officer
Kevin E. Kelly  
Vice President, Special Assets

Mary F. Landon  
Vice President, Underwriting
Donna A. Matthews
Vice President, Construction Loan Manager
Kelly T. Parsons
Vice President, Consumer Lending  
    Operations Manager
Willis R. Parsons, III
Vice President, Credit Administration
Kevin P. Quinn
Vice President, Information Technology
Christopher J. Robb
Vice President, Sr. Credit Analyst Manager
Steve N. Schuman
Vice President, Loan Service Manager
Bobbie T. Washington
Vice President, Treasury Solutions

*Officers of C&F Financial Corporation

C&F BANK BRANCHES

CARTERSVILLE, VIRGINIA
Bryony T. Gills 
Assistant Vice President, Branch Manager

CHARLOTTESVILLE, VIRGINIA
Patrick B. Lowry 
Assistant Vice President, Branch Manager

CHESTER, VIRGINIA
Jacob L. Smith
Assistant Vice President, Branch Manager

CUMBERLAND, VIRGINIA
Deborah B. Henshaw, Branch Manager

HAMPTON, VIRGINIA
Jordon K. McCrum 
Assistant Vice President, Branch Manager

MECHANICSVILLE, VIRGINIA
Mary S. Long
Assistant Vice President, Branch Manager

MIDDLESEX, VIRGINIA
Elizabeth B. Faudree 
Vice President, Branch Manager

MIDLOTHIAN, VIRGINIA  
Alverser
Jane H. Wagner  
Assistant Vice President, Branch Manager

Bellgrade

Brandermill
Maurice V. Dixon 
Branch Manager

Midlothian 
Jennifer L. Willner 
Assistant Vice President, Branch Manager

NEWPORT NEWS, VIRGINIA
City Center
Eric D. Floyd
Assistant Vice President, Branch Manager 

NORGE, VIRGINIA
Taryn R. Haden   
Vice President, Branch Manager & Team Leader

POWHATAN, VIRGINIA
David M. Younce
Assistant Vice President, Branch Manager

PROVIDENCE FORGE, VIRGINIA
James D. W. King
Vice President, Branch Manager

QUINTON, VIRGINIA
Donald V. Hillbish
Vice President, Branch Manager 

RICHMOND, VIRGINIA
Patterson Avenue 
Mary A. Schoenfelder  
Vice President, Branch Manager

Varina 
Jamal I. Hasan 
Branch Manager

Wellesley 
Sherelle M. Anderson  
Assistant Vice President, Branch Manager

West Broad
Bina Y. Doshi 
Vice President, Branch Manager

SANDSTON, VIRGINIA
Natalee H. Bolton
Assistant Vice President, Branch Manager

WEST POINT, VIRGINIA
14th Street
Main Street
Bethany K. Bajsert 
Assistant Vice President, Branch Manager

WILLIAMSBURG, VIRGINIA
Jamestown Road
Traci L. Carlson
Vice President, Branch Manager

Longhill Road 
Beth M. Hodges 
Branch Manager

YORKTOWN, VIRGINIA 
Kiln Creek 
Dorsey R. Jackson  
Assistant Vice President, Branch Manager

C&F COMMERCIAL BANKING  
ADMINISTRATIVE OFFICES
1167 Jamestown Road
Williamsburg, VA 23185
(757) 841-1732

Mark J. Eggleston
Regional President, Williamsburg/Peninsula
Bonnie S. Smith
First Vice President, Construction Lending

11815 Fountain Way, Suite 400
Newport News, Virginia 23606
(757) 596-1047

Henry L. Singleton
Senior Peninsula Executive,  
    Senior Commercial Relationship Manager
Scott T. McNeill
Vice President,  
    Commercial Relationship Manager
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C&F Officers & LOCATIONS
C&F COMMERCIAL BANKING  
ADMINISTRATIVE OFFICES (cont.)
4701 Cox Road, Suite 160
Glen Allen, Virginia 23060
(804) 955-4700

