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Locally invested.

Letter to Shareholders

With a continued commitment to long-term
sharcholder wvalue and a low-risk growth
strategy throughout 2016, cur team completed
a substantial acquisition, bolstered our business
through erganic and fee-income products and
services and reinvested In our facilities for
additional growth and success. Through these
efforts, and more, Busey remains committed
to balance sheet strength, profitability and
growth—Iin that order. A testament to this
steadfast commitment is the recognition we
received by the investment banking firm
Sandler ONeill through our inclusion in the
2016 Class of Bank and Thrift Sm-All Stars. We
are honored to also be nationally recognized by
Anmerican Banker magazine, Best Companies
Group and additional partners through the Best
Banks fo Werk For and Best Places to Work
in Wingis in 2016, while continuing to remain
locally invested in our peocple and the places
where we work and lve.

STRENGTH IN NUMBERS

At Busey, we strive for core deposit funding, risk
mitigatien, stirong captal position, diversified revenue
streams and long-term returns a5 demonstrated
through ouwr strength in numbers in 2006

We steadily. expanded our esrnings in the past 12
manths—delivering $42.7 million in net income available
to comrmon stockholdars for the year ended December
3, 20E=which represents a 297% increase from
December 31, 2015 of $38.3 million. Our earmings per
share increased from $1.32 to $1.40 in 2006,

Due to continued strong financial performance, Busey
paid a guarterty cash dividend to stockholders of
F097 per common share throughout 2016 and $018
i the first quarter of 2017, Gur organizaticn has an
uninterrupted history of paying dividends to commaon
stockholders since the bank holding company was
organized in 1980

COr fecus on a strong balance sheeal is umwavering,
with Tangible, Common Equity (CTCET) of S480.4
milllon_as of December 31, 2016—an Increaze of
39.9% fram $343, 2 million on December 31, 2015
TCE represented 9.05% of tangible assels, up from
B.65% in the prior year.




In nddition, wo grew portfolic loans from $2.63 bilkion at the end of 2015 1o
5388 bilkon at the end of 2006, Commercial loan balances have incieased
by 42.5% to $2.80 bilion from $1.96 bilion ol December 31, 2005,

The 2016 resuls benefited significantly from the scquisition of Pulask
Fimanglal Corp. (Pulaskd™), headguanened in 81, Louls, Missourl, and the
oporations of its banking subsidiany, Pulaskl Bank, since the dosing of the
transaction on Agril 30, 2018=resetting the baseling for financlal pedormance
In current and future perdods,

QUALITY GROWTH

Busey not only completed the acquisition of Pulsski in Apsil—with 1o18] assets
of $16 bilian, including $1.4 billon In loans and $1.2 bilion in depodits—and
finalized the merger of Puladid Bank into Busey Bank in early November, but
we also retained deposits and aceelerated lean growih in the markel. Since
the acquisition, Busey stock (MASDAG: BUSE) has Increased 44% and has
outperfermed both the S&P Reglonal Bank ETF [+38%) and the S&P 500
[#4¥FE) during that me period

Our pamnership with & premier 31 Leuis banking franchise significaniby
expands cul presence and locally focused community banking approach
ta one af the largest and mest afluent markets in the Midwest. St Louls 1s
amang the lop 20 metrapolitan statistical areas in the country and 1S a natural
extension of our dewnstate Iinols banking foolpdnt, as well a3 o market we
lenow wigll throwgh FirsTech, Inc—our retall poyment processing subsidany,

Threugh cur partnership, Busey 5 now able to defiver expanded commercial
banking and wealth management services to Pulaski's provious cusiomer
base while retaining the flexible, local decision-making and thee community
banking appronch that keeps cur arganization competithve.

Mast Imporantly though, 18 the strong cullural match aof both
arganizations. The leaders af the combined srganization and assoclates
share Busey's commitment to premier customer service; value and
reward assoclates: and provide countless howrs of human, soclal and
financial capital in support of cur communitios. These shared bellels
provide a strong foundation for owr successful future—growth
for good,

Today, Team Busey consists of approximatety 1,300 associates sendng mone
than 100,000 households through personal, business, cash manngement,
mongage and wealth management sendoes defvered across 47 banking
centers—including 28 banking centers in llinols, 13 banking centers in the
5t Lowds, Missowd metropolitan area, S banking centers in southwest Florida
and a banking center In Indlanapoks, Indiana, Busey also provides home
moaigages through 18 loan production offices across the country,

