
2019
ANNUAL REPORT



DF™ HYBRID

NEW PRODUCTS
North America
• F-2500™ Folding Fiberglass Patio Door

• Proprietary Entry Door Glass Program

• IWP® Foundry™ Finishes

• Siteline® Pocket & Sash Pack 

• FiniShield™ 

Europe
• Exterior Door, ECO Line in Full Assortment

• Exterior Door for Multiple Apartment

• Exterior Doors: “DryFix” Sealing for Handle 
 and Cylinder Hole Cover 

• Standard Steel Door Introduced in Northern Europe

• Interior Door, TrueColour Options Launched Online

• Interior Door, Thermal Co-efficient Across Full Range of Doors

• Large Single Panel Glass Solutions – FD30

• Hardware, Handle and Sliding Options in Black Design

• Hardware, Magnetic Auto Lock

• Hardware, “Flatfix” Door Handle System

• Hardware, “DANAmotion Easy” Door Closing System

Australasia
• A&L – Boutique French Door and Bi-Fold Door

• Corinthian Doors – The Blonde Oak Collection

• Corinthian Doors – The Moda White Oak Collection 

• Corinthian Doors – Perfect Fit Door Installation Service

AWARD NOMINATIONS
Best of IBS Awards (2 Products)  

• DF™ Hybrid for Best Energy Efficiency Product

• Auraline™ for Most Innovative Building Material 

2019 BAU Show in Europe (2 Products) 

• H-Cube 

• Modern Classic Modal Door

The Home Depot – Most Innovative Product 

for F-2500™ Folding Fiberglass Patio Door

RECOGNITION
U.S. BUILDER BRAND USE STUDY*

Interior Doors
• #1 in Brand Familiarity  

• #2 in Brands Used the Most  

• #2 in Brands Used in the Past 2 Years

Exterior Doors
• #2 in Brand Familiarity 

• #2 in Brands Used the Most 

• #2 in Brands Used in the Past 2 Years

Vinyl Windows
• #1 in Brand Familiarity 

• #1 in Brands Used the Most 

• #1 in Brands Used in the Past 2 Years

Wood Windows
• #2 in Brands Used the Most 

• #2 in Brands Used in the Past 2 Years

H-CUBE F-2500™

*BUILDER Brand Use Study 2019, builderonline.com/products/2019-builder-brand-use-study-results_o



 

DRIVING PRODUCTIVITY AND RATIONALIZATION

JELD-WEN’S global manufacturing footprint is strategically sized and located, allowing us to efficiently 

deliver products to a wide range of customers around the globe. We have committed to $200 million in 

cost reductions over the next several years from ongoing productivity initiatives through the continued 

deployment of JEM and footprint rationalization and modernization programs currently underway.  

Our target is to reduce manufacturing square footage by approximately 15 percent over the next several 

years while simultaneously increasing capacity and throughput. Based on success to date and visibility to 

future actions, we are on track to achieve $200 million in cost savings from these initiatives. 

The transformation in our Atlanta facility is exciting, as we demonstrate the power of manufacturing 

modernization and our JEM capabilities. This transformation allows us to increase capacity, throughput, 

quality and safety, while reducing costs and cycle time. Our Atlanta facility is expected to reduce labor 

requirements by over 50%, increase output by more than 50%, and utilize 80% less floor space than 

our legacy operations, enabling the closure of two other legacy locations in the region. This model plant 

becomes the foundation for further rationalization of our manufacturing footprint.

Our new, world-class joinery door and timber component plant in Cirebon, Indonesia began component 

manufacturing late in the year and will produce a full range of finished doors in 2020. This facility will 

supply doors to Australasia markets, service door operations in Indonesia and Malaysia and produce 

products for customers across the globe. Cirebon is an exciting achievement for JELD-WEN; it will be the 

first plant in Australasia with the capability to manufacture componentry such as door parts, molded 

parts and other ancillary products. 

In 2019, we delivered positive productivity through rigorous deployment of JEM and through savings 

from rationalization and modernization programs. We closed or are in the process of closing facilities 

representing approximately 35% of our targeted square footage reduction across North America, 

Europe and Australasia, streamlining operations and delivering cost savings to the enterprise.

