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Committed to returning >30% of cash from operations through the cycles

$11B
SHAREHOLDER 
RETURN IN 2023 
VIA A THREE-TIER 
FRAMEWORK

Ordinary dividends $2.6B

Variable return of cash $3.0B

Share repurchases $5.4B

Dear fellow shareholders,

ConocoPhillips delivered strong financial 

and operational results across our business 

in 2023, reflecting our deep, durable and 

diverse portfolio. We achieved record 

production across the entire company and 

within the Lower 48, reached several key 

milestones across our global operations and 

returned $11 billion of capital to shareholders. 

Looking ahead to 2024 and beyond, we are 

making investments across our portfolio that 

continue to drive competitive returns on and 

of capital. These include long-term growth 

opportunities in our liquefied natural gas 

(LNG) business and accelerated efforts to 

reduce our greenhouse gas (GHG) emissions 

intensity. In 2024, we plan to distribute 

$9 billion to our shareholders. 

These achievements align with our Triple 

Mandate of responsibly and reliably meeting 

Letter to shareholders
energy transition pathway demand and 

delivering competitive returns on and of 

capital with a focus on achieving our net-zero

operational emissions ambition. They 

also reflect the talent and dedication of 

our workforce.

Industry-leading value proposition
Last April at our Analyst & Investor Meeting, 

we reaffirmed our durable returns-focused 

value proposition with an updated 10-year 

financial plan that produces reliable free cash 

flow, allowing us to reward shareholders now 

and into the future. We remain committed 

to delivering superior returns through the 

cycles based on our foundational principles 

of balance sheet strength, peer-leading 

distributions, disciplined investments and 

responsible and reliable environmental, social 

and governance performance.

ADVANCING A 10-YEAR PLAN THAT REWARDS SHAREHOLDERS

As a leading exploration and production 

company, ConocoPhillips produced more 

than 1.8 million barrels of oil equivalent per 

day globally in 2023. We operate in some of 

the most prolific basins in the U.S. Lower 48, 

leveraging technologies and operational 

excellence to improve drilling and completion 

efficiencies. Internationally, our teams reached 

first production at several subsea tiebacks in 

Norway, Surmont Pad 267 in Canada and Bohai 

Phase 4B in China and achieved startup at the 

second phase of Montney’s central processing 

facility in Canada. In 2023, our total reserve 

replacement ratio was 123%, highlighting the 

breadth and depth of our portfolio. 

Long-life, low sustaining capital assets 

like Surmont play an important role in our 

low cost of supply portfolio. This past 

“ConocoPhillips 
delivered strong 
financial and operational 
results across our 
business in 2023, 
reflecting our deep, 
durable and diverse 
portfolio.” 
October, we opportunistically acquired the 

remaining 50% working interest in Surmont 

at an attractive price that fits our financial 

framework. Separately, we reached final 

investment decision (FID) in Alaska on Willow, 
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  Generated earnings* 
of $11 billion.

  Returned $11 billion 
of capital to 
shareholders.

  Produced over 
1.8 million barrels of 
oil equivalent per day.

  Achieved record 
full-year production 
for total company 
and Lower 48.

2023 highlights

Who we are

ONE OF THE 
WORLD’S LEADING 
EXPLORATION 
AND PRODUCTION 
COMPANIES

EMPLOYEES

~9,900

AMONG TOP  
NORTH AMERICAN 
SHALE  
PRODUCERS IN TOTAL ASSETS

$96B

13 COUNTRIES 
WITH OPERATIONS 
AND ACTIVITIES

BALANCED, 
DIVERSIFIED GLOBAL 
PORTFOLIO

CONOCOPHILLIPS AT A GLANCE a project with estimated peak production 

of 180,000 barrels of oil per day. Located 

8 miles from our existing infrastructure, 

Willow is an extension of our Alaska 

business, where we have over 50 years as 

a proven, responsible operator in the state. 

LNG will play a valuable role through the 

energy transition. In 2023, we advanced 

our global LNG strategy through 

expansion in Qatar, FID at Port Arthur 

LNG, regasification agreements in the 

Netherlands and offtake agreements in 

Mexico. We now have equity, offtake and 

regasification agreements across major 

global markets. 

