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Figure 1: Our portfolio of access systems, implants, technologies and biologics are designed to provide seamless integration l
and enhance clinical outcomes across multiple pathologies, regardless of a surgeon’s preferred surgical approach.
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Figure 2: We are creating clinical distinction with our portfolio of procedurally-integrated approach-based products and 
technologies.  
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ILLICO Access System

Invictus Spinal Fixation System

IInvictus MIS SingleStep

Arsenal™ Spinal Fixation System

Zodiac Degenerative Spinal Fixation System

OsseoScrew System

Data on file – LIT-17021



Trestle Luxe Anterior Cervical Plate System 

Solanas Posterior Cervico/Thoracic Fixation System and Avalon Occipital Plate
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Novel SD

Solus Anterior Lumbar Interbody Fusion System

AlphaGraft Structural Allograft Spacers.

AlphaGraft ProFuse Demineralized Bone Scaffoldd

Amnioshield Amniotic Tissue Barrier

Alphagraft Demineralized Bone Matrix

Neocore Osteoconductive Matrix 

Products and Technologies Under Developmentg p

Internally Developed Products and Technologies



EOS imaging 







Patents

Trademarks.

FDA’s Premarket Clearance and Approval Requirements.



510(k) Clearance Pathway



Premarket Approval Pathway.

Clinical Trials. 

responsibilities

Pervasive and Continuing FDA Regulation.



Regulation of Human Cells, Tissues, and Cellular and Tissue-based Products. 

stringent









Investing in our common stock involves a high degree of risk. You should carefully consider the following risk factors and all 
other information contained or incorporated by reference in this Annual Report on Form 10-K. The risks and uncertainties described 
below are not the only risks faced by the Company. Additional risks and uncertainties that we are unaware of, or that we currently
deem immaterial may become important factors that affect us. If any of such risks or the risks described below occur, either alone or ll
taken together occur, our business, financial condition or results of operations could be materially and adversely affected. Intt  that 
case, the trading price of our common stock could decline, and you may lose some or all of your investment. 

Our business plan relies on certain assumptions pertaining to the market for our products that, if incorrect, may adversely affect ff
our growth and profitability.

We are in a highly competitive market segment, face competition from large, well-established medical device companies with
significant resources, and may not be able to compete effectively.



A significant percentage of our revenues are derived from the sale of our systems that include polyaxial pedicle screws.

Our sales and marketing efforts are largely dependent upon third parties, many of which are non-exclusive and free to market 
products that compete with our products.

If pricing pressures cause us to decrease prices for our goods and services and we are unable to compensate for such reductions
through changes in our product mix or reductions to our expenses, our results of operations will suffer. 



To be commercially successful, we must convince the spine surgeon community that our products are an attractive alternative to 
our competitors’ products. If the spine surgeon community does not use our products, our sales will decline and we will be unable 
to increase our sales and generate profits.

We must attract new distributors of our products. 

We rely on a limited number of third parties to manufacture and supply our products. Any problems experienced by any of these 
manufacturers could result in a delay or interruption in the supply of our products to us until such manufacturer cures the 
problem or until we locate and qualify an alternative source of supply. 

We depend on various third-party suppliers, and in one case a single third-party supplier, for key raw materials used in the 
manufacturing processes for our products and the loss of any of these third-party suppliers, or their inability to supply us withii
adequate raw materials, could harm our business. 



Our tissue-based products and related technologies could become subject to significantly greater regulation by the FDA, which 
could disrupt our business.

If we or our suppliers fail to comply with the FDA’s quality system and good tissue practice regulations, the manufacture of our 
products could be delayed.

Healthcare policy changes, including recent federal legislation to reform the U.S. healthcare system, may have a material adverse rr
effect on us. 



The demand for products and the prices at which customers and patients are willing to pay for our products depend upon the 
ability of our customers to obtain adequate third-party coverage and reimbursement for their purchases of our products. 

Consolidation in the healthcare industry could lead to demands for price concessions or to the exclusion of some suppliers from
certain of our markets, which could have an adverse effect on our business, financial condition or results of operations. 

We may be subject to or otherwise affected by federal and state healthcare laws, including fraud and abuse, health information 
privacy and security, and disclosure laws, and could face substantial penalties if we are unable to fully comply with such laws.ss





If we fail to obtain, or experience significant delays in obtaining, FDA clearances or approvals for our future products or tt
modifications to our products, our ability to commercially distribute and market our products could suffer. 



The safety of our products is not yet supported by long-term clinical data and may therefore prove to be less safe and effective than 
initially thought.

