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Read more
Pages 20-31

Regional sales
US$Hm
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1 Crop sales are based
on Syngenta estimates

2 Including inter-segment sales
of US$80m and excluding
Business Development sales
of US$1m

About Syngenta

Syngenta is one of the world’s leading companies

with more than 26,000 employees in some 90 countries
dedicated to our purpose: Bringing plant potential to life.
Through our world-class science, we aim to deliver
integrated solutions that will transform the way crops are
grown around the globe, and to extend our contribution
beyond yield.

Crop focus

We are using our deep knowledge of agriculture to develop fully integrated offers on a global crop
pasis, combining our innovation in genetic and chemical solutions.

Sales 2011"*

(US$m)

® Con 2,714
® Soybean 2,045
® Cereals 1,598
® Rice 507
® Sugar cane 170
© Diverse field crops 1,279
Vegetables 1,952
© Specialty crops 2,235
® | awn and Garden 847

Global reach

Our teams around the world use their local knowledge and understanding together with the
breadth of expertise from across the business to tailor solutions that create value for growers.

Sales 2011

(US$m)

® Furope, Africa, Middle East 4,242

® North America 3,669

® | atin America BISSS)

® Asia Pacific 2,002
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Read more
Pages 46-53

Read more
Pages 54-57

1 Growth at constant exchange
rates (CER)

2 For a definition of free cash flow
see page 52

3 Including inter-segment sales
of US$80m

4 Fully diluted excluding
restructuring and impairment

5 Subject to shareholder approval
at the Annual General Meeting
on April 24, 2012

6 Recordable injury and illness
rate (IIR) per 200,000 hours
according to US OHSA
definition. 2010 data corrected
due to six late recordables after
closing of the reporting year

7 Syngenta is a participating
company in the Fair Labor
Association www.fairlabor.org
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Group performance

Group sales'
US$13.3bn +12% (CER)

13.27

10.99 il

2009 2010 2011

Crop Protection sales'*
US$10.2bn +12% (CER)

10.16

849 -8'88
2009 2010 2011

Earnings per share*
US$19.36 +8%

2009 2010 2011

CO:2e emissions

0.61 COze kg/USS$EBIT

] O.66-0.61

2009 2010 2011

Water consumption

13.4 Liters/US$SEBIT

] 14.6--13.4
2009 2010 2011
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Free cash flow?
US$1,537m +36%

1,129

528

2009 2010 2011

Seeds sales'
US$3.2bn +12% CER)

Dividend per share®
CHF8.00 +14%

700

8.00

2009 2010 201

lliness and injury rate®
0.44

042 041 -

2009 2010 2011

Seed supply farms
in the FLA program’ 16,880

16,880

2009

2010 2011




Business highlights 2011

Launch of new strategy

In February, Syngenta announced a new
strategy to develop fully integrated offers on

a global crop basis, building on the combined
strength of the company’s crop protection and
seeds businesses. Our goal is to create value
for shareholders by first creating value for
customers, and to continue our contribution
towards improving global food security.

Capital Markets Days:
unrivaled technology breadth

In June and August, Syngenta held Capital
Markets Days in the UK and the USA to enable
stakeholders to experience the significant value-
creation potential of the new integrated strategy.
The days highlighted the breadth of Syngenta’s
technologies across all the world’s major crops.

New US genetics
research facility

Syngenta announced in May it will construct

a new state-of-the-art biotechnology research
facility adjacent to its existing research campus
in Research Triangle Park, North Carolina,
USA. The US$71 million investment includes
climate-controlled greenhouses and precision
growth chambers to facilitate the discovery

of abiotic traits.

Expanding through
partnerships

To complement our integrated crop
management programs, Syngenta announced
partnerships with Marrone Bio Innovations for
the marketing of a bio-fungicide and with
Pasteuria Bioscience Inc. for the development
of bio-nematicidal products. In Brazil, we signed
a cotton seed distribution agreement with
Fundagao MT, strengthening our range

of solutions for Brazilian cotton growers.

Syngenta’s scientific
expertise honored

Syngenta won an Agrow award in November
for VIBRANCE", a broad-spectrum fungicide
seed treatment on cereals, voted the best new
crop protection product. The award recognizes
Syngenta scientists’ innovative work to support
modern agriculture in a world of increasing
grower challenges.

