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Sleep Well. Stay Well.™



Transforming Lives through Sleep

We are driven by our purpose to transform lives by awakening Canadians 
to the power of sleep and our vision to champion sleep as the key to healthier, 
happier lives and help everyone achieve better tomorrows through better tonights.
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Who We Are

With our highly differentiated model of service, unmatched 
sleep ecosystem and expertise, superior brand trust and 
commitment to world-class customer experience, we strive 
to transform lives through sleep.

Started in 1994 with four store fronts, we have grown to 
become Canada’s leading specialty sleep retailer with 
a national retail store network and multiple robust 
eCommerce platforms.

As at December 31, 2021, the Company had 285 corporate-
owned stores and 20 warehouses across Canada. Sleep 
Country Canada Holdings Inc. (“Sleep Country”) operates 
under retail banners: “Sleep Country Canada”, with 
omnichannel operations in Canada excluding Québec; 
“Dormez-vous” with omnichannel operations in Québec; 
“Endy”, Canada’s leading direct-to-consumer online sleep 
solutions retailer; and recently acquired in Q4 2021 “Hush”, 
one of Canada’s fastest-growing digital retailers.
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Growing network
of 285 stores 

Elevated
sleep expertise

Vast product assortment
from the world's

leading sleep brands

Exceptional logistics
and stable supply chain

Partnerships 
with leading

Canadian retailers

4 leading 
eCommerce platforms 

7 leading 
retail brands

20 warehouses15+ mattress brands
40+ sleep accessory brands

1,000+
Sleep Experts

Our Sleep Ecosystem
Our leading omnichannel ecosystem where our customers

can seamlessly purchase our innovative sleep products 
across our physical and digital touchpoints.
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A Message from Christine

Dear fellow shareholders, 

As we reflect on 2021, we are incredibly proud of our Sleep 
Country team and their tremendous accomplishments 
amidst another year of challenges due to the ongoing 
pandemic. In spite of retail closings and restrictions 
throughout the year, the team delivered with agility and 
purpose the strongest performance in our company’s history. 
Our success is a result of our team’s focus on exceptional 
customer experience, unmatched channel and product 
innovation, and their passionate commitment to helping 
Canadians achieve their best night’s sleep as a pillar of their 
health and well-being.  

“Our success is a result of our 
team’s focus on exceptional 
customer experience, unmatched 
channel and product innovation, 
and passionate commitment to 
helping Canadians achieve their 
best night’s sleep as a pillar of 
their health and well-being.” 

Over the last several years, we have built on our solid 
foundation and evolved our business to become Canada’s 
trusted sleep brand and leading omnichannel sleep retailer.  
In 2021, we continued our retail expansion, as we invested 
in our infrastructure, transformed our digital go-to-market 
strategy, forged transformative partnerships, expanded our 
innovative sleep assortment, and significantly improved our 
customer experience.

Our strong results across our four banners, Sleep Country, 
Dormez-vous, Endy and Hush (acquired in the fourth 
quarter), included 39.2% growth in Diluted Earnings per Share
from $1.71 in 2020 to $2.38 in 2021. We reported our strongest 
topline sales and delivered our most profitable year ever. 

We are truly grateful to our leadership team and our 
associates who have proven again they can deliver under 
any market condition. 

I would like to personally thank my fellow Board members for 
their continued support, strategic guidance and passionate 
commitment to our business. I would also like to thank 
Dave Friesema, who retired at the end of the year, for his 
leadership and invaluable contributions to Sleep Country’s 
success over his 27 years with the company. With that being 
said, I am very excited to welcome Stewart Schaefer as our 
new President and CEO, who joined Sleep Country in 2006 
following our acquisition of Dormez-vous, the business that 
he founded in 1994. In his most recent role as Chief Business 
Development Officer, he successful led all our growth 
initiatives including the digital transformation of our business.  
Stewart’s passion for the sleep business is unparalleled 
and we look forward to our continued success under his 
leadership and vision. 

The Board remains deeply committed and confident in 
Sleep Country’s ability to deliver on our strategic plan, drive 
long-term profitable growth and shareholder value, while 
supporting an equitable, diverse and inclusive team, and 
our communities where we live and work.  

Thank you to our shareholders for your continued support 
and the trust you have placed in us.  

Sleep well. Stay well.  

Christine Magee

Christine Magee, 
Chair of the Board, 
Sleep Country
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A Message from Stewart

My fellow shareholders, 

It is with great pride that I write my first letter as President 
and CEO of Sleep Country and report our outstanding 
performance for 2021. We achieved record results across the 
key metrics of our business, as we continued to evolve into 
a purpose-driven organization and differentiate ourselves 
in our industry. Guided by our vision and strategic road 
map, we have become Canada’s leading sleep partner and 
omnichannel retailer.

While the pandemic continued to present challenges with 
store closures and ongoing supply chain issues, our team 
demonstrated agility and determination to exceed our 
customers’ expectations, one customer at a time. I am 
incredibly grateful to our more than 1,600 associates at 
Sleep Country, Dormez-vous, Endy and Hush, and to our 
partners, whose passion for our business and resilience in 
these ever-changing times inspired me every day.