DEAR CURRENT AND  
PROSPECTIVE SHAREHOLDERS,

2019 was a pivotal year for JELD-WEN that set the foundation 

for continued momentum in 2020. We achieved new milestones 

in our quest to deliver superior customer value, and, through a 

relentless focus on the JELD-WEN Excellence Model, or JEM, we 

made advances in service, quality and innovation. 

Every day, over 23,000 JELD-WEN associates around the world 

bring commitment and focus on delighting customers. Through 

our 25 iconic brands available in more than 140 countries, we 

serve the new construction and repair and remodel markets with 

innovative and attractive door, window and associated products 

that are sustainably sourced and manufactured. 

We set a high bar in 2019 and achieved key accomplishments 

throughout a challenging year. I am most proud of how JELD-

WEN associates are advancing our culture, adopting our values 

and embracing the absolutes around delivering customer and 

shareholder value and unleashing our potential as a global team.



GROWTH AND INNOVATION

Core to the JELD-WEN strategy is fueling organic growth through innovation in products, processes and 

systems. Leading the market in innovation will enhance demand for products, drive future revenue growth  

and deliver greater returns as we sell a higher margin product mix.

We’ve expanded beyond our traditional product lines to better meet customers’ needs and solve their 

problems with new solutions and materials. FiniShield™ exterior color technology for vinyl windows provides 

consistent, scratch-resistant color that is long-lasting and minimizes the need for touch-ups in the field.  

Our fiberglass exterior door portfolio reflects current design trends and addresses consumer preferences with  

long-term durability. The upcoming Auraline™ composite window line will give customers the desirable look 

and feel of wood with the easy maintenance and resiliency of vinyl windows. 

Supplementing organic growth with acquisitions has been a key component of our strategy to add 

differentiated capabilities and grow our business. In 2019, VPI Quality Windows joined the JELD-WEN family, 

providing entrée into the mid-rise, multi-family window market with a premium brand in the segment and 

a long runway for growth.

MARKET ENVIRONMENT

We made significant headway advancing key business priorities in 2019 in the face of softer than expected 

residential new construction markets in Australasia and North America that impacted growth and profitability.

In North America, housing activity, including starts and homebuilder orders, improved late in 2019. We expect 

this trend to continue into 2020 given the economic fundamentals that we anticipate will contribute  

to housing growth in both the residential new construction and repair and remodel markets. 

In Europe, construction activity was mixed across channels and geographies. We anticipate European 

residential new construction, repair and remodel, and non-residential construction activity to remain relatively 

flat in the aggregate. Our focus is on expanding product coverage and developing underserved geographic 

regions to drive volume growth and help fuel stagnant markets.

In Australasia, new home construction market headwinds worsened throughout the year. Despite these 

significant headwinds, we executed our plan to drive productivity improvement, gain share and develop 

expanded repair and remodel exposure. While general sentiment began to show signs of improvement as we 

exited 2019, stabilization in the new home construction market is not expected until the second half of 2020.

LOOKING AHEAD

In 2020, we are focused on execution and delivering on commitments. The continued maturity and expansion 

of JEM across the enterprise, coupled with operations rationalization and modernization progress, will drive 

results. Recent product introductions solve real customer needs, have gained adoption quickly and are fueling 

growth. We remain disciplined on price and focused on customer and channel segmentation. And, demand for 

our products in many of our end markets is gaining momentum, a trend we expect to build throughout the 

year. For these reasons, I am confident about our prospects for 2020 and remain committed to our long-term 

15% EBITDA margin target. 

I’m excited about what’s ahead for JELD-WEN. We have great brands, with a strong history and a great set of 

assets. Most importantly – we have the best people in the industry. We’ve built a solid foundation to grow the 

business and are committed to success in 2020 for associates, customers and shareholders.

Sincerely,

Gary S. Michel

President and CEO



“We are committed to keeping our 

promises and doing what is right.  

That means being a role model for our 

communities, ensuring the well-being 

of our associates and all people with 

whom we interact, and honoring the 

environment that sustains us. Not just 

while others are watching but every day. 

Our guidelines help us know what to do 

— and they will continue to broaden and 

evolve over time.”
GARY S. MICHEL 
PRESIDENT AND CEO

ENVIRONMENTAL & SOCIAL GOVERNANCE

Worldwide, JELD-WEN associates 

are committed to acting in a socially 

responsible manner through:

• Responsible Sourcing of Materials

 We have established policies and  
 reporting around areas such as global  
 human rights and conflict minerals, to  
 hold ourselves and our suppliers to  
 the highest standards of behavior. 

