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our communities for the future.
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Chairman’s
Message

| write to you as COVID-19 has presented unprecedented
challenges for our business, not to mention its effect on
the global economy and on our very way of life.

John Bevan
Chairman

The Board of Directors and | commend all BlueScope
people for the way they have responded and adapted
to this change and disruption, while safely
maintaining manufacturing operations and keeping
customers supplied with quality steel products.

While the effect of the pandemic has been
unparalleled, | am confident BlueScope is well
placed to succeed through periods of uncertainty,
with a geographically diverse business model, strong
balance sheet and highly capable people ready to
adapt and respond as challenges arise.

Throughout this time, BlueScope has shown once
again the resilience in its earnings, the quality of its
cash flow and the strength of the balance sheet.

CAPITAL

MANAGEMENT 8
CPS

FINAL DIVIDEND
(UNFRANKED)

Resilient business model

The Company maintained high levels of business
activity throughout the June half of FY2020. The
Australian Steel Products segment saw domestic
despatch volume increase three per cent in FY2020.
In the US, despite closures of major automaker
customers from mid-March to mid-May, North Star
maintained capacity utilisation of over 90 per cent
during 2H FY2020.

BlueScope is capable of withstanding
some of the toughest conditions

that the economy has thrown at us.
Accordingly, your Board has approved
the payment of an 8 cents per share
final dividend.

Capital management

During FY2020, BlueScope bought back $229 million
of shares on-market and paid $71 million in dividends.

A key element of BlueScope’s strategy is to maintain
strong financial capacity to weather industry and
economic cycles and deliver on value creating
investment opportunities. To this end, our priority

is the North Star BlueScope Steel expansion where
we expect to spend in the range of US$375 million
to US$450 million during FY2021. Accordingly,
BlueScope’s buy-back program will remain on hold
until there is a demonstrable improvement in
business conditions.

Safety

Tragically, in May, a contractor was fatally injured
while working at the berth at the Port Kembla
Steelworks. The Company will learn from the findings
of the investigation into this tragic accident. The
health, safety and wellbeing of our employees
remains our primary focus.
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FY2020
FINANCIAL
HEADLINES

REPORTED
NPAT

UNDERLYING
NPAT

$96.5.
E564,, e

$353.
7. 6%

During the year, the Board Health, Safety and
Environment Committee endorsed the launch of
the Company’s new HSE strategy, which enshrines
a new approach to safety at BlueScope.

It incorporates a holistic mindset about risk,
seeing it as an opportunity to learn and improve
safety performance, and thus move away from the

metrics-based method traditionally used to measure

progress and as a basis for a reactive response
to risk management.

This shift in thinking is based on the belief that

safety reflects the capacity to manage risk in variable

conditions, and that the knowledge and experience

of our people contribute to safer work environments.

It recognises that this will not be achieved through
paperwork and compliance alone. Rather, directly
engaging with employees to learn from their
hands-on workplace knowledge, experience and
relationships can deliver demonstrably improved
safety performance and behaviours.

Our Purpose and Strategy

The Company has launched its Purpose statement:

=
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“We create and inspire smart
solutions in steel, to strengthen
our communities for the future”

Our Purpose speaks to why we operate and where
we want to be - to see our people work together
to inspire our customers, meet our sustainability
commitments, deliver value to our shareholders
and strengthen communities for the long term.

We continue to review and adapt our strategy to
drive performance and deliver on Our Purpose.
The strategy aims to:

» transform BlueScope to deliver a step change in
customer experience and business performance
- including through digital technology and our
approach to climate change and sustainability;

» grow our portfolio of sustainable steelmaking and
world leading coating, painting and steel products
businesses; and

» deliver a safe workplace, an adaptable organisation
and strong returns.

Major portfolio initiatives underway at present

are the expansion of the North Star US mini-mill and
reconfiguration of the New Zealand and Pacific
Islands segment.

North Star BlueScope Steel
expansion

The cornerstone project to expand the North Star
mini-mill in Delta, Ohio, by around 850,000 tonnes
per annum is proceeding, although at a slower pace
to preserve cash flow as a result of the effects of
COVID-19 on our business. The project is progressing
well and on track for commissioning during

2H FY2022.

We have been encouraged by North Star’s
performance during the past six months and by

the rate of capacity rationalisation in the immediate
region and the broader US market, further reinforcing
our belief in the investment case.