Failure to comply with post-marketing regulatory requirements could subject us to enforcement actions, including substantial 
penalties, and might require us to recall or withdraw a product from the market. 



If we choose to acquire new and complementary businesses, products or technologies, we may be unable to complete these 
acquisitions or successfully integrate them in a cost-effective and non-disruptive manner.

We may not be able to timely develop new products or product enhancements that will be accepted by the market. 



We are dependent on our senior management team, sales and marketing team, engineering team and key surgeon advisors, and 
the loss of any of them could harm our business.

Compliance with laws and regulations and standards for accounting, corporate governance and public disclosure is time
consuming and results in significant expenses.

Security breaches, loss of data and other disruptions could compromise sensitive information related to our business, prevent us
from accessing critical information or expose us to liability, which could adversely affect our business and our reputation. 

Nearly all of our operations are currently conducted in locations that may be at risk of damage from fire, earthquakes or other
natural disasters. 



Public health crises, political crises, and other catastrophic events or other events outside of our control may impact our business.

COVID-19 could adversely impact our business. 

.

Alphatec Holdings is a holding company with no operations, and unless it receives dividends or other payments from its
subsidiaries, it will be unable to fulfill its cash obligations. 



If we fail to properly manage our anticipated growth, our business could suffer. 

The proposed acquisition of EOS may not be consummated on the current terms or at all. 

Termination of the Tender Offer Agreement or failure to otherwise complete the Acquisition could negatively impact our business
and financial results.  

While the Acquisition is pending, we and EOS will be subject to business uncertainties that could adversely affect our respective i
businesses. 



EOS may have liabilities that are not known to us.

We may be unable to integrate EOS  successfully and realize the anticipated benefits of the Acquisition. 

The issuance of our common stock in the Offer to certain holders of EOS Shares and OCEANEs will be dilutive to our 
shareholders and could depress the market price of our common stock. 

Our debt following the completion of the Acquisition will be significant and could adversely affect our business and our ability tott
meet our obligations. 



We may need to raise additional funds in the future and such funds may not be available on acceptable terms, if at all.



If we default on our obligations to make settlement payments to Orthotec LLC, the amounts due under the settlement agreements 
accelerate and become due and payable.

We have a history of net losses, we expect to continue to incur net losses in the near future, and we may not achieve or maintain 
profitability. 

We may be unable to comply with the covenants of our credit facilities.



Our quarterly financial results could fluctuate significantly. 

If our patents and other intellectual property rights do not adequately protect our products, we may lose market share to our
competitors and be unable to operate our business profitably.



The medical device industry is characterized by patent and other intellectual property litigation and we could become subject tott
litigation that could be costly, result in the diversion of management’s time and efforts, require us to pay damages, and/or prevent o
us from marketing our existing or future products.

We are currently involved in a patent litigation action involving NuVasive, Inc. and, if we do not prevail in this action, we could be 
liable for past damages and might be prevented from making, using, selling, offering to sell, importing or exporting certain of our f
products.



If we become subject to product liability claims, we may be required to pay damages that exceed our insurance coverage. 

Because biologics products entail a potential risk of communicable disease to human recipients, we may be the subject of producll t 
liability claims regarding our biologics products. 

Any claims relating to our improper handling, storage or disposal of biological, hazardous and radioactive materials could be time tt
consuming and costly. 



We may be subject to damages resulting from claims that we, our employees or our independent distributors have wrongfully used 
or disclosed alleged trade secrets of our competitors or are in breach of non-competition or non-solicitation agreements with our 
competitors. 

If we fail to continue to meet all applicable NASDAQ Global Select Market requirements and our common stock is delisted, the 
delisting could adversely affect the market liquidity of our common stock, impair the value of your investment and harm our 
business. 

Our stock price may fluctuate significantly, particularly if holders of substantial amounts of our stock attempt to sell, and holders
may have difficulty selling their shares based on current trading volumes of our stock. In addition, numerous other factors could 
result in substantial volatility in the trading price of our stock. 



We may become involved in securities class action litigation that could divert management’s attention and harm our business.

Securities analysts may not provide coverage of our common stock or may issue negative reports, which may have a negative
impact on the market price of our common stock. 

Because of their significant stock ownership, our executive officers, directors and principal stockholders will be able to exert rr
control over us and our significant corporate decisions.

Anti- takeover provisions in our organizational documents and change of control provisions in some of our employment 
agreements and agreements with distributors, and in some of our outstanding debt agreements, as well as the terms of our 
redeemable preferred stock, may discourage or prevent a change of control, even if an acquisition would be beneficial to our 
stockholders, which could affect our stock price adversely. 



