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Dear Fellow Stockholders1:

Renewed Optimism 

We are excited about the prospects for Newmark going forward and can celebrate our collective 

resilience with a newfound sense of optimism in our professional and personal lives. While the 

pandemic is still negatively impacting many people and is far from over, we believe that the 

worst is behind us.

Over the past year and a half, the multifamily and industrial sectors remained impressively 

resilient. Overall U.S. office leasing and capital markets have seen more strength in the first 

half of 2021 than what was previously expected. As the U.S. and global economies continue to 

recover, we anticipate growth across all property types, regions, and business lines.

Profitable in 2020, Robust Financial Results Thus Far in 2021 

After the onset of the global pandemic, we took immediate steps to fortify the Company, 

including lowering our annualized support and operational expenses by $60 million. We 

generated positive results with respect to various GAAP income measures and Adjusted 

EBITDA in 2020, despite significantly lower overall industry activity.2 In the first half of 2021,  

we generated strong year-over-year increases in these same metrics.

For the six months ended June 30, 2021, we grew our total revenues by 31%,3  driven by the 

incredible talent and platform we have assembled and by benefiting from a rapidly recovering 

economy. Our results reflected greatly increased demand across all major property types, 

particularly for multifamily, life sciences, and industrial.

Despite last year’s global pandemic, Newmark has continued to adapt and 
strengthen its platform while remaining focused on its stockholders, clients, 
employees, and partners.



Our healthy top-line growth translated into an even greater improvement in our bottom line. Newmark’s 

GAAP pre-tax income was up by over 3,800% in the first half of 2021, while our GAAP earnings per 

share increased to $2.30 versus $0.02. Our reported year-to-date earnings measures reflect Newmark’s 

receipt of $928 million in Nasdaq stock.4 Excluding the Impacts of Nasdaq and the 2021 Equity Event, we 

generated 115% Adjusted EBITDA growth and a 178% increase in Adjusted Earnings per share.

We used a portion of the Nasdaq proceeds to reduce our fully diluted share count by 20.7 million in the 

first half of the year, due to both the 2021 Equity Event and ordinary course share/unit repurchases.5 

On July 22, 2021, we repaid the remaining $140 million outstanding on our revolving credit facility. As 

a result, the Company had $465 million available and undrawn on our credit facility as of that date. We 

expect to use our strong balance sheet and cash flow generation to buy back our own shares, reduce our 

debt, and invest in growing the Company. 6
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Global Growth Opportunities

We have enormous white space to grow our business. We aim to enlarge our footprint in 

business lines and geographies where we have established infrastructure and are benefiting 

from demographic tailwinds. We are also targeting areas where there is an opportunity to 

accelerate our growth and increase our market share. With our solid foundation, we expect to 

outperform the market over time as industry volumes continue their recovery.

Since 2011, we have increased our total revenues by more than nine times8 as we have 

attracted some of the industry’s most talented and productive professionals. Since 2015, these 

professionals have led the significant improvement in our market share across our investment 

sales and debt businesses.9 For example, we increased our volumes from investment sales 

and total debt by 57% and 82%, respectively, in the first half of 2021.10 In comparison, overall 

U.S. industry volumes for investment sales and debt were up by 34% and 35%, respectively. 

We believe that the more than $370 billion in dry powder held by real estate funds11 and the 

continued historically low interest rate environment will provide robust tailwinds for the global 

real estate capital markets generally and for Newmark specifically.

While industry-wide leasing activity remains below its recent peak due to the pandemic, 

Newmark increased its leasing revenues by 27% in the first half of 2021, including growth from 

both tenant and landlord clients, and improved activity levels across office, industrial, and retail. 

We also saw higher activity across alternative and specialty property types, such as mixed use 

and life sciences.

 2      NEWMARK   2020 ANNUAL REPORT

We have many opportunities to expand across geographies and services. For example, 

we generated a relatively small percentage of our revenues from outside the U.S. in 2020 

when compared with our full-service peers, who generated between 31% and 49% of 

their revenues internationally.7 In addition to a strong presence in Mexico and newer offices 

in Canada, Colombia, and Central America, Newmark has ample opportunities to further 

expand across the Americas. We are also actively pursuing acquisitions, professionals, and 

opportunities throughout Europe, the Middle East, and the Asia-Pacific region.



In addition to growing our transactional businesses, we increased our revenues from management services, 

servicing fees, and other by 33% in the first half of the year. These recurring and/or predictable offerings 

include our high margin mortgage servicing platform as well as Global Corporate Services, Property 

Management, and Valuation & Advisory. Together these businesses have gone from 23% of our overall top 

line in 2015 to nearly 34% over the trailing 12 months ended June 30, 2021.

All of our businesses have benefited as we gained an even stronger reputation among our clients as 

strategic advisors who are uniquely able to assist in driving their growth and profitability as they navigate 

the ever-changing landscape. At Newmark, we like to say that our team is bigger than the four walls of our 

office. This philosophy was successfully put to the test during the pandemic. And as our clients’ workplaces 

evolve, we have used our expertise to help them adapt to new ways of conducting business.

Talent Is at Our Core 

Adding to our optimism is the incredible talent we added over the past two and a half years that is now 

ramping up into a rebounding economy. Since 2019, we have continued to strengthen our leadership in 

key markets by making selective acquisitions and hiring key market leaders. The additions and promotions 

announced since the beginning of 2020 include:

–  The acquisition of the assets of Knotel, 
   a leading flexible office platform with locations  

   throughout the U.S., the U.K., and Europe, and    

   the subsequent hiring of the executive team 

   to lead this business.

–  Deskeo, a French agile workspace operator  

    that adds over 50 locations to Newmark’s 

    international flexible office portfolio.

