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Year Ended December 31,

(Dollars in thousands except per share amounts) 2002 2001 2000 1999 1998

Operating Revenue, before fuel surcharge $268,510  $244,396 $218,593 $166,091  $145,140
Operating INCOME .........ccocovvrirvreriinnnn 9,306 6,486 5,795 15,836 18,960
Net INCOME ...ovviiiiiiiiiiiice e 2,602 1,087 94 8,042 10,497
Diluted Earnings Per Share ...................... 0.28 0.12 0.01 0.92 1.11
TOAL ASSELS .ovveeieeeceiceeececiceciciceeeeieien 188,851 182,411 189,919 182,040 119,611
Long - Term ObDligations ...........c.ccccccoeue.. 49,451 56,451 65,660 64,453 19,058
Stockholders’ EqUIty .........cccocvverieieianias 74,092 71,173 69,981 70,108 62,734
Operating Ratio® ..........c.ccooeeeviiieniieennn.. 96.5% 97.4% 97.4% 90.5% 86.9%
Total Tractors (end of period) ................. 1,916 1,776 1,738 1,713 1,132
Total Trailers (end of period) ................. 4,311 3,636 3,400 3,525 2,004
Average Miles Per Tractor Per Week ........ 2,332 2,364 2,190 2,405 2,441

* Operating ratio as reported above is based upon total operating expenses, before fuel surcharge, as a percentage of revenue, before fuel surcharge
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To Our Stockholders

The last three years were challenging ones for the trucking industry for a variety of
reasons stemming from the weak North American economy. USA Truck, likewise,
has experienced three down years in terms of operating performance. We posted
operating ratios of 97.4%, 97.4% and 96.5% in 2000, 2001 and 2002, respectively
after achieving an aggregated 89.9% throughout the decade of the 1990’s.

In 2002, however, we made solid progress in many areas of operating performance:
Progress in our top-line revenue, before fuel surcharge (up 9.9% to $268.5 million),
progess in our operating ratio (improved 90 basis points to 96.5%) and, most
importantly for our stockholders, progress in our net income and earnings per share
(up 139.3% to $2.6 million and up 133.3% to $.28, respectively).

The progress was not the result of any single effort, but rather the combined effect
of a host of initiatives implemented by management throughout 2002:

o We made progress in reducing driver pay, including a per diem pay plan
introduced in the second quarter and the reduction of the overall driver pay scale
in the latter part of the fourth quarter.

e We made progress in controlling maintenance costs on our revenue equipment
fleet including the openings of a large company maintenance facility in Ohio and a
smaller one in Pennsylvania that provided us with more capacity to perform repairs
in our own shops where costs are much lower than they are at vendor locations.

o We made progress in the area of empty miles, reducing the percentage of
uncompensated miles traveled to levels not seen since the peak of the last
economic cycle.

* We made progress in our revenue per mile rates, before
fuel surcharge, increasing them through both traditional
traffic lane-specific raises with our customers and through
continued growth in the non asset-based services
(brokerage, third party logistics) offered through
our USA Logistics division.

e We made progress in growing our revenue
generated from non-traditional sources. Our Mexico
business continued its trend of rapid growth,
expanding 50% in 2002, or 5.5% of our total revenue
before fuel surcharges. USA Logistics division also
continued its growth trend, posting a 25% increase to
15% of our total revenue before fuel surcharges.

Despite the good progress we made in 2002, the year was not
without its bumps. Insurance premium costs hindered
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Robert M Powell
Chairman and Chief Executive Officer

profitability throughout 2002 due to the tight insurance market in the industry and
the overall economy. Increased driver recruiting costs also hindered profitability
(particularly in the fourth quarter) due to driver turnover created by the fourth
quarter pay decrease. We're also not satisfied with our revenue equipment
utilization and are working hard to improve it.

Overall, we made significant progress towards improved margins in 2002 that
should be most evident in 2003 and beyond. We have several things on deck
for 2003:

e The driver pay decrease barely impacted the fourth quarter of 2002, but will have
a substantial positive impact on 2003 wage expense.

e In 2002, we moved our annual insurance renewals from our historical January
Ist date to October 1st. Because of this change, we will have a chance to re-price

the premiums for the fourth quarter of 2003. There are many variables that will

influence insurance pricing later this year, but we foresee an opportunity to lower
our costs in October.

e We have contracted to purchase over 700 new tractors with EPA-compliant
engines between April and December of 2003. These new tractors will replace older
than normal tractors that are more expensive to maintain. As a result, we expect to
see our maintenance costs decline throughout the last three quarters of 2003. The
reliability and efficiency of those new, EPA-compliant engines are still questioned
throughout the industry, so we’ll keep a close eye on their performance.

* We intend to resume our rate increase campaign this spring, To facilitate that

effort, we regionalized our sales and marketing efforts in 2002. That reorganization

included not only personnel and information technology utilized in the sales effort,

but also a new comprehensive salesperson training and development
program that will produce a productive and professional sales force
armed with timely information for years to come.

We are optimistic about your company’s future. We believe
that the progress made during 2002 has set the stage for
stronger operating performance in future years. To continue
our trend of improved results in 2003, however, we need some
help from the economy. Rising geopolitical tensions in the
Middle East, Venezuela and the Korean Peninsula have
negatively impacted our business in terms of both rising

% 1 fuel costs and freight demand. For now, we will concentrate
our efforts internally on improved revenue per mile, revenue
equipment utilization and continued cost controls.

As always, thank you for your support.
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Jerry D. Orler
President



UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 10-K
(Mark One)
[ X ] ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the fiscal year ended December 31, 2002
OR

[ 1] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE

SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission File Number 0-19858

USA Truck, Inc.

(Exact name of Registrant as specified in its charter)

Delaware 71-0556971
(State or other jurisdiction of (IRS Employer Identification No.)
incorporation or organization)
3200 Industrial Park Road 72956
Van Buren, Arkansas (Zip Code)

(Address of principal executive offices)
Registrant's telephone number, including area code: (479) 471-2500

Securities registered pursuant to Section 12(b) of the Act:
None

Securities registered pursuant to Section 12(g) of the Act:

Common Stock, par value $.01 per share
(Title of class)

Indicate by check mark whether the Registrant (1) has filed al reports required to be filed by Section 13 or 15(d) of the Securities
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant was required to file such reports), and (2)
has been subject to such filing requirements for the past 90 days. Yes[ X] No[ ]

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not
be contained, to the best of the Registrant's knowledge, in definitive proxy or information statements incorporated by reference in Part 111 of this
Form 10-K or any amendment to this Form 10-K. [ X ]

Indicate by check mark whether the registrant is an accelerated filer (as defined by Rule 12b-2 of the Securities Exchange Act of 1934,
asamended). Yes[ ] No[X]

The aggregate market value of the voting stock held by nonaffiliates of the Registrant computed by reference to the price at which the
common equity was last sold as of the last business day of the Registrant's most recently completed second quarter was $51,041,140 (the
characterization of officers and directors of the Registrant as affiliates for purposes of this computation should not be construed as an admission
for any other purpose that any such person isin fact an affiliate of the Registrant).

The number of shares outstanding of the Registrant's Common Stock, par value $ .01, as of February 19, 2003 is 9,325,908.
DOCUMENTSINCORPORATED BY REFERENCE

Part of Form 10-K into Which the
Document Document is Incorporated
Portions of the Proxy Statement to be sent to stockholders Part 111
in connection with 2003 Annual Meeting




Item No.

PWONE

A.

©oOoNINo O

10.
11.
12.
13.
14.

15.

USA TRUCK, INC.

TABLE OF CONTENTS

0] 07 =S P
=0T 0o o ] o P
Submission of Mattersto a'Vote of Security HOIAENS..........ccooiieiiininiee e

PART Il

Market for Registrant's Common Equity and Related Stockholder Matters.........cccccoeevveenene
Selected FINANCIAl DALA ........ceceeriieieeerese ettt st see st e e seesrennean
Management's Discussion and Analysis of Financial Condition and Results of Operations...
Quantitative and Qualitative Disclosure about Market RisK..........ccccceveeiieeiiesie e
Financia Statements and Supplementary Data...........ccccceveveieeieeresieseeieeses e e seese e eneens
Changes in and Disagreements with Accountants on Accounting and Financial Disclosure..

PART I1I

Directors and Executive Officers of the RegISIrant .........cccocvveeveviniiiie e
EXECULIVE COMPENSALION ...ttt sttt sttt sttt e e e b b see e b sbesaeneenenaens
Security Ownership of Certain Beneficial Owners and Management..........ccocveeevereveeseennens
Certain Relationships and Related TranSactions...........coeeverireinenieneeeneee s
CoNtrolS AN PrOCEAUIES ........coeeieiieieeeeie ettt st st e e e seesee e e enteseeere e e eeeseesneenean

PART IV

Exhibits, Financia Statement Schedules and Reports on FOrm 8-K..........cocoovvveienennieeenns
ST 7= L0 =TSSR

0~ ~NPR

10
18
19
36

36
36
36
36
36



PART |

Item 1. BUSINESS
General

USA Truck, Inc. (the "Company" or "USA Truck") is engaged in the transportation of general commodity
freight in interstate and foreign commerce. Operations are conducted primarily east of the Rocky Mountains, but the
Company holds authority to transport and does transport freight between al points in the continental United States,
other than intrastate, and the Canadian provinces of Ontario and Quebec. The Company also transports freight
between points in the U.S. and Canadian provinces of Ontario and Quebec and provides through trailer service in
and out of Mexico. The Company contracts Mexican carriers to transport freight, using the Company’s trailers and
the Mexican carrier’ s tractors, whilein Mexico. Thetrailer exchange between the Company and the Mexican carrier
takes place at the Company’s facility in Laredo, Texas. Revenue from foreign countries represents less than 7% of
total revenues of the Company for each of the past three years. The principal types of freight transported include
automotive parts and materials, tires, paper and paper products, glass, retail store merchandise, chemicals, aluminum
and manufacturing materials and supplies. USA Truck does not transport Class A or Class B explosives, garbage,
radioactive materials or hazardous wastes.

USA Truck transports freight in truckload quantities from individual shippers to single or multiple
destinations on an as-needed basis. Its business consists primarily of medium haul shipments, more than 700 but
less than 1,200 miles. For 2000, 2001 and 2002 the average length of haul for Company tractors was 871 miles, 826
miles and 796, respectively.

The Company's principal offices arelocated at 3200 Industrial Park Road, Van Buren, Arkansas 72956, and
its telephone number is (479) 471-2500.

Our Internet address is http://www.usa-truck.com. You can review the filings USA Truck has made with
the U.S. Securities and Exchange Commission (“SEC”), free of charge by linking directly from the investor relations
section of our web site to EDGAR, a database maintained by the SEC. EDGAR is the Electronic Data Gathering,
Analysis and Retrieval system where you can find our annual reports on Form 10-K, quarterly reports on Form 10-Q
and current reports on Form 8-K and amendments to those reports filed or furnished pursuant to Section 13(a) or
15(d) of the Securities Exchange Act of 1934.

Business Strategy

USA Truck's principal competitive strength is its ability and commitment to consistently provide superior
service to shippers. Although priceis a primary concern to all shippers, many of the Company's customers are high-
volume shippers that require a flexible and dependable source of motor carrier service tailored to specific needs,
including pickup or delivery within narrow time windows. The Company's strategy isto provide a premium service
to meet these needs and to charge compensating rates for such service. This approach has found increasing
acceptance. See "Business--Competition”.

The Company is committed to prompt freight pickup, consistent on-time delivery and twenty-four hours a
day, seven days a week dispatching. It has taken a number of steps to meet these commitments. In particular, the
Company (i) adheres to strict maintenance and cleaning schedules to avoid breakdowns and delays; (ii) provides
detailed routing instructions for, and maintains satellite communications with, drivers to expedite delivery;
(iii) maintains trailer pools at strategic locations to minimize the time between customer order and pickup; and
(iv) provides extratrailers to high-volume shippers for loading and unloading at their convenience.

USA Truck utilizes cost-efficient communications throughout its operations. The Company provides EDI
(electronic data interchange) arrangements with several of its largest customers, providing them with access through
their computer systems to current information on the status of their shipments. The Company utilizes two-way,
satellite based mobile messaging and position-locating equipment in all of its tractors. This equipment is designed
to fulfill customers heightened need for rea-time transit information as well as provide the Company with an
enhanced and cost-effective method of communications between its drivers and its operations personnel. The
system provides fleet managers the ability to contact drivers virtually anywhere in the Company’s market area.
These capahilities are intended to shorten response time to customers, as well as to allow drivers uninterrupted rest
time while awaiting assignment.



The Company has designed its own management information software systems, which it operates on a
mainframe computer. The Company has also designed its own e-commerce software systems, which operate on
severa platforms and connect to the Company’s mainframe computer and the internet. Through this expanded
business-to-business (“B2B”) system, USA Truck’'s customers can check equipment availability and track the
progress of their loads through the Company’ s web site.

These communication and data processing capabilities enhance operating efficiency by providing
immediate access to detailed information concerning equipment, cargo, customer locations, credit history, billing
arrangements and specific customer requirements. They also permit the Company to respond quickly and accurately
to customers' requests and assist in balancing equipment availability throughout its market area.  Management
believes these information software systems and computer hardware will be sufficient to support the Company's
expansion plans at least through 2004 without substantial additional expendituresin the data processing area.

The Company offers additional services through its USA Logistics Division. USA Logistics provides
many services that are not necessarily through the general fleet including, but not limited to, dedicated fleet services,
private fleet conversions, brokerage services and third party logistics (“3PL") services. USA Logistics represented
9.7%, 12.3% and 15.4% of Company revenues (exclusive of fuel surcharge) in 2000, 2001 and 2002, respectively.

Marketing and Sales

The Company focuses its marketing efforts on customers with demanding requirements and heavy shipping
needs within the primary regions where the Company operates. This permits the Company to concentrate available
equipment in its primary service area, enabling it to be more responsive to customer needs. USA Truck's Marketing
and Operations Departments have primary responsibility for developing and implementing the Company's marketing
strategy and retaining customer accounts.

The Marketing Department solicits and responds to customer orders and maintains close customer contact
regarding service requirements and rates. A high percentage of the Company's business is from repeat customers.
For the year ended December 31, 2002, more than 97% of USA Truck's operating revenues were derived from
customers that were customers of the Company prior to 2002.

USA Truck establishes rates through individual negotiations with customers and through contracts tailored
to the specific needs of shippers.

For the year ended December 31, 2002, the Company's ten largest customers accounted for 33% of
revenues and its three largest customers accounted for approximately 17% of revenues, with more than 1,600 other
customers accounting for the balance. No single customer accounted for more than 10% of revenues.

Although the Company prefers direct relationships with its shippers, significant marketing activity takes
place through 3PL service providers. Securing freight through a third party benefits the Company by providing
access to a variety of volume shippers, many of which require their carriers to conduct business with their
designated third party. Conversely, such third party arrangements reduce the Company’s direct relationship with its
shippers.

Customers are required to have credit approval before dispatch. The Company bills customers at or shortly
after delivery, and, for the last three years, receivables collection has averaged approximately 35 days from the
billing date.

Operations

The Operations Department consists of two primary divisions. the Load Coordinator Group and the Fleet
Manager Group.

Load coordinators are responsible for efficiently matching available equipment with customer needs, and
they serve as the contact with customers' receiving and shipping personnel. Load coordinators also have primary
responsibility for minimizing empty miles, and they work closely with the Marketing Department to increase
equipment utilization.

