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We help people
get the most
out of life

Why we exist

Our markets in Asia and Africa typically
have substantial savings and protection
gaps, fuelling demand for our products.

The difference we make
Customers are at the heart of everything
we do. We help our customers by making
healthcare affordable and accessible
and by promoting financial inclusion.

We protect our customers’ wealth, help
them grow their assets, and empower
them to save for their goals.

Adding value over the long term
We are confident that our clear and
focused strategy, coupled with our
proven execution ability, leaves us L
well placed to continue to deliver '3 7
value for our shareholders and all R
our stakeholders over the long term. SN
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Our history

Celebrating life

This year, we are proud to celebrate Prudential’s 175th anniversary,
including 100 years in Asia. During this time, Prudential has helped
generations of families get the most out of life, from industrial
workers in 19th century Britain to people in Asia and Africa
confronting the health and economic challenges of the

Covid-19 pandemic.

While Prudential has changed significantly since 1848, notably with
the demergers of M&G plc and Jackson to focus solely on Asia and
Africa, our founding principles of integrity, security and prudence
still guide us in providing long-term security for our customers and
building social and economic value in our communities.

Prudential Portfolio
Managers (PPM) is set up
to manage investments
for the Prudential Group
and external customers

Prudential plays a major role in the ‘

British government’s new National 1 2
Insurance programme, running four

Approved Societies and providing
supplementary policies to members

Prudential opens its

Industrial Department,

selling insurance to the 1 91 2 ’ 1 99"
working classes for

premiums of a penny

Prudential Corporation
Asia is formed in Hong

1854 1923
head office to expand

operations in Asia

Prudential enters Asia,
opening its first overseas

> 4
= 1871

Prudential becomes one
of the first companies

in the City of London

to employ women

The Prudential Mutual
Assurance, Investment
and Loan Association
is founded in London
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Prudential becomes

the first UK life insurer
to enter the Chinese
Mainland market
through its joint venture
with CITIC Group

Prudential acquires
businesses in Ghana
and Kenya, marking
its entry into the
fast-growing African
life insurance industry

2014
>

Pulse by Prudential, an
Al-powered mobile health
app, is launched in Asia

2019

-
- 2021

Prudential plc shares are
included for the Shenzhen-Hong
Kong Stock Connect Programme
and are included in the Hang
Seng Composite Index (HSCI).
From March 2023 Prudential plc
shares are included in the
Shanghai-Hong Kong Stock
Connect programme.

2022

2000
-

2011

Non-profit entity the
Prudence Foundation is

=

incorporated in Hong Kong,
to run regional community
investment programmes

2018

Eastspring signs the
United Nations-supported
Principles for Responsible
Investment (PRI), the
world’s leading proponent
of responsible investment

Prudential plc becomes fully
dedicated to Asia and Africa
following the completion of
restructuring. Prudential
shares are issued on the
Hong Kong Stock Exchange

Prudential plc Annual Report 2022
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Chair’s statement

2023 marks 100 years since we began our first operations in Asia, and
175 years since Prudential was founded. No company survives that
long without constantly adapting to suit the times and the needs of its
customers. The last three years in particular have seen the most
substantial period of structural change in the company’s history. We
have undertaken this transformation because we believe it enables
Prudential to be a better partner to our customers, our people, our
communities and wider stakeholders, and to create better value for our
shareholders. Change is not easy, and I remain hugely impressed by,
and grateful for, the professionalism, resilience, and innovation of our
people in undertaking this change while delivering day by day for our
customers and creating long term value for our shareholders.

In 2022, Prudential delivered aresilient financial performance while the
pace of our transformation continued. We faced a challenging external
environment, with continued macroeconomic and geopolitical
headwinds, some, such as higher food and energy prices exacerbated
by the war in Ukraine, others by longer-term dynamics and emerging
trends. There are important differentiating factors between our
markets in Asia and Africa, but generally inflation continues to put
pressure on the cost-of-living for individuals and families. While in many
parts of the world, Covid-19 moved from a pandemic to an endemic,
the long-term effects on public finances, social safety nets, and
individual and family physical, mental and financial well-being will

be felt long after the pandemic abates.

We took a number of steps to respond to these challenges. We
continued to design and tailor new products to better serve our
customers, working with our agents and bancassurance partners.

We invested in and further harnessed digital technology to improve
customer experiences and the effectiveness of our distribution and to
promote wider financial inclusion. We have continued to work to equip
our people with the appropriate skills and to support their well-being to
ensure our culture celebrates diversity and assures inclusion.

As the strategic and operating review sets out in detail, the advantage
of our business model —with its geographic, channel and product

04 Prudential plc Annual Report 2022
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Our focus is on executing
well to take advantage of
the opportunities ahead
to create long term,

sustainable value.

)

diversification —is reflected in the resilience of our performance

in 2022. We were pleased to see the removal of the bulk of Covid
restrictions and the progressive opening up of the economy of the
Chinese Mainland. We believe this will have a positive impact on
growth in China, the wider Asian region and globally.

During 2022, the disruption of Covid-19 alongside economic and
market challenges did, nonetheless, affect reported new business
profit" and also led to volatility in shareholder returns. Sharp increases
ininterest rates in many markets and lower bond and equity market
values negatively impacted IFRS profit after tax and embedded
value. However, our adjusted operating profit? grew by 8 per cent?
inthe period, demonstrating the creditable underlying development
of our business.

The Board has approved a 2022 second interim cash dividend of

13.04 cents per share (2021: 11.86 cents per share). Combined with the
first interim cash dividend of 5.74 cents per share (2021: 5.37 cents per
share), the Group’s total 2022 cash dividend is 18.78 cents per share
(2021:17.23 cents per share), an increase of nine per cent.

Despite the volatility in 2022, the events of the last few years have
reinforced the long-term rationale behind our recent strategic
transformation and the purpose that sits at the heart of Prudential,

to help our customers to get the most out of life. This purpose is well
aligned with the long-term public policy priorities in our chosen markets
in Asia and Africa: providing products and services to help to close
health, protection and savings gaps where social safety nets vary
considerably; helping to respond to long-term demographic changes;
and supporting a just and inclusive transition in emerging markets in
the face of climate change.

Chief Executive Officer succession

[t was with this purpose, strategy and long-term growth opportunities
in mind that the Board undertook an extensive search for Prudential’s
new Chief Executive Officer, with clarity about the attributes we were
looking forin the leader of Prudential’s next stage as an exclusively Asia
and Africa-focussed company. In particular, the Board sought an

prudentialplc.com
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individual with a deep understanding of, and operating experience
ininsurance across our key Asian markets and the skills to lead and
develop a customer-centric, performance-driven culture. Given the
significance of the decision to the future success of the Group, the
Board conducted arigorous selection process involving all Non-
executive Board members. Further details on the process are set
out in the Governance report on pages 176 to 225.

We were delighted to announce in May 2022 the appointment of Anil
Wadhwani as Chief Executive Officer. Anilis a global financial services
leader with over 30 years’ experience, almost all of it in Asia. He has a
strong track record of creating and driving a culture of performance
and success, and digital experience, most recently driving the
modernisation of technology platforms across Asia. He joined the
company as Chief Executive Officer on 25 February 2023.

The Board isimmensely grateful for the way in which Mark FitzPatrick
led Prudential as interim Chief Executive Officer. Mark has made a vital
contribution to Prudential in the execution of two demergers as Chief
Financial Officer and Chief Operating Officer and, in his time as interim
Chief Executive Officer, in successfully completing Prudential’s
restructuring, moving senior management to Asia, implementing a
new structure for the Group Executive Committee, and focusing with
our wider leadership teams on our operational delivery. He has helped
ensure that Anil arrived against a backdrop of resilient performance
and momentum, with a franchise and platform that can grow to
achieve its full potential.

The Board

We have worked in my time as Chair to ensure Prudential’s Board
reflects the transformation of the Group, the markets in which we
operate and the expertise in areas that will help shape the future
success of the company. This year saw further progress in our transition
from being the board of a financial holding company of businesses
around the world, to the board of an operating company working
exclusively in Asia and Africa. We have taken a considered approach to
this transition and its accompanying requirement to change our
mindset, culture and expertise.

Thave been very pleased to welcome two new members to the Board,
Arijit Basu who joined in September 2022, and Dr. Claudia Suessmuth
Dyckerhoff, who joined in January 2023. They bring extensive
knowledge and experience of insurance, health and technology, as well
as market experience in China and India. In the course of 2022, we
announced that Philip Remnant, who joined the Board in 2013, and
Tom Watjen, who joined in 2017, will step down at the end of the 2023
AGM in May. I am very grateful to both Philip and Tom for their
invaluable service to Prudential during a historic period of change, and
to Philip in his role as the Senior Independent Director. I am grateful for
shareholders’ approval for the exceptional extension of Philip in the role
last year, providing essential support to me as Chair and continuity at a
time of further Board changes. I am very pleased Jeremy Anderson has
agreed to succeed Philip as Senior Independent Director. Alongside
these changes, we updated the Board’s Committee memberships, with
Chua Sock Koong becoming Chair of the Remuneration Committee
and George Sartorel the Chair of the Responsibility and Sustainability
Working Group (RSWG). More details are set out in the Governance
section of this report.

The Board’s agenda, ways of working and culture have also needed to
reflect the changed focus and footprint of the company. We benefitted
over the course of the year from the gradual easing of travel restrictions
and could engage far more in-person within the Board, and with our
leadership teams, employees and key stakeholders across our markets.
We have become closer to our key markets through in depth sessions,
and focused on the core enabling drivers of our strategy, from
distribution channels to technology and, critically, our people.

Climate, people and communities

Prudential’s ability to generate shareholder returns is inextricably
linked to our creation of social value and our alignment with national
priorities for the protection of people in our markets. Underpinning our
purpose, our commitments on sustainability, customers, people and
community are an integral part of our culture, our strategy and our
business performance, and not just a part of a separate ESG strategy.
Reflecting the importance of these areas to us as a business, during
the year we changed the Terms of Reference of the RSWG to focus on
customers and digital in addition to its existing remit on people, culture
and communities.

Alongside our specific climate change policies and commitments, we
have made progress across these closely connected areas and continue
to embed our policies and processes, including the ESG strategy we set
outin 2021, across the company. Our approach and the actions we
have taken on ESG are detailed in our 2022 ESG Report on pages 66 to
168. This includes the important initiatives the Prudence Foundation
has delivered providing financial literacy education and helping to build
resilience around climate, health and safety.

We have drawn attention to the steps needed to support a just and
inclusive transition necessary across our markets. This approach
recognises and respects the fact that the markets in which we operate
have contributed less overall to the stock of carbon emissions
historically, are often more dependent on fossil fuels to continue to
develop their economies, have fewer resources in general to manage
the effects of climate change, and are more likely to be affected by its
impact. In October 2022, we set out in a white paper the case for a just
and inclusive transition, its place in meeting the Paris Agreement, and
areas where further actions are required, both from ourselves and the
wider market. We look forward to working with stakeholders across our
markets on the urgent progress needed.

Looking ahead

Prudential’s transformation has created exciting opportunities.
Notwithstanding the complex external environment, our chosen
markets in Asia and Africa are fundamentally attractive and we expect
strong, growing demand for our products and services given their
long-term trends and requirements. With diversification across high
growth and high potential markets, we are investing to have better
insight into our customers and meet their needs, enhancing our
multi-channel distribution capabilities, and embedding technology

to enhance the experience and delivery of our products and services.

With our leadership and operating geographies now fully aligned, we
believe we have created a company with high growth potential and our
focus is on executing well to take advantage of the opportunities
ahead to create long term, sustainable value.

Thank you all for your support.

R .
W ﬁl’lu—d(..&?ﬂs

Shriti Vadera

Chair

Notes

1 New business profit, on a post-tax basis, on business sold in the period, calculated in
accordance with EEV Principles.

2 ‘Adjusted operating profit’ refers to adjusted IFRS operating profit based on longer-term
investment returns from continuing operations and is stated after excluding the effect
of short-term fluctuations in investment returns against long-term assumptions and
other corporate transactions. This alternative performance measure is reconciled to
IFRS profit for the period of $1,007 million (2021: $2,214 million) in note B1.1 of the
IFRS financial results.

3 On a constant exchange rate basis.
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Our investment case

What we offer investors

Prudential has a high-quality, diversified portfolio in Asia and Africa, supported
by a leading multi-channel distribution platform and is well placed to continue to
deliver value for our shareholders and all our stakeholders.

Applying our strengths Our long-term opportunities

Business model aligned to Expect to deliver
structural growth drivers lona-term arowth
@ READ MORE PAGES 16 TO 31 > g g
outperformance

Our businesses are Sustainable growth
diversified across Asia and . . .

@ Africa, with circa 50 per cent In Operatlng capltal
of our APE sales and new generqtion

business profit generated
from South-east Asia

READ MORE PAGES 16 TO 31 >

Our modern multi-channel FOCUS on hlgh

and integrated distribution .
network comprise agency return savings and
and bancassurance protection products

partnerships with a
digital platform

READ MORE PAGES 16 TO 31 >

We offer adaptable,
innovative and consumer-
centric products addressing
the diverse needs of

our customers

READ MORE PAGES 16 TO 31 >

Our leading Asia-based

asset manager, Eastspring,
i? has $221.4 billion assets
under management

or advice

READ MORE PAGES 2970 30 >
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Delivering a distinctive
shareholder proposition
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There are substantial and unmet consumer
needs in our markets that are set to continue
in the long term, and provide significant
opportunity for growth and value creation.

2.8

Low penetration’

We believe that our strategy and execution
ability will help support our ambition to achieve
the following:

Ambition for growth rates of new
business profit to substantially exceed
GDP growth in the markets in which
Prudential operates

Jodal uoipiaunwal Ss1oyLug

Asia’s health and protection
gap is estimated at

$1 .8 trillion?
40

Asia’s contribution to
global GDP growth?

Ambition for long-term double-digit
growth in embedded value per share

Ambition to fund further profitable
compounding growth and high
risk-adjusted returns for shareholders

SIUDWIID]S |PIdDUDULY

+1.5 billion

Growing middle class*

synsaisisnq (A33) @an|oA pappaquw3 unadoing

2
o
Notes g'
1 Source: Swiss Re. Penetration defined as life insurance premiums 2
as a percentage of GDP. ;
2 Source: Swiss Re. The health protection gap in Asia: A modelled exposure o
of USD 1.8 trillion. October 2018. Health protection gap defined as the 3
shortfall to adequately finance current and expected health expenditures. Er,
3 Source: IMF. Between 2022 and 2027. Prudential’s Asia footprint. S
4 Increase in the middle-class population in Asia Pacific between 2020
and 2030.
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Our business at a glance

Our operations

In Asia, we provide savings and protection products in many markets
challenged by low insurance penetration and a pension funding gap'.
In Africa, we are building businesses in some of the world’s most

under-penetrated markets.

Our largest businesses are
based in the Chinese Mainland,
Singapore, Hong Kong,
Malaysia and Indonesia.

. Our markets
‘ Life insurance
. Asset management

T‘IWAN

HONG
KONG

NIGERIA

GHANA

’.‘ UGANDA
coTETOGO .

D’IVOIRE CAMEROON

KENYA

ZAMBIA’

10 Prudential plc Annual Report 2022 prudentialplc.com
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Eastspring

insural;li:: Prurd;\ear:il:(i:: munfx;l;:nilel:fg: Health and GDP growth g
Our markets Population?  penetration? ranking* advice® protection gap® forecast’ =
‘ Chinese Mainland 1.4bn 2.1% 3rd $9.0bn $805bn 4.5% g
€ HongKong 7m 17.3% 2nd $4.9bn $23bn 3
M Indonesia 274m 11% Ist $4.1bn $82bn 5.2%
g Malaysia 34m 3.9% Tst $12.8bn $47bn 4.48% "
@™ Singapore 6m 7.5% 3d $125.9bn $23bn 2.5% g
@ India 1.4bn 3.2% 3rd $30.1bn $369bn 6.5% .;3
e Taiwan 24m 11.6% st $4.2bn $41bn 2.2% =
o Vietnam 97m 1.6% 2nd $6.2bn $36bn 6.6%
o Laos 7m n/a 2nd n/a nla nla -
(3 Philippines 114m 1.5% Tst nia $32bn 5.8% §
e Cambodia 17m n/a st n/a n/a n/a %
e Thailand 72m 3.4% 6th $10.4bn $6bn 3.4%
@ Myanmar 54m n/a 2nd nfa nla nla
@ Japan $2.7bn nfa nla 5
‘ @ Korea $10.1bn nfa n/a g
JAPAN 9 Macau Macau licence granted in January 2023 g
Population of Prudential markets Number of Prudential markets H
Africa 428m 8 g’-
FIND OUT MORE IN THE STRATEGIC AND OPERATING REVIEW ON PAGE 16 > !';i

Developing more inclusive products and services Providing an accessible multi-channel platform for
for more customers customers to choose their preferred ways of interaction Y
46 3 100,000 -190

% TOP > b >
of our APE sales are positionin 12 Asian active agents® bancassurance 3
generated by repeat life insurance markets partners Z
purchases of which
10 7000

TOP >/ 10
LI 0 position in 6 Asian agents qualifying
° asset management for Million Dollar are strategic partners

billion population markets Round Table status

1 Pulse is available in
# 19

in the Syariah market in
Malaysia and Indonesia markets

Notes

1 Bridging Asid’s pension gap, Eastspring Investments July 2019.

United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2022.

Source: Swiss Re Institute; Sigma No 4/2022: World insurance —life insurance penetration (premiums as a percentage of GDP).

Sources: Chinese Mainland (Based on new business standard premiums for 2022 of the foreign joint ventures only, data from industry sharing of information),
Hong Kong (Based on PHKL total in-force premium for 2022 from Hong Kong Insurance Authority), Indonesia (Based on weighted new premiums for 2022,
preliminary results from Indonesian Life Insurance Association), Malaysia (On combined basis where Takaful is on 100%. Based on new business APE for 2022,
data from Life Insurance Association of Malaysia for Conventional Business and Insurance Service Malaysia for Takaful business), Singapore (Based on
weighted new business premiums reported within Singapore Life Insurance Association returns for 2022), India (Based on retail weighted premium for the
calendar year 2022 of private insurers operating in India, from the Life Insurance Council), Taiwan (Based on full year 2022 APE of foreign insurers, data from
Taiwan Insurance Institute), Vietnam (Based on full year 2022 APE data collected from data sharing by Vietnam Actuarial Network), Laos (Based on gross
written premiums for 2021, from Axco Insurance Market Report), the Philippines (Based on weighted first year premiums for the first nine months in 2022, data
from Insurance Commission), Cambodia (Based on full year 2022 adjusted APE, from Insurance Association of Cambodia), Thailand (Based on weighted new
business premium for 2022, from The Thai Life Assurance Association), Myanmar (Based on APE for the first nine months in 2022 for the foreign insurers
operating in Myanmar, from Myanmar Insurance Association).

Full year 2022 total funds under management or advice based on the country where the funds are managed.

Source: Swiss Re Institute. The health protection gap in Asia, October 2018. Estimated total national health protection gap.

Represents a CAGR of real GDP between 2022 and 2027 and is based on IMF World Economic Outlook Database, October 2022.

Active agents are agents who have been selling in 2022; excludes India associates and African businesses.

oDwWwN
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Our strategy

How we drive value for all stakeholders

© What is driving
our business today?

O our purpose is to
help people get the
most out of life:

We want to make healthcare

affordable and accessible, and
promote financial inclusion.

We seek to protect people’s wealth,

and help them to grow their assets
and save for their goals.

We deliver our purpose by
following these key Principles:
> We put customers first

> We act with integrity

> We embrace a growth
mindset

> Weinvestin all our
communities

> We take the long view

12 Prudential plc Annual Report 2022

@ What is our strategy?

O our strategy is enacted
under three key areas:

' Delivering

> Growing our savings and
protection business by
protecting our customers’
health and wellbeing.

> Focusing on the growth
opportunities in the Chinese
Mainland, India, and South-
east Asia.

> Positioning Eastspring to be
aleading responsible investor

nAsia. Delivering
> Supporting sustainable

growth through our inclusive profitable

approach to climate transition. growth

and social
Digitalising impact

> Accelerating our digitally-
enabled model of distribution.

> Improving customer servicing.

> Strengthening our direct
digital insurance product suite.

> Entering strategic digital
partnerships.

w’ Humanising

> Upskilling our people, agents
and partner advisers.

> Providing inclusive offerings
for all segments.

> Ensuring our working
environment is inclusive
and promotes belonging.

SEE OUR STRATEGIC AND OPERATING REVIEW PAGE 16 >
SEE OUR ESG STRATEGY PAGE 66 >

prudentialplc.com
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Digitalising
products,

services and
experiences

Humanising

our company
and advice
channels

@® What outcomes do we @ How do we approach

want to see as a result? executive reward?
@ Ourlong-term O We explicitly link
performance Executive Directors’
aspirations are: Remuneration to
strategic delivery:

Grow the val u e of our Performance conditions of

A Executive Directors include:
business for shareholders

Operating free surplus generated' New business profit

2022 | 2193

2015 I 1,564
55%

$m 0 500 1,000 1,500 2,000 2,500

of the financial
EEV shareholders’ equity" performance measures in
2022 [ /2.2 the 2023 Executive
A 174 Directors’ Annual Incentive
I 27
Plan (AIP)
$bn 0 10 20 30 40 50

Return on embedded value
Assets we hold on behalf of our
insurance companies will become %

n et Ze ro of the total 2023 Executive

, Director’s Prudential
/AL Long-Term Incentive Plan

Carbon emissions (WACI) (PLTIP) award
2022 [N 219
2019 [ 336

0 100 200 300 400 500 1 0 0
%

of the total 2023 Executive

ESG metrics constitute

Note

1 Including proceeds of $2,382 million from the issue Director’s PLTIP O.WQI'CI,
of share capital in October 2021. A q q

2 ‘Net zero', with regards to greenhouse gas emissions, InCIUdlng 5 per C'ent Ilnked
refers to a state by which the greenhouse gases going to carbon reduction

into the atmosphere are reduced as close to zero as
possible and any residual emissions are balanced by
removals from the atmosphere. When translating
these emissions to the activities in the value chain
of an organisation, net zero is a state in which the
activities of the value chain for an organisation
result in net zero greenhouse gas emissions, in a
time frame consistent with the Paris Agreement.

SEE OUR KEY PERFORMANCE SEE OUR REMUNERATION
INDICATORS PAGE 32 > REPORT PAGE 226 >

Prudential plc Annual Report 2022 13

M3IAIA0 dnoin

)
(=]
=
a
[=g
I

Q
(3]
=
)

°
o
S
[ad

2DUDUIDAOD

J10dal uoipIdUNWL S1030311q

SIUDWIID]S |PIdDUDULY

s3|nsai sispq (A33) N|PA pappaquy unadoing

uoIIDWIOUI [DUOIHPPY



Our business model

We offer insurance and asset management products, focusing
on the markets where we believe there is rising demand for
savings and protection offerings. By tailoring our products to
the needs of customers in these markets, we believe we have
a significant opportunity for growth and value creation.

How we
create
value

Our purpose
and function

We help people get the most out of life ...

Engage with
customers

Distribution and
digitalisation
Oursavings and protection products are

distributed through our extensive agent
network, banks and digital partnerships.

Our asset management products are
distributed to third-party institutions and
retail clients alongside services provided
to internal insurance customers.

We are working to accelerate the

digital enablement of our distribution
network and a seamless digital
customer experience.

The stages in our Meet customer needs
business model .
in our selected markets
Key resources Markets Products
and relationships
we embplo P We operate in many markets We focus on providing savings
ploy... with low insurance penetration products including participating,
with a growing need for savings linked, traditional products alongside
and protection products. fee earning asset management
In these markets we seek to address | *€'V'<€* and protection products.
the social requirements forinsurance \ We develop our products considering
and asset management solutions. the requirements of local markets
This s achieved through discussions and the needs of individual customers.
with governments, regulators,
partners and customers.
...and what

We have top three positionsin 12 out
of 13 life markets in Asia, and Eastspring
is a top-10 asset manager in six of
11 markets. We operate in eight
countries in Africa, where we have
built a rapidly-growing multi-product
business since our entry in 2014.

differentiates us

We are the market leaders of
Syariah business in Indonesia
and Malaysia.

READ MORE PAGES 16 TO 31 >

Our focus on regular premium
savings and protection products
helps us grow our revenues over time
as we add new customers and increase
the savings of our existing customers.

READ MORE PAGES 16 TO 31 >

Our extensive multi-channel
and integrated distribution
enables us to better understand and
service customers’ financial needs.

Pulse by Prudential is a digital
platform supporting and enabling our
customers, agents, and distribution
partners across Asia and Africa.

READ MORE PAGES 16 TO 31 >

Underpinned by

Operating with discipline
our core behaviours

Risk management and disciplined allocation of capital
underpin our activities, while our governance, processes
and controls enable us to deal effectively with uncertainty.

READ MORE PAGES 48 TO 65 >
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Building sustainable business

We build sustainable businesses and invest responsibly, seeking
to integrate environmental, social and governance considerations
into our investment processes and stewardship activities.

READ MORE PAGES 66 TO 168 >
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... by making healthcare affordable and accessible, helping our
customers protect their wealth and save for their goals.

Meet or exceed

customer expectations

Customer service
and loyalty

Integrated asset
management

We leverage Eastspring’s expertise
in equity, bonds and multi-asset
management to underpin our
insurance products, as well as
offering products direct to
third-party institutions and
retail clients.

We have high customer loyalty,
with aretention ratio consistently
in excess of 89 per cent?.

We provide financial safety to
customers in the difficult times.

The satisfaction and trust our
customers have in our services
translates into a high proportion
of repeat sales.

We seek to protect the value
of our business over the longer
term through meeting customer
expectations and disciplined risk
management and increase value
by adding new customers.

READ MORE PAGES 16 TO 31 >

Eastspring is one of the
largest pan-Asian asset
managers and benefits
from the operational leverage
from the substantial assets
and predictable inflows from
the Group’s life business.

READ MORE PAGES 29 TO 30 >

Generate benefits
for our stakeholders

The value we create
for our stakeholders

Customers

We aim to provide accessible
healthcare solutions as well as
empowering our customers to
save for their goals.

During the year we paid out® over

$9.3bn

to our customers in respect of
the long-term insurance products
they hold with us

Workforce

We provide an inclusive working
environment where we develop talent,
reward performance, protect our
people and value our differences.

14,681

employees'

Regulators

We work with regulators to understand
their objectives, priorities and
concerns, and how they affect the
shape of our business.

$1 5.6bn

GWS shareholder surplus
over GPCR

Investors

Our Asia and Africa-focused strategy
will support long-term delivery of
future shareholder returns through
value appreciation and dividends.

I:le.an

New business profit

$2.2bn

Government and

wider society

We regard governments and
legislatures in the markets in which

we operate as important stakeholders.
We support our wider communities
through investment in business and
infrastructure, paying tax and
community support activity.

§12.2m

Total community investment
cash contributions

Suppliers
We treat our suppliers fairly so we both
mutually benefit from our relationship.

Engaging our stakeholders
We engage with our stakeholder groups closely and
take account of their concerns in our decision-making.

READ MORE PAGES 170 TO 175 >

Notes

1 Whole Group Full Time Equivalent including Chair, all Directors, GEC members,
and Senior Managers, excluding joint ventures.

2 Excluding India, Africa, Myanmar and Laos.

3 Claims paid gross of reinsurance, see note C3.2(i) to the IFRS financial results

for more details.
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Strategic and operating review

A resilient performance
in 2022, well positioned
for future opportunities
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Prudential plc shares are included for
Shenzhen and Shanghai-Hong
Kong Stock Connect Programmes

Hang Seng Composite
Index (HSCI)

)
(=]
=
=}
[=g
I

Q
a
=
)

°
o
S
[ad

2DUDUIDAOD

Prudential received regulatory approval to establish a

branch in Macau
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Eastspring Investments was named the

Best Emerging Markets
Equity Manager
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by the Citywire Asia Asset

Management Awards

Made for Every Family Just and Inclusive Prudential sponsored the
inclusive family cover Transition 2022 Africa Cup
provided in our markets paper published Of NCltlonS

the largest football tournament
in Africa viewed by over

3 5 On track to meet @) one billion people
()
% 2 5o @
women in A) \I/\L\L % Prudential announced a

senior leadership
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WACI reduction by 2025 Str(:ltegic partnership
First Cllmate Prudential launched a Wlth GOOgle CIOUd
q q to enhance health and financial
Transition P|(1n dedlcated Syanah inclusion for communities across

published life insurance entity Asia and Africa
in Indonesia
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Strategic and operating review / continued

Following the completion of the Group’s restructuring in 2021, our
operations are fully dedicated to the life insurance and asset
management opportunities in Asia and Africa. Our headquarters and
management of the Group are now based in Hong Kong.