–  Hopkins Appraisal Services, a national leader  

    in the valuation of restaurants and retail 

    petroleum facilities.

–  A new leader of Global Corporate Services. 

–  Our recently hired chief information officer, who  

    will lead our investment in technology both to    

     aid the productivity of our employees and to 

help our clients.

–  A new president of our Property Management  

    business.

–  The formalization of our specialty Technology  

    & Innovation Practice Group, which is   

    focused on Technology, Advertising, Media,  

    and Information (TAMI) and Technology, Media,  

    and Telecom (TMT) tenants within the office  

    sector. 

–  Our head of investor strategies, hired in a  

    newly created role to accelerate Newmark’s  

    efforts to be the leader in capital markets. 
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–  Workframe, Inc., a workflow and collaboration  

    technology platform that addresses the unique  

    complexity of CRE transactions and projects 

    across all of Newmark’s business lines. 

–  ACRES, a leader in landlord and tenant  

   representation, investment sales, and asset  

   management in the Western U.S.  

–  MLG Commercial, a leading brokerage and  

    property management services company in  

     Wisconsin.  

–  Harper Dennis Hobbs, a London-based retail  

    brokerage firm.

–  A National Loan Sales Advisory Platform.

–  Multifamily Investment Sales teams in Atlanta  

    and Nashville.

–  Office Investment Sales professionals in Dallas. 

–  A Multifamily Investment Sales and Debt team      

    in Washington, D.C.  

–  A Corporate Investment Advisory practice in the       

   Midwestern U.S.

–  A Healthcare, Seniors Housing, and Alternative      

    Investment Advisory National Platform.  

–  Debt Capital Markets professionals in North       

    Carolina, Colorado, and Philadelphia.  

–  Office, Retail, and Multifamily Investment Sales       

    professionals in New York City. 

–  Hotel Capital Markets in New York City.

–  Key professionals in Global Corporate Services,       

    Property Management, and Valuation & Advisory.

Since the beginning of 2019, we also added the following: 

Talent remains at the core of who we are as a company, and we remain committed to having 

a culture built around inclusion, equality, and diversity. In 2020, we launched IDEA (Inclusion, 

Diversity, Equality, and Access), a program designed to enhance our ability to attract, develop, and 

retain top talent with an emphasis on increasing the opportunities of traditionally underrepresented 

groups at all levels of the organization. Our goal is to build an even more successful organization 

that more closely reflects the population at large.

Looking Ahead 

We expect to benefit from the strength of our various businesses across many property types, 

such as industrial, which includes e-commerce fulfillment and logistics, as well as our teams 

covering clients across multifamily, life sciences, medical office, academic institutions, seniors 

housing, and self storage. Our goal is to continue our momentum in capital markets and further 

increase Newmark’s recurring revenues.
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As overall industry activity improves and we consider how to best use our liquidity, ongoing cash flow 

generation, and access to capital, we aim to attract more leading professionals to our platform and outpace 

the industry over time.

Like most of you, I am witnessing the upward momentum of the global economy and the commercial real 

estate markets in real time. Economists expect solid GDP growth for the U.S. coupled with a continuation 

of historically low interest rates and relatively subdued inflation for the next few years.12 Solid economic 

growth, low interest rates, and moderate inflation are part of a recipe for continued strong commercial real 

estate activity.

The growth Newmark aims to achieve will not just result from a confluence of financial and economic factors 

that work to our advantage. It will also be the result of purposeful moves by our leadership team combined 

with the hard work and good faith of all our professionals. 

I come to the office each day with a strong sense of pride as I work alongside an innovative, thoughtful, 

and resilient group of experts and their teams. As all of our stakeholders experience a renewed sense 

of confidence, I encourage our team members, clients, and stockholders to be proud of what we have 

accomplished together during this time and to share my optimism at the prospect of what Newmark can 

become in the future.

Thank you for your continued support.  

Barry M. Gosin

Chief Executive Officer

YEARS OF EXPERIENCE

90+
TTM REVENUES*

$2.2B
TTM DEBT AND CAPITAL MARKETS VOLUME*

$89.9B
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*Trailing 12 months ending June 30, 2021. Figures are for Newmark’s owned offices only. For further information about 
Newmark Group, Inc. data, view the Investor Relations section of our website at ir.nmrk.com. 



Note: Mortgage Origination Volume CAGR represents a period of 6.25 years to reflect the acquisition of Berkeley Point in April 2014.

Financial Highlights
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Newmark Group Selected Consolidated Financial Data

REVENUES (USD 000s) 1H 2021 1H 2020 2020 2019
% Change

1H21 vs. 
1H20

% Change
FY20 vs. 

FY19

Leasing and other commissions $ 331,779 $ 260,518 $ 513,842 $ 854,780 27% -40%

Capital markets  306,159  180,882  454,106  541,255 69% -16%

Gains from mortgage banking activities/originations, net  88,653 119,493  310,914  198,085 -26% 57%

Management services, servicing fees, and other  407,260 306,755 626,136 624,012 33% 0%

Total Revenues  1,133,851  867,648  1,904,998 2,218,132 31% -14%

GAAP EARNINGS  
(USD 000s, except per share data)

GAAP income before income taxes and noncontrolling 
interests (“GAAP pre-tax income”)

782,530 19,764  146,270  214,148 3,859% -32%

GAAP net income (loss) per fully diluted share  
(“GAAP earnings per share”)

 2.30 0.02 0.39 0.58 11,400% -33%

NON-GAAP EARNINGS  
(USD 000s, except per share data)

Adjusted EBITDA 1,053,225   89,873  357,730  564,160 1,072% -37%

Adjusted Earnings before noncontrolling interests and 
taxes (“Pre-tax Adjusted Earnings”)

