
2 0 1 6 A N N U A L R E P O R T



Dear Fellow Shareholder,
2016 was a year of considerable achievement for Ashford. As we completed 
our second full year as an independent public company, we delivered solid 
financial results, successfully executed our high-growth, fee-based, low-capex 
business model and continued to leverage our hospitality and investment 
experience to identify and invest in hospitality-related opportunities where 
we can leverage our management expertise and the size and diversity of the 
hotel portfolios we manage.  We are confident in our long-term strategy and 
believe we have significant opportunities to continue to accelerate Ashford’s 
growth and create meaningful value for our shareholders.

Ashford is a global asset management company focused on the lodging 
industry that currently serves as advisor to two NYSE-listed real estate 
investment trusts, Ashford Hospitality Trust (NYSE: AHT) (“Ashford Trust” 
or “Trust”) and Ashford Hospitality Prime (NYSE: AHP) (“Ashford Prime” or 
“Prime”).  Combined, Ashford Trust and Ashford Prime had 134 hotels with 
more than 29,000 rooms and over $6.4 billion in total market capitalization 
at year end 2016.

Our business model has low capital needs, and our strategy is built around 
our ability to leverage the combined expertise of our management team 
to both grow our company and the platforms we advise. Our track record 
speaks for itself, as the Ashford management team has a long and successful 
history of delivering accretive growth and substantial total shareholder 
returns through several real estate cycles. It is this same leadership team 
that generated a 202% total shareholder return for Ashford Trust since that 
company’s IPO in 2003 through 2016, compared with a 117% return for its 
peers over the same time period. 

This stellar track record illustrates not only the strength of our management 
team but our strong alignment with our shareholders through both our 
revolutionary advisory agreement structure as well as the high level of 
insider ownership at each of the Ashford entities.  First, the structure of the 
advisory agreements Ashford has in place incentivizes this management team 
to outperform its peers.  This was evidenced by Trust’s 12% total shareholder 
return outperformance versus its peers which resulted in a $5.4 million 
incentive fee for Ashford that will be received over three years.  Additionally, 
to further align Ashford with each of its managed platforms, the Ashford 
principals have significant ownership of each company. This includes holding 
28% of Ashford Inc., 18% of Ashford Trust and 15% of Ashford Prime. As 
the majority of our management team’s net worth is invested in the stock of 
the Ashford group of companies, we are invested right alongside all of you 
and our management team’s sole focus is on maximizing shareholder returns 
across all of the Ashford platforms.

A tremendous amount of opportunity exists for our Company, as the Ashford 
companies’ multiple platforms offer us numerous avenues for growth.  
Within our managed platforms, we can grow through the expansion of the 
asset bases of the companies we currently advise both organically as well as 
through accretive acquisitions and, in 2016, Ashford grew its assets under 
management from its advised companies by $121 million.  The lodging 
industry in the U.S. continues to experience solid growth, and, in 2016, the 
U.S. hotel industry’s occupancy rose to 65.5%, ADR increased 3.1%, and 
RevPAR was up 3.2%.  Capitalizing on these positive market fundamentals, 
the Ashford Trust portfolio experienced 3.2% RevPAR growth in 2016 while 
Ashford Prime achieved 2.4% RevPAR growth. Industry pundits expect these 
positive industry trends to continue through 2017 and 2018 with historically 
strong occupancy levels expected to support continued pricing power and 
rate growth for the hotel industry, which bodes well for the continued 
growth of our REIT platforms. 

Both of our advised platforms were active during the year on both the 
capital markets and transaction fronts. Ashford Trust raised $275 million in 
two preferred stock offerings and retired its Series E preferred stock. Trust 
also closed on the sale of nine of its non-core, select-service hotels totaling 
approximately $218 million and completed two refinancings totaling 
approximately $825 million which resulted in approximately $40 million in 
excess proceeds.