The average distance traveled between loads as a percentage of total miles traveled (empty mile factor) isa
standard measurement in the truckload industry. The empty mile factor generally decreases as average length of
haul and density of trucks in an area increase. The Company's commitment to on-time pickup often requires a
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tractor to travel farther to complete a pickup than it would have to travel if the Company delayed the pickup until a
tractor became available in the area. USA Truck's empty mile factor was 9.24% for the year ended December 31,
2002.

Fleet managers supervise fleets of approximately 60 drivers each and serve as the drivers primary contact
with the Company. Fleet managers monitor the location of equipment and direct its movement in the most efficient
and safe manner practicable.

Driversand Other Personnel

Driver recruitment and retention are vital to the success of the Company. Recruiting drivers is difficult
because Company standards are high and because of declining enrollment in driving schools. Retention is difficult
because of wage and job fulfillment considerations. Driver turnover, especially in the early months of employment,
is a significant problem, and the competition for qualified driversisintense. Although USA Truck has experienced
difficulty with driver turnover, it has been able to attract and retain a sufficient number of qualified drivers to
support its operations. To attract and retain drivers, the Company must continue to provide safe, attractive and
comfortable equipment, direct access to management and competitive wages and benefits designed to encourage
longer-term employment.

Drivers pay is calculated on the basis of miles driven and increases with tenure. In 2002, drivers averaged
499 paid miles per workday. In October 2000, the Company implemented a 16% driver pay increase. With this pay
increase, the Company eliminated incentive pay from its pay package except for drivers in its dedicated services
division. The pay increase substantially raised the experience level of the fleet and quickly enabled the Company to
man 100% of the fleet with drivers by early 2001. In response, the Company developed a three-phase plan to bring
driver wages more into line with historical levels while maintaining the improvements made in the areas of driver
retention and safety. All three phases affect new hires only and have no effect on existing drivers. Phase-1, effective
in the second quarter of 2001, capped the amount of experience paid to newly hired drivers. Phase-1l, effective in
the third quarter of 2001, lowered the pay scale for drivers with less than one year of industry experience in strategic
points along that scale. Both of these changes served to level off the growth of driver wages. Phase-ll, effective
October 1, 2001, lowered the pay scale for drivers with more than a year of industry experience in strategic points
aong that scale. Phase-lll is designed to reduce driver pay as a percent of revenue without substantially affecting
the strides we have made in the areas of safety, recruiting and retention. In December 2002, the Company further
reduced the pay scale for drivers with more than a year of industry experience in strategic points along that scale.
However, unlike the pay scale reductions that took place in 2001 that only affected new hires, this change applied to
existing drivers aswell. The reduced pay scale remains very competitive among industry peers.

As of December 31, 2002, USA Truck employed 2,339 persons, of which 1,810 were drivers, none of
whom was represented by a collective bargaining unit. In the opinion of management, the Company's relationship
with its employeesis satisfactory.

Safety

USA Truck's safety program is designed to attain the Company’s goa of an accident-free working
environment and to enforce governmental safety regulations. The Company controls the maximum speed of its
tractors with electronic governing equipment, and all of its tractors are equipped with anti-lock braking systems.

The evaluation of safety records is one of several criteria used by USA Truck to hire driver employees.
Safe equipment handling techniques are an important part of new driver training. The Company also conducts pre-
employment, random and post-accident drug testing in accordance with Department of Transportation (“DOT”)
regulations.

The Company incorporates many programs designed to manage fleet safety including, but not limited to,
periodic meetings at remote facilities, a point system to evauate individual driver safety, a company-wide
communication network to facilitate rapid response to safety failures, a driver counseling and retraining system and
an overall commitment to safety and compliance throughout the Company and management hierarchy.



Revenue Equipment and M aintenance

The Company's current policy is to replace most tractors within 42 months from the date of purchase (see
“Business-Revenue Equipment Acquisition Program” for details concerning the 2002, 2003 and 2004 tractor
trading schedules, which will extend beyond the standard 42 months), which permits the Company to maintain
substantial warranty coverage throughout the period of ownership. USA Truck replaces its tractors and trailers
based on various factors, including the used equipment market, prevailing interest rates, technological
improvements, fuel efficiency and durability.

The following table shows the number and age of revenue equipment owned and operated by the Company
or operated under capital leases as of December 31, 2002:

Tractors Trailers

Average Average

Model Months Months
Y ear Number in Service Number in Service
2003 176 4 700 4
2002 396 13 264 16
2001 421 25 124 26
2000 534 38 722 37
1999 282 49 343 48
1998 54 58 708 62
1997 3 74 292 74
1996 1 88 332 85
1995 605 96
1994 189 102
Total 1,867 30 4,279 52

At December 31, 2002, USA Truck operated 1,916 conventional sleeper tractors, including 41 owner-
operator tractors and 8 tractors under operating leases, and 4,311 van trailers, including 32 trailers under operating
leases. To simplify driver and mechanic training, control the cost of spare parts and tire inventory and provide for a
more efficient vehicle maintenance program, the Company buys tractors and trailers manufactured to its
specifications. In deciding which equipment to buy, it considers a number of factors, including safety, economy,
resale value and driver comfort. Most of the Company's tractors are equipped with Detroit Diesel Series 60 12.7-
liter engines, air-ride suspension and anti-lock brakes. The Company's equipment is maintained through a strict
preventive maintenance program designed to minimize equipment downtime and to enhance trade-in value.

Beginning with the November 1995 trailer purchases, the Company began converting its trailer fleet from
48 foot long and 102 inch wide trailers to 53 foot long and 102 inch wide trailers. Many shippers do not allow
carriers to use 48 foot trailers to transport their freight. Because this conversion process continues and additional
trailers are required to serve Mexico (see “Business--General”), the Company's trailer to tractor ratio (including
owner-operator tractors and tractors and trailers under operating leases) was 2.25 to 1 at December 31, 2002.
Management believes that a 2.25 to 1 ratio is sufficient for the Company's operations, in that it promotes efficiency
and provides the flexibility needed to serve customer needs. As of December 31, 2002, 3,988 of the 4,279 trailers
owned by the Company were 53-foot models. All future purchases of fleet trailers will be 53-foot models, with the
possible exception of specialized trailers for dedicated services. The Company is undertaking this conversion in
order to meet its customers' requirements and to continue to provide an efficient balance between trailer capacity
and weight and length limitations in the various states and provinces.

During 2002, the Company financed revenue equipment purchases through either its collateralized, $60
million revolving credit agreement (the “Senior Credit Facility”), or through capital |ease-purchase arrangements.
See "Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations--Liquidity
and Capital Resources'. All of the Company’s revenue equipment is pledged to secure its obligations under such
financing arrangements.



In addition to company-owned tractors, the Company contracts with owner-operators for the use of their
tractors and drivers in the Company’s operations. At December 31, 2002, 41 owner-operator tractors were under
contract with the Company. The Company does not plan to increase the size of its owner-operator fleet significantly
in proportion to its company-owned fleet in 2003.

Revenue Equipment Acquisition Program

During 2002, the Company acquired 221 new tractors (a net increase of 150) and 717 new trailers (a net
increase of 643). The Company purchased 183 more trailers in 2002 than anticipated in response to a shortage of
available trailers caused by increased utilization of owner-operators by the Company.

The Company extended the useful lives and reduced the salvage value on those groups of tractors that
would have traded in 2002 under normal used tractor market conditions.  These extended lives (60 months) and
reduced salvage values (14 percent of origina cost of equipment) yielded an increased depreciation charge to pre-
tax earnings in 2002 of approximately $0.4 million. Extending the lives on tractors resulted in an increased charge
to net income in 2002 for maintenance costs. The Company has instituted an aggressive trade schedule in 2003 and
plans to institute an aggressive trade schedule in 2004 to reduce the average age of its tractor fleet and to resume
trading most tractors within 42 months from the date of purchase as it did prior to 2002. As the average age of the
tractor fleet decreases, these additional maintenance costs will decrease aswell.

During 2003 and 2004, the Company plans to acquire 754 and 1,169 new tractors and 522 and 960 new trailers,
respectively. These acquisitions and the disposals during the year will result in net increases of 284 and 320 tractors
and net increases of 185 and 627 trailers, respectively. As of March 6, 2003, contracts had been executed for the
acquisition of all 754 tractors and 522 trailers to be acquired in 2003.

In April 2003, the Company will take delivery of its first tractors with new exhaust gas recirculation
("EGR") engines. For additional information regarding EGR engines, see “Business--Regulation” below.

Insurance

The primary risk areas in the motor carrier industry are cargo loss and damage, persona injury, property
damage and workers compensation claims. Management believes that its insurance coverages are sufficient in each
of these areas. The Company is qualified as a workers' compensation self-insurer in the State of Arkansas, which is
secured by a$0.2 million letter of credit and in Louisiana, which is secured by a $0.1 million letter of credit. In June
1993, the Company received federal authority to self-insure for cargo loss and damage claims and for bodily injury
and property damage (“BIPD”) claims. These self-insurance arrangements are secured by $1.01 million in letters of
credit with the Federa Highway Administration and an additional $0.85 million in letters of credit with the
Company’s insurance carriers. The DOT temporarily revoked the Company’s authority as a self-insurer for cargo
loss and damage claims and for BIPD claims from January 6, 2003 until January 13, 2003 as described in “Item 7.
Management’s Discussion and Analysis of Financia Condition and Results of Operations—Department of
Transportation Compliance Review.”

In 2002, the Company changed its annua insurance renewal date from January 1 to October 1. From
January 1, 2002 to September 30, 2002, the Company’s self-insurance retention levels were $2.0 million for BIPD
claims per occurrence, $0.75 million for workers compensation claims per occurrence, and $0.1 million for cargo
loss and damage claims per occurrence. The Company opted to completely self-insure for physical damage to its
tractors and trailers during this period with the exception that the Company carried catastrophic physical damage
coverage to protect the Company against natural disasters. As of October 1, 2002, the Company’s worker’s
compensation, cargo loss and damage and physical damage claims self-insurance retention levels remained
unchanged. However, the Company lowered its self-insured retention level with respect to BIPD claims to $1.0
million per occurrence plus a 25% corridor per occurrence in the $1.0 million to $3.0 million excess coverage layer.
The Company has excess general liability coverage in amounts substantially exceeding minimum legal requirements
and believed to be sufficient to protect the Company against material loss.



Competition

The trucking industry is highly competitive. It is characterized by ease of entry and by many small carriers
having revenues of less than $1 million per year, with relatively few carriers being able to achieve revenues
exceeding $100 million per year. The principal means of competition in the truckload segment of the industry are
service and price, with rate discounting being particularly intense during economic downturns. Although the
Company competes primarily on the basis of service rather than rates, rate discounting continues to be a factor in
obtaining and retaining business. Although the number of firms competing in the truckload segment has increased
dramatically since industry deregulation in 1980, the industry continues to undergo a consolidation phase.
Furthermore, a depressed economy tends to increase both price and service competition from alternative modes such
as less-than-truckload carriers and railroads. Management believes that further growth in the truckload segment of
the industry is likely to be achieved by acquiring greater market share rather than through an increase in the size of
the market.

USA Truck competes primarily with other truckload carriers and shipper-owned fleets and, to a lesser
extent, with railroads and less-than-truckload carriers. A number of truckload carriers have greater financial
resources, own more revenue equipment and carry alarger volume of freight than does the Company.

The Company also competes with truckload and less-than-truckload carriers for qualified drivers. See
"Business--Drivers and Other Personnel”.

Trademark

USA Truck’s name and logo are registered with the United States Patent and Trademark Office, the
Canadian Trade Marks Office, and the Mexican Industrial Property Institute. The USA Logistics Division's name
and logo are also registered with the United States Patent and Trademark Office. The Company believes its
trademarks have significant value and are important to its marketing efforts. The trademark registration in each
country is renewable indefinitely at the option of the Company.

Regulation

USA Truck is amotor carrier regulated by the DOT and other federal and state agencies. The Company's
business activities in the United States are subject to broad federal, state and local laws and regulations beyond those
applicable to most business activities. These regulated business activities include, among other things, service area,
routes traveled, equipment specifications, commodities transported, rates and charges, accounting systems, financial
reporting and insurance coverages. The Company's Canadian business activities are subject to similar requirements
imposed by the laws and regulations of the Dominion of Canada and provincial laws and regulations.

Motor carrier operations are subject to safety requirements prescribed by the DOT, governing interstate
operation and by Canadian provincial authorities. Matters such as weight and equipment dimensions are also
subject to federal, state and provincial regulations.

In April 2003, the Company will take delivery of its first tractors with new EGR engines. These new
engines are the product of lower emission standards set forth by the Environmental Protection Agency and are
required on al class eight diesel engines produced in the United States effective October 1, 2002. The engine
technology is designed to emit cleaner emissions by recirculating exhaust gasses back through the engine instead of
directly into the atmosphere. The reliability, fuel efficiency and maintenance costs of the new engines are relatively
unknown because the engines have been re-engineered, have more complex components and burn at hotter
temperatures. See “ltem 7. Management's Discussion and Analysis of Financial Condition and Results of
Operations--Environmental Protection Agency Engine Mandate”.

The Company is subject to federal, state, provincial and local environmental laws and regulations.
Management believes that the Company isin substantial compliance with such laws and regulations and that costs of
such compliance will not have a material adverse effect on its competitive position, operations or financial condition
or require amaterial increase in currently anticipated capital expenditures.

Seasonality

See “Item 7. Management’s Discussion and Analysis of Financia Condition and Results of Operations--
Seasonality”.



Item 2. PROPERTIES

The Company owns its headquarters in Van Buren, Arkansas, located on 63 acres. This site has
approximately 84,000 square-foot of office, training and driver housing space within two structures, a 12,000
square-foot maintenance facility and a 2,500 square-foot dock. In 1997, the Company completed construction of a
57,000 sguare-foot corporate headquarters next to its existing headquarters facility in Van Buren, Arkansas. The
previoudly existing 27,000 square-foot facility has been partially refurbished and will continue to be refurbished
over the next severa years to house additional training, maintenance and support services. This facility also
contains aboveground fuel tanks with a capacity of 40,000 gallons.

The Company owns and operates a maintenance and driver facility in West Memphis, Arkansas, situated on
roughly 32 acres with 29 acres of paved tractor and trailer parking behind fence, a 17,200 square-foot shop, an eight-
lane drive-through fueling station containing aboveground fuel tanks with a capacity of 37,000 gallons and drivers
sleeping quarters that can house 36 drivers. The drivers quarters also include a recruiting office and driver-training
center for new drivers. The Company owns 29 of the 32 acres and leases the remainder under a long-term lease
agreement with aninitial term ending in November 2044. Located at the intersection of 1-40 and I-55, this facility is
an ideal location for these activities.

The Company owns and operates a maintenance and driver facility in Shreveport, Louisiana, with 15 acres
of paved tractor and trailer parking behind fence, a 12,000 square-foot shop, a two-lane drive-through fueling station
containing aboveground fuel tanks with a capacity of 37,000 gallons and drivers sleeping quarters that can house 32
drivers. The drivers quarters also include a recruiting office and driver-training center for new drivers. The facility
is located on 20 acres of land owned by the Company near [-20 on US Hwy. 80.

