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Blue Bird by 
the Numbers

20K+
propane, natural gas and electric-
powered buses in operation today

900+
electric, zero-emission buses in 
operation today

550K
school buses built overall

180K
school buses still on the road today

60%+
blue bird EV buses operating in more than 
60% of North American States and Provinces
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Financial Highlights

UNITS SOLD

6,822
143 vs. ‘21

NET SALES

$801M
$117M vs. ‘21

ADJUSTED EBITDA

$(15)M
$(49)M vs. ‘21

ADJUSTED FCF

$(23)M
$39M vs. ‘21
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Overview

Since 1927, Blue Bird® has been recognized as a technology leader and innovator of school buses. Today, Blue 
Bird is the only U.S.-owned and operated school bus manufacturer in the nation. As a proven leader in low- 
and zero-emission school buses, more than 20,000 Blue Bird propane, natural gas and electric-powered buses 
are in operation today. 

Through lower emission solutions, Blue Bird is transforming the student transportation industry. We’re the 
only school bus manufacturer that produces and sells Type C, D, and A school-bus body configurations as 
electric vehicles (EV), ready to power North America with 100% zero-emission EV buses. This shift to clean 
transportation puts student and community health first.

Key Focus Areas Driving Our Success

Take CARE of 
Employees

DELIGHT Customers 
& Dealers

DELIVER 
Profitable Growth
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Letter from the President & Chief Executive Officer

Matthew Stevenson,
President & Chief Executive Officer

Our Fiscal 2022, which 
closed on October 1st, 
was challenging due to the 
lingering impacts of the Covid 
pandemic and global supply 
chain issues, but our future is 
extremely bright. 

While the exhaustive supply chain disruptions and 

unprecedented industrial inflation impacted operations, 

the outlook for the company remains exceptionally 

promising. Industry demand is robust and driving a record 

backlog while we continue to maintain a leadership 

position in alternative fueled and electric school buses. 

Throughout the year, we aggressively increased forward 

pricing and partially recovered pricing on the backlog 

to match inflationary economics. In addition to raising 

prices, we dramatically drove cost out of our business. 

We reorganized our functional areas to be more efficient 

and leaner. We also eliminated several non-value-added 

operations across the business.  

Although FY2022 had its challenges, I am proud to say 

that, through the hard work of the Blue Bird team, we 

have effectively navigated these turbulent times and have 

positioned the organization for significant success in this 

current fiscal year and into the future. I am confident that 

Dear Fellow 
Shareholders
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this is by far the best position that Blue Bird has been in 

since I joined the company in FY2021.

Headwinds are behind us
The financial performance for FY2022 reflects several 

headwinds that are now mostly behind us, and therefore, 

does not accurately capture the current state of the 

business. In fact, some key financial metrics indicate that 

we have turned a corner. For instance, bookings at 6,822 

were up only 2%, but revenue was up 17% to $801m, as 

our pricing started to take hold throughout the year after 

we increased forward pricing to align with economics for 

all new orders. Pricing improvements of approximately 

10% lifted our standard gross margin by $80m. Adjusted 

EBITDA was negative at $15m, as was FY2022’s Adjusted 

Net Income at negative $36m, or $45m lower than the 

previous year. However, free cash flow was up $39m year 

over year as throughput increased in the second half of 

the year while we drastically reduced inventories.

Even though the financial results were not ideal, we 

delivered several key successes. Industry order intake 

in FY2022 increased over 30% compared to the prior 

year and increased 9% versus FY2019 (pre-pandemic). 

In addition, we see a strong overall increase in demand 

for our buses. Our backlog is incredibly robust, with over 

5,000 units valued at more than $600m in revenue, and 

the vast majority of these units at much higher price levels 

compared to the units built in FY2022. Nearly 60% of the 

backlog is alternative power, demonstrating our continued 

leadership in the space. Included in that alternative power 

backlog is around $100m of firm orders for electric buses.