Innovation across
the business

Syngenta continued to expand its portfolio
with three new traits in corn: AGRISURE®
ARTESIAN", AGRISURE® VIPTERA" and
ENOGEN?®. Also launched were the new crop
protection products VIBRANCE", a seed care
fungicide, and SEGURIS®, for Septoria control
in wheat.

Triple corn stack approval
in Argentina

In November, Argentina approved Syngenta’s
triple corn stack Bt11 x MIR162 x GA21 for
cultivation. Combining herbicide tolerance and
insect resistance, and offering outstanding
control of above ground pests, the triple stack
will be available to Argentine growers for the
2012/2013 season.

Thought for Food

Syngenta launched Thought for Food, a bold
new initiative challenging students from leading
European universities to help tackle the world’s
escalating food issues. The three winning teams
took to the stage at One Young World

in September to kick off a global dialogue

on food security for the future.
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1. Meeting with Argentine
President Cristina

Fernandez de Kirchner in
Buenos Aires, Argentina.

2.Speaking at Just
Power — Aligning to the
New Economic World

on the important role
agriculture plays in
fostering development.

Order’ in New Delhi, India,

Chairman’s letter

The challenge: How to ensure
food security for such an
enormous and rapidly growing
population on a planet that has
finite natural resources.

At the beginning of 2011 there were hopes
that the nascent economic recovery in Europe
and North America would mark an end to

the anxiety engendered by the financial

crisis of 2008. However, the financial health

of governments and the banking sector
deteriorated through the year, which created

a somber backdrop to economic activity. In the
emerging markets of Asia and Latin America,
growth was more robust but failed to maintain
the pace seen in previous years as the global
economic slowdown affected export markets.

Against this volatile background, Syngenta
performed extremely well in an agricultural
market that, despite weakness in the broader
economy, was generally buoyant across the
world. Relatively high crop prices encouraged
growers to invest in technology, and the
geographical breadth of the company, notably
our strength in emerging markets, meant we
were very well placed to capture these

growth opportunities.

e ,ﬂ::“ﬁ
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2011 also witnessed a significant milestone as
the world’s population reached 7 billion. To put
this in context, the world’s population reached
its first billion in the early nineteenth century.

In the subsequent two hundred years the
population has grown by 6 billion and is
predicted to reach 9 billion by 2050. These stark
figures highlight the challenge: how to ensure
food security for such an enormous and rapidly-
growing population on a planet that has finite
natural resources.

The pressures that this challenge creates are felt
most acutely in countries whose populations
spend a large percentage of their household
income on food. These people are particularly
vulnerable to large moves in the price of food,
which can rapidly make the cost of living simply
unsustainable. Algeria and Mozambique are
two examples of such countries. In the former,
yields are some 70 percent lower on average
than in France, a highly productive country.
This is not as a result of inherently poor soil or
an unhelpful climate, rather that access to vital
agricultural technologies is restricted. Moreover,
in a country whose inhabitants spend more
than half their income on food, this is a worrying
state of affairs. In Mozambique, according to the
FAQ, nearly half of its land is potentially available
for cultivation but less than a sixth is actually
used. This means that it is precariously and
unnecessarily reliant upon the importation

of food and highly susceptible to commodity
price movements.




Lack of access to technology is particularly
damaging to the world’s smallholder farmers.

In order to feed the growing population, their
collective productivity must increase substantially
over the coming years. This will only be achieved
through collaboration, partnership and collective
action between all parties — business, NGOs,
academia and governments —to provide access
to technologies and markets, tools and know-
how, as well as investment in infrastructure and
agricultural development. A good example of
the potential of such broad collaboration is in
Tanzania where Syngenta is involved, along

with other partners including the World Economic
Forum and the Tanzanian government, in the
SAGCQOT project, a public-private partnership
which is transforming agricultural productivity in
an environmentally sustainable way in the south
of the country.

During the year, | visited many countries and
met numerous growers, both large and small.

| discussed with them the myriad challenges
they face from climatic and environmental issues
to economic and social pressures. My discussions
not only reminded me of the complexity of
growers’ lives but also left me optimistic that
they can overcome these challenges if they
have full access to innovative technologies,

the right collaborations and partnerships, and

a policy framework that encourages investment
in agricultural development and infrastructure.

On my visits | also discussed the company’s
new strategy with customers, stakeholders

and employees and was impressed by the
enthusiastic support for the integrated, crop
and grower-centric approach that we are taking.
The new strategy also has the full support of
the Board of Directors who have worked closely
with the Executive team on its development
over the past few years.