Our strategy is aligned with the long-term structural opportunities

in Asia and Africa. Across Asia, the middle class is growing and is
forecast to increase by 1.5 billion' by 2030. Prosperity is also rising
across the region?. This combined with a low level of insurance
penetration® and a high level of out-of-pocket health and protection
spending®is driving an estimated $1.8 trillion health protection gap®.
In Africa, the population is expected to double to more than

two billion® people by 2050. These long-term trends underpin
increasing demand for savings and protection and create significant
opportunities for growth and value creation.

We have set out that our purpose is to help people get the most out
of life and we put our customers at the heart of everything we do.
We strive to meet the needs of our customers and continue to
support the development of the capital markets in which we operate.
We believe that it is important to the long-term success of our Group
that we play awider role in the societies in which we operate. In Asia
and Africa, we seek to promote financial inclusion and a just and
inclusive transition to alow-carbon economy. We will use our
investments in both corporate and government sectors to promote
long-term sustainable development that is equitable for our markets
in the context of their historic carbon emissions. We also aim to fulfil
our purpose for our employees, one of our greatest assets. Asan
employer, we have promised to make Prudential a place where our
people can connect, grow and succeed.

To further our purpose, we continue to focus on developing our range
of products and investing in our distribution channels as well as
enhancing and embedding our digital capabilities. In this way, we
expand our capacity to help protect our customers from threats to
their health and wellbeing, as well as support them to achieve their
savings goals. We also remain focused on investing in our people and
systems to ensure we have the resources to deliver on our long-term
growth strategy and to enhance our operating model to keep pace
with our opportunities.

We have strong franchises and operational expertise in both the
more developed markets and developing markets in Asia and Africa.
We continue to build on our success in the Chinese Mainland where
we see substantial opportunity to deepen our presence across a
nationwide footprint. With the newly set up Macau branch of the
Hong Kong business, we are strengthening our operations to capture
the opportunities in the Greater Bay Area and to fully prepare
ourselves for the increase in opportunities following the reopening of
the border between Hong Kong and the Chinese Mainland. We also
see large growth opportunities in South-east Asia, particularly in
Indonesia and Thailand, and also in India. Our focus on selected
markets in East and West Africa has provided us with exposure to
agrowing and fast-changing continent since we re-entered Africa

in 2014.

We will allocate capital to those markets that we consider to have
attractive size and demographic characteristics, and where we

believe we have the ability to build and retain competitive advantage.

Through leveraging our scale and expertise in those markets we
believe we can achieve attractive returns. We have significant
investment appetite and capacity to support organic growth through
funding the writing of new business and through adding to our
existing capabilities, including distribution. We also remain ready

to consider strategic inorganic opportunities.

We seek geographic diversification of our Asia operations among
Greater Chind’, our businesses in South-east Asia® and India.
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The first part of 2022 saw Covid-19-related disruption in many of

our markets as the Omicron variant increased infection levels and
associated social restrictions. Subsequently, most markets have
returned to more stable operating conditions, albeit the border
between the Chinese Mainland and Hong Kong remained closed
throughout 2022. Against this backdrop, APE sales? increased

9 per cent™ to $4,393 million on a constant exchange rate basis
reflecting growth in the second half of 2022 from both agency

and bancassurance channels. New business profit' was down

(11) per cent'™ with the impact of higher APE sales offset by increased
interest rates, most significantly in Hong Kong, and business mix
effects. Outside of Hong Kong, new business profit grew by

5 per cent’® to $1.8 billion. Additional commentary on the
performance by segment is included in the Operational performance
by market section below.

At a Group level, overall adjusted IFRS operating profit based on
longer-term investment returns (adjusted operating profit'?) for
2022 was $3,375 million, 8 per cent'® higher than 2021, reflecting a
6 per cent'? increase from insurance and asset management business
and a decline in central expenses™ of 26 per cent™, reflecting lower
interest costs. IFRS profit after tax was $1,007 million in 2022

(2021: $2,143 million on a CER basis, $2,214 million on an AER basis),
reflecting short-term volatility from the impact of higher interest
rates and lower equity markets on the valuation of investments and
insurance liabilities, offset in part by the benefit from refinements to
the reserving basis following adoption of the Hong Kong Risk-Based
Capital regime (HKRBC). The Group’s financial performance for

the yearis further discussed in the Financial Review later in this
strategicreport.

Customers
Customers are at the heart of everything we do. Our customer-centric
strategy has three key pillars:

> ‘WE Listen to Understand’ the needs of our customers across
different segments and build lifelong relationships when we
onboard them. For example, our customer segmentation has
identified a clear opportunity in further expanding our offering in
the family segment leading to the launch of the innovative ‘WE DO
Family’ proposition in 2022. Through the application of a
data-driven approach, this proposition helps us identify the needs
of our customers based on their life events and individual
circumstances, helping us to tailor our offerings and build lifelong
relationships. More than 30 per cent of our new customers are from
the affluent and advanced affluent segments and over 50 per cent
of policies issued are health and protection plans to cover for
critical illness, to provide medical reimbursement to cover hospital
bills and to give protection against loss of income from acute illness
or permanent disability. 43 per cent of our new business profit was
contributed by health and protection products. These products
and solutions are offered through our multi-channel and integrated
distribution and are key to driving long-term business growth.

prudentialplc.com
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> ‘WE Care’ for our customers to deliver value across all the
engagements they have with us. At Prudential, we have well-
established core expertise in utilising data and insights to improve
customer interactions and make operational improvements to
provide a differentiated and personalised experience to our
customers. At the point of purchasing, smart underwriting using
reflexive methods (an approach to inquiries that generates follow
up questions based on the initial answer) enables instant
underwriting decisions with confirmation of terms.
In 2022, 79 per cent of new policies were auto-underwritten and
47 per cent of policies were issued with no human intervention.
At the point of claims, 64 per cent of claims are submitted
electronically and 31 per cent of all claims are auto-adjudicated
for instantaneous approval. These actions supported 46 per cent™
of our APE sales being generated by our customers making a
repeat purchase in 2022.

> ‘WE Build’ customer advocacy by listening to the voice of
customers to understand and address their feedback. We have
adopted a systematic approach to understanding customer
feedback and then applying the insights gained to continually
improve our offerings with the aim of delivering best-in-class
customer experiences through each touchpoint and interaction.
Customer retention remains high at over 89 per cent™.

We seek to expand and innovate the coverage of our health and
financial security products in an inclusive manner. This entails
delivering solutions that recognise the evolution and needs of
non-nuclear families, women, religious minorities, small and
medium-sized enterprises, and lower-income groups. During 2022,
we launched strategic propositions that celebrate ‘families of every
shape and size’. Across 11 markets, we rolled out a range of new and
extended products that are ‘Made For Every Family’ with progressive
term definitions (such as ‘Beneficiary’) to offer more tailored
protection for extended family members.

Our total life customer base increased to 18.3 million™ (2021:

17.7 million™). New policies' included 2.4 million'” health and
protection cases, an increase of 9 per cent when compared with
2021, reflecting our customers’ increased focus on this area in light of
the pandemic. While these policies were generally smaller in size than
in previous years', we believe that the conversion of these customer
interactions into sales by our diverse distribution channels is evidence
of the power and quality of the Group’s franchise and brand.

Our strategy is to be a customer-centric organisation, driven by
customer needs. Customers are active in conducting their own
research, for example through search engines and social media;
however, when it comes to purchasing decisions on life insurance,
given the complexity and emotions, their preferred route is to seek
advice. Our multi-channel and integrated distribution strategy
enables us to adapt flexibly to changing local market conditions in
order to deliver products and services to targeted consumer segments
and support our growth ambitions. This distribution network
encompasses agency and bancassurance partnerships with a digital
platform. Historically, agency contributed around 80 per cent of our
overall new business profit in 2019. Asian and African insurance
market distribution dynamics have been significantly affected by
Covid-19-related restrictions. Over the last three years, our
bancassurance sales have been relatively resilient and agency sales
have been limited by mobility. As a result, the proportion of new
business profit through agency reduced to 55 per cent with the
majority of the reduction due to the restriction of the border between
the Chinese Mainland and Hong Kong.

Agency

Agency continues to be an integral part of Prudential’s brand

and customer service platform. Across our markets, we have
launched and connected a series of agency growth programmes

to build capabilities and expand capacity for our agency platform.
Prudential’s Futuready Agency programmes aim to give our

agency force a defensible competitive advantage by leveraging
technology, behavioural science, and analytics to improve their skill
sets, capabilities, and external positioning for long-term sustainable
growth.

Our Futuready Agency programmes have four areas of emphasis:

> Attracting talent from target segments. PruVenture is Prudential’s
signature recruitment programme to attract talent and build a
purpose-driven agency force. This has been deployed in seven
core agency markets' and onboarded over 9,800 associates
over three years with productivity' four times higher than
standard new recruits. Our profiling assessment, PruDNA,
selects individuals with high propensity to succeed. Thirty
thousand successful agents went through PruDNA assessment
in 2022, prior to joining Prudential.

> Leading and coaching leaders. PruVerge is Prudential’s signature
learning programme for the next generation of leaders to help
them attract, recruit, coach and build high-performing teams.
This has enrolled over 6,000 Verge leaders over two years, where
they learn the science of coaching and development utilising a
data-driven decision model. We saw an increase in agent
recruitment per leader of 50 per cent for the Verge leaders while
overall recruitment was up 9 per cent and agent productivity
measured by cases per agent increased 6 per cent in the year.

> Building a premium career path for purpose-driven agents and
offering robust professional development. We had over 7,000
agents with production levels that qualified for the Million Dollar
Round Table (MDRT) contributing to 42 per cent® of APE salesin
the relevant markets in 2022.

> Nurturing prospects by reimagining every aspect of prospecting,
engaging, and advising to fit the digital business environment.
Agents using PRULeads, our activity and leads management
engine, were 30 per cent more productive' with 32 per cent of
agency sales generated using PRULeads?' (2021: circa 30 per cent)
from 7.3 million leads?? (2021: 10.2 million) channelled via
PRULeads.

Agency generated $1.2 billion of new business profit (2021:

$1.6 billion'™) at a margin of 70 per cent (2021: 89 per cent) with
sales adversely affected by Covid-19-related restrictions in the

first half of 2022. Sales through our agency business represent

61 per cent of our total health and protection APE sales. As the
impact of Covid-19 subsides and agency activity resumes, we expect
the agency contribution to new business profit to increase while
maintaining the diversified distribution mix in line with our strategy.
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Strategic and operating review / continued

Bancassurance

Bancassurance plays a key role in our diversified multi-channel
platform. We operate the largest independent bancassurance
franchise in Asia with access to over 190 bancassurance partners of
which 10 are strategic partners. We continue to invest and integrate
our insurance solutions into the bank partners’ platforms and
ecosystems to enable a seamless customer journey, supporting
online to offline, virtual face-to-face and self-directed sales.

We also leverage our expertise in selling through bank partners

to deepen our customer relationships with an emphasis on health
and protection solutions.

Bancassurance was our largest channel in 2022, generating
$2,225 million in APE sales. Our strategic partnerships, both
regionally and locally, contribute 74 per cent of our overall
bancassurance APE sales in 2022.

Our continual focus on segment specific propositions and solutions
to address comprehensive customer needs resulted in new business
profit through the bancassurance channel of $879 million in 2022,
representing an increase of 15 per cent'® from 2021, with seven
Asian markets and Africa showing double-digit growth™. New health
and protection policies sold through the bancassurance channel
increased 39 per cent in the year.

Digital

Prudential’s digital platform, Pulse, continues to support and enable
our agents, customers and distribution partners across Asia and
Africain 19 of our majority owned markets of operation. We are
constantly evolving the Pulse proposition as market conditions and
the distribution landscape changes. The agility and flexibility of the
platform allows us to provide products and services that meet the
changing needs of multiple customer segments locally, while also
providing up-to-date customer insights and leads to our distribution
network. Pulse also supports a wide variety of modules to assist our
agency force such as an integrated training and recruitment solution,
‘real-time’ management information tools and Al-powered analytics.
From atechnology standpoint, the Pulse platform utilises a one
platform approach, allowing Prudential to consolidate and reduce IT
investment over the long term as well as accelerate application
development and deployment across our many markets. We remain
committed to the strategic pillars which have driven our digital
transformation and underpin our digital strategy. These are outlined
below:

> Accelerating our digitally-enabled model of distribution
via PRUForce;

> Improving servicing of existing and new customers
via PRUServices;

> Strengthening our direct digital insurance suite of products
and services; and

> Nurturing new business verticals and partnerships to drive
future customer acquisition opportunities.

PRUForce, our agency tool on the Pulse platform, has allowed

our agents to be more efficient, reaching and managing multiple
customers at a time, whilst still maintaining a personalised approach.
We continue to improve and refine this approach, with PRUForce
central to the evolution of our agency network. PRUForce is live in six

markets and offers our agents the competitive advantage by allowing

them to stay connected with customers, building trust and providing
personalised advice.
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Accelerating the digital enablement of our distribution network
remains critical for Prudential. We provide a full set of digital
capabilities enabling agents to interact with customers via a
multi-channel approach. The use of data and analytics helps
accelerate our aspiration to support and increase sales productivity
from those within our organisation, to those of our distribution
partners. From a data security perspective, we have developed a
common bancassurance gateway which can manage all transactions
securely between any bank and Prudential’s businesses, ensuring
data security and privacy is always top of mind.

PRUServices is our digital customer servicing platform, allowing
customers and agents to access their policy claims, payments, and
benefits. Customers and agents can manage policies, from tracking
the status of a policy proposal to reinstating a lapsed policy, via
self-service features on the platform. PRUServices is live in nine
markets. We aim to deliver a seamless digital experience for
customers through an effective end-to-end journey. We believe this
will strengthen customer affinity toward Prudential, reduce attrition
of the in-force policy values and support the value represented by
ourinstalled customer base.

Furthermore, the ability to embed insurance products in our
ecosystem and in core offerings from our partners is critical.

To offer these products dynamically and seamlessly to the broadest
possible market is only achievable via a digital platform. We have
strengthened our direct product suite, including the launch of
endowment products in several markets both via Pulse and through
partners’ mobile apps. This has enabled us to capture a larger pool
of insurance customers from a wider range of socio-economic
segments. Our life insurance joint venture in the Chinese Mainland
and our associate in India maintain their own high-quality offerings
via digital platforms with further details provided in the relevant
sections that follow.

Finally, we have expanded our collaboration with new partners.
Forexample, in October 2022, we entered a strategic partnership
with Google Cloud to make healthcare and financial security more
accessible across Asia and Africa. This strategic partnership supports
our broader digital strategy to leverage Al and advanced analytics
to transform the customer and agent experience and lower barriers
to accessing financial services.

Asset and wealth management

Eastspring Investments (‘Eastspring’) is the pan-Asia asset
management arm of Prudential with a presence in 11 Asian markets?
as well as distribution offices in North America and Europe. Eastspring
is a top-10 asset manager in six of these markets?* managing or
advising on $221.4 billion in assets?. Eastspring is well placed to
address the saving and investment needs of customers across the
region through a team of 300 investment professionals with local
market expertise. Eastspring also benefits from reliable and stable
fund inflows from the Group’s insurance businesses which, together
with its broad regional footprint, it can leverage to meet the
long-term opportunity to grow mutual fund penetration from the
market's current low base. Eastspring is also playing an important role
as an active asset manager and is engaging with investee companies
and governments in supporting our commitment to carbon reduction
in our insurance company asset portfolio®, allowing us to deliver
profitable growth alongside a positive social impact.

During the year, Eastspring’s average funds under management or
advice decreased by (5) per cent'®to $229.4 billion (2021:

$240.9 billion™), reflecting adverse market movements during the
year, partially offset by net inflows, including from the Group’s
insurance business.
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As a Group, we see opportunities to deepen our share of the wealth
market by providing holistic wealth solutions to our high-net-worth
and affluent customers. Our large and diverse customer base,
well-positioned agency networks, strong intermediary relationships
and leading brand name position us well to better serve this segment
and deepen our relationship with our existing customers. Fund
solutions occupy a central role in the product proposition, and we are
focused on offering customer choice and access to top fund
managers and innovative portfolio options. Our aim is to distinguish
ourselves in this market through our service to customers and
additional value-added services, such as consultation with
independent panels providing legal and estate planning advice.

People

The Group employs over 14,000 members of staff?”. As an employer,
we have made a promise to make Prudential a place where our
people can Connect, Grow and Succeed. A significant part of that
pledge to employees is preparing them for the future of work, so that
they can participate in and contribute confidently to our business
transformation. We believe in creating a workforce and a workplace
that is innovative, inclusive and customer-centric. During 2022, we
focused on equipping our employees with these future-ready skills
through a series of webinars and developing our innovation and
design thinking capabilities within the organisation.

Our goalis to empower our people and deepen belonging at
Prudential by respecting and appreciating differences. We maintain a
culture where diversity is celebrated, and inclusion assured for our
people, customers and partners. Building on the launch of
PRUCommunities in 2021, our employee-led networks continued to
enhance connections and are key to deepening belonging at
Prudential. In 2022, we saw the global launch of various communities
including PRU Women Empowered, PRU Young Professionals,
Women in Tech, Mental Health First Aiders and the intersectional We
DO Wellness, joining the well-established PRUPride. We have been
included in the Bloomberg Gender Equality Index 2023, being listed
onthe index for the third successive year.

Leadership developments

2022 saw a number of leadership changes to support the ongoing
evolution of the Group. The internal promotions during the year of
James Turner to Group Chief Financial Officer and Avnish Kalra to
Group Chief Risk and Compliance Officer, demonstrate Prudential’s
bench-strength and ability to focus on operational delivery by
leveraging continuity in executive leadership. In addition, the Group
continues to benefit from broad based and experienced local
leadership teams who are deeply rooted in their markets.

During 2022 Seck Wai-Kwong, CEO, Eastspring; Dennis Tan, CEO,
Prudential Singapore; Lilian Ng, CEO, Insurance; and Solmaz Altin,
Group Chief Strategy and Transformation Officer, were all promoted
to the Group Executive Committee (GEC). Mr Tan, Ms Ng and Mr Altin
were promoted to Managing Directors of the Strategic Business
Groups, which consist of selected markets. Mr Seck remains
responsible for the growth of Eastspring’s business and the delivery of
its investment performance. Prudential’s leadership team was further
enhanced with the appointment of Lawrence Lam as the new CEO

of the Hong Kong insurance business and Bundit Jiamanukoonkit
(Kenny) as the new CEO of the Thailand insurance business.

Outlook

We continue to believe that the Group’s multi-channel, digitally
enabled distribution model positions us well to capture the
opportunities open to us, and this competitive advantage, alongside
our distinctive geographical footprint and customer-centric product
range enables us to deliver aresilient performance.

There are signs that Covid-19-related impacts in many of our markets
have stabilised, albeit operating conditions may continue to be
challenging given the volatile macroeconomic environment and
increasing risks of inflation. We enter 2023 with a resilient balance
sheet and strong capital position, which we believe will enable us to
manage these uncertainties and capture the resulting opportunities
that arise.

We are encouraged by the year-on-year sales growth we have seen

in the first two months of 2023. Our actions to maintain and build
agent capacity and our continued innovation to broaden our product
proposition mean we stand ready to serve our customers across all
our markets. In particular, we are well positioned in Hong Kong and
the Chinese Mainland to take advantage of the opportunities that we
expect to arise as Covid-19-related restrictions are eased. We have
seen a gradual increase in cross-border traffic with sales in the first
two months of 2023 driven predominately by savings products.

We remain confident that we have the financial resilience, capital
strength and capability to meet the growing protection and savings
needs of our customers in Asia and Africa. By doing so, we believe
we will deliver on our purpose to help people get the most out of life
and also build value for our shareholders over the long term.
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Strategic and operating review / continued

Operational performance by market

The following commentary provides an update on the operational capabilities and performance
for each of the Group’s segments. Discussion of the financial performance of the Group and its
segments, including adjusted operating profit, is contained separately in the Financial review section

of this Strategic report.

a Chinese Mainland - CITIC Prudential Life (CPL)

Actual exchange rate Constant exchange rate
2022 2021 Change 2021 Change
APE sales ($m) 884 776 14% 743 19%
New business profit ($m) 387 352 10% 337 15%
New business margin (%) 44 45 (1)ppt 45 (T)ppt
Adjusted operating profit ($m)” 368 343 7% 329 12%
IFRS profit after tax ($m) (144) 278 (152)% 266 (154)%

Amounts included in the table above represent the Group’s 50 per cent share.

Adjusted operating profit and Group IFRS profit after tax are discussed separately in the Financial review section of this Strategic report.

The Chinese Mainland continues to present significant growth
opportunities for the Group, with a population of circa 1.4 billion?,
with low levels of insurance penetration and an estimated health and
protection gap of $805 billion®. Furthermore, a number of factors also
support further growth both in health and protection as well as
retirement planning products and services. These include regulatory
proposals which are conducive to the long-term development of
insurance markets as well as favourable demographics such as an
ageing population, emerging middle class and rapid urbanisation.
The recent announcement made by the China Banking and
Insurance Regulatory Commission (CBIRC) to reform private

pension schemes offers a significant opportunity for foreign insurers
with strong financial capability and deep expertise in retirement
planning products.

Prudential’s life business in the Chinese Mainland, CPL, is a 50/50 joint
venture with CITIC, aleading Chinese state-owned conglomerate. CPL
benefits from the strong brands of both shareholders and a balanced
distribution network with strength in agency and bancassurance and
awell-diversified product range. CPL is a powerful franchise with an
extensive footprint across 23 branches. CPLis focused on the affluent
and upper affluent segments of the market where there is more
stability of income and employment. CPLs diverse footprint supported
its resilient performance with its Greater Bay Area cluster and Beijing
new business profit growing at 72 per cent and 18 per cent respectively,
offsetting some softness in Shanghai and surrounding cities which
were most affected by Covid-19 surges during the first half of the year.
Overall, CPL has more than doubled new business profit between 2017
and 2022, and it continues to outperform the market; the total Chinese
Mainland industry-wide measure of gross written premium increased
by 3 per cent in the year, while CPL, on the same basis, saw an increase
of 16 per cent® in 2022. We believe that these operational outcomes
are due to CPL seeking to put customers first and to enrich their health
and wealth journeys. As Covid-19-related controls are progressively
removed, CPL will continue to use its multi-distribution platform to
serve the insurance needs of customers in terms of health, protection,
long-term savings and retirement planning and expects to see a more
balanced mix of sales from agency and bancassurance going forward.

New business performance during 2022

CPLis the largest single market contributor to the Group’s total APE
salesin 2022. Despite isolated lockdowns, CPL achieved APE sales
growth of 19 per cent' to $884 million. This resilient growth has
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been underpinned by a diversified distribution strategy with a
high-quality agency force and strong partnerships with banks
delivering customer-centric protection and savings solutions.

The 19 per cent' growth in APE sales was driven by stronger growth
in the bancassurance channel (an increase of 32 per cent™), with the
agency business being consolidated with the aim of driving quality
throughout 2022 resulting in an overall decrease of (7) per cent®in
the year. In the first half of 2021 agency sales benefited from the
effect of regulatory changes in the definition of critical illness
coverage, which did not recur in the current year, lowering APE sales
by (11) per cent'®in the first half of 2022. Agency APE sales in the
second half of 2022 were 6 per cent'® higher than the equivalent
period in the prior year.

APE sales growth led to a 15 per cent'® increase in overall new
business profit for 2022 compared with the same period in 2021
and is now 44 per cent'® higher than that of the pre-pandemic year,
2019. Overall new business margins were marginally lower at

44 per cent (2021: 45 per cent). Agency margin was 65 per cent
(2021: 71 per cent) and bancassurance margin was 43 per cent
(2021: 39 per cent).

Delivering customer-led solutions

CPL seeks to address customers’ financial security and wellbeing at
different life stages, with built-in related services enriching the overall
customer propositions. Solutions and services are combined in an
ecosystem that provides an integrated experience, which seeks to
identify and meet the customers’ needs and so strengthens
relationships with them for the long term.

During 2022 CPL continued to develop customised protection
solutions. One specialised critical iliness product that was specifically
developed to meet the needs of customers in the Greater Bay Area
of the Chinese Mainland contributed 21 per cent of CPL’s relevant
APE sales in that area. Beyond protection, CPL expanded its
concierge service network to not only cover healthcare needs,
including specialist consultation on treatment options, priority
hospital access and mental health rehabilitation services, but also
through development of our retirement and planning concierge
service. This expansion includes extension of CPLs retirement village
network to cover 17 institutions in seven cities.
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CPLis enhancing the digital experience to its customers and
distributors, including through its mobile first Xin Yi Tong app. CPLs
‘Virtual Lounge’ leverages technology to humanise the connection
between the agent and the customer. The technology’s ease of use
by customers has been recognised by digital media. In fact, CPLs
business continues to report one of the highest virtual sales® rates
among the Group’s businesses, at over 80 per cent.

Multi-channel distribution

CPL continues to focus on building a professional, high-quality
agency force, with a strong understanding of our health protection
and retirement planning products. CPL has over 15,200 agents that
serve customers across the country. While CPL's agency channel
continues to go through a period of rationalisation along with the
overallindustry, CPL's agency force shows signs of stabilising in
numbers as well as improvements in quality, with APE sales per active
agent rising 9 per cent. CPL had over 1,000 agents with production
levels that qualified for the Million Dollar Round Table (MDRT) in
2022. CPL s providing agents with advanced tools and techniques
that help them engage with customers in order to provide solutions
tailored to their needs and manage the conversion of leads to

completed sales. Over time, as CPL's agency force continues to
mature and build experience, we expect this to result in further
enhancement in productivity, providing additional support to the
growth trajectory in CPL.

Meanwhile, CPL also continues to build out its bancassurance
distribution network, adding 11 partners. China Merchant Bank has
become asignificant partner in the Greater Bay Area and beyond.
CPL has a network of 59 bancassurance partners with access to

over 6,600 branches across the Chinese Mainland. Importantly,
these relationships are strengthened and enhanced by 3,200 local
insurance specialists catering to customers of the banks. This has
resulted in higher levels of new business from the bank channel and
supported an improvement in product mix. We believe that this highly
effective service model supported the 45 per cent' growth in new
business profit in the bancassurance channel. Consistent with the
ongoing regulatory developments in terms of capital management
and customer conduct in the industry, we expect that refinements in
the product features may, in the short-term, impact volumes but CPL
continues to evolve its product set so that focus remains on meeting
customer demands.

@ Hong Kong
Actual exchange rate Constant exchange rate

2022 2021 Change 2021 Change
APE sales ($m) 522 550 (5% 546 (4)%
New business profit ($m) 384 736 (48)% 731 (47)%
New business margin (%) 74 134 (60)ppts 134 (60)ppts
Adjusted operating profit ($m)* 1,036 975 6% 969 7%
IFRS profit after tax ($m) (211) 1,068 (120)% 1,060 (120)%

%

Prudential has a strong and reputable brand in Hong Kong and serves
over 1.3 million customers. The fifth wave of the Covid-19 epidemic
significantly decreased the amount of economic activity in Hong
Kong, especially during the first half of the year with the impact
compounded by restrictions on cross-border travel.

Demand for insurance products and solutions centres around
retirement, legacy planning and health protection. Retirement savings
needs are driven by a de minimis social security net, very limited
employer contribution schemes and increasing longevity and rising
dependency ratios. As aresult, the average member of the Hong Kong
population has no option but to voluntarily purchase savings and
insurance products. In addition, an awareness of the need for health
and protection products is generally high: an ageing population,
relatively low benefit growth schemes offered by employers, the
government’s desire to manage down medical expenditure from

the public purse and the rising cost of medical attention shape the
market for these sorts of products. These needs and concerns from
Hong Kong consumers are also relevant to Chinese Mainland visitors.
86 per cent of those surveyed said they are likely to purchase insurance
in Hong Kong for legacy planning and health protection

Chinese Mainland customers remain an important customer segment
for the Hong Kong business and represented around 50 per cent of
Hong Kong's policies sold in 2019, prior to the Covid-19 pandemic.

