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Annual Meeting -
The Annual Meeting of Shareholders of First Busey Cmpoxanon will be held on Monday, April 16, 2001, at 7 00
Foellinger Great Hall at The Krannert Center on the campus of the University of Lllinois. :

First Busey Corporation Common Stock :

First Busey Corporation Common Stock is tr aded on Nasdaq National Market under the symbol “BUSE.” Fust Buaey :
Corporation’s market makers are Stephens Inc Little Rock, Howe Bames Investments, Inc., Clucago and Stifel, Nicolaus &
Company, Inc., St. Louis.

Annual Report on Form 10-K
A copy of the Annual Report on Form 10-K filed with the Securities and Exchange Conmusslon may be obtamed mthout charge by i

written request to First Busey Corporaﬂon 201 W. Main Strcot Uxbana, IL 61801.

Stock Transfer Agent

First Busey Corporation acts as its own transfer agent.

Cotpdraté Profile

First Busey Corporation is a Financial Holding Company headquartered in Urbana, Illinois. It has two banking subsldxanea,
Busey Bank and Busey Bank, fsb. Busey Bank is headquartered in Urbana, Illinois and serves Champajgn and Ford Counties :
in Tlinois with fourteen banking centers as well as one banking center in Indlanapohs Indlana.. Busey Bank has loan produc- ;
tion offices in Ft. Myers and Naples, Florida, and also owns Busey Travel agency in Champaml Ilinois. Busey Bank fsb
serves McLean County with five banking centers and in October of 2000 opened a banking center in Ft. Myers, Florida. -
Busey also provides electronic delivery of financial services through Busey e-bank (wWw.buseycom). ' '

Busey Investment Group (BIG) is a wholly owned subsidiary of First Busey Corporation ahd owns three sépardté éoxjx‘)”rd‘ti‘ons:: i

. Fixst Busey Trust & Investment Co. , specializing in asset management and trust services thh over $l billion i in assets
under care; g :

e Finst Busey Securities, Iuc -, a full service bri oker/dealer subsldmry which has more than $500 mﬂhon in assets under care, :
- Meraber NASD/SIPC; :

* Busey Insurance Semces Inc. prowdmﬂ lonﬁ term healthcare insurance and other insurance px oducts.
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'win A. Scharlau II, Chairman of the Board, Busey Investment Group; P. David Kuhl, President, Busey Bank; i S !
:rbara J. Kuhl, President, i‘ilmt Busey Corporation; Douglas C. Mills, Chairman of the Board and CEO, First Busey Corporation
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Mills

—Chairman of the Board

Keeping Busey...Busey! What does this mean? Some might say it means that Busey will remain unchanged, continuing to do what it
does today into the future. Others might say it means remaining an independent community bank and asset management organization.
Keeping Busey...Busey is the focus of this 2000 Annual Report.

Busey is more than a name - it is a franchise. It is the relationship between our 485 associates, our customers and the communities we
serve. Keeping Busey...Busey is our way of "branding" our franchise for the future by establishing sxgm.ﬁcant performance standards
that will allow us to remain an independent financial services organization. To that end we will:

* Design "Vision 2010" which will represent a picture of the Busey Organization as of January 1, 2010. Vision 2010 will be presented
to Shareholders at the Annual Meeting on April 16, 2001.

* Seize opportunities that will enable us to remain at the top of our peer group in Return on Equity and enhanced Shareholder value.
* Strengthen our relationship with our customers by exceeding their expectations.
¢ Remain Busey!

As we look to the future and close the book on the past, the year 2000 was the best year ever in the history of the Busey Organization.

These are truly exciting times, but not without daily challenges. We will continue to build on the strong foundation that has been
established throughout the 133-year history of the Busey Organization.

T < Dvlucrrplt

Chairman of the Board and Chief Executive Officer 3






. Left: Alan and Lynn Ryle took an active - s .
' part in the construction of the new - : "It has been extremely satisfying to me to feel in some way a part

office building that will house their B of helping Alan and Lynn recognize their dreams. And the fact that

company’s hoadqumers
the success of their Compdmes beneﬁtb S0 many people is even .

more leW'ude "

- "Mary Ann Pankau, Commercial Lendz'kgj &
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"By being local, we are able to keep our fingers
e Rx,,ht. Urbana City Comptroller,

“on the pulse of the committee's needs. It isnot Ron Eldridge, and Andrew Rickord
Firefighter and Pension Fund trud

uncommon for us to consult with these chents v :
: e -z~ work closely with the asset manag,
“ona Weekly basis. They really appreciate this personahzed semce T teamat First Buscy T,,,s,

Scoltvt‘;_AMacAda‘m and Scott Hendrie, First Busey Trust & Investment Co.