Fulfilling our Triple Mandate
ConocoPhillips executed across all 

aspects of our Triple Mandate in 

2023. We achieved a 17% return on 

capital employed and delivered on our 

plan to return $11 billion of capital to 

shareholders, well in excess of our greater 

than 30% of cash from operations (CFO) 

annual through-the-cycle commitment. 

We did this through ordinary dividends, 

variable return of cash distributions and 

share repurchases. Since 2017, following 

our strategy reset, our total shareholder 

distributions have averaged ~45% of 

CFO. In 2023, we increased our ordinary 

dividend by 14%, from 51 cents per 

share to 58 cents per share. We believe 

that our CFO-based returns framework 

differentiates us relative to peers and is a 

competitive advantage.

  Acquired 
remaining 50% 
working interest  
in Surmont.

  Reached FID on 
the Willow project 
in Alaska.

  Expanded global 
LNG business to 
have equity, offtake 
and regasification 
agreements across 
major markets.

As of Dec. 31, 2023

*Earnings refers to net income.
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Advancing our Paris-aligned climate risk 

strategy, we accelerated our company’s 

Scope 1 and 2 GHG emissions-intensity 

reduction target through 2030 from 40-50% 

to 50-60%, using a 2016 baseline. We were 

one of 10 U.S.-based companies awarded the 

Oil & Gas Methane Partnership 2.0’s Gold 

Standard Pathway designation in recognition 

of our ambitious multi-year measurement-

based reporting plan, which goes beyond 

current regulatory requirements.

Our Low Carbon Technologies organization 

continues to work with the company’s 

business units to develop and implement 

region-specific emissions-reduction initiatives 

and identify potential technology solutions 

for hard-to-abate emissions. We are exploring 

hydrogen opportunities in the U.S., Middle 

East and Asia Pacific regions, and advanced 

a project to potentially develop a low-carbon 

ammonia production facility on the U.S. Gulf 

Coast that would supply low-carbon fuels 

from the U.S. for use domestically and in 

Europe, Japan and greater Asia. In Canada, we 

are a member of Pathways Alliance, a group 

of six companies collaborating to evaluate the 

commerciality of large-scale carbon capture 

and storage with support from the provincial 

and federal governments.

World-class workforce
At ConocoPhillips, our people drive our 

success, so it is imperative that we create 

a workplace where everyone feels safe, 

respected and valued. The work we do is 

challenging and involves hazards, but it is 

Ryan M. Lance

Chairman and Chief Executive Officer

Feb. 15, 2024

never so urgent or important that we cannot 

take the time to do it safely. We always look 

for ways to operate more safely, efficiently 

and responsibly, with an emphasis on 

reducing human error. In 2023, we continued 

our focus on programs and processes to 

attract and retain a global workforce with 

the skills to achieve our strategic objectives. 

Our workforce brings passion and excitement 

for solving important problems, and we are 

grateful for their ongoing contributions.

Premier and differentiated E&P 
We are a premier exploration and production 

company with a diversified global portfolio 

in key unconventional basins in the Lower 48 

and Canada and conventional opportunities 

in Alaska and international markets, as 

well as growing opportunities to expand 

our LNG business. Our competitive returns 

and durable cash flow growth differentiate 

us from our peers, and we are focused 

on reducing operational GHG emissions 

intensity to meet energy transition pathway 

demand. I am proud of the accomplishments 

across our organization. Our portfolio is well 

positioned to generate competitive returns 

for decades to come.



We know this asset very well and plan to 

further optimize it while remaining on track to 

achieve our greenhouse gas (GHG) emission-

intensity reduction goals.”

We completed the purchase of the remaining 

50% in Surmont for approximately $2.7 billion, 

as well as future contingent payments of up to 

approximately $0.4 billion CAD ($0.3 billion). 

Surmont’s gross-operated GHG emissions 

intensity has declined by about 20% since 

2016, and ConocoPhillips is working on 

future operational emissions reductions. We 

are also part of Pathways Alliance, a group 

of six companies working toward a goal of 

net-zero Scope 1 and 2 emissions from oil 

sands operations.