Tracy E. Pendleton
First Vice President, Relationship Manager

Walter M. Cart Jr.
Vice President, Relationship Manager

Michael D. Gasiorowski
Vice President, Relationship Manager

Matthew J. Ohlschlager
Vice President, Senior Relationship Manager

306 E. Main Street
Charlottesville, Virginia 22902
(434) 529-3300

William V. Krebs Jr.
Regional President, Charlottesville

C&F WEALTH MANAGEMENT 
CORPORATION

802 Main Street
West Point, Virginia 23181
(804) 843-4584 or (800) 583-3863

William C. Morrison, ChFC 
President, Investment Officer

MIDLOTHIAN, VIRGINIA
Douglas L. Hartz
First Vice President, Investment Officer

POWHATAN, VIRGINIA
Mary Ellen Twigg
Assistant Vice President, Investment Officer

WEST POINT, VIRGINIA
Douglas L. Cash Jr.
First Vice President, Investment Officer

WILLIAMSBURG, VIRGINIA
Jacquelene D. Howard
Assistant Vice President, Investment Officer

C&F MORTGAGE CORPORATION
ADMINISTRATIVE OFFICE
C&F Center
1400 Alverser Drive
Midlothian, Virginia 23113
(804) 858-8300

Bryan E. McKernon
President & Chief Executive Officer

Mark A. Fox
Executive Vice President,  
    Chief Operating Officer

Donna G. Jarratt
Senior Vice President,  
    Chief of Branch Administration

Kevin A. McCann
Senior Vice President, Chief Financial Officer

Michael J. Mazzola
Senior Vice President, Branch & 
    Loan Officer Training Manager 

Tracy L. Bishop
Vice President, Human Resources Manager

Madeline M. Witty
Vice President, Chief Compliance Officer

Georgia G. Parise
Underwriting & Risk Management

Julia A. Reynolds
Project Manager

Michael J. Vogelbach
Manager of Information Systems

Christina Nealey
Marketing Manager

C&F MORTGAGE  
CORPORATION OFFICES
CHARLOTTESVILLE, VIRGINIA
William E. Hamrick
Vice President, Branch Manager

FREDERICKSBURG, VIRGINIA
Brian F. Whetzel, Branch Manager
R.W. Edmondson III, Branch Manager

FISHERSVILLE, VIRGINIA

HARRISONBURG, VIRGINIA
Vickie J. Painter, Branch Manager

LYNCHBURG, VIRGINIA
Shirley D. Falwell, Branch Manager
Andrew N. Shields, Branch Manager

MIDLOTHIAN, VIRGINIA
Brandon W. Beswick, Branch Manager

Donald R. Jordan
Vice President, Branch Manager

Daniel J. Murphy
Vice President, Branch Manager

John H. Reeves III
Vice President, Regional Manager

GLEN ALLEN, VIRGINIA
Page C. Yonce
Vice President, Branch Manager

J. Stokeley Fulton Jr., Branch Manager

YORKTOWN, VIRGINIA
Mary. L. Rebholz, Branch Manager

WILLIAMSBURG, VIRGINIA
Matthew D. Sydnor, Branch Manager

CHESAPEAKE, VIRGINIA

MOYOCK, NORTH CAROLINA
Raymond A. Gunter, Branch Manager
O. Chaytor Midgett, Branch Manager

GASTONIA, NORTH CAROLINA
Nancy W. Poteat, Branch Manager

ANNAPOLIS, MARYLAND
William J. Regan
Vice President, Branch Manager

WALDORF, MARYLAND
Timothy J. Murphy, Branch Manager

FORT MILL, SOUTH CAROLINA 
R.W. Edmondson III   

KEYSER, WEST VIRGINIA 
Karen R. Pfeil

CERTIFIED APPRAISALS, LLC
MIDLOTHIAN, VIRGINIA
H. Daniel Salomonsky
Vice President, Appraisal Manager

C&F FINANCE COMPANY 
ADMINISTRATIVE OFFICE
1313 East Main Street, Suite 400
Richmond, Virginia 23219
(804) 236-9601