During the year, Prime completed the sale of the Courtyard Seattle 
Downtown/Lake Union for $84.5 million. Prime also entered into a new $100 
million secured credit facility.  Following the November appointment of 
Richard J. Stockton as Prime’s Chief Executive Officer, in January of this year, 
Prime made several key strategic announcements.  First, Prime announced a 
refined strategy to enhance shareholder value.  Refinements include a focus 
on investing in the luxury chain scale segment.  Additionally, as a result of 
the refined strategy, four of Prime’s hotels have been designated as non-core 
to the portfolio and the intention is to either reposition or opportunistically 
sell these hotels in the future if conditions warrant.  Prime also reaffirmed 
its conservative leverage target of 45% Net Debt to Gross Assets, raised its 
common dividend by 33%, to $0.16 per share per quarter,  and announced 
that it would be pursuing new accretive acquisitions in order to grow the 
portfolio consistent with its refined strategy.  Second, Prime amended it 
advisory agreement with us to significantly lower the termination fee and 
address other investor feedback.  The amended advisory agreement is subject 
to a vote of Prime shareholders.  As part of the amended agreement, we 
will receive a $5 million payment.  Also, with its refined strategy, Prime will 
have an incentive to grow its platform which will benefit us.  Lastly, Prime 
completed a refinancing of three mortgage loans with a new $365 million 
mortgage loan that resulted in interest and principal savings of over $12 
million on an annual basis.  Prime has also been active in 2017 raising about 
$105 million of common equity and convertible preferred stock and using the 
proceeds to acquire two high quality, luxury resorts, the Hotel Yountville and 
the Park Hyatt Beaver Creek.

Looking ahead, we are well positioned to grow Ashford not only through the 
internal or external growth of Ashford Trust and Ashford Prime, but also by 
adding additional investment platforms or by acquiring or managing other 
hospitality or real estate related businesses.

To that end, in 2016, we made a strategic investment in privately held 
OpenKey, the universal, industry-standard smartphone App for keyless 
entry in hotel guestrooms.  We believe there is significant growth potential 
for OpenKey given there are nearly 18 million hotel rooms globally, many 
of them in independent hotels that need a mobile key solution. Not only 
are there millions of rooms globally that need a mobile key solution, but 
OpenKey currently has little competition in this space. While we have 
already installed OpenKey at several hotels owned by our managed REITs, 
and anticipate additional hotels coming online soon, OpenKey has also 
made significant traction in non-Ashford hotels.  We will continue to be very 
active in evaluating additional investments in operating companies and will 
hopefully have additional details to share with you on that front in the near 
future.

Since we have been unsuccessful in receiving an acceptable private letter 
ruling from the Internal Revenue Service regarding the proposed transaction 
with Remington, we have decided to cease our efforts on completing the 
transaction as originally contemplated and have instead begun the process 
of evaluating buying just the project management business of Remington.  
This would not require a private letter ruling, and a special committee of 
our Board consisting of independent directors has been formed to evaluate 
a possible transaction.  We cannot provide any assurance that a transaction 
involving Remington’s project management business will materialize, and we 
will also continue to seek attractive investment opportunities involving other 
hospitality-related services businesses.

By deploying differentiated investment platforms, we believe Ashford enjoys 
a significant competitive advantage and is strongly situated to benefit 
from favorable hospitality sector trends. Our intention is to leverage this 
competitive advantage to its fullest as we pursue attractive investment 
opportunities for Ashford Trust, Ashford Prime, as well as future Ashford 
platforms that may arise.  Additionally, we will continue to seek further 
opportunities to invest in other hospitality-related businesses such as Open 
Key to build out the Ashford platform.

In summary, we have accomplished a great deal over the last year and we are 
excited about our progress and our plans for 2017.  We believe the structure 
of the Ashford group of companies will continue to benefit investors as 
our managed companies provide the flexibility to choose the investment 
strategies that best fit their needs and objectives. Our team’s main goal has 
always been building shareholder value, first over the last 14 years in Ashford 
Trust and now in the various platforms we advise.  

In closing, as I mentioned in last year’s letter, it is important to us that we 
have a strong dialogue with our shareholders.  As part of that effort, I have a 
Twitter profile and you can follow me at www.twitter.com/MBennettAshford 
or @MBennettAshford.  Additionally, we have an Ashford App, a mobile app 
for the hospitality REIT investor community.  The Ashford App offers users 
the ability to quickly and concisely get up to speed with what is happening 
in the hospitality REIT industry from a macro level as well as review detailed 
information on specific companies in the sector.  The app is available for 
free download at Apple’s App Store and the Google Play Store by searching 
“Ashford.”  I hope that our shareholders will take advantage of these avenues 
to gain further insight into our Company and the industry in general.
Thank you for your continued investment in Ashford.