We believe that Chinese Mainland customers continue to provide
asignificant long-term opportunity for the Hong Kong insurance
industry, an opportunity Prudential Hong Kong remains focused upon,
despite the fact that sales momentum has been severely impacted

by the restriction on cross-border travel since late January 2020.

The fundamental reasons for Chinese Mainland customers buying
insurance products in Hong Kong remain the same, including
diversification in terms of currency and asset class, access to

Adjusted operating profit and Group IFRS profit after tax are discussed separately in the Financial review section of this Strategic report.

professional financial advice with a broad product spectrum and
access to high-quality medical care available in Hong Kong, amongst
otherfactors. As aresult, we expect to see the gradual return of this
important source of new business as cross-border travel normalises for
family and business visits with the resumption of quarantine free
travelling. We are well prepared in all aspects, including distribution
channels and customer servicing, platforms and systems, to serve
Chinese Mainland customers.

We obtained a licence to open our Macau branchin January 2023,
strengthening our operations to capture the opportunities in the
Greater Bay Area. We are building distribution capabilities having
established a strong and experienced leadership team in Macau. We
expect that the Macau branch will take some time to establish itself
before contributing meaningfully to the Hong Kong business.

New business performance during 2022

Overall APE sales declined by (4) per cent™® in the year to $522 million,
with sales through our agency channel adversely affected by the fifth
wave of the Covid-19 pandemicin the first half of the year. However

we saw arecovery in the second half with APE sales growing by

30 per cent' compared with the first half, with growth across all
channels, demonstrating our capacity to grow once the economy is
fully reopened. In fact, based on the latest statistics available from the
regulator for the full year, our sales outperformed the market, aided by
the timely launch of our signature multi-currency product. Our market
share?® of APE sales increased by 2.0 percentage points to 7.4 per cent
for 2022 compared with 2021. In the discrete fourth quarter of 2022,
we outperformed the market and increased our market share to

12.5 per cent*®, an increase of more than 5 percentage points compared
with the discrete fourth quarter of 2021. This expanded market share
was underpinned by the strong performance and maintenance of sales
quality in both agency and bancassurance channels.
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Strategic and operating review / continued

New business profit was $384 million, down (47) per cent'®, driven by
lower sales volumes and a 60 percentage point fall in the new profit
margin. The impact of the large rise in US interest rates on the risk
discount rate applied under our EEV methodology had asignificant
impact on new business profitability. Excluding economic impacts,
our new business profit was $572 million (2021: $731 million'™).
Channel and product mix also lowered margins with a lower
proportion of agency sales and individual health and protection
business in the period.

Delivering customer-led solutions

Our continued pivot to domestic customers has resulted in an
overallincrease of market share to 7.4 per cent®', based on the
latest statistics available from the regulator for 2022, despite fierce
competition in the domestic market. Our customer base is stable
with a retention rate of over 97 per cent.

The business continues to refresh and upgrade its customer
offerings with comprehensive protection and wealth accumulation
propositions for affluent customers, for example through the launch
of our new multi-currency saving product with a special feature for
wealth distribution across generations.

We continue to enhance our health and protection product suite for our
customers and potential customers as well as being a leading player and
offering a fullrange of VHIS products to serve our domestic customers.
We have fully embraced the government’s ‘Qualified Deferred Annuity
Plan’ (QDAP) for retirement and continue to offer a competitive product,
making us one of the leading players in the market.

@ Indonesia

Our investment proposition provides access to international equities
and bonds. Our with-profits product offering pools the investments
of policyholders and allocates returns based on long-term investment
performance. This is a distinct, capital-efficient structure benefiting
from significant scale, enabling Prudential to provide differentiated
products while generating attractive margins.

Multi-channel distribution
We operate a digitally-enabled multi-distribution platform and
provide customers with a choice on how they prefer to be served.

Our agency force accounted for more than 58 per cent of our APE
sales in the year. Despite a challenging operating backdrop in the first
half of the year, agent activity rebounded in the second half, assisted
by our drive to increase activity through customer-centric solutions,
enhancing digital capabilities and training and development
programmes. The second half of 2022 saw positive momentum with
an increase in APE sales for agency channel by 57 per cent, compared
with the first half of the year. The average agent case size was up

17 per cent year-on-year on the back of a broadened savings product
suite. Agent recruitment has also rebounded 45 per cent in the
second half of the year compared with the first half of the year.

On the bancassurance side, we have along-standing strategic alliance
with Standard Chartered Bank which has gone from strength to
strength for more than 20 years. We were the leading major non-bank
owned insurer in the bancassurance channel and increased our market
share, measured by share of APE sales in the latest available public data
for 2022, driven by timely launch of new products and robust training
and sales motivation.

Actual exchange rate Constant exchange rate

2022 2021 Change 2021 Change
APE sales ($m) 247 252 (2)% 243 2%
New business profit ($m) 125 125 - 120 4%
New business margin (%) 51 50 Tppt 49 2ppts
Adjusted operating profit ($m)* 343 446 (23)% 429 (20)%
IFRS profit after tax ($m) 243 362 (33)% 348 (30)%

*

Indonesia remains a critical market for Prudential. It is expected to
contribute more than a third of ASEAN’s economic growth*? between
now and 2026, hence long-term growth prospects remain extremely
favourable. We see strong growth prospects specifically in the Syariah
segment given low insurance penetration rates, a substantial
protection gap and a sizeable Muslim population?3,

We regained our leadership position in the Indonesian life market
with 11 per cent market share?® by weighted new business premium
in 2022. We are also the market leader in the agency segment with
28 per cent of market share?, and a market leader in the fast-growing
Syariah segment, with 32 per cent market share?’.

In 2022, we became the first multi-national insurer to set up a
dedicated Syariah life insurance entity in Indonesia as part of our
strategy to meet the growing demands for Syariah solutions and
support the growth of the Syariah community and economy.

Our innovative product capabilities, coupled with a multi-channel
distribution network, puts us in a strong position to grow our business
and expand our customer reach.

Having completed a comprehensive refresh of our product offering,
we recently initiated a transformation programme for the operations
of the Indonesian business, looking to refresh the existing agency
model, rejuvenate the sales capability, improve productivity per
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agent, and drive higher performance through operational efficiency.
This aims to consolidate our position in what is alarge and vastly
under-insured market, recovering from a challenging economic
backdrop and operating environment.

New business performance during 2022

Overall APE sales increased by 2 per cent'®in the year to $247 million,
despite Covid-19-related restrictions hampering sales activity in the
first half of the year, limiting face-to-face interactions, and resulting
in reduced footfall within bank branches. Mitigation efforts included
leveraging our digital infrastructure to drive sales which, combined
with restrictions easing in the second half of 2022, contributed to

a 30 per cent'® increase in APE sales for the second half of 2022
compared with the first half of the year, and an overall increase in
APE sales of 7 per cent in the second half of the year compared with
the second half of 2021. Overall new business profit increased by

4 per cent'® compared with 2021 reflecting higher sales volumes
and asmallincrease in profit margin to 51 per cent.

Delivering customer-led solutions

We continue to focus on maintaining our market leadership by
broadening our propositions, delivering sound advice and solutions,
providing a superior customer experience, enhancing operational
effectiveness, and exploring new avenues for customer acquisition.
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In terms of product propositions, we leveraged our dedicated Syariah
life insurance entity in Indonesia by launching several new products in
2022.This included a first-in-market with yearly renewable term
standalone Syariah critical illness product (PRUSolusi Kondisi Kritis
Syariah) to meet consumer demand for simple, affordable cover. We
also launched an enhanced version of the first-in-market Syariah
education savings product, first launched in 2021 (PRUCerah Plus),
which supports customers with their children’s university education
costs. These innovative products further strengthened our
competitive position of being the only insurer to offer Syariah
traditional insurance solutions across multiple channels.

The business also launched new medical products (PRUSolusi Sehat
Plus Pro and PRUSolusi Sehat Plus Pro Syariah) to address the health
protection needs of a family, midlife, and younger segments. We also
continued to serve the insurance needs of the mass market segments
by launching eight bite-sized digital protection offerings in Pulse and
on the platforms of three digital partners, enabling us to acquire
more than 91,000 new customers.

@ Malaysia

Multi-channel distribution

Driving the quality and productivity of our agency channel has
remained one of our most important priorities. With 980 agents
qualifying for the MDRT award in 2022, we are the leader in the
agency channel. The shift to full time agents led to a reduction in the
overall agency force by (7) per cent to 183,000. This contributed to
an improvement in agency productivity' of 8 per cent compared
with 2021. Management actions include a drive to create a long-term
career path for agents and a focus on urban areas where there is
more scope for operational leverage. Resumption of full face-to-face
agency activities followed a relaxation of Covid-19-related
restrictions, enabling us to further penetrate the advice-based
affluent segment. This contributed to a 26 per cent™ growth

in average APE per new policy compared with 2021.

In the bancassurance channel, our long-standing strategic
partnerships with SCB and UOB continued in 2022. These strategic
partnerships have enabled us to provide solutions to a wide spectrum
of customer segments, with SCB focusing on the premier face-to-face
segment and UOB serving its customers through multiple distribution
models. In addition to SCB and UOB, we have partnerships with
other banks on distribution and direct marketing. We are seeking

to enhance our bank partnerships particularly in the Syariah space.

Actual exchange rate Constant exchange rate

2022 2021 Change 2021 Change
APE sales ($m) 359 461 (22)% 434 17)%
New business profit ($m) 159 232 31% 219 27)%
New business margin (%) 44 50 (6)ppts 50 (6)ppts
Adjusted operating profit ($m)* 364 350 4% 330 10%
IFRS profit after tax ($m) 252 265 (5)% 250 1%

*

Significant growth prospects remain in the Malaysian insurance
market, given the large protection gap and low level of retirement
and healthcare provision in both the public and private sectors.
Insurance penetration is still low, especially in the mass market which
is a largely Muslim population®. The population of the country is

34 million?, of which over 60 per cent is Muslim?3. The Central Bank of
Malaysia is actively supporting an increase in access to insurance
products for this group through the sponsoring of Takaful market
growth*:. It has a public target of doubling the number of Malaysians
insured under Takaful policy certificates by 2026 through providing
financial incentives for the purchasing of private insurance policies®.

In Malaysia, we are the leading life insurer with 18.9 per cent market
share?, and we have one of the largest agency forces in the industry.
We are the largest Takaful operator in the market with 22.3 per cent
market share?® and our Takaful new business sales are 1.4 times
greater versus our nearest competitor in this market?>.

New business performance during 2022

APE sales declined (17) per cent' due to both the combined impact
of Covid-19-related restrictions in the first half of 2022 and the effect
of product repricing in 2021. Excluding the effect of repricing in 2021,
APE sales were marginally lower by 2 per cent'™®. However, as
restrictions started to ease, sales improved with the second half of
2022 delivering APE sales that were 15 per cent'® higher than the first
half of the year.

New business profit was down (27) per cent'® as compared with 2021,
reflecting both lower sales volumes and profit margins, which were
adversely impacted by the lower level of agency sales and higher
interest rates. This overall decline in new business margins lessened

in the second half of the year, as the launch of protection riders to

Adjusted operating profit and Group IFRS profit after tax are discussed separately in the Financial review section of this Strategic report.

strengthen our medical and critical illness offerings had a favourable
impact on business mix in the second half of the year. Our business
profile remains resilient with over 97 per cent of our products being
regular premium in nature.

Delivering customer-led solutions

Our number of customers was 3.0 million in 2022 with 1.5 million from
the conventional business and 1.5 million from the Takaful business,
stable year-on-year. We continue to develop new and innovative
propositions to address the evolving needs of our customers.

For example, we strengthened our health and protection offering
by enhancing our core medical investment-linked proposition,
which caters for both new and existing customers. We believe that
its benefits offering is unique and supports customers’ needs by
providing medical protection that automatically increases in value
every year, unlimited room and board and ICU stay, and longer pre
and post-hospitalisation care. It also rewards customers for staying
healthy. The benefits are designed to reinforce the importance of
early intervention and consistent annual preventive care. We also
provided a one-time offer to all our existing customers to opt-in for
pandemic coverage if their existing policy excluded this benefit.

We continued to expand our customer base and drive financial
inclusion in the market. Through our partnership with BSN, we have
issued over 396,000 BSN Takaful Sakinah health and protection
certificates. We have also entered a digital partnership with EPF
i-Lindung to offer under-insured Malaysians further protection
coverage that can be funded from their Provident Fund accounts.
Thei-Lindung initiative is aimed at promoting the importance of
financial protection amongst the lower income community without
the burden of upfront cash outlay.
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Strategic and operating review / continued

Multi-channel distribution

Against a challenging operating backdrop, our agency force
continued to grow with the workforce increasing 8 per cent over
the period to over 24,300. We continued to attract high-quality
agents, with aretention ratio that is above market levels. In 2022,
we recruited over 7,400 new agents. We upgraded our channel
capabilities with digital tools and leads for effective customer
prospecting. We will continue to utilise digitalisation as a key
enabler for customer and business excellence.

@ Singapore

In the bancassurance segment, our product innovation drove APE
sales growth of 17 per cent'’. Growth prospects remain strong as we
continue to build on our strength in the affluent segment and capture
opportunities to penetrate the mass market segment across existing
bank partners, including SCB, UOB and BSN. The merger of UOB and
Citibank’s operations in Malaysia will provide potential access to an
incremental 500,000 customers.

Actual exchange rate Constant exchange rate
2022 2021 Change 2021 Change
APE sales ($m) 770 743 4% 724 6%
New business profit ($m) 499 523 (5)% 510 2)%
New business margin (%) 65 70 (5)ppts 70 (5)ppts
Adjusted operating profit ($m)” 678 663 2% 646 5%
IFRS profit after tax ($m) 406 394 3% 384 6%

As Singaporeans live longer, demand for healthcare will continue

to increase —in fact, the overall health protection gap is estimated
at $23 billion®, being the measure of the shortfall in finances to
fund health expenditure. With increasing prosperity, Singapore is
set to have Asia’s highest number of millionaires by 2030%¢, demand
for wealth management services is high, with life insurance a key
part of the suite of products being used for legacy planning and
asset diversification.

In Singapore, we are one of the market leaders in protection, savings
and investment-linked plans?®. We have been serving the financial
needs of Singapore residents for more than 90 years, delivering
asuite of product offerings and professional advice through our
network of more than 5,000 financial consultants and our

bank partners.

In 2022, we continued to drive our segment-led customer strategy

by further penetrating the high-net-worth segment. In the affluent
segment, we intend to strengthen our leadership position with
comprehensive health and retirement solutions. We leverage

our Pulse app and market-leading Shield offerings to expand our
presence in the mass segment. For the younger generation,

we are reinvigorating our investment-linked propositions for both the
affluent and mass market segments. Finally, we further penetrate the
SME segment through our Business@Pulse platform for the employee
benefit business.

New business performance during 2022

Overall APE sales increased by 6 per cent'®to $770 million, despite the
negative impact of Covid-19-related social movement restrictions on
agency sales in the first half of the year. Reflecting these restrictions,
agency APE sales declined by (11) per cent'®in the first half of the
year compared with the first half of 2021. The easing of these
restrictions in the second half contributed to agency APE sales growth
of 15 per cent in the second half of the year, compared with the
equivalent prior year period, resulting in an overall increase in agency
APE sales of 3 per cent'®in the year. Demonstrating the benefit of

our balanced channel and diversified product mix, APE sales in our
bancassurance channel grew by 11 per cent'®in 2022.
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New business profit declined by (2) per cent'®, with the impact from
higher sales volumes more than offset by lower profit margins, mainly
as aresult of adverse economics and also impacted by change in
product mix.

Delivering customer-led solutions

We saw diversified growth across our wide product offerings in 2022
to meet the health and wealth needs of our customers in Singapore.
APE sales to the high-net-worth segment grew 30 per cent™ driven by
new channels and services, as well as our effort to deliver superior
customer experience. Our enterprise benefit business also delivered
good growth with APE sales increasing by 17 per cent'?, covering over
3,000 small-to-medium enterprises and over 200,000 employees.

To meet the specific retirement and investment needs of our
customers, we have launched PruVantage Wealth, an investment-
linked product offering low fees, simplified charges and a wide range
of professionally managed fund choices including dividend paying
funds and hassle-free model portfolio funds. We are offering
innovative plans that integrate both protection and wealth
accumulation for younger customers with affordable premiums

of 90 SGD per month for 200,000 SGD life and critical illness cover.

Our claims-based pricing model for the PruShield medical
reimbursement product enables us to manage our health book
sustainably and continue to offer best value for our customers
without compromising their medical outcomes.

We continue to improve our customer experience, leveraging digital
and technology in our day-to-day operations. Three out of four
policies went through instant underwriting engines, which improve
productivity and turnaround time. An Al TalkBot with localised
dialect was rolled out in 2022 to address customer queries instantly.
In addition, the PRUaccess platform is interfaced with SGFindex
which enables customers to have a single consolidated view of
financial investments within Singapore so that our customers

can better plan their financial future. The quality of our customer
service is reflected in the form of a high customer retention ratio

of 96 per cent.
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Multi-channel distribution

The quality and productivity of our agency force continues to
improve significantly. The total agency force stood at over 5,000,
stable when compared with 2021. Top-tier agents grew at pace as
demonstrated by the more than 23 per cent increase in the number
of MDRT qualifiers to over 1,200 in 2022. We are the first and

only agency force in Singapore, where all agents are subject to

the Institute of Banking and Finance (IBF) level 1 qualification.
Regular premium APE sales in our agency channel remained strong,
and productivity, as measured by APE sales per active agent, rose

2 per cent'®, despite the industry headwinds.

Growth markets and other

In the bancassurance space, with two strategic partners, UOB and
SCB, we are gaining access to more than 1.6 million® active mobile
banking customers and 130,000 small and medium enterprises and
commercial banking customers®’. We continue to work with the banks
in serving their customers and focusing on distinct segments such as
the affluent and high-net-worth. We have also offered digital wealth
solutions on UOB mobile and SCB internet banking platforms. This
enabled us to connect directly with customers online or get a lead for
customers who prefer face-to-face engagements.

Actual exchange rate Constant exchange rate

2022 2021 Change 2021 Change
APE sales ($m) 1,611 1,412 14% 1,323 22%
New business profit ($m) 630 558 13% 526 20%
New business margin (%) 39 40 (ppt 40 (1)ppt
Adjusted operating profit ($m)* 1,057 932 13% 880 20%
IFRS profit after tax ($m) 881 434 103% 406 117%

Adjusted operating profit and Group IFRS profit after tax are discussed separately in the Financial review section of this Strategic report.

The Group’s growth markets and other segment incorporates its
businesses in India, Thailand, Vietnam, the Philippines, Taiwan,
Cambodia, Laos, Myanmar, and its businesses in Africa. The Group
sees the opportunity for rapid growth through the rollout of its
efficient and scalable business model, and multi-channel distribution
networks, including its digital Pulse platform.

India represents a very large opportunity for the Group’s further
growth, having a population of 1.4 billion?, low insurance penetration
and expectation of fast rising GDP per capita. We are a Promoter under
Indian Listing rules of ICICI Prudential Life Insurance Company, being
one of the founding shareholders. We currently have one board seat
and own 22 per cent of its voting rights. ICICI Prudential Life Insurance
Company is amongst the top-three private life insurance companies®
in India and is listed on the National Stock Exchange (NSE) and Bombay
Stock Exchange (BSE) in India. It intends to grow its business by
deepening penetration of under-served customer segments, enhancing
its distribution footprint and tailoring solutions to the different customer
needs across savings, protection, and retirement, including developing
new propositions for the mass market. ICICI Prudential Life maintains
its aspiration to double its 2019 new business profit by 2023 through
its ‘4P’ framework for Premium growth, Protection focus, Persistency
improvement and Productivity enhancement.

Thailand is the second-largest economy in ASEAN with a population
of over 70 million? and a well-developed financial services industry.
Our strategy in Thailand is to focus on bancassurance and supported
by alternative distributions including digital, agency, direct marketing
and brokerage, together with retail asset management offering. We
have completed the integration of our bancassurance capabilities
with the expanded TMB Thanachart Bank (TTB), including the
training of their staff in our products and propositions. We continue to
focus on delivering the benefits from our bank partnerships with both
TTB and UOB. As aresult, we delivered higher-than-industry-average
APE sales growth, both in the bancassurance channel and for the
industry as awhole in 2022. We have double-digit APE sales growth
for three consecutive years from 2020 to 2022, and now have an
overall market share of 7 per cent?’, being sixth in the market??. We
are also offering relevant digital propositions served via the digital
apps of our bank partners to bring new health and protection
solutions to the underserved mass segment. In addition, we have
been working closely with our bank partners to unlock SME
opportunities through our Business@Pulse platform for the employee

benefit business. Finally, as part of our integrated model for
customers, we have been working in collaboration with our Thai retail
fund management business to design propositions in the health,
wealth, and retirement space, particularly for the high-net-worth and
affluent segment.

Vietnam has the third-largest population in ASEAN with a population
size of just under 100 million?, a median age of 32 years and a
significant health and protection gap estimated at $36 billion®.

The market has undergone rapid urbanisation with less than

20 per cent?® of the population living in urban areas in 1986,
increasing to 37 per cent®® at the end of 2021 and forecast to
increase to 45 per cent by 2025%. We are expanding our geographical
footprintin the urban areas through digitally-enabled agency and
bancassurance channels. We are second in the market with

15 per cent® market share, up 2 percentage points from 2021.

The Philippines provides us with an opportunity to serve customers,
given thelarge protection gap and low level of insurance penetration
across the country. We are the market leader with 17 per cent®
market share, based on the latest available market data to

30 September 2022, by weighted new business premium. Our core
strengths in the affluent and mass market segments together with
our digital capability helped drive a 17 per cent growth in our
customer base to 0.9 million customers.

Taiwan is the fifth-largest life insurance market in the world“’, with a
population of 24 million?. Our business has an overall APE market
share of 4.4 per cent?, 1.5 percentage points higher than in 2021.
Prudential is aleading insurance brand in the market amongst the
foreign players?.

Africa presents a significant opportunity, with its population expected
to double® by 2050. Since we entered Ghana in 2014, the business
has delivered double-digit APE sales growth in every year of
operation. We are in top-five positions in five of our eight countries

in Africa, including the number one position in Uganda and Zambia?.
Our business provided health, wealth and protection solutions to
990,000 customers across eight countries. Prudential was a sponsor
of the 2022 Africa Cup of Nations, the largest football tournament in
Africa. The matches were viewed by over one billion individuals,
improving Prudential’s brand awareness throughout the continent.
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Strategic and operating review / continued

New business performance during 2022

In India, APE sales grew 4 per cent'® driven by strong growth in the
protection and annuity business. ICICI Prudential’s focus areas of
annuity and protection, which represent underserved needs of the
country, performed well. Over the 9 month period to December
2022% annuity APE sales grew 56 per cent' and protection APE sales
growing 23 per cent'?, compared with the equivalent period in 2021.
This sales performance enabled ICICI Prudential to maintain its
top-three position in the private market with a market share of

6.3 per cent?. Over the period, new business profit grew 20 per cent™
reflecting APE sales growth and a favourable product mix.

In Thailand, APE sales rose 18 per cent' through the expansion of
bancassurance sales in 2022 and the progressive easing of Covid-19-
related restrictions. During the year, there was strong appetite for
bundled protection products through the bancassurance channel,
improving new business profit which was further boosted by the
impact of higher interest rates.

In the Philippines, while the effects of Covid-19-related disruptions
hampered sales in the first half of 2022, momentum in the second
half was strong, as economic activity began to normalise. Overall APE
sales were up 14 per cent'® to $182 million. New business profit was
restrained by the change in interest rates during the year, despite the
strong growth in sales volumes.

Vietnam’s economy showed its resilience during the Covid-19
pandemic, being one of the few countries in the world to record two
consecutive years of growth. Our Vietnam business continued to
outperform the market in 2022, delivering a strong APE growth of
26 per cent'® compared with 2021, stronger than the industry APE
growth of 8 per cent?’, underpinned by double-digit growth rates

in both bank and agency channels.

In Taiwan, APE sales grew 35 per cent'during 2022 driven by strong
growth in both bancassurance and brokerage channels, outperforming
the market which reported a contraction of (11) per cent during 2022
compared with 2021. New business profit rose strongly driven by the
increase in sales and favourable product mix changes.

In Africa, despite headwinds from inflation and Covid-19, APE sales
grew by 19 per cent'® year-on-year, with a broad-based performance
across all channels, new business profit margin comparable with the
prior year.

Delivering customer-led solutions

In India, ICICI Prudential continues to offer products designed to
match customers’ need and life stage. A shift in customer preferences
and continued investment in product development have culminated
in award-winning product propositions across the protection,
long-term savings and annuity segments. This has given ICICI
Prudential a well-balanced product mix thereby insulating it from
volatility. ICICI Prudential introduced a number of significant new
products in the year, such as a regular premium annuity plan to
provide flexibility to customers in building retirement savings pools
over the long term. ICICI Prudential also launched a new long-term
participating savings product that enables customers to receive
tax-free guaranteed income or a lump sum maturity. This includes
asavings wallet option to accumulate the income and withdraw

the accumulated fund value at any point during the policy term.

ICICI Prudential continues to innovate by leveraging new-age digital
technologies to better address customer requirements during the policy
life cycle —from onboarding, to servicing, to claims processing. With an
exponential rise in digital adoption, its technology initiatives have
ensured that it is well positioned. ICICI Prudential will continue to deploy
best-in-class technology solutions to increase efficiencies and empower
customers. An example of the benefits of its updated technology
infrastructure and capability is that over 91 per cent of service
transactions are now done through self-help or the digital mode.
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In Thailand, we continued to refresh our product suite to address
the evolving needs of the Thai population’s health and wealth
aspirations. From a low base, we tripled our health reimbursement
sales and our whole-of-life sales through extensive training for the
bank staff, as well as widening health and protection products to
both individual and group customers. We also promoted protection
through plans like Easy Care Plus, which offers simplified underwriting
to our customers. As aresult, our health and protection APE sales
mix increased from 16 per centin 2019 to 24 per cent in 2022.

In addition, we relaunched our flagship 888 savings product, which
is along-term saving product that also offers protection, and other
Legacy Builder products and introduced innovative Index Link
Participating solutions. Our product initiatives have resulted in

17 per cent'® growth in total bancassurance APE sales including

19 per cent'® growth in protection sales through TTB. Our focus

on customer needs was also reflected in our market-leading net
promoter score position in the market? and our 11 per cent increase
in the number of new customers“' acquired, bringing total customer
numbers to 1.7 million.

In Vietnam, we continued to provide customer segment-led
propositions by offering affordable protection solutions to the mass
market segment alongside providing savings, education and health
and protection plans to the middle-income segment, and serving
the investment needs of affluent customers. To address the market’s
need for affordable protection solutions, we have launched System
and Organ Function Insurance (SOFI), which provides simple to
understand health coverage based on the severity of symptoms and
organ function of customers. We also have launched PRU-Easy365
offering comprehensive protection benefits against accidental risk
and three common critical illnesses for customers. More than 2,100
and 31,1700 SOFI and PRU-Easy365 policies respectively have been
sold since launch, increasing our penetration into the younger
segment of the population.

In the Philippines, we continue to drive product innovation and
financial inclusion with the launch of PRUHealth FamLove. This is
afirst-of-its-kind critical illness protection plan for different types

of Filipino families and can cover up to four family members in one
policy. The product’s innovative design provides medical cover based
on severity of illness, rather than specific diseases.

In Taiwan, we provide solutions for long-term savings and protection
to our target market segments. We are focusing on addressing the
diverse needs of the sandwich generation with unique end-to-end
propositions. Through our H.E.A.R. campaign, we are innovating and
expanding our solution offerings for health and protection products.
We recognised the growing demand for eye-related treatments as
people spend more time using electronic devices, particularly as
working from home became more prevalent during the Covid-19
pandemic. In 2022, we launch the first-in-the-market eye care
insurance to strengthen the coverage for a broad range of eye-related
treatments from simple eye care to complicated eye surgery. The
product was well received and the continued emphasis on health
and protection led to a 94 per cent increase in sales of such products
in 2022.