In December 2023, ConocoPhillips achieved 

first production on Pad 267, Surmont’s first 

new pad since 2016. Pad 267 will deliver some 

of the lowest cost of supply resource in our 

entire portfolio.

SPOTLIGHT

In October 2023, ConocoPhillips became the 

sole owner of Surmont, an oil sands asset in 

Canada that we have co-owned and operated 

since its inception more than 25 years ago. 

Surmont is a steam-assisted gravity drainage 

development that is estimated to contain over 

2 billion barrels of commercial resources and 

offers sustained, long-life production. Given our 

history and intimate knowledge of the asset, we 

understood its potential. When the remaining 

working interest became available, we knew it 

fit within our portfolio and financial framework. 

“Long-life, low sustaining capital assets 

like Surmont play an important role in our 

deep, durable and diverse low cost of supply 

portfolio,” said Ryan Lance, chairman and chief 

executive officer, announcing the acquisition 

completion. “This transaction enhances our 

returns-focused value proposition, improves 

our return on capital employed, lowers our free 

cash flow breakeven and is expected to deliver 

significant free cash flow for decades to come. 

Surmont: A long-life, 
low sustaining capital asset

Located south of Fort McMurray, Alberta, Canada, 
Surmont is a 100% working interest asset that offers 
sustained, long-life production.































































































































































































































































































































































Non-GAAP financial measures
Use of non-GAAP financial information 
This annual report includes non-GAAP terms to help facilitate comparisons of company operating performance 
across periods and with peer companies. The company believes that the non-GAAP measures included, when 
viewed in combination with the company’s results prepared in accordance with GAAP, provide a more complete 
understanding of the factors and trends affecting the company’s business and performance. The board of 
directors and management also use these non-GAAP measures to analyze operating performance across 
periods when overseeing and managing the company’s business. Reconciliations of any non-GAAP measures 
presented in the annual report to the nearest corresponding GAAP measures are included both in the annual 
report and on our website at www.conocophillips.com/nongaap. 

Cash from operations (CFO) 
Defined as cash provided by operating activities excluding the impact from operating working capital. The 
company believes this measure is meaningful, as it provides insight into the cash flows generated by operating 
activities across periods by excluding the timing effects associated with operating working capital changes. 

Free cash flow
Defined as CFO net of capital expenditures and investments. The company believes free cash flow is useful to 
investors in understanding how existing CFO is utilized as a source for sustaining our current capital plan and 
future development growth. Free cash flow is not a measure of cash available for discretionary expenditures 
since the company has certain nondiscretionary obligations such as debt services that are not deducted from 
this measure. 

Return on capital employed (ROCE)
Calculated as a ratio, the numerator of which is net income, and the denominator of which is average total 
equity plus average total debt. The net income is adjusted for after-tax interest expense, for the purposes 
of measuring efficiency of debt capital used in operations; net income is also adjusted for nonoperational or 
special items’ impacts to allow for comparability in the long-term view across periods. ROCE is a measure of 
the profitability of the company’s capital employed in its business operations compared with that of its peers. 
The company believes ROCE is a good indicator of long-term company and management performance as it 
relates to capital efficiency, both absolute and relative to the company’s primary peer group.

RECONCILIATION OF ROCE
$ Millions, except as indicated 2023

Numerator

Net income 10,957 

Adjustment to exclude special items (342)

After-tax interest expense 616

ROCE earnings 11,231 

Denominator

Average total equity¹ 47,925

Average total debt² 17,470

Average capital employed 65,395

ROCE (percent) 17%

¹ Average total equity is the average of beginning total equity and ending total equity by quarter.

2 Average total debt is the average of beginning long-term debt and short-term debt and ending long-term debt and short-term debt by quarter.