Sincerely,

Monty J. Bennett
Chairman of the Board & Chief Executive Officer
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As used in this Annual Report on Form 10-K, unless the context otherwise indicates, the references to “we,” “us,” “our,”
the “Company” refer to Ashford Inc., a Maryland corporation and, as the context may require, its consolidated subsidiaries,
including Ashford Hospitality Advisors LLC, a Delaware limited liability company, which we refer to as “Ashford LLC” or “our
operating company.” “AIM” refers to Ashford Investment Management, LLC, a Delaware limited liability company. “Ashford
Prime” or “AHP” refers to Ashford Hospitality Prime, Inc., a Maryland corporation, and, as the context may require, its
consolidated subsidiaries, including Ashford Hospitality Prime Limited Partnership, a Delaware limited partnership, which we
refer to as “Ashford Prime OP.” “Ashford Trust” or “AHT” refers to Ashford Hospitality Trust, Inc., a Maryland corporation,
and, as the context may require, its consolidated subsidiaries, including Ashford Hospitality Limited Partnership, a Delaware
limited partnership and Ashford Trust’s operating partnership, which we refer to as “Ashford Trust OP.” “Remington Lodging”
refers to Remington Lodging and Hospitality LLC, a Delaware limited liability company, and, as the context may require, its
consolidated subsidiaries, a property management company owned by Mr. Monty J. Bennett, our chief executive officer and
chairman, and his father, Mr. Archie Bennett, Jr., chairman emeritus of Ashford Trust.

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS





PART I

Item 1. Business

Our Company

Our Business Strategy



Our Advisory Agreements

General.

Our Duties as Advisor.



Limitations on Liability and Indemnification.

Term and Termination.





Fees and Expenses.

Base Fee.

Incentive Fee.



Equity Compensation.

Expense Reimbursement.



Additional Services.

The Ashford Trademark.

Relationship with Ashford Prime and Ashford Trust.



Fourth Amended and Restated Advisory Agreement.



Our Mutual Exclusivity Agreement

Our Financing Strategy

Regulation

General.

REIT Regulations.

Americans with Disabilities Act.

Affordable Care Act.

Environmental Matters.



Distributions and Our Distribution Policy

Competition



Insurance

Shareholder Rights Plan



Employees

Emerging Growth Company Status

Access To Reports and Other Information



Item 1A. Risk Factors

Risks Related to Our Business

The asset and investment management businesses are highly competitive.



The investments of the entities we currently advise are concentrated in the hotel industry. Our business would be adversely
affected by an economic downturn in that sector, and we will be significantly influenced by the economies and other conditions
in the specific markets in which our asset management clients operate.

Failure of the hotel industry to exhibit sustained improvement or to improve as expected may adversely affect us.

We are subject to substantial regulation, numerous contractual obligations and extensive internal policies and failure to
comply with these matters could have a material adverse effect on our business, financial condition and results of operations.

We intend to do business internationally, which may subject us to numerous political, economic, market, reputational,
operational, legal, regulatory and other risks that could adversely impact our business and results of operations.



Our ability to raise capital and attract investors for our existing and potential clients and our performance is critical to our
ability to earn fees and grow our asset and investment management businesses.

We are predominantly dependent on Ashford Prime and Ashford Trust as our only current asset management clients for
substantially all of our operating revenue, the loss of either of which, or their failure or inability to pay any amounts owed to
us, including under their advisory agreements, could adversely affect our business, financial condition, prospects and results
of operations.

We depend on our key personnel with long-standing business relationships. The loss of such key personnel could threaten
our ability to operate our business successfully.

The prior performance of Ashford Trust and investment funds we manage are not indicative of our future performance.



Investment funds we manage are subject to counterparty default and concentration risks.

Investors in investment funds we manage may redeem their investments which would lead to a decrease in our assets under
management and, therefore, our revenues.

Our historical financial results as a carve-out of Ashford Trust may not be representative of our results as an independent
company.



If we are unable to satisfy the requirements of Section 404 of the Sarbanes-Oxley Act or our internal control over financial
reporting is not effective, the reliability of our financial statements may be questioned and our stock price may suffer.

Our platform may not be as scalable as we anticipate and we could face difficulties growing our business without significant
new investment in personnel and infrastructure.

If our portfolio management techniques and strategies are not effective, we may be exposed to material unanticipated losses.

We may determine to grow our business through the acquisition of asset and investment management contracts or companies,
which entails substantial risk.

Valuation methodologies for certain assets in investment funds we manage can be subject to significant subjectivity, and the
values of assets established pursuant to such methodologies may never be realized, which could result in significant losses for
these investment funds.



Certain provisions of Maryland law could inhibit changes in control.

We have adopted a shareholder rights plan which could make it more difficult for a third-party to acquire us while the plan
remains in effect.



Stockholders have limited control over changes in our policies and operations, which increases the uncertainty and risks
they face as stockholders.