S. Dustin Crone
President

Michael K. Wilson
Executive Vice President,  
    Chief Operating Officer

C. Shawn Moore
Executive Vice President, 
    Chief Credit Officer 

Thomas W. Young
Senior Vice President, Operations

Kevin F. Jones Jr.
Vice President of Originations

Charles A. Lamont Jr.
Vice President of Sales

Sabrina K. Carroll
Director of Collections

Oneida C. Wood
Assistant Vice President,  
    Director of Human Resources

Serving the following states:
ALABAMA FLORIDA
GEORGIA ILLINOIS
INDIANA KENTUCKY 
MARYLAND MISSOURI 
NEW JERSEY  NORTH CAROLINA
OHIO PENNSYLVANIA
TENNESSEE TEXAS
VIRGINIA WEST VIRGINIA

8
C&F Financial Corporation 
ANNUAL REPORT 2017

creo








General



Retail Banking

Mortgage Banking

Consumer Finance



Employees

Competition

Retail Banking

Mortgage Banking



Consumer Finance



Regulation and Supervision

General

Regulatory Reform
 

 
Regulation of the Corporation



Capital Requirements



Limits on Dividends

The Dodd-Frank Act

Insurance of Deposit Accounts.

 
Payment of Interest on Demand Deposits.

 
Creation of the Consumer Financial Protection Bureau.

 
Debit Card Interchange Fees.

 



Insurance of Accounts, Assessments and Regulation by the FDIC

Deposit Insurance Assessments.

Regulation of the Bank and Other Subsidiaries



Community Reinvestment Act.

Federal Home Loan Bank of Atlanta.

Consumer Protection.

Mortgage Banking Regulation.



Consumer Financing Regulation

Other Regulations

Prompt Corrective Action.

Incentive Compensation.



Confidentiality and Required Disclosures of Customer Information. 

Cybersecurity.

Stress Testing. 



Volcker Rule.

Future Regulation

Available Information



We are subject to interest rate risk and fluctuations in interest rates may negatively affect our financial performance.

Our business is subject to various lending and other economic risks that could adversely affect our results of operations 
and financial condition.

Adverse changes in economic conditions in our market areas or adverse conditions in an industry on which a local 
market in which we do business is dependent could adversely affect our results of operations and financial condition.

Our risk management framework may not be effective in mitigating risk and loss. 



Our level of credit risk is higher due to the concentration of our loan portfolio in commercial loans and in consumer 
finance loans.

 
Competition from other financial institutions and financial intermediaries may adversely affect our profitability.

Weakness in the secondary residential mortgage loan markets will adversely affect income from our mortgage company.

Our home lending profitability could be significantly reduced if we are not able to originate and sell a high volume of 
mortgage loans.



Compliance with the CFPB regulations aimed at the mortgage banking industry may require substantial changes to 
mortgage lending systems and processes that may adversely affect income from our mortgage company.

 
If our allowance for loan losses becomes inadequate, our results of operations may be adversely affected.



Our real estate lending business can result in increased costs associated with Other Real Estate Owned (OREO).
 

 
Our deposit insurance premiums could increase in the future, which may adversely affect our future financial 
performance.

Acquisition of assets and assumption of liabilities may expose us to intangible asset risk, which could affect our result 
of operations and financial condition.



We rely substantially on deposits obtained from customers in our target markets to provide liquidity and support growth. 
 

We are subject to security and operational risks relating to our use of technology that could damage our reputation and 
our business.

Business counterparties, over which the Corporation may have limited or no control, may experience disruptions that 
could adversely affect the Corporation. 
 



Our business is technology dependent and an inability to invest in technological improvements may adversely affect 
results of operations and financial condition.

Changes in accounting standards and management’s selection of accounting methods, including assumptions and 
estimates, could materially affect our financial statements.

We rely heavily on our management team and the unexpected loss of key officers may adversely affect our operations.

The success of our business strategies depends on our ability to identify and recruit individuals with experience and 
relationships in our primary markets.

Our corporate culture has contributed to our success, and if we cannot maintain this culture as we grow, we could lose 
the beneficial aspects fostered by our culture, which could harm our business.



Compliance with laws, regulations and supervisory guidance, both new and existing, may adversely affect our business, 
financial condition and results of operations.