The Company owns a maintenance and driver facility in Vandalia, Ohio, with approximately eight acres of
paved tractor and trailer parking behind fence, a 2,400 square-foot shop, a one-lane drive-through fueling station
containing a belowground fuel tank with a capacity of 10,000 gallons and drivers deeping quarters that can house
22 drivers. The facility is strategically located near 1-75 & 1-70. The Company discontinued operations at this
facility upon the completion of a new maintenance and driver facility in Butler Township, Ohio in April 2002, as
described in the following paragraph. Thisfacility iscurrently for sale.

The Company completed construction on a new maintenance and driver facility in Butler Township, Ohio
in April 2002 located only 4 miles from its Vandalia, Ohio facility. This facility is situated on 44 acres of land with
15 acres of paved tractor and trailer parking behind fence, a 21,000 square-foot shop, a six-lane drive-through
fueling station containing aboveground fuel tanks with a capacity of 36,000 gallons and drivers sleeping quarters
that can house 21 drivers. The drivers quarters also include a driver-training center for new drivers. The facility is
located near I-75 & 1-70. The Company also has the option to purchase nearly ten additional acres adjacent to the
Butler Township property. This option expiresin late March 2003.

In November 2001, the Company signed a three-year |ease agreement for maintenance facilities in Bethel,
Pennsylvania. This facility has approximately ten acres of tractor and trailer parking and a 28,000 square-foot shop
and transfer building. The Company has two one-year options to renew the lease.

The Company leases, on a month-to-month basis, office facilities in East Peoria, Illinois and office and
parking facilitiesin Laredo, Texas and Blue Island, Illinais.

Management believes that its facilities will be sufficient for its operations at |east through 2003.

See "Item 1. Business--Revenue Equipment and Maintenance" and "ltem 1. Business--Revenue Equipment
Acquisition Program" for information regarding the Company's revenue equipment.

Item 3. LEGAL PROCEEDINGS

The Company is a party to routine litigation incidental to its business, primarily involving claims for
personal injury and property damage incurred in the transportation of freight. It maintains insurance covering
liabilities in excess of certain self insured retention levels resulting from bodily injury and property damage claims.
See "Item 1. Insurance” for information regarding the Company's insurance claims. Though management believes
these claims to be routine and immaterial to the financial position of the company, adverse results of one or more of
these claims could have a material adverse effect on the financial position or results of operations of the Company.



[tem 4. SUBMISSION OF MATTERSTO A VOTE OF SECURITY HOLDERS

The Company did not submit any matter to a vote of security holders during the fourth quarter of the fiscal
year covered by this Annual Report.

PART II

[tem 5. MARKET FOR REGISTRANT'SCOMMON EQUITY AND RELATED

STOCKHOLDER MATTERS

The Company's Common Stock trades on The NASDAQ Stock Market under the symbol: USAK. The
following table sets forth the high and low closing sales prices for the Company's Common Stock as reported by The
NASDAQ Stock Market for 2002 and 2001.

2002 HIGH LOW
First QUarter........cceeveveueeeeeeeercteeeeteeeeve e $ 14.00 $ 10.95
SeCONd QUAIET ..o ieeeeeeeie et $ 13.35 $ 10.25
Third QUAIES .......ceeveveicieeeceeeese e $ 11.35 $ 6.80
Fourth QUAarter..........cooeeeeiiieieee e $ 775 $ 570
2001 HIGH LOW
First QUarter ........coooveveueveereeeicreeeee e $ 7.75 $ 5.06
SeCoNd QUAIET .........ccveveeereeeeeeeeeeetee et $ 7.75 $ 6.30
Third QUANES .......ceeveveeeieeeeeeeeee e $ 855 $ 7.00
FOUth QUAIET .......coeeeveeeeeeeeeeeeteeee e $ 11.40 $ 6.70

As of February 19, 2003, there were 223 holders of record (including brokerage firms and other nominees)
of the Company's Common Stock. The Company estimates that there were approximately 2,653 beneficial owners
of the Common Stock as of that date.

The Company has never paid a cash dividend on its Common Stock. It is the current intention of the
Company's Board of Directors to continue to retain earnings to finance the growth of the Company rather than to
pay cash dividends. Any future payments of cash dividends will depend upon the financial condition, results of
operations and capital commitments of the Company as well as other factors deemed relevant by the Board of
Directors. Covenants contained in the Senior Credit Facility may limit the Company's ability to pay dividends.

The following table represents the Company’s equity compensation plans, including both stockholder approved
plans and non-stockholder approved plans. The section entitled "Compensation of Directors' in the Company's
proxy statement for the annual meeting of stockholders to be held on May 7, 2003 contains a summary explanation
of the Nonemployee Director’ s Stock Option Plan, which has been adopted without the approval of stockholders and
isincorporated herein by reference.

Number of Securities
Remaining Available for

Plan Category

Number of Securities
to be Issued Upon
Exer cise of
Outstanding Options,

Weighted-average
Exercise Price of
Outstanding Options,

Future I ssuance Under
Equity Compensation
Plans (Excluding
Securities Reflected in

Warrants and Rights Warrants and Rights Column (a))
(a) (b) ()
Equity Compensation 189,500 $7.93 -
Plans Approved by
Security Holders
Equity Compensation 16,000 $5.89 3,000
Plans Not Approved

by Security Holders



Item 6. SELECTED FINANCIAL DATA

The following table sets forth, for the periods and at the dates indicated, selected financial data of the
Company. The data should be read in conjunction with the financial statements and related notes contained in
Item 8 of this Annual Report and "Item 7. Management's Discussion and Analysis of Financia Condition and
Results of Operations.”

Year Ended December 31,

2002 2001 2000 1999 1998
(In thousands, except per share amounts)

Statement of Operations Data:

Base REVENUE. .........ccceeeeeeeecveeeeeeceeeeee $ 268510 $ 244,396 $ 218593 $ 166,091 $ 145,140
Fud Surcharge..........ccocoviiiii i, 5,263 8,045 7,992 272 76
Total Revenue 273,773 252,441 226,585 166,363 145,216
Operating expenses and costs:
Salaries, wages and employee benefits... 106,418 107,609 91,454 70,198 61,297
Fuel and fuel taxes................oee .. 47,851 49,551 49,303 28,205 22,709
Depreciation and amortization ............... 27,810 26,418 26,793 18,592 16,179
Purchased Transportation................. 26,024 10,728 2,862 553 -
Operations and maintenance .................. 21,592 22,617 19,402 13,722 10,692
Insurance and claims.......ccoeeeeeeeeecreenenns 17,788 13,489 14,318 7,987 7,250
Operating taxes and licenses................... 4,389 4,013 4,248 3,005 2,547
Communications and utilities................. 2,792 2,624 2,802 2,000 1,469
(@1 3! RSN 9,803 8,906 9,608 6,265 4,113
264,467 245,955 220,790 150,527 126,256
Operating INCOME ........cccvveireeireeereeireeereereens 9,306 6,486 5,795 15,836 18,960
Other expenses (income):
Interest eXpeNSE.....cccvvveeeevece e, 3,127 4,344 5,408 1,655 1,715
Loss (gain) on disposal of assets............ (166) 511 150 (9 (37)
Other, NEL....oeeceece e (22) (148) 82 (23) 102
2,939 4,707 5,640 1,623 1,780
Income before income taxes..........ocveeuveenee. 6,367 1,779 155 14,213 17,180
INCOME TAXES......eveee e 3,765 692 61 5571 6,683
NEL INCOME ...vveveireceeecte e $ 2602 $ 1087 $ 94 $ 8,642 $ 10,497
Basic:
Net income per Shar€.........oooeeeeveveevenen, $ 28 3 12 $ .01 $ 93 $ 1.12
Average shares outstanding.................... 9,310 9,236 9,254 9,324 9,400
Diluted:
Net income per Share.......cccocevvveeeerenne. $ 28 3 12 3 01 $ N2 3 1.11
Average shares outstanding.................... 9,348 9,279 9,260 9,354 9,466
Cash dividends per share.........coceceevvennene -- - - - --

Balance Sheet Data (at end of year):

CUITent 8SSELS......cceecveeiecriceciecre e $ 35387 $ 34414 $ 41,739 $ 39449 $ 20,459
Current liabilities ......ccccovveveccevece e 38,263 31,770 30,357 28,277 21,151
Total 8SSELS......cccveieeieee e 188,851 182,411 189,919 182,040 119,611
Long-term debt, less current maturities........ 49,451 56,451 65,660 64,453 19,058
Stockholders’ equity .......ccceevevereieccieseene, 74,092 71,173 69,981 70,108 62,734



Item 7. MANAGEMENT'S DISCUSSION AND ANALYSISOF FINANCIAL CONDITION
AND RESULTS OF OPERATIONS

Critical Accounting Policies

The Company’s success depends on its ability to efficiently manage its resources in the delivery of
truckload transportation services to its customers. Resource requirements vary with customer demand, which may
be subject to seasonal or general economic conditions. The Company’s ability to adapt to changes in customer
transportation requirements is a key element in efficiently deploying resources and in making capital investmentsin
tractors and trailers. Although the Company’s business volume is not highly concentrated, the Company may also
be affected by the financial failure of its customers or aloss of a customer’s business from time-to-time.

The Company’s greatest resource requirements include qualified drivers, tractors, trailers and related costs
of operating its equipment (such as diesel fuel (“fuel”) and related fuel taxes, driver pay, insurance and supplies and
maintenance). The Company has historically been successful mitigating its risk to increases in fuel prices by
recovering additional fuel surcharges from its customers. The Company’s financial results are also affected by
availability of qualified drivers and the market for new and used tractors and trailers. Because the Company is
completely self-insured for physical damage to its tractors and trailers, with the exception that the Company carries
catastrophic physical damage coverage to protect the Company against natural disasters, and is partially self-insured
for cargo loss and damage, BIPD claims, and physical damage claims on its trucks and for workers' compensation
benefits for its employees (supplemented by premium-based coverage above certain dollar levels), financial results
may also be affected by driver safety, medical costs, the weather, the legal and regulatory environment, and the costs
of insurance coverage to protect against catastrophic losses.

The most significant accounting policies and estimates that affect our financial statements include the
following:

(1) Selections of estimated useful lives and salvage values for purposes of depreciating tractors and
trailers. Depreciable lives of tractors and trailers range from 3 yearsto 10 years. Estimates of salvage
value at the expected date of trade-in or sale (for example 3.5 years for a tractor) are based on the
expected market values of equipment at the time of disposal.

(2) Edtimates of accrued liabilities for liability insurance claims, physica damage losses and workers
compensation. Theinsurance and claims accruals (current and long-term) are recorded at the estimated
ultimate payment amounts and are based upon individual case estimates, including negative
development, and estimates of incurred-but-not-reported losses based upon past experience.

(3) Revenues are recognized based on a method whereby revenue is allocated between fiscal years based
on relative transit time in each period and direct expenses are expensed as incurred.

Management periodically re-evaluates these estimates as events and circumstances change. Together with
the effects of the matters discussed above, these factors may significantly impact the Company’s results of
operations from period-to-period.
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Results of Operations

The following table sets forth the percentage relationship of certain items to operating revenues, before fuel
surcharge, for the years indicated:

Year Ended December 31,

2002 2001 2000
Revenue, before fuel surcharge..........ccooeveiiiiicenne 100.0% 100.0% 100.0%
Operating expenses and Costs:
Salaries, wages and employee benefits.................. 39.6 44.0 41.8
Fuel and fuel taXxeS (1) ..ooovevvveveerenenereeeese e 15.9 17.0 189
Depreciation and amortization ............cccceeevereenene 104 10.8 12.3
Purchased transportation............cccocveveeeeesereenenn 9.7 44 13
Operations and MaiNteNaNCe...........covereeerereereneens 8.0 9.3 8.9
Insurance and Claims.........cccceeereneneerennseseeeens 6.6 55 6.6
Operating taxes and liCeNSES ........ccovveeeverieennens 16 16 1.9
Communications and utilities.........cccccevvvrevrereennn. 1.0 11 1.3
(@14 1= SRR 3.7 3.6 4.4
96.5 97.4 97.4
Operating iNCOME .........coeieirireieere s 35 2.6 26
Other expenses (income):
INtErest BXPENSE.......civeriereeese e 12 18 25
(Gain)/loss on disposal Of assats.........ccceeevereeiennens 0.1 0.2 0.1
Other, NEL......oii e -- (0.1 --
1.1 1.9 25
Income before iNnComMe taxes..........cvvveeceerereneeeennn. 24 0.7 0.1
INCOME taX EXPENSE.......cvervireieeiirerie e 1.4 0.3 --
NELINCOME......oiiiiiicieie 1.0% 0.4% 0.1%

(1) Net of fuel surcharge

Year Ended December 31, 2002 Compared to Year Ended December 31, 2001

Operating revenues, before fuel surcharge, increased 9.9% to $268.5 million in 2002 from $244.4 million
in 2001. The Company believes this increase is due primarily to an increase of 7.5% in the average number of
tractors operated from 1,751 (including 25 owner-operators) in 2001 to 1,882 (including 74 owner-operators) in
2002 and to a 162.2% increase in 3PL and brokerage revenues to $16.5 million in 2002 from $6.3 million for 2001
and, to a lesser extent, the increase in the average revenue per mile. Direct expenses associated with 3PL and
brokerage revenues and owner-operator fees comprise purchased transportation expense. Average revenue per mile
(exclusive of fuel surcharge) increased to $1.209 in 2002 from $1.155 in 2001 primarily due to the abovementioned
increase in 3PL and brokerage revenues and, to alesser extent, an increase in the average rate per mile charged. The
number of shipments increased 9.6% to 253,063 in 2002 from 231,002 in 2001. Miles per tractor per week
decreased 1.4% from 2,364 in 2001 to 2,332 in 2002 primarily due to an increase in the percentage of unmanned
tractors from 1.2% of the fleet in 2001 to 5.9% of the fleet in 2002. The increase in the percentage of unmanned
tractors was primarily the result of an increase in the number of Company-owned tractors and driver turnover
exceeding the number of drivershired. The empty mile factor decreased to 9.24% of paid milesin 2002 from 9.82%
of paid milesin 2001. The decreased empty mile factor was primarily the result of improved freight demand in the
Company’s operating areas and, to a lesser extent, reduced quantities of inbound loads into areas where there are
few available outbound | oads.

Operating expenses and costs as a percentage of revenues, before fuel surcharge, decreased to 96.5% in
2002 from 97.4% in 2001.

The decrease in sdaries, wages and employee benefits costs, as a percentage of revenue, before fuel
surcharge, was primarily the result of the Company implementing a per diem pay program for its drivers during
April 2002 and increases in 3PL and brokerage revenues and the Company’s owner-operator fleet. The average
number of owner-operators in the Company’s fleet increased from 25 in 2001 to 74 in 2002.
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The decrease in fuel and fuel taxes costs, as a percentage of revenue, before fuel surcharge, was primarily
due to a decrease in fuel prices and the abovementioned increases in 3PL and brokerage revenues and the
Company’ s owner-operator fleet.

The decrease in depreciation and amortization expense, as a percentage of revenue, before fuel surcharge,
was primarily the result of the abovementioned increasesin 3PL and brokerage revenues and the Company’ s owner-
operator fleet. These increases were partially offset by dightly higher depreciation expense on extended lived
tractors (See “Item 1. Business--Revenue Equipment Acquisition Program”).

The increase in purchased transportation costs, as a percentage of revenue, before fuel surcharge, was
primarily due to the abovementioned increases in 3PL and brokerage revenues and the Company’s owner-operator
fleet described above.