In Africa, we continue to pursue customer-led insurance initiatives,
with the launch of 12 new products across the region in 2022. We
have also introduced end-to-end digital products in three countries.

Multi-channel distribution

In India, ICICI Prudential Life has continued to drive its growth
ambitions by enhancing its multi-channel distribution capability
supported by a diversified product mix. In the agency channel,

we recruited over 34,700 new agents during the year, bringing the
total number of agents to over 204,000. Outside agency, we have
over 850 partnerships including 34 banks. Distribution partners
are enabled with digital tools to onboard and serve customers with
ease. The onboarding journey is simplified by using collaboration
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platforms, pre-approved sum assured offers, pre-population of
application forms from uploaded Know-Your-Customer documents,
customised offers to customers, and tele and video verification
triggers. We have built a state-of-the-art platform enabling ease

of integration with ecosystems and partners’ systems. Additionally,
we support our partners to build customer onboarding journeys on
their platform powered by micro services.

In Thailand, the relaxation of Covid-19-related restrictions during the
second quarter of the year resulted in the reopening of many of the
bank outlets of our main distribution partners, TTB and UOB. TTB is
one of the largest banks in Thailand with around 600 branches, and
UOB has around 150 branches. We continue to engage actively with
our partners at TTB to improve productivity and customer experience,
as well as to extend our reach to the wealth and enterprise benefit
segments. The acquisition of Citibank’s Thailand operations by UOB
provides an opportunity to further grow our bancassurance presence
and expand our customer base. Operational integration of the Citi
outlets started in late 2022 and will continue over the next year.

For Group EB, rapid realisation of strategy had made this business
grow 49 per cent compared with 2021. Our digital channel also
achieved a robust result where we attained second position“?in the
digital market share with APE sales tripling’® during 2022 compared
with 2021.

In Vietnam, we continued to focus on quality recruitment

and training in the agency channel and supporting our agents

with access to comprehensive product propositions and digital tools
such as PRUForce and PRULeads. As a result, we have grown our
number of MDRT qualifiers by 60 per cent in 2022 to almost 2,000.

The bancassurance channel continued to record strong growth

of 26 per cent'®, underpinned by our partnerships with seven

banks with strong operations in urban areas, which combined have
over 600 branches in Vietnam.

In the Philippines, our agency channel continued its strong growth
with a 89 per cent growth in recruits. In addition to agency, we
continued to grow our customer base and promote financial inclusion
by offering bite-sized products on Pulse and by partnering with banks
and other digital outlets. Our partners include CIMB, a digital bank
with more than 6.5 million“® customers, GCash, the top mobile wallet
provider in the Philippines, and Shopee, the leading online shopping
platform.

In Taiwan, our 35 per cent'® APE sales growth in 2022 was supported
by strong bancassurance performance. Through strategic and
non-strategic bancassurance partners and brokers, we continue to
broaden and diversify our distribution network. Today, we reach
customers through partnerships with more than 20 banks and top
brokers in Taiwan, and we continue to digitalise our processes to
provide seamless services to customers and distributors.

In Africa, Prudential has a 16,000-strong agency force and is the first
African company to achieve the over 200 MDRT members milestone
in 2022. In addition, Prudential Africa has access to over 1,000 bank
branches, digital, telecommunication and intermediary partnerships.
Our ongoing investment in digital innovation and robust systems to
digitise processes will allow us to grow at scale and provide seamless
experience to better service our customer needs.

Eastspring
Actual exchange rate Constant exchange rate

2022 2021 Change 2021 Change
Total funds under management or advice ($bn) 2214 258.5 (14)% 251.6 (12)%
Adjusted operating profit ($m) 260 314 (17)% 299 (13)%
Fee margin based on operating income (bps) 29 30 (1)bp 30 (1)bp
Cost/income ratio (%) 55 54 Tppt 54 Tppt
IFRS profit after tax ($m)* 234 284 (18)% 271 (14)%

Group IFRS profit after tax is discussed separately in the Financial review section of this Strategic report.

Eastspring is the asset management arm of the Group. Its funds
under management or advice (referred collectively as funds under
management below) of $221.4 billion includes $30.1 billion that
represents our 49 per cent share in funds managed by ICICI
Prudential Asset Management Company (IPAMC) in India and

$9.0 billion that represents our 49 per cent share in funds managed
by CITIC-Prudential Fund Management Company Limited (CPFMC)
in China. Eastspring has $130.2 billion of funds under management
on behalf of the Prudential Group.

2022 was a challenging year for the asset management industry.
Global bond and equity markets declined sharply, weighed down
by concerns around the outlook for growth and fears of recession
as inflation spiked and central banks ratcheted up interest rates.
This was further compounded by the continuing conflict in eastern
Europe and, in 2022, an uncertain economic outlook in the
Chinese Mainland.

Eastspring’s ambition is to be a leading provider of investment
solutions to protect and grow clients’ wealth. Its purpose ‘Experts
in Asia. Invested in Your Future’ guides the business and reflects
its commitment to help its stakeholders build a better and more
sustainable future.

Eastspring sees three key enablers in driving its future success:

> Driving improved investment performance by leveraging an
integrated investment platform regionally, and through a rigorous
investment framework;

> Expanding its investment capabilities and product range to offer
competitive solutions for institutional and retail clients globally;
and

> Achieving greater operating efficiency through best-in-class
infrastructure and systems.

Financial performance

Eastspring saw a (14) per cent*“ decline in its funds under
management to $221.4 billion in 2022, predominantly due to
market depreciation and foreign exchange translation losses, which
collectively totalled $42.1 billion. During 2022, there was a small shift
in overall asset mix from bond to equity funds with an asset mix as at
31 December 2022 being 47 per cent in bonds, 46 per cent equity,

1 per cent in alternatives and 6 per cent in money market funds.

The firm’s overall assets remain well diversified across both clients
and asset classes.
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Strategic and operating review / continued

The decline in funds under management was cushioned by stable
and reliable inflows of $7.8 billion from Prudential’s life insurance
businesses but offset by net outflows of $(3.2) billion from third-party
business*. These net outflows were driven primarily by bond funds
following interest rate hikes throughout the year, as well as
redemption of equity funds managed on behalf of M&G plc.

Fee margins reduced by 1 basis point* as a result of mark-to-market
losses of $7.8 million on seed investments made to fund new products.
This reflects the volatile and adverse market conditions of 2022. The
firm’s cost/income ratio declined by 1 percentage point*:. Excluding
these realised and mark-to-market investment losses, Eastspring’s cost/
income ratio improved by 2 percentage points against 2021.

Investment performance

Despite the challenging market environment, Eastspring recorded
solid performance results with 59 per cent of assets under
management outperforming their benchmarks“® over the past year
(2021: 61 per cent) and 39 per cent of assets under management
outperforming their benchmarks“® over the past three years

(2021: 42 per cent). The Singapore-based Value Equity teams posted
substantial outperformance over the past year on a funds under
management weighted basis and the Active Quantitative strategies
also firmly supported aggregate returns. Although Fixed Income and
Growth Equity strategies were under pressure over the year, broadly
underperforming benchmarks, sentiment started to turn in the final
quarter of 2022 following the unexpected easing of Covid-19-related
restrictions in the Chinese Mainland, the Chinese government’s
support for China’s stressed property market and signs that global
inflation pressures were beginning to ease.

To compete in an increasingly dynamic environment and to bring its
deep expertise of Asian markets to clients, Eastspring integrated the
investment capabilities of its wholly-owned businesses onto asingle
platform. This enabled the firm to capitalise on its global execution
capabilities and resources more efficiently, providing more cohesive
and robust data and investment analysis.

Eastspring is proud to be recognised for its achievements, winning
numerous industry awards in 2022. Notably, Eastspring Investments
was named the Best Emerging Markets Equity Manager by the
Citywire Asia Asset Management Awards. At a country level,
Eastspring Singapore was named Top Investment House by The
Asset Benchmark Research Awards, while Eastspring Vietnam was
named Best Fund House in Vietnam by Asia Asset Management.

Client excellence

During a year when market headwinds resulted in challenging
outcomes for both the asset management industry and its clients,
Eastspring maintained its client-centric approach and frequently
engaged internal and external clients to better understand their
challenges and investment needs. In doing so, it could best meet
client expectations and provide tailored solutions.

Eastspring continued to strengthen its relationship with the
Prudential Group’s life insurance and corporate asset owners,
including launching customised strategies for local markets.

Across its institutional business, Eastspring continued winning
mandates, and top-ups, from some of the largest pension and
sovereign wealth funds. Notably, the firm has seen good success
inits international markets of the Americas, Europe, and Taiwan
and Malaysia’s Islamic business.
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Enhancing distribution capabilities

While deepening and broadening its relationships with distributors,
Eastspring has also increased its efforts to improve its distribution
capabilities by developing new digital investment and servicing
platforms, particularly in Malaysia and Thailand. In Japan, Eastspring
launched online-exclusive funds to capture flows from the younger
generation. Eastspring also expanded its partnerships with online
mutual funds and wealth management platforms, for example with
a co-branded fund on iFast’s Fundsupermart.

InJuly 2022, Eastspring further strengthened its franchise and
footprint through the successful incorporation of Eastspring
Thailand, merging TMBAM Eastspring and Thanachart Fund
Eastspring. With this merger, Eastspring is now the sixth-largest
fund management company in Thailand and is well positioned
to offer compelling investment solutions to local investors and

to grow its business in South-east Asia’s second-largest economy.

Accelerating responsible investing
Eastspring’s commitment to responsible investing is embedded
across its business.

The firm is focused on driving sustainable solutions on three fronts.
First, Eastspring strengthened its engagement on climate change
and decarbonisation with investee companies, including with the
top emitters contributing to 65 per cent of absolute carbon emissions
in Prudential’s asset book. Second, the firm enhanced its ESG data
capabilities to support investment and engagement activities.

Third, the firm harmonised all Responsible Investment-related
policies across its markets into a single Eastspring Investments
Group Responsible Investment Policy.

Eastspring provided strong support to the wider Group’s successful
efforts in meeting its sustainability milestones. At the same time,
Eastspring expanded its range of sustainability-focused funds, for
instance, launching a Japan Sustainable Value Fund. In Indonesia,
the business launched the award-winning Reksa Dana Indeks ESG
IDX Leaders Plus, the first mutual fund that utilises the Indonesian
Stock Exchange’s ESG Leaders Index.

Joint venture growth initiatives

IPAMC continued to enhance its digital strengths and broadened its
product suite across equity and fixed income strategies. As aresult,
over 50 per cent of new customers were onboarded directly and
through partnerships with fintech companies and neobanks, resulting
in an existing customer base of circa eight million.

CPFMC has deep cooperative relationships with over 40 local
research institutes and provides Qualified Foreign Institutional
Investors (QFII) with professional investment advisory services.
Since 2021, it has been building out its pension target funds,
which attracted steady net subscriptions from retail investors.
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Notes
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12

21

22
23

24

25

Source: The Unprecedented Expansion of the Global Middle Class, Global Economy and
Development program at the Brookings Institution, February 2017. Forecast growth of
Asia Pacific middle class 2020 to 2030.

Source: IMF World Economic Outlook Database, April 2022, compound annual growth
rates of GDP per capita, 2022-2026.

Source: Swiss Re Institute; Sigma No 3/2021: World insurance - life insurance
penetration (premiums as a percentage of GDP in 2020).

Source: World Health Organisation: Global Health Observatory data (2019). South-east
Asia, Out-of-pocket expenditure as percentage of current health expenditure (CHE).
Source: Swiss Re Institute: The health protection gap in Asia, October 2018.

Source: The Economist, Special report, 28 March 2020 edition.

Greater China comprises of our businesses in the Chinese Mainland, Hong Kong and
Taiwan.

South-east Asia comprises of our businesses in Asia excluding the Chinese Mainland,
Hong Kong, Taiwan and India.

APE sales is a measure of new business activity that comprises the aggregate of
annualised regular premiums and one-tenth of single premiums on new business written
during the year for all insurance products, including premiums for contracts designated
as investment contracts under IFRS 4. It is not representative of premium income
recorded in the IFRS financial results. See note I of the Additional unaudited financial
information for further explanation.

On a constant exchange rate basis.

New business profit, on a post-tax basis, on business sold in the period, calculated in
accordance with EEV Principles.

‘Adjusted operating profit’ refers to adjusted IFRS operating profit based on longer-term
investment returns from continuing operations. This alternative performance measure is
reconciled to IFRS profit for the period in note B1.1 of the IFRS financial results.
Excluding restructuring and IFRS 17 implementation costs.

Excluding India, Laos, Myanmar and Africa.

Alife customer is defined as an individual or entity who holds one or more policies with a
Prudential life insurance entity, including 100 per cent of customers of the Group’s joint
ventures and associate. Group business is considered to be a single customer for the
purpose of this definition. The customer numbers for 2021 have been restated to ensure
consistent and comparable application of this definition across all Group entities.

New policies are presented on a 100 per cent basis.

Excluding Africa.

Core markets consist of the Chinese Mainland, Hong Kong, Indonesia, Singapore,
Malaysia, Vietnam and the Philippines.

Productivity measured by APE sales per average active agent.

Percentage of APE sales in Asia markets, including CPL, India and Malaysia Takaful on a
100 per cent basis.

APE sales completed by agents on leads recorded and managed on our PruLeads System
as a percentage of total APE new business sales through the agency channel.

Leads from all sources recorded and managed on our PruLeads System.

The Chinese Mainland, Hong Kong, India, Indonesia, Japan, Malaysia, Singapore, South
Korea, Taiwan, Thailand and Vietnam.

Sources: Chinese Mainland: based on new business single premiums from the CBIRC for
foreign joint ventures only; Hong Kong: based on total in-force premiums; Indonesia:
based on weighted new business premiums from the PLAT; Malaysia combined: based
on APE sales from the Life Insurance Association of Malaysia; Singapore: based

on weighted new business premium for regular premium from the Life Insurance
Association of Singapore; India: based on retail weighted premium income among
foreign players from the Insurance Regulatory and Development Authority of India;
Vietnam: based on APE sales from the Vietnam Actuarial Network data sharing; Taiwan:
based on APE sales from the Taiwan Life Insurance Association for foreign insurers;
Thailand: based on weighted new business premiums from the Thailand Life Assurance
Association for the first 11 months of 2022; Philippines: based on weighted full-year
premiums from the Insurance Commission for the first 9 months of 2022; Cambodia:
based on APE sales.

Full year 2022 total funds under management or advice, including external funds under
management, money market funds, funds managed on behalf of M&G plc and internal
funds under management or advice, reported based on the country where the funds are
managed, including joint ventures.

26

27
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29

30

31

33

35

36

37

39

40
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42

43
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46

47
48

Our investment portfolio includes both listed equities and corporate bonds, while
excluding assets held by joint venture businesses and assets in unit-linked funds as

we do not have full authority to change the investment strategies of these.

Whole Group Full Time Equivalent including Chair, all Directors, GEC members, and
Senior Managers, excluding joint ventures.

United Nations, Department of Economic and Social Affairs, Population Division, World
Population Prospects 2022.

Sources: Mainland China (Based on new business standard premiums for 2022 of the
foreign joint ventures only, data from industry sharing of information), Hong Kong
(Based on PHKL APE for 2022, from Hong Kong Insurance Authority), Indonesia (Based
on weighted new premiums for 2022, preliminary results from Indonesian Life Insurance
Association), Malaysia (On combined basis where Takaful is on 100%. Based on new
business APE for 2022, data from Life Insurance Association of Malaysia for
Conventional Business and Insurance Service Malaysia for Takaful business), Singapore
(Based on weighted new business premiums reported within Singapore Life Insurance
Association returns for 2022), India (Based on retail weighted premium for the calendar
year 2022 of private insurers operating in India, from the Life Insurance Council), Taiwan
(Based on full year 2022 APE of foreign insurers, data from Taiwan Insurance Institute),
Vietnam (Based on full year 2022 APE data collected from data sharing by Vietnam
Actuarial Network), Laos (Based on gross written premiums for 2021, from Axco
Insurance Market Report), the Philippines (Based on weighted first year premiums for the
first nine months in 2022, data from Insurance Commission), Cambodia (Based on full
year 2022 adjusted APE, from Insurance Association of Cambodia), Thailand (Based on
weighted new business premium for 2022, from The Thai Life Assurance Association),
Myanmar (Based on APE for the first nine months in 2022 for the foreign insurers
operating in Myanmar, from Myanmar Insurance Association).

Virtual sales are sales that are closed via Digital, Cloud and Electronic Signature.

Source: based on APE sales from Hong Kong Insurance Authority for 2022.

Source: based on GDP data sourced from the World Bank and www.bayarea.gov.hk
websites.

Source: World Population Review — Country Rankings — Muslim population by country.
Source: Bank Negara Malaysia, Financial Sector Blueprint 2022-2026.

Source: Based on APE sales from the Insurance services Malaysia (ISM) for the Takaful
business at 100 per cent.

Source: UNU-WIDER, World Income Inequality Database (WIID), World Bank, IMF,
United Nations Population Division, HSBC forecasts.

The number of customers is based on Prudential Singapore’s internal estimates.

Source: Based on data from the World Bank organisation: Urban population (% of total
population).

Source: Central Committee Vietnamese Communist Party, Resolution Number 06-NQ/
TW on planning, construction, management, and sustainable development of urban
areas in Vietnam until 2030, with a vision toward 2045, 24 January 2022.

Source: Global data report, Taiwan (Province of China) Life Insurance Market Size, Trends
by Line of Business (General Annuity and Personal, Accident and Health), Distribution
Channel, Competitive Landscape and Forecast, 2021-2026, November 2022.

New customers defined as the sum newly joined customers and newly joined who were
lost but reinstated.

Source: The Thai Life Assurance Association’s Life Insurance Business Report, data as

of November 2022 year-to-date.

CIMB Philippines number of customers as at 31 December 2022 based on the full year
2022 results.

On an actual exchange rate basis.

Including money market funds and funds managed on behalf of M&G plc.

The value of assets under management at 31 December 2022 in funds which
outperform their performance benchmark as a percentage of total assets under
management at 31 December 2022, excluding assets in funds with no performance
benchmark.

ICICI Prudential financial year runs from 1 April to 31 March each year.

Based on Prudential Hong Kong Limited's APE for the discrete fourth quarter of 2022
from Hong Kong Insurance Authority.
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Key performance indicators

Measuring our performance

To create sustainable economic value for our shareholders we focus

on delivering sustainable compounding growth while generating capital

to reinvest in our businesses and meet our financing needs. We focus

on the following metrics when looking at our performance’.

Allamounts are from continuing operations only

EEV new business profit? $m

Life insurance products are, by their nature, long
term and generate profit over a number of years.
Embedded value reporting provides investors with
ameasure of the future profit streams of the Group.
EEV new business profit reflects the value of future
profit streams which are not fully captured in the year
of sale under IFRS reporting.

EEV new business profit decreased by (11) per cent
on a constant exchange rate basis to $2,184 million
((14) per cent on an actual exchange rate basis)
with the impact of higher APE sales offset by higher
interest rates and business mix effects.

2,526

©

2,184

2021 $m 2022 $m
Carbon emissions
As asignificant asset manager and asset owner, The weighted average capital intensity (WACI) of our
Prudential has a distinctive role to play in the investment portfolio has declined by 43 per cent”
transition to a low-carbon economy. Reflectingthe  compared with our 2019 baseline. The WACI of our 2019 WACI
stage of their development, the economies in which portfolio changes due to movements in the carbon
we operate tend to start their transition from a higher  intensity of the invested companies, movementsin
carbon intensity level. Prudential therefore seeks a market prices and our own actions to change their
transition to a lower-carbon economy that isinclusive  weight in our investment portfolio (through strategic
for all of society and one that supports sustainable asset allocation, portfolio construction and 2022 WACI
growth within our markets. Ourimmediate actions investment selection). The decline to date has been
to help deliver on this objective include a target to driven largely by the implementation of our coal
reduce the carbon emissions of our portfolio® of policy and the implementation of WACI budgetsto a
shareholder and policyholder assets by 25 per cent number of our equity strategies. However, we believe
by 2025. more real-world impact can be achieved through 2025 Target 290
financing the transition and engagement, rather WACI
than simply changing the portfolio to optimise our
carbon footprint. Therefore, we do not anticipate
that the trend will continue at the same pace going
forward.
EEV shareholders’ equity® $bn e ot nare”
EEV represents the present value of the shareholders’ EEV shareholders’ equity for continuing
interest in the post-tax future profits (on alocal operations decreased (11) per cent to $42.2 billion, 474

statutory basis) expected to arise from the current
book of long-term business, after sufficient
allowance has been made for the aggregate risks

in the business. Asset management and other
non-insurance business are included in EEV at

the Group’s proportionate share of IFRS basis
shareholders’ equity, with central Group debt shown
on amarket value basis.
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largely reflecting the adverse impacts from higher
interest rates.

2021 $bn

(11)%
decline

per share
v

2022 $bn

prudentialplc.com


http://prudentialplc.com

malasan0 dnoig

)
(=]
=
=}
[=g
I

Q
a
=
)

°
o
S
[ad

All amounts are from continuing operations only

35UDUISA0D

Free surplus generation from insurance and asset @
management businesses® $m

2,071 2,193
Free surplus generation from insurance and asset  Free surplus generation from continuing insurance
management businesses is used to measure the and asset management operations before <
internal cash generation of our businesses. restructuring costs was up 9 per cent on a constant =
Forinsurance operations, it represents amounts exchange rate basis to $2,193 million (6 per cent on g*
emerging from the in-force business during the year, an actual exchange rate basis). Net Group operating ‘3
net of amounts reinvested in writing new business free surplus generation, after restructuring and "3"
and excludes other non-operating items. For asset central costs, was $1,374 million (2021: $1,135 million g
management, it equates to post-tax adjusted on a constant exchange rate basis, $1,179 million on g
operating profit for the year. an actual exchange rate basis). §"
o
2021 $m 2022 $m K
-

Adjusted IFRS operating profit based on longer-term
investment returns (adjusted operating profit’) $m @

-
- o _ _ _ 3,375 E

The Group’s business involves entering into Adjusted operating profit increased by 8 per cent 3,233 a

long-term contracts with customers, and hence on a constant exchange rate basis to $3,375 million 3—|

the Group manages its associated assets and (4 per cent on an actual exchange rate basis), "g:

liabilities over alonger-term time horizon. This reflecting a 6 per centincrease in adjusted operating '3"

enables the Group to manage a degree of short-term  profit on a constant exchange rate basis (2 per cent a

market volatility. Therefore, adjusted operating on an actual exchange rate basis) from insurance “

profit based on longer-term investment returns is and asset management business, and a 26 per cent

management’s preferred measure when evaluating improvement in central other income and

the performance of the business. Other distorting expenditure on a constant exchange rate basis

items are excluded from adjusted operating profit (28 per cent on an actual exchange rate basis), offset

to allow more relevant period-on-period comparisons by anincrease in restructuring and IFRS 17 costs.

of the trading operations of the Group, (eg the effects 2021 $m 2022 $m

of corporate transactions are excluded).

synsai sisnq (A33) @anjoA pappaquw3 unadoing

Notes

1 The comparative results shown above have been prepared using an actual exchange rate (AER) basis except where otherwise stated. Comparative results on a constant exchange rate (CER) basis
are also shown in financial tables in the Financial Review on our 2022 financial performance. Growth rates for 2021 to 2022 are on an AER basis.

2 New business profit, on a post-tax basis, on business sold in the year, calculated in accordance with EEV principles.

3 Our investment portfolio includes both listed equities and corporate bonds, while excluding assets held by joint venture and associate businesses, and assets in unit-linked funds as we do not have é’_
full authority to change the investment strategies of these. o
4 Within the scope of EY assurance, see page 102. 5‘
5 The EEV financial results have been prepared in accordance with EEV principles discussed in ‘basis of preparation’ of the EEV financial results. See note II of Additional unaudited financial 3
information for definition and reconciliation to IFRS balances. =
6 Operating free surplus generated from insurance and asset management operations before restructuring costs. For insurance operations, operating free surplus generated represents amounts o
emerging from the in-force business during the period net of amounts reinvested in writing new business and excludes non-operating items. For asset management businesses, it equates §
to post-tax operating profit for the period. Restructuring costs are presented separately from the business amount. Further information is set out in ‘Movement in Group free surplus’in the 2.,
EEV boasis results. g
7 ‘Adjusted operating profit' refers to adjusted IFRS operating profit based on longer-term investment returns from continuing operations. This alternative performance measure is reconciled

to IFRS profit for the period in note B1.1 of the IFRS financial results.
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Financial review

Delivering growth across many
key performance measures
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The Group delivered a resilient financial performance for the year
against a backdrop of Covid-19-related disruption during the first half
of 2022 in many of our markets and the broader macroeconomic
and geopolitical volatility, discussed further below. The diversity of
our business in terms of its geography, its multi-channel distribution
and its customer-centric product suite positions us well to take
advantage of the long-term opportunities as our markets recover
from the effects of Covid-19.

The Group’s 2022 financial performance saw us deliver growth across
many of our key performance measures, with APE sales', operating
free surplus generated?, EEV operating profit and IFRS adjusted
operating profit3 all higher than the prior year“. Although our new
business profit generation® of $2.2 billion was lower, this largely
reflected the impact of economic effects under our EEV framework,
notably in Hong Kong. Our markets outside of Hong Kong delivered
combined new business profit growth of 5 per cent“. IFRS profit

for the year was also negatively impacted by the increases in
interest rates and decreases in equity market values in the year,

as further discussed below and in the section headed IFRS basis
non-operating items.

2022 saw considerable macroeconomic volatility, characterised
in many markets by lower equity index levels, material increases
in government bond yields and widening corporate bond spreads.
The MSCI Asia excluding Japan equity index fell (24) per cent,

the Hang Seng index fell by (15) per cent and the CSI 300 index
fell by (22) per cent while the S&P 500 index fell by (19) per cent.
Government bond yields in many of our markets ended the year
higher with the US 10-year yield increasing by 236 basis points

to 3.9 per cent. As well as their impact on IFRS profit for the year,
lower associated asset values and consequent impact on fee
generating account balances, together with the impact of higher
discount rates under our active EEV methodology, contributed to a
fallin our embedded value in the year.

The year also saw the US dollar increase in value relative to many
currencies globally, resulting in a translation headwind. Asin
previous years, we comment on our performance in local currency
terms (expressed on a constant exchange rate basis) to show

the underlying business trends in periods of currency movement,
unless otherwise noted.

In 2022, the Group reported a 9 per cent” increase in APE sales

to $4,393 million while new business profit was (11) per cent* lower
at $2,184 million. This encouraging APE sales performance, despite
Covid-19-related disruption during the first half of the year, reflects
the benefit of our diversification across geography, channel and
products. APE sales were broadly balanced between Greater China®
and South-east’ Asia across our four main product groups, with an
emphasis on health and protection, and across distribution channels
with our bancassurance channel providing notable resilience in
periods of disruption for our agency salesforce. Given the active basis
of our EEV methodology, rising interest rates led to both higher risk
discount rates and higher assumed fund earned rates being applied.
As a consequence, there was an overall negative impact on EEV new
business margins in many markets, particularly in Hong Kong which
led to areduction in new business profit in the year to $2.2 billion
(2021: $2.4 billion®). Agency distribution and health and protection
products remain our most important value drivers.

Group EEV operating profit increased by 15 per cent* to $3,952 million
largely due to 13 per cent” growth in operating returns from the
long-term business. This reflects the higher expected return from
underlying business growth and higher interest rates, partially offset
by lower new business profit and a lower benefit from assumption
changes than was seen in the prior year. Operating return on
embedded value® was 9 per cent compared with 8 per cent in 2021.
After allowing for economic effects, such as changes in interest rates,
currency movements and the payment of the external dividend,

the Group’s embedded value at 31 December 2022 was $42.2 billion
(31 December 2021: $47.4 billion®), equivalent to 1,534 cents per
share (31 December 2021: 1,725 cents per share?). The operating free
surplus generated from insurance and asset management business
(after investment in new business) during the year was $2,193 million,
up 9 per cent, reflecting the underlying in-force business growth and
the positive effect of interest rate rises.

