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At a Glance

1	� The financial information presented is on a continuing operations basis. The historical results of Otis and Carrier are presented 
as discontinued operations and, as such, have been excluded from continuing operations. Additionally, the financial information 
includes the results of Raytheon Company from April 3, 2020, (date of the merger) through December 31, 2020.

2	� Adjusted net sales and adjusted earnings per share are non-GAAP financial measures. For the corresponding measures 
calculated in accordance with generally accepted accounting principles (GAAP) and a reconciliation of the differences between 
the non-GAAP and GAAP measures, please refer to page 23 in this Annual Report.

3	� Amounts include company- and customer-funded research and development.

Financials1

On April 3, 2020, United Technologies Corporation (UTC) completed the separation of its business 
into three independent, publicly traded companies – UTC, Carrier Global Corporation and Otis 
Worldwide Corporation. Additionally, on the same day, UTC completed its all-stock merger-of-equals 
transaction with Raytheon Company. Upon the closing of the merger, Raytheon Company became 
a wholly owned subsidiary of UTC, which changed its name to Raytheon Technologies Corporation.

Raytheon Technologies
(NYSE: RTX) is an aerospace 
and defense company that 
provides advanced systems 
and services for commercial, 
military and government 
customers worldwide. The 
company was formed in 2020 
through the combination of 
Raytheon Company and the 
United Technologies Corporation 
aerospace businesses, and is 
headquartered in Waltham, 
Massachusetts, U.S.A.

To learn more, visit  
www.rtx.com.
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Sales mix

Sales by geography

	United States	 61%
	Europe 	 16%
	Asia Pacific	 13%
	Middle East and 	 6%

	 North Africa 	
 	Canada and All Other 	 4%

Sales by type

 Commercial 	 39%
 Defense 	 61%

Total backlog

 Commercial 	 $82.8B
 Defense 	 $67.3B

2.73
2020 adjusted earnings  
per share 2
(dollars per share)

1.425
2020 dividends paid per 
common share post-merger
(dollars per share)

6.7
2020 research and 
development 3
(dollars in billions)

30
2020 debt to capital
(percent)

57.1
2020 adjusted net sales 2
(dollars in billions)

4.3
2020 cash flow from  
operations 
(dollars in billions)

https://www.rtx.com/
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Dear Shareowners

Gregory J. Hayes 
Chief Executive Officer

On April 3, 2020, United Technologies 
Corporation and Raytheon Company 
accomplished something virtually 
without precedent in American 
business. In a single day, UTC spun 
off its Carrier and Otis businesses as 
standalone public companies and 
completed a merger of equals with 
Raytheon, creating a market leader in 
the aerospace and defense industry.

The successful and seamless execution of these transformative 
transactions was made possible by the dedication and 
excellence of our people. And while no one could have 
predicted the COVID-19 pandemic that would subsequently 
change our world, the combination of Raytheon and the 
aerospace businesses of UTC – Collins Aerospace and Pratt & 
Whitney – has provided us with the talent, scale and financial 
wherewithal to continue to meet our customer requirements, 
to innovate and to invest for the future. Our financial strength 
also allowed us to confirm our commitment to return significant 
capital to our shareowners by increasing our dividend payout  
in 2020.

Throughout 2020, our first priority was the health and safety 
of our more than 180,000 employees. Through their dedication 
and resilience, we continued to deliver the solutions and 
innovations that will help shape a safer, more connected world 
for its citizens, for our allies and for those who defend them.

Financial highlights

In 2020, Raytheon Technologies had adjusted net sales of  
$57.1 billion, driven by continued demand for our defense and 
commercial aerospace products and services, despite the broad 
impact of the pandemic. Earnings per share on an adjusted 

basis were $2.73. Spending on research and development 
totaled $6.7 billion, of which $2.6 billion was company funded. 
We generated $4.3 billion in cash flow from operations and 
invested $1.8 billion in capital expenditures to fund future 
organic growth. Free cash flow was $2.5 billion, above our 
expectations. We implemented cost and cash actions to address 
the challenges of the pandemic, achieving $2 billion in cost 
reductions and executing measures that conserved $4.7 billion 
in cash. We also achieved $240 million in cost synergy savings 
from the merger, which was well above our initial target. 
Additionally, we achieved $170 million of incremental cost 
synergies from the Rockwell Collins acquisition, which also was 
above target. Dividends paid since the April 3 merger total  
$2.1 billion, in keeping with our ongoing commitment to return 
capital to shareowners.

A new playbook 

There was no playbook on how to deal with COVID-19. There 
was no playbook for the majority of a workforce unable to work 
in an office environment. There was no playbook on how to deal 
with a 90% decline in air traffic. And there was no playbook  
for forging the culture of a new company remotely amid a 
global shutdown. 

Adjusted sales, earnings per share on an adjusted basis and free cash flow are non-GAAP 
financial measures. See page 23 for additional information on non-GAAP measures. 
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As we did in both companies for decades, we relied on the 
experience and pioneering spirit of our team. We focused on 
the needs of our employees who had to continue to report to 
work in our facilities, from the factory floor to high-security labs. 
We introduced new safety protocols and advanced cleaning 
strategies while also adapting onsite workflow to keep our 
employees safe as they fulfilled our customers’ needs, never 
missing a beat.

We adjusted to enable more than 100,000 employees to work 
remotely from bedrooms, basements and beyond, ramping up 
our networks and collaborative technologies to ensure work 
could continue uninterrupted.

And while certainly a daunting business environment, we pushed 
through and leaned into the commercial aviation disruptions 
caused by COVID-19. Collins Aerospace accelerated the 
deployment of biometrics for airports and touchless solutions  
on aircraft to create a more contactless travel experience. Our 
Pratt & Whitney team took advantage of maintenance, repair 
and overhaul capacity and aircraft availability to accelerate 
upgrades to our Geared Turbofan (GTF) engines. We shifted 
resources and projects across businesses and locations to keep 
production lines rolling while fulfilling ongoing customer needs.

At the same time, we witnessed strong successes and sales in 
the defense market across our businesses. Raytheon Missiles & 
Defense reached a new milestone with the intercept of the first 
intercontinental ballistic missile target from a ship-launched 
system, which will create a new layer of homeland defense. 
Raytheon Intelligence & Space won a contract from the  
U.S. Air Force to develop and build a ground-based data 
processing system to generate missile warnings. Pratt & Whitney 
was awarded more than $1.6 billion of contracts for the  
F135 engine, which is at the heart of all three variants of the 

F-35 Lightning II. Collins Aerospace received an Air Force  
contract to upgrade its F-15 fleet with our life-saving ACES 5  
ejection seat. All told, we had a robust year-end backlog 
in 2020 of $150.1 billion. And these are the types of 
groundbreaking innovations that we will continue to bring  
to our customers – both military and commercial – through  
the power of our new company.

Positioning for long-term success 

The pandemic forced us to rethink everything about our 
operations while taking cost-cutting measures, including 
furloughs, temporary pay reductions and workforce reductions. 
These were difficult but necessary moves, given the environment, 
as we sized our cost structure for post-pandemic demand.

In fact, while the disruptions in 2020 were challenging, they also 
highlighted the underlying strengths of Raytheon Technologies 
and our merger. 

First, our technologies: Our portfolio of transformational 
technologies – from intelligence and connectivity to cyber 
and propulsion – will allow us to offer products and services 
that deliver differentiated value and will keep us ahead of 
competitors for decades to come.

Second, our talent: We have more than 60,000 engineers 
and scientists among our more than 180,000-person 
workforce, whose ability to collaborate across product lines 
and businesses will lead to new innovations that cement our 
leadership position.