“We achieved record results 
across the key metrics of our 
business, as we continued to 
evolve into a purpose-driven 
organization and differentiate 
ourselves in our industry.“

World-class customer experience
Our strategic investments in creating a world-class 
customer experience across our banners, channel and 
product innovation, and our commitment to helping our 
customers get their best sleep as a pillar of wellbeing, 
combined with outstanding execution by our best-in-class 
teams, have built the most powerful sleep ecosystem in the 
world and enabled us to deliver for our customers.

In 2021, we continued our multi-year journey to transform 
our customer experience, with the expansion of our physical 
and digital touchpoints where our customers can discover, 
learn, test, trial and seamlessly purchase our innovative 
sleep products wherever and whenever they chose to shop. 

Our exceptional results for the year demonstrate the 
strength of our growing ecosystem and affinity for our 
brands. We grew our market share by driving customers into 
our channels, delivering above expectations with revenue 
growth of 21.4%, growth in net income attributable to Sleep 
Country Canada Holdings Inc. of 40.0%, and an EBITDA1
increase of a record-breaking 19.9% for the year.

Canada’s sleep partner
Our bricks and mortar retail network remains critically 
important in our omnichannel world as customers continue 
to value our sleep expertise and the in-person shopping 
experience. This year, we opened six new stores to finish 
up the year with a total of 285 locations coast to coast. 
We increased our footprint and visibility to new customer 
segments with our newest Sleep Country and Dormez-vous 
Express pilot stores in 10 Walmart Canada Supercentres, 
strengthening our partnership with Walmart, the world’s 
leading retailer that attracts millions of shoppers to each 
of their stores every year.  

We continued our digital transformation with investments 
in our eCommerce platforms, including new features and 
functionality, to enhance our online shopping experience 
and serve a growing number of customers through our 
Dreamline chat team. Our eCommerce business fuelled a 
growing share of sales that represented 23.5% of our total 
revenues in the year.  

Our award-winning Endy business, Canada’s number 
one bed-in-a-box retailer, continued to exceed all our 
expectations by surpassing 520,000 online transactions. 
We’re very proud of the business that Endy has become 
and for the recognition it has garnered as Canada’s 
Most Trusted Mattress-in-a-Box brand by Brandspark; 
Great Place to Work (Canada) for the third consecutive 
year; Best Workplaces for Start-ups, Today’s Youth and 
Managed by Women; and Canada’s Most Admired 
Corporate Cultures by Waterstone Human Capital.   

Stewart Schaefer, 
President and CEO, 
Sleep Country

SleSleepep CouCountrntry Cy Canaanadada HolHoldindingsgs IncInc.. AnAnnuanual Rl Repoeportrt 20220211

1  For more information on these non-IFRS and other measures, refer to “Non-IFRS and Other Measures” 
in the Management’s Discussion and Analysis section of this report.”
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A Message from Stewart con’t

“We continued our multi-year 
journey to transform our customer 
experience, with the expansion of 
our physical and digital touchpoints 
where our customers can discover, 
learn, test, trial and seamlessly 
purchase our innovative sleep 
products wherever and whenever 
they chose to shop.” 

We extended our reach to millions of more new and loyal 
customers through our exclusive online Sleep Country and 
Dormez-vous shop-in-shops with walmart.ca, bestbuy.ca 
and loblaw.ca, that we announced subsequent to year end.

In October we closed our acquisition of Hush, a beloved 
direct-to-consumer sleep retailer that has built an 
unbelievable brand and attracted a highly engaged and 
fiercely loyal customer base in just a few years. 
This transaction marked the second largest acquisition 
in our Company’s history, and a significant strategic 
investment as we evolve our digital expertise and build  
our online communities.

Our innovative and expansive product selection is at 
the core of our sleep ecosystem. In 2021, we became the 
exclusive retail and digital partners of Casper’s celebrated 
core-collection of mattresses in Canada, and continued to 
differentiate ourselves in the Canadian retail marketplace 
with the world’s most relevant sleep brands such as 
Tempurpedic, Sealy, Simmons, Serta, Kingsdown, Purple  
and Simba.  

We invested in Canadian start-up Sleepout and their 
portable blackout curtains for the bedroom, and expanded 
our product portfolio with Hush’s innovative wellness 
accessories including their temperature regulating weighted 
blankets, ice cooling sheets, famous pillow, and recently 
launched Mattress-in-a-box. With these additions to our 
sleep collection, we will continue to grow our digital sleep 
ecosystem and accessories assortment as a profitable 
extension of our product mix. 

Driven by our purpose
In a year where Canadians became even more committed 
to their wellbeing, we continued to elevate our purpose to 
transform lives through the power of sleep. We partnered 
with Well.ca, celebrated World Sleep Day and engaged our 
first-ever wellness ambassador Bianca Andrescu, all of which 
helped us build on the importance of sleep as a critical part 
of a healthy lifestyle along with diet and exercise.