RECONCILIATION OF AVERAGE TOTAL SHAREHOLDER DISTRIBUTIONS
AS A PERCENTAGE OF CFO
$ Millions, except as indicated 2023 2022 2021 2020 2019 2018 2017

Numerator

Dividends paid¹ 5,583 5,726 2,359 1,831 1,500 1,363 1,305

Repurchases of company 
common stock 5,400 9,270 3,623 892 3,500 2,999 3,000

Total shareholder distributions 10,983 14,996 5,982 2,723 5,000 4,362 4,305

Denominator

Net Cash Provided by 
Operating Activities 19,965 28,314 16,996 4,802 11,104 12,934 7,077

Adjustments:

Net operating working 
capital changes (1,382) (234) 1,271 (372) (579) 635 15

Cash from operations (CFO) 21,347 28,548 15,725 5,174 11,683 12,299 7,062

Total shareholder distributions 
as a percent of CFO 51% 53% 38% 53% 43% 35% 61%

7-year average 47%

¹ Includes ordinary dividend and variable return of cash payments (if applicable).

TOTAL RESERVE REPLACEMENT RATIO
MMBOE, except as indicated

End of 2022 6,599

End of 2023  6,758

Change in reserves  159

Production¹  678

Change in reserves excluding production¹  837

2023 total reserve replacement ratio  123%

¹ Production includes fuel gas.

Other terms 
Reserve replacement ratio
Reserve replacement is defined by the company as a ratio representing the change in proved reserves, net of 
production, divided by current year production. The company believes that reserve replacement is useful to 
investors to help understand how changes in proved reserves, net of production, compare with the company’s 
current year production, inclusive of acquisitions and dispositions. 

Resources
The company estimates its total resources based on the Petroleum Resources Management System (PRMS), 
a system developed by industry that classifies recoverable hydrocarbons into commercial and sub-commercial 
to reflect their status at the time of reporting. Proved, probable and possible reserves are classified as 
commercial, while remaining resources are categorized as sub-commercial or contingent. The company’s 
resource estimate includes volumes associated with both commercial and contingent categories. The SEC 
permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and possible 
reserves. U.S. investors are urged to consider closely the oil and gas disclosures in our Form 10-K and other 
reports and filings with the SEC.

Returns of capital
The total of the ordinary dividend, share repurchases and variable return of cash payments. Also referred to as 
distributions or total shareholder distributions. 



Certain disclosures in this annual report may be considered “forward-looking” statements. These are made pursuant to “safe harbor” provisions of the Private Securities Litigation 
Reform Act of 1995. The “Cautionary Statement” in the Management’s Discussion and Analysis in ConocoPhillips’ 2023 Form 10-K should be read in conjunction with such statements. 

“ConocoPhillips,” “the company,” “we,” “us” and “our” are used interchangeably in this report to refer to the businesses of ConocoPhillips and its 
consolidated subsidiaries. 

Cautionary Note to U.S. Investors � The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and 
possible reserves. We use the terms “resource” and “resources” in this annual report, which the SEC’s guidelines prohibit us from including in filings 
with the SEC. U.S. investors are urged to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC. 
Copies are available from the SEC and on the ConocoPhillips website.
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Explore 
ConocoPhillips
Proxy statement
Published annually and sent to 
stockholders informing them 
of when and where our Annual 
Meeting of Stockholders is taking 
place and detailing the matters to 
be voted upon at the meeting. 
conocophillips.com/proxy

Fact sheets
Published annually to 
provide detailed operational 
updates for each of the 
company’s six segments. 
conocophillips.com/factsheets

Sustainability Report 
Published annually to provide 
details on priority reporting issues 
for the company, a letter from 
our CEO and key environmental, 
social and governance metrics. 
conocophillips.com/reports

Managing Climate-Related 
Risks Report
Published annually to provide 
details on the company’s 
governance framework, 
risk management approach, 
strategy, key metrics and targets 
for climate-related issues. 
conocophillips.com/reports

Human Capital 
Management Report 
Published annually to provide 
details of the actions the 
company is taking to inspire a 
compelling culture, attract and 
retain great people, and meet our 
commitments to all stakeholders. 
conocophillips.com/hcmreport

Upcoming and past 
investor presentations 
Provides notice of future and 
archived presentations dating 
back one year, including webcast 
replays, transcripts and slides. 
conocophillips.com/investors

https://www.conocophillips.com/factsheets
https://conocophillips.com/proxy
https://www.conocophillips.com/reports
https://www.conocophillips.com/hcmreport
https://www.conocophillips.com/investors
https://www.conocophillips.com/reports
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