New Zealand & Pacific Islands
review and restructure

Substantial progress has been made on a strategic
review of the Company’s operations in New Zealand
that began during the second half. This review

is targeting a reconfiguration of the business by
delivering a change in product mix, cost and
productivity improvements. Our intention is to deliver
an appropriate level of profitability and sustainability
by making the business more fit for purpose and fit
for market.

While we are confident we can deliver on this plan,

in the event that the improvements are not achieved,
the business may shift to external supply of products,
and primary steelmaking operations at Glenbrook
may cease.

A $197.0 million write-down was recognised in
the New Zealand and Pacific Islands segment in
the FY2020 financial results based on updated
expectations of lower sustainable earnings in the
longer-term from the current business model.

Sustainability

Being resilient and building
a sustainable future remains
central to our strategy.

Significant work is underway to review supply
chain sustainability, with 103 supplier assessments
completed to date and 70 underway. BlueScope’s
Modern Slavery Statement has recently been
published on our website, and we continue to
focus on our approach to managing the risks

of modern slavery.

We continue to make progress on building diversity
in the workplace, and seek to build our diversity
pipeline through targeted initiatives, and the
promotion of careers in science, technology,
engineering and mathematics.
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BlueScope’s FY2020 Sustainability Report was
published this month, highlighting the Company’s
progress towards the five outcomes that reflect the
sustainability challenges and opportunities of most
importance to our stakeholders and to BlueScope’s
longer-term success:

» Strong and sustainable business

» Safe and inclusive workplaces

» Responsible products and supply chains
» Climate change action

» Strong communities

Taking action on climate change is a key pillar of our
strategy, and is the focus of BlueScope’s new Climate
Change Council. We continue to investigate the
decarbonisation pathway and timeframe appropriate
for our business.

BlueScope has played a foundational role in the
establishment of ResponsibleSteel™, the steel
sector’s first global multi-stakeholder standard and
certification program. The ResponsibleSteel™
Standard, defining the performance expectations to
support the responsible sourcing and production of
steel, was launched during the year. The Company
has committed our largest global manufacturing site,
the Port Kembla Steelworks, to the ResponsibleSteel™
Standard and Certification scheme.

To ensure all BlueScope people continue to act fairly,
ethically and with integrity, helping create lasting
benefits for our customers, people, shareholders and
community, the Company’s revised Guide to Business
Conduct will be launched later this year as our Code
of Conduct, It will clearly communicate our
expectations of employees and other stakeholders,
and offer relevant and practical guidance to help
them make good decisions.

Executive Leadership Team

Charlie Elias, Chief Executive NS BlueScope, left

the Company in early July to take a career sabbatical.
Charlie was a highly valued member of the Executive
Leadership Team and key contributor to the turnaround
and transformation of our Company in the decade
following the global financial crisis and, more recently,
to the transformation of our NS BlueScope and China
businesses, positioning them for a new phase of
growth. | personally would like to thank him for his
contribution to BlueScope and the advice and support
he gave to the Board. A succession process for the
role of Chief Executive NS BlueScope is underway.
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Board composition

In February we welcomed Ms Kathleen Conlon

to the Board. Kathleen brings over 20 years of
professional management consulting experience
specialising in strategy and business improvement.
She joined the Chicago office of The Boston
Consulting Group (BCG) in 1985, before transferring
to Sydney and leading BCG’s Asia Pacific operations
practice. Her experience, deep knowledge and
insights are a valuable addition to the Board and of
benefit to BlueScope in the execution of its strategy.

Lloyd Jones retired from the Board at the Annual
General Meeting last November. Lloyd was a great
contributor to BlueScope in his seven year term
on the Board, and in particular his insights on
world-class manufacturing were of great benefit to
the Company. On behalf of the Board | wish Lloyd
well for the future.

Conclusion

We face an uncertain environment in the year ahead
due to the risk of continued disruption from the
effects of COVID-19 on demand, supply chains and
operations, combined with broader macroeconomic
weakness dampening demand.

In light of this, BlueScope is not providing specific
underlying EBIT guidance for 1H FY2021. However,
the resilience of BlueScope’s business, and the
strength of its balance sheet should place the
Company in a good position to withstand the
challenges ahead.

We will provide an update on trading conditions at
our Annual General Meeting on 19 November 2020.

| thank management and employees
for their commitment to our Company,
and their continued cooperation in
adapting to meet new challenges as
they arise.

| also thank my fellow Directors, and you, our
shareholders, for your support of our Company.