: “As one of our fust Busey e-bank customers Jml Bottum really
helped us to focus on what individuals and business people want
and need in electronic banking. His insights have encouraged us to

stay on top of technology and e}q)loxe new features 1d product offermgs

Kelly Demlemann, Busey e-bank

o dim Bottum admits he.;'li\}és. elec mcall A As Executive Dlrector at th' National Center for
e Supercomputmg Apphcanons (NCSA), edron the Umverslty of Illmons campus m Urb a,
y evexy aspect of his wolld mvolves cuttn -edge technology and c upu' r processes

,these knowledgeable custoinexs to keep us movmg aheau thh I ew e-bank products and semcés.
: We know that 1f we can keep our 'teclue customexs satxsﬁed our other customexs w1ll also be happy
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Q. Customer Relationship Management is & buzzword in banking today.
.. How is Busey using CRM, and how does it benefit Busey's customers?

A. "Customer relationship mana%ment means tre'aﬁnﬁ a customer as a person with
~ distinct and umque needs, rather than as an account number. In this era of tmm— x
action providers, Busey's commitment to treatmv Eustomexs as individuals is a
strategic one, Our goal is to work with customers as a consultative partner, to -
antxcxpate their financial needs and to help fulﬁll those needs. We offer a broad
“ menu of financial products, services and access methods, and our associates are
trained to hsten undexstand and make thoubhtful recommendatlons "

L B Mary Ann Graham
Vn‘e Pmszdmzt Champmgn Bankmg Center Fr(’cutwe

iy
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. Dave Wampler




- Mike Geml -

Q. Busey Bank, fsb opened its Ft, Myers,
Florida banking center in October.
How has Busey been accepted in the
Southiwrest Florida community?.

A "Busey's Loan Production Office has been
serving Florida customers for over four years,
and its successes helped to eliminate any
uncertainties a community might have when a

new bank enters their market. When we

opened in October 2000, Busey Bank was

able to capitalize on the LPO's name and
reputation. Alsd, our construction of a 24,700-
square foot signature building sent a strong
signal to the community that Busey is commit-
ted to being a long-term provider of financial
services in Southwest Florida. Our total
deposits on December 31, 2000 were almost
$20 million. We are off to a great start!"

Mike Geml,
President, Busey Bank, fsb Horida.




Q ne ofBu.seys strengths has always been




»f Insurance Servwec' fastes't growing prod-
ucts “Are customers makmg meumnce

part of thelr ovemll Sl nancml pla s?

& A. "Wxth ourpopulahon llvmg ]onﬁer today than at S i

any txme in lnstory, more famﬂxes are facing

: long term care sntuatlons that can be ﬁnanma]ly '

2 devastatmg Our cllents are extremely con-:

cemed about thls possxblhty, and they are mter- L

sted in 1dent1fymg ways to pmtect assets that
) have taken thelr farmhes a lifetime or more to
- accumulate Long tenn care insurance offers a

: ~very cost-effectu,e way to protect these assets

Many chents find it loglcal to mclude lond-term

’ msmance as part of thelr ﬁnanc1al plan%,

“and havmd Busey Insurance Semces located

e i w1thln the Busey Investment Group is a :

“ conv ement fit."”

Dave Summitt;
Vice President,

' Q Many 'écohyoiiii’é‘eh(dllenges;face small

‘business owners today What steps has

Bus'ey Bank taken to ensure quality loans .
* are available that meet customers' needs? -

A'A strong economic chmate in 2000 prompted

ﬂ many small busmess owners to staxt new bu51- :

nesses or to expand thelr ex1st1n6 ones, and

' Busey was proud to be thelr ﬁnancmg parmer

At year—end Busey Bank h'ld almost $44 mllhon

outstandmd in our Small Business
‘ Admnustmt ion (SBA) 'md USDA Rur'll

f: Development loan programs Busey also pamm- ilE

= pates in several local loan prodrams that furtheriy e

enhance customer cash ﬂow and our, colhtenl

: poemon We have developed a sophletlcated

P gradmd 9ystem that evaluateq customers pnma~ :

I rily on busmess cash flow and comp’my lever-
age. This system is used to control the quality of
the bank's loan portfolio."