The Annual General Meeting in April will mark
the retirement of two Board members, Pierre
Landolt and Rolf Watter. They have both been
members since the creation of Syngenta in
2000 and on behalf of my Board colleagues |
should like to thank them for their wise counsel,
guidance and support over the years. With their
help and the hard work and dedication of its
26,000 employees, Syngenta has grown to
become one of the world’s leading companies
and is at the forefront of addressing one of the
world’s greatest challenges.

Martin Taylor
Chairman

Syngenta
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3. Visiting sugar cane
trials in lacanga,
S&o Paulo, Brazil.

4. Discussing tomato
growing; Unica Group
farm in Almeria, Spain.
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1. Speaking with Jung-Ho
Kwak of the National
Institute of Horticulture
and Herbal Science at the
horticulture facilities of

the Rural Development
Administration of the
Republic of Korea.

2.Syngenta co-hosted
a private session at the
World Economic Forum in
Davos, Switzerland, to put
the spotlight on the vital
role of rural economies.

Chief Executive Officer’s letter

A year ago Syngenta announced
its new strategy, based on the
development of a fully integrated
offer on a global crop basis.

The strategy reflects our ambition: to bring
greater food security in an environmentally
sustainable way to an increasingly populous
world, by creating a worldwide step change in
farm productivity. The positioning of growers
at the center of the strategy is fundamental to
its success, with a recognition that their needs
differ from one country to another, indeed
often from field to field.

In the face of mounting economic and
environmental challenges, growers’ lives are
increasingly complex as they seek to optimize
their crops. That is why we have made integration
the first pillar of our strategy, bringing together our
crop protection and seeds businesses in order
to deliver complete solutions from pre-planting
through to the harvesting and marketing of the
crop. The combined offer will be marketed by

a single sales force whose competence is being
enhanced through extensive cross-training.

This model, successfully piloted in our second-
largest market Brazil prior to this year’s launch,
was introduced in 16 of our 19 territories in 2011.
[t will be fully implemented in all territories by
mid-2012, six months ahead of schedule.

Integration of the portfolio will also enable us to
go beyond pest control and yield, looking more
broadly at areas such as the efficient use of
water and nutrients. We will do this by building
on our proven strength in chemistry and
genetics and incorporating services and
adjacent technologies. Our offer will continue

Syngenta
Annual Review 2011

to be judged in terms of yield and quality,
but it will bring added benefits — not simply
convenience, but also the capacity to deal
with previously unsolved or even
unidentified problems.

The second pillar of the strategy is innovation.
Our annual investment in Research and
Development (R&D) exceeds US$1 billion

and by leveraging this across the combined
business, we will achieve higher returns on that
investment. Our R&D teams are now fully aligned
behind a model that moves away from the single
product paradigm and takes a crop-based
approach that can deliver a merging of genetic
and chemical solutions. Our definition of innovation
includes the development of novel go-to-market
models and actively encourages value-adding
partnerships and collaborations in order to

bring new offers to the grower more quickly.

Outperformance is the third pillar and means
delivering superior customer and shareholder
value. Customer value is measured in terms

of crop yield and quality for the grower and
business potential for our channel partners.
The initial response to the strategy from both
these customer groups has been very positive.
Meanwhile our portfolio continues to
demonstrate its strength in the field and | am
pleased to report that in 2011, with the integration
process in full swing, we were again able to
increase our global market share. Our sales
increased by 12 percent at constant exchange
rates and earnings per share by 18 percent. We
achieved record free cash flow of US$1.5 bilion
and cash flow return on investment exceeded
our 12 percent target. We are therefore able

to continue our record of returning cash to
shareholders and will propose at the Annual




General Meeting on April 24, 2012, a 14 percent
increase in the dividend to CHF 8.00.

Our performance in Crop Protection was
marked by strong volume growth throughout
the year and a significant improvement in pricing
in the second half. This was a consequence of
our determined action in raising prices to reflect
the value offered by our products. We also saw
further substantial growth in Seeds, with sales
surpassing US$3 bilion and the EBITDA margin
exceeding the 15 percent target set in 2007,
when the margin was below 5 percent.

It is from this position of strength that we now
transition to a combined crop-based offer, which
we illustrated for the first time at our Capital
Markets Days in the UK and the USA to which
we invited investors, analysts, customers, media
and numerous other stakeholders. The events
covered our portfolios for the major crops and
fully brought to life the potential of these portfolios
as they are progressively integrated into compelling
new offers. We also presented pipelines for each
crop which together represent combined sales
potential of over US$22 billion post 2015.