Throughout the year, as we have done for the last 27 years, 
we were very proud to continue to support communities 
across this great country with donations of mattresses, 
foundations and sleep essentials that helped thousands of 
families in need get a better night’s sleep.  

As we look ahead, we are positioned better than ever to 
continue to lead Canada’s sleep space and differentiate our 
brands with the best assortment of mattresses and sleep 
accessories across the most relevant distribution channels 
in the country.  While the ripple effects of the pandemic 
continue to be felt and economic conditions vary widely, our 
long term strategic initiatives and the sleep ecosystem that 
we are building have clearly positioned us separately from 
the pack of other retailers. As a purpose-driven company, 
we are committed to accelerating our growth and investing 
in our strategic plan to drive our digital transformation, grow 
our touchpoints and expand our portfolio of products, all to 
deliver the best frictionless omnichannel sleep experience 
for our customers. 

I would like to thank our Board, shareholders and all our 
partners for your support, and again thank our Sleep 
Country, Dormez-vous, Endy and Hush team members for 
your dedication to our customers. I am so incredibly proud 
to lead such a diverse group and feel fortunate to belong to 
this great organization.  

Onwards and upwards,

Stewart Schaefer
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Acquired Hush, an exciting  
new direct-to-consumer  
sleep retailer

Piloted 10 Sleep Country/ 
Dormez-vous Express stores in 
Walmart Supercentres in Ontario 
and Quebec

Expanded our digital footprint in 
partnership with Walmart Canada 
and Best Buy reaching millions of 
online customers

The Year in Review
Be Canada’s sleep partner through  
channel and product innovation

6 
New Sleep Country/ 
Dormez-vous store openings  
across the country

+28% 
growth in revenue from  
accessories product lines
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Surpassed 520,000  
customer transactions  
since Endy’s inception   

Added 3 new warehouses  
which improves stock availability, 
expanded assortment and  
faster fulfillment options

Earned 4.6/5-star rating from 
customer reviews of Endy.com 
digital shopping experience

The Year in Review con’t

Create world-class customer experience  
with seamless physical and digital touchpoints 

1,000+ 
Sleep Experts served close 
to 1+ million customers 

$215+ million
Sales through our 
eCommerce platforms
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Promoted sleep as key  
to performance, health and  
wellbeing with brand ambassador  
Bianca Andrescu

Donated over 30,000 mattresses 
and foundations and recycled or 
upcycled over 135,000 mattresses 
and foundations nationally

Initiated strategic partnership  
with Well.ca to foster a healthy  
sleep community

The Year in Review con’t

Champion a sleep movement driven by our purpose  
to transform lives through the power of sleep

50+ million
impressions on first-ever  
World Sleep Day

180+  
charitable partners 
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Financial Highlights

Sleep Country Canada H lHoldidings Inc. Annual Rl Report 2021

1  Figures include IFRS 16 impact.
2  Diluted EPS for fiscal 2019 was negatively impacted by additional items in 2019 that were not included in 2018 results. 

These items negatively impacted diluted EPS by ($0.21) per share and related to the Endy acquisition and the adoption of IFRS 16.
3 For more information on these non-IFRS and other measures, refer to “Non-IFRS and Other Measures” in the Management’s Discussion and Analysis section of this report.

“We achieved 
record results 
across the key 
metrics of our 
business, as we 
continued to evolve 
into a purpose-
driven organization 
and differentiate 
ourselves in 
our industry.“

– Stewart Schaefer,
President and CEO, 
Sleep Country

Financial Highlights

Revenues increased by 
21.4% to $920.2 million, 
the highest revenue in 
the Company’s history

Net Income Attributable to 
Company increased by 40.0% 
to $88.6 million

Operating EBITDA 
improved by 23.0% to 
$210.9 million3

Achieved highest 
basic earnings per share 
at $2.41

Reached highest diluted 
adjusted earnings 
per share at $2.643

Revenues
(C$Millions)

Accessories 

Mattresses 

22.0%

78.0%

Operating EBITDA3

(C$Millions)

22.9%1
Operating EBITDA Margin3

(% Percent)

Net Income 
Attributable to Company
(C$Millions)

Diluted Adjusted EPS3

(C$ Per Share) – bars, dots and line

1.58 1.61
1.50

Basic EPS
(C$ Per Share)

1.73

2.41

2017 2018 2019 2020 2021
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Management’s 
Discussion 
and Analysis
Sleep Country Canada Holdings Inc. 
December 31, 2021
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1 Preface

MD&A

Company

Q4 2021 Q4
2020 Q4 2019

2021
2020 2019

IFRS

AIF”)

SEDAR
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2 Overview
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•

•

•

3 Dividends and Share Purchases

Date of declaration Record date Payment date
Dividend declared 

(per share)
$ 0.130
$ 0.130
$ 0.150
$ 0.150
$ 0.150
$ 0.165
$ 0.165
$ 0.165
$ 0.165
$ 0.185
$ 0.185
$ 0.185
$ 0.185
$ 0.195
$ 0.195
$ 0.195
$ 0.195
$ 0.195
$ 0.195
$ 0.195
$ 0.195
$ 0.195
$ 0.195
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2016 2017 2018 2019 2020 2021
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4 Factors Affecting the Results of Operations 