The decrease in operations and maintenance costs, as a percentage of revenue, before fuel surcharge, was
primarily the result of the abovementioned increases in 3PL and brokerage revenues and the Company’s owner-
operator fleet and a reduction in operations and maintenance costs per Company-owned tractor. The reduction in
operations and maintenance costs per Company-owned tractor is due to the Company performing a greater
percentage of maintenance work at its termina facilities and implementing more cost effective methods for
purchasing tires and equipment parts.

The increase in insurance and claims costs, as a percentage of revenue, before of fuel surcharge, was
primarily due to a 322.7% increase in liability, cargo and workers compensation insurance premiums in 2002
compared to 2001 and, to a lesser extent, a 134.9% increase in adverse claims accruals for 2002 compared to 2001.
These increases were partially offset by the abovementioned increases in 3PL and brokerage revenues and the
Company’ s owner-operator fleet.

As aresult of the foregoing factors, operating income increased 43.5% to $9.3 million, or 3.5% of revenue,
before fuel surcharge, in 2002 from $6.5 million, or 2.7% of revenue, before fuel surcharge, in 2001.

Interest expense decreased to $3.1 million in 2002 from $4.3 million in 2001, resulting primarily from
interest rate decreases on the Company’s Senior Credit Facility (as defined under “Liquidity and Capital Resources’
herein) and, to a lesser extent, from a decrease in average borrowings under the Company’s Senior Credit Facility
described under the “Liquidity and Capital Resources’ section herein.

As aresult of the above factors, income before taxes increased to $6.4 million, or 2.4% of revenue, before
fuel surcharge, in 2002 from $1.8 million, or 0.7% of revenue, before fuel surcharge, in 2001.

The Company’s effective tax rate was 59.1% in 2002 and 38.9% in 2001. The effective rates varied from
the statutory Federal tax rate of 34% primarily due to state income taxes and certain non-deductible expenses
including a per diem pay structure implemented by the Company during the second quarter of 2002. Due to the
nondeductible effect of per diem, the Company’ s tax rate will fluctuate in future periods as earnings fluctuate.

As aresult of the aforementioned factors, net income increased to $2.6 million, or 1.0% of revenue, before
fuel surcharge, in 2002 from $1.1 million, or 0.4% of revenue, before fuel surcharge in 2001, representing an
increase in diluted net income per share to $.28 in 2002 from $.12 in 2001. The number of shares used in the
calculation of diluted net income per share for 2002 and 2001 were 9,347,560 and 9,279,268, respectively.

The principal means of competition in the truckload segment of the industry are service and rates, with rate
discounting being particularly intense during economic downturns in order to maintain desired revenue levels.
Although the Company competes primarily on the basis of its service provided to its customers rather than rates
charged, rate discounting continues to be a factor in obtaining and retaining business. The number of firms
competing in the truckload segment of the industry has increased dramatically since the deregulation of the industry
in 1980. Also, a depressed economy tends to increase the competitive pressure placed on rate and service from
aternative modes of transportation such as less-than-truckload and railroads. The Company’s management believes
that the truckload segment of the market has reached a certain level of maturity as the market exists currently and
that the Company’s further growth in the truckload segment of the industry is likely to be attained by increasing its
market share rather than through an increase in the overall size of the market.
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Year Ended December 31, 2001 Compared to Year Ended December 31, 2000

Operating revenues, before fuel surcharge, increased 11.8% to $244.4 million in 2001 from $218.6 million
in 2000. The Company believes this increase is due primarily to the reduction in unmanned tractors, additional
business from existing customers and, to a lesser extent, the marketing efforts by the Company’s logistics division.
All expenses associated with 3PL and brokerage revenues and owner-operator fees comprise purchased
transportation expense. Average revenue per mile (exclusive of fuel surcharge) increased to $1.155 in 2001 from
$1.143 in 2000 primarily due to an increase in brokerage and 3PL revenue. The empty mile factor increased to
9.82% of paid milesin 2001 from 9.16% of paid miles in 2000 primarily due to soft freight demand in 2001 and, to
alesser extent, to the decrease in the average length of haul to 826 miles per shipment in 2001 from 871 miles per
shipment in 2000. There was a 15.7% increase in the number of shipments to 231,002 in 2001 from 199,611 in
2000. This volume improvement was made possible primarily by the fact that the number of unmanned tractors
dramatically declined to 1.2% of the fleet in 2001 from 9.2% of the fleet in 2000 and, to a lesser extent, by a 2.1%
increase in the average number of tractors owned during the year from 1,740 in 2000 to 1,751 during 2001. The net
effect of the volume increase and the Company’ s continuing fleet expansion was a 7.9% increase in miles per tractor
per week from 2,190 in 2000 to 2,364 in 2001.

Operating expenses and costs as a percentage of revenues, before fuel surcharge, remained unchanged at
97.4% in 2001 from 97.4% in 2000.

The increase in salaries, wages and employee benefits cost, as a percentage of revenue, before fuel
surcharge, was primarily the result of an 11.6% increase in driver wages from $.318 per mile in 2000 to $.356 in
2001. This increase was partialy offset by a 2.7% decrease in salaries, wages and employee benefits, as a
percentage of revenue, before fuel surcharge, other than driver wages.

The decrease in fuel and fuel taxes costs, as a percentage of revenue, before fuel surcharge, was primarily
the result of a 10.4% decrease in fuel cost resulting from a $.098 decrease in the average price per galon in 2001
from 2000 and an improvement in fuel efficiency to 6.43 miles per gallon in 2001 from 6.31 miles per galon in
2000. Fuel efficiency is affected by severa factors including tractor idle time management, driver quality, engine
technology and weather conditionsin North America.

The decrease in depreciation and amortization expense, as a percentage of revenue, before fuel surcharge,
resulted from a 7.9% increase in tractor utilization from 2000 to 2001, as mentioned above, and a 0.7% increase in
revenue per mile partially offset by dightly higher depreciation rates on certain groups of equipment.

The increase in purchased transportation costs, as a percentage of revenue, before fuel surcharge, was
primarily due to the abovementioned increases in brokerage and 3PL revenue described above.

The decrease in insurance and claims costs, as a percentage of revenue, before fuel surcharge, resulted from
a 25.9% decrease in the number of accidents from 3,142 in 2000 to 2,328 in 2001 despite a 10.6% increase in fleet
miles.

The decrease in other expenses, as a percentage of revenue, before fuel surcharge, resulted primarily from
reduced recruiting and training costs brought about by a lower driver turnover rate and a more competitive driver
compensation program.

As aresult of the foregoing factors, operating income increased 11.9% to $6.5 million, or 2.6% of revenue,
before fuel surcharge, in 2001 from $5.8 million or, 2.6% of revenues, before fuel surcharge, in 2000.

Interest expense decreased to $4.3 million in 2001 from $5.4 million in 2000, resulting primarily from
significantly lower outstanding debt balances and lower interest rates.

The Company had other income, net of $148,000 during 2001 compared to other expenses, net of $83,000
in 2000. This increase in other income, net was due to a variety of factors, no single one of which accounted for
more than half of the increase.

As aresult of the above factors, income before taxes increased to $1.8 million, or 0.7% of revenue, before
fuel surcharge, in 2001 from $0.2 million, or 0.1% of revenue, before fuel surcharge, in 2000.

The Company’s effective tax rate was 38.9% in 2001 and 39.2% in 2000. The effective rates varied from
the statutory Federal tax rate of 34% primarily due to state income taxes and certain non-deductible expenses.
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As aresult of the aforementioned factors, net income increased to $1.1 million, or 0.4% of revenue, before
fuel surcharge, in 2001 from $0.1 million, or 0.01% of revenue, before fuel surcharge in 2000, representing an
increase in diluted net income per share to $.12 in 2001 from $.01 in 2000. The number of shares used in the
calculation of diluted net income per share for 2001 and 2000 were 9,279,268 and 9,260,044, respectively.

Inflation

The effect of inflation on revenue and operating costs has been minimal in recent years. Most of the
Company's operating expenses are inflation sensitive, with increases in inflation generally resulting in increased
operating costs and expenses. The effect of inflation-driven cost increases on the Company's overall operating costs
would not be expected to be greater for the Company than for its competitors.

Seasonality

In the trucking industry generaly, revenues decrease as customers reduce shipments during the winter
holiday season and as inclement weather impedes operations. At the same time, operating expenses increase, due
primarily to decreased fuel efficiency and increased maintenance costs. Future revenues could be impacted if
customers reduce shipments due to temporary plant closings, which historically have occurred during July and
December.

Fuel Availability and Cost

The motor carrier industry is dependent upon the availability of fuel, and fuel shortages or increasesin fuel
taxes or fuel costs have adversely affected, and may in the future adversely affect the profitability of USA Truck,
Inc. Fuel prices have fluctuated widely and fuel taxes have generally increased in recent years. The Company has
not experienced difficulty in maintaining necessary fuel supplies, and in the past the Company generally has been
able to recover most of the increases in fuel costs and fuel taxes from customers through increased freight rates.
Overall, the Company experienced lower fuel prices in 2002, however, fuel prices increased throughout the year.
There also can be no assurance that the Company will be able to recover any future increases in fuel costs and fuel
taxes through increased rates.

Operational Data
The following table sets forth certain operational information for the last three fiscal years:

Year Ended December 31,

2002 2001 2000
Total loads moved during theyear.........cccccoeevevvvencennne, 253,063 231,002 199,611
Average number of tractors operated during the year ........ 1,882 1,751 1,740
Number of tractors operated at year end...........ccceverereenens 1,916 1,776 1,738
Number of trailers operated at year end..........cccccvververeenene 4,311 3,636 3,400
Total tractor milesduringtheyear..........cccecveeveeveeieecnens 244,224,901 243,391,194 220,210,709

Off-balance Sheet Arrangements

The Company does not currently have any off-balance sheet arrangements that have or are reasonably
likely to have a current or future effect on the Company’s financial condition, revenues or expenses, results of
operations, liquidity, capital expenditures or capital resources that is material to investors.

Liquidity and Capital Resour ces

On April 28, 2000, the Company signed the Senior Credit Facility that provides a working capital line of
credit of $60.0 million, including letters of credit not exceeding $5.0 million. Bank of America, N.A. is the agent
bank and SunTrust Bank and U.S. Bank (formerly Firstar Bank, N.A.) are participants in the Senior Credit Facility.
As of December 31, 2002, approximately $33.7 million was available under the Senior Credit Facility. The Senior
Credit Facility matures on April 28, 2005. At any time prior to April 28, 2005, subject to certain conditions, the
balance outstanding on the Senior Credit Facility may be converted, at the Company's option, to a four-year term
loan requiring 48 equal monthly principal payments plus interest. The Senior Credit Facility bears variable interest
based on the lenders prime rate, or federal funds rate plus a certain percentage or LIBOR plus a certain percentage,
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which is determined based on the Company’s attainment of certain financial ratios. The effective interest rate on
the Company’s borrowings under the credit facility for the year ended December 31, 2002 was 3.98%. A quarterly
commitment fee is payable on the unused credit line and bears a rate which is determined based on the Company’s
attainment of certain financia ratios. As of December 31, 2002 the rate was 0.20%. This credit facility is
collateralized by accounts receivable and all otherwise unencumbered equipment (See Note 4 to the Financial
Statements). On March 30, 2001, the Company amended its Senior Credit Facility to modify the covenants and
more accurately align them with the Company’s recent operating performance resulting from the general economic
conditions in the truckload market. The Company modified its grid pricing which is based on certain financial
ratios. The amended applicable rate increments were increased dightly for certain financial ratios. The Company
does not expect the increase in rates to have a significant impact on the Company’ s financial statements.

The continued growth of the Company's business has required significant investments in new equipment.
The Company has financed revenue equipment purchases with cash flows from operations and through borrowings
under the Senior Credit Facility and capital lease-purchase arrangements. The Company has historically met its
working capital needs with cash flows from operations and occasionally with borrowings under the Senior Credit
Facility. The Company uses the Senior Credit Facility to minimize fluctuations in cash flow needs and to provide
flexibility in financing revenue equipment purchases. Cash flows from operations were $32.9 million for 2002 and
$36.0 million for 2001.

As of December 31, 2002, capital leases in the aggregate principal amount of $18.3 million were
outstanding under lease commitments that expired prior to January 1, 2002 with an average interest rate of 5.43%
per annum.

On January 6, 2000, the Company entered into a lease commitment agreement (the “2000 Equipment
TRAC Lease Commitment A") to facilitate the leasing of tractors. The 2000 Equipment TRAC Lease Commitment
A was amended on November 7, 2000 to provide for a maximum borrowing amount of approximately $16.5 million
through the end of 2001. The 2000 Equipment TRAC Lease Commitment A was amended again on November 5,
2001 to provide for a maximum borrowing amount of $5.5 million during the calendar year 2002. The 2000
Equipment TRAC Lease Commitment A was amended a third time on November 6, 2002 to provide for a maximum
borrowing amount of $10.0 million during the calendar year 2003. Each capital lease under this lease commitment
has a repayment period of 42 months. Borrowings are limited based on the principal amounts outstanding under
capital leases entered into under the current amendment to this lease commitment. During 2002, the Company
entered into capital leases under this lease commitment in the amount of $5.2 million. As of December 31, 2002,
$10.0 million remained available under the 2000 Equipment TRAC Lease Commitment A. The interest rate on the
capital leases under this lease commitment fluctuates in relation to the interest rate for the three-year Treasury Note
as published in The Wall Street Journal and is fixed upon execution of each lease. As of December 31, 2002, capital
leases in the aggregate principal amount of $14.6 million were outstanding under this lease commitment with an
average interest rate of 4.95% per annum.

On November 5, 2001, the Company entered into a lease commitment agreement (the "2002 Equipment
TRAC Lease Commitment A"), to facilitate the leasing of tractors. The 2002 Equipment TRAC Lease Commitment
A provided for a maximum borrowing amount of approximately $5.5 million during the calendar year 2002. Each
capital lease under this lease commitment has a repayment period of 42 months. Borrowings are limited based on
the principal amounts outstanding under capital leases entered into under this lease commitment. During 2002, the
Company entered into capital leases under this lease commitment in the amount of $5.5 million. As of December
31, 2002, no funds remained available under the 2002 Equipment TRAC Lease Commitment A. Theinterest rate on
the capital leases under this lease commitment fluctuates in relation to either the interest rate for the three-year
Treasury Note or the one year LIBOR as published in The Wall Street Journal, whichever provides for the higher
interest rate, and is fixed upon execution of a lease. As of December 31, 2002, capital leases in the aggregate
principal amount of $4.7 million were outstanding under this lease commitment with an average interest rate of
4.35% per annum.

On November 8, 2001, the Company entered into a lease commitment agreement (the "2002 Equipment
TRAC Lease Commitment B"), to facilitate the leasing of tractors. The 2002 Equipment TRAC Lease Commitment
B provided for a maximum borrowing amount of approximately $7.0 million during the calendar year 2002. Each
capital lease under this lease commitment has a repayment period of 42 months. Borrowings are limited based on
the principal amounts outstanding under capital leases entered into under this lease commitment. During 2002, the
Company entered into capital leases under this lease commitment in the amount of $6.2 million. As of December
31, 2002, no funds remained available under the 2002 Equipment TRAC Lease Commitment B. The interest rate on
the capital leases under this lease commitment fluctuates in relation to lessor’s cost of funds and is fixed upon
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execution of alease. As of December 31, 2002, capital leases in the aggregate principal amount of $6.1 million
were outstanding under this lease commitment with an average interest rate of 3.27% per annum.