The Capital Markets Days also emphasized the
global reach of our business and in particular
our long-established presence in the emerging
markets, which in 2011 represented 49 percent
of group sales, having grown at a compound
annual rate of 17 percent over the last five years.
It is in these markets that the industry growth
drivers of population and dietary change are
concentrated, and yet it is also in these markets
that the need for productivity increases is greatest.
The potential of our offer in, for example, rice and
vegetables in Asia or sugar cane and cotton in
Brazil is immense. This potential will be realized

through further investments and through a
continuing tradition of tailored offers supported
by local teams.

Smallholders are at the heart of agricultural
development in the emerging markets, and
their fate will effectively determine the world’s
long-term food security. There are 450 million
small farms typically supporting five household
members each, meaning that one-third of

the world’s population directly depends on
them for part of their livelihood. The economic
development of smallholder communities
demands broad-based international cooperation
in which business also plays a critical role.
Syngenta provides not only valuable technology
but also knowledge in areas such as finance,
risk and supply chain management. This

allows smallholders to progress to a point where
the sustainability of their farms gives rise to the
sustainability of their farming communities,
thereby enabling ongoing investment in
education and infrastructure.

| believe that the success of the integrated
strategy will increase Syngenta’s contribution

to global food security. | have been enormously
encouraged by the interest and excitement with
which the strategy has been received in this first
year of implementation. | would like to thank our
employees across the world for their commitment
and look forward to working with them as we
strive to realize the company’s ambition.

Michael Mack
Chief Executive Officer

Syngenta
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3. Discussing the new
strategy with Syngenta
employees during the
Crop Demonstration

Days in Basel, Switzerland.

4. Presenting his address
‘Living on the Edge:

The New Norm?’ at

the World Food Prize in
Des Moines, lowa, USA.
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The challenge:
Increase food
security in an
environmentally
sustainable way

In 1950, the world’s population was just 2.5 billion. In October 2011,
it hit 7 billion. We can expect another 2 billion people on our planet
by 2050. Meanwhile, urbanization and soil erosion are reducing
available farmland. So while one hectare could feed two people

in 1950, by 2030 it will have to feed five. Already, food demand

IS outstripping supply iN some regions. Farmers must grow more
from less: our business is to help make that possible.

World population growth

> 9 billion

> 7 billion

2011

> 2.5 billion

1950



1 IFAD
www.ifad.org

Our contribution

Our ambition is to help growers
deliver greater food security to
an increasingly crowded world

in an environmentally sustainable
way. That calls for a step change
in productivity and resource
efficiency — on both the world’s
5 million large farms and its

450 million" smallholdings.

Every farmer has a part to play.

Improving farm
productivity
- Enabling the right choices

- Accelerating innovation
- Sharing knowledge

g

£ -People #

o P X

Building rural prosperity

- Building markets
- Valuing farm work
— Community development

Rural economies

We believe it can be done, but it will need a
system-wide approach that links people, land
and technology. These are the foundations

for a sustainable production system. Technology
enables better solutions that allow farmers to
increase productivity and resource efficiency

in sustainable rural economies.

Action on food security cannot wait. Just to
keep pace with population growth, global
average vyield per hectare will have to rise.
To achieve this, we need to overcome many
challenges and dilemmas that are best
addressed by working in partnership with
farmers and other organizations.

Reducing
agriculture’s
environmental
footprint

- Preserving the land

- Saving water

- Protecting biodiversity

Syngenta 09 ‘
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1 IAASTD 2008
Agriculture at a Crossroads

2 FAO ResourceSTAT,
faostat.fao.org

Growing more on
preserved land

‘ I've moved from
producing 400 bags

per hectare to 600. I'm

saving money and

producing more thanks to

Syngenta, their products

and advice.

Miguel Gil

Potato grower

Boyacd, Colombia

/6\ More online
| J www.syngenta.com/ar2011
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Improving farm productivity

Consumers worldwide want more food with
better quality and greater variety. To meet this
demand, farmers need a variety of tools and
techniques: high-quality seeds, water-efficient
technologies, nutrients, insect and weed
management, and soil conservation. Our
contribution has to go beyond providing
individual products: we must integrate them into
optimized solutions and protocols, and enable
farmers to use them productively and profitably.