SSS

•
•
•
•
•
•
•
•

SSS

•

•
•
•
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•

•

o

•

•
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•
•
•
•
•
•

Express
stores
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  Q4    Annual
2021 2020 2021 2020

287  280  281  276
-  2  6  6
2  1  2  1

285 281 285 281

236  220

-  -  1  2
1  12  10  19
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AUSP
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5 Fourth Quarter and Annual Highlights
 Q4 Annual
(C$ thousands unless otherwise stated; 
other than store count and earnings per 
share) 2021 2020 Change 2021 2020 Change

$ 271,158 $ 9.0 $ 920,194 $ 21.4
SSS 3.2% 32.4 18.3% N/A  

- 2 6 6
2 1 2 1
1 12 11 21

36.0% 33.0 34.5% 32.3

62,065 15.3 210,889 23.0
22.9% 21.6 22.9% 22.6

$ 26,812 $ 0.9 $ 88,982 $ 40.6
$ 26,433 $ $ 88,603 $ 40.0

$ 30,977 $ 13.0 $ 98,342 $ 37.4
$ 0.72 $ 0.72 0.0 $ 2.41 $ 1.73 39.3
$ 0.71 $ 0.72 $ 2.38 $ 1.71 39.2
$ 0.84 $ 0.75 12.0 $ 2.67 $ 1.95 36.9
$ 0.83 $ 0.74 12.2 $ 2.64 $ 1.94 36.1
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Highlights of Results in Q4 2021

•

•
•
•
•

•

•
•

2021.

Highlights of Results in 2021

•

o

•
•
•
•

•

•
•
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Outlook

•

•

•

•

•

•
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Selected Financial Information

Q4 Annual
(C$ thousands unless otherwise stated; other 

than earnings per share) 2021 2020 Change 2021 2020 Change
Consolidated Income Statement

$ 271,158 $ 9.0 $ 920,194 $ 21.4
173,438 4.0 603,146 17.5

97,720 18.9 317,048 29.7
56,263 28.9 178,225 32.1

41,457 7.7 138,823 26.7
4,259 16,837

(51) 25 142 200

37,249 10.7 121,844 45.0
10,437 47.6 32,862 58.8

Net income $ 26,812 $ 0.9 $ 88,982 $ 40.6

Net income attributable to the Company $ 26,433 $ $ 88,603 $ 40.0

EBITDA(1) $ 57,314 $ 8.5 $ 199,549 $ 19.9
Operating EBITDA(1) $ 62,065 $ 15.3 $ 210,889 $ 23.0
Operating EBITDA margin %(1) 22.9% 21.6 22.9% 22.6
Adjusted net income attributable to
    the Company(1) $ 30,977 $ 13.0 $ 98,342 $ 37.4
Earnings per share - Basic $ 0.72 $ 0.72 0.0 $ 2.41 $ 1.73 39.3
Earnings per share - Diluted $ 0.71 $ 0.72 $ 2.38 $ 1.71 39.2
Adjusted earnings per share - Basic(1) $ 0.84 $ 0.75 12.0 $ 2.67 $ 1.95 36.9
Adjusted earnings per share - Diluted(1) $ 0.83 $ 0.74 12.2 $ 2.64 $ 1.94 36.1
Dividends declared per share $ 0.195 $ 0.195 0.0 $ 0.780 $ 0.390 100.0

31-Dec-21 31-Dec-20

Total Assets $ 988,035 $ 902,351
Total Long-term lease liabilities and

long-term debt $ 346,233 $ 345,575
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 Q4 Annual
(C$ thousands unless otherwise stated; other 

than earnings per share) 2020 2019 Change 2020 2019 Change
Consolidated Income Statement

$ 248,861 $ 33.4 $ 757,699 $ 6.4
166,699 31.4 513,203 4.9

82,162 37.7 244,496 9.5
43,665 25.6 134,926 7.2

38,497 54.7 109,570 12.4
4,830 25,363 19.9

25 ) 200 )

33,642 70.9 84,007 9.0
7,071 25.0 20,700

Net income $ 26,571 $ 89.4 $ 63,307 $ 14.1

Net income attributable to the Company $ 26,571 $ 89.4 $ 63,307 $ 14.1

EBITDA(1) $ 52,847 $ 34.2 $ 166,443 $ 9.6
Operating EBITDA(1) $ 53,848 $ 30.4 $ 171,469 $ 10.0
Operating EBITDA margin %(1) 21.6% 22.2 22.6%
Adjusted net income attributable to
    the Company(1) $ 27,404 $ 74.3 $ 71,593 $ 21.5
Earnings per share - Basic $ 0.72 $ 0.38 89.5 $ 1.73 $ 1.50 15.3
Earnings per share - Diluted $ 0.72 $ 0.38 89.5 $ 1.71 $ 1.49 14.8
Adjusted earnings per share - Basic(1) $ 0.75 $ 0.43 74.4 $ 1.95 $ 1.59 22.6
Adjusted earnings per share - Diluted(1) $ 0.74 $ 0.42 76.2 $ 1.94 $ 1.58 22.8
Dividends declared per share $ 0.195 $ 0.195 0.0 $ 0.390 $ 0.770