Our organizational documents do not limit our ability to enter into new lines of businesses, and we may expand into new
investment strategies, geographic markets and businesses, each of which may result in additional risks and uncertainties in
our businesses.

Our constituent documents designate the Circuit Court for Baltimore City, Maryland, or if that Court does not have jurisdiction
because the action asserts a federal claim, the United States District Court for the District of Maryland, Baltimore Division as
the sole and exclusive forum for certain types of actions and proceedings that may be initiated by our stockholders, which could
limit our stockholders’ ability to obtain a favorable judicial forum for disputes with us or our directors, officers or employees.



For as long as we are an emerging growth company, we will not be required to comply with certain reporting requirements,
including those relating to accounting standards and disclosure about our executive compensation, that apply to other public
companies unless we opt to do so.

Our status as an “emerging growth company” under the JOBS Act may make it more difficult to raise capital as and when
we need it.

We are subject to financial reporting and other requirements for which our accounting, internal audit and other management
systems and resources may not be adequately prepared and we may not be able to accurately report our financial results.

We are increasingly dependent on information technology, and potential cyber-attacks, security problems or other disruption
and expanding social media vehicles present new risks.



Changes in laws, regulations, or policies may adversely affect our business.

Risks Related to Conflicts of Interest

Our separation and distribution agreement, our advisory agreements, our mutual exclusivity agreement, the tax matters
agreement and other agreements entered into in connection with our separation from Ashford Trust were not negotiated on
an arm’s-length basis, and we may be unable to enforce or may pursue less vigorous enforcement of their terms because of
conflicts of interest with certain of our executive officers and directors and key employees of Ashford Trust and Ashford Prime
and/or pending or future legal proceedings.

Our assumption of Ashford Trust’s deferred compensation obligations may dilute your interest in our common stock.



Our relationships with Remington Lodging, Ashford Trust, Ashford Prime and AIM could create significant conflicts of
interest.

Under the terms of our mutual exclusivity agreement with Remington Lodging, we may be obligated to utilize Remington
Lodging as a property manager for hotels, if any, we may acquire in the future as well as future platforms that we advise, to
the extent we have the discretion to do so, even if the utilization of Remington Lodging for such property management may
not be the most advantageous for our hotels or future clients.

Under the terms of our mutual exclusivity agreement with Remington Lodging, Remington Lodging may be able to pursue
lodging investment opportunities that compete with the businesses that we advise.



Provisions of our certificate of incorporation may result in certain corporate opportunities being assigned to Ashford Prime
and Ashford Trust.

Certain of our executive officers, who are also executive officers or board members of Ashford Trust, Ashford Prime, or both,
including our chief executive officer, who is also an executive officer of Remington Lodging, face competing demands relating
to their time as well as potential conflicts of interest, and this may adversely affect our operations.

The organization and management of Ashford Prime and Ashford Trust and any companies we may advise in the future
may create conflicts of interest.



Our fiduciary duties as the sole manager of our operating company could create conflicts of interest with our fiduciary duties
to our stockholders.

Our conflicts of interest policy may not adequately address all of the conflicts of interest that may arise with respect to our
activities.

Risks Related to Debt Financing

Although we do not currently have any debt, we may incur debt in the future, which may materially and adversely affect our
financial condition and results of operations.

Risks Related to the Transactions

The Transactions may not be completed on the terms or timeline currently contemplated or at all. Failure to complete the
Transactions in a timely manner could negatively affect our ability to achieve the benefits associated with the Transactions
and could negatively affect our share price and future business and financial results.



The Transactions may not be accretive to our stockholders, which could have a material adverse effect on our business,
financial condition, and results of operations.

We may not manage the Transactions effectively in such a manner that we do not realize the anticipated benefits of the
Transactions.

We will become exposed to risks to which we have not historically been exposed, including liabilities of, and business risks
inherent to, Remington Lodging's business.



Because the management agreements of Remington Lodging are subject to termination in certain circumstances, any such
termination could have a material adverse effect on our business, results of operations, and financial condition.

The market price of our common stock may decline as a result of the Transactions.

Item 1B. Unresolved Staff Comments

Item 2. Properties

Offices

Item 3. Legal Proceedings



s.

Jesse Small v. Monty J. Bennett, et al., Case No. 24-C-16006020 (Md. Cir. Ct.)