 1,022,905 59,172  296,798  510,164 1,629% -42%

Post-tax Adjusted Earnings per share  
(“Adjusted Earnings per share”)

3.10 0.18 0.93 1.61 1,622% -42%

NON-GAAP EARNINGS EXCLUDING  
THE IMPACT OF NASDAQ AND THE  
2021 EQUITY EVENT 
(USD 000s, except per share data)1

Adjusted EBITDA  197,523  91,963  252,704  464,395 115% -46%

Pre-tax Adjusted Earnings 167,202 61,262 191,772 410,339 173% -53%

Adjusted Earnings per share 0.50 0.18 0.60 1.30 178% -54%

NOTIONAL VOLUME (USD millions)2

Investment Sales  28,112  17,853  48,157  50,675 57% -5%

Mortgage Brokerage 13,965 5,611   12,296  20,699 149% -41%

Mortgage Origination Volume 3,615  4,067  11,305  9,939 -11% 14%

Total Debt and Equity Volume  45,692  27,530  71,758  81,313 66% -12%

Other

Servicing Portfolio (USD millions)  68,940  65,172 68,600  62,350 6% 10%

1.  Please see the endnotes to the letter to stockholders elsewhere in the color portion of this document for further information with respect to the Company’s GAAP and  

    non-GAAP results as well as the Impact of Nasdaq and the 2021 Equity Event.        

           

2.  Please see the endnotes to the letter to stockholders elsewhere in the color portion of this document for further information with respect to volume statistics.

     Note: Certain numbers in the charts throughout this document may not sum due to rounding.
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1. Statements in this document regarding Newmark Group, Inc. (Nasdaq: NMRK) (“Newmark” or “the Company”) that 
are not historical facts are “forward-looking statements” that involve risks and uncertainties, which could cause actual 
results to differ from those contained in the forward-looking statements. These include statements about the effects of 
the COVID-19 pandemic on the Company’s business, results, financial position, liquidity, and outlook, which may constitute 
forward-looking statements and are subject to the risk that the actual impact may differ, possibly materially, from what 
is currently expected. Except as required by law, Newmark undertakes no obligation to update any forward-looking 
statements. For a discussion of additional risks and uncertainties, which could cause actual results to differ from those 
contained in the forward-looking statements, see Newmark’s Securities and Exchange Commission filings, including, but 
not limited to, the risk factors and Special Note on Forward-Looking Information set forth in these filings and any updates 
to such risk factors and Special Note on Forward-Looking Information contained in subsequent reports on Form 10-K, Form 
10-Q, or Form 8-K. All forward-looking statements and statements about the Company’s financial position or results in this 
letter to stockholders are only as of August 6, 2021, or earlier, unless otherwise noted.

2. U.S. Generally Accepted Accounting Principles is referred to as “GAAP”. The revenues shown above are only under 
GAAP. Terms such as “GAAP income before income taxes and noncontrolling interests” and “GAAP net income (loss) 
for fully diluted shares” may be used interchangeably with terms such as “GAAP pre-tax earnings” and “GAAP post-tax 
earnings”. See the sections toward the end of this document, including “Non-GAAP Financial Measures”, “Adjusted 
Earnings Defined” (which includes the definition of the “Impact of Nasdaq” and the “Impact of the 2021 Equity Event”), 
“Reconciliation of GAAP Net Income Available to Common Stockholders to Adjusted Earnings Before Noncontrolling 
Interests and Taxes and GAAP Fully Diluted EPS to Post-Tax Adjusted EPS”, “Fully diluted weighted-average share count 
for GAAP and Adjusted Earnings”, “Adjusted EBITDA Defined”, and “Reconciliation of GAAP Net Income to Adjusted 
EBITDA”, including any footnotes to these sections, for the complete and updated definitions of these non-GAAP terms 
and how, when, and why management uses them, as well as for the differences between results under GAAP and 
non-GAAP for the periods discussed herein. Year-over-year decreases in losses, when applicable, are shown as positive 
changes in the financial tables.

3. Unless otherwise stated, all financial results and volume figures for Newmark and all industry volume figures compare 
the first half of 2021 with the year-earlier period.

4. On June 25, 2021, Nasdaq, Inc. (“Nasdaq”) closed the sale of its U.S. fixed income business, which accelerated 
Newmark’s receipt of 5,278,011 Nasdaq shares, net, worth $927.9 million. The receipt of shares from Nasdaq is 
also referred to as the “Earn-out”. For additional information about Newmark’s receipt of Nasdaq shares and related 
monetization transactions (the “Nasdaq Forwards”), which are a component of other income, see the sections of 
the Company’s most recent SEC filings on Form 10-Q or Form 10-K titled “Nasdaq Monetization Transactions” and 
“Exchangeable Preferred Partnership Units and Forward Contract”, as well as any updates regarding these topics in 
subsequent SEC filings. Unless otherwise stated, any discussion with respect to the second quarter of 2021 Earn-out 
contained herein is based on the amount of shares received, net of the settlement of the Nasdaq Forwards, and the price 
as of the market close on June 30, 2021.

5. Inclusive of both ordinary course share/unit repurchases and the 2021 Equity Event, Newmark lowered its fully diluted 
share count by a gross total of 20.7 million during the first half of the year at an average price of $12.47 per share or unit. 
This reduction was partially offset by issuance related to normal equity-based compensation. In addition, Newmark’s fully 
diluted share count moves in tandem with its stock price over a given period, all else equal, due to the treatment of RSUs 
under the treasury stock method. Therefore, the approximately 65% increase in the Company’s stock price in the first half 
of 2021 increased its fully diluted share count during the period, all else equal. In aggregate, Newmark’s spot or period-end 
fully diluted share count decreased by 10.9 million over the six months ended June 30, 2021.
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6. Newmark may temporarily use its revolving credit facility and/or borrow against or sell its Nasdaq shares for any potential 
uses of cash. The actual amount of cash and liquidity in future periods will depend on Newmark’s cash flow generation and 
the timing of uses of cash for general corporate purposes, including with respect to any additional share repurchases.