Additionally, our gecgmphical festprint is espected 1o expand 1o the
greater Chicagoland aren and strengthen within the geeater Peoria amen
with the planned acquisiions of First Community Financial Parners [“First
Community™), the helding compary of Flrst Cammunily Finoncial Bank,
based in Jolet, llinols, and Mid llinols Bancomp, Inc. [CMid llEnois), the
holding company for South Side Trust & Sawvings Bank of Peorla, based in
Peaa, llingls, The Frst Community acquisition, annsunced Febmeary B,
2007 and expected to close mid-20M7, provides Busey entrance into the
demographically and cconomically attractive southwest Chicago suburbs.
The Mid llinsis noguisition, annocunced March 13, 2007 and expecied 1o
close in the second half of 2007, significantly increases our presence in the
greater Pearin ares, moving Busey to #2 in market share in Peoda Courity.
Bath acquisitions are subject to customary cloding conditions, Including
reguiatany and ather apgrevals. With shared cultures of premier service and
solid community banking practices, Busey, First Commaunity and Mid Illinois
are better together,

In addition o partnerdng with Bke-minded coganizations, Busey Weoalth
Management and FirsTech helped ensufe our commitment to providing
diversified revenue strenms—with respective rovenues from these teams
representing 45.8% of non-renest income for the year ended December
31, 2016, The addition of these service offerings in the grenter St Louis
metropalitan muket i expected 1o provide atmctive growth oppotunities
In future periods. In 2018, tolal non-interest income represented 32,35 of
total revenue.

INVESTMEMNT IM TOMORROW
Te further position Busey for addidonal growth and success, we continue
Investing in our future in 2007 by improving the efficiency and effectivencss of
our faciliies and redistibuting our teams to provide increased collabaration
and impreved operating costs.

Recent reinvestiment projects In cur communitles Inclede a new fadiity for
FirsTach in Dacatwer, [Wnois—enhancing our technological capakilities and
remaining compaotiive in the payments Industry. Al Busoy In Indinnapolis,
Indiana, we continue 1o expand cur reach and service offerings with plans
to apen as a fulksenvice banking cemters this summer Busey in downtown
Uibana, llinois is undergeing enhancements 1o accommadnte our premiers
wealth management team as il mowves 13 headquaners. We continue
growing Busey forward, while remaining locally invested and committed to
our [linoks, Indiana, Missouri and Florida feotprint.

For three consccutive years, we'we showcased our commitment fto
efficioncy and strategic planning through a continually iImproved efficiency
ratio, Because of these effarts, we've remained a nimble and responsive
ciganizaticn—allowing us to semve customers’ needs, rewnnd associates for
groath and provide retums 10 you, our valued sharehalders,

CULTURE OF EXCELLENCE

Busey belleves In engaging and supporting cur associales in meaningful and
authentic ways by dedicaling significant rescurces toward the fulure of our
caganization. Our associnies make Busey., Busey. By being lecally invested
in thi lifeblecd of cur business—ouwr associnles—we, In tum, suppon the
communities we serve.

We ane pleased to continue our commitment 10 the Associate Experience—
Investing in assocates through training and development  programs,
Incleding & memoship infiathee providing emerging leaders invaluable
Insight into other lgadership styles, Wih the objective of culthating lasting
grewth for our arganization, Busey established and unvelled an Innovative
Commercial Banking Leadership Dewelopment Program, Throughouwt the
accalerated two-year curriculum, Busoy targets top talent and provides them
the credin knowledge and leadership skills to give our organization & lasting
competitive edge in cammercial banking. Through Busey's robust wellness
platfarm, B Well, and state-of-the-an Welness Center, we focus on the
physical, emactienal and mental wel-being of associates. We explore more
about sur commitment to the health of sur assodntes in the fallowing pages.

The Busey wsion of service excellence in evenyhing we do for our Pillars is
behind car sendoc-celented culture at Busey—a culture not only recognized
by associates, but by organizations across the country, Busey ks honored 1o
ke natienally recognized among the Best Banks fo Work For by American
Banker magazing and Best Companes Group, an organization that identilles
and recognizes leading employers in provding a premier workplios experience.
Our nssodntes, Best Compames Groug and additional partners also recognized
Busey among the Best Places o Work in Winals—Identilying, recognizing and
hanading the best places of employment in the state with & significant stake
In receiving this recognition based almost entirely on independent feedback
from associales.