Group adjusted operating profit was up 8 per cent“to $3,375 million,
reflecting a 6 per cent“increase in operating profit from the insurance
and asset management business and an improvement in central
costs of 26 per cent“reflecting lower interest costs. Adjusted
operating profit from our long-term business was up 7 per cent“to
$3,846 million despite the Covid-19-related headwinds seen over the
last few years. The Group has completed its programme to deliver a
targeted reduction in central operating expenses of $70 million'
ayear from the start of 2023 which, combined with previously
completed savings, represents delivery of central cost reduction
programmes since 2018 that in total have saved $250 million' a year.
The Group's total IFRS profit after tax from continuing operations was
$1,007 million (2021: profit of $2,143 million on a constant exchange
rate basis and $2,214 million on an actual exchange rate basis),
reflecting negative short-term fluctuations from higher interest rates
and lower equity markets during the year. These negative effects
were offset in part by the benefit from refinements to the reserving
basis following the adoption of the Hong Kong Risk-Based Capital
regime (HKRBC) for which we received approval from the regulator in
April 2022, effective from 1 January 2022. The IFRS reserving basis
forHong Kong was refined to reflect the measurement techniques
applied within HKRBC, leading to a reduction in policyholder liabilities
(net of reinsurance) and an increase in profit before tax of

$945 million®. This was allocated between operating and non-
operating profit in line with the Group’s usual principles.

Our Group's regulatory capital position, free surplus and central
liquidity positions remain robust. The Group's leverage remains near
the bottom of our target range at 20 per cent, estimated on
aMoody’s basis, after allowing for the redemption of a £300 million
senior bond in January 2023. As aresult, supported by a clear and
disciplined capital allocation policy, the Group is well positioned,
with considerable financial flexibility including leverage capacity,

to take advantage of the growth opportunities ahead.
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Financial review / continued

The Group aligns its capital adequacy requirements with the
established EEV and free surplus framework by comparing the total
eligible Group capital resources with the Group’s Prescribed Capital
Requirement (GPCR) and this is explained further in the capital
management section below. At 31 December 2022, the estimated
shareholder surplus above the GPCR was $15.6 billion'? (31 December
2021:$17.5 billion®) and cover ratio 307 per cent’ (31 December
2021: 320 per cent®). The surplus reduced due to adverse market
movements in the year, reducing available capital more than the
reduction in capital requirements.

During the year, the Group adopted both HK RBC for the Hong Kong
business and the China Risk Oriented Solvency System Phase I1
(G-ROSS II) requirements in the Chinese Mainland with an
improvement to the shareholder GWS capital surplus of total

eligible group capital resources over the Group Minimum Capital
Requirement (GMCR) at 1 January 2022 by $9.3 billion', increasing
the coverage ratio™ from 408 per cent to 545 per cent (after allowing
for the debt redemption in January 2022). The GWS coverage ratio at
1 January 2022 measured on GPCR basis after the regulatory
changes was 320 per cent. The Group’s free surplus increased by
$1.4 billion as aresult of the change on 1 January 2022. This is less
than the increase in GWS surplus as free surplus excludes regulatory
surplus and the HK RBC technical provisions for GWS are lower than
policyholder asset shares or cash surrender floors, to reflect more
realistically the surplus which can be remitted. The effect of the HK
RBC implementation increased EEV by $0.2 billion.

With effect from 1 January 2023, IFRS 17, the new accounting
standard for insurance contracts that replaces IFRS 4, becomes
effective and the Group’s IFRS reporting will be prepared on this basis
from half year 2023. While this is an important step for the Group and
the wider insurance industry, this new accounting framework has no
impact on the Group’s capital generation or management, operating
free surplus generation, business strategy, EEV basis results or
dividend policy. Similarly, the new IFRS 17 framework has no impact
on the total level of profit generated over the life of the policy, but it
does change the timing of profit recognition. Upon transition from
our IFRS 4 grandfathered local GAAP measures to IFRS 17, we expect
an increase in opening shareholders’ equity of between $1.8 billion
and $2.7 billion from the $17.1 billion dollars recorded under IFRS 4 at
31 December 2021. This reflects the release of prudent margins from
our legacy accounting basis, particularly in Hong Kong, recognition of
the shareholders’ share of the inherited estate within the with-profit
funds and the net impact of timing differences in the pattern of profit
recognition. We have yet to complete the production of our half-year
and full-year 2022 comparatives using the IFRS 17 accounting
standard but we estimate that the net impact of timing differences
between the two accounting bases will decrease the adjusted IFRS 17
operating profit for 2022 by between $650 million and $850 million
compared with IFRS 4. The remaining uncertainty in the estimated
impact will be addressed once full-year IFRS 17 results have been
completed on the end state systems. Further disclosure of the impact
on 2022 results will be provided in June 2023.

IFRS profit
Actual exchange rate Constant exchange rate
2022 $m 2021 $m Change % 2021 $m Change %

Adjusted operating profit based on longer-term investment returns

before tax from continuing operations
CPL 368 343 7 329 12
Hong Kong 1,036 975 6 969 7
Indonesia 343 446 (23) 429 (20)
Malaysia 364 350 4 330 10
Singapore 678 663 2 646 5
Growth markets and other 1,057 932 13 880 20
Long-term business adjusted operating profit 3,846 3,709 4 3,583 7
Asset management 260 314 (17) 299 (13)
Total segment profit from continuing operations 4,106 4,023 2 3,882 6
Net investment income and other items 39 21 86 21 86
Interest payable on core structural borrowings (200) (328) 39 (328) 39
Corporate expenditure (276) (298) 7 (280) 1
Other income and expenditure (437) (605) 28 (587) 26
Total adjusted operating profit before tax and restructuring and IFRS 17

implementation costs 3,669 3,418 7 3,295 11
Restructuring and IFRS 17 implementation costs (294) (185) (59) (178) (65)
Total adjusted operating profit before tax 3,375 3,233 4 3,117 8
Non-operating items:
Short-term fluctuations in investment returns on shareholder-backed business (1,915) (458) (318) (435) (340)
Amortisation of acquisition accounting adjustments (10) (5) (100) (5) (100)
Profit (loss) attaching to corporate transactions 11 (94) n/a (91) n/a
Profit from continuing operations before tax attributable to shareholders 1,461 2,676 (45) 2,586 (44)
Tax charge attributable to shareholders’ returns (454) (462) 2 (443) (2)
Profit from continuing operations for the year 1,007 2,214 (55) 2,143 (53)
Loss from discontinued operations for the year, net of related tax - (5,027) n/a (5,027) n/a
Profit (loss) for the year 1,007 (2,813) n/a (2,884) n/a
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IFRS earnings per share

Actual exchange rate Constant exchange rate

2022 cents 2021 cents Change % 2021 cents Change %
Basic earnings per share based on adjusted operating profit after tax
from continuing operations 100.5 101.5 (M) 97.7 3
Basic earnings per share based on:
Total profit after tax from continuing operations 36.5 83.4 (56) 80.6 (55)
Totalloss after tax from discontinued operations - (161.1) n/a (161.2) n/a

Segment profit from continuing insurance and asset management
business increased by 6 per cent” to $4,106 million despite a
challenging environment over recent periods. All our major long-term
business segments, other than Indonesia, delivered growth,
demonstrating the resilient and diversified nature of our business.
The 7 per cent” growth in the adjusted operating profit of our
long-term business was partially offset by a decline in Eastspring’s
adjusted operating profit following adverse market movements and
seed capital losses over the year. After allowing for a 26 per cent*
reduction in central expenditure and higher restructuring and IFRS 17
implementation costs, total adjusted operating profit before tax
increased to $3,375 million, an 8 per cent* increase compared with
2021.

CPL, our joint venture business in the Chinese Mainland, delivered

a 12 per cent“increase in adjusted operating profit to $368 million
reflecting growth in the underlying in-force portfolio from higher sales
volumes in recent years and improved operating experience during
the year.

In Hong Kong, our adjusted operating profit increased by 7 per cent*
to $1,036 million benefiting from the accumulating nature of the
asset shares underpinning our flagship critical illness product, higher
levels of profits from our with-profits business given the ageing of
certain cohorts, and the impact from changes to underlying product
profit profiles as aresult of the adoption of the risk-based capital
regime previously discussed.

In Indonesia, adjusted operating profit reduced by (20) per cent*

to $343 million reflecting lower new business sales in recent years,
lower fee income from unit-linked business due to adverse market
movements and higher medical claims levels, specifically in the
second half of the year, as the country emerged from the restrictions
of the pandemic and policyholders felt more comfortable in
undertaking usual medical activity.

In Malaysia, adjusted operating profit registered growth of

10 per cent“to $364 million supported by the growth of our in-force
business with shareholder-backed renewal premiums increasing

by 8 per cent“.

In Singapore, adjusted operating profit increased by 5 per cent* to
$678 million, reflecting the continued growth of our in-force business
with shareholder-backed renewal premiums rising 9 per cent*
alongside higher profits from our with-profits business, offset in part
by the impact on revenue from adverse market movements.

The businesses comprising our Growth markets and other segment
generated adjusted operating profit of $1,057 million, up 20 per cent”.
This includes other items of $211 million (2021: $217 million on an
actual exchange rate basis and $208 million on a constant exchange
rate basis) which in 2022 comprised largely the impact of the
adoption of the HKRBC (as discussed further in note C3.2 of the
IFRS financial results). The adjusted operating profit for the Growth
markets (excluding other items) increased by 26 per cent“to

$846 million, driven by Thailand and India. Thailand achieved

24 per cent” growth in adjusted operating profit following growth in
new business over recent years as we upscaled the business through
our bank partnerships with TMB Thanachart Bank (TTB) and United
Overseas Bank (UOB), while India saw improved claims experience

in the period, following the spike in Covid-19 cases seen in 2021C.
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Financial review / continued

Long-term insurance business adjusted operating profit drivers

Profit margin analysis of long-term insurance continuing operations"

Actual exchange rate Constant exchange rate
2022 2021 2021
Margin Margin Margin
$m bps $m bps $m bps
Spread income 307 72 312 66 299 65
Feeincome 331 102 345 103 329 103
With-profits 160 20 135 16 133 16
Insurance margin 3,219 2,897 2,795
Otherincome 3,429 3,239 3,105
Total life insurance income 7,446 6,928 6,661
Expenses:
Acquisition costs (2,346) (53)% (2,085) (50)% (2,000) (50)%
Administration expenses (1,732) (230) (1,656) (205) (1,581) (201)
DAC adjustments 554 566 545
Share of related tax charges from joint ventures and associates (76) (44) (42)
Long-term business pre-tax adjusted operating profit 3,846 3,709 3,583

Long-term business adjusted operating profit grew 7 per cent*

to $3,846 million (2021: $3,583 million“), driven principally by

15 per cent” growth in insurance margin-related revenues. This
increase arises both from the growth of our business in the current
and recent years, supported by our focus on recurring premium
health and protection products, and from the adoption of HK RBC

in the year. While medical claims have begun to normalise (and
increase) as people return to usual claim patterns post the pandemic,
this has been balanced by a fall in mortality claims in the year.

Feeincomeincreased by 1 per cent’, reflecting premium
contributions largely offset by unfavourable market movements,
while spread income increased by 3 per cent*, reflecting in-force
business growth with the improvement in margin primarily driven by
theimpact of rising interest rates.
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With-profits earnings relate to the shareholders’ share in bonuses
declared to policyholders. As these bonuses are typically weighted
towards the end of a contract, under IFRS, with-profit earnings
consequently emerge only gradually over time. The 20 per cent*
growth in with-profits earnings reflects the ongoing growth and
aging of certain cohorts within these portfolios.

Other income primarily represents amounts deducted from
premiums to cover acquisition costs and administration expenses.
As such, the growth of 10 per cent” from 2021 largely reflects
premium growth in the year for our shareholder-backed business.
Acquisition costs increased in the year, driven by higher APE sales
as compared with the prior year. Administration expenses, including
renewal commissions, increased by 10 per cent”, reflecting in-force
business growth and sales and premium tax-related provisions.
Both acquisition costs and administration expenses reflect our
continued investment in the business to enhance and maintain
our capabilities for future growth.

prudentialplc.com


http://prudentialplc.com

Asset management

Actual exchange rate Constant exchange rate

2022 $m 2021 $m Change % 2021 $m Change %
External funds under management” ($bn) 81.9 94.0 (13) 87.5 (6)
Funds managed on behalf of M&G plc ($bn) 93 115 (19) 11.6 (20)
External funds under management ($bn) 91.2 105.5 (14) 99.1 (8)
Internal funds under management ($bn) 104.1 124.2 (16) 123.6
Internal funds under advice ($bn) 26.1 28.8 9) 289 (10)
Total internal funds under management or advice ($bn) 130.2 153.0 (15) 1525 (15)
Total funds under management or advice ($bn) 2214 258.5 (14) 251.6 (12)
Total external net flows™'® (1,586) 613 n/a 765 n/a
Analysis of adjusted operating profit
Retail operating income 392 449 (13) 424 (8)
Institutional operating income 268 298 (10) 289 (7)
Operating income before performance-related fees 660 747 12) 713 (7)
Performance-related fees 1 15 (93) 15 (93)
Operating income (net of commission) 661 762 (13) 728 9)
Operating expense (360) (403) 11 (387) 7
Group's share of tax on joint ventures’ adjusted operating profit (41) (45) 9 (42) 2
Adjusted operating profit 260 314 (17) 299 (13)
Adjusted operating profit after tax 234 284 18) 271 (14)
Average funds under management or advice by Eastspring $229.4bn $251.7bn (9)% $240.9bn (5%
Fee margin based on operating income 29bps 30bps (1)bp 30bps (1)bp
Cost/income ratio® 55% 54% +1ppt 54% +1ppt

Excluding funds managed on behalf of M&G plc.

Eastspring, the Group’s asset management business, had total funds
under management or advice?® of $221.4 billion at 31 December
2022 (31 December 2021: $251.6 billion on a constant exchange rate
basis). Compared with 2021, Eastspring’s average funds under
management or advice decreased by (5) per cent”to $229.4 billion
(2021: $240.9 billion*), reflecting adverse market movements during
the year, partially offset by net inflows.

We saw total net inflows of $4.5 billion over 2022 (2021: $5.8 billion*)
which included internal net inflows from our insurance businesses
totalling $7.8 billion (2021: $10.4 billion*). These flows were partially
offset by third-party outflows (excluding money market funds and
funds managed on behalf of M&G plc) of $(1.6) billion (2021: net
inflows of $0.8 billion*), primarily from our bond funds in the retail
business following increases in interest rates throughout the year, and
$(0.8) billion (2021: $(3.9) billion*) of net outflows from funds
managed on behalf of M&G plc.

Eastspring’s adjusted operating profit of $260 million was down
(13) per cent® compared with the prior year, reflecting a decline in
the average funds under management or advice and losses on
shareholder investments including seed capital in its retail funds,
compared with gains in 2021. Operating income before gains and
losses on shareholder investments and performance related fees was
(4) per cent“lower, reflecting a (5) per cent” decline in average funds
under management or advice. Despite a 7 per cent* reduction in
operating costs, the cost/income ratio increased marginally to

55 per cent (2021: 54 per cent®) due to the effect of mark-to-market
movements on shareholders’ investments.

Other income and expenditure

Central costs (before restructuring and IFRS 17 implementation
costs) were 26 per cent” lower than the prior period reflecting the
benefit of the debt reduction programme completed in January
2022. Interest payable on core structural borrowings reduced

by $128 million compared with 2021. Total head office expenditure
was $(276) million (2021: $(280) million*) and the Group has
completed its programme to deliver a targeted reduction in central
operating expenses of around $70 million' of cost savings from
2023. Net investment income and other items for the year was
$39 million (2021: $21 million®).

Restructuring costs of $(294) million (2021: $(178) million“) reflect
the Group's substantial and ongoing IFRS 17 project, and one-off
costs associated with cost saving, regulatory and other initiatives
in our business. IFRS 17 costs are expected to remain elevated until
the standard is fully implemented in 2023.

IFRS basis non-operating items

Non-operating items from continuing operations in the year
consist mainly of negative short-term fluctuations in investment
returns on shareholder-backed business of $(1,915) million
(2021: $(435) million*) and a gain of $11 million from corporate
transactions (2021: loss of $(91) million®).
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Financial review / continued

Theincrease in the level of short-term fluctuations reflects the
significant increase in interest rates during the year compared

with 2021 and the fall in equity markets during the year, compared
with equity market gains in 2021. Decreases in bond values from
rising interest rates are not fully offset by reductions in policyholder
liabilities as assets held will exceed liabilities, given the need to

hold capital in line with local regulations, while some regimes have
policyholder liabilities that do not directly reflect changes in interest
rates or reprice more slowly than assets. This loss was offset in part
from the benefit arising from the early adoption of the HK RBC.

The adverse movements in investment returns largely occurred in
Hong Kong and the Chinese Mainland and resulted in the losses after
tax for those segments.

Corporate transactions include a $62 million realised gain from
the sale of 8.7 million shares in Jackson Financial Inc. during
2022. At 31 December 2022, we held 9.2 per cent of the shares?'
in Jackson Financial Inc. which had a fair value of $266 million.
Furtherinformation on corporate transactions is presented in
note D1.1 to the IFRS financial results.

IFRS effective tax rates for continuing operations
In 2022, the effective tax rate on adjusted operating profit was
18 per cent, broadly aligned with the prior year rate of 17 per cent.

The effective tax rate on total IFRS profit in 2022 was 31 per cent
(2021: 17 per cent), reflecting the adverse impact of investment
losses on which no tax credit is recognised.

From 2024 onwards, the effective tax rate on adjusted operating profit is
likely to be impacted by a combination of the Organisation for Economic
Co-operation and Development (OECD) proposals to implement a
global minimum tax rate of 15 per cent and some jurisdictions where
Prudential operates implementing a domestic minimum tax based

on the OECD proposals. Through 2021, 2022 and early 2023, the OECD
has issued model rules, guidance and a number of supplementary
documents. Further OECD documents are expected during the course
of 2023. Anumber of jurisdictions where Prudential has operations
either have already issued or intend to issue draft legislation to
implement the OECD rules into domestic tax law. Detailed analysis

and consideration of all of these documents is ongoing.

Shareholders’ equity
Group IFRS shareholders’ equity

Total tax contributions from continuing operations

The Group continues to make significant tax contributions in the
jurisdictions in which it operates, with $1,009 million remitted to tax
authorities in 2022. This was similar to the equivalent amount of
$1,071 million® remitted in 2021 after allowing for movements in
exchange rates.

Change of tax residence of Prudential plc

In 2022 the Prudential Board decided, in the context of having
demerged M&G plcin 2019 and Jackson Financial Inc.in 2021 and
its now exclusive focus on the growth markets of Asia and Africa,

that the roles of the Chief Executive Officer and Group Chief Financial
Officer would be based in Asia, where Prudential’s largest businesses,
the Group’s regulator and the rest of the senior management team are
located. As aresult of these actions the tax residence of Prudential plc
has changed to Hong Kong with effect from 3 March 2023. Thisis an
immediate consequence of a Board meeting of that date in Hong
Kong, where the Board now regularly meets, and also the
commencement of the new Chief Executive Officer'semploymentin
Hong Kong on 25 February 2023. The change of tax residence to Hong
Kong is not expected to impact materially the Group’s total corporate
income tax payment amounts or the location of those payments. Of
the $1,009 million total taxes remitted in 2022, over $950 million
related to our Asian and African insurance and asset management
businesses who pay and collect taxes where they do business and
where they make investments. None of these tax remittances will be
affected by Prudential plc changing tax residence. This change does
not impact Prudential plc's legal structure or place of incorporation
which remains in the UK. Further detail, including tax guidance for
relevant shareholders, can be found at www.prudentialplc.com.

Tax strategy

The Group publishes its tax strategy annually which, in addition to
complying with the mandatory UK (Finance Act 2016) requirements,
also includes a number of additional disclosures, including a country-
by-country disclosure of revenues, profits, average employee numbers
and taxes for all jurisdictions where more than $5 million tax was
paid. This disclosure is included as a way of demonstrating that our
tax footprint (ie where we pay taxes) is consistent with our business
footprint. An updated version of the tax strategy, including 2022
data, will be available on the Group’s website before 31 May 2023.

2022 $m 2021 $m
Adjusted operating profit after tax attributable to shareholders from continuing operations 2,750 2,668
Profit from continuing operations for the year 1,007 2,214
Less non-controlling interest from continuing operations 9) (22)
Profit after tax for the year attributable to shareholders from continuing operations 998 2,192
Net decrease in shareholders’ equity from discontinued operations (see note D1.2 in the IFRS financial results) - (6,283)
Demerger dividend in-specie of Jackson - (1,735)
Exchange movements, net of related tax (531) (165)
Other external dividends (474) (421)
Issue of equity shares (4) 2,382
Other (including revaluation of Jackson residual interest since demerger) (117) 240
Decrease in shareholders’ equity (128) (3,790)
Shareholders’ equity at beginning of the year 17,088 20,878
Shareholders’ equity at end of the year 16,960 17,088
Shareholders’ value per share™ 617¢ 622¢

Group IFRS shareholders’ equity decreased marginally to $17.0 billion at 31 December 2022, reflecting profit generated during the year, offset
by dividend payments of $(0.5) billion, adverse exchange movements of $(0.5) billion and movements including the revaluation of the residual

interest in Jackson Financial Inc.
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Greater China presence
Prudential has a significant footprint in the Greater China region, with businesses in the Chinese Mainland (through its holding in CPL), Hong Kong
and Taiwan.

The table below demonstrates the significant proportion of the Group’s financial measures that were contributed by the Greater China region:

Gross premiums earned” New business profit
2022 $m 2021 $m 2022 $m 2021 $m
Total Greater China™ 13,103 14,335 912 1,181
Total Group™ 27,783 28,796 2,184 2,526
Percentage of total 47% 50% 42% 47%

%

The gross earned premium amount shown above differs from that shown in the income statement as the above number includes the Group’s share of amounts earned by associates and JVs.
The gross earned premium amount reflects the Group’s IFRS accounting policies. A reconciliation to the amount included in the income statements is included in note II of the Additional
unaudited financial information.

Total Greater China represents the amount contributed by the long-term business in Hong Kong, Taiwan and the Group's share of the amounts earned by CPL. The Group total includes

the Group's share of the amounts earned by all long-term business joint ventures and associates.

EEV basis results
EEV basis results from continuing operations

Actual exchange rate Constant exchange rate
2022 $m 2021 $m Change % 2021 $m Change %

New business profit 2,184 2,526 (14) 2,443 a1
Profit from in-force business 2,358 1,630 45 1,588 48
Operating profit from long-term business 4,542 4,156 9 4,032 13
Asset management 234 284 (18) 271 (14)
Otherincome and expenditure?? (824) (897) 8 (874) 6
Operating profit for the year from continuing operations 3,952 3,543 12 3,429 15
Non-operating loss (7,523) (306) (2,358) (261) (2,782)
(Loss) profit for the year from continuing operations (3,571) 3,237 (210) 3,168 (213)
Dividends paid (474) (4217)
Share capital issued (4) 2,382
Foreign exchange movements (1,195) (460)
Other movements (156) 691
Net (decrease) increase in EEV shareholders’ equity

from continuing operations (5,400) 5,429
EEV shareholders’ equity from continuing operations at 1 Jan 47,355 41,926
Effect of HKRBC 229 -
EEV shareholders’ equity from continuing operations at 31 Dec 42,184 47,355
% New business profit/average EEV shareholders’ equity for continuing

long-term business operations” 5% 6%
% Operating profit/average EEV shareholders’ equity for continuing operations 9% 8%

%

Excluding goodwill attributable to equity holders.

Actual exchange rate

31Dec 2022 31Dec 2021
EEV shareholders’ equity $m $m
Represented by:
CPL 3,259 3,114
Hong Kong 16,576 21,460
Indonesia 1,833 2,237
Malaysia 3,695 3,841
Singapore 6,806 7,732
Growth markets and other 6,688 6,262
Embedded value from long-term business excluding goodwill 38,857 44,646
Asset management and other excluding goodwill 2,565 1,931
Goodwill attributable to equity holders 762 778
Group EEV shareholders’ equity 42,184 47,355
EEV shareholders’ equity per share 1,534¢ 1,725¢
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Financial review / continued

EEV new business profit and APE new business sales (APE sales)

Actual exchange rate

Constant exchange rate

2022 $m 2021 $m Change % 2021 $m Change %

New New New New New

business business business business business

APE sales profit APE sales profit APE sales profit APE sales profit APE sales profit

CPL 884 387 776 352 14 10 743 337 19 15
Hong Kong 522 384 550 736 (5) (48) 546 731 (4) (47)
Indonesia 247 125 252 125 (2) - 243 120 2 4
Malaysia 359 159 461 232 (22) (31 434 219 (17) (27)
Singapore 770 499 743 523 4 (5) 724 510 6 (2)
Growth markets and other 1,611 630 1,412 558 14 13 1,323 526 22 20
Total 4,393 2,184 4,194 2,526 5 (14) 4,013 2,443 9 (11)

Total new business margin 50% 60% 61%

EEV operating profit from continuing operations increased by

15 per cent” to $3,952 million, reflecting increased operating profit
from the in-force business and an improvement in central costs;
partially offset by a decline in the contribution from new business
profit and lower profit from the asset management business.

The operating return on embedded value was 9 per cent (2021:

8 per cent®).

The profit from long-term business is driven by the expected return
and effects of operating assumption changes and operating
experience variances. The expected return increased 50 per cent” to
$2,559 million, reflecting the combined effects of underlying business
growth and, more significantly, the impact of higher interest rates.
Operating assumption changes and experience variances were
negative $(201) million on a net basis compared with $(116) million*
in 2021, reflecting a lower level of favourable assumption changes
inthe current year.

APE sales increased by 9 per cent* to $4,393 million and related new
business profit decreased by (11) per cent®, reflecting the impact of
higher interest rates and business mix effects. Excluding economic
effects new business profit was $2,357 million, a fall of (4) per cent*
from the prior year. Detailed discussion of new business performance
by segment is presented in the Strategic and operating review.

The non-operating loss of $(7,523) million (2021: loss of

$(261) million®) is driven largely by rising interest rates and falling
equity markets over the year leading to reduced asset values with
aconsequential impact on future profits. Higher interest rates also
increased risk discount rates, which have a negative effect on health
and protection profits. This negative effect more than outweighed
the benefit on our savings products of increases to the assumed level
of future investment returns.
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Overall, EEV shareholders’ equity from continuing operations
decreased at 31 December 2022 to $42.2 billion (31 December 2021:
$47.4billion?). Of this, $38.9 billion (31 December 2021: $44.6 billion®?)
relates to the long-term business. This amount includes our share of
our India associate valued using embedded value principles. The
market capitalisation of this associate at 31 December 2022 was
circa $7.8 billion, which compares with a publicly reported embedded
value of circa $4.0 billion at 30 September 2022.

EEV shareholders’ equity on a per share basis at 31 December 2022
was 1,534 cents (31 December 2021: 1,725 cents?).

Group free surplus generation from continuing operations

Free surplus is the metric we use to measure the internal cash
generation of our business operations and broadly reflects the
amount of money available to our operational businesses for
investing in new business, strengthening our capacity and capabilities
to grow the business, and potentially paying returns to the Group.