Large-scale farmers have traditionally been
receptive to new technologies and have had the
resources to invest in them. As a result, they
generate 75 percent' of the world’s agricultural
output today. Looking ahead, another step
change in farm productivity will only be achieved
if the small growers who farm nearly

40 percent? of the world’s arable land also gain
access to new technologies. We are committed
to continue helping farmers — large and small —
to enhance productivity.

New business models that provide tailored
solutions and access to markets and finance
provide one part of the solution. Education and
training provides another. However, to give
smaller farmers more support we need to

be a partner, not just a supplier.

Syngenta
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Enabling the right choices

The regulatory environment is tightening.

This poses dilemmas for regulators and for
innovators like Syngenta: if regulation is driven
by political pressures rather than objective
science, there is a risk of denying growers
crucial tools in the drive for food security.

We need enabling and transparent regulations
that make safe new technologies available

to all farmers. All chemical products must be
handled with care to ensure environmental and
human safety. Throughout the development

of a chemical product, we work to minimize

its risk profile. Once it has been accepted for
registration and sale, we work with vendors and
growers to help handle, store and use it safely.

Accelerating innovation

The challenge for us is to innovate rapidly and
efficiently — not only to develop new products,
but also to adapt them effectively to the varying
needs of farmers around the world, large and
small. New techniques such as computer-
based crop modeling are helping us to
accelerate the pace.

Efficient and fair intellectual property protection
helps to stimulate and incentivize R&D
investment. In return, we recognize a
responsibility to share knowledge and
innovation. In 2011, Syngenta launched the first
system to disseminate our patents on native
traits in vegetables for the goal of improved
plant breeding.




Sharing knowledge

Our technologies deliver many benefits. But the
rate of uptake depends on sharing knowledge
so that farmers understand the benefits and use
the technology correctly.

In many countries, tomorrow’s farmers need
better, more relevant education. One of

the challenges of supplying global markets is
to enable growers to develop the knowledge
needed to run a profitable, productive and
quality-oriented farm. Agricultural extension
services are crucial to sharing such knowledge,
but are lacking in many countries today.
Syngenta plays a part in closing this knowledge
gap as well as training farmers to use its
products safely and efficiently.

Reducing agriculture’s
environmental footprint

Farming makes extensive use of natural
resources. It uses 40 percent’ of the world’s
land and 70 percent? of its fresh water
withdrawal. With both in increasingly high
demand, it must become more resource
efficient. Agriculture relies on biodiversity for
crop pollination, healthy soils and water, and air
purification. So farmers’ needs are closely linked
to the protection of biodiversity and the
avoidance of further expansion.

To support more efficient use of basic natural
resources, we are developing sustainable
technologies that protect the long-term economic
and environmental viability of farming. Extension
services and training through retailers enable
farmers to see the benefits of these technologies.
They also need to be able to afford themn, through
access to credit and risk-management
mechanisms such as insurance for weather-
related crop losses.

From the earliest phases of our research
processes we include measures for efficacy,
economic benefit, and human and environmental
safety. For every crop protection product that
reaches the farmer’s field, aimost 100,0002 are
tested but discarded because they do not meet
efficacy or safety standards.

We are developing new metrics that assess the
fullimpact of products and technologies, so that
we can ensure they deliver benefit without harm.
This means viewing farming practices holistically,
rather than focusing narrowly on the properties
of a single product, to assess their overall
resource efficiency.

As crops are traded around the world, so

are the inherent natural resources that produced
them: energy, soil and water. With increasing
natural resource constraints, trade is the first
and most efficient mechanism for sharing
natural resources as well as simply meeting
food demand.

Syngenta
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1 FAOSTAT
faostat.fao.org

2 FAO AQUASTAT, 2005, World
Resource and Earthscan “Water
for food, water for life” Institute

3 Croplife International
www.croplife.org

Sustainable
agriculture
in Tanzania

‘ With the new rice
protocol, | can
control weeds much
better. And | can increase
my yield and still look after
the environment.
Ramadhani Rajabu Upole
Rice grower
Dihombo, Tanzania

More online
www.syngenta.com/ar2011
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1 United Nations
Environment Programme
www.unep.org

2 United Nations Environment
Programme Rapid Response
Assessment; The Natural Fix?
The Role of Ecosystems in
Climate Change Mitigation,
June 2009

3 2030 Water Resources Group;
Charting our Water Future,
Economic framework to
inform decision-making;
December 2009

The Vietnam
Coffee Task Force

‘ The program helps

increase the yield
and quality of my coffee
beans, and | can get a
better price for them.
Van Thiem Phan

Coffee grower
Tan Thanh, Lam Ha, Vietham

" More online
) www.syngenta.com/ar2011
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Preserving the land

Poor farming practices leave soil vulnerable
to erosion by wind and rain. In aggregate, an
area large enough to feed Europe has already
become too degraded to produce food. We
need to help farmers increase soil fertility and
improve the productivity on their land in
sustainable ways. That means crop rotations,
restoring degraded land, planting vegetation
around fields to prevent erosion and techniques
to avoid unnecessary tilling.!