Focus Areas
In everything we do, Blue Bird focuses on our core 

fundamentals — Care, Delight and Deliver— that drive 

our success each and every year. FY2022 was no exception 

as we committed to our people, lean transformation, 

expanding our total addressable market (TAM), and scaling 

EV production. 

Improving the Workplace for our People
When it came to our teammates, we focused on several 

crucial elements. We laid out a clear vision to be the clean 

school bus transportation leader, and we hired a nearly all-

new leadership team to take this company to a higher level 

of performance. We implemented several communication 

channels in our organization, including town halls and 

a mobile App, to further improve engagement with 

our employees. Employee engagement allowed new 

opportunities for teammates to provide feedback, 

interact more regularly and share their ideas with senior 

management. We’ve also improved the competitiveness 

of our wage and benefit structure to reward employees, 

compensate for inflation and reduce turnover. In addition, 

we’ve enhanced our employee onboarding, span of control 

and talent review processes. 

Implementing Lean Principles and Processes 
When it comes to lean transformation, we rolled out 

several initiatives across the plants focused on safety, 

material placement, teamwork, accountability and waste 

reduction. Currently, we’re in the process of completing 

Some key financial metrics indicate that we 
have turned a corner.

Industry order intake in FY2022 was up over 
30% compared to the prior year and even up 
9% versus 2019.

The strength in our EV business is 
demonstrated by the fact that our bookings are 
up 84% year over year, and we recently crested 
over 900 electric school buses on the road 
today, including type A, C and D.
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a roll-out of cell production teams. These teams are 

accountable for a specific portion of the manufacturing 

process and include a dedicated leader for production, 

quality, materials and manufacturing engineering. 

Together, they work to deliver the best output at the 

lowest cost, and focus on immediate problem resolution, 

accountability, training and coaching. 

Lean methodologies have also improved the layouts of 

areas of our plant to further improve safety and efficiency. 

An example of this is our final finish area, where these 

improvements helped increase output by more than 30%. 

Expanding Our Total Addressable Market (TAM)
We also started expanding our TAM with a focus on the 

stripped chassis market for last-mile delivery vehicles. 

There is incredible demand for an additional OEM EV 

provider in this space, and the prototype stripped chassis 

we debuted in May 2022 at the ACT Expo garnered much 

attention. We continue to progress on this product, with 

the goal of having units in customers’ hands by the end of 

calendar year 2023. 

Scaling EV Production and Sales
We applaud the U.S. Environmental Protection Agency’s 

(EPA) flawless execution of the Clean School Bus Rebate 

Program. It was straightforward to apply, and the timeline 

from inception to the identification of the lottery winners 

was extremely quick. 

Following the launch of Blue Bird energy services, which 

expanded our electrification ecosystem by providing 

a full suite of EV charging infrastructure products and 

services, we successfully assisted many customers and 

dealers in applying for the EPA funding. Applications were 

taken from May through August, and the winners were 

announced at the end of October 2022. The demand was 

so strong that the EPA allocated nearly $1B in this first 

round. Almost all of this funding went to electric buses, 

and 99% of this funding went to low-income priority 

districts. Approximately 2,500 buses will be funded, 

with an average rebate of $375k per bus. Customers are 

required to place their orders by the end of April 2023. 

Working with our valued dealer partners, we assisted a 

large number of customers in directly securing funding for 

electric, zero-emission buses. We’ve also identified loyal 

Blue Bird customers who applied for funding themselves. 

As a result, we expect the impact from the first year of this 

program on Blue Bird to be a minimum of $200m in revenue 

based on securing 500-700 additional EV orders. 

We also made progress on our plan to increase EV school 

bus production from 4 to 12 per day by mid-2023, and 
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FY2023 results that are dramatically 
better than FY2022.

