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WHAT WE STAND FOR
�We Come to Work Every Day With One Common Goal — to design, build, 
sell and service the world’s finest school bus. That’s what we do — no 
distractions, no competing priorities. We are heirs to a rich legacy, one of 
listening to our customers, embracing their needs, and delivering innovations that 
lead the market.

We Commit Ourselves to Four Driving Priorities — safety, quality, durability 
and serviceability. We embody the interests of every child that rides us, 
every driver that drives us, every service technician that services us and 
every district that buys us. More than a business, this work is our heritage, 
and we have been at it since 1927 — that’s purpose driven.

  BLUE BIRD CORPORATION   1

TRUST, RESPECT,  
HONESTY AND  

INTEGRITY

RELENTLESS FOCUS ON  
PRODUCT INNOVATION:  

DRIVE TO WIN

� SKILLED AND INSPIRED  
TEAM FOCUSED ON 

BUILDING A BETTER BUS

� EASY TO DO BUSINESS  
WITH AND UNDERSTAND 

CUSTOMER NEEDS

ONE TEAM, ONE  
BLUE BIRD: COMMON  

VISION AND GOALS

SEIZE OPPORTUNITIES  
AND ALWAYS  

STRIVE TO BE BETTER

OUR  
WINNING  
CULTURE

1 Reconciliation of non-GAAP measures is contained in the appendix following the 10-K.

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

–5%

–10%

!"#
$"
%
&
'

%
$"
("
%
&'

%
$"
%
)"
%
&'

%
$"
*%

"%
&'

%
$"
*+
"%

&'

%
%
")
"%

&'

%
%
"%

%
"%

&
'

%
%
"%

+"
%
&'

%
%
"*
,"%

&'

%
*"
*"
%
&'

%
*"
!"%

&'

%
*"
%
&"
%
&'

%
*"
*#
"%

&'

%
*"
#$
"%

&'

%
"&
"%

('

%
"%

#"
%
('

%
"*
$"
%
('

%
"*
("
%
('

*"
#"
%
('

*"
%
$"
%
('

*"
%
("
%
('

*"
*)
"%

(
'

#"
#"
%
('

#"
%
$"
%
('

#"
%
("
%
('

#"
*)
"%

(
'

#"
#%

"%
('

)"
("
%
(
'

)"
%
)"
%
(
'

)"
*%

"%
('

)"
*+
"%

(
'

,",
"%

(
'

,"%
*"
%
('

,"%
!"%

(
'

,"*
&"
%
(
'

&"
*"
%
('

&"
!"%

('

&"
%
&"
%
('

&"
*#
"%

('

&"
#$
"%

('

("
("
%
(
'

("
%
)"
%
(
'

("
*%

"%
('

("
*+
"%

(
'

+"
)"
%
('

+"
%
%
"%

('

+"
%
+"
%
('

+"
*,"
%
(
'

!"%
"%

('

!"+
"%

('

!"%
,"%

(
'

!"*
*"
%
(

'

!"*
!"%

(
'

!"#$%&'()*+,'-./+0'-0.1*.234+0
5'673480'97.*:87*:)')70'!/;+3<'"03.'

=>=?' @:;;0<<'A$$$

:B'C$5

0

2000

4000

6000

8000

10000

12000

0
10
20
30
40
50
60
70
80

-10

1

12

23

34

45

0

200

400

600

800

1000

1200

BLBD
Russell 3000 Index

2017 STOCK PRICE PERFORMANCE3
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Adjusted EBITDA Margin
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FINANCIAL HIGHLIGHTS
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2 Stock performance based on weekly weighted average stock price from Bloomberg with 0% representing BLBD adjusted close price the week ending 10/09/15, the first week of FY2016.



OUR  
BUSINESS 

PRIORITIES 
ARE CLEAR

The safety and well-being of 
our employees. We have taken 
significant measures to protect 
our employees from COVID-19, 
and have established a rigid 
protocol that has served us 
well to date. A safe and healthy 
workforce is key to our business 
continuity and we have an 
incredibly loyal and dedicated 
team of professionals.

Annual pricing to recover 
economics and the introduction 
of new products and features. 
With a 7% increase in average 
bus selling price in the last year, 
which includes pure pricing and 
a richer vehicle mix and higher 
option take, we are confident in 
our pricing capability.

Relentless focus on driving 
down structural costs. Through 
our Transformational Cost 
Initiatives, which delivered nearly 
$15 million in savings in fiscal 

2020 and more than $50 million 
in savings since we started three 
years ago, we supplemented this 
program with targeted reductions 
in SG&A, specifically in the area 
of organizational structure.

Continued growth in the mix 
of alternative-fuel powered 
school buses. This is where we 
benefit from higher margins 
and increased owner loyalty 
compared with conventional 
fuels. Our leadership position 
across all of these fuel types, but 

Our focused margin-growth 
strategy is working—increasing 
unit revenue, growing 
alternative-fuels and driving 
down structural costs.