John Bevan
Chairman
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BlueScope Steel Limited ABN 16 000 011 058
Directors’ Report for the year ended 30 June 2020

The Directors of BlueScope Steel Limited (‘the Company’) present their repart on the consolidated entity (‘BlueScope’ or "the Group’) consisting of
BlueScope Steel Limited and its controlled entities for the year ended 30 June 2020.

OPERATING AND FINANCIAL REVIEW
DESCRIPTION OF OPERATIONS

BlueScope is a technology leader in, and the largest global producer of, metal coated and painted steel building products. Principally focused on
the Asia-Pacific region, the Group manufactures and markets a wide range of branded products that include pre-painted COLORBOND® steel,
zinc/aluminium alloy-coated ZINCALUME® steel and the LYSAGHT® range of building products.

BlueScope is Australia’s largest steel manufacturer, and New Zealand's only steel manufacturer. BlueScope's vertically integrated operations for
flat steel products in Australia and New Zealand produce value-added metallic coated and painted products, together with hot rolled coil, cold
rolled coil, steel plate and pipe and tube.

BlueScope manufactures and sells long steel products in New Zealand through its Pacific Steel business. In Australia and New Zealand, BlueScope
serves customers in the building and construction, manufacturing, automotive and transport, agricultural and mining industries. In Australia,
BlueScope's steel products are sold directly to customers from our steel mills and through a national network of service centres and steel distribution
businesses.

The Group has an extensive footprint of metallic coating, painting and steel building product operations in China, India, Indonesia, Thailand,
Vietnam, Malaysia and North America, primarily servicing the residential and non-residential building and construction industries across Asia, and
the non-residential construction industry in North America. BlueScope operates this business across ASEAN and the west coast of North America
in partnership with Nippon Steel Corporation (NSC) and in India with Tata Steel. Both are 50/50 joint ventures with BlueScope controlling and
therefore consolidating the joint venture with NSC, and jointly controlling and therefore equity accounting the joint venture with Tata Steel.

North Star BlueScope Steel (NSBSL) is a low-cost regional supplier of hot rolled coil, based in Ohio, in the United States of America. NSBSL is
highly efficient, operates at industry leading utilisation rates and is strategically located near its customers and in one of the largest scrap markets
of North America.

BlueScope is a leading supplier of engineered building solutions (EBS) to industrial and commercial markets. Its EBS value proposition is based on
speed of construction, low total cost of ownership and global delivery capability. Leading brands, including BUTLER®, VARCO PRUDEN® and
PROBUILD®, are supplied from BlueScope’s manufacturing and engineering centres in North America and China.

THE BLUESCOPE INVESTMENT PROPOSITION

DELIVERING RETURNS THROUGH THE CYCLE

A disciplined and advantaged steel building products company focussed on growing long term shareholder value.

CAPITAL DISCIPLINE POSITIONED FOR
[ unEARILITY o AND RETURNS FOCUS GROWTH ‘T)

Integrated and resilient Australian business Strong balance sheet, with a target of around » Positioned for post-COVID trends:
delivering returns across the cycle $400M net debt (including operating leases)’ — lower density housing; rise in A&A
+lconic industrial brand position of + Returns-focussed process with disciplined — e-commerce and logistics growth
COLORBONDE steel competition for capital between investment — onshoring of supply chains
for long-term growth and returns to o R D
= Global leader in coating and painting for shareholders n:;s:; !i:gAjst:;TEI:ne;';neaoer:éa B DACCE
Building and Construction Markets . i g Y
Clear target to deliver: . . N
_ _ * Expanding best-in-class US mini-mill for
+ Operate in the world's two largest — Safe and sustainable operations FY2022/23 growth
construction markets of China and US, and - ; . :
bioh arowth markets in ASEAN and India H[}IlC > WACC on average through the + Targeting further growth from outstanding
gng e suite of Asian coating assets
- - 5 - o
* Have the lowest cost expansion project in the 2;;?:;;%2:: i e = Restructuring NZ business to deliver
US at North Star, which is one of the most improved performance
profitable mini-mills in the US - EPS growth through the cycle

« Transforming how we do business through
digital technology

(1) Measure includes impact of AASB 16 leases. Net cash of $509 million excluding the impact of leases as per AASB 16

BlueScope Steel Limited — FY2020 Directors’ Report Page 3



RESILIENCE DURING UNCERTAINTY

With its strong balance sheet, high quality asset portfolio and proven team, BlueScope will continue to meet the challenges of this unprecedented
period. The Company is well placed to contribute in a post-COVID-19 economic recovery.