Strong Outlook Ahead

Countercyclical Strong industry growth ahead with a backdrop of healthy funding and an aging school bus fleet

National Commitment Beneficiary of $5B US Government’s commitment to the electrification of school buses

The Leader Leading market position in alternative power and electric school buses

Expanding our TAM Product portfolio further diversified through introduction of EV commercial chassis offering

Reducing Costs Reducing structural costs through Lean transformation

Profitable Growth Pricing aligned to market economics and external forces

to 20 per day by the end of calendar year 2023. To help 

accomplish these goals, the renovation of an existing 

40,000 sq. ft. building on our campus for final EV chassis 

assembly and commissioning is underway and should be 

completed by March 2023.

There’s a great deal to be proud of in FY2022, and the 

progress we made over the year has laid the foundation 

for the company’s success in FY2023.

Positive Outlook
We are forecasting FY2023 results to be dramatically 

better than FY2022. Starting in January 2023, we put 

the vast majority of the old backlog units behind us and 

locked in pricing and backlog units at higher margins. 

Our production schedule is nearly full through the end of 

FY2023-Q3, with some production slots left open for EPA 

EV orders.

We plan on booking a minimum of 8,000 units, a 17% 

increase over FY2022, and driving top line revenues of 

nearly $1b, a 19% increase year over year. Parts revenue 

will continue to be a bright spot, and we have line of 

sight to at least $84m in revenue, up 10%. The EBITDA 

performance is expected to be up over 350% compared 

to FY2022 at approximately $40m. We anticipate EV 

bookings to be a significant component of the results, 

and plan to double our EV bookings to over 500. The 

ACT Retail Sales forecast for FY2023 will be supply 

chain constrained across the industry, and our targeted 

bookings will put us right where we want to be, around 

that 30% market share. 

Overall, in FY2023, we are taking a more transparent and 

conservative approach, as uncertainty remains from a 

supply chain perspective. However, we are confident that 

we have course corrected all the other business levers that 

we could address. 

School Buses Represent a Dynamic Growth Market 
What is extremely exciting is the demand ahead of us. 

With many other industries slowing down, school buses 

represent a dynamic growth market. Retail sales have been 

off from their average of 31k units per year for three years 

in a row now, and the national school bus fleet is aging. 

The market was first constrained by Covid and school 

closures, and it’s been held up more recently by supply chain 

disruptions. These older buses must be replaced, and we 

expect substantially robust years ahead of us to address 

this demand. ACT is forecasting a compound annual growth 

rate of 10% from our FY2023 to FY2027. 
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National Commitment to Electrify the Country’s 
Largest Form of Mass Transit
Another critical component of our outlook is the EPA’s 

Clean School Bus Rebate Program. The long-term impact 

of this five-year program will total well over $1b in revenue 

to our organization. The next round of the EPA’s Clean 

School Bus Program is expected to start in early 2023 as a 

competitive grant program, and we will be right there with 

our customers supporting their applications.

As we offer the industry the leading electric school buses 

through our powertrain partnership with Cummins, we’ve 

proven to customers that our electric buses aren’t a 

novelty and can perform on their regular routes and in all 

climates. Through Blue Bird energy services, we are now 

helping these customers plan and establish their electric 

charging infrastructure.  

Back on Track with a Bright Future
Bottom line—in 2022, we implemented measures to 

reduce costs in the short term, and restructured the 

organization to be leaner, and revised our pricing model to 

mitigate exposure of inflation, setting the company up for 

a very bright future.

As the supply chain continues to recover and production 

throughput increases, these improvements will drive 

us to a 10%+ Adjusted EBITDA margin over the next 

few years. In fact, by mid-FY2023, we expect to achieve 

historical levels of 7% Adjusted EBITDA Margin on 

supply-constrained volume, proving that in a normalized 

operating environment, double-digit adjusted EBITDA 

will be in our reach. This is something we are extremely 

excited about. 

Our team has worked incredibly hard to get the business 

back on track and lay the groundwork for a bright future. 