Dear Fellow Shareholders,
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As I reflect on our fiscal 2020 business performance, it was a tale of two halves for 
Blue Bird, as it was for many companies. Our first half results were strong, with annual 
growth in volume, sales and profits, and we were on track to deliver our margin growth 
commitment. The second half brought significant challenges, however, as the COVID-19 
pandemic caused the majority of schools to close, a shift to online teaching and significant 
disruption to the student transportation business. Virtually every industry and business 
were impacted by closures and working-from-home became the norm. For Blue Bird, 
this led to new operational challenges, significant supplier disruptions, downtime at our 
manufacturing facilities and substantially lower orders. 

That said, I’m proud of the outstanding job our team did in responding to these extreme 
challenges. Our first priority was, and always will be, the safety and well-being of our 
employees. We initiated work-from-home where possible and deployed stringent and 
mandatory safety protocols in all of our production and office facilities. Our goal was 
business continuity so that we could satisfy our customers’ needs for safe and efficient 
student transportation. We achieved our goal under extraordinary conditions, without 
further plant shutdowns beyond the initial three-week closure in spring in response to a 
supplier closure. 

I want to thank our employees for their dedication and hard work  
during this unprecedented time

Improving Costs, Efficiencies and Quality. 
While operating in this challenging environment, I am very pleased 
with our progress in improving our underlying business structure. Full-year average selling price per 
bus increased by more than $6,000, or 7%, over last year. The increase was due to a combination 
of pricing and a richer mix of higher-priced vehicles, including electric-powered buses. We also 
continued to make great progress in driving down structural costs with our Transformational 
Cost Initiatives, improving profits by almost $15 million in the full year. In fact, this initiative has 
reduced our structural costs by more than $50 million since inception three years ago. With the 
lower demand, we eliminated our second-shift late in the third quarter, which drove efficiency and 
quality improvements through the balance of the year. Not stopping there, we have restructured 
our plant layout, so that by spring of 2021, we will have the same daily capacity on one shift that we 
previously had on two shifts. That’s great for efficiency and great for quality! We believe we are well 
positioned for rapid profit and margin growth as we emerge from this pandemic.

Undisputed leader in alternative fuels. 
Despite the significant COVID-related impact on orders, we had another great year in alternative-fuel 
bus sales, with a sales mix of 48%, tying last year’s record. No other school bus OEM comes close to 
this! We saw an almost three-fold growth in our electric-powered bus sales this year, with 158 buses 
sold and a strong growth runway in that segment. Our alternative-fuel market share remained 
impressive, with leadership in propane- and electric-powered buses at 76% and 59%, respectively. 
But we aren’t stopping there! We will be launching our all-new and exclusive 7.3 liter propane and 

Phil Horlock 
President & Chief Executive Officer

particularly in propane where 
we achieved a 76% market share 
and electric at 59%, indicates 
our strategy is working, and 
we look forward to continued, 
strong growth.

Pursuing these priorities is 
fundamental to achieving our 
EBITDA margin target of at 
least 10% in the near-term and 
we are setting the foundation 
to achieve this target, despite 
the unprecedented impact of 
COVID-19 today.



UNDISPUTED LEADER 
in alternative-powered buses

Blue Bird offers the widest range of alternative-to-diesel 
products in the market: electric, propane, CNG and 
gasoline across all body styles.

Our exclusive ultra-low-NOx propane and zero-emission 
electric buses make the environment cleaner and  
our children safer. With thousands more of our 
alternative-fueled vehicles on the road than all of our 
competitors combined, we are the undisputed leader 
in the fastest-growing segment of the market.

POWERED BY

CNG

POWERED BY

PROPANE

POWERED BY

GASOLINE

POWERED BY

CNG

POWERED BY

PROPANE

POWERED BY

GASOLINE

POWERED BY

CNG

POWERED BY

PROPANE

POWERED BY

GASOLINE
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gasoline engine in early 2021, developed in conjunction with our special partners at Ford and Roush, 
and only available on a Blue Bird school bus. With best-in-class combination of horsepower and 
torque, better fuel economy and a more compact footprint to make service even easier, “The Best 
Just Got Better!” 

Looking Ahead … and What’s New? 
It’s inevitable that schools will resume in-classroom teaching and we believe the industry will 
rebound rapidly, especially as vaccinations are increasingly deployed in the first half of 2021. With 
our completed and planned business structure improvements, we are well positioned to capitalize 
on the market recovery. We have a history of robust cash generation and strong liquidity, a culture 
of leadership in growing segments, a clearly defined margin-growth strategy and an experienced 
team with a proven track record of delivering results and handling difficult times. We refused to be a 
victim when the pandemic started and we have focused on improving our capabilities and building 
for the future. 