On November 5, 2002, the Company entered into a lease commitment agreement (the "2003 Equipment
TRAC Lease Commitment A"), to facilitate the leasing of tractors. The 2003 Equipment TRAC Lease Commitment
A provides for a maximum borrowing amount of approximately $5.0 million during the calendar year 2003. Each
capital lease under this lease commitment has a repayment period of 42 months. Borrowings are limited based on
the principal amounts outstanding under capital leases entered into under this lease commitment. The interest rate
on the capital leases under this lease commitment fluctuates in relation to either the interest rate for the three-year
Treasury Note or the one year LIBOR as published in The Wall Street Journal, whichever provides for the higher
interest rate, and is fixed upon execution of alease.

On November 5, 2002, the Company entered into a lease commitment agreement (the "2003 Equipment
TRAC Lease Commitment B"), to facilitate the leasing of tractors. The 2003 Equipment TRAC Lease Commitment
B provides for a maximum borrowing amount of approximately $10.0 million during the calendar year 2003. Each
capital lease under this lease commitment has a repayment period of 42 months. Borrowings are limited based on
the principal amounts outstanding under capital leases entered into under this lease commitment. The interest rate
on the capital leases under this lease commitment fluctuates in relation to lessor’s cost of funds and is fixed upon
execution of alease.

On November 27, 2002, the Company entered into a lease commitment agreement (the "2003 Equipment
TRAC Lease Commitment C"), to facilitate the leasing of tractors. The 2003 Equipment TRAC Lease Commitment
C provides for a maximum borrowing amount of approximately $12.0 million during the calendar year 2003. Each
capital lease under this lease commitment has a repayment period of 42 months. Borrowings are limited based on
the principal amounts outstanding under capital |eases entered into under this lease commitment. The interest rate
on the capital leases under this lease commitment fluctuates in relation to the interest rate for the three-year Treasury
Note as published in the Federal Reserve Satistical Release H.15 and is fixed upon execution of alease.

As of December 31, 2002, the Company had debt obligations under the above-listed lease commitments of
approximately $43.7 million. During 2002, the Company made borrowings under these |ease commitments of $16.9
million, while retiring $16.7 million in debt under these lease commitments. During 2003, the Company may
borrow up to $37.0 million under these lease commitments.

As of December 31, 2002, the Company had debt obligations of approximately $68.6 million, including
amounts borrowed under the Senior Credit Facility and capital leases described above, of which approximately
$19.1 million were current obligations. During 2002, the Company made borrowings under the Senior Credit
Facility of $60.6 million, while retiring $78.4 million in debt under the Senior Credit Facility and the other debt
facilities described above. Theretired debt had an average interest rate of approximately 4.34%.

During the years 2003 and 2004, the Company plans to make approximately $183.5 million in capital
expenditures. At December 31, 2002, the Company was committed to spend $58.5 million and budgeted to spend
an additional $15.3 million of this amount for revenue equipment in 2003, and the Company was committed to
spend $16.1 million and budgeted to spend an additional $93.0 million of this amount for revenue equipment in
2004. The commitments to purchase revenue equipment are cancelable by the Company if certain conditions are
met. The balance of the expected capital expenditures of $0.6 million will be used for maintenance and office
equipment and facility improvements.

The Senior Credit Facility, the 2000 TRAC Lease Commitment A, the 2003 TRAC Lease Commitment A,
the 2003 TRAC Lease Commitment B and the 2003 TRAC Lease Commitment C equipment leases and cash flows
from operations should be adequate to fund the Company's operations and expansion plans through the end of 2003.
There can be no assurance, however, that such sources will be sufficient to fund Company operations and al
expansion plans through such date, or that any necessary additional financing will be available at all, much less in
amounts required or on terms satisfactory to the Company. The Company expects to continue to fund its operations
with cash flows from operations, the Senior Credit Facility, and the 2000 TRAC Lease Commitment A, the 2003
TRAC Lease Commitment A, the 2003 TRAC Lease Commitment B and the 2003 TRAC Lease Commitment C
equipment leases for the foreseeable future.

See “Item 1. Business--Revenue Equipment Acquisition Program.”
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On July 9, 1998, the Company’s Board of Directors authorized the Company to purchase up to 500,000
shares of its outstanding common stock over athree-year period ending September 30, 2001 dependent upon market
conditions. Common stock purchases under the authorization could be made from time to time on the open market
or in privately negotiated transactions at prices determined by the Chairman of the Board or President of the
Company. During the period the Company had purchased 289,800 shares pursuant to this authorization at an
aggregate purchase price of $2.5 million. The Board of Directors has authorized the retirement of 241,733 shares of
treasury stock that had been purchased at an aggregate cost of $2.1 million. In addition, as of December 31, 2002,
41,812 of the remaining 48,067 repurchased shares had been resold under the Company’s Employee Stock Purchase
Plan.

On October 17, 2001, the Company announced that its Board of Directors had authorized the Company to
purchase up to 500,000 shares of its outstanding common stock over a three-year period dependent upon market
conditions. Common stock purchases under the authorization may be made from time to time on the open market or
in privately negotiated transactions at prices determined by the Chairman of the Board or President of the Company.
The Company may purchase shares in the future if, in the view of management, the common stock is undervalued
relative to the Company’ s performance and prospects for continued growth. Any such purchases would be funded
with cash flows from operations or the Senior Credit Facility. As of December 31, 2002, no shares had been
purchased pursuant to this authorization.

The following table represents the Company’s outstanding contractual obligations at December 31, 2002,
excluding letters of credit.

Payments Due By Period
(in thousands)

Contractual Obligations Total 2003 2004 - 2005 2006 - 2007 Ther eafter
Long-Term Debt Obligations (1) $24,914 - $24,914 -- -
Capital Lease Obligations 46,244 21,061 20,929 4,254 --
Operating L ease Obligations 1,051 304 478 269 -

Total $72,209 $21,365 $46,321 $4,523 --

(1) Long-Term Debt Obligations consist of the Company’s Senior Credit Facility that matures on April 28, 2005 as
described above in Liquidity and Capital Resources.

New Accounting Pronouncements

See “Item 8. Financial Statements and Supplementary Data--Note 1. to the Financial Statements. Summary
of Significant Accounting Policies.”

Department of Transportation Compliance Review

A DOT compliance review of the Company took place in late 2002 and reveadled deficiencies in the
Company’s safety and compliance program. As a result, the DOT downgraded the Company’s Satisfactory safety
rating to a Conditional safety rating on November 22, 2002.

The Company took the review very seriousy and immediately began necessary actions to correct the
review deficiencies, which resulted in the DOT reinstating the Company’s Satisfactory safety rating on January 13,
2003 after performing a follow-up compliance review in early January 2003. As a result of the temporary
Conditional safety rating, the Company lost its authority to self-insure for cargo loss and damage claims and for
BIPD claims from January 6, 2003 to January 13, 2003, as described in “Item 1. Business-Insurance.” According
to DOT regulations, a carrier's authority as a self-insurer must be revoked on the 45" day following the date it
receives a less than Satisfactory safety rating. By the end of those 45 days, the carrier must obtain first-dollar
insurance for all self-insured retention levels. The Company had such insurance in place on January 6, 2003. Once
the Company’s Satisfactory safety rating was reinstated, the Company immediately reapplied for authorization to
self-insure for cargo loss and damage claims and for BIPD claims. That authorization was granted effective January
13, 2003.

Environmental Protection Agency Engine Mandate

In April 2003, the Company will take delivery of its first tractors with new EGR engines. See “Item 1.
Business--Regulation” for details regarding the new engines. The increased cost of tractors equipped with EGR
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engines that the Company has committed to purchase in 2003 will yield an increased depreciation charge to pre-tax
earnings of approximately $0.2 million in 2003 and $0.7 million in 2004. Although there is a possibility of
increased maintenance cost, management does not expect this to have a material impact on financial performance of
the Company.

Forward-L ooking Statements

This report contains forward-looking statements and information that are based on management’s current
beliefs and expectations and assumptions made by it based upon information currently available. Forward-looking
statements include statements relating to the Company’s plans, strategies, objectives, expectations, intentions, and
adequacy of resources, may be identified by words such as “will”, “could”, “should”, “believe”, “expect”, “intend”,
“plan”, “schedule’, “estimate”, “project” and similar expressions. These statements are based on current
expectations and are subject to uncertainty and change. Although the Company believes that the expectations
reflected in such forward-looking statements are reasonable, it can give no assurance that such expectations will be
realized. Should one or more of the risks or uncertainties underlying such expectations materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from those expected. Among the key
factors that are not within the Company’s control and that may have a direct bearing on operating results are
increases in fuel prices, adverse weather conditions and the impact of increased rate competition. The Company’s
results may also be significantly affected by fluctuations in general economic conditions, as the Company’s
utilization rates are directly related to business levels of shippersin avariety of industries. In addition, shortages of
qualified drivers and intense or increased competition for drivers may adversely impact the Company’s operating
results and its ability to grow. Results for any specific period could also be affected by various unforeseen events,
such as unusual levels of equipment failure or vehicle accident claims.

[tem 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURE ABOUT MARKET RISK

As reported in the notes to the financial statements and in the Liquidity and Capital Resources section of
this Form 10-K, as of April 28, 2000, the Company entered into the Senior Credit Facility with a multi-bank group.
The Senior Credit Facility agreement provides for borrowings that bear interest at variable rates based on either a
prime rate or the LIBOR. At December 31, 2002, the Company had $24.9 million outstanding pursuant to the
Senior Credit Facility. At December 31, 2002, the Company also had $43.7 million outstanding pursuant to capital
lease obligations. However, the interest rates on these capital leases are fixed upon execution of each lease. If
interest rates on the Company’s existing variable rate debt were to increase by 10% from their December 31, 2002
rates for the next 12 months, the Company’s interest expense would increase by $0.1 million for that time period.
The Company believes that such an increase in interest rates would not have a material effect on the Company’s
financial position, results of operations and cash flows.

All customers are required to pay for the Company’s services in U.S. dollars. Although the Canadian
Government makes certain payments, such as tax refunds, to the Company in Canadian dollars, any foreign currency
exchange risk associated with such paymentsisinsignificant.

The Company does not engage in hedging transactions relating to fuel or any other commodity.
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REPORT OF ERNST & YOUNG LLP, INDEPENDENT AUDITORS

The Board of Directors and Stockholders
USA Truck, Inc.

We have audited the accompanying consolidated balance sheets of USA Truck, Inc. and subsidiaries as at
December 31, 2002 and 2001, and the related consolidated statements of income, stockholders' equity,
and cash flows for each of the three years in the period ended December 31, 2002. Our audits also included
the financial statement schedules listed in the Index at Item 14(a). These financial statements and schedules are
the responsibility of the Company's management. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in al material respects, the
financial position of USA Truck, Inc. at December 31, 2002 and 2001, and the results of their operations
and their cash flows for each of the three years in the period ended December 31, 2002, in conformity
with accounting principles generally accepted in the United States. Also, in our opinion, the related
financial statement schedule, when considered in relation to the basic financial statements taken as a
whole, presentsfairly in all material respects the information set forth therein.

Little Rock, Arkansas
January 22, 2003
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USA Truck, Inc.

CONSOLIDATED BALANCE SHEETS

December 31,
2002 2001
Assets
Current assets:
Cash and cash eqUIVAIENES ........c.ecueeeeciececteeee et s $ 1,237,698 $ 1,976,228
Receivables:
Trade, less allowance for doubtful accounts of
$268,862 in 2002 and $260,771 1N 2001........cccecvveeveereeereeieeieeienns 26,630,317 25,823,304
(@101 S 819,259 3,068,554
101775 01 (0 =< 478,567 474,279
Deferred income taxes (NOLE 6) ......ccveeveeveeieerieereesee e 2,326,263 673,000
Prepaid expenses and other current assets (NOte 2)..........coveeeeveenerenenns 3,894,984 2,398,410
TOtAl CUIMTENE ASSELS.....cveiireeitee e ciee et et e tee sttt e se e st eebaesaeesaresanesaneeareenresarenn 35,387,088 34,413,775
Property and equipment (Notes 4 and 5):
Land and SETUCIUIES .......ccuveeeeiee ettt sree b e e e sreeeaneas 23,966,270 21,801,450
REVENUE EQUIPMENL.....c..eeiie ettt enas 186,690,228 171,247,579
Service, office and other eqUIPMENt.........cocveeveeerieiiecee e, 16,585,111 14,896,781
227,241,609 207,945,810
Accumulated depreciation and amortization...........c.ceeveevevivrvrveeenn. (73,984,708) (60,102,406)
153,256,901 147,843,404
ORI BSSELS ..ottt s b e e sae s et et saeeneens 207,071 154,295
0 = =SS TP $ 188,851,060 $ 182,411,474
Liabilitiesand stockholders equity
Current liabilities:
Bank drafts payable ........coeeveeiieecieee e $ 1,609,832 $ 1,537,585
Trade accounts payabI€...........cceecueeieiii e e 3,274,787 4,029,960
Current portion of insurance claims accrualS........ccccovveeeveeiceeeeeeccieennns 6,662,503 5,132,808
Other accrued expenses (NOLE 3)......ccuevirereeieeresese e 7,572,727 8,040,634
Current maturities of long-term debt (Note 4).......ccceeveeveveveeceere v 19,143,501 13,029,318
Total cUrrent [HabilitiES.......cceeiiiieeeeeeecrecee e 38,263,350 31,770,305
Long-term debt, less current maturities (Notes4 and 5) .......ccccccveeveeveennenne. 49,451,248 56,450,817
Deferred income taxes (NOLE 6)......ccueeeiveeeireiiiieeciee et 24,189,413 20,488,511
Insurance and claims accruals, 1ess current portion..........coccceeeeeeveecveeiveennens 2,855,465 2,528,365
Commitments and contingencies (Notes 5 and 11) -- --

Stockholders equity (Notes 4 and 8):
Preferred Stock, $.01 par value; 1,000,000 shares
AUthOriZed; NONEISSUEH ........ociviectee et -- --
Common Stock, $.01 par value; 16,000,000 shares authorized;
issued 9,324,908 shares in 2002 and

9,267,693 ShareSin 2001........ccueivuiiiiiiecieiee et 93,249 92,677
Additional paid-in capital ........ccccceeeeieeiiie e 11,409,738 11,138,506
RELAINE BAININGS....ccveeiveeitee ettt e sreesbe e be et e sreesaeesreeebeesbeesbeesnas 62,623,933 60,022,099
Lesstreasury stock, at cost (6,255 sharesin 2002 and

14,135 ShareSin 2001)........cceeieuieiieiieereeeeie ettt et (35,336) (79,806)

Total Stockholders eqUILY .........coeiiiiiieee e s 74,091,584 71,173,476
Total liabilities and stockholders equity .........ccoceeeevenenieeie e $ 188,851,060 $ 182,411,474

See accompanying notes.
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USA Truck, Inc.