Rob Fazzml
© Sr-Vice President,

" Busey Bank, fsb

Bmeu Insuvance Services

Rob Fazzini
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CONDENSED CONSOLIDATED BALANCE SHEETS

__First Busey Corporation

~ (dollars in thousands)

Years Ended December 31 2000 ) 1999 1998
ASSETS
Cash and due from banks $ 93285 $ 83222 $ 3564
Investment securities 228,597 | 225,046 217,991
Loans, net of uneamed interest 984369 886,684 662,281
Allowance for loan losses (12,268) (10,403) (7,101)
Net loans $ 972,101 $ 876281 $ . 655,180
Premises and equipment 31,253 28,647 24,232
Goodwill and other intangible assets 12,255 14,344 6,783
Other assets 17,553 ° 19,583 11,701
Total assets $ 1,355,044 $ 1,247,123 $ 951,631
LIABILITIES
Non-interest bearing $ 134,669 $ 103,001 $ 96566
Interest bearing 1,014,118 924,980 730,149
Total deposits $ 1,148,787 $ 1,027,981 $ 826,704
Short-term borrowings 51,173 71,907 5,900
Long-term debt 52,976 66,849 26,000
Otheer liabilities 9,783 9,102 6,824
Total liabilities $ 1,262,719 $ 1,164,830 $ 864428
STOCKHOLDERS’ EQUITY
Common stock $ 6201 7 § 6201 $ 6201
Surplus . 22,044 21,750 21,283
Retained eamings - 73,215 65,672 . 59,028
Accumulated other comprehensive income 5,917 2,074 6,709
Total stockholders’ equity before
treasury stock, unearned ESOP ghares and s
deferred compensation for stock grants $ 107,467 $ 05687 $ 93401
Treasury stock, at cost (12,858) (10,773) _ (5,865)
Unearmned ESOP shares and deferred . .
compensation for stock grants (2,284) (2,630) 433)
Total stockholders’ equity $ 92328 $ 82284 $ 87,103

Total liabilities and stockholders’ equity $ 1,355,044 $ 1,247,123 $ 951,531




* CONDENSED CONSOLIDATED STATEMENTS OF INCOME |

(dollars in thousands, except per share data)

Years Ended December 31 2000 1999 1998
INTEREST INCOME
Leans $ 79,924 $ 60,058 $ 53,669
Investment securities:
Taxable 10,657 9,824 10,766
Non-taxable 2,034 1,950 1,732
Other 627 479 801
Total interest income $ 93,242 $ 72311 $§ 67048
INTEREST EXPENSE
Deposits ) $ 42,286 $ 31,08 $ 30642
Short-term borrowings 5,243 1,812 1,009
Long-term debt 2,947 2,023 1,234
Total interest expense $ 50,476 54,820 32975
Net interest income $ 42,766 $ 37391 401
Provision for loan losses 2,515 2,570 700
Net interest income after provisi
fo(:' loan losses ? * $ 40251 $ B4l $ 33
NON-INTEREST INCOME : .

" Trust » $ 4364 $ 403 $ 344
Service charges on deposit accounts 5,341 3,708 2,938
Commissions and brokers’ fees, net 1,901 1472 1,187
Security gains, net 737 1,035 1,243
Other income 5,945 5874 4,717

Total non-interest income $ 18,288 $ 16,192 $ 13530
NON-INTEREST EXPENSES
Salaries and employee benefits $ 19,080 $ 17,565 $ 16,006
Net occupancy expense of premises 3,115 2,690 2497
Furniture and equipment expenses 3,614 3,320 2,370
Amortization of intangible assets 2,288 1,166 1,404
Other expenses » 9,152 . 8,322 8,034
Total non-interest expenses ) 37,249 $ 33063 30,400
Income before income taxes 21,290 $ 17,950 16,503
Income tax expense 7,237 5,402 5,105
Net income $ 14,053 $ 12548 $ 11,308
BASIC EARNINGS PER SHARE % 1.05 $ 92 $ 83
DILUTED EARNINGS PER SHARE $ L8 s 00 s a8l

.