31-Dec-20 31-Dec-19

Total Assets $ 902,351 $ 917,052
Total Long-term lease liabilities and

long-term debt $ 345,575 $ 446,196
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6 Fourth Quarter 2021 versus Fourth Quarter 2020

   Q4

(C$ millions unless otherwise stated) 2021 2020 Change  
Change 

$ 207.4 $ 196.8 $ 10.6 5.4
$ 63.8 $ 52.1 $ 11.7 22.5

Total $ 271.2 $ 248.9 $ 22.3 9.0

following:

•

•

•

•
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G&A

  Q4

(C$ millions unless otherwise stated) 2021
% of

revenue 2020
% of

revenue Change
$ 22.3 8.2% $ 18.2 7.3  $ 4.1

12.3 4.5% 9.9 4.0 2.4
5.7 2.1% 5.1 2.0 0.6
2.1 0.8% 2.0 0.8 0.1
4.2 1.6% 1.3 0.5 2.9
2.9 1.1% 2.3 0.9 0.6
1.1 0.4% 0.9 0.4 0.2
4.5 1.7% 3.3 1.3 1.2
1.2 0.4% 0.7 0.3 0.5

Total G&A expenses $ 56.3 20.7% $ 43.7 17.5  $ 12.6
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7 Annual Financial Results 2021 versus 2020

  Annual
(C$ millions unless otherwise stated) 2021 2020 Change  

$ 718.2 $ 600.6 $ 117.6 19.6
$ 202.0 $ 157.1 $ 44.9 28.6

Total $ 920.2 $ 757.7 $ 162.5 21.4

•

•

•

•

•

CEWS
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G&A

  Annual
% of % of

(C$ millions unless otherwise stated) 2021 revenue 2020 revenue Change
$ 66.0 7.2% $ 51.8 6.8 $ 14.2

38.6 4.2% 29.3 3.9 9.3
19.4 2.1% 17.6 2.3 1.8

9.6 1.0% 6.2 0.8 3.4
11.9 1.3% 4.4 0.6 7.5
10.4 1.1% 6.9 0.9 3.5

3.9 0.4% 3.4 0.5 0.5
15.6 1.7% 12.8 1.7 2.8

2.8 0.3% 2.5 0.3 0.3
Total G&A expenses $ 178.2 19.4% $ 134.9 17.8  $ 43.3
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0.74
$

0.90
$

0.13
$

0.17
$

1.94



Sleep Country Canada Holdings Inc. Annual Report 2021 31

9 COVID-19 Business Update

Regions
Lockdown Start 

Date
Stores Reopened 

Date
# of Stores

12-Nov-20 23-Jan-21 7

23-Nov-20 38

13

2

6

61

1

54

Regions
Lockdown Start 

Date
Last Date Stores 

Reopened
# of Stores

13

115

5
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10 Segment Performance

11 Liquidity and Capital Resources

Annual
(C$ thousands unless otherwise stated) 2021 2020

$ 156,143 $
(63,106) )
(94,808) )

(1,771) )
38,317

$ 36,546 $

Net cash flows provided by operating activities
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in 2018.

Net cash flows used by investing activities

Net cash flows used by financing activities

Contractual obligations

2021
Within Between 1 Over

(C$ thousands unless otherwise stated) 1 year and 5 years 5 years
$ $ — $ —

—
— —

$ $ $
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Senior secured credit facility

Off-balance sheet arrangements
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Related party transactions

12 Transactions with Key Management Personnel

Annual
(C$ thousands unless otherwise stated) 2021 2020

$ 4,599 $
3,260

’ 549 542
$ 8,408 $

13 Risk Factors
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14 Critical Accounting Estimates

Impairment of goodwill and brands 

Business combinations

15  Financial Instruments



Sleep Country Canada Holdings Inc. Annual Report 2021 39

16   Disclosure Controls and Procedures

17 Internal Controls Over Financial Reporting

ICFR
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18 Current and Future Accounting Standards

Configuration or Customization Costs in a Cloud Computing Arrangement (IAS 38 Intangible Assets)

19 Outstanding Share Data
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20 Non-IFRS and Other Measures 
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Calculation of Non-IFRS Measures 
Q4 Annual

(C$ thousands unless otherwise stated, except earnings per share) 2021 2020 2021 2020
Reconciliation of net income attributable to the Company
    to EBITDA and Operating EBITDA:

$ 26,433 $ $ 88,603 $
- - - -

379 - 379 -
(51) 25 142 200

4,259 16,837
10,437 32,862
15,857 60,726

EBITDA $ 57,314 $ $ 199,549 $

23 - 438 -
2,000 249 5,080
2,728 752 5,822

$ 4,751 $ $ 11,340 $

Operating EBITDA $ 62,065 $ $ 210,889 $
Operating EBITDA margin % 22.9% 21.6 22.9% 22.6

