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OUR VISION
Delivering growth with customers, partners and employees through

DOORS THAT DO MORE



 

 

To Our Shareholders, Customers, Supplier Partners and Colleagues, 
 
As I reflect on 2020, I am struck by the strength and resilience of the Masonite team. In a year 
marked with many firsts that we would have preferred to forgo, our employees not only persevered, 
they prevailed. The result was a 28% year-on-year increase in Adjusted EBITDA1 to $80 million, 
which resulted in an Adjusted EBITDA Margin2 of 16.1% for the full year, up 310-basis points 
from 2019. The strength of the North American Residential segment and the ability of the Europe 
team to regain momentum in the post-COVID recovery more than offset the challenges faced by 
our Architectural segment.
 
As many people spent a majority of their time in 2020 in their homes, we believe the home is very 
likely to be a winner coming out of the pandemic and that our residential businesses in both North 
America and the United Kingdom will enjoy market tailwinds in the near-term.  On the other hand, 
leading indicators such as the Architecture Billings Index suggest weak nonresidential construction 
markets served by our architectural segment.  We believe in the strength of this business in the long 
term, but the near-term outlook remains challenging. 
 
Even amidst all the changes we experienced in 2020, one thing has remained constant: safety is our 
highest priority. When the COVID-19 crisis began, Masonite immediately took steps to ensure each 
plant could identify their unique risk factors and develop an appropriate return to work safety plan. 
Our employees did an exceptional job stabilizing our operations as we navigated pockets of higher 
absenteeism and capacity constraints. In addition, Masonite converted approximately 1,200 office 
based employees to work-from-home remote status. Prior to this time, less than 200 of our 
employees worked remotely on any average day.  
 
During the first quarter of the year, we successfully implemented our previously announced North 
American Residential pricing strategy, and we realized more price than originally anticipated due 
to strong market demand throughout the first quarter. At the same time, we announced our intention 
to invest $100 million over five years in our North American business to improve service and 
quality, drive product innovation and develop additional marketing tools to benefit our channel 
partners. To that end, we implemented the use of new materials to improve our quality, introduced 
longer warranties on our interior doors, and invested in new manufacturing capabilities to enhance 
our ability to deliver orders in full and on time. In addition, we are making thoughtful and strategic 
investments in our business that are designed to improve service to customers, drive innovation in 
our products and position us for future growth.   
 
1 See Note 17 to our consolidated financial statements beginning on page 82 of our Annual Report on Form 10-K for the 
definition of Adjusted EBITDA, a non-GAAP measure, and a reconciliation of net income attributable to Masonite. 
2 Adjusted EBITDA margin is defined as Adjusted EBITDA divided by Net Sales.   



 

2 

We continue to expand on our “voice of the customer” research, which enables us to stay attuned to 
the needs and desires of our strategic value targets and meet those needs with differentiated product 
offerings and services that further deliver on our Doors That Do More™ vision. We are building on 
William H. Mason’s legacy with exciting innovations we believe will fundamentally challenge 
traditional expectations of what doors can do. 
 
We remain focused on environmental sustainability as we create a safe and engaging environment for 
our employees while driving accountability through good governance practices, all of which are 
managed in a balanced approach to ensure the areas of our focus are relevant to our business. This year, 
Masonite plans to publish an updated Environmental, Social and Governance (ESG) Report, which will 
reflect the progress we are making on our commitments in these important areas, including the adoption 
of the Sustainability Accounting Standards Board (SASB) framework and completion of an ESG 
Materiality Assessment. We have also hired an outside consultant to help us perform our first company-
wide carbon footprint analysis, using the Greenhouse Gas (GHG) Protocol, Carbon Disclosure 
Reporting guidance, and Taskforce on Climate Related Financial Disclosures (TCFD). In addition, we 
plan to initiate our Climate Change assessment in 2021.  
 
The ESG report will also include information on our commitment to fostering a diverse, equitable and 
inclusive workplace. Key Diversity and Inclusion initiatives in 2020 included the creation of a new 
position: Vice President, Human Resources, Diversity and Inclusion, which was filled through internal 
promotion.  
 
Finally, we remain committed to our purpose, We Help People Walk Through Wallssm, and we will 
demonstrate that in exciting new ways in 2021.  
 
I believe that we have more momentum than at any other point in my time with Masonite. I am proud 
to lead this team as we cross the threshold into an exciting new era.   
 

 

 
Howard C. Heckes 
President and Chief Executive Officer 
Masonite International Corporation 
March 26, 2021 
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Forward-looking Statements