Item 4. Mine Safety Disclosures

PART II

Item 5. Market for Registrant’s Common Equity, Related Stockholder Matters, and Issuer Purchases of Equity Securities

Market Price and Dividend Information

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

2016

2015

Distributions and Our Distribution Policy



Equity Compensation Plan Information

Number of Securities
to be Issued Upon

Exercise of
Outstanding Options,
Warrants and Rights

Weighted-Average
Exercise Price

Of Outstanding
Options, Warrants,

And Rights

Number of Securities
Remaining Available
for Future Issuance



Performance Graph

COMPARISON CUMULATIVE TOTAL RETURNS
Among Ashford Inc., the S&P 500 and the Dow Jones Asset Manager Index

Purchases of Equity Securities by the Issuer

Period

Total
Number of 

Shares
Purchased (1)

Average
Price

Paid Per
Share

Total Number of
Shares Purchased as

Part of a Publicly
Announced Plan

Maximum Dollar Value of
Shares That May Yet Be

Purchased Under the Plan



Item 6. Selected Financial Data

Year Ended December 31,
2016 2015 2014 2013 2012

Statement of Operations Data:

Balance Sheet Data:

Other Data:



Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following Management’s Discussion and Analysis (“MD&A”) is intended to help the reader understand our results of
operations and financial condition. This MD&A is provided as a supplement to, and should be read in conjunction with, our
audited financial statements and the accompanying notes thereto included in Item 8. In addition to historical financial information,
the following discussion and analysis contains forward-looking statements that involve risks, uncertainties and assumptions. Our
results and the timing of selected events may differ materially from those anticipated in these forward-looking statements as a
result of many factors, including those discussed under “Item 1A. Risk Factors” and elsewhere in this Annual Report on Form
10-K. See “Forward-Looking Statements.”

Overview

Recent Developments





Discussion of Presentation



RESULTS OF OPERATIONS

Year Ended December 31, 2016 Compared to Year Ended December 31, 2015

Year Ended December 31,
2016 2015 $ Change % Change

REVENUE

EXPENSES

OPERATING INCOME (LOSS)

INCOME (LOSS) BEFORE INCOME TAXES

NET INCOME (LOSS)

NET INCOME (LOSS) ATTRIBUTABLE TO THE
COMPANY

Net Income (Loss) Attributable to the Company.



Total Revenue.

Year Ended December 31,
2016 2015 $ Change



Salaries and Benefits Expense.

Year Ended December 31,
2016 2015 $ Change

Depreciation Expense.

General and Administrative Expense.

Year Ended December 31,
2016 2015 $ Change

Realized Gain (Loss) on Investment in Unconsolidated Entity.



Unrealized Gain (Loss) on Investment in Unconsolidated Entity.

Interest Income (Expense).

Dividend Income.

Unrealized Gain (Loss) on Investments.

Realized Gain (Loss) on Investments.

Other Income (Expenses).

Income Tax Expense (Benefit).

Income (Loss) from Consolidated Entities Attributable to Noncontrolling Interests.

Net Income (Loss)Attributable to Redeemable Noncontrolling Interests inAshford LLC.

Net Income (Loss) Attributable to Redeemable Noncontrolling Interests in Subsidiary Common Stock.



Year Ended December 31, 2015 Compared to Year Ended December 31, 2014

Year Ended December 31,
2015 2014 $ Change % Change

REVENUE

EXPENSES

OPERATING INCOME (LOSS)

INCOME (LOSS) BEFORE INCOME TAXES

NET INCOME (LOSS)

NET INCOME (LOSS) ATTRIBUTABLE TO THE
COMPANY

Net Income (Loss) Attributable to the Company.



Total Revenue.

Year Ended December 31,
2015 2014 $ Change



Salaries and Benefits Expense.

Year Ended December 31,
2015 2014 $ Change

Depreciation Expense.

General and Administrative Expense.

Year Ended December 31,
2015 2014 $ Change

Unrealized Gain (Loss) on Investment in Unconsolidated Entity.

Interest Income (Expense).



Dividend Income.

Unrealized Gain (Loss) on Investments.

Realized Gain (Loss) on Investments.

Other Income (Expenses).

Income Tax Expense.

Income (Loss) from Consolidated Entities Attributable to Noncontrolling Interests.

Net Income (Loss)Attributable to Redeemable Noncontrolling Interests inAshford LLC.



LIQUIDITY AND CAPITAL RESOURCES

Sources and Uses of Cash

Net Cash Flows Provided by (Used in) Operating Activities.

Net Cash Flows Provided by (Used in) Investing Activities.

Net Cash Flows Provided by (Used in) Financing Activities.

Off-Balance Sheet Arrangements



Contractual Obligations and Commitments

Payments Due by Period
< 1 Year 1-3 Years 3-5 Years >5 Years Total

Contractual obligations:

Critical Accounting Policies

Revenue Recognition.