Reconciliation of net income attributable to the Company
    to adjusted net income attributable to the Company:

$ 26,433 $ $ 88,603 $

23 - 438 -
2,000 249 5,080
2,728 752 5,822

- - -
903 - 903 -

(1,110) ) $ (2,504) $ )
$ 4,544 $ 833 $ 9,739 $

Adjusted net income attributable to the Company $ 30,977 $ $ 98,342 $

Weighted average number of shares – Basic 36,863 36,810
Earnings per share – Basic $ 0.72 $ 0.72 $ 2.41 $ 1.73
Earnings per share – Diluted $ 0.71 $ 0.72 $ 2.38 $ 1.71
Adjusted earnings per share – Basic $ 0.84 $ 0.75 $ 2.67 $ 1.95
Adjusted earnings per share – Diluted(7) $ 0.83 $ 0.74 $ 2.64 $ 1.94
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21 Additional Information
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Consolidated 
Financial Statements
Sleep Country Canada Holdings Inc.
December 31, 2021 and December 31, 2020
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Independent auditor’s report 

To the Shareholders of Sleep Country Canada Holdings Inc. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the financial position of Sleep Country Canada Holdings Inc. and its subsidiaries (together, the Company) 
as at December 31, 2021 and 2020, and its financial performance and its cash flows for the years then 
ended in accordance with International Financial Reporting Standards as issued by the International 
Accounting Standards Board (IFRS). 

The Company’s consolidated financial statements comprise: 

 the consolidated statements of financial position as at December 31, 2021 and 2020; 

 the consolidated statements of income and comprehensive income for the years then ended; 

 the consolidated statements of changes in shareholder’s equity for the years then ended; 

 the consolidated statements of cash flows for the years then ended; and 

 the notes to the consolidated financial statements, which include significant accounting policies and 
other explanatory information. 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the 

 section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 

We are independent of the Company in accordance with the ethical requirements that are relevant to our 
audit of the consolidated financial statements in Canada. We have fulfilled our other ethical responsibilities 
in accordance with these requirements. 

PricewaterhouseCoopers LLP 
PwC Centre, 354 Davis Road, Suite 600, Oakville, Ontario, Canada L6J 0C5 
T: +1 905 815 6300, F: +1 905 815 6499 

“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership. 
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Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the consolidated financial statements for the year ended December 31, 2021. These matters were 
addressed in the context of our audit of the consolidated financial statements as a whole, and in forming 
our opinion thereon, and we do not provide a separate opinion on these matters.  

The Company had goodwill of $318.4 million and 
indefinite life intangible assets of $101.5 million as 
at December 31, 2021. For the purpose of 
assessing impairment, assets are grouped at the 
lowest levels for which there are separately
identifiable cash flows. Goodwill and indefinite life 
intangible assets (brands) are allocated to CGUs for 
the purpose of impairment testing. Management 
tests goodwill and brands for impairment annually 
on December 31 or more frequently if events or 
changes in circumstances indicate the asset might 
be impaired. The impairment tests are performed by 
comparing the carrying values of the CGUs with 
their recoverable amounts, which is the higher of 
their fair value less costs of disposal and their value 
in use. 

Management used the value in use approach to 
determine the fair value of the Sleep Country and 
Endy CGUs based on discounted cash flow models. 
Significant assumptions used in the discounted cash 
flow models included growth rates, terminal growth 
rates and discount rates. No impairment was 
recognized as a result of the 2021 impairment tests. 

Our approach to addressing the matter included the 
following procedures, among others:

 Evaluated how management determined the 
recoverable amounts of the goodwill and 
indefinite life intangible assets for the Sleep 
Country and Endy CGUs, which included the 
following: 

used and the mathematical accuracy of the 
discounted cash flow models. 

assumptions applied by management in the 
discounted cash flow models by: 

 comparing the growth rates to the 
budget approved by the Board of 
Directors, and current and past 
performance, and considering 
consistency with available third party 
published industry data; 

 comparing the terminal growth rates to 
current and past performance and 
considering consistency with available 
third party published industry data; and 

 comparing discount rates to externally 
derived data. 

discounted cash flow models. 

consolidated financial statements. 
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We considered this a key audit matter due to (i) the 
significance of the goodwill and indefinite life 
intangible assets balances; (ii) the significant 
judgments made by management in determining the 
recoverable amounts of the Sleep Country and 
Endy CGUs, including the use of significant 
assumptions; and (iii) the audit effort and auditor’s 
judgment involved in testing those significant 
assumptions. 

The Company acquired 52% of the issued and 
outstanding common shares of Hush for cash 
consideration of $23.3 million during 2021. The fair 
value of the identifiable assets acquired included 
$16.6 million in intangible assets, which primarily 
relates to the brand. Management applied 
significant judgment in estimating the fair value of 
the brand. To estimate the fair value of the brand, 
management used the royalty relief method using a 
discounted cash flow model. Management 
developed significant assumptions related to 
revenue and earnings before interest, taxes, 
depreciation, and amortization (EBITDA) forecasts, 
royalty rates and the discount rate.