Finally, our balance: The cyclical nature of both aerospace and 
defense markets means challenges in one market are often 
offset by strengths in the other.

$57.1B
adjusted net sales *

$2.73
adjusted earnings per share *

$2.5B
free cash flow *

$150.1B
backlog 

*� �See page 23 for additional information 
regarding non-GAAP financial measures.
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“�In so many ways, 2020 was a tumultuous 
year. But our talent, technologies  
and vision give me every reason to  
be optimistic that we will emerge  
stronger than ever.”

Importantly, our integration efforts – as promised – are yielding 
significant cost synergies, identifying innovative new technology 
solutions for customers and even offering the potential for 
lower structural costs in the future.

Our strong balance sheet enables us to make investments for 
future growth and gives us the flexibility to make strategic 
acquisitions. For example, our acquisition of Blue Canyon 
Technologies in December gives us entry into the small-satellite 
market and will allow us to compete in the rapidly growing 
market for low-Earth orbit satellites.

We continue to launch initiatives that will further position us 
for future success. In October, we announced plans to build 
a $650 million Pratt & Whitney turbine airfoil production 
facility in Asheville, North Carolina, that will integrate leading-
edge manufacturing technologies to set new standards for 
cost, quality and flexibility in manufacturing high-technology 
precision hardware. In light of our success operating in remote 
working environments, we are exploring the office of the future, 
with a potential to reduce and consolidate our office space 
by 20%-25%. And in 2021, we are starting a multiyear digital 
transformation project with game-changing possibilities. Our 
goal is to create a digital foundation that will fundamentally 
transform how we design, engineer, manufacture and support 
our products and solutions. 

Commitment to diversity, equity and inclusion

The events of 2020 forced us to reflect on our priorities and 
focus. And as people all over the world witnessed the tragic 
murder of George Floyd and heard the stories of too many 
others, we confronted a long overdue reckoning in our country 
about historical injustices against Black Americans and other 
minority groups. Every institution in America has had to 
reexamine itself to understand how to better live up to our 
nation’s ideals. 

That is what we did at Raytheon Technologies. We have 
established clear goals and actions for a more diverse and 
inclusive workforce. Our leadership team across the company 
will be held accountable for making tangible progress.  
What we value as a company is respect, trust and empathy – 
treating everyone with fairness and dignity. These values are  
not negotiable.

Conclusion

In so many ways, 2020 was a tumultuous year. But our talent, 
technologies and vision give me every reason to be optimistic 
that we will emerge stronger than ever. 

What we learned in the nine months of 2020 as a merged 
company is that we can face every challenge with poise and 
determination. We thank our employees for their dedication 
and resilience and our customers for their confidence in us.  
We know that post-COVID-19, some things will never be the 
same. We will adapt, lead and thrive – as we always have –  
to deliver for our customers, employees and shareowners in a 
changed world. Raytheon Technologies, driven by technology, 
innovation and collaboration, will continue to define the future 
of aerospace and defense. Moreover, we remain fully committed 
to the pursuit of a more secure and connected world.

Thank you for your support of Raytheon Technologies.

Gregory J. Hayes
Chief Executive Officer
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Safer, more  
connected flight

Whether in the airport, in the aircraft or in the sky, we 
are redefining aviation for safer, more connected flight. 
This need has never been more urgent, as COVID-19 
has highlighted the importance of transformative 
solutions to ensure the safety of air travel. From airport 
curb to final destination, our use of biometrics, artificial 
intelligence and other technologies is creating a more 
contactless passenger journey.

In propulsion, avionics, interiors, power and controls, 
and mechanical systems, we are building the solutions 
to meet the requirements of a more information-driven 
and connected aviation ecosystem, and we are bringing 
knowledge and technologies together from across our 
company to connect and advance the future of air travel.

66%+
of the world’s airspace is 
managed by our systems

99.97%
of airborne particles,  
including viruses, can be 
removed by our aircraft  
cabin filtration systems

400 million
gallons of fuel have been 
saved by GTF engine-powered 
aircraft since the engine’s 
2016 debut 

Zero touch
solutions move passengers 
through airports with  
minimal contact

“�Our engineers thrive on solving the 
hard problems. With the accelerating 
pace of technological change, 
Raytheon Technologies is on the 
leading edge of creating innovative 
solutions for our customers. And with 
our larger scale, we can leverage our 
increased R&D investment to develop 
breakthrough technologies more 
rapidly than ever before.”

	 Mark E. Russell
	 Senior Vice President & Chief Technology Officer

Transformative 
technologies

The merger of Raytheon 
and United Technologies 
combined two companies 
with distinctive legacies in 
transformative technologies. 
Raytheon Technologies will 
continue building on that 
history as we shape the future 
of air travel, global defense 
and space exploration.

Open for our legacy



Smarter  
defense systems

Intelligent  
space technologies

Raytheon Technologies has shaped the history of 
space exploration, from telemetry and precision 
tracking data for Project Mercury to the computers, 
communications and spacesuits of Apollo 11, and 
that spirit of innovation continues to thrive. Today, 
our space technologies are essential for international 
commerce, scientific discovery and global security.

We are creating satellites and systems for real-time, 
space-based imaging to inform and accelerate decisions, 
as well as systems that monitor our changing climate 
and improve weather prediction. We also are investing 
in critical systems for spacecraft, including environmental 
and thermal control technologies that help maintain an 
Earth-like atmosphere. From equipment that will safely 
recover astronauts from the sea to a trash compactor 
that can be used on Mars, we are enabling the next 
great scientific discoveries in outer space. 

As domains converge and connect, new threats 
develop while new opportunities surface. By giving 
service members every advantage for operational 
success, we create a safer world for our defense 
customers and their allies. It is this mission that drives 
our relentless advancements in defense technology. 

These technologies – used for missile defense, 
surveillance, air dominance, military jet platforms, 
hypersonics, cybersecurity, networked communications, 
space and beyond – are essential for global security.  
By land, air, sea, space and cyberspace, our solutions 
detect, track and engage threats; and with our 
integrated expertise and capabilities, we are uniquely 
positioned to give our customers the advantage in the 
evolving connected battlespace. 

40,000 lbs
of thrust produced by  
the F135 engine

4 million
flight hours logged 
collecting intelligence 
data by the Multi-Spectral 
Targeting System

360°
coverage delivered by the 
LTAMDS radar to defeat 
next-generation threats

680
lives (and counting) 
saved by the ACES family 
of ejection seats

200+
spacewalks taken in  
our spacesuits

100%
of Department of Defense 
information assurance 
standards implemented on 
GPS OCX, the highest level 
of cyber protection for any 
DoD space system

50+
years supporting the  
U.S. space program

2024
is the intended year our 
critical environmental, 
thermal, power 
management and waste 
subsystems will begin to 
return to the moon as  
part of NASA’s Artemis 
missions III-VII

5RAYTHEON TECHNOLOGIES 2020 ANNUAL REPORT
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1920s-30s 1940s-50s

1925: Pioneers the radial air-cooled  
engine design, enabling unprecedented 
power-to-weight ratio

	� 1924: Produces first 
product, the gaseous 
helium rectifier 
for electron tubes, 
making radios more 
accessible

1934: Introduces first airborne radio on  
the Goodyear airship Enterprise

1944: Begins gas turbine and jet  
propulsion initiative

1952: Introduces first 10,000-lbf thrust engine 
in the United States, powering the B-52

1958: Develops J58 jet engine for the 
Lockheed SR-71 Blackbird, a Mach 3+ world 
speed record holder

	� 1942: Produces the 
first microwave 
surface search radar 
for U.S. Navy ships

	 �1945: Engineer  
Percy Spencer invents 
the microwave oven

	 �1950: Introduces 
first missile-
mounted guidance 
system capable of 
intercepting  
moving objects

A legacy of 
era-defining 
innovations
The merged companies that now 
make up Raytheon Technologies 
share a distinguished legacy of 
innovation and transformation. 
Over the past century, we 
have broken barriers, defied 
expectations and set a bold vision 
that shaped commercial air travel, 
defense advancements and our 
first journeys into space.