7. The peers referenced are CBRE Group, Inc. (NYSE: CBRE), Jones Lang LaSalle Incorporated (NYSE: JLL), Cushman & 
Wakefield plc (NYSE: CWK), and Colliers International Group Inc. (Nasdaq: CIGI), based on their 2020 full year reported 
figures. JLL’s geographic breakdown excludes LaSalle.

8. 2011 total revenues of approximately $230 million are compared to total revenues over the trailing 12 months ended 
June 30, 2021, of $2,171 million. 2011 revenues are based on unaudited full year 2011 revenues for Newmark & Company 
Real Estate, Inc.

9. These market share gains are based on Newmark’s reported notional volumes for investment sales, capital markets, and 
originations for the trailing 12 months ended June 30, 2021, compared with the same figures for 2015. The Company’s 
respective notional volumes grew significantly faster over this time frame than comparable U.S. industry volumes as 
reported by Real Capital Analytics (“RCA”, based on its investment sales and financing statistics as of July 2021), the 
Mortgage Bankers Association (the “MBA”, based on its Quarterly Commercial/Multifamily Mortgage Bankers Originations 
Index as of August 2021), or published by the government-sponsored enterprises (Fannie Mae and Freddie Mac, or 
together the “GSEs”).
 
10. Overall industry investment sales data is preliminary and from RCA and Newmark Research. RCA’s investment sales 
and financing figures are often revised upward retroactively. Overall industry debt figures are from the MBA’s Originations 
Index. GSE volume data is from Fannie Mae, Freddie Mac, and Newmark Research. Newmark’s investment sales figures 
include investment sales and equity advisory transactions, while mortgage brokerage figures include the Company’s 
non-originated debt placement transactions, all measured in notional terms. Newmark defines its “total debt volumes” as 
the sum of its mortgage brokerage and origination volumes. The Company calculates its notional GSE origination volumes 
based on when loans are rate locked, which is consistent with how revenues are recorded for “Gains from mortgage 
banking activities/origination, net”. The notional volumes reported by the GSEs are based on when loans are sold and/
or securitized, and typically lag those reported by Newmark or MBA estimates by 30 to 45 days. Newmark generally 
calculates its GSE market share based on delivery for enhanced comparability.

11. This figure is for all such funds globally and as of July 2021, according to Preqin and Newmark Research.

12. According to Bloomberg’s economic forecasting survey (dated August 13, 2021), 10 year U.S. Treasury yields are 
expected to be between 1.47% and 2.35% from the third quarter of 2021 through the end of 2023, while the full year 
U.S. Consumer Price Index for All Urban Consumers (“CPI”) is expected to be 2.9% in 2022 and 2.3% in 2023. This same 
survey predicts that U.S. GDP will increase by 6.2%, 4.3%, and 2.3% year-over-year in the fourth quarters of 2021, 2022, 
and 2023, respectively. For the 50 years ended December 31, 2020, the simple average of 10 year U.S. Treasury yields was 
approximately 6.2%, according to Bloomberg. Over the same time period, the CPI grew at a compounded annual growth 
rate (“CAGR”) of 3.8%, according to the U.S. Bureau of Labor Statistics and the Federal Reserve Bank of St. Louis.
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A Smarter, Seamless Platform

We transform untapped potential into limitless opportunity.

At Newmark, we don’t just adapt to what our partners need—we adapt to what

the future demands. Since 1929, we’ve faced forward, predicting change and 

pioneering ideas. Almost a century later, the same strategic sense and audacious 

thinking guide our approach. Today our integrated platform delivers seamlessly 

connected services tailored to every type of client, from owners to occupiers, 

investors to founders, and growing startups to leading companies.

Tapping into smart tech and smarter people, Newmark brings ingenuity to every

exchange and transparency to every relationship. We think outside of boxes, 

buildings and business lines, delivering a global perspective and a nimble approach. 

From reimagining spaces to engineering solutions, we have the vision to see what’s 

next and the tenacity to get there first.
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THE EXHIBITS LISTED UNDER “ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES” CAN BE FOUND IN 
NEWMARK’S STAND-ALONE FORM 10-K, WHICH IS AVAILABLE ON THE COMPANY’S WEBSITE. THE FOLLOWING 
PAGES WERE NOT INCLUDED IN NEWMARK’S 2020 10-K FILING. THE NON-GAAP RECONCILIATIONS WERE 
PUBLISHED IN THE FOURTH QUARTER 2020 FINANCIAL RESULTS RELEASE



ONLINE AVAILABILITY OF INVESTOR PRESENTATION AND ADDITIONAL FINANCIAL TABLES 

Newmark has updated its supplemental Excel tables at ir.nmrk.com for all periods from 2017 through the second quarter of 2021
showing various non-GAAP measures both including and excluding the Impact of the 2021 Equity Event (which only affected the 
second quarter of 2021) and of the Impact of Nasdaq. These items are discussed further below. The Excel tables and the 
Company’s quarterly financial results presentation are available for download at
ir.nmrk.com. These materials include other useful information that may not be contained herein. 

NON-GAAP FINANCIAL MEASURES

This document contains non-GAAP financial measures that differ from the most directly comparable measures calculated and 
presented in accordance with Generally Accepted Accounting Principles in the United States ("GAAP"). Non-GAAP financial 
measures used by the Company include "Adjusted Earnings before noncontrolling interests and taxes", which is used
interchangeably with "pre-tax Adjusted Earnings"; "Post-tax Adjusted Earnings to fully diluted shareholders", which is used
interchangeably with "post-tax Adjusted Earnings"; "Adjusted EBITDA"; and "Liquidity". The definitions of these terms are below.