MAINTAINED COVID-
SAFE WORKPLACES

RESILIENT
BUSINESS MODEL

STRONG CASH FLOW
AND BALANCE SHEET

NORTH STAR
EXPANSION ON-TRACK

POSITIONED TO MEET
EMERGING CUSTOMER
TRENDS

» Comprehensive health measures adopted in all operating locations, leveraging strong safety culture and capabilities
« Sites have low employee density, with a high degree of automation. Where possible, employees working from home
* Noclosures due to COVID-19 infection outbreaks at operating sites to date

= Resilience and quality of business model demonstrated with robust volumes in key markets
« ASP saw strongest domestic despatch volume in ZH FY2020 since 1H FY2019
= North Star capacity utilisation above 90% during 2H

» Generated $438M free cash in 2H (before North Star expansion spend and dividends / buy-backs)
= Strong balance sheet with $79M net cash! and $3.1Bn liquidity at 30 June 2020
« Disciplined approach to capital allocation

* Quality of North Star asset highlighted by high utilisation levels amid accelerating US capacity rationalisation

« Expansion project on track and remains a capital allocation priority given long term value accretion. Expect Midwest
demand to exceed supply by 2024

« Localisation of supply chains aligns to BlueScope's multi-domestic market focus
= Shift towards lower density and regional residential housing; increasing alterations and additions activity
« Enhancing focus on e-commerce growth, including construction of logistics, warehousing and data centre infrastructure

(1) Measure includes impact of AASB 16 leases. Net cash of $509 million excluding the impact of leases as per AASB 16

OUR PURPOSE, APPROACH AND STRATEGY

Central to what we aim to achieve and how we do it are Our Purpose, Our Bond and our Corporate Strategy.

OUR PURPOSE

WE CREATE AND INSPIRE SMART SOLUTIONS IN STEEL TO STRENGTHEN OUR COMMUNITIES FOR THE FUTURE

We proudly launched Our Purpose this year. Our Purpose speaks to why we operate and where we want to be — to see our people work together
to inspire our customers, meet our sustainability commitments, deliver value to our shareholders and strengthen communities for the long term.

Our Purpose was created through the contribution of our employees and other stakeholders, with more than 450 people giving their perspective in
workshops held across our global operations.

OUR BOND - GUIDING OUR VALUES

WE AND OUR CUSTOMERS PROUDLY BRING INSPIRATION, STRENGTH AND COLOUR TO COMMUNITIES WITH BLUESCOPE

=  Qur customers are our partners — Our success depends on our customers and suppliers choosing us. Our strength lies in working closely
with them to create value and trust, together with superior products, service and ideas.

=  Qur people are our strength — Our success comes from our people. We work in a safe and satisfying environment. We choose to treat
each other with trust and respect and maintain a healthy balance between work and family life. Our experience, teamwork and ability to
deliver steel inspired solutions are our most valued and rewarded strengths.

®=  Qur shareholders are our foundations — Our success is made possible by the shareholders and lenders who choose to invest in us. In
return, we commit to continuing profitability and growth in value, which together make us all stronger.

= Qur communities are our homes — OQur success relies on communities supporting our business and products. In turn, we care for the
environment, create wealth, respect local values and encourage involvement. Our strength is in choosing to do what is right.

BlueScope Steel Limited — FY2020 Directors’ Report Page 4



EVOLVING OUR CORPORATE STRATEGY

The Strategy aims to transform and grow BlueScope, while continuing to deliver on core expectations for our stakeholders.

@ TRANSFORM

DELIVER A STEP CHANGE IN CUSTOMER
EXPERIENCE AND BUSINESS
PERFORMANCE

(7 GROW

GROW OUR PORTFOLIO OF SUSTAINABLE
STEELMAKING AND WORLD LEADING COATING,
PAINTING AND STEEL PRODUCTS BUSINESSES

¢ DELIVER

DELIVER A SAFE WORKPLACE, AN ADAPTABLE
ORGANISATION AND STRONG RETURNS

Deliver safe and sustainable operations and an
inclusive and diverse workplace.

Digital technology: Deliver the next wave

Grow our US business including expansion
of customer and productivity improvements of North Star, the US's leading mini mill

through digital technologies Maintain an integrated and resilient Australian busines

Drive growth in the fast growing Asian

S - : Secure the future of steelmaking in NZ
region, from an outstanding suite of assets

Climate Change and Sustainability:
Actively lowering emissions intensity and
producing highly re e products

Deliver returns greater than the cost of capital

Pursue incremental opportunitiesin through the cycle
Australia -
Maintain a strong and robust balance sheet

Deliver strong returns to shareholders

OUR FINANCIAL FRAMEWORK

Our Financial Framework guides our measurement of performance and capital allocation.