Busay is deoply humbled to be natlonally recognized for Bving our vision of
sarvice excallence and remaining lecally Invested in the places wo're proud
to call home, Without the continual support of cur 4 Pillars—cusiomers,
ossocioles, communities ond shareholders—hese acknowledgements
would nat be possible.

With cur staried history celebrating 150 years of serdee on January 13,
2018, we thank you for partnering with us to preserve the Busey legocy—a
legacy of customer service, associnte excellence, community involvemant
and gxpoanding shareholder value, As we continue 1o grow forwand, we're
pioased to share cur commitmaent of service excellence across cur axisting
foatprint and inte new markets In 2007 and beyond.

UL

VAN A, DUKEMAN, CFA
President & Chicf Executive Officer, First Busey Compomtion



SERVICE EXCELLENCE
IN EVERYTHING WE DO

G Customer Promise

To ensure service excellence and customer satisfaction, Busey
uidizes the Net Promoter System®. Thousands of customers rate their
experience with cur organization through a surdey on a 0 to 10 scabe;
a company’s scone can be as low as -100 or as high as +100. FirsTech
achieved an unprecedented “best-in-class™ Met Promoler Score
NP5 of S0.9 for its annual survey—outranking all businesses across
all industries—and Busey yielded a score of 37.5—=an impressive 50%
Increase over the past two years. We continue to strive 1o uphold our
promise of Service excellence in (e yaars 1o Come,

The Care Recovery Team al Busey helps us uphold our promeise of
unmatched customer service. The team, which is comprised of talented
assocuates across our footpnnt, & focused on improving custormer
retention and ensuring a positive banking experience, With the team's
guidance and support from May through December 2016, Busey
retained an astounding £14.6 million and recouped £1.7 million, bath in
depaosits, from customers who returnad 1o our organization.

'C'Ul'ltll'lllll'll:j our promise of an excepltional experience, we empower
customers of all ages to take comrol of their finances through a varety
of resources—from the unparalleled experise of approximately 1,300
associates and 231 radio, television and newspaper interviews to
countless complmentary financial tools on busey.com

Throagh Seven Cis @ Ecucation Sernmes sessions and two issues of
The Pillar magazine in 2006, our expens cutlined a variety of financial
topics, including saving for college, retirement and beyond, Countless
young consumers viewed our MoneySmart Youth videos—1,400 times,
in fact=laying the foundation for a successful financial future. From
personal finances to the state of the local economy, 750+ community
membars attended 4 economic Seminars across the communities
WE SETVE

Al By y.wr}lh't"al_lr W
we do for our Pllla

@ Associate Promise

Busey is focused on supporting our associates—no matter where they
are in their careers—through training and development oppotunities.
Smce 2015, 520 participants commilted an impressee 10,2471 hours n
ouwr Develop, Evolve and Transform programs, which feature a dynamic
mix of presentation style learming, out of your seat activities and the
|.|I'I-'Cl|'l.';0l1€|h|l3 opportunity o parlicipate in presemtations by world-
renowned leadarship o peakers and traingrs, In 2006, we had tha
pleasure to connect and kearm from John Maxwell, Jon Gordon and several
oflher nolable professionals, Busey also introduced a new mentonship
program connecting nearhy 30 emearging and establshed leaders across
Busey 1o discover different leadership styles.

From developing professionally to improving health and weliness, 80
parcent of associales ae engaged in B Well—Buseys wellness program
The initiative helps associates make positive |JIZ"S'Z:|-"1':" C|1GI1(]E’S-—fDCl|5'ﬂ(j
on physical, mental and emotional well-beng=through exciting challenges,
education and coaching opportunities to eam ncentives, like contributions
1o a Health Savings Account (HSA), Busey contribited morne than hall a
milion dollars fand growing!) to associates’ HSAs since 2015

To show our gratitude and appreciation, Busey hosts our Arnauco!
Aszociates” Meeling—connecting over 500 colleagues through food,
fun and games and recognizing their hard work and determmation
Additionally, we supported our culture of appreciation through our
inangural Giving Gratifude Challenge v
and share the positives of their life. Whether from home, at work or n
the communily, Busay receved countless photos, quates and heanfell
stories of appreciation by associates. As a small gesture of our gratitude,
Busey awarded all associates an addidional paid day off in 2017
recognizing the tireless commitment of team membars who live our
promise of service excellence and who make Busey... Busey.
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o Community Promise

Making an impact in our communities and bettering the places we're
proud to call home is al the cone of everything we do. We give genenoushy
af our resources, mans than $1 millian annually, and time—nsarly 17,000
howrs by 500+ assocwtes in 2006 alone—to countless charitable
organizations and causes. The value of our volunteer time, according
to the nonprofit independant Sector, is nearty $399.000 or $23.56 per
howr just by kending a helping hand. During our month-long initiative in
April 2016, Community Promizse Month, 334 associates served 2185
howrs alongside 196 charitable organizations.