ADJUSTED EARNINGS DEFINED

Newmark uses non-GAAP financial measures, including “Adjusted Earnings before noncontrolling interests and taxes” and
“Post-tax Adjusted Earnings to fully diluted shareholders”, which are supplemental measures of operating results used by
management to evaluate the financial performance of the Company and its consolidated subsidiaries. Newmark believes that
Adjusted Earnings best reflect the operating earnings generated by the Company on a consolidated basis and are the earnings
which management considers when managing its business.

As compared with “Income (loss) before income taxes and noncontrolling interests” and “Net income (loss) for fully diluted 
shares”, both prepared in accordance with GAAP, Adjusted Earnings calculations primarily exclude certain non-cash items and 
other expenses that generally do not involve the receipt or outlay of cash by the Company and/or which do not dilute existing 
stockholders. In addition, Adjusted Earnings calculations exclude certain gains and charges that management believes do not
best reflect the ordinary results of Newmark. Adjusted Earnings is calculated by taking the most comparable GAAP measures
and making adjustments for certain items with respect to compensation expenses, non-compensation expenses, and other
income, as discussed below.

CALCULATIONS OF COMPENSATION ADJUSTMENTS FOR ADJUSTED EARNINGS AND ADJUSTED EBITDA

Treatment of Equity-Based Compensation under Adjusted Earnings and Adjusted EBITDA

The Company’s Adjusted Earnings and Adjusted EBITDA measures exclude all GAAP charges included in the line item “Equity-
based compensation and allocations of net income to limited partnership units and FPUs” (or “equity-based compensation” for
purposes of defining the Company’s non-GAAP results) as recorded on the Company’s GAAP Consolidated Statements of
Operations and GAAP Consolidated Statements of Cash Flows. These GAAP equity-based compensation charges reflect the 
following items:

• Charges with respect to grants of exchangeability, which reflect the right of holders of limited partnership units with no
capital accounts, such as LPUs and PSUs, to exchange these units into shares of common stock, or into partnership units
with capital accounts, such as HDUs, as well as cash paid with respect to taxes withheld or expected to be owed by the unit
holder upon such exchange. The withholding taxes related to the exchange of certain non-exchangeable units without a
capital account into either common shares or units with a capital account may be funded by the redemption of preferred
units such as PPSUs.

• Charges with respect to preferred units. Any preferred units would not be included in the Company’s fully diluted share count
because they cannot be made exchangeable into shares of common stock and are entitled only to a fixed distribution.
Preferred units are granted in connection with the grant of certain limited partnership units that may be granted
exchangeability or redeemed in connection with the grant of shares of common stock at ratios designed to cover any
withholding taxes expected to be paid. This is an acceptable alternative to the common practice among public companies of
issuing the gross amount of shares to employees, subject to cashless withholding of shares, to pay applicable withholding
taxes.

• GAAP equity-based compensation charges with respect to the grant of an offsetting amount of common stock or partnership
units with capital accounts in connection with the redemption of non-exchangeable units, including PSUs and LPUs.



• Charges related to amortization of RSUs and limited partnership units.

• Charges related to grants of equity awards, including common stock or partnership units with capital accounts.

• Allocations of net income to limited partnership units and FPUs. Such allocations represent the pro-rata portion of post-tax
GAAP earnings available to such unit holders.

The amount of certain quarterly equity-based compensation charges is based upon the Company’s estimate of such expected 
charges during the annual period, as described further below under “Methodology for Calculating Adjusted Earnings Taxes”.

Virtually all of Newmark’s key executives and producers have equity or partnership stakes in the Company and its subsidiaries 
and generally receive deferred equity or limited partnership units as part of their compensation. A significant percentage of
Newmark’s fully diluted shares are owned by its executives, partners, and employees. The Company issues limited partnership 
units as well as other forms of equity-based compensation, including grants of exchangeability into shares of common stock, to 
provide liquidity to its employees, to align the interests of its employees and management with those of common stockholders, to 
help motivate and retain key employees, and to encourage a collaborative culture that drives cross-selling and growth.

All share equivalents that are part of the Company’s equity-based compensation program, including REUs, PSUs, LPUs, certain 
HDUs, and other units that may be made exchangeable into common stock, as well as RSUs (which are recorded using the 
treasury stock method), are included in the fully diluted share count when issued or at the beginning of the subsequent quarter 
after the date of grant. Generally, limited partnership units other than preferred units are expected to be paid a pro-rata 
distribution based on Newmark’s calculation of Adjusted Earnings per fully diluted share.

Certain Other Compensation-Related Items under Adjusted Earnings and Adjusted EBITDA

Newmark also excludes various other GAAP items that management views as not reflective of the Company’s underlying 
performance for the given period from its calculation of Adjusted Earnings and Adjusted EBITDA. These may include 
compensation-related items with respect to cost-saving initiatives, such as severance charges incurred in connection with 
headcount reductions as part of broad restructuring and/or cost savings plans. 

The Company also excludes compensation charges related to non-cash GAAP gains attributable to originated mortgage 
servicing rights (which Newmark refers to as “OMSRs”) because these gains are also excluded from Adjusted Earnings and 
Adjusted EBITDA.