Fertile soils are important for carbon storage.
By reducing soil erosion, greenhouse gas
emissions from soil are also reduced. Through
cropland management, prevention of land
conversion, and modern soil conservation
technologies, the agricultural sector could
stop contributing excess greenhouse gases
by 2030.

Saving water

40 percent® of water used for agriculture is
wasted. Investment is needed to develop
innovative water-efficient technologies, drought-
tolerant seeds, crop protection products, and
optimized irrigation systems. In 2011, we
launched ARTESIAN", the first corn hybrid that
uses moisture more efficiently to give higher
yields on drought-stressed land. Herbicides that
reduce the need for plowing improve soil’'s
ability to absorb water, protecting it against
erosion and water run-off. This has the added
benefit of preventing agricultural chemicals and
sail in fields from run-off into rivers and streams.

Syngenta
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Protecting biodiversity

Biodiversity and agriculture depend on each
other; the diversity of nature must be secured
to enable global food supply and quality of life.
We believe agricultural policies should help
and incentivize growers to nurture biodiversity
as well as to produce more from their

existing acreage.

If we do not sustainably increase agricultural
productivity on current farmland, we will not
be able to protect biodiversity for future
generations. To accomplish the task at hand,
farmers and policy makers can coordinate
efforts to protect and enhance biodiversity.
For instance, growers can turn unproductive
field margins into natural habitats for a wide
range of species including pollinators.

Building rural prosperity
Strong rural economies are the key to
sustainable and productive agricultural systems.
There is a prosperity gap between rural and
urban populations that causes urban migration.
But to meet the growing demand for food

we need prosperous rural communities, and
farming needs to be an attractive business
proposition. We want farmers to earn better
incomes and to increase both their quality

of life and their capability as stewards of land,
water and biodiversity.




Building markets

Farmers must contend with the risks of
increasingly volatile markets. The value of a
good harvest can be undone by price volatility.

The availability of market information, for
example on crop prices, can be increased
through knowledge sharing systems. In India
we provide information on pest and disease
management by mobile phone to 2 million
subscribers, in partnership with Nokia Life Tools.
In Brazil, our NUCOFFEE® initiative (see page 29)
connects growers and buyers to give farmers a
fairer deal. These are just examples of what can
be done; there is no single solution, and both
companies and governments have a role to play.

Valuing farm work

Around the world, young people are leaving
farming in search of higher income, better
healthcare and education, and the urban way of
life. This often causes labor shortages and rising
wage costs for growers. Syngenta technologies
increase farm profitability and improve labor
conditions on the farm. They can also encourage
the development of a more highly-qualified labor
force, which increases the value proposition of
rural employment. For example, plantations
adopting the PLENE® technology (see page 26)
were able to replace the previous labor-intensive
method of planting sugar cane. Syngenta
worked together with the Brazilian Sugarcane
Industry Association UNICA and the Brazilian
government to retrain the workers affected

for higher-value jobs.

The long-term solution to labor shortages is
to make farming more profitable and attractive
to young people, and to build strong rural
economies where agriculture is seen as an
attractive career path. Governments, non-
governmental organizations (NGOs) and
industry must work together through policies,
regulatory frameworks and investments to
bolster the agricultural sector.

Farm work must also be safe and healthy.

We set strict health and safety standards to
protect employees on our suppliers’ farms,
and work with growers and workers to protect
their health, safety and the environment when
they use our products.

Community development

Rural communities need socio-economic
development to underpin a healthy agricultural
sector. For example, restricted access and
storage constraints exacerbate post-harvest
losses, which can reach 50 percent in some
areas. In Africa, where less than half the rural
population lives close to an all-season road,
transportation can account for 50-60 percent
of total marketing and distribution costs.
Worldwide, many rural communities lack other
basic infrastructure. We can play a part in
addressing these problems, but only concerted
action by all interested parties will build
successful rural economies.