1 RETURNS 2 OPTIMAL
FOCUS CAPITAL STRUCTURE
» ROIC > WACC on average through the cycle Strong balance sheet, with a target of

around $400M net debt (including operating
leases)'

3 DISCIPLINED
CAPITAL ALLOCATION

Invest to maintain safe and reliable operations,

. ) and in foundation and new technologies
+ ROIC incentives for management and

employees Returns-focussed process with disciplined

Retain strong credit metrics competition for capital between:

» Maximise free cash flow generation

» Growth capital
— Investments
— MR&A (avoid top of the cycle)

Intent to have financial capacity through the
cycle to make opportunistic investments or to
fund reinvestment in or a shutdown of
steelmaking if not cash positive * Shareholder returns
— Distribute at least 50% of free cash flow
to shareholders in the form of consistent
dividends and on-market buy-backs?

Leverage for M&A if accompanied by active
debt reduction program

(1) Equivalent to existing target of around zero net debt, excluding the impact of ~§400M of leases capitalised under AASB16.
(2)  On-market buy-backs are an effective method of returning capital to shareholders after considering various alternatives and given BlueScope's lack of franking capacity. Given large capex
program in FY2021 for North Star expansion and uncertain market conditions, there is currently no active buy-back program.

RETURNS FOCUS

Underlying EBIT ROIC is the primary measure of performance across all business units and the Group. It underpins our objective of delivering top
quartile shareholder returns and is a key discipline for performance management, project assessment, and executive incentives.

In FY2020 underlying EBIT ROIC was 7.6%, down from 19.5% in FY2019. The average over the last three years was 15.7%.

Group ROIC Performance (%) FY2020 ROIC by Segment (%)

18.5% 20.0% 19.5% Elmpacted by cyclical spreads: Int / to
I I
——————————— 3 year average:15.7% I g3y 110% 9.8%
Ll Ir : 6.1%
] ‘ '
1 T !
I 1 .
FY2017 FY2018 FY2019 FY2020 E : (2.0%)
BlueScope t North Star Australian ! Building Buildings North  New Zealand & |
Group | Steel Products | Products Asia & America Pacific Island
L : North America Products
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OPTIMAL CAPITAL STRUCTURE & DISCIPLINED CAPITAL ALLOCATION

A key element of BlueScope's strategy is to maintain strong financial capacity (as set out in the Financial Framework above), giving the ability to
robustly weather industry and economic cycles and deliver on value-accretive opportunities. BlueScope targets Group net debt of around $400M,
including capitalised operating leases. A final dividend of 8.0 cents per share will be paid given the strength of the balance sheet and the quality
of BlueScope's asset portfolio.

ROBUST BALANCE SHEET RETURNS TO SHAREHOLDERS INVESTING FOR LONG TERM GROWTH

Net debt/ (cash) (SM) Dividends paid and buy-backs' (SM) Capital and acquisition expenditure (SM)
778 Dividend 578 Il Sustaining Acquisition and investment 590
Il Buy-back 76 Il Foundation North Star expansion
Il Growth 486

Target ~$400M

finci leases)

——Including

(64) leases

Strong working capital (430)

performance in 2H FY2019,

including around $150M benefit —> (509) ‘;,..'-"E:;Iil:!ilng
from timing of year end cash flows (693)
Jun-16 Jun7 o Jun18 Jun-18 Jun-20 FY2016  FY2017  FY2018  FY2019  FY2020 Fy20167  FY2017  FY2018  FY2019  FY2020

(1) Chart reflects half year cash settlements of shares bought back
(2)  Excludes $1,008M for acquisition of remaining 50% share in North Star

The robust balance sheet paosition also provides significant capacity for BlueScope's FY2021 capex program. The priority focus is to execute the
North Star expansion as a highly value accretive project; given the large capex program in FY2021 and uncertain market conditions, there is currently
no active buy-back program.