This annual report, including the letter to shareholders contained herein, includesdd �forw� ard-ldd ooking statements�
within the meaning of the fedff erdd al securities laws, all of which are subject to risks and uncertainties.ee One can
identify tff hese forward-looking statements btt y tb hett ir use of words such as �may,a � �might,� �could,ll � �will,�
�would,� �should,� � �expect,� �believes,� �outlook,kk � �predic� t,� �fore� cast,� �objective,� �remain,� �anticipate,�
�estimate,� �pot� ential,� �continue,� �pl� an,� �project,� �targeting,� or the negative of to hese termsrr or othett r
similar terminology.gg Forward-lorr oking statements involve signifgg icff ant knownkk and unknown risks,kk uncertainties and
other factff ors trr hat may cause the actual results, performance or achievements ott f Mo asoMM nite, or industry rrr esults,tt to be
materially diffeff rent fromff any future plans, goals, targets,tt objectives, results, performaff nce or achievements
expressx ed or implied by such forward-looking statements. As a result, such forward-looking statements should not
be read as guarantees of fuff ture performaff nce or results, should not be unduly relied upon, and will not necessarilyll
be accurate indications of whether or not such results will be achieved. Factors that could cause actual results to
differff materially from the results discussed in the forward-looking statements include, but are not limited to,
downward trends in our end marketsrr and in economic conditions; reduced levels of residential new construction;
residendd tial repair,e renovation and remodeldd ing; and non-residential building construction activity dtt uedd to increases
in mortgage rates, changesgg in mortgaget interest deductions and related tax caa hanges and reducdd ed availability ott fo
financing; cgg ompetition; the continued success of, and our ability ttt o maintain relationships with, certain keye
customers in lighti of customer concentration and consolidation; our ability ttt o accurately all nticipai te demand for
our products including seasonality;tt scale and scopeo of the current coronavirus (COV(( IDVV -19�) p� andemic and itstt
impact on our operations, customer demand and supplyu chain; increases in prices and raw materials all nd fuel;
tariffsi and evolving trade policy ac nd friction betwett en the United StatSS es and other countries, includingd China, and
the impact of anti-dumpim ng and duties; increases in labor costs, the availability of labor, or labor relations (i.e.,
disrii uptions, strikes or work stoppago es); our ability to manage ogg ur operations including potential disruptiou ns,
manufacff turing realignments (includind g related restructuring charger s) and customer creditd risk ; productdd liability
claims and product recalls; our ability to generate suffiff cient cash flows tww o fundff our capital expenditure
requirements, to meet our pension obligations, and to meet our debt service obligati ions, includingd our obligations
under our senior notes and our asset-based revolvill ng credit facility (�ABL� Facility�);� limitations on operating our
business as a result of covenant restrictions underdd our exiee stiii ng and future indebdd tedness,dd including our senior notes
and our ABL Facility;tt fluctuating foreign exchange agg nd interest rates; our ability to replacell our expirx ing patents
and to innovate, keekk p pe ace with technological developmento s att nd successfully integrae te acquisitii ions; the continuous
operation of our informatn ion technology agg nd enterpriserr resource planning systemsyy and management of po otential
cyber security ttt hreats and attacks; political, el conomic and other risks that arise froff m opero ating a multinational
business; uncertainty relatill ng to the United Kingdom's e' xiee t fromff the Europeao n UniUU on; retention of ko eykk
management personnel; and environmental and other government regulations, including the UniUU ted States ForeFF ign
Corrupt Practices Act (�FCP� APP �),� and any changes in such regulations;; and other factors publicly disclii osed by
the Company from time to time (includind g those discusii sed in our Annual Repore t on FormFF 10-K and Quarterlyll
Reports on Form 10-Q (available through the InveII stee ors section of our website at www.masonite.com) under the
sections entitled �Ris� k FacFF tors.� No forward-looking statement can be guaranteerr d and actual futff ure results may
vary mrr aterially.ll Therefore, we caution you not to place undue reliance on our forward-looking statements. The
Company disclaims any responsibility to update these forward-looking statements, whether as a result of new
information, future events ott r otherwiseii unless required by applpp icable law.
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Robert J. Byrne

Chairman of the Board,

Executive Chairman of Source2, Inc.

Former Founder and President of
Power Pro Tech Services, Inc.

Jody L. Bilney

Retired Chief Consumer
Officer of Humana, Inc.

John H. Chuang

Co-Founder, Chairman and
CEO of Aquent, LLC

Peter R. Dachowski

Retired Chairman and Chief Executive 
Officer of CertainTeed Corporation

Jonathan F. Foster

Founder and Managing Director of
Current Capital Partners LLC

Howard C. Heckes

President and Chief Executive Officer 
of Masonite International Corporation 

Daphne E. Jones 

Retired Senior Vice President – Digital/
Future of Work of GE Healthcare 

William S. Oesterle

Founder and Chief Executive
Officer of tMap, L.L.C. 

Former Executive Chairman of OurHealth, 
L.L.C. and Co-Founder of Angie’s List 

Francis M. Scricco

Retired Senior Vice President,
Manufacturing, Logistics and
Procurement of Avaya, Inc.

Former President and Chief Executive
Officer of Arrow Electronics

Jay I. Steinfeld

Founder and Former CEO of Global
Custom Commerce (Blinds.com)

OFFICERS

BOARD OF DIRECTORS 

THE DOOR TO 
CREATIVITY & INNOVATION

Howard C. Heckes

President and Chief Executive Officer

Russell T. Tiejema

Executive Vice President and
Chief Financial Officer

James A. “Tony” Hair

President – Global Residential 

Robert E. Lewis

Senior Vice President, General
Counsel and Corporate Secretary 

Robert A. Paxton

Senior Vice President, Human Resources 

Clare R. Doyle

Senior Vice President and General 
Manager – UK Business

Cory J. Sorice

Senior Vice President and 
Chief Innovation Officer 

Alex A. Legall

Senior Vice President and Business 
Leader – Architectural

Randal A. White

Senior Vice President, Global 
Operations and Supply Chain

Daniel J. “Dan” Shirk

Senior Vice President and
Chief Information Officer 

Jennifer Renaud

Senior Vice President and
Chief Marketing Officer

A true statement piece, this massive stranded lumber 

entry door is the first thing that most employees and 

visitors notice upon their arrival at the new headquarters. 

The dramatic 12-foot-high, 525-pound solid hardwood 

door sets the stage for all of the creativity and innovation 

that happens behind the scenes at Masonite.

This unique door was manufactured by Masonite 

Architectural, a stile and rail door plant based 

London, Ontario. In total, the door contained 396 

board feet of white ash, maple, birch and red oak 

veneer species and required more than 45 hours 

of labor and 30 team members to complete.
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