For ourinsurance businesses it largely represents the Group’s available
regulatory capital resources after allowing for the prescribed required
regulatory capital held to support the policies in issue, with a number
of adjustments so that the free surplus better reflects resources
potentially available for distribution to the Group. For our asset
management businesses, Group holding companies and other
non-insurance companies, the measure is based on IFRS net assets
with certain adjustments, including to exclude accounting goodwill
and to align the treatment of capital with our regulatory basis.
Operating free surplus generation represents amounts emerging
from the in-force business during the year, net of amounts reinvested
in writing new business. For asset management businesses, it equates
to post-tax adjusted operating profit for the year. Further information
is contained in note 8.1(e) of the EEV basis results.
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Analysis of movement in Group free surplus

Actual exchange rate Constant exchange rate
2022 $m 2021 $m Change % 2021 $m Change %
Expected transfer from in-force business and return on existing free surplus 2,753 2,497 10 2,408 14
Changes in operating assumptions and experience variances (227) (173) 31 (158) (44)
Operating free surplus generated from long-term business
before restructuring costs 2,526 2,324 9 2,249 12
Investment in new business (567) (537) (6) (516) (10)
Asset management 234 284 (18) 271 (14)
Operating free surplus generated from life business and asset
management before restructuring costs 2,193 2,071 6 2,004 9
Central costs and eliminations (net of tax):
Net interest paid on core structural borrowings (200) (328) 39 (328) 39
Corporate expenditure (276) (292) 5 (261) (6)
Other items and eliminations (66) (103) 36 (118) 44
Restructuring and IFRS 17 implementation costs (net of tax) (277) (169) (64) (162) 71)
Net Group operating free surplus generated for continuing operations 1,374 1,179 17 1,135 21
Non-operating and other movements, including foreign exchange (2,367) 330
Recognition of residual interest in Jackson at demerger - 493
External cash dividends (474) (421)
Share capital issued (4) 2,382
Treatment of grandfathered debt instruments under the GWS Framework?? - 1,995
(Decrease) increase in Group free surplus from continuing operations before
net subordinated debt redemption (1,471) 5,958
Net subordinated debt redemption (1,699) (232)
(Decrease) increase in Group free surplus from continuing operations
before amounts attributable to non-controlling interests (3,170) 5,726
Change in amounts attributable to non-controlling interests (10) 21
Free surplus at 1 Jan from continuing operations 14,049 8,344
Effect of HKRBC 1,360 -
Free surplus at 31 Dec from continuing operations 12,229 14,049
Free surplus at 31 Dec excluding distribution rights and other intangibles 8,390 10,083
Our Group generated an operating free surplus from insurance and Dividend

asset management operations before restructuring costs of

$2,193 million, up 9 per cent*, largely reflecting the underlying
business growth from our in-force insurance book and positive effects
of interest rates. The cost of investment in new business increased

by 10 per cent“broadly in line with the increase in APE sales of

9 per cent’, with the benefit from regulatory changes in Hong Kong
and higher interest rates offset by changes in business mix. After
allowing for lower interest payments on the Group’s central debt

and higher restructuring and IFRS 17 costs, total Group free surplus
generation was up 21 per centto $1,374 million.

Operating free surplus generated was offset by the negative impact
of market and currency movements in the period. After allowing for
these losses, the redemption of debt (which is treated as capital for
free surplus purposes), the external dividend payment and the

$1.4 billion benefit from adopting HK RBC at 1 January 2022, free
surplus at 31 December 2022 was $12.2 billion. Excluding distribution
rights and other intangibles it was $8.4 billion. In January 2023 Group
free surplus was reduced by $0.4 billion following the redemption of

a £300 million senior bond.

Reflecting the Group’s capital allocation priorities, a portion of
capital generation will be retained for reinvestment in the business,
and dividends will be determined primarily based on the Group’s
operating capital generation after allowing for the capital strain

of writing new business and recurring central costs. Dividends are
expected to grow broadly in line with the growth in the Group’s
operating free surplus generation net of right-sized central costs,
and will be set taking into account financial prospects, investment
opportunities and market conditions.

The Board has approved a 2022 second interim cash dividend of
13.04 cents per share (2021: 11.86 cents per share®). Combined with
the first interim cash dividend of 5.74 cents per share (2021: 5.37
cents per share®), the Group’s total 2022 cash dividend is 18.78 cents
per share (2021: 17.23 cents per share®), an increase of 9 per cent®.
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Financial review / continued

Group capital position

Prudential applies the Insurance (Group Capital) Rules set out in the
GWS Framework issued by the Hong Kong Insurance Authority to
determine Group regulatory capital requirements (both minimum and
prescribed levels). The GWS Group capital adequacy requirements
require that total eligible Group capital resources are not less than

the GPCR and that GWS Tier 1 group capital resources are not less
than the GMCR. In line with the changes at half year 2022 and

the updated GWS disclosure guidelines issued by the Hong Kong
Insurance Authority in December 2022, the GWS capital disclosures
present the Group capital position by comparing the total eligible
group capital resources to the GPCR, aligned with the basis of our EEV
capital requirements. In addition, the total regulatory Tier 1 capital
resources relative to the GMCR is also disclosed. More information is
set out in note I(i) of the Additional unaudited financial information.

The Group holds material participating business in Hong Kong,
Singapore and Malaysia. Alongside the regulatory GWS capital basis,
ashareholder GWS capital basis is also presented which excludes

the contribution to the Group GWS eligible group capital resources,
the GMCR and the GPCR from these participating funds.

During the year, Group adopted C-ROSS Phase I requirements in

the Chinese Mainland and the HK RBC for the Hong Kong business
following the receipt of approval from the Hong Kong Insurance
Authority to early-adopt the new Risk-Based Capital regime effective
from 1 January 2022. These changes are estimated to have
increased the GWS shareholder surplus over the GMCR by

$9.3 billion™ and to have increased the corresponding coverage ratio
from 408 per cent to 545 per cent' as at 31 December 2021, after
allowing for the $1.7 billion debt redemption in January 2022.

As at 31 December 2021 the corresponding GWS shareholder capital

surplus over the GPCR is estimated to have been $17.5 billion™ with a
corresponding GWS coverage ratio of 320 per cent®. When including
the contribution from ring-fenced policyholder funds, the total
surplus over the GPCR is estimated to have been $21.4 billion'?,

with a corresponding GWS coverage ratio of 204 per cent™®.

Asat 31 December 2022, the estimated shareholder GWS capital
surplus over the GPCR is $15.6 billion'? (31 December 2021:

$17.5 billion®), representing a coverage ratio of 307 per cent'

(31 December 2021: 320 per cent®) and the estimated total

GWS capital surplus over the GPCR is $18.1 billion' (31 December
2021: $21.4 billion®) representing a coverage ratio of 202 per cent™
(31 December 2021: 204 per cent®). The estimated Group Tier 1
capital resources are $17.4 billion?* with estimated GWS Tier 1
surplus over the GMCR of $12.1 billion™ (31 December 2021:
$14.9 billion®), representing a coverage ratio of 328 per cent'

(31 December 2021: 328 per cent?).

The Group shareholder GWS capital surplus over the GPCR reduced
by $(1.9) billion® to $15.6 billion at 31 December 2022. Operating
capital generation in the period was $1.4 billion after allowing

for central costs and investment in new business. The impact of
non-operating and other items, including market movements, were
negative overall and reduced surplus by $(2.8) billion. Dividends of
$0.5 billion were paid to shareholders in respect of the 2022 first
interim dividend.

The Group’s GWS position is resilient to external macroeconomic
movements as demonstrated by the sensitivity disclosure contained
in note I(j) of the Additional unaudited financial information,
alongside further information on the GWS measure.

31Dec 2022 31Dec2021%
(post regulatory updates) (post regulatory updates)

Shareholder Policyholder” Totalt Shareholder Policyholder” Totalt
Group capital resources ($bn) 23.2 12.6 35.8 255 16.5 420
of which: Tier 1 capital resources? ($bn) 15.9 1.5 17.4 179 35 214
Group Minimum Capital Requirement ($bn) 4.4 0.9 53 4.7 1.8 6.5
Group Prescribed Capital Requirement ($bn) 7.6 10.1 17.7 8.0 12.6 20.6
GWS capital surplus over GPCR ($bn) 15.6 25 18.1 175 3.9 21.4
GWS coverage ratio over GPCR (%) 307% 202% 320% 204%
GWS coverage ratio (over GMCR) (%) 121 149
GWS Tier 1 coverage ratio over GMCR (%) 328% 328%

This allows for any associated diversification impacts between the shareholder and policyholder positions reflected in the total company results where relevant.
t The total company GWS coverage ratio over GPCR presented above represents the eligible group capital resources coverage ratio as set out in the GWS framework while the total company

GWS tier 1 coverage ratio over GMCR represents the tier 1 group capital coverage ratio.
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The 31 December 2022 GWS capital results do not reflect the impact
of the redemption of $0.4 billion of senior debt in January 2023.
Allowing for this redemption reduces the shareholder GWS capital
surplus over GPCR to $15.2 billion with a coverage ratio of

302 per cent and reduces the total GWS capital surplus over GPCR

to $17.7 billion with a coverage ratio of 200 per cent. The total GWS
Tier 1 over GMCR capital position is unaffected by this redemption.

GWS risk appetite and capital management
The Group’s capital management framework focuses on achieving
sustainable, profitable growth and retaining a resilient balance sheet.

The Group monitors regulatory capital, economic capital and rating
agency capital metrics and manages the business within its risk
appetite by remaining within its economic and regulatory capital
limits. In respect of regulatory capital limits, a capital buffer above
the GPCRiis held to ensure the Group can withstand volatility in
markets and operational experience, with capital resources remaining
sufficient to cover the GPCR even after significant stresses.

The calibration of the capital buffer reflects the Group’s risk profile
and the external economic environment, and is set and reviewed
regularly by the Board.

Typically, this requires a Group shareholder coverage ratio of above
150 per cent of the shareholder GPCR to be maintained and
de-risking management actions will be taken as necessary to
maintain this buffer. No maximum limit on the GWS coverage ratio
has been set. While the GWS shareholder capital position is a key
metric for assessing regulatory solvency, and for risk management,
there are some elements of the shareholder GWS capital surplus
which will only become available as cash flow for distribution over
time. The Group’s Free Surplus metricis a better measure of the
shareholder capital available for distribution, and is used as the
primary metric for assessing the Group’s sources and uses of capital
in the Group’s capital management framework, and underpinning
the Group’s dividend policy.

At 31 December 2022, the Group’s Free Surplus stock (excluding
distribution rights and other intangibles) was $8.4 billion, compared
with the GWS shareholder surplus of $15.6 billion and a reconciliation
is shown in note I(i) of the Additional unaudited financial information.

The uses of capital, for both organic and inorganic opportunities, are
assessed by reference to expected shareholder returns and payback
periods, relative to risk-adjusted hurdle rates which are set centrally.

Reflecting the Group’s capital allocation priorities, a portion of the
free surplus generated in each period will be retained for reinvestment
in the business, and dividends will be determined primarily based

on the Group’s operating free surplus generation after allowing for
the capital strain of writing new business and recurring central costs
(on aright-sized basis). To the extent that free surplus arises which is
not required to support organic and inorganic growth opportunities,
consideration will be given to returning capital to shareholders.

Separate from the capital management framework applied for
shareholder-owned capital, the capital held in ring-fenced with-profits
funds supports policyholder investment freedom, which increases
expected returns for our with-profits funds’ customers. GWS
policyholder capital surplus is not available for distribution out of the
ring-fenced funds other than as a defined proportion distributable to
shareholders when policyholder bonuses are declared. Policyholder
fund capital surplus is deployed over time to increase investment risk
in the with-profits funds in order to target higher customer returns,

or distributed as higher customer bonuses, in line with the specific
with-profits bonus policies which apply to each ring-fenced fund.
Theresult of applying these policies is that the aggregate
policyholder fund GPCR coverage ratio is typically lower than

the GPCR shareholder coverage ratio.

The total GWS coverage ratio, which is an aggregate of the
policyholder and shareholder capital positions, is therefore usually
lower than the shareholder coverage ratio, but also less sensitive in
stress scenarios, as is shown in the GWS sensitivity analysis section
above as at 31 December 2022. The total GWS coverage ratio is

the Group's regulatory solvency metric to which Group supervision
applies, and this total regulatory coverage ratio is managed to ensure
it remains above the GPCR by applying separate shareholder and
policyholder risk appetite limits, as described above.

Financing and liquidity

At 31 December 2022, the Group’s net gearing ratio as defined in

the table below was 7 per cent, after reflecting the refined definition
of holding company cash and short-term investments as discussed
below, but excluding the impact of the redemption on 20 January
2023 of the £300 million senior bond, with a carrying value of

$361 million at 31 December 2022. The Group manages its leverage
on aMoody’s total leverage basis, which differs from the above by
taking into account gross debt, including commercial paper, and also
allows for a proportion of the surplus within the Group’s with-profits
funds. We estimate the Moody'’s total leverage at 31 December 2022
tobe 21 per cent (31 December 2021: 26 per cent®). After allowing for
the redemption in January 2023 of the £300 million senior bond we
estimate that Moody'’s total leverage would be 20 per cent.

Prudential is targeting a Moody'’s total leverage ratio of around 20 to
25 per cent over the medium term. Prudential may operate outside
this range temporarily to take advantage of growth opportunities
with attractive risk-adjusted returns as they arise, while still preserving
its strong credit ratings.

Prudential seeks to maintain its financial strength rating with
applicable credit rating agencies, which derives, in part, from its
high level of financial flexibility to issue debt and equity instruments,
which is intended to be maintained in the future.
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Financial review / continued

Net core structural borrowings of shareholder-financed businesses

31Dec2022 $m 31Dec2021 $m

IFRS Mark-to- EEV IFRS Mark-to- EEV

basis market value basis basis market value basis
Borrowings of shareholder-financed businesses 4,261 (427) 3,834 6,127 438 6,565
Less: holding company cash and short-term investments?® (3,057) - (3,057) (3,572) - (3,572)
Net core structural borrowings of shareholder-financed businesses 1,204 (427) 777 2,555 438 2,993
Net gearing ratio” 7% 13%

*

as set out in note II of the Additional unaudited financial information.

The total borrowings of the shareholder-financed businesses from
continuing operations were $4.3 billion at 31 December 2022 and the
Group had central cash resources of $3.1 billion? at the same date
resulting in net core structural borrowings of the shareholder-financed
businesses of $1.2 billion. We have complied with all of the covenants
and undertakings of our core structural borrowings and have not
modified any of their terms during 2022.

The Group has two securities that reach maturity in 2023; the

£300 million senior bonds that were redeemed on 20 January 2023
and a €20 million medium-term note that falls due in July 2023.

In addition, the Group has a $750 million perpetual note that
reached its first call date in January 2023 at which time the Group’s
management elected not to call it. We retain the right to call this
security at par on a quarterly basis hereafter. The Group’s remaining
securities have contractual maturities that fall between 2029 and
2033. Further analysis of the maturity profile of borrowings is
presented in note C2.3 to the IFRS financial results.

Cash remittances
Holding company cash flow

Net core structural borrowings from continuing operations as proportion of IFRS shareholders’ equity from continuing operations plus net core structural borrowings from continuing operations,

In addition to its net core structural borrowings of shareholder-
financed businesses set out above, the Group is able to access
funding via the medium-term note programme, the US shelf
programme (the platform for issuance of SEC registered bonds in
the US market), a commercial paper programme and committed
revolving credit facilities. All of these are available for general
corporate purposes. Proceeds from the Group’s commercial paper
programme are not included in the holding company cash and
short-term investment balance.

Prudential plc has maintained a consistent presence as an issuer
in the commercial paper market for the past decade and had
$501 million in issue at 31 December 2022 (31 December 2021:
$500 million?).

Asat 31 December 2022, the Group had a total of $2.6 billion
of undrawn committed facilities, expiring in 2026. Apart from
small drawdowns to test the process, these facilities have
never been drawn, and there were no amounts outstanding
at 31 December 2022.

Actual exchange rate

2022 $m 2021 $m Change %
Net cash remitted by business units?’ 1,304 1,451 (10)
Net interest paid (204) (314) 35
Corporate expenditure?® (232) (322) 28
Centrally funded recurring bancassurance fees (220) (176) (25)
Total central outflows (656) (812) 19
Holding company cash flow before dividends and other movements 648 639
Dividends paid (474) (4217)
Operating holding company cash flow after dividends but before other movements 174 218
Issuance and redemption of debt (1,729) (255)
Hong Kong public offer and international placing - 2,374
Other corporate activities 248 (199)
US demerger costs - (30
Total other movements (1,481) 1,890
Total holding company cash flow (1,307) 2,108
Cash and short-term investments at the beginning of the year 3,572 1,463
Foreign exchange and other movements (113) 1
Inclusion of amounts at 31 Dec from additional centrally managed entities 905 -
Cash and short-term investments at the end of the year 3,057 3,572
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Remittances from our businesses were $1,304 million (2021:

$1,451 million®). Remittances were used to meet central outflows

of $(656) million (2021: $(812) million®) and to pay dividends of
$(474) million. Central outflows include net interest paid of

$(204) million (2021: $(314) million®), corporate expenditure of
$(232) million (2021: $(322) million®) and centrally funded recurring
bancassurance fees of $(220) million (2021: $(176) million®).

Other cash flow movements included net receipts from other
corporate activities of $248 million (2021: $(199) million® net
payments) comprising proceeds of $315 million received from the
sales of shares in Jackson Financial Inc. together with dividends
from Jackson Financial Inc., partially offset by cash provided for
investment by the businesses mainly in digital infrastructure.

Our debt redemption and refinancing programme was completed
in January 2022 at a cost of $1,725 million. We also settled a bank
loan in the year funded by the issue of new senior debt at a net
outflow of $4 million.

Notes

1 APE sales is a measure of new business activity that comprises the aggregate of
annualised regular premiums and one-tenth of single premiums on new business written
during the year for all insurance products, including premiums for contracts designated
as investment contracts under IFRS 4. It is not representative of premium income
recorded in the IFRS financial results. See note I of the Additional unaudited financial
information for further explanation.

2 For insurance operations, operating free surplus generated represents amounts
emerging from the in-force business during the year net of amounts reinvested in writing
new business and excludes non-operating items. For asset management businesses,
it equates to post-tax operating profit for the year. Restructuring costs are presented
separately from the business unit amount. Further information is set out in ‘movement
in Group free surplus’ of the EEV basis results.

3 ‘Adjusted operating profit’ refers to adjusted IFRS operating profit based on longer-term
investment returns from continuing operations. This alternative performance measure
is reconciled to IFRS profit for the period in note B1.1 of the IFRS financial results.

4 On a constant exchange rate basis.

5 New business profit, on a post-tax basis, on business sold in the period, calculated
in accordance with EEV Principles.

6 Greater China comprises of our businesses in the Chinese Mainland, Hong Kong
and Taiwan.
7 South-east Asia comprises of our businesses in Asia excluding the Chinese Mainland,

Hong Kong, Taiwan and India.

8 Operating return calculated as operating profit divided by the average EEV shareholders’
equity for continuing operations. See note I1(x) of the Additional unaudited financial
information for definition and calculation.

On an actual exchange rate basis.

10 Ascompared with full year 2021 actual expenditure of $298 million and assuming
no significant change in current exchange rates.

11 Represents previously referred to $70 million costs savings from the start of 2023,
compared with full year 2021 actual expenditure, together with $180 million of cost
savings delivered from the start of 2021 compared with full year 2018 actual
expenditure.

12 Estimated GWS capital resources in excess of the GPCR attributable to the shareholder
business, before allowing for the 2022 second cash interim dividend. Prescribed capital
requirements are set at the level at which the local regulator of a given entity can
impose penadlties, sanctions or intervention measures. The estimated GWS group capital
adequacy requirements require that total eligible Group capital resources are not less
than the GPCR.

The definition of holding company cash and short-term investments
has been updated, with effect from 31 December 2022, following
the combination of the Group’s London office and Asia regional office
into asingle Group Head Office in 2022. This updated definition
includes all cash and short-term investments held by central holding
and service companies, including amounts previously managed on
aregional basis. These balances are now being centrally managed

by the Group’s Treasury function. This refinement increased holding
company cash and short-term investment balances by $0.9 billion

at 31 December 2022. After reflecting this refinement, cash and
short-term investments totalled $3.1 billion at 31 December 2022

(31 December 2021: $3.6 billion®). The redemption of debt in January
2023 reduced this balance by $371 million.

The Group will continue to seek to manage its financial condition such
that it has sufficient resources available to provide a buffer to support
the retained businesses in stress scenarios and to provide liquidity to
service central outflows.

13 Estimated GWS coverage ratio of capital resources over GPCR attributable to the
shareholder business, before allowing for the 2022 second cash interim dividend.

14 Estimated GWS capital resources in excess of the GMCR attributable to the shareholder
business, before allowing for the 2022 second cash interim dividend. Under the GWS
Framework, all debt instruments (senior and subordinated) issued by Prudential plc
at 30 June 2022 are included as GWS eligible group capital resources.

15 Estimated GWS coverage ratio of capital resources over GMCR attributable to
shareholder business, before allowing for the 2022 second cash interim dividend.

16 OurWorld in Data, India confirmed Covid-19 cases.

17 Fordiscussion on the basis of preparation of the sources of earnings in the table
see note I(ii) of the Additional unaudited financial information.

18  Excludes Money Market Funds.

19 Seenote IT of the Additional unaudited financial information for definition and
reconciliation to IFRS balances.

20 Fullyear 2022 total funds under management or advice including external funds under
management, money market funds, funds managed on behalf of M&G plc and internal
funds under management or advice.

21 Jackson Financial Inc. shares held by Prudential as a percentage of Jackson Financial Inc.
Shares disclosed as outstanding as at 31 December 2022.

22 Otherincome and expenditure includes restructuring and IFRS 17 implementation costs.

23 Debtnot denominated in USD is translated using exchange rates as at 31 December
2020 for the purposes of grandfathering.

24 31 December 2021 comparative amounts include the effect of the adoption of HKRBC,
C-ROSS Phase IT and the redemption of $1,725 million of sub-ordinated debt completed
inJanuary 2022.

25  Thedlassification of tiering of capital under the GWS framework reflects the different
local regulatory regimes along with guidance issued by the Hong Kong IA.

26  Thedefinition of holding company cash and short-term investments has been updated,
with effect from 31 December 2022, following the combination of the Group’s London
office and Asia regional office into a single Group Head Office in 2022. This updated
definition includes all cash and short-term investments held by central holding
and service companies, including amounts previously managed on aregional basis.
These balances are now being centrally managed by the Group's Treasury function.

27 Net cash amounts remitted by businesses are included in the holding company cash
flow, which is disclosed in detail in note I(v) of the Additional unaudited financial
information. This comprises dividends and other transfers from businesses

28  Including IFRS 17 implementation and restructuring costs paid in the year.
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In the face of significant market volatility and uncertainty,
Prudential’s Group Risk Framework, risk appetite, and robust
governance have allowed the business to manage and control

its risk exposure dynamically and effectively throughout 2022,

in order to achieve the Group’s strategy of delivering value for

our shareholders and all our stakeholders. This section explains the
main risks inherent in the business and how Prudential manages
those risks, with the aim of ensuring an appropriate risk profile is
maintained.

1 Introduction

The Group

Following key actions taken in 2021 to reshape Prudential into an
Asia and Africa-focused business, the Group has transformed its
leadership structure and its strategic and operating models as it
continues to enhance its focus on its customers, as well as adapting
amulti-channel distribution model to reflect evolving markets and
external operating conditions. The Group Risk, Compliance and
Security (RCS) function continues to provide risk opinions, guidance,
assurance and engagement with Prudential’s Group-wide supervisor,
the Hong Kong Insurance Authority (IA), on these critical activities,
while overseeing the risks and implications to the ongoing business
in order to ensure the Group remains within approved risk appetite,
at alltimes, in the backdrop of increased complexity of the
macroeconomic, geopolitical and regulatory environments. During
2022, the Group achieved notable milestones with the completion
of all agreed transitional arrangements to fully implement the Hong
Kong IA GWS Framework, the implementation of the C-ROSS 11

at CPL, its Chinese Mainland joint venture, and early adoption of RBC
at its Hong Kong businesses.

2022 was characterised by high inflation, high interest rates and
economic uncertainties, set against reconfigured national alliances
and competition for energy and natural resources. The impacts to
the Group are multifaceted and may be pronounced. These include
increased strategic and business risks, as well as increasing insurance,
product and customer conduct risks. For the Group's customers, these
wider geopolitical and macroeconomic circumstances may increase
uncertainty over livelihoods, elevate costs of living, and cause
challenges in affordability for essential needs and services, including
insurance products and perhaps at times when they may be most
needed. The complexity of meeting regulatory expectations on
these issues, as governments increasingly focus on them, is expected
toincrease. Prudential will need to meet these challenges for its
business and those of its customers in a fair and equitable way.

At the same time, the Group will be expected to navigate the volatile
financial environment in its markets to ensure it remains robustly
capitalised to sustainably deliver for the additional needs of its
customers and the societies in which it operates. These are the key
themes underpinning this report, with details included below.

Against this backdrop, the Group continues to effectively leverage

its risk management, compliance and security experience in more
mature markets, applying it to its growth markets as appropriate

to their respective risks and the extent of their challenges in this
changed world, and reflective of opportunities, customer issues and
needs and local customs. Prudential will continue to apply the holistic
and coordinated approach in managing the increasingly dynamic,
multifaceted and often interconnected risks facing its businesses.

Macroeconomic and market environment

The Russia-Ukraine conflict may continue to lead to economic and
market stresses being particularly intense in Europe given its
dependence on Russian energy and commodities. The uncertainty on
the longer-term evolution of these tensions has contributed to
keeping energy and commodity prices high and volatile leading to
highinflationary pressures. In early 2023, for certain markets which
the Group operates, inflation appears to have peaked after having
reached decades-high levels in 2022. However, there are structural
risks to inflation persistence, constraining real incomes and growth to
an extent capable of triggering a global recession.

Central banks, including many in Asia, in large part but at varying
pace and levels, have responded to inflationary pressures with
monetary policy tightening and base interest rate increases, while
factoring in the impact of US Federal Reserve monetary policy on the
strength of the US dollar and implications in emerging markets. This
challenging inflationary environment led to wide-spread weakness
across asset classes in 2022, in both fixed income and equities which
posted significant losses. Sentiment was also impacted by weak
demand in the property sector, and volatility in the economic outlook
in the Chinese Mainland as Covid-19 restrictions continued through
most of the year. The Chinese Mainland and Japan were the regional
exceptions in retaining a relatively accommodative monetary policy.
Global activity data was generally weaker in 2022, but showed some
resilience given the record pace of tightening of financial conditions.
Consumer confidence in both developed and emerging markets in
Asiafell sharply and into depressed territory for much of the year,
although actual spending remained at fairly stable levels, given high
levels of excess savings, reopening flows and higher-than-expected
fiscal stimulus.

With the rapid reopening of the Chinese Mainland market, the
headwinds appear to have reached a turning point at the end of the
year with policymakers announcing a relaxation of pandemic-related
restrictions and the reopening of borders as well as a more convincing
package of measures to stabilise the property market. However, the
growth path with recovery in consumer spending, especially services,
is likely to be volatile based on the experience in other countries, when
restrictions were quickly released, the temporary escalation in
Covid-19 cases led to an economic pause before a more sustained
rebound. Furthermore, supply chains have also taken time to recover
to previous levels of efficiency and capacity.

The continued strength in the US dollar against the majority of
other currencies further contributed to tighter financial conditions
and weaker exchange rates of a number of emerging markets

in which the Group operates, adversely impacting Prudential’s
consolidated financial statements upon the translation of results
into US dollar, the Group’s reporting currency. With interest rates
rising, sub-Saharan Africa has seen an increase in external debt
servicing costs. The rising debt servicing burden could lead to a
trade-off for governments in the region between paying down
debt obligations or funding longer-term social projects.

The macroeconomic landscape and financial markets are expected
to remain challenging and highly uncertain. The capital position of
the Group and its local businesses has been monitored with high
cadence and has remained robust throughout 2022. The full impact
of the economic turbulence in 2022 is yet to fully materialise and will
continue to be closely monitored by the Group.

Prudential plc Annual Report 2022 49

M3IAIA0 dnoin

)
(=]
=
=}
[=g
I

Q
a
=
)

°
o
S
[ad

35UDUISA0D

Hodai uonpIduNWal S1032311Q

SJUBWIAID]S |DIdUDULY

s3|nsaJ sisnq (A33) an|pA pappaquwy unadoing

uoIIDWIOUI [DUOIHPPY



Risk review / continued

Geopolitical landscape

The Russia-Ukraine conflict has led to a range of geopolitical
implications, which remain uncertain and complex. The direct
implications were regularly monitored throughout 2022 and were
considered in the Group’s broader scenario analysis and planning.
The diplomatic consequences of the conflict have driven an
adjustment (and some reinforcement) in regional security and
trading blocs, with an increasing conflation of economicissues with
considerations of national interest and security, and with implications
forinternational strategic competition. The Russia-Ukraine conflict
may have implications for, or result in a short-term slowing of,
progress in meeting global and corporate decarbonisation targets,
as markets prioritise access to sufficient primary energy sources,
increasing the use of coal. In the medium term, a reduction in the
reliance on external gas and oil supplies may drive an acceleration in
the adoption of zero-carbon energy sources. However, challenges to
supply chains, technologies and access to raw materials and energy
will remain where national security concerns are heightened. Over the
longer term, the conflict, and the diplomatic and economic reactions
toit, could contribute to an acceleration towards ‘decoupling’ or the
divergence of markets into more distinct trading blocs, limiting the
scope for flows of people, capital and data between blocs, increasing
the potential operational and reputational risks for companies
continuing to trade and operate between these blocs.