Income Taxes.



Equity-Based Compensation.

RecentlyAdoptedAccounting Standards
Disclosure of Uncertainties about an Entity’s Ability to Continue as a Going Concern

Amendments to the Consolidation Analysis

Business Combinations (Topic 805) Simplifying the Accounting for
Measurement-Period Adjustments



Recently Issued Accounting Standards Revenue from Contracts with
Customers

Revenue From Contracts
With Customers (Topic 606): Deferral of the Effective Date

Recognition and Measurement of Financial Assets and Financial
Liabilities

Leases

Simplifying the Transition to the Equity Method of Accounting



Improvements to Employee Share-Based Payment Accounting

Financial Instruments - Credit Losses (Topic 326): Measurement of Credit
Losses on Financial Instruments

Statement of Cash Flows (Topic 230): Classification of Certain Cash Receipts
and Cash Payments - a consensus of the Emerging Issues Task Force

Statement of Cash Flows (Topic 230): Restricted Cash

Business Combinations (Topic 805) - Clarifying the Definition of a Business

Item 7A. Quantitative and Qualitative Disclosures About Market Risk



Item 8. Financial Statements and Supplementary Data



Report of Independent Registered Public Accounting Firm

,



Report of Independent Registered Public Accounting Firm



ASHFORD INC. AND SUBSIDIARIES
BALANCE SHEETS

(in thousands, except share and per share amounts)

December 31,
2016

December 31,
2015

Assets

Liabilities and Equity

See Notes to Financial Statements.



ASHFORD INC. AND SUBSIDIARIES
STATEMENTS OF OPERATIONS

AND COMPREHENSIVE INCOME (LOSS) 
(in thousands, except per share amounts)

Year Ended December 31,
2016 2015 2014

REVENUE

EXPENSES

OPERATING INCOME (LOSS)

INCOME (LOSS) BEFORE INCOME TAXES

NET INCOME (LOSS)

NET INCOME (LOSS) ATTRIBUTABLE TO THE COMPANY
COMPREHENSIVE INCOME (LOSS) ATTRIBUTABLE TO THE
COMPANY

INCOME (LOSS) PER SHARE - BASIC AND DILUTED
Basic:

Diluted:

See Notes to Financial Statements.



ASHFORD INC. AND SUBSIDIARIES
STATEMENTS OF EQUITY (DEFICIT)

(in thousands)

Common Stock Additional
Paid-in
Capital

Accumulated
 Deficit

Treasury Stock
Noncontrolling

Interests in
Consolidated

Entities Total

Redeemable
Noncontrolling

Interests in
Ashford LLC

Redeemable
Noncontrolling

Interest in
Subsidiary

Common StockShares Amount Shares Amount



Common Stock Additional
Paid-in
Capital

Accumulated
 Deficit

Treasury Stock
Noncontrolling

Interests in
Consolidated

Entities Total

Redeemable
Noncontrolling

Interests in
Ashford LLC

Redeemable
Noncontrolling

Interest in
Subsidiary

Common StockShares Amount Shares Amount

See Notes to Financial Statements.



ASHFORD INC. AND SUBSIDIARIES
STATEMENTS OF CASH FLOWS

(in thousands)

Year Ended December 31,

2016 2015 2014
Cash Flows from Operating Activities

Cash Flows from Investing Activities

Cash Flows from Financing Activities



Year Ended December 31,

2016 2015 2014
Supplemental Cash Flow Information

Supplemental Disclosure of Non-Cash Investing and Financing Activities

See Notes to Financial Statements.



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS

1. Organization and Description of Business



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

2. Significant Accounting Policies

Basis of Presentation and Principles of Consolidation and Combination



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Use of Estimates

Cash and Cash Equivalents

Restricted Cash

Noncontrolling Interests

Revenue Recognition



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Salaries and Benefits

General and Administrative Expense

Depreciation

Advertising Costs

Equity-Based Compensation

Other Comprehensive Income (Loss)

Due to Affiliates

Due from Ashford Prime OP

Due to Ashford Prime OP from AQUA U.S. Fund



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Due from Ashford Trust OP, net

Income (Loss) Per Share

Deferred Compensation Plan

Investments in Securities

Investments in Unconsolidated Entities



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Options on Futures Contracts

Due From/To Brokers

Offsetting of Assets and Liabilities

Income Taxes

Recently Adopted Accounting Standards Disclosure of Uncertainties about 
an Entity’s Ability to Continue as a Going Concern