Today, that same pioneering spirit 
permeates our new company. 
Raytheon Technologies will continue 
this tradition of groundbreaking 
solutions for generations to come.

	 United Technologies
	 Raytheon

46,000+
patents

180+
years of combined  
innovation between UTC  
and Raytheon Company
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1980s-90s 2000s-2010s

1982: Receives FAA certification for the first 
electronic flight instrument system

1984: Airbus selects the V2500 turbofan 
engine to power the A320 family

1984: Introduces first commercial digital 
electronic control system for aircraft engines

1992: Introduces first global aviation data 
communications network

1983: Long-range Tomahawk cruise missile 
enters U.S. inventory

1989: Introduces first advanced,  
medium-range, air-to-air missile

1991: Patriot missile system achieves first 
ballistic missile intercept in combat during 
Operation Desert Storm

1999: Begins research into gallium nitride, 
a revolution in amplifying radio energy for 
radars, jammers and other devices

2006: F135 engine powers first flight of  
F-35 Lightning II Joint Strike Fighter

2011: Boeing 787 Dreamliner enters service 
with key solutions, including air data 
systems, avionics, environmental controls 
and power distribution systems

2011: Introduces touch-screen flight 
displays, earning FlightGlobal’s Innovator  
of the Year award

2016: Begins production of the Geared 
Turbofan engine for the Airbus A320neo  
and A220 aircraft

2004: Introduces Standard Missile-3 (SM-3), 
the first sea-based line of defense against 
a limited ballistic missile attack

2012: Introduces first dual-frequency, hull-
mounted sonar for U.S. Navy’s surface fleet

2016: The Visible Infrared Imaging 
Radiometer Suite launches into orbit, 
allowing for daily high-resolution 
composite images of the Earth on  
multiple spectrums

1960s-70s

1960: Transmits first photo via satellite

1964: PT6 turboprop engine enters service

1977: Receives world’s first GPS  
satellite signal

1960: Introduces first working laser, 
improving the speed and precision of 
solutions supporting a range of missions

1963: World’s first geosynchronous 
communications satellite launches  
into orbit

1971: Sends first email via ARPANET,  
the precursor to the internet

1975: Introduces first American-made, 
shoulder-fired anti-tank missile

1969: Apollo 11 mission places first 
humans on the moon, supported  
by technology from both companies, 
including guidance computers, 
communications equipment,  
fuel cells, environmental controls 
and spacesuits

2020

Raytheon Technologies 
Corporation

2020: Introduces Kiosk Connect, 
enabling touchless airport check-in 
during the COVID-19 pandemic

2020: Ship-based SM-3 Block IIA  
interceptor destroys simulated 
intercontinental ballistic missile in 
critical test

7RAYTHEON TECHNOLOGIES 2020 ANNUAL REPORT



 

Collins 
Aerospace 
Systems 

$19.4B
adjusted net sales*

Expanding defense 
capabilities and 
redefining air travel

Collins Aerospace is one of 
the world’s largest providers 
of technologically advanced 
aerospace and defense solutions. 
It specializes in aerostructures, 
avionics, interiors, mechanical 
systems, mission systems, and 
power and control systems 
that serve customers across the 
commercial, regional, business 
aviation, defense and  
space sectors.

In a difficult year for commercial aviation,  
Collins Aerospace made significant gains in defense 
while working to make commercial air travel healthier 
and easier, both during the pandemic and beyond.

From the earliest military aircraft to the F-35 Lightning II, Collins Aerospace 
has a rich legacy as a military partner and innovator. We achieved a significant 
defense win in 2020 when the U.S. Air Force awarded Collins Aerospace a  
$700 million contract for our next-generation ejection seat, the ACES 5. 
The seat’s enhanced safety capabilities, including an occupant-weight-
compensating catapult, put the ACES 5 in a class of its own. 

Also in 2020, we were selected by Northrop Grumman to play a key role in 
the modernization of the U.S. intercontinental ballistic missile system under 
the Air Force Ground Based Strategic Deterrent program. Additionally, the 
Army selected Collins Aerospace to provide its Mounted Assured Positioning, 
Navigation and Timing System (MAPS) Gen II for next-generation manned and 
unmanned ground vehicles. And we continue to support the U.S. Army’s Future 
Vertical Lift program through technologies that reduce weight and drag and 
employ an open-systems approach.

In commercial aviation, the global pandemic closed borders and created 
dramatic uncertainty for the flying public. In response, Collins Aerospace 
collaborated with industry partners and health care experts to introduce and 
accelerate initiatives designed to help restart the industry by making the travel 
experience safer and more efficient – from airport curb to final destination.

In 2020, we introduced Kiosk Connect, eliminating passengers’ need to touch 
the airport check-in kiosk. Once they voluntarily enroll and create a “single-
token identification,” our biometric solution uses facial scans that are quickly 
matched to passport images in identity databases, enabling the seamless 
passage from one step to the next without the need for passports, driver’s 
licenses or boarding passes.

Once on board, a more hygienic cabin means a safer aircraft – for passengers, 
crew and those they interact with after traveling. To that end, Collins 
Aerospace is using sensor and infrared technology to develop more touch-
free lavatories and has implemented toilets equipped with splash guards that 
almost entirely eliminate the aerosolization of waste from flushing. We also 
are improving hand-sanitizing stations, and we introduced drop-in HEPA filter 
solutions that enhance cabin air purity. These initiatives remain a top priority 
for both our customers and for us as we look ahead to restoring passenger 
confidence and opening borders.

Beyond these endeavors, Collins Aerospace’s leadership has defined clear 
priorities for the future. Our strategic framework encompasses several 
commercial and defense innovation areas, including connected digital 
ecosystems, aircraft electrification, autonomous operations, and the 
development and use of advanced materials. Despite the pandemic, we continue 
to advance these key technologies to ensure that when the commercial 
aviation industry invariably returns to normalcy, Collins Aerospace stands ready 
to meet the demands of the next generation of aerospace platforms.

68,000
employees

$1.5B
adjusted operating profit *

*�See page 23 for additional information 
regarding non-GAAP financial measures.
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MAPS Gen II (right) To help ensure 
precision and accuracy even in highly 
GPS-contested environments, the  
U.S. Army selected Collins Aerospace’s 
next-generation Mounted Assured 
Positioning, Navigation and Timing 
System (MAPS) Gen II for its manned 
and unmanned ground vehicles.

Ground Based Strategic Deterrent 
program (left) We are a key partner of 
Northrop Grumman on the U.S. Air Force’s 
GBSD program, integrating Survivable 
Launch Platform-Airborne capability into 
E-6B aircraft and ground-based launch 
facilities to preserve command and control 
launch capabilities – enhancing the 
country’s nuclear triad strategic deterrent.

Kiosk Connect (below) Our new  
Kiosk Connect airport solution enables 
passengers to reduce germ transmission 
during check-in by requiring only their 
mobile device, eliminating the need to 
touch the kiosk screen.



 

Pratt & 
Whitney

Building engines for 
human progress

Pratt & Whitney designs, 
manufactures and services the 
world’s most advanced aircraft 
engines and auxiliary power 
systems for commercial, military 
and business aircraft.

In 2020, Pratt & Whitney used a sharp downturn in 
commercial air travel as an opportunity to accelerate 
planned upgrades on idled aircraft while also making 
significant investments in future growth. In a difficult 
year, the benefits of Pratt & Whitney’s superior 
technology were never more apparent.