The US-Chinarelationship has been a key focus of geopolitical tension
in 2022, impacted in part by the Russia-Ukraine conflict. In turn,

this has exerted pressure on policymakers in other geographies,
including the Asian markets in which the Group operates. Following
the US mid-term Congressional elections and 20th Party Congress
of the Communist Party of China in the second half of 2022, political
pressures continued to indicate an increasingly divergent set of
positions and strained rhetoric on matters of mutual interest,
including Taiwan. The relationship remains inherently dynamic and
continues to be monitored, against a backdrop of increasing strategic
competition as illustrated by the US CHIPS Act and sustained
bilateral criticism. While the pace of domestic regulatory reform in
the Chinese Mainland abated in 2022 relative to 2021, the effects of
reforms and their implementation, including those relating to
technology, data usage and capital market operations, may create
geopolitical implications which will require assessment, as will US
legislation, which may in turn be mirrored or affect other markets’
regulations related to China. Legislative or regulatory changes that
adversely impact Hong Kong's economy or its international trading
and economic relationships, as a key market which hosts Group head
office functions, could have an adverse impact on sales and
distribution and the operations of the Group.

Societal developments

Global economic uncertainties and the rise in inflation are
increasingly putting pressure on household affordability and may
exacerbate existing structural inequalities within societies.
Government and supervisory attention is being increasingly focused
on the cost of living crisis taking shape across many of the Group’s
markets and the contribution of the corporate sector to government
tax revenues. These developments have implications for Prudential in
terms of how it engages with its customers, who will, in some markets,
experience real challenges in affording or maintaining insurance
products at their current level of coverage. This may happen at times
when that protection is needed most, and when such customers
increasingly represent the vulnerable in society. In Asia, there is an
increasing expectation from governments for private companies to
help with affordability issues, for example, by introducing moratoria
on price increases, and to extend the regulatory definitions of
‘vulnerable’ customers to explicitly include those in need due to the
current economic pressures. Prudential will continue to carefully
balance affordability and the impact on its customers with the need,
and ability, to reprice products where necessary.
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Ahigh inflation environment, combined with recessionary concerns,
and societal and regulatory expectations of support, may also
heighten existing challenges in persistency for insurers. As has always
been the case, Prudential will continue to engage with governments,
regulators and supervisors on these issues. As a matter of course,
the Group regularly assesses the suitability and affordability of its
products, and aims to reduce their perceived complexity whilst
increasing the transparency of their costs and benefits. These aims,
as well as the Group’s increasing focus on the sustainable digital
distribution of its health and protection products via its digital
platform, help to expand the financial inclusion of Prudential’s
products and improve customer outcomes.

Most markets have moved, at different paces, to an endemic
approach in managing Covid-19. The Group looks to retain the
positive changes that the pandemic accelerated, including those
related to changes in traditional working practices and the use of
digital services, technologies and distribution methods to customers,
while monitoring and mitigating the potential increase in technology,
data security or misuse and regulatory risks that these may bring.
Prudential is exploring new ways of working and, as a responsible
employer, is reflecting thematic trends through a coordinated suite
of activities related to the upskilling of its workforce, and increasing
flexibility, inclusivity and psychological safety in the workplace.

The Group continues to monitor emerging social trends, including
those linked to environmental change and the impacts to developing
market societies associated with the transition to a lower-carbon
global economy. A just and inclusive transition is central to the
Group's strategy and Prudential recognises the interests from a wide
range of stakeholders in the way it manages ESG and climate-related
risks. The Group continues to recognise the importance of financial
inclusion and the ways in which the Group’s products and services
meet the changing needs of affected societies. Its risk management
framework continues to evolve to manage the changing nature of
these wide-ranging risks, including activities to promote a transparent
culture, and active encouragement of open discussion and learnings
from mistakes.

Regulations

Prudential operates in highly regulated markets, and as the nature
and focus of regulations and laws evolve, the complexity of
regulatory compliance (including with respect to economic sanctions,
anti-money laundering and anti-corruption) continues to increase
and represents a challenge for international businesses. Geopolitical
tensions including the Russia-Ukraine conflict have increased
uncertainties and the long-term complexity of legal and regulatory
compliance for Prudential’s businesses operating across multiple
jurisdictions. Whilst the complexity of sanctions driven by the
geopolitical conflicts is elevated, the Group is experienced in
managing this and has in place risk tolerance frameworks to deal with
complex and conflicting risk trade-offs to guide executive decisions.

The rapid pace and high volume of regulatory changes and
interventions, and swiftness of their application including those
driven by the financial services industry, have the potential to increase
strategic and regulatory risks for the Group’s businesses. There has
been an increased regulatory focus by Prudential’s Group-wide
supervisor, the Hong Kong IA, in particular on customer experience,
investment management, governance and sustainability and
climate-related topics. In the Chinese Mainland, various policy

and regulatory developments relevant to the provision of financial
services are in progress, as is the implementation of the market’s data
governance pillars. Regulatory focus on the financial services industry
remains broad and often concurrent, and includes areas such as
customer conduct and protection, information security and data
privacy and residency, third-party management, systemic risk
regulation, corporate governance and senior management
accountability. Climate and sustainability-related regulatory
developments continue to develop at pace, both globally and in Asia.
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Developments in domestic and international capital standards
continue to move forward, for example, the International Insurance
Capital Standard (ICS) is being developed by the International
Association of Insurance Supervisors (IAIS) due for adoption post
2024; C-ROSS IT and Hong Kong RBC which were implemented in the
Group’s Chinese Mainland joint venture and Hong Kong businesses
respectively. Changes in regulations related to capital have the
potential to change the extent of capital sensitivity to risk factors. The
new accounting standards IFRS 17 also became effective from

1 January 2023 which is mandatory for the Group given its UK
domicile and its dual primary listings. Other examples of material
regulatory changes include the sale and management of investment-
linked products in Indonesia. Prudential’s portfolio of transformation
and regulatory change programmes have the potential to introduce
new, or increase existing, regulatory risks and supervisory interest
while increasing the complexity of ensuring concurrent regulatory
compliance across markets driven by potential for increased
intra-Group connectivity and dependencies.

The Hong Kong IA's GWS Framework became effective for Prudential
following designation by the Hong Kong IA on 14 May 2021.
Prudential will continue to engage constructively with the Hong Kong
[A asits Group-wide supervisor as it ensures ongoing sustainable
compliance. Injurisdictions where Prudential operates with ongoing
policy initiatives and regulatory developments which impact the
way Prudential is supervised, these developments continue to be
monitored by the Group at a market and global level and these
considerations form part of the Group Risk Framework and ongoing
engagement with government policymakers, industry groups

and regulators.

2 Risk governance

a System of governance

Prudential has in place a system of governance that embeds a

clear ownership of risk, together with risk policies and standards

to enable risks to be identified, measured and assessed, managed
and controlled, monitored and reported. The Group Risk Framework,
owned by the Board, details Prudential’s risk governance, risk
management processes and risk appetite. The Group's risk
governance arrangements are based on the ‘three lines’ model.

The ‘first line"is responsible for taking and managing risk, while the
‘second line’ provides additional challenge, expertise, oversight and
scrutiny. The role of the ‘third line’, assumed by the independent
Group-wide Internal Audit function, is to provide objective assurance
on the design, effectiveness and implementation of the overall
system of internal control. The Group-wide RCS function reviews,
assesses, oversees and reports on the Group’s aggregate risk
exposure and solvency position from an economic, regulatory and
credit ratings perspective.

In 2022, areview of committees across the Group’s head office

was undertaken to ensure continued appropriateness of the level

of Group governance that promotes individual accountability in
decision-making and supports the overall corporate governance
framework to provide sound and prudent management and oversight of
the Group’s business. The Group constituted a new Group Investment
Committee, chaired by the Group Chief Financial Officer, which was
accompanied by the approval of arevised Group Investment Policy, for
the oversight of all investment activities and in line with GWS Framework
requirements. During 2022, oversight responsibilities for the Group’s
reporting against the recommendations of the Task Force on Climate-
Related Financial Disclosures (TCFD) and the ongoing implementation
of the Group’s climate-focused commitments, as part of the Group’s ESG
strategic framework, were transferred from the Board-established
Responsibility & Sustainability Working Group (RSWG) to the Group Risk
Committee with the RSWG retaining its focus on overseeing the culture,
customer and digital aspects of the framework.

Building on enhancements implemented in 2021, Prudential has
continued to embed ESG and climate change considerations within
the Group Risk Framework, such as explicitly defining time horizons
for the purposes of climate risk and requiring the consideration of
risks in the context of the time horizon of expected benefits/paybacks
of decisions within core strategic processes where risk-based
decision-making’ must be incorporated, and the embedding of its
Group-wide customer conduct risk (including the implementation of
enhanced monitoring metrics), third-party and outsourcing and data
management frameworks and policies.

b Group Risk Framework

i. Risk governance and culture

Prudential’s risk governance comprises the Board organisational
structures, reporting relationships, delegation of authority, roles and
responsibilities, and risk policies that have been established to make
decisions and control activities on risk-related matters. The risk
governance structure is led by the Group Risk Committee, supported
by independent Non-executive Directors on the risk committees of
the Group’s major businesses. The Group Risk Committee approves
changes to the Group Risk Framework and the core risk policies

that support it. The Committee has direct lines of communication,
reporting and oversight of the risk committees of the Group’s major
businesses. In the second half of 2022, the chief risk and compliance
officers of the Group’s major businesses and the managing directors
of the Group’s Strategic Business Groups have formally become
members of the Group Executive Risk Committee, the advisory
committee to the Group Chief Risk and Compliance Officer. The
chief risk and compliance officers of the Group’s major businesses
also attend Group Risk Committee meetings on a rotational
participating basis.

Risk culture is a strategic priority of the Board, which recognises its
importance in the way that the Group conducts business. A Group-
wide culture framework is in place, unifying the Group towards its
overarching purpose of helping our customers get the most out of life.
The RSWG supports its responsibilities in relation to implementation
of the culture framework, as well as embedding the culture aspects
of the Group’s ESG strategic framework and overseeing progress

on diversity and inclusion initiatives. The culture framework provides
principles and values that are embedded in the ways of working
across the Group’s functions and locations and defines how
Prudential expects business to be conducted to achieve its strategic
objectives, informs expectations of leadership and supports the
resilience and sustainability of the Group. The components of the
culture framework support sound risk management practices by
requiring a focus on customers, longer-term goals and sustainability,
the avoidance of excessive risk-taking, and highlighting acceptable
and unacceptable behaviours. This is supported through the inclusion
of risk and sustainability considerations in performance management
for key executives; the building of appropriate skills and capabilities

in risk management; and by ensuring that employees understand
and care about their role in managing risk through open discussions,
collaboration and engagement. The Group Risk Committee has a

key role in providing advice to the Remuneration Committee on

risk management considerations to be applied in respect of
executive remuneration.

Prudential’s Group Code of Business Conduct and Group Governance
Manual, supported by the Group’s risk-related policies, include
guiding principles on the day-to-day conduct of all its people and any
organisations acting on its behalf. Supporting policies include those
related to financial crime, covering anti-money laundering, sanctions,
anti-bribery and corruption and conduct. The Group’s third-party and
outsourcing policy requires that human rights and modern slavery
considerations are embedded across all of its supplier and supply
chain arrangements. Procedures to allow individuals to speak out
safely and anonymously against unethical behaviour and conduct
arealsoin place.
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Risk review / continued

Further details on the Group’s ESG governance arrangements
and strategic framework are included in the Group’s ESG Report.

ii. The risk management cycle

Risk identification

In accordance with provision 28 of the UK Corporate Governance
Code and the GWS guidelines issued by the Hong Kong IA, a
top-down and bottom-up process is in place to support Group-wide
identification of principal risks. An emerging risk identification
framework exists to support the Group’s preparations in managing
financial and non-financial risks expected to crystallise beyond the
short-term horizon. The Board performs a robust assessment and
analysis of these principal and emerging risk themes through the risk
identification process, the Group Own Risk and Solvency Assessment
(ORSA) report and the risk assessments undertaken as part of the
business planning review, including how they are managed and
mitigated, which supports decision-making.

The Group’s emerging risk identification process recognises the
dynamic materiality of emerging risk themes. This has been shown by
recent events such as the Covid-19 pandemic and the Russia-Ukraine
conflict, and this concept is also considered relevant in the context

of the Group’s monitoring of emerging themes relevant to ESG and
climate-related risks, including reputation risk.

The ORSA is the ongoing process of identifying, measuring and
assessing, managing and controlling, monitoring and reporting the
risks to which the business is exposed. It includes an assessment of
capital adequacy to ensure that the Group’s solvency needs are met
at all times, as well as stress and scenario testing, which includes
climate scenarios and reverse stress testing. The latter requires the
Group to ascertain the point of business model failure and is another
tool that helps to identify the key risks and scenarios that may have
amaterial impact on the Group. The risk profile assessment is a key
output from the risk identification and risk measurement processes
and is used as a basis for setting Group-wide limits, management
information, assessment of solvency needs, and determining
appropriate stress and scenario testing. The Group's principal risks,
which are reported and managed by the Group with enhanced focus,
are reviewed and updated on a regular basis.

Risk measurement and assessment

Allidentified risks are assessed based on an appropriate
methodology for that risk. Quantifiable risks, which are material and
mitigated by holding capital, are modelled in the Group’s internal
model, which is used to determine the Group Internal Economic
Capital Assessment (GIECA) and is subject to independent validation
and processes and controls around model changes and limitations.

Risk management and control

The Group’s control procedures and systems focus on aligning
the levels of risk-taking with the Group’s strategy and can only
provide reasonable, and not absolute, assurance against material
misstatement or loss. The Group’s risk policies define the Group’s
appetite to material risks and set out the risk management and
control requirements to limit exposure to these risks. These policies
also set out the processes to enable the measurement and
management of these risks in a consistent and coherent way,
including the flows of management information required. The
methods and risk management tools employed to mitigate each
of the Group’s principal risks are detailed in section 3 below.

Risk monitoring and reporting

The Group’s principal risks are highlighted in the management
information received by the Group Risk Committee and the
Board, which also includes key exposures against appetite
and developments in the Group’s principal and emerging risks.
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iii. Risk appetite, limits and triggers

The Group is cognisant of the interests of the broad spectrum

of its stakeholders (including customers, investors, employees,
communities and key business partners) and that a managed
acceptance of risk lies at the heart of its business. The Group seeks
to generate stakeholder value by selectively taking exposure to risks,
mitigated to the extent it is cost-effective to do so, and where these
are an outcome of its chosen business activities and strategy. Those
risks for which the Group has no tolerance are actively avoided. The
Group’s systems, procedures and controls are designed to manage
risk appropriately, and its approach to resilience and recovery aims
to maintain the Group’s ability and flexibility to respond in times

of stress.

Qualitative and quantitative expressions of risk appetite are defined
and operationalised through risk limits, triggers and indicators. The
RCS function reviews the appropriateness of these measures at least
annually. The Board approves changes to the Group’s aggregate risk
appetite and the Group Risk Committee has delegated authority to
approve changes to the system of limits, triggers and indicators.

Group risk appetite is defined and monitored in aggregate by the
setting of objectives for its capital requirements, liquidity, and
non-financial risk exposure, covering risks to stakeholders, including
those from participating and third-party businesses. Group limits
operate within these expressions of risk appetite to constrain material
risks, while triggers and indicators provide additional defined points
for escalation. The Group Risk Committee, supported by the RCS
function, is responsible for reviewing the risks inherent in the Group’s
business plan and for providing the Board with a view on the risk/
reward trade-offs and the resulting impact to the Group’s aggregated
position relative to Group risk appetite and limits, including non-
financial risk considerations.

a. Capital requirements. Limits on capital requirements aim
to ensure that in both business as usual and stressed conditions,
the Group maintains adequate capital in excess of internal
economic capital requirements, achieves its desired target
credit rating to meet its business objectives, and supervisory
intervention is avoided. The two measures in use at the Group
level are the GWS group capital requirements and internal
economic capital requirements, determined by the Group
Internal Economic Capital Assessment (GIECA).

b. Liquidity. The objective of the Group’s liquidity risk appetite is
to ensure that appropriate cash resources are available to meet
financial obligations as they fall due in both business as usual
and stressed scenarios. This is measured using a liquidity
coverage ratio which considers the sources of liquidity against
liquidity requirements under stress scenarios.

Non-financial risks. In 2022, the Group implemented the revised
Non-Financial Risk Appetite Framework, aiming to adopt an
approach framed around the perspectives of its varied stakeholders
and taking into account current and expected changes in the external
environment, and rolled out a simplification of the limit and trigger
appetite thresholds for non-financial risk categories across the
Group's locations. The Group accepts a degree of non-financial risk
exposure as an outcome of its chosen business activities and strategy.
It aims to manage these risks effectively to maintain its operational
resilience and its commitments to customers and all stakeholders

and avoid material adverse financial loss or impact to its reputation.
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Risk management

Risk identification Risk measurement and assessment
Risk identification covers Group-wide: Risks are assessed in terms of materiality.
Material risks which are modelled are included

1 Top-down risk identification in appropriately validated capital models.

2 Bottom-up risk identification
3 Emerging risk identification
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Risk governance Business

and culture strategy
Risk governance comprises the Board, Business strategy and the business plan
organisational structures, reporting provide direction on future growth and
relationships, delegation of authority, inform the level of limits on solvency,
roles and responsibilities, and risk liquidity and for our key risks. The RCS
policies. The Group-wide culture function provides input and opinion
framework includes principles and values on key aspects of business strategy.

that define how business is to achieve its
strategic objectives, inform expectations
of leadership and guide ESG activities.
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Capital Stress and

. . o
management scenario testing H
Capital adequacy is monitored to Stress and scenario testing is §
ensure that internal and regulatory performed to assess the robustness )
capital requirements are met, of capital adequacy and liquidity, z
and that solvency buffers are and the appropriateness of -
appropriate, over the business risk limits. Recovery planning #
planning horizon and under stress. assesses the effectiveness of

the Group’s recovery measures
and the appropriateness
of activation points.
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Monitor and report Manage and control

Escalation requirements in the event of a breach are Risk appetite and limits allow for the controlled growth
clearly defined. Risk reporting provides regular updates of the Group’s business, in line with business strategy
to the Group’s Board and Risk committees on exposures and plan. Processes that support the oversight and
against Board-approved appetite statements and limits. control of risks include:

e peiiling el eonesineGroups gl s 1 The Risk and Control Self-Assessment process

2 The Own Risk and Solvency Assessment (ORSA)
3 Group-approved limits and early warning triggers
4 Large risk approval process
5 Global counterparty limit framework
6 Critical incidents procedures
7 Stress and scenario testing, including
reverse stress testing
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Risk review / continued

3 The Group’s principal risks

The delivery of the Group’s strategy in building long-term value for

its shareholders and other stakeholders, focusing on high-growth
business in Asia and Africa, exposes Prudential to risks. The
materialisation of these risks within the Group or in its joint ventures,
associates or key third-party partners may have a financial impact and
may affect the performance of products or services or the fulfilment
of commitments to customers and other stakeholders, with an
adverse impact on Prudential’s brand and reputation. This report is
focused mainly onrisks to the shareholder but includes those which
arise indirectly through policyholder exposures and third-party

Risks to the Group’s financial situation

business. The Group’s principal risks, which are not exhaustive,

are detailed below. The Group’s risk management cycle (detailed
above) includes within its scope the processes for prioritising and
determining the relative significance of ESG and climate-related risks,
as well as those associated with implementing the Group’s externally
communicated commitments. The Group’s 2022 ESG Report includes
further detail on the ESG and climate-related risks which contribute to
the materiality of the Group’s principal risks detailed below, including
those related to the Group’s operational and financial resilience, data
privacy requirements and expectations, the regulatory landscape
and the implementation of the Group’s strategy. The Group’s Risk
Factor disclosures can be found at the end of this document.

(including those from the external macroeconomic and geopolitical environment)

The global economic and geopolitical environment may impact on the Group directly by affecting trends in financial markets and asset

values, as well as driving short-term volatility.

Risks in this category include the market risks to our investments and the credit quality of our investment portfolio as well as liquidity risk.

Global economic and geopolitical conditions

With geopolitical tensions high as national alliances and blocs
evolve, the jostling of the current world order and the increasing
prioritisation of national security widely defined has become

a key determinant of macroeconomic policy, with geopolitical

and macroeconomic uncertainties being intertwined. Geopolitical
developments and tensions, macroeconomic conditions, and
broad policy-driven regulatory developments (see below), at times
interconnected in the speed and manner in which they evolve,

drive the operating environment and risk landscape for the Group
and the level of its exposure to the principal risks outlined below.

Macroeconomic and geopolitical developments are considered
material to the Group and can potentially increase operational and
business disruption, requlatory and financial market risks, and have
the potential to directly impact Prudential’s sales and distribution
networks, as well as its reputation. The potential impacts to the
Group are included in the disclosures on Risk Factors.

Market risks to our investments
(Audited)

The value of Prudential’s investments is impacted by fluctuations

in equity prices, interest rates, credit spreads, foreign exchange
rates and property prices. Although inflation remains at decades-
level highs, the Group’s direct exposure to inflation remains modest.
Exposure mainly arises through an increase in medical claims
obligations, driven by rising medical import prices. This exposure
can be effectively managed by the business’ well-established
practice and ability to reprice products. Challenges for insurers
linked to affordability and existing challenges in persistency are
detailed in the Insurance Risks section below.

The Group has appetite for market risk where it arises from
profit-generating insurance activities to the extent that it remains
part of a balanced portfolio of sources of income for shareholders
and is compatible with a robust solvency position. The Group’s
market risks are managed and mitigated by the following:

> The Group market risk policy;
> Risk appetite statements, limits and triggers;
> The Group’s capital and asset liability management committees;

> Asset and liability management activities, which include
management actions such as changes in asset allocation, bonus
revisions, repricing and the use of reinsurance where appropriate;

> The Group Investment Committee and Group Investment Policy;

> Hedging using derivatives, including currency forwards, interest
rate futures and swaps, and equity futures;
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> The monitoring and oversight of market risks through
the regular reporting of management information;

> Regular deep dive assessments; and

> The Group Critical Incident Procedure (GCIP), which defines
specific governance to be invoked in the event of a critical
incident, such as a significant market, liquidity or credit-related
event. This includes, where necessary, the convening of a
Critical Incident Group (CIG) to oversee, coordinate, and
where appropriate, direct activities during a critical incident.

Interest rate risk, including asset liability management (ALM).
Interest rate risk is driven by the impact of the valuation of
Prudential’s assets (particularly government and corporate bonds)
and liabilities, which are dependent on market interest rates.
Prudential’s appetite for interest rate risk requires that assets and
liabilities should be tightly matched for exposures where assets or
derivatives exist that can cover these exposures. Interest rate risk
is accepted where this cannot be hedged, provided that this arises
from profitable products and to the extent that such interest rate
risk exposure remains part of a balanced exposure to risks and is
compatible with a robust solvency position.

Sustained inflationary pressures have driven interest rates higher,
these have the potential to increase further in the near-to-medium
term, and may impact the valuation of fixed income investments
and reduce fee income.
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Risks to the Group’s financial situation (including those from the external macroeconomic and geopolitical environment)

continued

Market risks to our investments
(continued)

The Group's risk exposure to rising interest rates also arises from the
potential impact to the present value of future fees for unit-linked
based businesses, such as in Indonesia and Malaysia, as well as the
impact to the present value of the future profits for accident and
health products, such as in Hong Kong. Exposure to higher interest
rates also arises from the potential impact to the value of fixed
income assets in the shareholder funds.

The Group's risk exposure to lower/decreased interest rates arises
from the guarantees of some non-unit-linked products with a
savings component, including the Hong Kong and Singapore
with-profits and non-profit businesses. This exposure results from
the potential for an asset and liability mismatch, where long-dated
liabilities and guarantees are backed by short-dated assets.

When this duration mismatch is not eliminated, it is monitored
and managed through local risk and asset liability management
committees and Group risk limits consistent with the Group’s
appetite for interest rate risk.

The Group-level Capital and ALM Committee is a management
committee supporting the identification, assessment and
management of key financial risks to the achievement of the
Group's business objectives. The Committee also oversees ALM,
solvency and liquidity risks of the local businesses as well as the
declaration and management of non-guaranteed benefits for
participating and universal life lines of business. Local business
units are responsible for the management of their own asset
and liability positions, with appropriate governance in place.

The objective of the local business unit ALM process is to meet
policyholder liabilities with the returns generated from the
investment assets held, while maintaining the financial strength
of capital and solvency positions. The ALM strategy adopted

by the local business units considers the liability profile and
related assumptions of in-force business and new products to
appropriately manage investment risk within ALM risk appetite,
under different scenarios in accordance with policyholders’
reasonable expectations, and economic and local regulatory
requirements. Factors such as the availability of matching
assets, diversification, currency and duration are considered as
appropriate. The assumptions and methodology used in the
measurement of assets and liabilities for ALM purposes conform
with local solvency regulations. Assessments are carried out on an
economic basis which conforms to the Group’s internal economic
capital methodology.

Equity and property investment risk. The shareholder exposure
to equity price movements arises from various sources, including
from unit-linked products where fee income is linked to the market
value of funds under management. Exposure also arises from
with-profits businesses through potential fluctuations in the value
of future shareholders’ profits and where bonuses declared are
based broadly on historical and current rates of return from the
business’s investment portfolios, which include equities. The Group
has limited acceptance for exposures to equity risk, but accepts the
equity exposure that arises on future fees (including shareholder
transfers from the with-profits business).

The material exposures to equity risk in the Group's businesses
include CPL's exposure to equity risk through investments in equity
assets for most of its products, including participating and non-
participating savings products and protection and investment-linked
products. The Hong Kong business and, to a lesser extent, the
Singapore business contribute to the Group’s equity risk exposure due
to the equity assets backing participating products. The Indonesia
and Malaysia businesses are exposed to equity risk through their
unit-linked products, and in the case of Malaysia exposure also
arises from participating and investment-linked business.

Foreign exchange risk. The geographical diversity of Prudential’s
businesses means that it has some exposure to the risk of foreign
exchange rate fluctuations. Some entities within the Group write
policies, invest in assets or enter into other transactions in local
currencies or currencies not linked to the Group’s reporting/
functional currency, the US dollar. Although this limits the effect of
exchange rate movements on local operating results, it can lead to
fluctuations in the Group’s US dollar-reported financial statements.
This risk is accepted within the Group’s appetite for foreign
exchange risk. In cases where a non-US dollar denominated surplus
arises in an operation which is to be used to support Group capital
or shareholders’ interest (i.e. remittances), this currency exposure
may be hedged where considered economically favourable.
Further, the Group generally does not have appetite for significant
direct shareholder exposure to foreign exchange risks in currencies
outside the markets in which it operates, but it does have some
appetite for this on fee income and on equity investments within
the with-profits funds. Where foreign exchange risk arises outside
appetite, currency swaps and other derivatives are used to manage
the exposure.

Liquidity risk

(Audited)

Prudential’s liquidity risk arises from the need to have sufficient
liquid assets to meet policyholder and third-party payments as
they fall due, considered under both business-as-usual and stressed
conditions. It includes the risk arising from funds composed of
illiquid assets and results from a mismatch between the liquidity
profile of assets and liabilities. Liquidity risk may impact on market
conditions and valuation of assets in a more uncertain way than for
other risks like interest rate or credit risk. It may arise, for example,
where external capital is unavailable at sustainable cost, where

derivatives transactions require a sudden significant need of liquid
assets or cash to post as collateral to meet derivatives margin
requirements, or where redemption requests are made against
funds managed for external clients (both retail and institutional).
Liquidity risk is considered material at the level of the Group.
Prudential has no appetite for any business to have insufficient
resources to cover its outgoing cash flows, or for the Group as a
whole to not meet cash flow requirements from its debt obligations
under any plausible scenario.
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Risk review / continued

Risks to the Group’s financial situation (including those from the external macroeconomic and geopolitical environment)

continued

Liquidity risk

(continued)

The Group has significant internal sources of liquidity sufficient to
meet its expected cash requirements for at least 12 months from
the date the financial statements are approved, without having
to resort to external sources of funding. The Group has a total of
$2.6 billion of undrawn committed facilities that can be made use
of, expiring in 2026. Access to further liquidity is available through
the debt capital markets and the Group’s extensive commercial
paper programme. Prudential has maintained a consistent
presence as an issuer in the market for the past decade.