CONSOLIDATED STATEMENTSOF INCOME

Y ear Ended December 31,

2002 2001 2000
Revenue:
BaSErEVENUE.........oeeeeeeee e 268,509,770 $ 244,396,402 $ 218,593,547
FUEl SUFCharge......ccveeveieeerese e 5,263,329 8,044,943 7,991,890
273,773,099 252,441,345 226,585,437
Operating expenses and costs:
Salaries, wages and employee benefits (Note 7) ......... 106,417,640 107,609,237 91,453,590
Fuel and full taXES.......cveieeieeieiceece e 47,850,681 49,551,052 49,303,283
Depreciation and amortization..........c.ccceeevevvreseenns 27,810,446 26,418,261 26,792,923
Purchased transportation............cccccevvvereiesesesnenene, 26,023,697 10,728,242 2,862,301
Operations and maintenanCe..........ccovvveeeerereseeeeenns 21,592,134 22,616,695 19,401,642
Insurance and ClaimS..........covveiiveeiireeecee e 17,787,730 13,489,023 14,318,596
Operating taxes and [iCeNSES........coccevevererieseneeene 4,389,521 4,013,314 4,248,497
Communications and Utilities...........cocevevveeieeeiveennnenn, 2,791,773 2,623,892 2,802,007
(O 111 O 9,803,185 8,905,508 9,607,679
264,466,807 245,955,224 220,790,518
OpErating INCOME.......eiueeeereerieseeeereese s ree e sre e 9,306,292 6,486,121 5,794,919
Other expenses (income):
INTErESt EXPENSE ... 3,127,095 4,343,932 5,407,723
(Gain) loss on disposal of @SSatS.......ccceeveerererieennnn (165,836) 510,942 149,788
(O 101 G 0= (22,245) (148,199) 82,702
2,939,014 4,706,675 5,640,213
Income before iNComMe taxes.........cooevvveeeceeecieeciee e 6,367,278 1,779,44¢ 154,706
Income tax expense (benefit) (Note 6):
(O = o | 1,717,805 380,116 (3,642,796)
D L= (=0 T 2,047,639 312,119 3,703,441
3,765,444 692,235 60,645
NEL INCOME.....ceicviieecee ettt st 2,601,834 $ 1,087,211 $ 94,061
Net income per share (Notes 8 and 9):
Basic earnings per share........ocoeeeeveneneeneneeeeeens $0.28 $0.12 $0.01
Diluted earnings per Share .........cccceveneneeneneeieennes $0.28 $0.12 $0.01

See accompanying notes.
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USA Truck, Inc.

CONSOLIDATED STATEMENTS OF STOCKHOLDERS EQUITY

Balance at January 1, 2000
Exercise of stock options
(Note 9)
Purchase of 58,200 shares of
Common stock into treasury
Sale of 13,643 shares of
Treasury to employee stock
Purchase plan
Retirement of 106,733 shares
out of treasury stock
Net income for 2000

Exercise of stock options
(Note 9)
Sale of 10,700 shares of
Treasury to employee stock
Purchase plan
Retirement of 35,000 shares
out of treasury stock
Net income for 2001

Exercise of stock options
(Note 9)
Sale of 7,880 shares of
Treasury to employee stock
Purchase plan
Net income for 2002

See accompanying notes.

Balance at December 31, 2000..........

Balance at December 31, 2001..........

Balance at December 31, 2002..........

Common Stock Additional
Par Paid-In Retained Treasury
Shares Value Capital Earnings Stock Total

9,387,041 $ 93,870

$12,271,685 $58,840,827 $ (1,098,206) $ 70,108,176

2,581 26 (21) - - 5
- ~ - - (350,344) (350,344)
- - - - 128,813 128,813
(106,733)  (1,067)  (953,384) - 954,451 -
- _ 94,061 - 94,061
9,282,889 92,829 11,318280 58,934,888 (365,286) 69,980,711
19,804 198 39,333 - - 39,531
- - - - 66,023 66,023
(35,000) (350)  (219,107) - 219,457 -
- - 1,087,211 - 1,087,211
9267,603 92,677 11,138506 60,022,099 (79,806) 71,173,476
57,215 572 239,363 - - 239,935
- - 31,869 - 44,470 76,339
- - - 2,601,834 - 2,601,834
9,324,908 $ 93249 $11,409,738 $62,623,933 $

(35,336) $ 74,091,584

23



USA Truck, Inc.

CONSOLIDATED STATEMENTS OF CASH FLOWS

Y ear Ended December 31,

2002 2001 2000
Operating activities
Net income $ 2,601,834 $ 1,087,211 $ 94,061
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation and amortization ...........cccceeveeeeeeererenne. 27,810,446 26,418,261 26,792,923
Provision for doubtful accounts............ccccceeeeeeiereenne. 42,100 36,000 82,200
Deferred inCoOmMe taxes.......cvvecveeeiveecree e 2,047,639 312,119 3,703,441
(Gain) loss on disposal of assets.........ccoverereeererienee (165,836) 510,942 149,788
Changes in operating assets and liabilities:
ReCEIVADIES......ccevieee e 1,400,182 4,945,349 (1,796,306)
Inventories, prepaid expenses and other
CUITENE BSSELS .....veeeeeeveiieseeie ettt (1,500,862) 1,710,568 (647,294)
Bank drafts payable, trade accounts payable and
ACCrUEd EXPENSES.....ccveeeeiereeeeeeeeie e eiee e see e 378,862 1,251,992 167,742
Insurance and claims accruals - long-term............ 327,100 (281,849) 617,500
Net cash provided by operating activities............ccccocevvnee. 32,941,465 35,990,593 29,164,055
Investing activities
Purchases of property and equipment............ccoooveeeerenenne (17,706,368) (27,430,902) (27,011,263)
Proceeds from sale of equipment ..........ccoovevvveiecene e, 1,538,105 13,710,855 14,898,989
(Decrease) increase in other assets..........coccovvveeereciieeneene, (52,776) 296,820 1,333
Net cash used by investing activities...........cccooeveirnenene. (16,221,039) (13,423,227) (12,110,941)
Financing activities
Borrowings under long-term debt ..........ccoceeeveninieiniene. 60,609,000 106,513,000 89,606,979
Principal payments on long-term debt...........ccoooveieenennnne. (61,695,000) (115,420,000) (93,689,979)
Proceeds from the exercise of stock options...........ccccue...... 239,935 39,531 5
Proceeds from sale of treasury StocK .........cccccvvveeeceennnennne. 76,339 66,023 128,813
Payments to repurchase common StocK............ccoeeeeerienenne. -- -- (350,344)
Principal payments on capitalized lease obligations............ (16,689,230) (13,464,422) (13,219,565)
Net cash used by financing activities...........c.ccoveceenennee. (17,458,956) (22,265,868) (17,524,091)
(Decrease) increase in cash and cash equivalents................ (738,530) 301,498 (470,977)
Cash and cash equivalents:
Beginning Of YEar .......ccoceivivenese e 1,976,228 1,674,730 2,145,707
ENd Of YOI ..o $ 1,237,698 $ 1976228 $ 1,674,730

See accompanying notes.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2002

1. Summary of Significant Accounting Policies
Description of Business

USA Truck, Inc. (“the Company”), operates as a truckload motor carrier with operating authority to
provide service throughout the continental United States and parts of Canada and Mexico.

Principles of Consolidation

The consolidated financial statements include the accounts of the Company and its wholly owned
subsidiary. All intercompany accounts and significant intercompany transactions have been eliminated in
consolidation.

Cash Equivalents

The Company considers al highly liquid investments with a maturity of three months or less when
purchased to be cash equivalents. The carrying amount reported in the balance sheet for cash and cash
equivalents approximatesitsfair value.

Concentration of Credit Risk

The Company performs ongoing credit evaluations and generally does not require collateral. The
Company maintains reserves for potential credit losses. Such losses have been within management's
expectations. Accounts receivable are comprised of a diversified customer base that results in a lack of
concentration of credit risk.

Use of Estimates

The preparation of financia statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect the amounts reported in
the financial statements and accompanying notes. Actua results could differ from those estimates.

Inventories

Inventories consist primarily of tires, fuel and supplies and are stated at the lower of cost (first-in, first-out
basis) or market.

Income Taxes
Deferred income taxes reflect the net tax effects of temporary differences between the carrying amounts
of assets and liabilities for financia reporting purposes and the amounts used for income tax purposes.

Significant components of the Company's deferred tax liabilities and assets include temporary differences
relating to depreciation, capitalized leases and certain revenues and expenses.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
1. Summary of Significant Accounting Policies (continued)
Property and Equipment

Property and equipment is recorded at cost. For financial reporting purposes, the cost of such property is
depreciated principally by the straight-line method using the following estimated useful lives: structures -
5 to 39.5 years; revenue equipment - 3 to 10 years, and service, office and other equipment - 3 to 20
years. Gains and losses on asset sales are reflected in the year of disposal. Trade-in allowances in excess
of book value of revenue egquipment are accounted for by adjusting the cost of assets acquired. Tires
purchased with revenue equipment are capitalized as a part of the cost of such equipment, with
replacement tires being inventoried and expensed when placed in service.

During 2000, the Company made certain changes in the estimated lives and salvage values of certain
revenue equipment to better reflect the Company’ s experience as to service lives and resale values of that
revenue equipment. Effective June 1, 2000, the Company changed the estimated lives and salvage values
of its trailers. This change decreased depreciation expense by approximately $563,500 during 2000.
Effective October 1, 2000, the Company changed the salvage values of certain types of its tractors. This
change increased depreciation expense by approximately $200,000 during 2000. During 2002, the
Company lowered the salvage value and extended the lives on a group of tractors from 42 months to 60
months. These extended lives and reduced salvage values yielded an increased depreciation charge of
$400,000 in 2002.

ClaimsLiabilities

The Company is sdf-insured up to certain limits for bodily injury, property damage, workers
compensation, and cargo loss and damage claims. Provisions are made for both the estimated liabilities
for known claims as incurred and estimates for those incurred but not reported. As of December 31, 2002,
the Company was self-insured up to the first $1,000,000 per occurrence for bodily injury and property
damage, up to $750,000 for workers' compensation claims, and up to $100,000 per occurrence for cargo
loss and damage claims. The Company also is responsible for 25% of the next $2,000,000 per occurrence
for bodily injury and property damage claims. For the period January 1, 2002 to September 30, 2002, the
Company was self-insured up to $2,000,000 per occurrence for bodily injury and property damage, up to
$750,000 for workers' compensation claims, and up to $100,000 per occurrence for cargo loss and
damage claims at December 31, 2002. These self-insurance arrangements are secured by $1,410,000 in
letters of credit.

Computer Software Developed or Obtained for Internal Use

The Company accounts for internally developed software in accordance with Statement of Position No.
98-1 (“SOP 98-1"), Accounting for Cost of Computer Software Developed for or Obtained for Internal
Use. As a result, the Company capitalizes qualifying computer software costs incurred during the
“application development stage.” For financia reporting purposes, capitalized software costs are
amortized by the straight-line method over 60 months. The amount of costs capitalized within any period
is dependent on the nature of software devel opment activities and projectsin each period.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
1. Summary of Significant Accounting Policies (continued)
Revenue Recognition

Revenues are recognized based on a method whereby revenue is allocated between reporting periods
based on relative transit time in each period and direct expenses are expensed as incurred.

Advertising Costs

The Company expenses advertising costs as they are incurred. Total advertising costs for the period ended
December 31, 2002, 2001 and 2000 were $2,345,000, $1,337,000, and $1,770,000 respectively.

Stock Based Compensation

Stock based compensation to employees is accounted for based on the intrinsic value method under
Accounting Principles Board Opinion No. 25, Accounting for Sock Issued to Employees (“APB 25").
Under APB 25, if the exercise price of employee stock options equals the market price of the underlying
stock on the grant date, no compensation expense is recorded. The Company has adopted the disclosure —
only provisions of Statement of Financial Accounting Standards (*SFAS’) No. 123, Accounting for
Sock-Based Compensation (“ SFAS 123).

Since the Company has adopted the disclosure-only provisions of SFAS 123, no compensation cost has
been recognized for the stock option plans. Had compensation cost for the Company’s two stock option
plans been determined based on the fair value at the grant date for awards in 2002, 2001 and 2000
consistent with the provisions of SFAS 123, the Company’s pro forma net income would have been as
follows:

2002 2001 2000
Pro forma expense $99,167 $117,772 $73,253
Pro forma net income 2,502,667 969,439 20,808
Pro forma basics earnings per share $.27 $.10 $.00
Pro forma diluted earnings per share $.27 $.10 $.00

Earnings Per Share

Earnings per share amounts are computed based on SFAS No. 128, Earnings per Share. Basic earnings
per share is computed based on the weighted average number of shares of common stock outstanding
during the year excluding any dilutive effects of options. Diluted earnings per share is computed by
adjusting the weighted average shares outstanding by common stock equivalents attributable to dilutive
options.

Reclassifications

Certain reclassifications have been made in the prior year’s financia statements to conform to the current
year's presentation.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
1. Summary of Significant Accounting Policies (continued)
New Accounting Pronouncements

In June 2002, the Financial Accounting Standards Board issued SFAS No. 146 Accounting for Costs
Associated with Exit or Disposal Activities (“SFAS 146"). SFAS 146 supersedes Emerging Issues Task
Force (“EITF”) Issue No. 94-3. The principal difference between SFAS 146 and EITF Issue No. 94-3
relates to when an entity can recognize aliability related to exit or disposal activities. SFAS 146 requires
that a liability be recognized for a cost associated with an exit or disposal activity when the liability is
incurred. EITF Issue No. 94-3 allowed aliability related to an exit or disposal activity to be recognized at
the date an entity commits to an exit plan. The provisions of SFAS 146 are effective for al exit or
disposa activitiesinitiated after January 1, 2003. This statement is not expected to have a material impact
on the Company.

On December 31, 2002, the Financial Accounting Standards Board issued SFAS No. 148 (“SFAS 148"),
Accounting for Stock-Based Compensation — Transition and Disclosure. SFAS 148 amends SFAS 123,
Accounting for Sock-Based Compensation, to provide alternative methods of transition to the fair value
method of accounting for stock-based employee compensation. In addition, SFAS 148 amendment of the
transition and annual disclosure provisions of SFAS 123 is effective for the Company for their year
ending after December 31, 2002, The disclosure requirements for interim financial statements containing
condensed consolidated financial statements are effective for interim periods beginning in 2003. The
Company does not intend on adopting the fair value method of accounting for stock-based compensation
of SFAS 123 and accordingly SFAS 148 is not expected to have a material impact on the Company’s
reported results of operations or financial position in 2003.