The Pratt & Whitney Geared Turbofan engine, with its unique architecture, 
demonstrated its advantages in cost and efficiency in 2020. Aircraft powered 
by the GTF engine, particularly the Airbus A220 and A320neo family, were 
often the last chosen to be grounded by airlines during the pandemic and the 
first to return to service – a testament to the engine’s significant fuel efficiency. 
GTF engines save operators about 100 gallons of fuel and one metric ton of 
carbon dioxide per flight hour. The engine’s smaller noise footprint and reduced 
emissions also provide significant environmental advantages.

Commercial airlines severely reduced their capacity in response to the pandemic, 
but this provided a window of opportunity for Pratt & Whitney to incorporate 
planned upgrades. We accelerated upgrades in select areas of the GTF engine that 
provided immediate benefits to our customers. In 2020, GTF engines powering the 
A320neo family achieved a world-class engine dispatch reliability rate of 99.98%, 
and we made great progress in all fleet statistics across all engine variants.

Pratt & Whitney continued to expand its GTF maintenance, repair and overhaul 
network through collaboration with the world’s leading engine maintenance 
providers. The MRO network has grown to nine active shops across three 
continents, with four new shops announced in 2020.

In 2020, Aegean Airlines, Aircalin, China Express Airlines, Middle East Airlines 
and Swiss International Air Lines each took delivery of their first GTF-powered 
A320neo family aircraft; JetBlue received its first A220 aircraft; and Belavia 
Belarusian Airlines took its first E195-E2 aircraft. Air Canada entered service 
with its first A220, and Juneyao Air began operations with its first A320neo. In 
addition, the IAE V2500 engine powered the first A321 passenger-to-freighter 
conversion aircraft, which was delivered to launch cargo customer Qantas Freight.

$17.2B
adjusted net sales*

36,000
employees

$426M
adjusted operating profit *

*�See page 23 for additional information 
regarding non-GAAP financial measures.
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F135 engine (left)  
Pratt & Whitney’s F135 engine 
powers all three variants of  
the F-35 Lightning II, the  
most advanced fighter jet  
in the world.

GTF engine (left) Our Geared 
Turbofan engine has revolutionized 
commercial aviation, reducing fuel 
consumption by up to 20%, regulated 
emissions by 50% and noise footprint 
by 75% compared to other engines, 
while giving smaller planes the range 
to cross oceans.

PW800 engine (right) Dassault’s 
Falcon 6X business jet will be 
powered by the PW812D, a variant of 
the award-winning PW800 engine, 
when it enters service in 2022.

In October, Pratt & Whitney announced it will build a world-class 
turbine airfoil production facility in Asheville, North Carolina. 
The $650 million investment will exemplify the industry’s  
4.0 manufacturing principles. Our goal is to demonstrate that 
across Raytheon Technologies, we can integrate leading-edge 
technologies and share common design and implementation 
principles – all while creating the jobs of the future. 

During the year, Pratt & Whitney Canada delivered the 50,000th 
PT6 turboprop engine. More than 25,000 PT6 engines fly today, 
powering 130 applications with more than 410 million flying 
hours. The latest addition – the PT6 E-Series, which provides 
improved performance and general aviation’s first integrated 
electronic propeller and engine control – launched with the 
Pilatus PC-12 NGX. The PW800, our next-generation business 
jet engine, continued its successful entry-into-service on 
Gulfstream’s G500 and G600 long-range business jets.  

Its latest variant, the PW812D, debuted in the December 
unveiling of Dassault’s Falcon 6X business jet, which is slated to 
enter service by 2022.

Demand remained strong from our military customers in 2020, 
as U.S. armed services and allies around the world continued  
to rely on our products to defend national security interests. 
Pratt & Whitney was awarded more than $1.6 billion of 
contracts for the F135 engine, which powers all three variants 
of the F-35 Lightning II. Production milestones included the 
delivery of both the 600th and 700th F135 production engines. 
From a sustainment perspective, the F135 team also supported 
the activation of half a dozen bases and ships around the world. 

Additionally, significant activity continued on the Adaptive 
Engine Transition Program, sixth-generation propulsion efforts 
and other development programs.



 

Raytheon 
Intelligence & 
Space

Succeeding in  
all domains 

Raytheon Intelligence & Space  
delivers the disruptive 
technologies its customers 
need to succeed in any 
domain, against any challenge. 
As a developer of advanced 
sensors, training, and cyber 
and software solutions, the 
business tackles the toughest 
problems to provide a decisive 
advantage for its civil, military 
and commercial customers.

Raytheon Intelligence & Space’s investments in space, 
sensor and communication technologies led to a number 
of important milestones in 2020, while also generating 
new commitments from our customers.

The U.S. Navy conducted its first flight test of our Next Generation Jammer  
Mid-Band in August. The advanced electronic attack system denies, disrupts 
and degrades enemy communication and air defense systems. The open-system 
architecture allows for quick hardware and software upgrades, which are 
essential in defeating rapidly evolving sensing and jamming technologies. 

The Navy also received, ahead of schedule, our first production unit of the Joint 
Precision Approach and Landing System for the F-35 Lightning II fighter. This 
precision landing system accurately guides aircraft onto carriers and amphibious 
assault ships in surface conditions up to sea state 5. 

The U.S. Air Force turned to RI&S for a prototype to upgrade its missile warning 
architecture. The new system, the Future Operationally Resilient Ground 
Evolution Mission Data Processing Application Framework, will allow the Air 
Force to quickly and efficiently process the flood of data produced by global 
satellites each day, generating warnings and intelligence for warfighters.

In addition, the Air Force awarded RI&S a contract valued at up to $950 million  
for the Advanced Battle Management System. ABMS is the Air Force’s technology 
approach for Joint All-Domain Command and Control. This technology will 
enable the U.S. military, allies and partners to combine, secure and access data 
across multiple domains – giving military leaders the ability to make decisions 
faster. RI&S will contribute to the ABMS open-systems design, modern software 
and algorithm development.

In September, we delivered the next High-Energy Laser Weapon System to the 
Air Force. It features several improvements, including greater ruggedness to 
ensure transportability and survivability, an upgraded beam director for more 
accurate targeting, and a robust power system for additional magazine depth – 
enabling the ability to fire the laser for a longer period of time. 

In June, we won the development contract to build two prototype sensor 
payloads for DARPA’s Blackjack program. Blackjack is a low-Earth orbit satellite 
constellation program that seeks to track multiple threats simultaneously for 
faster warnings. 

In December, RI&S acquired Blue Canyon Technologies, a leading provider of 
small satellites and spacecraft systems components, enabling us to deliver a 
broader range of solutions to support our customers’ space missions.

RI&S also was selected by Boeing to provide the APG-82(V)1 active electronically 
scanned array radar for the new F-15EX. The radar can simultaneously identify 
and track multiple air and surface targets at long ranges.

$10.8B
adjusted net sales*

37,000
employees

$1.0B
adjusted operating profit *

*�See page 23 for additional information 
regarding non-GAAP financial measures.
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APG-82(V)1 Radar (left) Our active 
electronically scanned array radar was 
selected by Boeing for its F-15EX. The 
radar’s constant target observation 
allows pilots to make smarter decisions 
faster and farther from the threat.

Joint Precision Approach and Landing 
System (below) We delivered to the 
U.S. Navy, ahead of schedule, our first 
production unit of the system for the 
F-35 Lightning II fighter.

Space Solutions (right) 
Our ability to create space 
systems that incorporate 
transformative, next-
generation technologies 
keeps our customers ahead 
of impending threats. By 
integrating commercial and 
open-source applications, 
we are making the space 
domain more accessible – 
and affordable – than ever.