UPDATE ON NORTH STAR EXPANSION PROJECT

= With a strong balance sheet, executing this highly value-accretive
project remains a priority.
= Development was rescheduled in April to minimise near term cash
spend whilst maintaining core program activities.
—  No impact to overall project budget.
—  Now targeting commissioning during the June 2022 half year; full
ramp-up approximately 18 months later.
= Qver the last six months:
— maintained a strong safety performance with no lost time injuries
— design engineering has progressed significantly
— civil and buildings works have progressed on schedule, including
the melt shop building extension and new equipment foundations
—  Expect to begin receiving key plant and equipment including melt
shop in TH FY2021.
= Total of US$133M spent to 30 June 2020; approximately US$570M
remaining to be spent.

BlueScope Steel Limited — FY2020 Directors” Report Page 6



OUR PROGRESS ON SUSTAINABILITY

BlueScope continues to focus on building resilience and consolidating our ability to respond to whatever challenges the future may bring. Our
progress has been gradual, but determined, and there is much to be proud of. We understand that building resilience isn't just what we do, it's who
we are and how we achieve sustainable outcomes for our business, our stakeholders and the places where we operate. It permeates across our
business, from the longevity and durability of our products, to our tenure in and contribution to our host communities.

This year we undertook a comprehensive review of our materiality process to understand the sustainability topics that matter most to our
stakeholders. This process confirmed that the safety, health and wellbeing; climate change and energy; supply chain sustainability; diversity and
inclusion; and community are front of mind for our business, our stakeholders and the places where we operate.

These topics have formed the foundation for BlueScope's sustainability reporting and the following sets out an update on our progress in each of
these areas.

1. Safety, Health and Wellbeing
= The health and wellbeing focus in 2H FY2020 largely centred around the effective management of COVID-19.

= (Qur safety performance needs more work to reduce the lost time injury frequency rate of 1.14 and medically treated injury frequency rate of
6.7 per million hours worked, in FY2020.

= Moving indicators in FY2021 to align to evolving industry standards. Including a transition towards total recordable injury frequency rate’,
leading indicators and more holistic measures relating to severity and critical risk management.

=  BlueScope is rolling out a global risk management program to enhance the health and safety capability of our people. 120 leaders were
involved during FY2020, with over 500 leaders to participate in expert run workshops by the end of FY2021.

= Tragically, in May, a contractor was fatally injured while working at the berth at the Port Kembla Steelworks. The Company will learn from the
findings of the investigation into this tragic accident.

2. Climate Change and Energy

= |nFY2020, BlueScope continued in its pursuit of emission reduction projects in line with our 2030 climate change target, however performance
was impacted by government mandated shutdowns, together with planned and unplanned outages, resulting in a 1.2% increase in emissions
intensity on FY2019.

= (limate strategy was embedded into corporate strategy; established a climate change council to support its execution.
=  Progressed the development of Scope 3 emissions inventory.
= Refreshing of our climate scenario analysis in FY2021 to support the development of our long-term carbon reduction aspiration.

= Actively developing BlueScope's specific long-term decarbonisation pathway via leadership and involvement in key global and regional
initiatives and monitoring low and zero emissions steelmaking technology developments.

3. Supply Chain Sustainability
= Continued assessments for Priority 1 and Priority 2 suppliers — aiming to complete all by end FY2021 (approx. 220 assessments)
— 103 assessments complete (82 in FY2020), 70 underway. Progress impacted by COVID-19.

=  Piloted own-site assessments with two operational sites in higher risk locations, turning focus to improving our engagement and assessment
processes, both internally and externally.

= First Modern Slavery Statement will be released later this year, to address the reporting requirements of the Australian Modern Slavery Act.

4. Inclusion and Diversity

= Continued focus on the recruitment of women into our workforce and into STEM careers. Recruitment levels in FY2020 remained consistent
with this focus.

= Continuing to see the benefits of the focus on improved gender diversity — the Board now having more than 50% female representation,
representation continues to grow across the organisation albeit at a slower, more sustainable rate.

= InFY2021, broadening focus with a view to building a multicultural and multigenerational workforce that is representative of the communities
in which we operate.

5. Community

= We actively promote local participation and collaboration to improve and empower the lives of people working and living in our communities.

= |n FY2020, in response to the devastating bushfires, BlueScope donated over $1M in Company and employee donations to the Red
Cross Disaster Relief & Recovery fund.

= |n the face of the COVID-19 pandemic, many parts of our businesses supported their local communities, including donations to front line

services in China, masks for front line responders at North Star, hunger relief in the US, and a Ranbuild® building in Thailand to be used as a
testing centre.

Consistent with our Purpose, the disclosure of our sustainability approach and performance will evolve from individual topics to the more integrated
sustainability outcomes that we seek to achieve. Further details on this evolution will be disclosed in our FY2020 Sustainability Report. For more
information on BlueScope's approach to and progress on sustainability, please see BlueScope's Sustainability Report, available at
www.bluescope.com/sustainability.