The Dodd-Frank Act could continue to increase our regulatory compliance burden and associated costs, place 
restrictions on certain products and services, and limit our future capital raising strategies.

The CFPB may increase our regulatory compliance burden and could affect the consumer financial products and 
services that we offer.



 
The Basel III Final Rules require higher levels of capital and liquid assets, which could adversely affect the 
Corporation’s net income and return on equity.

Our earnings are significantly affected by the fiscal and monetary policies of the federal government and its agencies.

 

 
Our common stock price may be volatile, which could result in losses to our investors.

Future sales of our common stock by shareholders or the perception that those sales could occur may cause our 
common stock price to decline.



 
Future issuances of our common stock could adversely affect the market price of our common stock and could be 
dilutive. 

The Corporation relies on dividends from its subsidiary for substantially all of its revenue. 







 
 
 
 
 
 
(Dollars in thousands, except for per share amounts) 



Five Year Financial Summary

(Dollars in thousands, except per share amounts) 



Cautionary Statement Regarding Forward-Looking Statements



 
CRITICAL ACCOUNTING POLICIES





 



OVERVIEW

Financial Performance Measures

2018 Outlook 
 



Principal Business Segments

 



 



 

Capital Management



(Dollars in thousands) 



(Dollars in thousands) 

2017 Compared to 2016



 
2016 Compared to 2015

 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

2017 Compared to 2016

 
2016 Compared to 2015

 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 

2017 Compared to 2016

 
2016 Compared to 2015

 



INCOME TAXES

Allowance and Provision for Loan Losses

Allowance for Loan Losses Methodology – Retail Banking and Mortgage Banking.





Allowance for Loan Losses Methodology - PCI Loans

Allowance for Loan Losses Methodology – Consumer Finance.



(Dollars in thousands) 



(Dollars in thousands) 

 
(Dollars in thousands) 

(Dollars in thousands) 



 
(Dollars in thousands) 

         
(Dollars in thousands)               



Nonperforming Assets



(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 

(Dollars in thousands) 



 
 
 
 
 
(Dollars in thousands) 

 
 
 
 
 
(Dollars in thousands) 



(Dollars in thousands) 

General



(Dollars in thousands) 

(Dollars in thousands) 



 
 
(Dollars in thousands) 

 
 
(Dollars in thousands) 

Credit Policy

Residential Mortgage Lending – Held for Sale

Residential Mortgage Lending – Held for Investment



Construction Lending

Consumer Lot Lending



Commercial Real Estate Lending

Land Acquisition and Development Lending



Builder Line Lending

Commercial Business Lending

Equity Line Lending



Consumer Lending

Consumer Finance



(Dollars in thousands) 

 
(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 







(Dollars in thousands) 

(Dollars in thousands) 









One-Year Net Interest Income Simulation (dollars in thousands) 

Static EVE Change (dollars in thousands) 



(Dollars in thousands, except per share amounts) 



(Dollars in thousands, except per share amounts) 



(Dollars in thousands) 



 
 
 
(Dollars in thousands, except per share amounts) 



(Dollars in thousands) 





Fair Value Measurement









Intangibles-Goodwill and Other,







Financial Instruments – Overall (Subtopic 825-10): Recognition and 
Measurement of Financial Assets and Financial Liabilities

Leases (Topic 842)

Financial Instruments – Credit Losses (Topic 326): Measurement of Credit 
Losses on Financial Instruments”



Statement of Cash Flows (Topic 230):  Classification of Certain Cash 
Receipts and Cash Payments

Intangibles – Goodwill and Other (Topic 350): Simplifying the Test for 
Goodwill Impairment

Compensation – Retirement Benefits (Topic 715)

Receivables – Nonrefundable Fees and Other Costs (Subtopic 310-20)

Compensation – Stock Compensation (Topic 718): Scope of Modification 
Accounting

Derivatives and Hedging (Topic 815): Targeted Improvements to 
Accounting for Hedging Activities



Compensation-Stock Compensation 
(Topic 718): Improvements to Employer Share-Based Payment Accounting.  