Excluded Compensation-Related Items to Related to the 2021 Equity Event under Adjusted Earnings and Adjusted EBITDA 
(Beginning in Third Quarter 2021)

Newmark does not view the GAAP compensation charges related to 2021 Equity Event that were not equity-based 
compensation as being reflective of its ongoing operations (the "Impact of the 2021 Equity Event"). These consisted of charges 
relating to cash paid to independent contractors for their withholding taxes and the cash redemption of HDUs. These were 
recorded as expenses based on Newmark's current non-GAAP results, but will be excluded in the recast non-GAAP results 
beginning in the third quarter of 2021 for the following reasons:

• But for the 2021 Equity Event, the items comprising such charges would have otherwise been settled in shares and been
recorded as equity-based compensation in future periods. Had this occurred, such amounts would have been excluded from
Adjusted Earnings and Adjusted EBITDA, and would also have resulted in higher fully diluted share counts, all else equal.

• Newmark views the fully diluted share count reduction to be economically similar to the common practice among public
companies of issuing the net amount of common shares to employees for their vested stock-based compensation, selling a
portion of the gross shares pay applicable withholding taxes, and separately making open market repurchases of common
shares.

• There was nothing comparable to the 2021 Equity Event in 2020 and nothing similar is currently contemplated after 2021.

Calculation of Non-Compensation Expense Adjustments for Adjusted Earnings

Newmark’s calculation of pre-tax Adjusted Earnings excludes non-cash GAAP charges related to the following:

• Amortization of intangibles with respect to acquisitions.

• Amortization of mortgage servicing rights (which Newmark refers to as “MSRs”). Under GAAP, the Company recognizes
OMSRs equal to the fair value of servicing rights retained on mortgage loans originated and sold. Subsequent to the initial
recognition at fair value, MSRs are carried at the lower of amortized cost or fair value and amortized in proportion to the net



servicing revenue expected to be earned. However, it is expected that any cash received with respect to these servicing 
rights, net of associated expenses, will increase Adjusted Earnings and Adjusted EBITDA in future periods.

• Various other GAAP items that management views as not reflective of the Company’s underlying performance for the given
period, including non-compensation-related charges incurred as part of broad restructuring and/or cost savings plans. Such
GAAP items may include charges for exiting leases and/or other long-term contracts as part of cost-saving initiatives, as well
as non-cash impairment charges related to assets, goodwill and/or intangibles created from acquisitions.

Non-Cash Adjustment for Originated Mortgage Servicing Rights Revenue for Adjusted Earnings

Newmark's calculation of pre-tax Adjusted Earnings excludes non-cash GAAP gains attributable to OMSRs. Beginning in the 
fourth quarter of 2020, OMSRs are no longer included in non-compensation adjustments for Adjusted Earnings but instead 
shown as a separate line item in the Company's “Reconciliation of GAAP Net Income Available to Common Stockholders to 
Adjusted Earnings Before Noncontrolling Interests and Taxes and GAAP Fully Diluted EPS to Post-Tax Adjusted EPS”. This 
presentation has no impact on previously reported Adjusted Earnings. 

Calculation of Other (income) losses for Adjusted Earnings and Adjusted EBITDA

Adjusted Earnings calculations also exclude certain other non-cash, non-dilutive, and/or non-economic items, which may, in 
some periods, include:

• Unusual, one-time, non-ordinary or non-recurring gains or losses.

• Non-cash GAAP asset impairment charges.

• The impact of any unrealized non-cash mark-to-market gains or losses on “Other income (loss)” related to the variable share
forward agreements with respect to Newmark’s expected receipt of the Nasdaq payments in 2021 and 2022 and the recently
settled 2020 Nasdaq payment (the “Nasdaq Forwards”).

• Mark-to-market adjustments for non-marketable investments.

• Certain other non-cash, non-dilutive, and/or non-economic items.

Due to the recent sale of Nasdaq’s U.S. fixed income business, the Nasdaq Earn-out and related Forward settlements were 
accelerated, less certain previously disclosed adjustments. Because these shares were originally expected to be received over a 
15 year period ending in 2027, the Earn-out has been included in calculations of Adjusted Earnings and Adjusted EBITDA. Due 
to the acceleration of the Earn-out and the Nasdaq Forwards, the Company now views results excluding items related to the 
Earn-out to be a better reflection of the underlying performance of Newmark’s ongoing operations. Therefore, beginning with the 
third quarter of 2021, other (income) losses for Adjusted Earnings and Adjusted EBITDA will also exclude the impact of the below 
items, which may collectively be referred to as the "Impact of Nasdaq".

• Realized gains related to the accelerated receipt on June 25, 2021 of Nasdaq shares.

• Realized gains or losses and unrealized mark-to-market gains or losses with respect to Nasdaq shares received prior to the
Earn-out acceleration.

• Dividend income on Nasdaq shares.

• The impact of any unrealized non-cash mark-to-market gains or losses on “Other income (loss)” related to the variable share
forward agreements with respect to Newmark’s expected receipt of the Nasdaq payments in 2021 and 2022 and the recently
settled 2020 Nasdaq payment (the “Nasdaq Forwards”). This item was historically excluded under the previous non-GAAP
definitions.

• Other items related to the Earn-out.

METHODOLOGY FOR CALCULATING ADJUSTED EARNINGS TAXES

Although Adjusted Earnings are calculated on a pre-tax basis, Newmark also reports post-tax Adjusted Earnings to fully diluted 
shareholders. The Company defines post-tax Adjusted Earnings to fully diluted shareholders as pre-tax Adjusted Earnings 
reduced by the non-GAAP tax provision described below and net income (loss) attributable to noncontrolling interest for Adjusted
Earnings.

The Company calculates its tax provision for post-tax Adjusted Earnings using an annual estimate similar to how it accounts for 
its income tax provision under GAAP. To calculate the quarterly tax provision under GAAP, Newmark estimates its full fiscal year 



GAAP income before noncontrolling interests and taxes and the expected inclusions and deductions for income tax purposes, 
including expected equity-based compensation during the annual period. The resulting annualized tax rate is applied to 
Newmark’s quarterly GAAP income before income taxes and noncontrolling interests. At the end of the annual period, the 
Company updates its estimate to reflect the actual tax amounts owed for the period.