First Busey Corporation




SUPPLEMENTAL INFORMATION

~‘First Busey Corporation

(dollars in thousands)
Years Ended December 31 2000 1999 1998
CHANGES IN STOCKHOLDERS’ EQUITY ‘
Balance at beginning of year $ 82284 $ 87103 $ 812
Net income 14,0883 - 12,548 11,398
Cash dividends declared (6,410) (6,004) (6.381)
Common stock issued 581 1411 1411
Treasury stock purchased : (2,385) . (6862 (2,800)
Proceeds from ESOP debt — (2,370) —
Principal payments on ESOP debt 337 160 1650
Change in accumulated other
comprehensive income* 3,843 - (4,725) 998
Amortization of restricted stock issued under L . .
restricted stock award plan : 22 23 48
Balance at end of year $ 92328 $ 82284 $ 87103
. N
RESERVE FOR POSSIBLE LOAN LOSSES . :
Balance at beginning of year $ 10,403 . $ 7101 $ 6860 .
Addition due to acquisition of Busey Bank, fsb —_ L101 _—
Provision charged to expense 2,515 2,570 700
Recoveries on loans previously charged off 124 182 146
Loans charged off (774) (651) (604)
Balance at end of year $ 12268 $ 10403 $ 7,101
As a percent of loans 1.26% . 1.17% 10T%
NON-PERFORMING LOANS -
Loans:
Non-accrual $ 767 s 1,168 $ 526
Loans 90 days past due and still accruing Y 4,666 937 1,052
Total non-performing loans $ 5433 $ 2,106 $ 1578
As a percent of loans 0.55% . 0.24% - 0.24%

.
.

[y
* Change in unrealized gain on investment securities available for sale, net




- CONSOLIDATED FINANCIAL DATA

(dollars in thousands, except per share data)

Years Ended December 31 2000 1999 1908 1997 1996
BALANCE SHEET ITEMS

Total assets ‘ $1,355,044 $ 1,247,123 $ 951,531 $ 015,540 $ 864918
Investment securities 228,597 226,046 217,901 215,614 226,350
Loans, net of unearned interest 984,369 886,684 662,281 602,937 569,600
Total deposits 1,148,787 1,027,981 * 826,704 811,453 766,927
Long-term debt 52,976 55,849 25,000 10,000 5,000
Stockholders’ equity 92,325 82,284 87,103 81,279 73,417
Results of Operations

Interest income 7 & 93242 $ m31 $ 67,048 $ 63831 $ 61,197
Interest expense 50,476 84,920 32,975 31,119 30,033
Net interest income 42,768 37,301 84,073 32,712 31,164
Net income $ 14,053 $ 12548 $ 11,398 $ 1037 $ 9306
Per Share Data

Diluted earnings ' $ 103 0 s 81 $ kY $ 67
Cash dividends declared 48 44 39 35 33
Book value 6.86 6.08 6.36 592 5.36
Closing price 19.938 22,625 18.25 13.75 J1.125

OTHER INFORMATION

Return on average assets 1.12% 1.22% 1.22% 1.18% 1.08%
Return on average equi - 16.56 14.68 13561 1342 13.40
Net interest margin @ . 3.75 4.03 4.10 4.20 413
Stockholders’ equity to assets 6.81 6.60 9.16 8.88 849

(l)Per-slmremommhavebeenrmtzdmgivemoacuveeﬂectwmetwo-fome’swckspmwﬁchoccumdAugustva, 1998, ax(dthethre&fop
twh stock split which occurred May 7, 1896, ¥

(2) Calcuiated as a percent of average earning assets.

-

.

.
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First Busey Corporation and Busey Bank

Board of Directors
Joseph M. Ambrose
Samuel P. Banks
T.0. Dawson
Victor F. Feldman, MD ¢

Kenneth M. Hendren
E. Phillips Knox
P. David £uhl
V.B. Leister, Jr.
Douglas C. Mills
Linda M. Mills
Edwin A. Scharlan IT
David C. Thies
Arthur R, Wyatt

¥

Busey Bank, fsb
Board of Directors

Joseph M. Ambrose
Gerald A. Bradley
William J. Hanfland
Barbara J. Kuhl
Douglas C. Mills
_ Louis F. Ulbrich
" - David-R.Wampler »

Steven J. Wannemacher
it _

-: Management Teams

First Busey Corporation
Douglas C. Mills, Chairman and CEQ
Barbara J. Kuhl, President
Barbara J. Jones

Busey Bank
P. David Kuhl, President and CEO
Susan E. Abbott
Don A. Monteith
Lee H. O'Neill
Donald J. Schlorff

Busey Bank, fsb
Barbara J. Kuhl, Chairman
David R. Wampler, President

Busey Investment Group
Edwin A. Scharlau II, Chairman and CEO
Curt A. Anderson, President
R. Scott MacAdam
Glen C. Paine
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201 W. MAIN STREET
URBANA, IL 61801
(217) 365-4556
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www.busey.com