 

Raytheon 
Missiles & 
Defense

Connecting vision 
with precision 

Raytheon Missiles & Defense 
produces a broad portfolio of 
advanced technologies, including 
air and missile defense systems, 
precision weapons, radars, and 
command and control systems, 
delivering solutions to detect, 
track and engage threats.

Raytheon Missiles & Defense made substantial 
progress in 2020 in customer commitments and 
deliveries, as well as in product development and 
testing. Innovation was key to our success.

We saw our Standard Missile-3, a defensive weapon built to destroy  
ballistic missiles, complete its first intercept of a simulated intercontinental 
ballistic missile off the coast of Hawaii. During the November test, the  
SM-3 Block IIA interceptor engaged and destroyed the target using only  
the force of impact. 

The U.S. Navy also completed two flight tests with RMD’s newest cruise 
missile variant, the Tomahawk Block V. This highly accurate, GPS-enabled 
missile features upgraded navigation and communications. 

The Navy turned to RMD to see how well its newest stealth destroyer, the 
USS Zumwalt (DDG 1000), could defend itself in a test against an anti-
ship cruise missile. The live-fire missile test in October proved successful, 
leveraging five systems developed by the business, including the AN/SPY-3 
radar and the SM-2 Block IIIA missile. 

We delivered our first AN/SPY-6(V)1 radar array, also called SPY-6, for the 
Navy’s first Flight III guided-missile destroyer. The SPY-6 family of radars 
performs simultaneous air, missile and surface defense on seven types of 
Navy ships, delivering greater range, accuracy and advanced electronic 
protection than current deployed radars. The Navy also awarded us a  
$126 million contract to continue manufacturing Enterprise Air Surveillance 
Radars for its amphibious ships, carriers and frigates.

In October, the U.S. Air Force approved our StormBreaker smart weapon for 
use on the F-15E Strike Eagle aircraft. The winged munition can hit moving 
targets in adverse weather from more than 40 miles away, reducing the 
time aircrew spend in harm’s way. 

$11.7B
adjusted net sales*

31,000
employees

$1.4B
adjusted operating profit *

*�See page 23 for additional information 
regarding non-GAAP financial measures.

14



15RAYTHEON TECHNOLOGIES 2020 ANNUAL REPORT

Lower Tier Air and Missile 
Defense Sensor (left) Our 
LTAMDS radar is designed to 
defeat next-generation threats, 
including hypersonic weapons. 
It simultaneously detects and 
engages multiple threats  
coming from any direction, 
ensuring there are no blind  
spots on the battlefield.

AN/SPY-6(V)1 (left) We delivered  
our AN/SPY-6(V)1 radar – part of our 
SPY-6 family of radars – to the U.S. 
Navy’s first Flight III guided-missile 
destroyer, providing the craft with 
significantly enhanced range and 
sensitivity.

StormBreaker (right) Our 
StormBreaker smart weapon –  
which gives operators the upper 
hand in combat by hitting moving 
targets in some of the worst weather 
conditions – was approved by the  
U.S. Air Force for use on its F-15E 
Strike Eagle aircraft. 

The Air Force also announced plans to continue with RMD on 
the development of the Long-Range Standoff Weapon, which 
will replace the service’s legacy Air-Launched Cruise Missile. The 
new weapon will be a critical part of the air-launched portion of 
the United States’ nuclear triad.

When the U.S. Army needed to replace its Patriot air and missile 
defense system to combat new threats, including hypersonic 
weapons, we began developing the Lower Tier Air and 
Missile Defense Sensor. A review in September allowed Army 
representatives to evaluate progress and offer feedback to 

inform potential improvements. The new sensor uses gallium 
nitride chips, a semiconductor material that will help the 
radar last longer and see farther and wider than radars that 
use traditional components. 

In recognition of our premier technology, we received a  
$2.4 billion U.S. Missile Defense Agency production contract 
for seven gallium nitride (GaN)-based AN/TPY-2 radars as part 
of the Terminal High Altitude Area Defense system, which is 
designed to protect against incoming ballistic missile threats.
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Corporate Responsibility 

Defining the future of aerospace and 
defense begins with helping to develop 
the next generation of innovators. 
We seek to inspire diverse students 
by supporting programs that cultivate 
skills in leadership and STEM fields. 

Mentoring the next generation  
of female engineers
 
We partner with Girls Who Code, an 
international organization working to 
build a pipeline of women in engineering 
to close the gender gap in entry-level 
technology jobs. In 2020, we sponsored 
two virtual summer programs with  
our female employees mentoring  
65 girls. They learned coding principles, 
helped write a contact tracing app and 
developed a project that addressed an 
important issue in their community.

We are committed to supporting the 
men and women who keep us safe 
by developing programs that prepare 
veterans for new careers. We also invest 
in initiatives that keep military families 
connected and that inspire their 
children through education.

Providing continuity  
during a pandemic
 
As a long-term supporter of the Student 
Veterans of America (SVA), Raytheon 
Technologies has helped it become 
a leading advocacy organization for 
veterans in higher education. When the 
pandemic struck, over 500,000 student 
veterans faced the loss of critical GI Bill 
benefits. Within hours, SVA worked  
with Congress to draft legislation and,  
10 days later, secured a vote to correct 
the issues. 

Enabling  
lifelong learning

We are committed to making our 
communities more vibrant and 
sustainable. To that end, we provide 
skilled volunteers to support basic 
human needs; promote diversity,  
equity and inclusion; and assist  
in emergencies.

Alleviating food  
insecurity

Even before COVID-19, 37 million 
Americans struggled to feed themselves 
and their families – and the pandemic  
made it worse for millions more. In 
response, Raytheon Technologies  
donated $5 million to Feeding America 
and launched a volunteer campaign in 
nine states where employees live and 
work. Through 15 events, volunteers 
from Raytheon Technologies packed or 
distributed more than 675,000 pounds  
of food to help struggling communities.

Honoring those  
who serve

Supporting 
communities

The combination of United Technologies Corporation 
and Raytheon Company created an organization with the 
expertise and experience to define the future of aerospace 
and defense – and a company with the resources and 
commitment to make the world a better place. 

That commitment extends beyond our business operations. 
Through transformative investments, we are committed to 
dedicating resources and talent to help meet the needs of our 
communities and to build a better future together.

Our corporate  
responsibility mission

Our corporate responsibility mission 
stands on three pillars: enabling lifelong 
learning, honoring those who serve and 
creating local impact in communities 
around the globe.
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Corporate Responsibility 

Raytheon Technologies will not be satisfied 
until our workplace is safe from hazards, 
our employees are injury free, our products 
and services are safe, and our commitment 
and record in protecting the natural 
environment are unmatched.

We provide leadership and resources to 
continuously improve our Environment, 
Health and Safety (EH&S) programs and 
performance through innovative initiatives 
and a proactive safety culture. Together, we 
integrate environment, health and safety 
considerations into all aspects of our business.

We follow these principles because it is 
the right thing to do; it engenders pride 
among our employees, investors and other 
stakeholders; it enables us to meet customer 
needs and expectations; and it drives our 
global competitiveness.

Sustainability performance  
and goals 
 
Historically, UTC and Raytheon Company 
each used a metrics-based and goals-driven 
approach to EH&S, including environmental 
sustainability. We integrated our legacy 
programs into an EH&S Management 
System for more efficient tracking, assured 
compliance and continuous improvement. 