The World Bank, world
development report 2008;
Agriculture for Development,
p. 119

An Ethiopian researcher
at the University of Bern,
Switzerland, supported by
the Syngenta Foundation,
is leading efforts to raise
the yields of tef. This
cereal is the staple diet of
some 50 million Ethiopians.
Tef traditionally has long,
weak stalks and is easily
damaged by wind and
rain. The Bern research
team has successfully
developed shorter lines.
Colleagues in Ethiopia are
now evaluating these in
the field, crossed with
local high-yielding
varieties. “The initial results
look promising,” says
SFSA's lan Barker. “This
crop offers huge potential
for further sustainable
intensification.”

Left:

Dr. Zerihun Tadele
Institute for Plant Sciences
University of Bern

More online
www.syngentafoundation.org
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The grower’s
world

The challenge of achieving
long-term food security rests
ultimately with farmers.

The complexity of meeting
that challenge has risen with
the awareness of the issues
involved. This means that
the farmer is faced with a
series of dilemmas, including
the need to combine:

— productivity with sustainability
— cost efficiency with quality

— demand growth with
resource constraint

We intend to help resolve
these dilemmas.

Y
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Global financial
instability

While crop prices have remained
attractive for growers, their
continuing volatility makes
decisions on acreage and which
crops to plant more difficult. Crop
price volatility has in part reflected
sharp movements in currencies,
notably the US dollar, which also
have a bearing on the relative
competitiveness of agriculture

in different regions of the world.
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Value
chain

The direct customers of growers
include grain traders, vegetable
processors and ethanol mills.
These customers not only
determine access to market,

but also frequently have a

direct influence on the way
Crops are grown.

Retailer requirements
simultaneously reflect consumer
preferences and the need for profit
maximization. Fresh produce,

for example, needs to combine
attractive appearance with long
shelf life. Retailers also influence
the way crops are grown by
imposing rigorous standards

on chemical residues.

Consumer priorities differ from
region to region. In developed
markets, the focus is on cost,
quality and choice. In some
emerging markets, sufficiency is
the primary concern, with food
shortages and rising prices a
cause of political instability.

Syngenta’s role includes helping
growers to reconcile differing
value chain requirements
through tailored offers and
agronomic expertise.




Governments
and regulators

Governments and regulators are
charged with ensuring food safety.
In developed markets, food
regulation in general is highly
developed and compliance
requires strict grower attention.

At the same time, emerging
markets are becoming more aware
of food safety, with a view to both
protecting the domestic food supply
and realizing export potential,

and are stepping up their own
regulatory regimes. Changes in
regulation are not synchronized or
harmonized internationally, which
further increases complexity.

Environmental

pressures

Growers must contend with
external environmental impacts:
climate change, weather volatility
and water scarcity. While striving
1o increase their productivity
despite these challenges, they
face growing pressure to
minimize their own environmental
impacts and play a full part in
sustaining ecosystem services
and biodiversity. We can

help through our modern
technology which is designed

to preserve the environment,
and through our education

and stewardship activities.

\/

Societal

pressures

In developed economies, health
awareness among consumers
and governments is leading to
increased government intervention
in food consumption patterns.

In 2011, Denmark introduced the
world’s first tax on saturated fats.
Food producers are also
responding, with Pepsico for
example launching a range of
potato chips which it claims has
50 percent less fat than existing
products. So alongside the
regulation of technology, there

is the need to expand the scope
of technology to further cater for
end-user requirements.
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Input
costs

Raising farm productivity often
means higher input costs: farmers
need to invest upfront in better
seed and more sophisticated
crop protection. The return on
investment is rapidly visible and
easily monitored.

Local manufacturing makes our
products affordable to smallholders
and pack sizes are adapted to local
needs. Timely advice matters, too —
so that farmers do not spray more
often than is necessary, for example.
In markets such as China, where
chemical overuse is a particular
problem, better education and
more modern products can save
farmers money while reducing
environmental impacts.

Syngenta
Annual Review 2011
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Developing

fully integrated
offers on a global
crop basis

The strategy we announced early in 2011 puts the farmer at the
center of all we do. We are combining our Crop Protection and
Seeds businesses to present a fully integrated offer to growers,
crop by crop. And we are innovating to develop new solutions
that draw on our combined biological and chemical capability.
Thinking like growers — about the challenges they face — will give
us competitive advantage, so that we outperform for growers
and shareholders alike.




Integrate

Purpose

Integrating technologies in
order to grow more from less;
presenting a single face to
the customer.