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Amendments to the Consolidation Analysis 

Business Combinations (Topic 805) Simplifying the Accounting for 
Measurement-Period Adjustments

Recently Issued Accounting Standards Revenue from Contracts with 
Customers

Revenue From Contracts 
With Customers (Topic 606): Deferral of the Effective Date

Recognition and Measurement of Financial Assets and Financial 
Liabilities



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Leases

Simplifying the Transition to the Equity Method of Accounting

Improvements to Employee Share-Based Payment Accounting

Financial Instruments - Credit Losses (Topic 326): Measurement of Credit 
Losses on Financial Instruments

Statement of Cash Flows (Topic 230): Classification of Certain Cash Receipts 
and Cash Payments - a consensus of the Emerging Issues Task Force



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Statement of Cash Flows (Topic 230): Restricted Cash

Business Combinations (Topic 805) - Clarifying the Definition of a Business

3. Furniture, Fixtures and Equipment, net

December 31,
2016 2015

4. Derivative Contracts

Options on Futures Contracts



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

5. Fair Value Measurements

Fair Value Hierarchy

Assets and Liabilities Measured at Fair Value on a Recurring Basis

Quoted
Market Prices

(Level 1)

Significant Other
Observable Inputs 

(Level 2) Total
December 31, 2016
Assets

Liabilities



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Quoted
Market Prices

(Level 1)

Significant Other
Observable

Inputs (Level 2) Total
December 31, 2015
Assets

Liabilities



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Effect of Fair Value Measured Assets and Liabilities on Statements of Operations and Comprehensive Income (Loss)

Gain (Loss)Recognized
Year Ended December 31,

2016 2015 2014
Assets

Liabilities

Total combined



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

6. Summary of Fair Value of Financial Instruments

December 31, 2016 December 31, 2015
Carrying

Value
Estimated
Fair Value

Carrying
Value

Estimated
Fair Value

Financial assets measured at fair value:

Financial liabilities measured at fair value:

Financial assets not measured at fair value:

Financial liabilities not measured at fair value:

Investments in securities and liabilities associated with investments in securities

Deferred compensation plan. 

Cash, cash equivalents and restricted cash. 

Receivables, due from Ashford Trust OP, net, due from Ashford Prime OP, net, accounts payable and accrued expenses, due 
to affiliates, due to Ashford Prime OP from AQUA U.S. Fund and other liabilities

7. Commitments and Contingencies

Litigation



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

s.

Jesse Small v. Monty J. Bennett, et al., Case No. 24-C-16006020 (Md. Cir. Ct.) 
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NOTES TO FINANCIAL STATEMENTS (continued)

Securities Sold Short

8. Income Taxes

Year Ended December 31,
2016 2015 2014

Year Ended December 31,
2016 2015 2014
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NOTES TO FINANCIAL STATEMENTS (continued)

December 31,
2016 2015

Year Ended December 31,
2016 2015 2014

9. Equity

Preferred Stock



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Shareholder Rights Plan

Noncontrolling Interests in Consolidated Entities

10. Redeemable Noncontrolling Interests in Ashford LLC

Redeemable Noncontrolling Interests in Ashford LLC



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Year Ended December 31,
2016 2015 2014

Redeemable Noncontrolling Interest in Subsidiary Common Stock

11. Equity-Based Compensation

Year Ended December 31,
2016 2015 2014

Equity-based compensation

Other equity based compensation
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NOTES TO FINANCIAL STATEMENTS (continued)

Stock Options 

Restricted Stock 

Restricted Stock 

Stock Options

Year Ended December 31,
2016 2015 2014



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

Number of
Shares

Weighted
Average

Exercise Price

Weighted
Average

Contractual
Term

Aggregate 
Intrinsic Value of 

In-the
Money Options

(In thousands) (per share) (In years) (In thousands)

Restricted Stock

Year Ended December 31,
2016 2015 2014

Restricted
Shares

Weighted 
Average
Price Per 
Share at 
Grant

Restricted
Shares

Weighted 
Average
Price Per 
Share at 
Grant

Restricted
Shares

Weighted
Average
Price Per
Share at
Grant



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

12. Employee Benefit Plans 

Deferred Compensation Plan

AIM Incentive Awards

401(k) Plan

Employee Savings and Incentive Plan (“ESIP”)



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

13. Related Party Transactions

Year Ended December 31,
2016 2015 2014

Advisory services revenue

Other revenue
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NOTES TO FINANCIAL STATEMENTS (continued)