Sustainability Accounting  
Standards Board (SASB) 
 
In addition to the performance metrics 
and goals outlined here, we implemented 
an enterprisewide initiative to begin 
monitoring, assessing and disclosing our 
performance against a broader range of 
sustainability reporting elements for our 

Environmental sustainability performance highlights 
Including the five-year performance of both legacy companies, as 
well as the consolidated company since the merger, we have achieved 
significant reductions in environmental impacts:*

-18%
greenhouse gas 
emissions since 2015

-23%
water consumption 
since 2015

-22%
hazardous waste  
since 2015 

* �The percentage reductions are adjusted to reflect the merger, the spinoff of Otis and 
Carrier, and the acquisition of Rockwell Collins.

-10%
greenhouse gas 
emissions

-10%
waste sent to landfill 
and incineration

GHG: greenhouse gas
BMP: best management practices

*Relative to 2019 baseline year

2025 environmental sustainability performance goals
Building on our past achievements, we have set our  
2025 environmental sustainability goals:*

-10%
water consumption

100%
water, waste & 
energy/GHG BMPs

Sustainability

industry as established by SASB. We 
believe this initiative promotes greater 
transparency and accountability 
in areas that are important to us, 

our shareowners and other 
stakeholders. Review our 2020 
inaugural SASB disclosure at  
www.rtx.com/sustainability. 

http://www.rtx.com/sustainability


Diversity, Equity  
and Inclusion

“�We work every day to create an 
environment where all employees are 
respected and share ideas openly. 
We do not tolerate racism, hatred or 
discrimination in any form.”

	 Gregory J. Hayes 
	 Chief Executive Officer

In 2020, Raytheon Technologies reaffirmed 
its commitment to racial justice, starting with 
a renewed commitment by leaders to an 
inclusive, equitable environment. 

As a newly forged company, we continually reinforce the values 
of trust, respect, accountability, collaboration and innovation 
to drive our actions and our success. For us, advancing diversity, 
equity and inclusion is both a business and social imperative. 
Our leaders committed themselves and the company to 
meaningful and measurable diversity, equity and inclusion 
efforts across our global workforce as the only way to build a 
world beyond the one we know today.

Established in 2020, our DE&I Pillars for Action focus on public 
policy advocacy, workforce diversity, community engagement 
and supplier diversity to help advance underrepresented groups 
through accountable actions and to build a stronger business 
through diverse perspectives. Similar to other critical business 
objectives, we are setting both short- and long-term goals to 
measure our progress and refine our strategies to advance 
diversity, equity and inclusion. To drive accountability, we have 
incorporated DE&I objectives into our 2021 annual executive 
incentive program. 

With our scale and resources, we know we have the ability – and 
responsibility – to make an enduring impact on generations.

Pillars for Action

We are advancing education, 
social justice reform and economic 
policies to promote equity in the 
communities where we live and 
work. In 2020, we: 

• 	� Teamed up with the 
Congressional Black Caucus 
Foundation to create the first 
fellowships in aerospace and 
defense policy designed to 
increase the number of Black 
professionals working in the  
A&D industry.

• 	� Expanded our partnership with 
the Faith & Politics Institute in 
Washington, D.C., to promote 
bipartisan dialogue and 
engagement in voting rights 
reform and equitable education. 
We also are supporting the 
Institute’s annual Congressional 
Civil Rights Pilgrimages, which 
have engaged hundreds of 
members of the U.S. Congress  
since 1998. 

Public policy 
advocacy

1st
fellowships for Black professionals  
looking to build knowledge and skills  
in aerospace and defense policy
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We are strengthening underserved 
communities by investing in science, 
technology, engineering and math 
(STEM) education, job training 
programs, and organizations that 
foster digital readiness. In 2020, we:

• 	� Committed $25 million over 
the next five years to nonprofit 
organizations that focus on STEM 
education and food security in 
marginalized communities.

• 	� Created a fund to support racial 
justice with a two-for-one match of 
employee donations to the NAACP 
Legal Defense and Educational 
Fund, the National Urban League 
and the Equal Justice Initiative.

• 	�� Partnered with the Executive 
Leadership Council to provide 
scholarships to Black college 
students in STEM and  
business management.

Community 
engagement

$25 million
committed to nonprofit organizations 
focused on STEM education and food 
security in marginalized communities

We are instituting deeper talent 
inclusion efforts, as well as 
committing additional resources, 
to grow and sustain a more diverse 
workforce. In 2020, we:

• 	�� Expanded advocacy, career growth 
and advancement through the 
Women in Line Leadership Rise 
(WILL Rise) Program and the 
Simmons University Institute for 
Inclusive Leadership.

• 	�� Encouraged our employee resource 
groups to drive an inclusive culture 
that supports business growth  
and innovation.

• 	�� Partnered with engineering 
societies representing women and 
Asian, Black, Hispanic, LGBTQ+ 
and Native American professionals 
for recruitment and career 
development.

• 	� Optimized our return-to-work 
program, combining the best from 
our legacy companies to help 
experienced professionals relaunch 
their careers after a short break. 

50/50
gender parity goal for Raytheon 
Technologies leadership positions  
by 2030

Workforce 
diversity

To more effectively address economic 
inequality, we are increasing strategic 
investments with small and diverse-
owned businesses in our supply chain 
and with financial institutions that 
operate in underserved communities. 
We also are investing in programs 
to foster entrepreneurship among 
underrepresented groups. In 2020, we:

• 	�� Created a mentoring initiative  
with small and diverse suppliers to 
foster increased equity.

• 	� Received recognition for our advocacy 
and support from the National 
Veteran Small Business Coalition, 
Women’s Business Enterprise Hall 
of Fame and Greater New England 
Minority Supplier Development 
Council. 

• 	� Earned, alongside Kord Technologies, 
a Nunn-Perry Award from the  
U.S. Department of Defense 
recognizing excellence in the  
DoD Mentor-Protégé Program.  

Supplier 
diversity

100+
U.S. Small Business Innovation Research 
pursuits supported in 2020, enabling 
small businesses to explore their 
technological potential
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Rising to the moment

Focusing on employee health and well-being

We have taken extraordinary health and safety measures 
to protect our employees during the pandemic. For the 
thousands of manufacturing, lab and other essential employees 
who continue to report to work on-site to meet customer 
commitments, we implemented a comprehensive program to 
create a safe working environment. Safety measures include 
temperature screenings, mandatory facial coverings, social 
distancing, self-quarantine procedures, contact tracing, 
staggered and flexible work schedules, employee testing, and 
enhanced paid leave, as well as continual intensified cleaning 
and disinfecting. We also developed and provided the tools and 
resources for more than 100,000 of our employees to safely and 
effectively work from home, including significant investments 
that boosted our IT infrastructure.

Serving our communities and suppliers

Looking beyond our company, we immediately stepped in to 
support those on the front lines. Health care professionals and 
first responders had urgent needs for critical personal protective 
equipment. In response, we donated over 1.3 million pieces of 
PPE, and more than 50 Raytheon Technologies locations around 
the world collaborated to create and deliver 25,000 medical face 
shields to first responders and medical professionals using 3D 
printers – in just 23 days. 

In Phoenix, Arizona, engineers who make inflatable 
evacuation systems teamed up with a nonprofit fashion 
incubator to produce more than 16,000 washable medical 
gowns. Other employees repurposed tools used to make 
airliner seats to address a massive shortage of medical 
scrubs in Northern Ireland. 

In the face of growing hunger in pandemic-stricken 
communities, Raytheon Technologies made a $5 million 
donation to Feeding America, and employee-led events 
across nine states packed or distributed 675,000 pounds  
of food for the organization. 

We proactively provided assistance to our suppliers and 
partners, a number of which are small and/or diverse 
businesses that faced significant challenges from COVID-19; 
more than 700 applied for CARES Act support during 2020. 
These businesses are critical not only to us but to their local 
economies and communities. We supported them through 
a number of measures, including flowing through over  
$2.2 billion in accelerated payments. 