Achievements
- 16 territories integrated in 2011

— Global crop teams operational

Goals for 2012+

— Complete integration of all 19 territories

- Accelerate delivery of integrated offers

Until 2011, we operated separate structures

for Crop Protection and Seeds. Now we are
integrating our commercial teams and are
empowering them to present a complete and
tailored offer to customers. Functions are being
organized globally to provide consistent and
scalable support.

Commercial integration is ahead of schedule.
By year end the Crop Protection and Seeds
sales forces were fully integrated in 16 territories,
and the remaining three will follow in the first
half of 2012. Our sales people are highly
qualified and have extensive agricultural
knowledge. They are being supported through
the transition process with in-depth training.
For them, integration represents an opportunity
to deepen their customer relationships by
providing expert agronomic advice as well

as a transformed offer.

The response from both customers and sales
teams has been very positive. In Brazil, where
we conducted a prototype for the new strategy,
we have seen a significant boost for Seeds
sales on the back of our strong position in Crop
Protection and large combined field force. In the
USA, where integration took place mid-year, we
will be building on the breadth of our portfolio
combining traits, seed treatments and chemicals
to offer multiple solutions in corn and soybean.

Real innovation happens when individuals and
teams work across organizational boundaries,
SO we are fostering a culture in which people
collaborate in novel ways to develop new offers
and solutions that create value for growers.

Syngenta
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Syngenta held the first

of two Capital Markets
Days in June 2011 at

its Research and
Development facility

in Jealott’s Hill, UK.
Members of the Executive
Committee, together with
management from around
the world, presented the
new Syngenta strategy

to stakeholders.
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Innovate

Purpose

We are building on our track
record of innovation in Crop
Protection and Seeds to
generate combined genetic
and chemical solutions.

Achievements

— Research and Development model
fully aligned

- Announcement of a crop-based pipeline
valued at over US$22 billion post 2015

- New partnerships to extend capability:
Lindsay, Marrone Bio Inc., Pasteuria
Bioscience Innovations, lllumitex

Goals for 2012+

- Ongoing launch of transformative business
models in sugar cane and rice

- Integrated solution for soybean rust in Brazil

- New emerging market business models

As part of the Capital
Markets Days in Stanton,
USA, stakeholders visited
corn and soybean plots
to see Syngenta solutions
in action.
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We define innovation broadly, signifying new
markets and ways of reaching customers as
well as new products. We aim to accelerate
the flow of innovation by translating grower
insights from our integrated sales force into
new products and solutions.

Our integrated offer will be built on a strong
platform of crop protection and seeds products.
New products in 2011 continued to strengthen
this platform. They included:

- VIBRANCE™: a seed care fungicide which
is the first compound developed specifically
for seed care use

- SEGURIS®: a fungicide for the control of
Septoria in wheat

— Three new corn traits: VIPTERA" for broad
Lepidoptera control; ENOGEN?®, the first
output trait in corn; and ARTESIAN™, the
industry’s first water optimization trait

— Numerous new seed varieties across crops,
bringing benefits to growers and consumers

Integration of our R&D teams will facilitate
development of complete solutions,
underpinned by the product strength

we have already established.

We are also broadening the scope of our
innovation through partnerships with companies
that have adjacent technologies — such as

John Deere, which developed new planting
machinery for the PLENE® sugar cane program.
Examples in 2011 included new bio-pesticide
partnerships with Pasteuria Bioscience
Innovations and Marrone Bio Inc., and a
research initiative with llumitex on lighting to
support plant growth. In the USA, we partnered
with Lindsay to bring growers an integrated crop
protection and water management solution
delivered via their existing irrigation pivots.




Outperform

Purpose

We aim to outperform both
on the farmer’s field and

in financial terms, creating
shareholder value by first
creating customer value.

Financial objectives

- Continued strong profitability:
EBITDA margin 22-24 percent by 2015

- High return on investment:
CFROI exceeding 12 percent

— Continuous cash return to shareholders:
progressive dividend

Achievements
- 2011 EBITDA margin 22 percent

— CFROl reached 14 percent
- Dividend increased to CHF 8.00 per share

Goals for 2012+

- Sustained sales growth

- Market share gain across combined
businesses

- Further improvement in underlying profitability

Syngenta
Annual Review 2011
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Innovating across
technologies

and addressing
growers’ heeds

Farmers think about their land and their crops in a holistic,
integrated way. By doing the same, we equip ourselves to create
truly innovative and transformative technologies focused on a crop
rather than a specific scientific discipline. We look beyond single
products to create complete so