Income Statement – Reporting Comprehensive 
Income (Topic 220) Reclassification of Certain Tax Effects from Accumulated Other Comprehensive Income.” 

(Dollars in thousands) 

 
 
(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



 
 
 
(Dollars in thousands) 

 
 
(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 

 
 
(Dollars in thousands) 



 
 
(Dollars in thousands) 

(Dollars in thousands) 



 
 
 
 
 
(Dollars in thousands) 

 
 
 
 
 
(Dollars in thousands) 

(Dollars in thousands) 



 
 
(Dollars in thousands) 

 
 
(Dollars in thousands) 



 
(Dollars in thousands) 

(Dollars in thousands) 

 
(Dollars in thousands) 

         
(Dollars in thousands)               



(Dollars in thousands) 

(Dollars in thousands) 

(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 





(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands, except for per share amounts)

 
*     Weighted average





(Dollars in thousands) 
As of December 31, 2017: 

As of December 31, 2016: 





(Dollars in thousands) 

(Dollars in thousands) 



Assets and Liabilities Measured at Fair Value on a Recurring Basis



(Dollars in thousands) 

(Dollars in thousands) 

Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis



(Dollars in thousands) 

(Dollars in thousands) 

(Dollars in thousands) 



Fair Value of Financial Instruments

 Financial Instruments



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

Derivatives and Hedging



(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

(Dollars in thousands) 

(Dollars in thousands) 



(Dollars in thousands) 

Dollars in thousands (except per share amounts) 

Dollars in thousands (except per share amounts) 



Internal Control — Integrated Framework



Disclosure Controls and Procedures.

Management’s Report on Internal Control over Financial Reporting.

Internal Control – Integrated Framework (2013)

Changes in Internal Controls.



Internal Control — Integrated Framework

Internal Control — Integrated Framework

Management’s Report 
on Internal Control over Financial Reporting









(a) Exhibits:
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C&F Financial Corporation’s Annual Report on Form 10-K and 

quarterly reports on Form 10-Q, as filed with the Securities and 

Exchange Commission, may be obtained without charge by visiting the 

Corporation’s website at www.cffc.com.

Copies of these documents can also be obtained without charge upon 

written request. Requests for this or other financial information about 

C&F Financial Corporation should be directed to:

Jason E. Long  

Chief Financial Officer

C&F Financial Corporation

P.O. Box 391, West Point, VA 23181

STOCK LISTING
Current market quotations for the common stock of C&F Financial 

Corporation are available under the symbol CFFI.

STOCK TRANSFER AGENT
American Stock Transfer & Trust Company, LLC serves as transfer 

agent for the Corporation.

You may write them at:

6201 15th Avenue, Brooklyn NY  11219

telephone them toll-free at: (800) 937-5449

or visit their website at: www.astfinancial.com

Investor Relations &            
FINANCIAL STATEMENTS

Focused on You 
since 1927

C&F Financial Corporation is a one-bank holding company providing 

a full range of banking services to individuals and businesses through 

its subsidiaries.

C&F Bank (Citizens and Farmers Bank) offers quality banking services 

to individuals and businesses through 26 retail branches located  

in Virginia.

C&F Mortgage Corporation originates and sells residential mortgages 

throughout Virginia, West Virginia, Maryland,  North Carolina, and 

South Carolina. Through its subsidiary, C&F Mortgage also provides 

residential appraisal services.

C&F Finance Company specializes in new and used indirect automobile 

lending in Alabama, Florida, Georgia, Illinois, Indiana, Kentucky, 

Maryland, Missouri, New Jersey, North Carolina, Ohio, Pennsylvania, 

Tennessee, Texas, Virginia and West Virginia.

C&F Wealth Management Corporation provides a full range of securities 

brokerage, life and health insurance, and investment services to individuals 

and businesses through C&F Bank’s 26 retail branch locations.
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Focused on You 
since 1927

www.cffc.com

757.741.2201
3600 La Grange Parkway 
 Toano, Virginia 23168

804.843.2360
802 Main Street 

PO Box 391 
 West Point, VA 23181