Busey makes i easy for associates to gel involved throwghout the
year—providing ample opportunities through varicus inttiatives, from
Communily Promize Month and our corporate campaigns for Unied
Way to Caswal for o Couse jeans days. Associates Pay It Forward
Fridays—donating 85 n support of variows crganizations and donating
mizarky 326,000 in 2016 akone.

Communily members can join us with a simphke click by participating
in Busey's many award-winning soccial medsa initiatives on Facebook,
Twitter and Instagram—paoviding much-needed supplies to schools,
supparting the fight against cancer. Promizing a Flate to the hungry
amd s much maore.

From beidpimg the needs of commumnities and custonners o
supporting associabes throwghout their coreers. we are
Busey—a proud partner for purpose and progress,
Weare honered to be among the 2006 Best Banks to Work
For acerozs the countey amnd 20106 Best Places to Work in
Hlineiz—living our promise af service excellence now
and intoe the future,
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SERVICE LEADERS

Executive Management

dent & Chief Executive Officer
First Busey Corporation

Curt A Anderson, President & Chief Executive Officer
Busay Wealth Management

Raobkin M. Elliott, Chief Operating Officer & Chief Financial Officer
First Busey Corporation

Barbara J. Harrington, Chief Rizk Officer
First Busey Corporation

Howeard F. Mooney Il, President & Chief Executive Officer
FirsTach, Inc
Chief Information Officer, First Busey Corporation

Raobert F. Plecki, Chief Credit Officer
First Busey Corparation

John J. Powers, General Counsel
First Busey Corporation

Amy L. Randolph, Pillar Relations & Chief Brand Officer
First Busey Corporation

Chiris er M. Shroyer, President & Chief Executive Officer

Busey Bamk

First Busey Corporation Board of Directors

Joseph M. Ambrose, Chairman & Chief Executive Officer
Harizon Hobby, LLC

Swanley J. Bradshaw, Principal
EBradshaw Capital Managemaent, LLC

David J. Downey, President
The Dovmey Group, Inc

Van A Dukeman, President & Chief Executive Officer
First Busey Corporation

Stephen V. King, Founding Partner
Prairie Capit

Gregory B. Lykins, Chairman
First Busey Corporation

B C. Maey Jr.. Chairman
Midhwest Television, Inc.,

George T. Shapland, President
Shapland Management Company

Thomas G. Sloan, Chief Executive Officer
Sloan Implement Company

D Stewart, Chief Executive Officer

Pyl

Colorada Longitudi GaldLab Foundation
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CORPORATE PROFILE &

Az of December 31, 2016, Firsl Butey Carporation (MASDAD BLSE]
was a8 $5 4 bilion financsl holdig company headquartéred in
Champaign, llinots. Busey Bankl &wholly-ovwned bank subaidiary is
headguartered in Champaign, Binois and has twanty-eight banking
centers sering llincts, thirteen banking centers in the 3 Lows,
Mezzoun metropoiitan area, fvabanking Centers serving southvwagst
Flerida and a banking center |r|'|ncbun.:|pnlis. Indiana. Busey Bank
alzo offers mortgage loan procﬁ.u:lﬁ through sixtéen loan producton
affices in the 5t Louis, Kansas City, Chieage, Omaha-Cauncil

Bluffs metropokian areas and Across the Midwast Trewven Capital
Partners, a wealth managemant division of Bucey Bank, provides
assel management. ivvestmentiand fduciany sendces to high

nat worth chents in scuthwestiFlorda The wealth management
professionals of Trevett Copitsd Pariners Con b reached through
treveticapitalparners. com. Busey Bank had total assets of 554
Bilhien as of Decamber 31, 2016