Growth in alternative-fuel powered school buses will continue to outpace the industry and we forecast 
that our non-diesel products will account for 60-70% of our sales mix three years from now, up from 
around 50% in 2020. Electric buses are particularly intriguing and interesting to us and we expect 
this to be the fastest growing segment over the next decade. Blue Bird has an aggressive and exciting 
product cycle plan over the next several years which should solidify our leadership position in the 
alternative-power segment and, notably, in the increasingly-strategic electric segment.

Importantly, we build the broadest range of customizable and robust chassis in the business—Type A, 
C and D in school bus terminology and Class 3 through 7 in the truck world—powered by electric, 
propane, CNG, gasoline and diesel. In 2021, we plan on offering our chassis to other transportation 
industries and look forward to exciting growth in the years ahead, particularly in the EV space. 

In Conclusion 
As the industry rebounds, we are confident in restoring our profit glidepath to our near-term goal 
of 10%+ EBITDA margin. The fundamentals are in place and we have exciting plans for growth both 
inside and outside of the school bus industry. We are a billion-dollar business with bold plans! 

We are pleased that you are on this journey with us, and want to thank all of our customers, 
employees, dealers, suppliers, and shareholders for their continued support. Stay safe and healthy!

One Team…One Focus…One Blue Bird

Phil Horlock 
President & Chief Executive Officer

48% 

FY2020FY2018 FY2024E

+2-3k
units

INCREASING ALT POWER MIX
PROJECTED FUTURE GROWTH LED  

BY ELECTRIC AND PROPANE

26% 

60-70% 

2020 HIGHLIGHTS

8,878 
Buses Sold

48% 
Mix of  
Alternative-Fuel Buses

7%  
Increase in  
Average Selling Price

POWERED BY

POWERED BY

PROPANE

ELECTRICITY

POWERED BY

GASOLINE



EV Buses Sold

Considering EV

Blue Bird is building on its 
rich heritage of innovation 
and technology leadership to 
be #1 in the rapidly evolving U.S. 
electric school bus market.  
Additionally, our EV expertise is 
opening up new and exciting 
opportunities for Blue Bird in 
commercial EV markets.
TREVOR J. RUDDERHAM,  
SVP Electrification & Product Planning  
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WHY  
ELECTRIC  
SCHOOL  
BUSES?

MORE AND MORE DISTRICTS ARE INTERESTED  
IN PURCHASING EV SCHOOL BUSES, BECAUSE ELECTRIC MAKES CENTS! 

Affordability 
Initial grants (principally in 
California) to support clean air 
goals by reducing the cost gap 
between ICE vehicles and Electric.

• �State-level grants (CEC, TVIP, 
Air Quality Boards etc.)

• �Special-purpose grants  
(VW Settlement, Bezos  
Grant etc.)

• �Reducing costs of electrification 
(principally lower battery costs)

Non-Traditional Funding 
Sources 
Driven by the growth of renewable 
energy, new funding from the 
energy sector is becoming avail-
able to acquire school bus fleets as 
incremental energy storage.

• �Utilities funding bus acquisi-
tions (Dominion, Duke)

• �Other funding sources 
(Montgomery County example)

Game-Changing Moves 
Emerging regulations to support 
clean air initiatives.

• �California Advanced Clean 
Truck Regulations (75% ZEV 
by 2035)

• �Biden Policies (potentially con-
vert 500,000 school buses to 
EV and restore U.S. as member 
of Paris Accord)

Blue Bird is the only manufacturer that has produced and deployed every type of electric-powered 
school bus—Type A, C and D—and holds more than 50% share of the US and Canadian market. As 
both pioneer and leader in alternative-fuel vehicles, Blue Bird was first to market electric school 
buses in 1994. With advances in battery technology, we deployed our modern EV line in 2018. Since 
then, we have sold over 300 units, and that number keeps growing! We are prepared for increased 
growth in this segment and increased our plant capacity for EV production to 1,000 units per year 
in 2020. We are confident in the outstanding growth potential of our EV buses and chassis with 
continuing availability of significant grants and funding, reducing battery costs and favorable EV 
policies declared by President Biden with specific callout for school bus electrification.

MARKET LEADER IN 
ELECTRIC-POWERED SCHOOL BUSES

OVER 300 EV BUSES SOLD IN 15 STATES...

...AND MORE TO COME!

1 2 3
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131% 

CAGR



Blue Bird prioritizes our employees, our community and our shareholders.  
Going Green is more than just an economic initiative for us:  

WE STRIVE TO MAKE THE WORLD A BETTER PLACE, ONE BUS AT A TIME. 