' Total recordable injury frequency rate is calculated on the same basis that BlueScope calculates medically treated injury frequency rate.
BlueScope Steel Limited — FY2020 Directors’ Report Page 7



GROUP FINANCIAL REVIEW

HIGHLIGHTS

Sales from continuing operations
$11,284.5m § 10% on FY2019
2H result $5,423.5Mm, down $437.5M on 1H

Underlying EBIT
$564.0m ¥ 58% on FY2019
2H result $261.6M, down $40.8Mm on 1H

Capital management

8.0 cps final dividend (6.0cps interim)

FINANCIAL SUMMARY

Reported net profit after tax

$96.5m W 91% on FY2019
2H result ($89.3Mm), down $275.1Mon 1H

ROIC

16% ¥ from 19.5% in FY2019

Net cash
$79.1m ¥ from $692.7m at June 2019

($430M non-cash increase in accounting net debt due to
capitalisation of operating leases under AASB 16 Leases)

Table 1: Financial summary

$M unless marked

Sales revenue from continuing operations
EBITDA — underlying '

EBIT — reported

EBIT — underlying '

ROIC (%)

NPAT — reported

NPAT — underlying

Final ordinary dividend (cents)

Reported earnings per share (cents)
Underlying earnings per share (cents)

Net cash / (debt) — under AASB 16

Net cash / (debt) — excluding operating leases
Gearing (%)

Leverage (ND / proforma underlying EBITDA)

FY2020 FY2019 Variance %
11,284.5 12,532.8 (10%)
1,098.7 1,761.4 (38%)
309.7 1,340.8 (77%)
564.0 1,348.3 (58%)
7.6% 19.5% -11.9%
96.5 1,015.8 (91%)
353.0 966.3 (63%)
8.0 cps 8.0 cps
19.0 cps 189.9 cps (90%)
69.6 cps 180.6 cps (61%)
79.1 n/a n/a
508.9 692.7 (27%)

N/A — net cash
N/A — net cash

N/A — net cash
N/A — net cash

! Underlying results in this report are categorised as non-IFRS financial information provided to assist readers to better understand the financial performance of the underlying
operating business. Underlying adjustments included discontinued operations, acquisitions and disposals of businesses, asset impairments/write-backs and restructuring costs.

Tables 11, 12 and 13 explain why the Company has disclosed underlying results and provide reconciliations of underlying earnings to reported earnings.

BlueScope Steel Limited — FY2020 Directors” Report
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REVENUE

TAX

The 10% decrease in sales revenue from continuing operations was
principally due to lower steel and export coke selling prices and lower
despatch volumes, partly offset by the favourable translation impacts
from a weaker Australian dollar exchange rate (A$:US$).

EARNINGS BEFORE INTEREST AND TAX

The 58% decrease in underlying EBIT reflects:
= $674.3M spread decrease, primarily due to:
—  lower domestic and export prices due to lower global steel
prices partly offset by the favourable influence of a weaker
A$:USS$ ($869.9M)
—  partly offset by lower raw material costs — lower scrap and
pig iron costs at North Star and lower steel feed costs at
Building Products Asia & North America and Buildings North
America partly offset by higher iron ore costs and lower
export coke contribution at ASP ($195.6M).
=  $93.0M unfavourable movement in costs, comprised of:
— $96.4M cost improvement initiatives, predominantly in
Building Products Asia & North America
—  $63.8M unfavourable volume impact on costs including
impact of COVID-19 related government mandated plant
shutdowns
— $39.2M unfavourable impact of general cost escalation,
including increases for electrode and refractories at North
Star. These were partly offset by lower remuneration
expense linked to financial performance of the Group
— $38.3M lower contribution from vanadium by-product
recoveries
—  $48.1M unfavourable movement in other costs, including
one-off manufacturing costs, and provision and foreign
exchange movements.
= $24.8M favourable translation impact from a weaker A$:US$
exchange rate.
=  $65.1M unfavourable impact from volume and mix reflecting
lower despatch volumes across most segments.
=  $23.3M favourable movement in other items, primarily the
favourable earnings impact of capitalising AASB 16 leases during
the period.