• Community Involvement

 We enthusiastically support both local  
 and national organizations such as the  
 American Heart Association, Susan G.  
 Komen Race for the Cure®, Make-a- 
 Wish® Foundation, and United Way®.

• Investing in Our People

 JELD-WEN values the diversity, safety,  
 and advancement of its associates. Our  
 policies and training and development  
 programs help us learn and improve in  
 each of these areas.

JELD-WEN has strong governance 

practices in place throughout our 

organization, including:

• Board of Directors

 We have policies that address risk   
 oversight, delegation of authority,  
 separation of chairperson and CEO,  
 and independent board committees.

• Corporate Governance Policies

 Our management and operations  
 policies for all associates include  
 our Code of Business Conduct and   
 address topics such as Health, Ethics,  
 Safety, Environment, and Anti-Bribery  
 and Corruption.  

Since the 1970s, JELD-WEN has led 

continuous efforts to protect the 

environment, including:

• Energy-efficient Products

 We design and manufacture energy- 
 efficient windows, patio doors, and  
 exterior doors. JELD-WEN has been an  
 ENERGY STAR® partner since 1998. 

• Renewable Resources

 Several of our global operations have  
 incorporated sustainable practices,  
 including biofuel production of wood  
 waste to energy, rainwater recovery,  
 and solar cell LED lighting.

• Reducing Environmental Impact

 A number of JELD-WEN products  
 meet many green building provisions.  
 We manufacture locally and deliver  
 efficiently to minimize impact. Our  
 proprietary AuraLast® pine treatment  
 releases 96% fewer volatile organic  
 compounds (VOCs) into the air than  
 competitor processes.

GOVERNANCESUSTAINABILITYSOCIAL RESPONSIBILITY

For more details about our commitments and policies, visit our Governance and Corporate Social Responsibility pages at investors.jeld-wen.com. 
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EXECUTIVE OFFICE 
2645 Silver Crescent Drive 

Charlotte, NC 28273 

WEBSITE 
jeld-wen.com

EMAIL 
investors@jeldwen.com

BOARD OF DIRECTORS
MATTHEW D. ROSS 
Chairman of the Board

RODERICK C. WENDT 
Director and Vice Chairman 
 

GARY S. MICHEL 
Director, President and CEO 

WILLIAM F. BANHOLZER 
Director

MARTHA L. BYORUM 
Director

GREG G. MAXWELL 
Director

ANTHONY MUNK 
Director

SUZANNE L. STEFANY 
Director 

BRUCE M. TATEN 
Director

STEVEN E. WYNNE 
Director

SHAWN LASKOSKI 
Senior Vice President,  
Strategy & Global  
Marketing

LAURA DOERRE 
Executive Vice President,  
General Counsel and  
Chief Compliance Officer

GARY S. MICHEL
President and CEO

JIM GARCIA 
Senior Vice President,  
Global JEM (JELD-WEN  
Excellence Model) Leader

MARK DIXON 
Senior Vice President,  
Global Procurement

TIMOTHY CRAVEN
Executive Vice President,  
Human Resources

PETER FARMAKIS 
Executive Vice President 
and President, Australasia

DAVID GUERNSEY 
Senior Vice President  
and President, Europe

DANIEL CASTILLO  
Senior Vice President,  
North America Doors

KEVIN LILLY 
Chief Information Officer

JOHN LINKER 
Executive Vice President 
and CFO

LEADERSHIP TEAM

BOTTOM ROW, SHOWN LEFT TO RIGHT: 

MIDDLE ROW, SHOWN LEFT TO RIGHT: 

TOP ROW, SHOWN LEFT TO RIGHT: 



© 2020 JELD-WEN, Inc. All rights reserved. | JELD-WEN, the JELD-WEN Logo, the JW Logo, 
AURALAST, IWP, and SITELINE are registered trademarks of JELD-WEN, Inc. AURALINE, DF 
HYBRID, F-2500, FINISHIELD, and FOUNDRY are trademarks of JELD-WEN, Inc. SUSAN G. 
KOMEN RACE FOR THE CURE is a registered trademark of Susan G. Komen. MAKE-A-WISH is a 
registered trademark of the Make-A-Wish Foundation of America. UNITED WAY is a registered 
trademark of United Way Worldwide. ENERGY STAR is a registered trademark of the US 
Environmental Protection Agency.
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