Corporate Sustainability

Over half of all Blue Bird buses built in 2020 were alternatively-powered. 
Blue Bird continues to be the leader in alternative power. This is extremely important to the 
growth of our company, as operators become more aware of the impact of their bus fleets on 
air quality and economic costs within their local communities. For nearly a decade, we have 
been the undisputed leader in this field, and anticipate rapid growth in the coming years. The 
new administration under President Biden endorses this view. 

Blue Bird has a long and exclusive partnership with Ford and ROUSH 
CleanTech for alternative-powered engines. 
Blue Bird, Ford and Roush CleanTech have enjoyed an exclusive partnership in alternative-
powered school buses for more than 10 years. Since 2012, the collaboration between the 
school bus manufacturer, engine provider and fuel system developer has resulted in 1,300 
districts operating more than 18,000 propane and gasoline-powered school buses. Eighty 
percent of school districts in North America have yet to try a propane-powered bus, making 
this “green” segment an outstanding opportunity for continued growth.

Blue Bird has incorporated, and will continue to incorporate, zero-to-landfill 
initiatives in all new upgrades to our manufacturing plant and processes. 
With the addition of its new, state-of-the-art automotive paint facility, Blue Bird continues to 
invest in process improvements and plant upgrades with sustainability and the environmental 
impact top of mind. Each project and process improvement proposal includes an environmental 
impact and sustainability assessment, which is dedicated to identifying immediate and long-term 
impacts on waste reduction.

Giving back—Blue Bird cares for its community and its employees. 
Despite the economic impact of COVID-19, The Blue Bird School Bus Foundation continued 
to contribute to local and nearby charitable activities that 
support school-aged children in the United States, both 
from a financial and employee involvement aspect. In 
addition, we took aggressive action in response 
to COVID-19, instituting rigorous workplace 
protocols to protect our employees, including 
mandatory temperature checks, protective masks, 
social distancing and COVID testing.
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2020
FORM
10-K
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Management Team
Phil Horlock 
President and Chief Executive Officer

Jeff Taylor 
Chief Financial Officer

Tom Roberts 
Chief Administrative Officer

Trey Jenkins 
Chief Operating Officer

Paul Yousif 
General Counsel and 
Corporate Treasurer

Board of Directors
Kevin Penn—Chairman 
Managing Director,  
American Securities LLC

Gurminder Bedi 
Former Vice President, 
Ford Motor Company

Chan Galbato 
Chief Executive Officer, Cerberus 
Operations & Advisory Company, LLC

Douglas Grimm 
Owner and Chief Executive Officer, 
V-to-X, LLC 
Consulting/Investment Mobility Sector

Phil Horlock 
President and Chief Executive Officer, 
Blue Bird Corporation

Kathleen M. Shaw, Ph.D. 
Senior Principal at Parker Philips, Inc. 
Consulting

Alan Schumacher 
Former Member, Federal Accounting 
Standards Advisory Board

Jared Sperling 
Vice President,  
American Securities LLC

Corporate Office 
Blue Bird Corporation 
3920 Arkwright Road, Suite 200 
Macon, Georgia 31210 
(478) 825-2021

General Investor Inquiries 
Blue Bird Investor Relations 
3920 Arkwright Road, Suite 200 
Macon, Georgia 31210 
Phone: (478) 822-2315 
E-mail: investors@blue-bird.com

Transfer Agent 
Continental Stock Transfer & 
Trust Company 
1 State Street, 30th Floor 
New York, New York 10004 
Phone: (800) 509-5586 
Email: cstmail@continentalstock.com

Independent Registered Public 
Accounting Firm  
BDO USA, LLP 
1100 Peachtree Street NE, Suite 700 
Atlanta, Georgia 30309-4516

Legal Counsel 
Smith, Gambrell & Russell, LLP 
1230 Peachtree Street NE #3100 
Atlanta, Georgia 30309

DISCLAIMER
The information contained in this report 
has been prepared or obtained by the 
company from its books and records and 
other sources that the company believes  
to be reasonably accurate and reliable. 
However, such information necessarily 
incorporates significant assumptions  
and estimates including, but not limited  
to, forward looking projections and other 
statements, that involve known and 
unknown risks, uncertainties and other 
important factors that could cause  
the actual results, performance or 
achievements of the company or the 
industry in which it operates, to differ 
materially from any future results, 
performance or achievements implied  
by such forward-looking statement.

Statements in this report that are  
forward-looking in nature are based on  
the company’s current beliefs regarding a 
large number of factors affecting the 
company’s business. Actual results may 
differ materially from expected results. 
There can be no assurance that (i) the 
company has correctly identified or 
assessed all of the factors affecting its 
business or the extent of their likely 
impact, (ii) the publicly available information 
on which the company’s analysis is based is 
complete or accurate, (iii) the company’s 
analysis is correct, or (iv) the company’s 
strategy, which is based in part on this 
analysis, will be successful.
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