2. Prepaid Expenses and Other Current Assets

Prepaid expenses and other current assets consist of the following;:

December 31,
2002 2001
Prepaid [1censes and taxeS........ccovveeeeneeenenesesesesesesienens $ 1,500,393 $ 1,540,779
Prepaid INSUFANCE..........coieeiecieseerie e e stee e eee e e eee e 1,919,645 11,346
(@1 0= S 474,946 846,285

$ 3,894,984 $ 2,398,410

3. Accrued Expenses

Accrued expenses consist of the following:

December 31,
2002 2001
Salaries, wages, bonuses and employee benefits................. $ 3015258 $ 2,917,302
(@1 1= 4,557,469 5,123,332

$ 7572727 $ 8,040,634
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)

4. Long-term Debt

Long-term debt consists of the following:

D

)

December 31,
2002 2001
Revolving credit agreement (1) ......ccccooeeveeeeeeeeveeeeeeeeeeennees $ 24,914,000 $ 26,000,000
Capitalized lease obligations (2) ........cocevereriererenereicsienene 43,680,749 43,480,135
68,594,749 69,480,135
L eSS current MatUrtieS ...eecvvee i e e 19,143,501 13,029,318

$ 49,451,248 $ 56,450,817

The Company's revolving credit agreement (“the Senior Credit Facility”), effective April 28,
2000, provides for available borrowings of $60,000,000, including letters of credit not exceeding
$5,000,000. The Senior Credit Facility matures on April 28, 2005, prior to which time, subject to
certain conditions, the remaining balance may be converted at any time at the Company's option
to aterm loan requiring forty-eight equal monthly principal payments plusinterest. The credit
facility bears variable interest based on the lenders prime rate, or federa funds rate plus a certain
percentage or LIBOR plus a certain percentage, which is determined based on the Company’s
attainment of certain financial ratios. The effective interest rate on the Company’ s borrowings
under the credit facility for the year ended December 31, 2002 was 3.98%. A quarterly
commitment fee is payable on the unused portion of the credit line and bears arate which is
determined based on the Company’ s attainment of certain financial ratios. At December 31, 2002,
the rate was .20% per annum. The Senior Credit Facility is collateralized by accounts receivable
and all otherwise unencumbered equipment. The Company has outstanding letters of credit of
approximately $1,410,000 at December 31, 2002.

The Senior Credit Facility requires the Company to meet certain financial covenants and to
maintain a minimum tangible net worth of approximately $67,873,000 at December 31, 2002.
The Company was in compliance with these covenants at December 31, 2002. The covenants
would prohibit the payment of dividends by the Company if such payment would cause the
Company to be in violation of any of the covenants. The carrying amount reported in the balance
sheet for borrowings under the Line of Credit approximatesits fair value.

The Company’s capitalized lease obligations extend through June 2006 and contain renewal or
fixed price purchase options. The effective interest rates on the |eases range from 3.20% to 7.34%
a December 31, 2002. The lease agreements require the Company to pay property taxes,
maintenance and operating expenses.

The Company made interest payments of approximately $3,295,000, $4,483,000 and $5,378,000 during
2002, 2001 and 2000, respectively.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
5. Leases and Commitments

Capita lease obligations of $16,889,844, $13,323,678 and $20,421,263 were incurred during the years
ended December 31, 2002, 2001 and 2000, respectively.

At December 31, 2002, the future minimum payments under capitalized leases with initial terms of one
year or more were $21,060,585 for 2003, $8,571,996 for 2004, $12,356,550 for 2005 and $4,254,260 for
2006. The present value of net minimum lease payments was $43,680,749, which includes the current
portion of the capital leases of $19,143,501 and excludes amounts representing interest of $2,562,642.

At December 31, 2002, property and equipment included capitalized leases, which had capitalized costs
of $61,281,219, accumulated amortization of $18,483,176 and a net book value of $42,798,043. At
December 31, 2001, property and equipment included capitalized leases, which had capitalized costs of
$60,080,041, accumulated amortization of $16,986,378 and a net book value of $43,093,663.
Amortization of leased assetsisincluded in depreciation and amortization expense.

The Company |eases certain equipment under operating leases with terms from three to five years. Rent
expense under these obligations was $347,029, $390,512 and $357,841 for the years ended December 31,
2002, 2001 and 2000 respectively.

At December 31, 2002, the future minimum payments under operating leases with initial terms of one
year or more were $303,992 for 2003, $267,909 for 2004, $210,336 for 2005, $170,772 for 2006, and
$98,301 for 2007.

Commitments to purchase revenue equipment (including capital leases) and other fixed assets, which are

cancelable by the Company if certain conditions are met, aggregated approximately $74,577,000 at
December 31, 2002.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
6. Federal and State Income Taxes

Significant components of the Company's deferred tax liabilities and assets are as follows:

December 31,
2002 2001

Current deferred tax assets:

Revenue reCognition ... $ 154607 $ --

Accrued expenses not deductible until paid...........ccccceeeneee. 3,464,216 3,005,188

Allowance for doubtful accounts...........ccceeveveeeviieecie e 101,361 98,311
Tota current deferred tax assefS........ovvvvvceeeeceee s 3,720,184 3,103,499
Current deferred tax liabilities:

Revenue reCognition ... - (109,683)

Prepaid expenses deductible when paid ...........cccoooeivienennene (1,393,921) (2,320,816)
Total current deferred tax liability........cccveveeveieceve e, (1,393,921) (2,430,499)
Net current deferred tax assetS .......oevvvviceeiee s $ 2326263 $ 673,000
Noncurrent deferred tax assets:

Alternative minimum tax CreditS.........coevveveee e $ 20,716 $ 20,716

Capitaized [€8SES.......ocececececec e - 162,507

Net Operating [0SSES......cccveieeiiriee e 50,000 1,565,136
Tota noncurrent deferred tax assetsS.......ooovvveeeeee e 70,716 1,748,359
Noncurrent deferred tax liabilities:

Tax over book depreciation ...........c.coeeevereieneneiene e (24,140,135) (22,234,773)

Capitalized |€8SES.........cccerieeeree e (81,876) --

L@ 1 1= S (38,118) (2,097)
Total noncurrent deferred tax liabilities.........cccoovvereiencicienene (24,260,129) (22,236,870)
Net deferred tax liabilitieS.......coevev e $(24,189,413) $ (20,488,511)

Significant components of the provision for income taxes are as follows:

Y ear Ended December 31,

2002 2001 2000

Current

FEABIA ...t $ 1458747 $ 321,496 $ (3,642,796)
R (TR 259,058 58,620 -
Total CUITENE ... 1,717,805 380,116 (3,642,796)
Deferred

FEABIA ...t 1,743,480 258,305 3,152,732
LA ..ttt ettt e e et 304,159 53,814 550,709
Total deferred ... 2,047,639 312,119 3,703,441
Total income tax EXPENSE........cccveveeeeverereerereenanas $ 3765444 $ 692235 $ 60,645
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
6. Federal and State Income Taxes (continued)

During 2002, 2001 and 2000, the Company made income tax payments of $2,339,991, $34,625 and
$66,250 respectively.

As of December 31, 2002, the Company has approximately $950,000 in state net operating losses. The
Company also has alternative minimum tax credits of $20,716. These credits have no expiration date.

A reconciliation between the effective income tax rate and the statutory federal income tax rate is as
follows:

Y ear Ended December 31,

2002 2001 2000

Income tax at 34% statutory federal rate............ $ 2164875 $ 604995 $ 52,600
Federal income tax effects of:

State iNCOME taXES .....c.vevereeeeereeeee s (191,494) (38,228) (7,224)

Nondeductible expenses..........ccoovevrvrereenene 1,218,411 70,404 75,038

(@)1 <! SRR 10,435 (57,370) (81,017)

Federal incOmetaxes.......occoeveveeeeveecveccneene, 3,202,227 579,801 39,397
StAte INCOMETAXES ....vvivvvree e 563,217 112,434 21,248
Total Income tax EXPENSE........ccceveererceereereeeens $ 3765444 $ 692235 $ 60,645
EffectivetaX rate......coocvveevieeeiee e 59.1% 38.9% 39.2%

The Company's effective tax rate increased to 59.1% in 2002 compared to 38.9% in 2001. The effective
rates varied from the statutory federal tax rate of 34% primarily due to state income taxes and certain non-
deductible expenses including a per diem pay structure for drivers implemented by the Company during
the second quarter of 2002. Due to the nondeductible effect of per diem pay to drivers, the Company’s
effective tax rate will exceed the statutory rate, the extent of which will depend on the level of reported
income before taxes.

7. Employee Benefit Plans

The Company sponsors the USA Truck, Inc. Employees Investment Plan, a tax deferred savings plan
under section 401(k) of the Internal Revenue Code that covers substantialy all employees. Employees
can contribute 100% of their compensation, with the Company matching 50% of the first 4% of
compensation contributed by each employee. Company matching contributions to the plan were
approximately $894,600, $938,400 and $788,400 for 2002, 2001 and 2000, respectively.
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)

8. Earningsper Share

The following table sets forth the computation of basic and diluted earnings per share:

Numerator:

NEL INCOME ...ttt

Denominator:
Denominator for basic earnings per

share - weighted average shares................

Effect of dilutive securities:

Employee stock options...........ccoceeeenienne

Denominator for diluted earnings per
share - adjusted weighted average

shares and assumed conversions...............
Basic earnings per share........ccccceveeveeeeeeeenene
Diluted earnings per share.........ccccevvvveeeneenene

Anti-dilutive employee stock options..............

9. Common Stock Transactions

The Company’s stock option plan, which provided for the granting of incentive or nonqualified options to
purchase up to 800,000 shares of common stock to officers and other key employees expired in February
2002. No options were granted under this plan for less than the fair market value of the common stock at
the date of the grant. Although the exercise period was determined when options were granted, no option

Y ear Ended December 31,

2002 2001 2000
2,601,834 $ 1,087,211 $ 94,061
9,310,049 9,235,586 9,253,843
37,511 43,682 6,201
9,347,560 9,279,268 9,260,044
$.28 $.12 $.01
$.28 $.12 $.01
68,600 39,400 79,600

will be exercised later than 10 years after it is granted.

The Company aso has anonqualified stock option plan for directors who are not officers or employees of
the Company, which provides for the granting of options to purchase up to 25,000 shares of common
stock. No options may be granted under this plan with exercise prices of less than the fair market value of
the common stock at the date of grant. Although the exercise period is determined when options are
actually granted, options will vest no less than six months or more than three years after the grant date and

may not be exercised later than five years after the grant date.

33



USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
9. Common Stock Transactions (continued)

A summary of the Company’s stock option activity, and related information for the years ended
December 31, 2002, 2001 and 2000 follows:

2002 2001 2000

Weighted- Weighted- Weighted-

Average Average Average

Exercise Exercise Exercise

Options Price Options Price Options Price

Outstanding-beginning
of year 276,400 $ 870 380,600 $ 8.10 258,200 $ 8.09
Granted 78,300 12.19 6,000 6.65 185,000 5.49
Exercised (95,515) 7.76  (68,000) 6.46 (32,000) 6.25
Canceled (42,800) 6.95  (17,400) 7.70 (10,000) 6.96
Expired (10,885) 9.92  (24,800) 11.53 (20,600) 11.53
Outstanding-end of year 205,500 $ 7.77 276,400 $ 6.48 380,600 $ 6.85
Exercisable at end of year 40,800 $ 551 64,500 $ 8.70 104,800 $ 8.10

Exercise prices for options outstanding as of December 31, 2002 ranged from $5.44 to $13.31. The
options fal into two distinct ranges, from $5.44 to $6.65 and from $12.10 to $13.31. The number of
options outstanding in the range from $5.44 to $6.65 is 136,900, with a weighted-average exercise price
of $5.56 and a weighted-average remaining contractual life of 4.57 years. The number of options
outstanding in the range from $12.10 to $13.31 is 68,600, with a weighted-average exercise price of
$12.20 and a weighted-average remaining contractual life of 5.91 years. The weighted-average fair value
at the grant date of options granted during 2002, 2001 and 2000 were $7.13, $3.18 and $2.33,
respectively. The weighted-average remaining contractual life of these optionsis 5.02 years.

In 2002 and 2001, 22,600 and 4,000 options, respectively, were exercised for cash. No options were
exercised for cash in 2000. In 2002, 2001 and 2000, additional options of 72,915, 64,000 and 30,200,
respectively, were exercised by the exchange of 38,300, 48,196 and 29,419 shares of stock, respectively,
(with amarket value equal to the exercise price of the options). The exchanged shares were then canceled.

The fair value of each option grant is estimated on the date of grant using the Black-Scholes option-
pricing model. The following assumptions were used to value the outstanding stock options:

December 31,
2002 2001 2000
Dividend yield 0% 0% 0%
Expected volatility 0.595% 0.477% 0.336%
Risk-free interest rate 4.47% t0 4.81% 4.97% 5.77% to 5.92%
Expected lives 3to7years 3to7 Years 3to7 Years
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USA Truck, Inc.

NOTESTO CONSOLIDATED FINANCIAL STATEMENTS (continued)
10. Quarterly Results of Operations (Unaudited)

The tables below present quarterly financial information for 2002 and 2001.:

2002
Three Months Ended

March 31, June 30, September 30, December 31,
Operating revVENUES........ccceveeeeeeveereerenne $ 61,842,155 $§ 69,992,860 $ 72,323,115 $§ 69,614,969
Operating expenses and costs............... 60,875,647 67,298,256 68,907,605 67,385,299
Operating iNCOME .......ccceeeveeeeecrecreerenne. 966,508 2,694,604 3,415,510 2,229,670
Other expenses, Net........cccceeeevevvennee. 844,601 675,236 662,081 757,096
Income before income taxes................ 121,907 2,019,368 2,753,429 1,472,574
Income tax EXPENSE .......ccceevveeevveeenrenne, 48,054 1,289,219 1,482,343 945,828
NELINCOME......covierieeeeieeecrecreere e, $ 73,853 $ 730,149 $ 1,271,086 $ 526,746
Average shares outstanding (basic) ...... 9,281,856 9,313,158 9,315,007 9,317,565
Basic earnings per Share..............u....... $.01 $.08 $.14 $.06
Average shares outstanding (diluted) ... 9,333,972 9,363,262 9,359,062 9,355,076
Diluted earnings per share ................... $.01 $.08 $.14 $.06

2001
Three Months Ended
March 31, June 30, September 30, December 31,

Operating revenuES.........oeeeveeeveeveeveene. $ 60908374 $ 64,220,633 $ 64,867,371 $ 62,444,967
Operating expenses and costs............... 60,314,923 62,657,330 62,587,590 60,395,381
Operating iNCOME .......cccccveeveeeeeceeerenne 593,451 1,563,303 2,279,781 2,049,586
Other expenses, Net........cccceeeeeeeeveneee. 1,256,001 1,109,326 1,313,491 1,027,857
(Loss) income before income taxes...... (662,550) 453,977 966,290 1,021,729
Income tax (benefit) expense................ (257,640) 175,420 377,003 397,452
Net (10SS) iNCOME......cceevveeeeerierecrrcrenene, $ (404,910) $ 278,557 $ 589,287 $ 624,277
Average shares outstanding (basic) ...... 9,224,550 9,240,270 9,235,520 9,248,192
Basic (loss) earnings per share ............ ($.04) $.03 $.06 $.07
Average shares outstanding (diluted) ... 9,232,087 9,266,526 9,277,221 9,291,936
Diluted (loss) earnings per share.......... ($.04) $.03 $.06 $.07

11. Litigation

The Company is not a party to any pending legal proceedings which management believes to be material
to the financial condition or results of operations of the Company. The Company maintains liability
insurance against risks, subject to certain self-insurance limits, arising out of the normal course of its
business.
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tem 9. CHANGESIN AND DISAGREEMENTSWITH ACCOUNTANTSON
ACCOUNTING AND FINANCIAL DISCLOSURE

There were no changesin or disagreements with accountants on accounting and financial disclosure matters
during any period covered by the financial statementsfiled herein or any period subsequent thereto.

PART Il

[tem 10. DIRECTORSAND EXECUTIVE OFFICERS OF THE REGISTRANT

The sections entitted "Additional Information Regarding the Board of Directors--Biographical
Information”, "Executive Officers’, "Section 16(a) Compliance" and “Security Ownership of Certain Beneficial
Owners, Directors and Executive Officers’ in the Company's proxy statement for the annual meeting of stockholders
to be held on May 7, 2003, set forth certain information with respect to the directors, nominees for election as
directors and executive officers of the Company and are incorporated herein by reference.