Our ability to use our net operating loss carryforwards and certain other tax attributes may be limited.

We could be subject to changes in our tax rates, new tax legislation or additional tax liabilities.



SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS 









The following discussion of our financial condition and results of operations should be read in conjunction with the financial 
statements and the notes to those statements appearing elsewhere in this Annual Report on Form 10-K. Some of the information 
contained in this discussion and analysis or set forth elsewhere in this report include the identification of certain trends and other 
statements that may predict or anticipate future business or financial results that are subject to important factors that could cause our d
actual results to differ materially from those indicated. See “Item 1A Risk Factors” included elsewhere in this Annual Report on Form ii
10-K. 

Revenues

Cost of revenues



Research and development expenses

Sales, general and administrative expenses

Litigation-related expenses.

Transaction-related expenses.

Gain on settlement. 

Restructuring expenses

Other expense, net

Income tax benefit.



  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  

 

  
  



Year Ended December 31, 2019 Compared to the Year Ended December 31, 2018

Total Revenues

   

Cost of revenues

Gross profit



Research and development expense

Sales, general and administrative expense.

Litigation-related expense.

Amortization of acquired intangible assets.

Transaction-related expense.

Gain on settlement. 

Restructuring expense

Other expense, net.

IIncome tax benefit

Recognition of beneficial conversion feature.



Amended Credit Facility, Squadron Credit Agreement and Other Debt 



Operating Activities 



Investing Activities

Financing Activities 

Contractual obligations and commercial commitments



Real Property Leases

Revenue Recognition 

Revenue from Contracts with Customers 

Leases



Valuation of Intangible Assets 

Warrants to purchase common stock  

Derivatives and 
Hedgingg

Stock-Based Compensation



Income Taxes



Notes to Financial Statements - Note 2 - Recent Accounting Pronouncements

Interest Rate Risk 



 Internal Control—ll
Integrated Frameworkk

Remediation of the Material Weakness identified as of December 31, 2018 during the first quarter 2019

Material Weaknesses identified as of December 31, 2019



Remediation of 2019 Material Weaknesses

Changes in Internal Control over Financial Reporting



Internal Control - Integrated Frameworkk

Internal Control - Integrated Frameworkk
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The Company 

Basis of Presentation

Liquidity 



Reclassification

Use of Estimates 

Concentrations of Credit Risk and Significant Customers 

Revenue Recognition

Revenue from Contracts with Customers 



Accounts Receivable, net 

Inventories, net 

Property and Equipment, net 

Operating Lease 



Goodwill and Intangible Assets

Impairment of Long-Lived Assets

Warrants to Purchase Common Stock



Fair Value Measurements

Research and Development Expenses 



Transaction-related Expenses

Litigation-related Expenses

Product Shipment Cost 

Stock-Based Compensation 



Valuation of Stock Option Awards 

Stock-Based Compensation Costs 

Income Taxes 

Beneficial Conversion Feature – Series B Preferred Stock–

Beneficial Conversion Feature – SafeOp Convertible Notes–



Net Loss per Share 

Recent Accounting Pronouncements
Recently Adopted Accounting Pronouncements 

Recently Issued Accounting Pronouncements

Intangibles – Goodwill and Other–

Intangibles—Goodwill and Other—rr Internal-Use Software (Subtopic 350-40)—



Compensation—Stock Compensation (Topic 718) and Revenue from 
Contracts with Customers (Topic 606)

Accounts Receivable, net 

Inventories, net 

Property and Equipment, net 



Intangible Assets, net 

Accrued Expenses 



Other Long-Term Liabilities 

MidCap Facility Agreement 



Globus Facility Agreement 

Squadron Credit Agreement  



Inventory Financing 

Other Debt Agreements

Leases



Capital Lease

Operating Lease 

Litigation 



NuVasive, Inc. v. Alphatec Holdings, Inc. et al.

inter partes



Indemnifications

Royalties



August 2019 Offering 



Redeemable Preferred Stock 

Series A Convertible Preferred Stock 

2017 Warrants

Series B Convertible Preferred Stock 



2018 Warrants

Squadron Warrants





Stock Options

Restricted Stock Awards and Units 

Termination and Settlement of Elite Medical Holdings and Pac 3 Surgical Collaboration Agreement 



2017 Distributor Inducement Plan  

2017 Development Services Plan 

Common Stock Reserved for Future Issuance 









Tender Offer Agreement

société anonyme

Autorité des marches financiers

Commitment Letter
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