We remain committed to providing the continued 
assistance our people, partners and communities will need 
as we work together to overcome the pandemic and its 
ongoing impacts.

Read more about our COVID-19 response at  
www.rtx.com/covid-19-information-and-resources.

We are living – and working – in remarkably challenging times. At Raytheon 
Technologies, our people rose to meet the many challenges of COVID-19 and responded 
to the needs of our communities, our customers and each other. Driven to make a 
difference, employees applied ingenuity to ensure our front-line workers had the tools 
to combat the global pandemic while meeting customer commitments. Our people 
demonstrated once again that they are Raytheon Technologies’ greatest asset.

http://www.rtx.com/covid-19-information-and-resources
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Board of Directors

Leadership

Tracy A. Atkinson
Retired Executive Vice President,  
State Street Corporation

Marshall O. Larsen
Retired Chairman,  
President and Chief Executive Officer,  
Goodrich Corporation

George R. Oliver
Chairman and Chief Executive Officer, 
Johnson Controls International plc

Robert K. (Kelly) Ortberg
Retired Chairman, President and  
Chief Executive Officer, Rockwell Collins, Inc.

Margaret (Meghan) L. O’Sullivan
Professor, Harvard University Kennedy School

Dinesh C. Paliwal*

Retired Chairman, President and  
Chief Executive Officer,  
Harman International Industries, Inc.

Ellen M. Pawlikowski
General, U.S. Air Force (Retired) and former  
Commander of Air Force Materiel Command

Denise L. Ramos
Retired Chief Executive Officer, ITT Inc.

Thomas A. Kennedy
Executive Chairman,  
Raytheon Technologies

Fredric G. Reynolds
Retired Executive Vice President and 
Chief Financial Officer, CBS Corporation

Brian C. Rogers
Retired Chairman, T. Rowe Price Group, Inc.

James A. Winnefeld, Jr.
Admiral, U.S. Navy (Retired) and former  
Vice Chairman of the Joint Chiefs of Staff

Robert O. Work
Former Deputy Secretary of Defense

Gregory J. Hayes
Chief Executive Officer,  
Raytheon Technologies

Gregory J. Hayes
Chief Executive Officer

Roy Azevedo
President,  
Raytheon Intelligence & Space

Christopher T. Calio
President,  
Pratt & Whitney

Wesley D. Kremer
President,  
Raytheon Missiles & Defense

Stephen J. Timm
President,  
Collins Aerospace Systems

Vincent M. Campisi
Senior Vice President,  
Enterprise Services & Chief Digital Officer

Paolo Dal Cin
Senior Vice President,  
Operations, Supply Chain, Quality & EH&S

Michael R. Dumais
Executive Vice President,  
Chief Transformation Officer

Pamela M. Erickson
Senior Vice President &  
Chief Communications Officer

Jeanette Hughes
Senior Vice President,  
Internal Audit

Frank R. Jimenez
Executive Vice President, 
General Counsel

Timothy J. McBride
Senior Vice President,  
Global Government Relations

Anthony F. O’Brien III
Executive Vice President &  
Chief Financial Officer

Robert K. (Kelly) Ortberg*

Special Advisor to the Office of the CEO

Mark E. Russell
Senior Vice President &  
Chief Technology Officer

Marie R. Sylla-Dixon
Senior Vice President & 
Chief Diversity Officer

Dantaya M. Williams
Executive Vice President &  
Chief Human Resources Officer

* �Robert K. Ortberg retired from the Raytheon Technologies 
leadership team in February 2021.

* Lead director
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This 2020 Annual Report to Shareowners contains statements 
which, to the extent they are not statements of historical or 
present fact, constitute “forward-looking statements” under 
the securities laws. These forward-looking statements are 
intended to provide management’s current expectations or 
plans for our future operating and financial performance, 
based on assumptions currently believed to be valid, and are 
not statements of historical facts. Forward-looking statements 
can be identified by the use of words such as “believe,” “expect,” 
“expectations,” “plans,” “strategy,” “prospects,” “estimate,” 
“project,” “target,” “anticipate,” “will,” “should,” “see,” “guidance,” 
“outlook,” “confident,” “on track” and other words of similar 
meaning. All forward-looking statements involve a wide range 
of risks, uncertainties and assumptions that may cause actual 
results to differ materially from those expressed or implied in 

the forward-looking statements. Such risks, uncertainties and 
other factors are described under the captions “Cautionary 
Note Concerning Factors That May Affect Future Results” and 
“Risk Factors” beginning on pages 11 and 13, respectively, in 
the Annual Report on Form 10-K within this report, and other 
important factors disclosed previously and from time to time in 
our other filings with the Securities and Exchange Commission 
(SEC). Given these factors, as well as other variables that may 
affect our operating results, you should not rely on forward-
looking statements, assume that past financial performance will 
be a reliable indicator of future performance, or use historical 
trends to anticipate results or trends in future periods. We 
expressly disclaim any obligation or intention to provide updates 
to the forward-looking statements and the estimates and 
assumptions associated with them, except as required by law.

Cautionary Note Concerning Factors That May Affect Future Results
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Reconciliation of Net Sales (GAAP) to Adjusted Net Sales (Non-GAAP)

(DOLLARS IN MILLIONS) 2020
Net sales $	 56,587
Adjustments to net sales:
Pratt & Whitney - Favorable impact of a contract termination (22)
Pratt & Whitney - Significant unfavorable contract adjustments 447
Collins Aerospace Systems - Charge resulting from customer contract matters 136

Adjusted net sales $	 57,148

(DOLLARS IN MILLIONS, EXCEPT PER SHARE AMOUNTS) 2020
Net income (loss) from continuing operations attributable to common shareowners $	  (3,109)
Adjustments to net income from continuing operations attributable to common shareowners: 

Restructuring costs 768
Acquisition accounting adjustments 1,860
Significant non-recurring and non-operational charges (gains) 4,398
Significant non-recurring and non-operational items included in Non-service pension 46
Significant non-recurring and non-operational items included in Interest Expense, Net (4)
Income tax benefit on restructuring costs and significant non-recurring and non-operational items (653)
Significant non-recurring and non-operational (gains) charges recorded within income tax expense 405

Total adjustments to net income from continuing operations attributable to common shareowners 6,820
Adjusted net income from continuing operations attributable to common shareowners $	  3,711

(DOLLARS IN MILLIONS) 2020
Cash flow provided by operating activities of continuing operations $	 4,334

Less: capital expenditures 1,795
Free cash flow from continuing operations $	 2,539

Reconciliation of Earnings per Share (GAAP) to Adjusted Earnings per Share (Non-GAAP)

Reconciliation of Cash Flow from Operating Activities (GAAP) to Free Cash Flow (Non-GAAP)

2020
Weighted average diluted shares outstanding 1,357.8

Impact of dilutive shares 3.9
Adjusted weighted average diluted shares outstanding 1,361.7

2020
Diluted earnings (loss) per share from continuing operations (2.29)

Impact of non-recurring and non-operational charges (gain) on diluted earnings per share from continuing operations 5.02
Adjusted diluted earnings per share from continuing operations 2.73

Reconciliation of Non-GAAP Measures to Corresponding GAAP Measures

The financial information presented is on a continuing 
operations basis. The historical results of Otis and Carrier are 
presented as discontinued operations and, as such, have been 

excluded from continuing operations. Additionally, the financial 
information includes the results of Raytheon Company from 
April 3, 2020, (date of merger) through December 31, 2020. 
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Reconciliation of Segment Results (GAAP) to Adjusted Segment Results (Non-GAAP)

Use and Definitions of Non-GAAP Financial Measures
Raytheon Technologies Corporation (“RTC”) reports its financial 
results in accordance with accounting principles generally 
accepted in the United States (“GAAP”). We supplement the 
reporting of our financial information determined under GAAP 
with certain non-GAAP financial information. The non-GAAP 
information presented provides investors with additional useful 
information, but should not be considered in isolation or as 
substitutes for the related GAAP measures. Moreover, other 
companies may define non-GAAP measures differently, which 
limits the usefulness of these measures for comparisons with 
such other companies. We encourage investors to review our 
financial statements and publicly filed reports in their entirety 
and not to rely on any single financial measure.