[tem 11. EXECUTIVE COMPENSATION

The section entitled "Executive Compensation” in the Company's proxy statement for the annual meeting
of stockholders to be held on May 7, 2003, sets forth certain information with respect to the compensation of
management of the Company and isincorporated herein by reference.

[tem 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERSAND
MANAGEMENT

The section entitled “ Security Ownership of Certain Beneficial Owners, Directors and Executive Officers’
in the Company's proxy statement for the annual meeting of stockholders to be held on May 7, 2003, set forth
certain information with respect to the ownership of the Company's voting securities and are incorporated herein by
reference. See“Item 5. Market for Registrant’s Common Equity and Related Stockholder Matters’, which sets forth
certain information with respect to the Company’ s equity compensation plans.

[tem 13. CERTAIN RELATIONSHIPSAND RELATED TRANSACTIONS

The section entitled "Certain Transactions' in the Company's proxy statement for the annual meeting of
stockholders to be held on May 7, 2003, sets forth certain information with respect to relations of and transactions
by management of the Company and is incorporated herein by reference.

[tem 14. CONTROLSAND PROCEDURES

Within the 90 days prior to the date of this report, an evaluation was performed under the supervision and
with the participation of the Company’s management, including the Chief Executive Officer (the “CEQ”) and the
Chief Financial Officer (the “CFQ”"), of the effectiveness of the design and operation of the Company’s disclosure
controls and procedures. Based on that evaluation, the Company’s management, including the CEO and CFO,
concluded that the Company’s disclosure controls and procedures were effective as of December 31, 2002. There
have been no significant changes in the Company’sinternal controls or in other factors that could significantly affect
internal controls subsequent to December 31, 2002.
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PART IV

[tem 15. EXHIBITS, FINANCIAL STATEMENT SCHEDULES AND REPORTSON
FORM 8K

(@ Thefollowing documentsarefiled asa part of thisreport:
1. Financia statements.

The following financial statements of the Company are included in Part |1, Item 8 of this report:

Page
Balance Sheets as of December 31, 2002 aNd 2001............c..evurverveereeeesessesssssesssesssessessssssssesssssens 21
Statements of Income for the years ended December 31, 2002, 2001 and 2000.........ccccevererereereennenn 22
Statements of Stockholders' Equity for the years ended December 31, 2002, 2001 and 2000............... 23
Statements of Cash Flows for the years ended December 31, 2002, 2001 and 2000 ..........ccceceeeereennene 24
NOteS O FINANCIAl SEALEMENES.......c.eitiiiiieieeree bbb 25

2. Thefollowing financial statement schedule of the Company isincluded in Item 14(d):

Schedulell - Valuation and QUalifying ACCOUNLS ........ccerirerieireriereee e s 39

Schedules other than the schedule listed above have been omitted since the required information is not
applicable or not present in amounts sufficient to require submission of the schedule, or because the
information required isincluded in the financial statements or the notes thereto.

3. Listing of exhibits.

The exhibits filed with this report are listed in the Exhibit Index, which is a separate section of this
report.

Management Compensatory Plans:
- Employee Stock Option Plan (Exhibit 10.1)
- Nonqualified Stock Option Plan for Nonemployee Directors (Exhibit 10.2)
- Incentive Compensation Plan (Exhibit 10.3)
- 1997 Nonqualified Stock Option Plan for Nonemployee Directors (Exhibit 10.4)
(b) Reportson Form 8-K:

No Form 8-K has been filed during the last quarter of the period covered by this report.
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SCHEDULE Il - VALUATION AND QUALIFYING ACCOUNTS

USA TRUCK, INC.

Column A ColumnB ColumnC  ColumnD Column E
Balance at Charged Balance
Beginning toCostand Deductions End

Description Of Period Expenses -Other (a) of Period

Y ear ended December 31, 2002
Deducted from asset accounts:

Allowance for doubtful-accounts......... $ 260,771 $ 65,800 $ (57,709) $ 268,862
Y ear ended December 31, 2001

Deducted from asset accounts:

Allowance for doubtful-accounts......... $ 303,203 $ 36,000 $ (78432) $ 260,771

Y ear ended December 31, 2000
Deducted from asset accounts:

Allowance for doubtful accounts...... $ 269,150 $ 82,200 $ (48,147) $ 303,203

(8) Uncollectible accounts written off, net recoveries.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15 (d) of the Securities Exchange Act of 1934, the registrant
has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

USA TRUCK, INC.
(Registrant)

By: _/S ROBERT M. POWELL By: /§_CLIFTON R BECKHAM  By: /g__JERRY D. ORLER

Robert M. Powell Clifton R. Beckham Jerry D. Orler
Chairman and Chief Vice President - Finance, Chief President
Executive Officer Financial Officer and Secretary

Date. March 7, 2003 Date: March 7, 2003 Date: March 7, 2003

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by
the following persons on behalf of the registrant and in the capacities and on the dates indicated.

Signature Title Date
/Y ROBERT M. POWELL Chairman, Chief Executive March 7, 2003
Robert M. Powell Officer and Director
/s JERRY D. ORLER President March 7, 2003
Jerry D. Orler and Director

/9 J.B. SPEED Director March 7, 2003
James B. Speed

/Y TERRY A.ELLIOTT Director March 7, 2003
Terry A. Elliott

/9 JM L. HANNA Director March 7, 2003

JmL. Hanna

/s’ ROLAND S. BOREHAM Director March 7, 2003

Roland S. Boreham, Jr.

/s JOE D. POWERS Director March 7, 2003

Joe D. Powers
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CERTIFICATION OF CHIEF EXECUTIVE OFFICER PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

USA TRUCK, INC.

I, Robert M. Powell, certify that:
1 | have reviewed this annual report on Form 10-K of USA Truck, Inc.;

2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or
omit to state amaterial fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this annual report;

3. Based on my knowledge, the financial statements, and other financial information included in this
annual report, fairly present in al material respects the financial condition, results of operations and cash flows of
the registrant as of, and for, the periods presented in this annual report;

4. The registrant’s other certifying officersand | are responsible for establishing and maintaining
disclosure controls and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) for the registrant and
have;

a designed such disclosure controls and procedures to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this annual report is being prepared,;

b. evaluated the effectiveness of the registrant’s disclosure controls and procedures as of a date within 90
days prior to the filing date of this annual report (the “Evaluation Date”); and

C. presented in this annual report our conclusions about the effectiveness of the disclosure controls and
procedures based on our evaluation as of the Evaluation Date;

5. The registrant’ s other certifying officers and | have disclosed, based on our most recent evaluation, to
the registrant’ s auditors and the audit committee of registrant’s board of directors (or persons performing the
equivalent functions):

a al significant deficienciesin the design or operation of internal controls which could adversely affect
the registrant’s ability to record, process, summarize and report financial data and have identified for the registrant’s
auditors any material weaknessesin interna controls; and

b. any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’ s internal controls; and

6. The registrant’s other certifying officersand | have indicated in this annual report whether there were
significant changesin internal controls or in other factors that could significantly affect internal controls subsequent
to the date of our most recent evaluation, including any corrective actions with regard to significant deficiencies and
material weaknesses.

Date: March 7, 2003

/s Robert M. Powell
Robert M. Powell
Chairman and Chief Executive Officer
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CERTIFICATION OF CHIEF FINANCIAL OFFICER PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

USA TRUCK, INC.

I, Clifton R. Beckham, certify that:
1. | havereviewed thisannual report on Form 10-K of USA Truck, Inc.;

2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit
to state a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this annual report;

3. Based on my knowledge, the financial statements, and other financial information included in this annual
report, fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this annual report;

4. Theregistrant’s other certifying officersand | are responsible for establishing and maintaining disclosure
controls and procedures (as defined in Exchange Act Rules 13a-14 and 15d-14) for the registrant and have;

a. designed such disclosure controls and procedures to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those entities, particularly
during the period in which this annual report is being prepared;

b. evaluated the effectiveness of the registrant’ s disclosure controls and procedures as of a date within 90 days
prior to the filing date of this annual report (the “ Evaluation Date”); and

c. presented in thisannual report our conclusions about the effectiveness of the disclosure controls and
procedures based on our evaluation as of the Evaluation Date;

5. Theregistrant’s other certifying officers and | have disclosed, based on our most recent evaluation, to the
registrant’ s auditors and the audit committee of registrant’s board of directors (or persons performing the equivalent
functions):

a. dl significant deficienciesin the design or operation of internal controls which could adversely affect the
registrant’ s ability to record, process, summarize and report financial data and have identified for the registrant’s
auditors any materia weaknessesin internal controls; and

b. any fraud, whether or not material, that involves management or other employees who have a significant
role in the registrant’ s internal controls; and

6. Theregistrant’s other certifying officers and | have indicated in this annual report whether there were
significant changesin internal controls or in other factorsthat could significantly affect internal controls subsequent
to the date of our most recent evaluation, including any corrective actions with regard to significant deficiencies and
materia weaknesses.

Date: March 7, 2003

/9 Clifton R. Beckham
Clifton R. Beckham
Vice President - Finance, Chief Financial
Officer and Secretary
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EXHIBIT INDEX

Exhibits to the Annual Report on Form 10-K have been filed with the Securities and Exchange
Commission.

Copies of the omitted exhibits are available to any shareholder free of charge. Copies may be obtained
either through the Securities and Exchange Commission’s website: http://www.sec.gov or by submitting a
written request to Mr. Clifton R. Beckham, Secretary, USA Truck, Inc., 3200 Industrial Park Road, Van
Buren, Arkansas 72956. If submitting a written request, please mark “2002 10-K Request” on the outside
of the envel ope containing the request.




Ten Year Statistical History

Balance Sheet Statistics

( Thousands) 2002 2001 2000 1999
Current assets $ 35,387 34,414 $ 41,739 $ 39,449
Total assets 188,851 182,411 189,919 182,040
Current liabilities 38,263 31,770 30,357 28,277
Long-term debt - less current maturities 49,451 56,451 65,660 64,453
Total liabilities 114,759 111,238 119,938 111,932
Total shareholders’ equity 74,092 71,173 69,981 70,108
Income Statement Statistics

(Thousands - except per share amounts) 2002 2001 2000 1999
Revenue, before fuel surcharge $ 268,510 244,396 $ 218,593 $ 166,091
Fuel Surcharge 5,263 8,045 7.992 272
Total Revenue 273,773 252,441 226,585 166,363
Operating expenses 264,467 245,955 220,790 150,527
Operating income 9,306 6,486 5,795 15,836
Other expenses, net 2,939 4,707 5,640 1,623
Income before income taxes 6,367 1,779 155 14,213
Income taxes 3,765 692 61 5,571
Net income $ 2,602 1,087 $ 94 $ 8,642
Diluted shares outstanding 9,348 9,279 9,260 9,354
Diluted earnings per share $ 0.28 0.12 $ 0.01 $ 0.92
Revenue, before fuel surcharge - year-to-year change 9.9% 11.8% 31.6% 14.4%
Operating ratio* 96.5% 97.4% 97.4% 90.5%
Financial Statistics

(Thousands - except per share amounts) 2002 2001 2000 1999
EBIT $ 9,494 6,123 $ 5562 $ 15,869
EBIT per share 1.02 0.66 0.60 1.70
EBITDA 37,305 32,542 32,355 34,460
EBITDA per share 4.01 3.52 3.50 3.70
Operating cash flow per share 3.54 3.90 3.15 1.45
Book value per share 7.95 7.68 7.53 7.47
Return on Average Assets 1.4% 0.6% 0.1% 5.7%
Return on Average Equity 3.6% 1.5% 0.1% 13.0%
Funded debt to total capital 47.6% 48.7% 51.7% 51.1%
Maintenance and repairs to fixed assets 8.7% 9.4% 8.0% 6.1%
Times interest earned 3.0 1.4 1.0 9.6
Revenue, before fuel surcharge per non-driver $ 508 490 $ 448 $ 354
Operating Statistics 2002 2001 2000 1999
Total tractors 1,916 1,776 1,738 1,713
Average months in service - tractors 30 22 23 23
Total trailers 4,311 3,636 3,400 3,525
Average months in service - trailers 52 51 43 46
Trailer to tractor ratio 2.25:1 2.05:1 1.96:1 2.06:1
Avg. miles per tractor per week 2,332 2,364 2,190 2,405
Drivers 1,810 1,874 1,667 1,600
Non-drivers 529 499 488 469
Total employees 2,339 2,373 2,155 2,069
Driver to non-driver ratio 3.42 3.76 3.42 3.41

* Operating ratio as reported above is based upon total operating expenses, before fuel surcharge, as a percentage of

revenue, before fuel surcharge



December 31,

1998 1997 1996 1995 1994 1993
$ 20,459 $ 20,292 16,825 16,008 $ 12,516 $ 11,371
119,611 113,518 806,330 78,980 66,435 54,711
21,151 20,762 15,193 13,295 10,764 8,627
19,058 27,057 15,867 13,361 9,427 10,898
56,877 61,145 41,906 35,823 27,790 24,233
62,734 52,373 44,424 43,157 38,645 30,478
Year ended December 31,
1998 1997 1996 1995 1994 1993
$ 145,140 $ 129,032 107,863 102,400 $ 92,511 $ 75,875
76 476 450 - - -
145,216 129,507 108,313 102,400 92,511 75,875
126,256 115,339 102,061 91,961 78,625 65,853
18,960 14,168 6,252 10,439 13,886 10,022
1,780 1,187 717 646 801 679
17,180 12,981 5,535 9,793 13,085 9,343
6,683 5,078 2,153 3,756 5,018 3,764
$ 10,497 $ 7,903 3,382 6,037 $ 8,067 $ 5,579
9,466 9,485 9,620 10,028 9,904 9,874
$ 1.11 $ 0.83 0.35 0.60 $ 0.81 $ 0.57
12.5% 19.6% 5.3% 10.7% 21.9% 20.4%
86.9% 89.0% 94.2% 89.8% 85.0% 86.8%
Year ended December 31,

1998 1997 1996 1995 1994 1993
$ 18,895 $ 14,361 6,265 10,592 $ 13,866 $ 10,052
2.01 1.54 0.66 1.09 1.37 1.00
35,074 27,969 18,105 21,737 22,991 17,524
.73 2.99 1.91 2.24 2.28 1.75
3.03 3.02 1.57 1.85 2.08 1.31
6.65 5.59 4.68 4.44 3.99 3.16
9.0% 7.9% 4.1% 8.3% 13.3% 11.6%
18.2% 16.3% 7.7% 14.8% 23.3% 20.2%
27.2% 36.2% 31.5% 25.8% 22.6% 29.5%
6.4% 7.0% 8.9% 8.7% 8.7% 9.3%
11.0 10.4 8.6 13.3 17.8 14.2
$ 418 $ 377 371 402 $ 390 $ 383

December 31,
1998 1997 1996 1995 1994 1993
1,132 1,007 862 782 711 571
19 19 23 19 17 18
2,004 1,928 1,510 1,378 1,202 1,023
39 33 34 32 31 35
1.77:1 1.91:1 1.75:1 1.76:1 1.69:1 1.79:1
2,441 2,475 2,407 2,382 2,565 2,551
1,057 962 922 778 712 563
347 342 291 255 237 198
1,404 1,304 1,213 1,033 949 761
3.05 2.81 3.17 3.05 3.00 2.84
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