I want to thank all of our teammates for their dedication 

and commitment this past year and look forward to the 

continued transformation and bright future for this 

iconic company. 

Matthew Stevenson  
President and Chief Executive Officer
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Management Team

Matt Stevenson
President and Chief Executive Officer

Razvan Radulescu 
Chief Financial Officer

Ted Scartz 
Senior Vice President, General Counsel, 
and Corporate Secretary

Craig West
Vice President – Corporate Controller and 
Treasurer

Board of Directors

Kevin Penn—Chairman
Managing Director 
American Securities LLC

Gurminder Bedi
Former Vice President 
Ford Motor Company

Chan Galbato
Chief Executive Officer, Cerberus 
Operations & Advisory Company, LLC

Adam Gray
Managing Partner 
Coliseum Capital Management, LLC

Douglas Grimm
Owner and President 
V-to-X, LLC

Phil Horlock
Former President and Chief Executive Officer 
Blue Bird Corporation

Kathleen M. Shaw, Ph.D.
Executive Director  
Research for Action

Alan Schumacher
Former Member, Federal Accounting 
Standards Advisory Board

Jared Sperling
Vice President, American Securities LLC

Matt Stevenson
President and Chief Executive Officer 
Blue Bird Corporation

Corporate Office

Blue Bird Corporation
3920 Arkwright Road, 2nd Floor
Macon, Georgia 31210
(478) 825-2021

General Investor Inquiries

Blue Bird Investor Relations
3920 Arkwright Road, 2nd Floor
Macon, Georgia 31210
Phone: (478) 822-2315
E-mail: investors@blue-bird.com

Transfer Agent

Continental Stock Transfer &
Trust Company
1 State Street
30th Floor
New York, NY 10004
Phone: (800) 509-5586
Email: cstmail@continentalstock.com

Independent Registered Public 
Accounting Firm

BDO USA, LLP
1100 Peachtree Street NE, Suite 700
Atlanta, GA 30309-4516

Legal Counsel

Smith, Gambrell & Russell, LLP
1105 West Peachtree St. NE #1000
Atlanta, GA 30309

Disclaimer 

The information contained in this report has 
been prepared or obtained by the company from 
its books and records and other sources that the 
company believes to be reasonably accurate and 
reliable. However, such information necessarily 
incorporates significant assumptions and 
estimates including, but not limited to, forward 
looking projections and other statements, 
that involve known and unknown risks, 
uncertainties and other important factors that 
could cause the actual results, performance or 
achievements of the company or the industry in 
which it operates, to differ materially from any 
future results, performance or achievements 
implied by such forward- looking statements.

Statements in this report that are forward 
looking in nature are based on the company’s 
current beliefs regarding a large number of 
factors affecting the company’s business. Actual 
results may differ materially from expected 
results. There can be no assurance that (i) the 
company has correctly identified or assessed 
all of the factors affecting its business or the 
extent of their likely impact, (ii) the publicly 
available information on which the company’s 
analysis is based is complete or accurate, (iii) 
the company’s analysis is correct, or (iv) the 
company’s strategy, which is based in part on 
this analysis, will be successful.

About Blue Bird Corporation 

Blue Bird (NASDAQ: BLBD) is recognized as a 
technology leader and innovator of school buses 
since its founding in 1927. Our dedicated team 
members design, engineer and manufacture 
school buses with a singular focus on safety, 
reliability, and durability. Blue Bird buses carry 
the most precious cargo in the world–the 
majority of 25 million children twice a day–making 
us the most trusted brand in the industry. The 
company is the proven leader in low- and zero-
emission school buses with more than 20,000 
propane, natural gas, and electric powered buses 
in operation today. Blue Bird is transforming the 
student transportation industry through cleaner 
energy solutions. For more information on Blue 
Bird’s complete product and service portfolio, 
visit www.blue-bird.com. 

Corporate Information
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