We considered this a key audit matter due to (i) the 
significant judgment by management in estimating 
the fair value of the brand, including the 
development of significant assumptions; (ii) the 
auditor’s judgment, subjectivity and effort in 
performing procedures and evaluating audit 
evidence relating to the significant assumptions 
used by management; and (iii) the audit effort which 

Our approach to addressing the matter included the 
following procedures, among others:

 Tested how management estimated the fair 
value of the brand, which included the following:

management in the discounted cash 
flow model.

assumptions used by management related 
to revenue and EBITDA forecasts by 
considering the current and past 
performance of Hush, growth assumptions 
from the budget approved by the Board of 
Directors and other brands owned by the 
Company, as well as economic and industry 
data.

knowledge in the field of valuation assisted 
in evaluating the appropriateness of the 
royalty relief method and discounted cash 
flow model, as well as certain significant 
assumptions such as royalty rates and the 
discount rate.

statements. 
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involved the use of professionals with specialized 
skill and knowledge in the field of valuation.

Management is responsible for the other information. The other information comprises the Management’s 
Discussion and Analysis, which we obtained prior to the date of this auditor’s report and the information, 
other than the consolidated financial statements and our auditor’s report thereon, included in the annual 
report, which is expected to be made available to us after that date. 

Our opinion on the consolidated financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or 
otherwise appears to be materially misstated. 

If, based on the work we have performed on the other information obtained prior to the date of this 
auditor’s report, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. When we read the information, other 
than the consolidated financial statements and our auditor’s report thereon, included in the annual report, 
if we conclude that there is a material misstatement therein, we are required to communicate the matter to 
those charged with governance. 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with IFRS, and for such internal control as management determines is 
necessary to enable the preparation of consolidated financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the 
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to liquidate 
the Company or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Company’s financial reporting 
process.  
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Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these consolidated financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report 
to the related disclosures in the consolidated financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the Company to 
cease to continue as a going concern.  

 Evaluate the overall presentation, structure and content of the consolidated financial statements, 
including the disclosures, and whether the consolidated financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Company to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the group audit. We 
remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  
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We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards. 

From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of 
doing so would reasonably be expected to outweigh the public interest benefits of such communication. 

The engagement partner on the audit resulting in this independent auditor’s report is Adam Boutros. 

Chartered Professional Accountants, Licensed Public Accountants 

Oakville, Ontario 
March 3, 2022 
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Sleep Country Canada Holdings Inc. 

As at December 31, 2021 and December 31, 2020

Approved by the Board of Directors

(Signed) Mandeep Chawla (Signed) David Shaw

December 31, December 31,
2021 2020

$ $
Assets

Current assets

500 —

Property and equipment 
Right-of-use assets 
Deferred tax assets 
Other assets 492 —
Intangible assets 
Goodwill 

Liabilities

Current liabilities

—

Other liabilities 867
Deferred tax liabilities 
Lease liabilities 
Long-term debt

Shareholders’ Equity

Share capital and other 
Retained earnings

Equity attributable to Sleep Country Canada Holdings Inc.
Non-controlling interests —
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Sleep Country Canada Holdings Inc.

For the years ended December 31, 2021 and December 31, 2020

2021 2020
$ $

Revenues

Cost of sales 

Gross profit

General and administrative expenses 

Income before finance related expenses, interest and
  other expenses and income taxes

Finance related expenses 

Interest and other expenses 142 200

Income before provision for income taxes

Provision for income taxes 

)

Net income and comprehensive income for the year

Net income and comprehensive income attributable to:

379 —

Earnings per share attributable to Sleep Country Canada Holdings Inc.

2.41 1.73
2.38 1.71
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Sleep Country Canada Holdings Inc.

For the years ended December 31, 2021 and December 31, 2020

 2021 2020
Cash provided by (used in) $ $

Operating activities

310 )
)

) )
) )

)
) —

Investing activities
) )
) )
) )
) —
) —
) —
) )

Financing activities
—

) )
) )
) )

240 —
) )
) )
) )

Decrease in cash during the year ) )
Cash – Beginning of the year
Cash – End of the year

Supplementary information
368
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

1 Organization

Company

Board”).

TM

TM TM

TM

TSX

2 Basis of presentation

IFRS
IFRIC”).



Sleep Country Canada Holdings Inc. Annual Report 2021 57

Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

3 Summary of significant accounting policies 

Consolidation

Financial assets and liabilities

•

•

•
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Derivative financial instruments

Offsetting financial instruments

Foreign currency translation

•

•
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Segment information

Inventories

Property and equipment

Goodwill and intangible assets
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

•

•

•

• Goodwill

Impairment of non-financial assets

•

CGUs
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

•

•

Trade and other payables

Customer deposits

Decommissioning provisions
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Share-based compensation

LTIP
PSUs

RSUs
DSU
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Revenue recognition

Income taxes

Leases
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Business combinations

Change in accounting policies

4 Critical accounting estimates and judgments 
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Impairment of goodwill and brands 

Business combinations

5 Trade and other receivables
2021 2020

$ $

) )