To determine the non-GAAP tax provision, Newmark first adjusts pre-tax Adjusted Earnings by recognizing any, and only, 
amounts for which a tax deduction applies under applicable law. The amounts include charges with respect to equity-based 
compensation; certain charges related to employee loan forgiveness; certain net operating loss carryforwards when taken for 
statutory purposes; and certain charges related to tax goodwill amortization. These adjustments may also reflect timing and 
measurement differences, including treatment of employee loans; changes in the value of units between the dates of grants of 
exchangeability and the date of actual unit exchange; variations in the value of certain deferred tax assets; and liabilities and the 
different timing of permitted deductions for tax under GAAP and statutory tax requirements.

After application of these adjustments, the result is the Company’s taxable income for its pre-tax Adjusted Earnings, to which 
Newmark then applies the statutory tax rates to determine its non-GAAP tax provision. Newmark views the effective tax rate on 
pre-tax Adjusted Earnings as equal to the amount of its non-GAAP tax provision divided by the amount of pre-tax Adjusted 
Earnings.

Generally, the most significant factor affecting this non-GAAP tax provision is the amount of charges relating to equity-based 
compensation. Because the charges relating to equity-based compensation are deductible in accordance with applicable tax 
laws, increases in such charges have the effect of lowering the Company’s non-GAAP effective tax rate and thereby increasing 
its post-tax Adjusted Earnings.

Newmark incurs income tax expenses based on the location, legal structure, and jurisdictional taxing authorities of each of its 
subsidiaries. Certain of the Company’s entities are taxed as U.S. partnerships and are subject to the Unincorporated Business 
Tax (“UBT”) in New York City. Any U.S. federal and state income tax liability or benefit related to the partnership income or loss, 
with the exception of UBT, rests with the unit holders rather than with the partnership entity. The Company’s consolidated 
financial statements include U.S. federal, state, and local income taxes on the Company’s allocable share of the U.S. results of 
operations. Outside of the U.S., Newmark is expected to operate principally through subsidiary corporations subject to local 
income taxes. For these reasons, taxes for Adjusted Earnings are expected to be presented to show the tax provision the 
consolidated Company would expect to pay if 100% of earnings were taxed at global corporate rates.

CALCULATIONS OF PRE- AND POST-TAX ADJUSTED EARNINGS PER SHARE 

Newmark’s pre-tax Adjusted Earnings and post-tax Adjusted Earnings per share calculations assume either that:

• The fully diluted share count includes the shares related to any dilutive instruments, but excludes the associated expense,
net of tax, when the impact would be dilutive; or

• The fully diluted share count excludes the shares related to these instruments, but includes the associated expense, net of
tax.

The share count for Adjusted Earnings excludes certain shares and share equivalents expected to be issued in future periods but 
not yet eligible to receive dividends and/or distributions. Each quarter, the dividend payable to Newmark’s stockholders, if any, is 
expected to be determined by the Company’s Board of Directors with reference to a number of factors, including post-tax 
Adjusted Earnings per share. Newmark may also pay a pro-rata distribution of net income to limited partnership units, as well as 
to Cantor for its noncontrolling interest. The amount of this net income, and therefore of these payments per unit, would be 
determined using the above definition of Adjusted Earnings per share on a pre-tax basis.

The declaration, payment, timing, and amount of any future dividends payable by the Company will be at the discretion of its 
Board of Directors using the fully diluted share count. In addition, the non-cash preferred dividends are excluded from Adjusted 
Earnings per share as Newmark expected to redeem the related exchangeable preferred limited partnership units (“EPUs”) with 
Nasdaq shares. For more information on any share count adjustments, see the table of Exhibit 99.1 to this Current Report on 
Form 8-K and/or the Company’s most recent financial results press release titled “Fully Diluted Weighted-Average Share Count 
for GAAP and Adjusted Earnings.”

MANAGEMENT RATIONALE FOR USING ADJUSTED EARNINGS

Newmark’s calculation of Adjusted Earnings excludes the items discussed above because they are either non-cash in nature, 
because the anticipated benefits from the expenditures are not expected to be fully realized until future periods, or because the 



Company views results excluding these items as a better reflection of the underlying performance of Newmark’s ongoing 
operations. Management uses Adjusted Earnings in part to help it evaluate, among other things, the overall performance of the 
Company’s business, to make decisions with respect to the Company’s operations, and to determine the amount of dividends 
payable to common stockholders and distributions payable to holders of limited partnership units. Dividends payable to common 
stockholders and distributions payable to holders of limited partnership units are included within “Distributions to stockholders” 
and “Earnings distributions to limited partnership interests and noncontrolling interests,” respectively, in our unaudited, 
condensed, consolidated statements of cash flows.

The term “Adjusted Earnings” should not be considered in isolation or as an alternative to GAAP net income (loss). The 
Company views Adjusted Earnings as a metric that is not indicative of liquidity, or the cash available to fund its operations, but 
rather as a performance measure. Pre- and post-tax Adjusted Earnings, as well as related measures, are not intended to replace 
the Company’s presentation of its GAAP financial results. However, management believes that these measures help provide 
investors with a clearer understanding of Newmark’s financial performance and offer useful information to both management and
investors regarding certain financial and business trends related to the Company’s financial condition and results of operations. 
Management believes that the GAAP and Adjusted Earnings measures of financial performance should be considered together.

