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TO OUR CURRENT
AND PROSPECTIVE
SHAREHOLDERS,
This was a year of progress for JELD-WEN as we

have taken significant steps on our transformation

journey that have strengthened our foundation.

Taking a disciplined approach, we exceeded our

2023 financial targets despite challenges in our

operating environment, and we generated strong

cash flows, driven by our earnings and working

capital improvements.

Our work to improve our culture, products and

sustainability practices was recognized by several

external organizations. In addition, we welcomed

talented new leaders to our senior management

team, adding valuable experience and skills.

Our efforts to achieve our full potential also

include initiatives such as investing in automation,

reducing excess inventory, and leveraging our

scale to streamline sourcing.

Looking ahead, we are focused on increasing our

profitability, generating strong cash flows and

investing capital in high-return projects, as well as

maintaining a strong balance sheet.

.

2023 FINANCIAL RESULTS

Our sales were $4.3 billion, a decrease of 5.3% from the previous

year. Adjusted EBITDA from continuing operations was $380.4

million, compared to $348.8 million in 2022.

JELD-WEN of Canada and JELD-WEN France were both recognized for sustainability.

LETTER FROM THE CEO

“Our journey toward achieving

our ful l potential is centered

on improving our culture and

driv ing bet ter per formance,

focusing on both cost and

growth levers.“

* Represents net income from continuing operations.

** Adjusted EBITDA from continuing operations and Adjusted Net Income from continuing operations are
non-GAAP financial measures. Please refer to investors.jeldwen.com for a reconciliation of our non-GAAP
financial measures.

NET INCOME* $25.2M 106.5%

ADJUSTED NET INCOME** $136.7M 18%

ADJUSTED EBITDA** $380.4M 9%

NET REVENUE $4.3B 5%



OUR ROAD AHEAD

Our journey toward achieving our full potential is centered

on improving our culture and driving better performance,

focusing on both cost and growth levers.

In the short term, strengthening the foundation of our

business is our priority. We have made progress in simplifying

our footprint, reducing our operating costs and improving

customer service. We removed fixed costs from our business

through announced or completed closures of five facilities

while realigning production to other plants. We know we

have more work to do to further solidify a strong base upon

which to build.

We completed the divestiture of our Australasia business in

July 2023 and repaid $450 million of long-term debt with

the proceeds. These actions helped us to deliver on our

commitments to streamline our business and strengthen our

balance sheet.

For the long term, we are developing plans to deliver and

sustain increased profitability. This will include capital

investments supporting growth and operating efficiency in

our lines of business. To accomplish this, we have gathered

ideas from throughout our organization and followed a

disciplined review process to evaluate and schedule their

implementation. We expect these initiatives to have a

substantial positive effect on our business.

We also identified that our culture needs to change. We

want to maintain a strong values-based culture, but it needs

to evolve to support our performance goals. Our global

cross-functional culture and capabilities team is focused on

improving trust, building leadership skills and strengthening

our organizational health.

ENVIRONMENTAL , SOCIAL
AND GOVERNANCE (ESG)

Our third annual ESG report, released in October, details

our progress toward our four long-term sustainability goals

for 2050. These are intended to significantly reduce our

operational environmental impact and increase our energy-

efficient product portfolio to support customers as they

reduce their own environmental footprint. We are pleased

with our progress, for example, reporting from 2021 to 2022

a 4% reduction in absolute greenhouse gas emissions and a

7% reduction in metric tons of waste sent to landfills.

In addition to our sustainability goals, the report provides

details of the safe, diverse and inclusive work environment

we support for our associates. These include a 7% reduction

in total serious injuries for associates from 2021 to 2022.

The report also highlights our enhanced governance structure

and reporting mechanisms.

We were recognized in 2023 by several external organizations

for our sustainable practices and products. This recognition

included a silver medal rating in sustainability from EcoVadis

for JELD-WEN France. JELD-WEN of Canada was recognized

by ENERGY STAR® Canada for Sustained Excellence, and as

Manufacturer of the Year in Doors and Windows for the third

consecutive time. These are the tenth and eleventh wins from

ENERGY STAR® Canada, adding to a terrific track record.

EXTERNAL RECOGNITION

JELD-WEN received additional recognition from prominent

external organizations for our developing culture of trust

and our marketing. The company was awarded a Customer

Excellence Award for Ethics and

Compliance from NAVEX. Also,

JELD-WEN U.S. earned an ENERGY

STAR® Excellence in Marketing Award.

We were also recognized for

the second time among the

“Most Trustworthy Companies in

America” and subsequently as one

of the “World’s Most Trustworthy

Companies” by Newsweek.

IN CLOSING

Our actions during the past year have positioned

JELD-WEN for continued profitable growth and for

investment in our future that will deliver increased value to

all of our stakeholders. I would like to thank our more than

18,000 employees for their contributions to this work, as

they continue to bring beauty and security to the spaces that

touch our customers’ lives. I also thank you, our investors,

for your continued support of JELD-WEN.

Bill Christensen
CEO
March 14, 2024

Newsweek magazine recognized
JELD-WEN on their list of Most
Trustworthy Companies.
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WEBSITE
corporate.jeld-wen.com

EMAIL
investors@jeldwen.com

SUSTAINABILITY

We responsibly source raw materials,

managing sustainable practices

in our supply chain to minimize

our carbon footprint.

HEALTH AND SAFETY

JELD-WEN prioritizes health and safety

through a global policy that expresses

our commitment to associate safety.

Health and safety are embedded

in our daily operations.

DIVERSITY
AND INCLUSION

We believe that a diverse and

engaged workforce is a strong

competitive advantage.

GOVERNANCE
AND ETHICS

Our corporate governance practices

reflect our commitment to the

highest standards of ethics,

integrity and transparency.

RESPONSIBLE
SUPPLY CHAIN

Our Supplier Code of Conduct outlines

standards with regards to labor and

human rights, health and safety in the

workplace, environmental compliance

and ethical business practices.



SUZANNE L. STEFANY
Director

BRUCE M. TATEN
Director

RODERICK C. WENDT
Director

STEVEN E. WYNNE
Director

EXECUTIVE OFFICERS

BOARD OF DIRECTORS

CORPORATE HEADQUARTERS
2645 Silver Crescent Drive
Charlotte, NC 28273
USA

GUSTAVO VIANNA
Executive Vice President
and President, Europe

PEGGIE BOLAN
Vice President and General
Manager, North America
Building Products and Fiber

MATTHEW MEIER
Executive Vice President,
Chief Digital and
Information Officer

DANIEL JACOBS
Vice President
and General Manager,
North America Windows

CYNTHIA G.
MARSHALL
Director

DAVID G. NORD
Chair of the Board

WILLIAM (BILL)
CHRISTENSEN
Director

ANTONELLA B.
FRANZEN
Director

WILLIAM (BILL)
CHRISTENSEN
Chief Executive Officer

DANIEL VALENTI
Executive Vice President,
North America Doors &
Distribution

KEVIN LILLY
Executive Vice President,
Global Transformation

JAS HAYES
Executive Vice President,
General Counsel and
Corporate Secretary

JULIE ALBRECHT
Executive Vice President
and Chief Financial
Officer

WENDY LIVINGSTON
Executive Vice President,
Chief Human Resources
Officer

TRACEY I. JOUBERT
Director

MICHAEL F. HILTON
Director

CATHERINE A.
HALLIGAN
Director



We’re proud to be a leading global provider of windows, doors and bui ld ing products.
You’ l l f ind our innovat ive solut ions under the JELD-WEN name and in the product
col lect ions of our global fami ly of industry- leading brands.

01/15/24
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