Adjusted net sales, adjusted operating profit, adjusted 
earnings per share (“EPS”) and adjusted net income from 
continuing operations attributable to common shareowners 
are non-GAAP financial measures. Adjusted net sales 
represents consolidated net sales (a GAAP measure), excluding 
significant items of a non-recurring and/or non-operational 
nature (hereinafter referred to as “other significant items”). 
Adjusted operating profit represents operating profit (loss) 
from continuing operations (a GAAP measure), excluding 
restructuring costs, acquisition accounting adjustments and 
other significant items. Adjusted EPS represents diluted 
earnings per common share from continuing operations (a 

GAAP measure), excluding restructuring costs, acquisition 
accounting adjustments and other significant items. Adjusted 
net income from continuing operations attributable to 
common shareowners represents net income (loss) from 
continuing operations attributable to common shareowners 
(a GAAP measure), excluding restructuring costs, acquisition 
accounting adjustments and other significant items. For the 
business segments, when applicable, adjustments of net 
sales and operating profit (loss) similarly reflect continuing 
operations, excluding restructuring, and other significant 
items. Management believes that the non-GAAP measures 
just mentioned are useful in providing period-to-period 
comparisons of the results of RTC’s ongoing operational 
performance.

Free cash flow is a non-GAAP financial measure that represents 
cash flow from operating activities of continuing operations (a 
GAAP measure) less capital expenditures. Management believes 
free cash flow is a useful measure of liquidity and an additional 
basis for assessing RTC’s ability to fund its activities, including 
the financing of acquisitions, debt service, repurchases of RTC’s 
common stock and distribution of earnings to shareowners.

A reconciliation of the non-GAAP measures to the 
corresponding amounts prepared in accordance with GAAP 
appears in the tables above. The tables above provide additional 
information as to the items and amounts that have been 
excluded from the adjusted measures.

2020

(DOLLARS IN MILLIONS)

Collins 
Aerospace 

Systems
Pratt & 

Whitney

Raytheon 
Intelligence 

& Space

Raytheon 
Missiles & 

Defense
2020 Segment Net Sales $	 19,288 $	 16,799 $	 10,841 $	 11,660
Adjustments to segment net sales:

Favorable impact of a contract termination – (22) – –
Significant unfavorable contract adjustments – 447 – –
Charge resulting from customer contract matters 136 – – –

2020 Adjusted Segment Net Sales $	 19,424 $	 17,224 $	 10,841 $	 11,660
2020 Segment Operating Profit (Loss) $	 1,466 $	 (564) $	 1,014 $	 890
Adjustments to segment operating profit:

Restructuring costs 360 180 – –
Significant unfavorable contract adjustments 183 680 – –
Charges related to customer bankruptcies and collectability risk 125 262 – –
Foreign government wage subsidies (72) (153) – –
Fixed asset impairment 3 – – –
Gain on sale of business (595) – – –
Charges related to a commercial financing arrangement – 43 – –
Favorable impact of a contract termination – (22) – –
Middle East contract adjustment – – – 516

2020 Adjusted Segment Operating Profit $	 1,470 $	 426 $	 1,014 $	 1,406
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Shareowner Information

Corporate office
Raytheon Technologies Corporation  
870 Winter Street  
Waltham, MA 02451-1449
U.S.A. 
www.rtx.com

Annual meeting
This report is made available to shareowners  
in advance of the annual meeting of 
shareowners to be held at 8 a.m. Eastern time 
on April 26, 2021. The 2021 annual meeting 
will be held solely by remote communication 
via the internet due to health concerns 
related to the COVID-19 pandemic. Details 
are available in the Raytheon Technologies 
Corporation Notice of 2021 Annual Meeting 
and Proxy Statement. 

Stock listing
New York Stock Exchange  
(NYSE: RTX) 

Transfer agent and registrar 
Computershare Investor Services 
is the transfer agent, registrar and 
dividend disbursing agent for Raytheon 
Technologies common stock. Questions 
and communications from registered 
shareowners regarding the transfer of stock, 
replacement of lost certificates, dividends, 
address changes and the Stock Purchase and 
Dividend Reinvestment Plan administered by 
Computershare should be directed to: 

Computershare Trust Company, N.A. 
P.O. Box 505000
Louisville, KY 40233-5000
U.S.A.
800.488.9281 
781.575.2724 (outside U.S.) 
800.952.9245 (TDD) 
www.computershare.com/investor 

Electronic access or delivery of 
shareowner communications
Registered shareowners can help conserve 
natural resources and reduce printing 
and mailing costs incurred by Raytheon 
Technologies by signing up for electronic 
communications, including annual  
meeting materials, stock plan statements  
and tax documents at:  
www.computershare-na.com/green 

Both registered and beneficial shareowners 
may be able to request electronic access or 
delivery by contacting their broker or bank  
or Broadridge Financial Solutions at:  
http://enroll.icsdelivery.com/rtx 

Raytheon Technologies Corporation and its subsidiaries’ names, abbreviations 
thereof, logos, and product and service designators are either the registered or 
unregistered trademarks or trade names of Raytheon Technologies Corporation 
and its subsidiaries. Names of other companies, abbreviations thereof, logos 
of other companies, and product and service designators of other companies 
are either the registered or unregistered trademarks or trade names of their 
respective owners. 

Photo Credits: 
Page 5, Intelligent space technologies, photograph by Reuben Wu
Page 6, 1934, courtesy Library of Congress, Prints & Photographs Division, 
photograph by Harris & Ewing [reproduction number LC-DIG-hec-24426]
Page 11, F-35, photo courtesy U.S. Air Force
Page 11, Falcon 6X, photo courtesy Dassault Aviation

Investor Relations
Questions and communications regarding 
Raytheon Technologies’ financial 
performance should be addressed to our 
Investor Relations team at:

Investor Relations
Raytheon Technologies Corporation 
870 Winter Street 
Waltham, MA 02451-1449
U.S.A.
781.522.5123 
email: investors@rtx.com

Investor information is also available on  
the Raytheon Technologies website at  
investors.rtx.com. Our website offers 
financial information and facts about the 
company and our products and services. 
We periodically add additional news 
and information. The website content 
is available for informational purposes 
only. The site should not be relied on for 
investment purposes, nor is it incorporated  
by reference into this annual report.

Media Relations
For media inquiries regarding  
Raytheon Technologies, contact us  
at 202.384.2474, email us at  
corporatepr@rtx.com or visit the  
Media Resources page on our website at:  
www.rtx.com/news/media-resources

Copies of reports 
Copies of the company’s annual report 
may be requested through the company’s 
website at: investors.rtx.com or by calling 
781.522.5123.

This report is printed with soy-based inks in a facility 
powered by 100% renewable wind energy. All paper 
used in this report is certified to the Forest Stewardship 
Council® (FSC®) standards. The paper for the cover and 
narrative section is produced using 80% renewable 
electricity and is manufactured with a minimum of 
10% recycled fiber. The 10-K is printed on paper 
manufactured in a facility that uses an average of 70% 
renewable energy.

Design: Ideas On Purpose, New York
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