For more information regarding Adjusted Earnings, see the sections of Exhibit 99.1 to this Current Report on Form 8-K and/or the 
Company’s most recent financial results press release titled “Reconciliation of GAAP Income to Adjusted Earnings and GAAP 
Fully Diluted EPS to Post-tax Adjusted EPS”, including the related footnotes, for details about how Newmark’s non-GAAP results 
are reconciled to those under GAAP.

ADJUSTED EBITDA DEFINED

Newmark also provides an additional non-GAAP financial performance measure, “Adjusted EBITDA”, which it defines as GAAP 
“Net income (loss) available to common stockholders”, adjusted for the following items:

• Net income (loss) attributable to noncontrolling interest.

• Provision (benefit) for income taxes.

• OMSR revenue.

• MSR amortization.

• Compensation charges related to OMSRs.

• Other depreciation and amortization.

• Equity-based compensation and allocations of net income to limited partnership units and FPUs.

• Various other GAAP items that management views as not reflective of the Company’s underlying performance for the given
period. These may include compensation-related items with respect to cost-saving initiatives, such as severance charges
incurred in connection with headcount reductions as part of broad restructuring and/or cost savings plans; charges for
exiting leases and/or other long-term contracts as part of cost-saving initiatives; and non-cash impairment charges related to
assets, goodwill and/or intangibles created from acquisitions.

• Other non-cash, non-dilutive, and/or non-economic items, which may, in certain periods, include the impact of any
unrealized non-cash mark-to-market gains or losses on “other income (loss)” related to the variable share forward
agreements with respect to Newmark’s expected receipt of the Nasdaq payments in 2021 and 2022 and the recently settled
2020 Nasdaq payment (the “Nasdaq Forwards”), as well as mark-to-market adjustments for non-marketable investments.

• Interest expense.

Beginning with the third quarter of 2021, calculation of Adjusted EBITDA will also exclude the "Impact of Nasdaq" and the 
"Impact of the 2021 Equity Event", which are defined above.

Newmark’s calculation of Adjusted EBITDA excludes certain items discussed above because they are either non-cash in nature, 
because the anticipated benefits from the expenditures are not expected to be fully realized until future periods, or because the 
Company views excluding these items as a better reflection of the underlying performance Newmark’s ongoing operations. The 
Company’s management believes that its Adjusted EBITDA measure is useful in evaluating Newmark’s operating performance, 
because the calculation of this measure generally eliminates the effects of financing and income taxes and the accounting effects 
of capital spending and acquisitions, which would include impairment charges of goodwill and intangibles created from 



acquisitions. Such items may vary for different companies for reasons unrelated to overall operating performance. As a result, 
the Company’s management uses this measure to evaluate operating performance and for other discretionary purposes. 
Newmark believes that Adjusted EBITDA is useful to investors to assist them in getting a more complete picture of the 
Company’s financial results and operations.

Since Newmark’s Adjusted EBITDA is not a recognized measurement under GAAP, investors should use this measure in addition 
to GAAP measures of net income when analyzing Newmark’s operating performance. Because not all companies use identical 
EBITDA calculations, the Company’s presentation of Adjusted EBITDA may not be comparable to similarly titled measures of 
other companies. Furthermore, Adjusted EBITDA is not intended to be a measure of free cash flow or GAAP cash flow from 
operations because the Company’s Adjusted EBITDA does not consider certain cash requirements, such as tax and debt service 
payments.

For more information regarding Adjusted EBITDA, see the section of Exhibit 99.1 to this Current Report on Form 8-K and/or the 
Company’s most recent financial results press release titled “Reconciliation of GAAP Income to Adjusted EBITDA”, including the 
related footnotes, for details about how Newmark’s non-GAAP results are reconciled to those under GAAP EPS.

TIMING OF OUTLOOK FOR CERTAIN GAAP AND NON-GAAP ITEMS

Newmark anticipates providing forward-looking guidance for GAAP revenues and for certain non-GAAP measures from time to 
time. However, the Company does not anticipate providing an outlook for other GAAP results. This is because certain GAAP 
items, which are excluded from Adjusted Earnings and/or Adjusted EBITDA, are difficult to forecast with precision before the end 
of each period. The Company therefore believes that it is not possible for it to have the required information necessary to 
forecast GAAP results or to quantitatively reconcile GAAP forecasts to non-GAAP forecasts with sufficient precision without 
unreasonable efforts. For the same reasons, the Company is unable to address the probable significance of the unavailable 
information. The relevant items that are difficult to predict on a quarterly and/or annual basis with precision and may materially 
impact the Company’s GAAP results include, but are not limited, to the following:

• Certain equity-based compensation charges that may be determined at the discretion of management throughout and up to
the period-end.

• Unusual, one-time, non-ordinary, or non-recurring items.

• The impact of gains or losses on certain marketable securities, as well as any gains or losses related to associated mark-to- 
market movements and/or hedging. These items are calculated using period-end closing prices.

• Non-cash asset impairment charges, which are calculated and analyzed based on the period-end values of the underlying
assets. These amounts may not be known until after period-end.

• Acquisitions, dispositions, and/or resolutions of litigation, which are fluid and unpredictable in nature.

LIQUIDITY DEFINED

Newmark may also use a non-GAAP measure called “liquidity”. The Company considers liquidity to be comprised of the sum of 
cash and cash equivalents, marketable securities, and reverse repurchase agreements (if any), less securities lent out in 
securities loaned transactions and repurchase agreements. The Company considers liquidity to be an important metric for 
determining the amount of cash that is available or that could be readily available to the Company on short notice. For more 
information regarding liquidity, see the section of Exhibit 99.1 to Newmark’s most recent Current Report on Form 8-K and/or the 
Company’s most recent financial results press release titled “Liquidity Analysis”, including any related footnotes, for details about 
how Newmark’s non-GAAP results are reconciled to those under GAAP.
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