6 Inventories
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

7 Property and equipment

Computer
hardware

$

Furniture,
fixtures

and other
$

Leasehold
improvements

$
Total

$

Year ended December 31, 2020
Cost

869
) ) ) )

At December 31, 2020

Accumulated depreciation

) ) ) )

At December 31, 2020

Net book value

Year ended December 31, 2021
Cost

— 46 — 46

) ) ) )

At December 31, 2021

Accumulated depreciation

) ) ) )

At December 31, 2021

Net book value
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

8 Right-of-use assets and lease liabilities

Right-of-use assets Properties Trucks Total
$ $ $

Year ended December 31, 2020

761

58 — 58
5 — 5

) — )
) ) )

At December 31, 2020

Year ended December 31, 2021

124 — 124

)

194 — 194
236 — 236

) — )
) — )
) ) )

At December 31, 2021
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Lease liabilities – Current and long-term Total
$

Year ended December 31, 2020

)

At December 31, 2020

Year ended December 31, 2021

132

)

At December 31, 2021

2021 2020
$ $
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

9 Goodwill and intangible assets

Intangible assets
Brands –
indefinite

life
$

Brands –
definite

life
$

Non –
compete

contracts
$

Computer
software

$
Total

$
Goodwill

$
Year ended December 31, 2020
Cost

— — — —
— — — ) ) —

At December 31, 2020

Accumulated amortization
— —
— 134 —
— — — ) ) —

At December 31, 2020 — —

Net book value 73

Year ended December 31, 2021
 Cost

— 450 16
— — — —
— — ) ) ) —

At December 31, 2021

Accumulated amortization
— —
— 54 —
— — ) ) ) —

At December 31, 2021 — —

Net book value 469
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

2021 2020
$ $

—

10 Trade and other payables
2021 2020

$ $

11 Contingent consideration 
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

12 Other liabilities
 2021 2020

$ $

819
—
48

867

13 Long-term debt
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

14 Share capital and other

2021 2020
$ $

) )

Common shares and Class A common shares
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

15 Expense by nature
Cost of sales

2021 2020
$ $

CEWS

General and administrative

2021 2020
$ $
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

16 Finance related expenses
2021 2020

$ $

—
903 —
892 536

) —

17 Income taxes

Components of income tax provision

2021 2020
$ $

)
— )

)

Reconciliation to effective tax rate

2021 2020
$ $

26.50 26.50

) )
775 )

— )

26.97 24.64
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Deferred income tax liability

2021 2020
$ $

) )

) )

) )

date.
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

18 Earnings per share (EPS)

2021 2020
$ $

Dilutive
Anti-dilutive

Total
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Attributable to common shareholders of Sleep Country Canada 
Holdings Inc.

2021
Net income attributable to 

Sleep Country Canada 
Holdings Inc.

Weighted average
number of shares EPS

$ $

2.41

2.38

Attributable to common shareholders of Sleep Country Canada 
Holdings Inc.

2020
Net income attributable to 

Sleep Country Canada 
Holdings Inc.

Weighted average
number of shares EPS

$ $

1.73

1.71

19 Share-based compensation

LTIP



Sleep Country Canada Holdings Inc. Annual Report 2021 78

Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

2021 2020
$ $

386 216
567 356
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

2021 2020
Weighted 

average 
exercise 
price per 

share option

Number of 
stock

options

Weighted
average 
exercise 
price per 

share option

Number of 
stock

options
$ $

22.62 24.59
31.16 15.94
18.58 ) — —
20.46 ) 26.78 )

24.23 22.62

22.73 18.66

Stock options outstanding Stock options exercisable

Exercise price 
range

Number of 
stock

options

Weighted
average

remaining
contractual

life

Weighted
average
exercise

price

Number of 
stock

options

Weighted
average

remaining
contractual

life

Weighted
average
exercise

price
(in years) $ (in years) $

$15.94 to $17.00 7.2 16.16 5.6 16.53
$19.31 to $21.23 5.8 20.29 4.2 19.31
$30.70 to $38.83 6.7 32.70 5.2 32.39

6.5 24.00 4.9 23.47

$2.71).
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

2021

6.5

2021 2020
Number of units

(vested and unvested)
Number of units

(vested and unvested)

) )
) )
) —
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

2021 2020
Number of units

(vested and unvested)
Number of units

(vested and unvested)
—

— —
) —

2021 2020
Number of units

(vested and unvested)
Number of units

(vested and unvested)

) —
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

20 Business combination

$

)
500

46
124

)
)
)

)
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

21 Financial instruments and risk management

Market risk

•

•
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Credit risk

Liquidity risk
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Within Between 1 Over
1 year and 5 years 5 years

$ $ $

— —

—
— —

— —

—

Fair value of financial instruments

•

•

•

•

•
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Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

Capital risk management

22 Contingent liabilities and unrecognized contractual commitments

23 Related party transactions and balances



Sleep Country Canada Holdings Inc. Annual Report 2021 87

Sleep Country Canada Holdings Inc.

As at December 31, 2021 and December 31, 2020

2021 2020
$ $
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