Year Ended December 31,
2016 2015 2014

Advisory services revenue

Other revenue
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ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

14. Income (Loss) Per Share 

Year Ended December 31,
2016 2015 2014

Net income (loss) attributable to common stockholders – basic and diluted:

Distributed and undistributed net income (loss) - basic

Distributed and undistributed net loss - diluted

Weighted average common shares outstanding:

Income (loss) per share – basic:

Income (loss) per share – diluted:

Year Ended December 31,
2016 2015 2014

15. Segment Reporting



ASHFORD INC. AND SUBSIDIARIES
NOTES TO FINANCIAL STATEMENTS (continued)

16. Concentration of Risk

17. Selected Financial Quarterly Data (Unaudited) 

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

Full
Year

2016

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

Full
Year

2015
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NOTES TO FINANCIAL STATEMENTS (continued)

18. Subsequent Events
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

Item 9A. Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Management’s Report on Internal Control over Financial Reporting

Changes in Internal Control over Financial Reporting

Item 9B. Other Information

PART III

Item 10. Directors, Executive Officer, and Corporate Governance

Item 11. Executive Compensation



Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

Item 13. Certain Relationships and Related Transactions, and Director Independence

Item 14. Principal Accountant Fees and Services

PART IV

Item 15. Financial Statement Schedules and Exhibits

(a) Financial Statements and Schedules

Exhibits

Item 16. Form 10-K Summary
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Monty J. Bennett
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Douglas A. Kessler
President
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Ashford
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Forward-Looking Statements
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Executive Vice President of
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BOARD OF DIRECTORS

J. Robison Hays III
Chief Strategy Officer

Dinesh P. Chandiramani
Partner
America TMC

Monty J. Bennett
Chairman of the Board and
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Producer
Hotchkiss Insurance Agency

Brian Wheeler
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J. Robison Hays III
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This report contains forward-looking statements within the meaning of the federal securities
laws. Ashford (the “Company” or “we” or “our”) cautions investors that any forward-looking
statements presented herein, or which management may make orally or in writing 
from time to time, are based on management’s beliefs and assumptions at that time.
Throughout this report, words such as “anticipate,” “believe,” “expect,” “intend,” “may,”
“might,” “plan,” “estimate,” “project,” “should,” “will,” “result,” and other similar expressions,
which do not relate solely to historical matters, are intended to identify forward-looking
statements. Such statements are subject to risks, uncertainties, and assumptions and are not
guarantees of future performance, which may be affected by known and unknown risks, trends,
uncertainties, and factors beyond our control. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially
from those anticipated, estimated, or projected. We caution investors that while forward-looking
statements reflect our good faith beliefs at the time they are made, such statements
are not guarantees of future performance and are impacted by actual events that occur after
such statements are made. We expressly disclaim any responsibility to update forward-looking
statements, whether as a result of new information, future events, or otherwise. Accordingly,
investors should use caution in relying on past forward-looking statements, which are based on
results and trends at the time they are made, to anticipate future results or trends.
Some of the risks and uncertainties that may cause our actual results, performance, or
achievements to differ materially from those expressed or implied by forward-looking statements
include, among others, those discussed in our Annual Report on Form 10-K under the heading
“Risk Factors.” These risks and uncertainties continue to be relevant to our performance and
financial condition. Moreover, we operate in a very competitive and rapidly changing environment
where new risk factors emerge from time to time. It is not possible for management to predict all
such risk factors, nor can it assess the impact of all such risk factors on our business or the extent
to which any factor, or combination of factors, may cause actual results to differ materially from
those contained in any forward-looking statements. Given these risks and uncertainties, investors
should not place undue reliance on forward-looking statements as a prediction of actual results.

Legal Counsel
Andrews Kurth LLP
Dallas, Texas

Annual Report on Form
10-K/Investor Contact
A copy of the Ashford Annual Report
on Form 10-K for fiscal 2016, was filed with
the Securities and Exchange Commission
on March 10, 2017 and is included with this 
report. Additional copies of the report and
copies of the exhibits referenced therein are
available from the Company. Requests for
these items and other investor contacts should
be directed to Joseph Calabrese of Financial
Relations Board at (212) 827-3772.

Annual Meeting
The annual meeting of shareholders will be 
held on May 16, 2017, at 9:30 a.m. CT
at the Dallas Marriott Suites Medical/Market Center, 
2493 North Stemmons Freeway, Dallas, TX. 
Shareholders of record as of the close of
business on March 31, 2017 will be 
entitled to vote at this meeting.
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