In addtion, Busey Bank ownd & 1&6ail paymen processing subcidiary,
FirsTech, Inc., which processas ever 27 milllon ransacions per yeas
using online bl payment. leckbax processing and walk-in paymants
ot its 2000 sgent locations IR 36 states. More imfcemation about
FirsTech, Inc. can be found atfirstechpaymants.com

Busey Wealth Managementis 8 wholk-owned subsidiary of First
Buzey Corporation. Through Buey Tt Compan,, Busey Wealth
Management provides assel managemant, immestment and fiducary
aervices 1o ndivadials, businestes and foundations. s of December
31, 3016, Busey Weatth Management's Bsoets wnded carg wede
approximately $5.4 bilkon

Busey Bank and Busey Wealth Management delieer financial
services through buzey.com

We're prowd e feature the istoric Virginia Theatre on
the cover—honoring their storfed commilment to the arts
and the Champatgn-Lirbana community since 1924,




SHAREHOLDER INFORMATION

Corporate Headguarters
Firsl Busey Cerporation, 100W. University Sve. Chumpmgn IL BIB820, A17355 4500, kﬁm&,u.,ef:. webﬂum hu:.er CORTL

Annual Meeting =
TheAnnual Meeting of Sharehciders of First Busey Corporationassll be held on Weﬁnmdn}l Maye 24, 2007 at 12 p.m.,m the Urbana Country Club, 100
E. Coaumtny Cluls RdSlkbana, IL 51501 i

Firzt Busey Corporation Common Stock
Firzt Busey Corporation commen Steck i listed on the MASEDAG Global Select Market under the symbol BUSE

Annual Report an Form 10-K R
4 capy of the Annusl Report on Form 10-K. filed with the Securities and Exchange Commission, <an be found at busayeem

Stock Transfer Agent
Computershare, POy Box 30170, College Statean, TX ??942«31?{3 The transfer agent can be acceased ol computers hargcom/imesion

FORWARD-LOOKING STATEMENTS

This document meay contain forwand-locking statements within the meaning of tha Private Secuwrites Liligation Roform Act of 1995 with respoct 1o the financial
condition, results of operations, plans. cbjectvwas, Riture performance and busine=s of the Company. Fonward-lpokang statemaents, which may be basod upon
beliefs, sxpecialions end aszumptions of the Compan's mensgement and on information currenty avallable o managemant. are generally identifiable by the
uza of words such as “believe” “axpecty” “anticipata’ “plan” “inlend,” “estimate” “may” “will." “woull” “could” “should™ or.gther similar s prossions Addaonalhy
oll sistements in thic document, incleding forwerd-laoking statements, tpeal only as of the date they are made, and the Compeny undariakes no obligation

Lo update ey stabement in light of pew information of fullre events A number of fachors. mary of which are Beyend the abity of e Comparry 1o contred o
pradicl, could colize actual results 1o differ materially from those n it forwand-acking Statement:. These factors indhude, amang others, the following [if the
swrength of the lagal and national ectnonmy. (il changes in state and federal lows, reguiion: and goemmental policiés conceming the Comparn(s genedal
buzingzs, |§) changesininterect rabis and prépmmment ralés of the Compan, s ar2ets, M increased compatifion in the Bnancial 2ervices Eeclor and the anability
1o attrect new customars, v CHanges in technalogy and the ability 1o devilop and mainiain secure and relisble olecironic Systems; (v the lots of Key aecus oz
or employess: (Wil changes in consumer Spending. (vil) unepected results of acquiziions (including e scguisition of Pulazhi and planned acquisiions of Frst
Community and Mid Bincés), which may include falure torgakze the anticipated benafit=of the acquisiion{s). possible lefmination e{anﬂMm
causing the acquistion(s) to not e completed and the poczibdifythat the rancacion cosis may be gregter than bntcipated: (=) Unexpected oulc cmas. of
Roxsing of e itigaten invelving the Compaeny; (<) the economic impect of sy Biture temarist threats or sftecksi) the sconomic impact of exceptional
wiathed eocurrencas such ot toenados, himcanes, loods, and blzzerds; end (i) chingeSin sccounting policias Bnd pragtices. These ks and uncerisirties
should be conadered in evaluating forweard-iooking siatements and undue reliance should not be placed on such slatemants. Additonal iNformason Concsming
the Comparry and it business, mcludng additional factors that could materially affect the Compam s mancish nesults, i includied in the Company's Sing: wth
the Secunties and Exchange Commizzion
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