The $1,031.1M (77%) decrease in reported EBIT reflects the movement
in underlying EBIT discussed above and $246.8M favourable
movement in underlying adjustments as outlined in Tables 12 and 13,
including a $197.0M write-down of the carrying value of the New
Zealand Steel and Pacific Islands assets (including $5M in relation to
the closure of the pipe mill, $36M write-down of spares and $156M
impairment of non-current assets), and $30.5M cost of curtailing the
Buildings North America defined benefit pension fund.

FINANCE COSTS AND FUNDING

FY2020 reported tax expense of $128.1M (FY 2019 $292.7M),
decreased in line with lower profits. The effective tax rate of 51.5%
was impacted by the non-tax effected $197M write-down of New
Zealand Steel and Pacific Islands assets (28.8% excluding the write-
down). FY2019, effective tax rate 22.8%, was favourably impacted by
the utilisation of previously unbooked capital tax losses on the $73.7M
profit on sale of Buildings Guangzhou, utilisation of unrecognised tax
losses in New Zealand and lower rates in North America following US
tax reform.

As at 30 June 2020, the BlueScope Australian consolidated tax group
is estimated to have carried forward booked tax losses of
approximately $1.3Bn. There will be no Australian income tax
payments until these losses are recovered. The Group continues to
defer the full recognition of past tax losses in New Zealand until a
history of taxable profits has been demonstrated. New Zealand tax
losses are able to be carried forward indefinitely.

For more information on BlueScope's approach to tax transparent
reporting, please see BlueScope's Tax Contribution Report, available
at www.bluescope.com/investors/tax-transparency/

DIVIDEND & CAPITAL MANAGEMENT

The $20.2M increase in reported net finance costs was largely due to
an increase in lease interest expense resulting from the capitalisation
of operating leases under AASB 16.

Financial liquidity was $3,093.6M at 30 June 2020 ($2,532.1M at 31
December 2019, $2,525.3M at 30 June 2019), comprised of $1,694.1M
committed undrawn bank debt capacity and $1,399.5M cash. Liquidity
in the NS BlueScope Coated Products JV was $613.9M, included in the
Group liquidity measure.

During FY2020, BlueScope refinanced its syndicated bank debt facility
— extending the two existing $400M tranches to maturities of three
and four years respectively and adding a $405M two year (May 2022)
tranche. The enhancements delivered a demonstrably strong liquidity
buffer to withstand a wide range of economic and market scenarios.

BlueScope Steel Limited — FY2020 Directors” Report

During FY2020, BlueScope paid dividends totalling 14.0 cents per
share and bought back $229M of shares on-market.

The Board of Directors has approved payment of a final dividend of 8.0
cents per share. The final dividend will be unfranked for Australian and
New Zealand tax purposes and is declared to be conduit foreign
income. BlueScope’s dividend reinvestment plan will not be active for
the final dividend.

Relevant dates for the final dividend are as follows:

=  Ex-dividend share trading commences: 8 September 2020.

=  Record date for dividend: 9 September 2020.

= Payment of dividend: 14 October 2020.

BlueScope’s capital management policy:

= The Group will continue to seek to retain strong credit metrics,
and will target around $400M net debt (including operating
leases).

= The Group pursues a returns-focussed process with disciplined
competition for capital that balances annual shareholder returns
and long-term profitable growth.

®  Having regard to the above, our current policy is to distribute at
least 50% of free cash flow to shareholders in the form of
consistent dividends and buy-backs, reflecting no present
franking availability.

A priority focus is to execute the North Star expansion given it is highly
value accretive project; given the large capex program in FY2021 and
uncertain market conditions, there is currently no active buy-back
program.

FINANCIAL POSITION

Net assets decreased $301.9M to $7,039.6M at 30 June 2020 from
$7,341.5M at 30 June 2019. Significant movements were:

= $613.6M decrease in net cash including the impact of capitalising
AASB 16 leases during the period

= $148.4M decrease in inventory driven primarily by lower unit
costs and the write-down of spares as a result of the New
Zealand & Pacific Islands asset write-down

= $106.4M decrease in receivables

= §$391.9M decrease in payables
$27.8M increase in property, plant and equipment, reflecting
$563.3M of additions part offset by depreciation and the New
Zealand Steel and Pacific Islands asset write-down.
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COVID-19

The spread of the COVID-19 pandemic across the globe during 2H

FY2020 was unprecedented. Ramifications for BlueScope's footprint

were as follows:

®  |n Australia, domestic demand remained resilient. ASP was able
to maintain full operations, with broad recognition of importance
of the building and construction value chain.

= |n North America, utilisation at North Star remained above 90%,
as the impact of automaker closures was