A number of risk management tools are used to manage
and mitigate liquidity risk, including the following:

> The Group's liquidity risk policy;

> Risk appetite statements, limits and triggers;

> Regular assessment and reporting by the Group and business
units of Liquidity Coverage Ratios which are calculated under
both base case and stressed scenarios;

> The Group’s Liquidity Risk Management Plan, which includes
details of the Group Liquidity Risk Framework as well as analysis
of Group and business units liquidity risks and the adequacy
of available liquidity resources under business-as-usual and
stressed conditions;

> The Group’s Collateral Management Framework, which sets out
the approach to ensuring business units using derivatives have
sufficient liquid assets or ability to raise liquidity to meet
derivatives margins;

> The Group's contingency plans and identified sources of liquidity;

> The Group's ability to access the money and debt capital
markets; and

> The Group's access to external committed credit facilities.

Credit risk
(Audited)

Credit risk is the potential for loss resulting from a borrower’s
failure to meet its contractual debt obligation(s). Counterparty risk,
atype of credit risk, is the probability that a counterparty to a
transaction defaults on its contractual obligation(s) causing the
other counterparty to suffer aloss. These risks arise from the
Group's investments in bonds, reinsurance arrangements,
derivative contracts with third parties, and its cash deposits with
banks. Credit spread risk, another type of credit risk, arises when
the interest rate/return on aloan or bond is disproportionately low
compared with another investment with a lower risk of default.
Invested credit and counterparty risks are considered a material
risk for the Group’s business units.

The Group’s holdings across its life portfolios are mostly in local
currency and with a largely domestic investor base, which provides
support to these positions. These portfolios are generally
positioned towards high-quality names, including those with either
government or considerable parent company balance sheet
support. Areas which the Group is actively monitoring include the
developments in the Chinese Mainland property development
sector and the impacts of rising inflation and the tightening of
monetary policy in the Group’s key markets, as well as high
indebtedness in sub-Saharan African countries. The impacts of
these trends, which are being closely monitored, include potential
for deterioration in the credit quality of the Group's invested credit
exposures, particularly due to rising funding costs and overall credit
risks, and the extent of downward pressure on the fair value of the
Group’s portfolios. The Group's portfolio is generally well diversified
in relation to individual counterparties, although counterparty
concentration is monitored in particular in local markets where
depth (and therefore the liquidity of such investments) may be low.
Prudential actively reviews its investment portfolio to improve the
robustness and resilience of the solvency position. The Group has
appetite to take credit risk to the extent that it remains part of a
balanced portfolio of sources of income for shareholders and is
compatible with a robust solvency position. Further detail on the
Group's debt portfolio is provided below.
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A number of risk management tools are used to manage and
mitigate credit and counterparty credit risk, including the following:

> Acreditrisk policy and dealing and controls policy;

> Risk appetite statements and portfolio-level limits that have
been defined on issuers, and counterparties;

> Collateral arrangements for derivative, secured lending reverse
repurchase and reinsurance transactions which aim to provide
a high level of credit protection;

> The Group Executive Risk Committee and Group Investment
Committee’s oversight of credit and counterparty credit risk
and sector and/or name-specific reviews;

> Regular assessments, including of individual and sector
exposures subject to elevated credit risks; and

> Close monitoring or restrictions on investments that may
be of concern.

The total debt securities at 31 December 2022 for the Group’s
continuing operations were $77.0 billion (31 December 2021:
$99.1 billion). The majority (70 per cent) of the portfolio is in
unit-linked and with-profits funds. The remaining 30 per cent
of the debt portfolio is held to back the shareholder business.

Group sovereign debt. Prudential invests in bonds issued by
national governments. This sovereign debt holding of the Group’s
operations represented 46 per cent or $10.5 billion' of the
shareholder debt portfolio of the Group’s operations as at

31 December 2022 (31 December 2021: 47 per cent or $14.2 billion
of the shareholder debt portfolio for the Group’s continuing
operations). The particular risks associated with holding sovereign
debt are detailed further in the disclosures on Risk Factors.

The exposures held by the shareholder-backed business and
with-profits funds in sovereign debt securities at 31 December 2022
are given in note C1 of the Group’s IFRS financial statements.

Corporate debt portfolio. In the shareholder-backed business,
corporate debt exposures totalled $11.5 billion of which
$10.2 billion or 89 per cent were investment grade rated.

prudentialplc.com


http://prudentialplc.com

Risks to the Group’s financial situation (including those from the external macroeconomic and geopolitical environment)

continued

Credit risk

(continued)

Bank debt exposure and counterparty credit risk. The banking
sector represents a material concentration in the Group’s corporate
debt portfolio which largely reflects the composition of the fixed
income markets across the regions in which Prudential is invested.
As such, exposure to banks is a key part of its core investments,

as well as being important for the hedging and other activities
undertaken to manage its various financial risks. Exposure to the
sector is considered a material risk for the Group. Derivative and
reinsurance counterparty credit risk exposure is managed using an
array of risk management tools, including a comprehensive system
of limits. Prudential manages the level of its counterparty credit
risk by reducing its exposure, buying credit protection or using
additional collateral arrangements where appropriate.

The Group’s sustainability and ESG-related risks

At 31 December 2022:

> 89 per cent of the Group's shareholder portfolio (excluding all
government and government-related debt) is investment grade
rated?. In particular, 55 per cent of the portfolio is rated? A- and
above (or equivalent); and

> The Group's shareholder portfolio is well diversified: no individual
sector® makes up more than 13 per cent of the total portfolio
(excluding the financial and sovereign sectors).

These include sustainability risks associated with environmental considerations such as climate change (including physical and transition risks),
social risks arising from diverse stakeholder commitments and expectations and governance-related risks.

Material risks associated with key ESG themes may undermine the
sustainability of a business by adversely impacting its reputation
and brand, ability to attract and retain customers, employees and
distribution and other business partners, and increasing litigation
risks, and therefore the results of its operations and delivery of its
strategy and long-term financial success. Prudential seeks to
manage sustainability risks and their potential impact on its
business and stakeholders through a focus on the Group’s purpose
to ‘help people get the most out of life’, and transparent and
consistent implementation of its strategy in its markets and across
operational, underwriting and investment activities. The Group’s
strategy includes a focus on supporting a just and inclusive
transition to a lower-carbon global economy that places the
societies of developing markets at the forefront of considerations,
as well as providing greater and more inclusive access to good
health and financial security that meets the changing needs of
societies, promotes responsible stewardship in managing the
human impact of climate change and building human and social
capital with its broad range of stakeholders. It is enabled by strong
internal governance, sound business practices and a responsible
investment approach, with ESG considerations integrated into
investment processes and decisions and the performance of
fiduciary and stewardship duties, including voting and active
engagement decisions with respect to investee companies, as both
an asset owner and an asset manager. With the update to the
Board committee oversight responsibilities noted in section 1
above, climate risk, the Group’s reporting against the
recommendations of the TCFD and progress on the Group’s
external climate-related commitments will be a priority focus for
the Group Risk Committee for 2023.

Regulatory interest and developments continue to increase
globally and in Asia, and ESG and sustainability-related risks are
high on the agenda of both local regulators and international
supervisory bodies such as the International Association of
Insurance Supervisors (IALS) and the International Sustainability
Standards Board (ISSB), which is progressing on ESG and
sustainability-related disclosure requirements. The Group continues
to actively engage with, and respond to, discussions, consultations
and supervisory information-gathering exercises. Details of the
Group's sustainability and ESG-related risks are included in the
disclosure on Risk Factors.

As local regulatory requirements on climate risk management

and disclosures develop, the Group continues to leverage and share
its Group-wide experience and knowledge with its local businesses
on their ESG policies and approaches, both to provide support and
to help drive consistency in their continuing embedment across
Prudential’s businesses. The Group Risk Framework continues to be
critically evaluated and updated where required to ensure both ESG
and sustainability-related considerations and risks to the Group,
and the external impact from the Group’s activities, are
appropriately captured.

Risk management and mitigation of ESG sustainability risks
at Prudential include the following:

> Afocus on enhancing access to good health and financial
security, and in connection with our stakeholders, ensuring
responsible stewardship of climate and ESG related issues;
clear governance arrangements, both in the definition of
the roles and responsibilities of the Board and management
committees for aspects of ESG and sustainability risks and
through the Group Governance Manual, which include ESG
and responsible business practice-linked policies, and the
Group Code of Business Conduct;
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Risk review / continued

The Group’s sustainability and ESG-related risks
continued

> The continued embedding of ESG and sustainability risk

within the Group Risk Framework and risk processes, including:

— Consideration of the potential for dynamically-changing
materiality in emerging environmental, social and governance
themes and risks through emerging risk identification and
evaluation processes;

— Definition of appropriate (and longer) time horizons with respect
to climate risk management and the requirement to consider
time horizons where required in risk-based decision-making;

— Reflection in the risk taxonomy that the Group can be both
impacted by ESG/sustainability issues as well as having an
impact on these in the external world (‘double materiality’);

— The applicability of the Group’s Model Risk and UDA Risk Policy
to the tools used for the aggregation of the Group’s carbon
intensity metrics across its investment portfolios; and

— Deep divesinto ESG themes, including climate-related risks,
and Board-level training sessions.

> Integrating ESG considerations into investment processes
and responsible supply chain management; and

> Participation in networks and industry forums and working
groups such as the Net Zero Asset Owner Alliance (NZAOA),
Principles for Responsible Investment (PRI) and CRO Forum to
further develop understanding and support collaborative action
in relation to ESG sustainability risks such as climate change
and promoting a just and inclusive transition.

Further information on the Group’s ESG governance and ESG
strategic framework, as well as the management of material
ESG themes, are included in the Group’s ESG Report.

Risks from the nature of our business and our industry

These include the Group’s non-financial risks (including operational and transformation risks from significant change activity), the customer
conduct risks and insurance risks assumed by the Group in providing its products, and risks related to regulatory compliance.

Non-financial risks

The complexity of Prudential, its activities and the extent of
transformation in progress creates a challenging operating
environment and exposure to a variety of non-financial risks.
These risks are considered to be material at a Group level.

Operational risk. This is the risk of loss (or unintended gain or
profit) arising from inadequate or failed internal processes,
personnel or systems and external events, and may arise from
employee error, model error, system failures, fraud or other events
which disrupt business processes or which have a detrimental
impact to customers. Prudential accepts a degree of non-financial
risk exposure as an outcome of its chosen business activities and
strategy. It aims to manage these risks effectively to maintain its
operational resilience and its commitments to customers and all
stakeholders and avoid material adverse financial loss or impact
onits reputation.

Transformation risk. Transformation risk remains a material risk
for Prudential, with a number of significant change programmes
under way which, if not delivered and executed effectively to
defined timelines, scope and cost, may negatively impact its
operational capability, control environment, reputation, and ability
to deliver its strategy and maintain market competitiveness.
Prudential’s current portfolio of transformation and significant
change programmes include (i) the implementation of large scale
regulatory changes; (i) the expansion of the Group’s digital
capabilities and use of technology, platforms and analytics; and
(iii) improvement of business efficiencies through operating model
changes, including those relating to the Group’s central, asset
management and investment oversight functions. Programmes
related to regulatory/industry change, such as those required to
effect the discontinuation of inter-bank offered rates (IBORs) in
their current form and the implementation of IFRS 17, are also
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ongoing. Further detail on the risks to the Group associated with
large-scale transformation and complex strategic initiatives is
included in the disclosures on Risk Factors.

The Group therefore aims to ensure that, for both transformation
and strategic initiatives, strong programme governance is in place
with embedded risk expertise to achieve ongoing and nimble risk
oversight, with regular risk monitoring and reporting to risk
committees. Transformation risk oversight operates alongside the
Group's existing risk policies and frameworks to ensure appropriate
governance and controls are in place to mitigate these risks.

Outsourcing and third-party risks. The Group's outsourcing

and third-party relationships require distinct oversight and risk
management processes. The Group has a number of important
third-party relationships, both with market counterparties and
outsourcing partners, including distribution, technology and
ecosystem providers. In Asia, the Group maintains material
strategic partnerships and bancassurance arrangements. These
arrangements support the delivery of high level and cost-effective
services to customers, but also create areliance on the operational
resilience and performance of outsourcing and business partners.
The Group’s requirements for the management of material
outsourcing arrangements have been incorporated in its Group
third-party supply and outsourcing policy, aligned to the
requirements of the Hong Kong IA's GWS Framework, and which
outlines the governance in place in respect of material outsourcing
and third-party arrangements and the Group’s monitoring and risk
assessment framework. This ensures that appropriate contract
performance and risk mitigation measures are in place over these
arrangements. Third-party management is also included and
embedded in the Group-wide operational risk framework

(see below).
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Risks from the nature of our business and our industry
continued

Non-financial risks
(continued)

Information security and data privacy risk. Risks related

to malicious attacks on Prudential systems, service disruption,
exfiltration of data, loss of data integrity and the impact on the
privacy of our customer data continue to be prevalent, particularly
as the accessibility of attacking tools available to potential
adversaries increases. The frequency and sophistication of attacks,
particularly in relation to ransomware, continues to grow globally.
With a rapidly transforming technological landscape, continued
expansion of Cloud services, including the adoption of a hybrid
multi-cloud strategy partnering with third-party service providers,
and the increased scrutiny from regulators against a backdrop

of tightening data privacy regulations across Asia, security and
privacy risks are material at the Group level. To mitigate the risk, the
Group has adopted a holistic risk management approach, not only
to prevent and disrupt potential attacks against Prudential systems
but to also manage the recovery process should an attack take
place successfully. It is also well understood that some attacks

will still be successful despite the layered security control defence-
in-depth methodology that Prudential and other mature
organisations assume, and so it is essential that the Group’s security
strategy encompasses a cyber resilience theme focusing on its
ability to respond and recover from an attack in order to maintain
its reputation and customer trust.

Globally, ransomware and distributed denial of services (DDoS)
attacks have increased markedly in 2022, in part driven by the
Russia-Ukraine conflict. The Group has responded swiftly by
leveraging threat intelligence information to configure security
systems to mitigate any potential attacks, whether targeted or
collateral, from these events. Prudential also has a number of
defences in place to protect its systems from these types of
attacks, including but not limited to: (i) DDoS protection for the
Group's websites via web application firewall services; (i) Al-based
endpoint security software; (jii) continuous security monitoring;
(iv) network-based intrusion detection; and (v) employee training
and awareness campaigns to raise understanding of attacks
utilising email phishing techniques. Cyber insurance coverage is

in place to provide some protection against potential financial
losses and the Group conducts simulation exercises for ransomware
attacks to assess and develop the effectiveness of incident
responses across its businesses. Cyber-attack simulation exercises
have been carried out during the year to enhance preparedness.

The Group has not, to date, experienced or been affected by any
cyber or data breaches which have had a material impact on

its operations. However, as the Group continues to develop and
expand digital services and emerging products, its reliance on
third-party service providers and business partners who specialise
in niche capabilities is also increasing. A number of supply chain
attacks took place in 2022 with notable breaches of service
disruption and infringements to data security, integrity or privacy
on Prudential’s service providers, which as a result directly impacted
the Group’s ability to service customers, maintain its reputation
and comply with regulation and privacy requirements. As part

of the remedial actions, the Group has continued to enhance

its third-party management process including the enhanced
security due diligence process when onboarding new business
partners and the ongoing monitoring of key business partners.

The key material risks can be summarised into three threat areas:

(i) ransomware attacks, (i) supply chain compromise and

(iii) service disruption caused by cyber threats. In order for the
Group to manage these risks effectively, the security strategy
encompasses the ongoing maturity and development of protective
and detective controls, while further expanding and uplifting its
ability to react to and recover from successful attacks on both the
Group's system as well as third-party partner systems.

The Group's Information Security and Privacy strategy is structured
with three key pillars:

> Defending the nation—To expand coverage and maturity of
protective and detective security controls in response to both
the changing technology landscape, such as the adoption of
new Cloud services, as well as the heightened threat actor risks.
Within this pillar, continued focus on Africa business units
remains in order to ensure the same maturity level as Asia-based
business units is achieved.

> Cyber resilience — To build on a number of existing security
processes and formalise the development of an integrated
cross-functional incident management framework that is
regularly tried and tested. This includes further aligning Group
incident management plans, business unit incident
management plans and cyber security incident management
plans along with executing a number of drills and tabletop
exercises. The drills and exercises will be conducted at all levels
including executive committee members and within the business
units while bringing in critical key business partners such as cyber
insurance providers and forensic investigation partners.

> Enabling the digital journey —To focus on introducing and
building out key security controls within the digital ecosystem
to ensure continued enablement of the organisation’s digital
strategy while improving customer experience and data security
within the digital ecosystem.

The centralised Technology Risk Management team leverages skills,
tools and resources across different technology domains to provide
advisory, assurance and operations support for holistic technology
risk management including information security and privacy. The
Group Technology Risk Committee provides Group-wide oversight
of technology risks, including information security and privacy.
Technology risk management is also performed locally within
business units, with inputs from business information security
officers and with oversight from local risk committees. The Board

is briefed at least twice annually on cyber security and privacy by
the Group Chief Information Security Officer (CISO) and is being
engaged more closely on cyber resilience with executive-level cyber
tabletop exercises and risk workshops conducted in 2022 and
continuing in 2023 to ensure that members have the means to
enable appropriate oversight and understand the latest threats
and regulatory expectations. The Group Information Security,
Privacy and Data policies were developed to ensure compliance
with all applicable laws and regulations, and the ethical use of
customer data. In addition, these policies consider the
requirements of arange of supervisory guidelines including the
international standards on information security (ISO
27001/27002) and the US National Institute of Standards and
Technology’s Cyber Security Framework. Localised regulations or
legal requirements are addressed by local policies or standards.
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Risk review / continued

Risks from the nature of our business and our industry
continued

Non-financial risks
(continued)

Model and user developed application (UDA) risk.

Erroneous or misinterpreted tools used in core business activities,
decision-making and reporting may have adverse consequences
for Prudential. The Group utilises various tools to perform arange
of operational functions including the calculation of regulatory or
internal capital requirements, the valuation of assets and liabilities,
determining hedging requirements, and acquiring new business
via digital platforms. Many of these tools are an integral part of the
information and decision-making frameworks used at Prudential
and errors or limitations in these tools, or inappropriate usage,
may lead to regulatory breaches, inappropriate decision-making,
financial loss, customer detriment, inaccurate external reporting

or reputational damage.

The Group has no appetite for model and UDA risk arising from
failures to develop, implement and monitor appropriate risk
mitigation measures. Prudential’s model and UDA risk framework
and policy applies a risk-based approach from the point of view of
abroad range of stakeholders, including policyholders, in order to
ensure appropriate and proportionate risk management is applied
to all models and UDAs used across the business (including those
under development).

Prudential’s model and UDA risk is managed and mitigated using
the following:

> The Group's Model and UDA Risk Policy and relevant guidelines;

> Annual risk assessment (including model limitations, known
errors and approximations) of all tools used for core business
activities, decision-making and reporting;

> Maintenance of appropriate documentation for tools used;

> Implementation of controls to ensure tools are accurate and
appropriately used;

> Tools are subject to rigorous and independent model validation;
and

> Regular reporting to the RCS function and relevant risk and Board
committees to support the measurement and management of
the risk.

Technological developments, in particular in the field of artificial
intelligence (AI), pose new questions on risk oversight provided
under the Group Risk Framework. An oversight forum for the use
of Al and key ethical principles apply to the use of Al by the Group.

Business disruption and operational resilience risk.

The Group continually seeks to increase business resilience through
adaptation, planning, preparation and testing of contingency
plans and its ability to respond effectively to and operate through
disruptive incidents. Business resilience is at the core of the Group’s
embedded Business Continuity Management (BCM) programme
and framework that help to protect the Group’s systems and its
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key stakeholders. The BCM programme and framework covers
business impact analyses, risk assessments, and the maintenance
and exercising of business continuity, incident management and
disaster recovery plans. Business disruption risks are monitored

by the Group Security function, with key operational effectiveness
metrics and updates on specific activities reported to the Group
Risk Committee.

Financial crime risk. As with all financial services firms, Prudential
is exposed to risks relating to money laundering (the risk that

the products or services of the Group are used by customers or
other third parties to transfer or conceal the proceeds of crime);
fraud (the risk that fraudulent insurance claims, transactions,

or procurement of services, are made against or through the
business); sanctions compliance breaches (the risk that the Group
undertakes business with individuals and entities on the lists of the
main sanctions regimes); and bribery and corruption (the risk that
employees or associated persons seek to influence the behaviour
of others to obtain an unfair advantage or receive benefits from
others for the same purpose).

Prudential operates in some high-risk markets where, for example,
the acceptance of cash premiums from customers may be common
practice, large-scale agency networks may be in operation where
sales are incentivised by commission and fees and concentration of
exposure to politically-exposed persons may give rise to higher
geopolitical risk exposure.

The Group-wide policies in place on anti-money laundering, fraud,
sanctions and anti-bribery and corruption risks reflect the values,
behaviours and standards that are expected across the business.
Screening and transaction monitoring systems are in place with
ongoing improvements and upgrades being implemented where
required, and a programme of compliance control monitoring
reviews is in place across the Group. The Group has continued

to strengthen and enhance its financial crime risk management
capability through investment in advanced analytics and Al tools.
Proactive detective capabilities are being implemented across the
Group and delivered through a centralised monitoring hub, to
further strengthen oversight of financial crime risks in the areas of
procurement and third-party management. Risk assessments are
performed annually at higher-risk locations. Due diligence reviews
and assessments against Prudential’s financial crime policies are
performed as part of the Group’s business acquisition process.
The Group continues to undertake strategic activity to monitor
and evaluate the evolving fraud risk landscape, mitigate the
likelihood of fraud occurring and increase the rate of detection.

The Group has in place a mature confidential reporting system
through which employees and other stakeholders can report
concerns relating to potential misconduct. The process and results
of this system are overseen by the Group Audit Committee.
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Risks from the nature of our business and our industry
continued

Group-wide framework and risk management for non-financial risks

The risks outlined above form key elements of the Group’s
non-financial risk profile. A Group-wide operational risk framework
is in place to identify, measure and assess, manage and control,
monitor and report effectively on all material operational risks
across the business. Outputs from these processes and activities
performed by individual business units are monitored by the RCS
function, which provides an aggregated view of the risk profile
across the business to the Group Risk Committee and the Board.
The key components of the framework are listed below:

> Application of arisk and control self-assessment (RCSA) process,
where risk exposures are identified and assessed as part of a
periodical cycle;

> Aninternal incident management process, which identifies,
quantifies and monitors remediation conducted through root
cause analysis and application of action plans for risk events;

> An annual scenario analysis process for the quantification of
extreme, yet plausible manifestations of key operational risks
across the business on a forward-looking basis; and

> Arisk appetite framework for non-financial risks that articulates
the level of risk exposure the business is willing to tolerate and
defines escalation processes for breaches of appetite.

These core framework components are embedded across
Prudential via the Group Operational Risk Policy and accompanying
standards, which set out the key principles and minimum standards
for the management of operational risk within the Group’s risk
appetite. These sit alongside other risk policies and standards that
individually engage with specific operational risks, including

outsourcing and third-party supply, business continuity, financial
crime, technology and data, operations processes and extent

of transformation. These policies and standards include subject
matter expert-led processes that are designed to identify, assess,
manage and control operational risks, detailed below. These
activities are fundamental in maintaining an effective system

of internal control, and ensure that operational risk considerations
are embedded in key business decision-making, including material
business approvals and in setting and challenging the Group’s
strategy. These activities include:

> Reviews of key operational risks and challenges within Group
and business unit business plans during the annual planning
cycle, to support business decisions;

> Corporate insurance programmes to limit the financial impact
of operational risks;

> Oversight of risk management during the transformation life
cycle, project prioritisation and the risks, interdependencies
and possible conflicts arising from a large portfolio of
transformation activities;

> Screening and transaction monitoring systems for financial
crime and a programme of compliance control monitoring
reviews and regular risk assessments;

> Internal and external review of cyber security capability and
defences; and

> Regular updating and risk-based testing of disaster recovery
plans and the Critical Incident Procedure process.

Risks associated with the Group’s joint ventures and associates

Prudential operates, and in certain markets is required by local
regulation to operate, through joint ventures and other joint
ownership or third-party arrangements (including associates).

A material proportion of the Group’s business comes from its

joint venture and associate in the Chinese Mainland and India
respectively. For such operations, the level of control exercisable by
the Group depends on the terms of the contractual agreements

between participants. As such, the level of oversight, control and
access to management information the Group is able to exercise
over the extent of the exposure to material risks at these operations
may be lower compared with the Group’s wholly owned businesses.
Further information on the risks to the Group associated with its
joint ventures and other shareholders and third parties are included
in the disclosures on Risk Factors.

Insurance risks
(Audited)

Insurance risks make up a significant proportion of Prudential’s
overall risk exposure. The profitability of the Group’s businesses
depends on a mix of factors, including levels of, and trends in,
mortality (policyholders dying), morbidity (policyholders becoming
ill or suffering an accident) and policyholder behaviour (variability
in how customers interact with their policies, including utilisation

of withdrawals, take-up of options and guarantees and persistency,
ie lapsing/surrendering of policies), and increases in the costs of
claims over time (claim inflation). The risks associated with adverse
experience relative to assumptions associated with product
performance and customer behaviour are detailed in the
disclosures on Risk Factors. The Group has appetite for retaining
insurance risks in the areas where it believes it has expertise and
operational controls to manage the risk and where it judges it to

be more value creating to do so rather than transferring the risk,
and only to the extent that these risks remain part of a balanced
portfolio of sources of income for shareholders and are compatible
with a robust solvency position.

Whilst most markets have moved, at difference paces, to an
endemic approach in managing Covid-19, the impact of
policyholders having deferred medical treatment during the
pandemic (latent morbidity impacts) continues to be experienced
in a number of markets. The implications from other factors such
as long-term post-Covid-19 symptoms (although there is currently
no consensus on the longer-term impact on morbidity) is being
monitored. Inflationary pressures driving higher interest rates may
lead to increased lapses for some guaranteed savings products
where higher levels of guarantees are offered by products of the
Group’s competitors, reflecting consumer demand for returns at the
level of, or exceeding, inflation. A high inflation environment, and
the broader economic effects of recessionary concerns, may also
increase lapses, surrenders and fraud, as well as heighten premium
affordability challenges.
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Risk review / continued

Risks from the nature of our business and our industry
continued

Insurance risks
(continued)

The principal drivers of the Group’s insurance risk vary across its
business units. In Hong Kong, Singapore, Indonesia and Malaysia,
asignificant volume of health and protection business is written
and the most significant insurance risks are persistency risk,
morbidity risk, and medical claims inflation risk.

Medical claims inflation risk: A key assumption in these markets
is the rate of medical claims inflation, which is often in excess of
general price inflation. Where the cost of medical treatment
increases more than expected, resulting in higher than anticipated
medical claims cost passed on to Prudential, is a key risk. This risk

is best mitigated by retaining the right to reprice products and
appropriate overall claims limits within policies, either per type of
medical treatment or in total across a policy, annually and/or over
the policy lifetime. Medical reimbursement downgrade experience
(where the policyholder reduces the level of the coverage/
protection in order to reduce premium payments) following any
repricing is also a factor to be monitored by the Group’s businesses.
The risks to the Group’s ability to reprice are included in the
disclosures on Risk Factors.

Morbidity risk: Prudential’'s morbidity risk is managed through
prudent product design, underwriting and claims management,
and for certain products, the right to reprice where appropriate.
Prudential’'s morbidity assumptions reflect its recent experience
and expectation of future trends for each relevant line of business.

Persistency risk: The Group’s persistency assumptions reflect
recent experience and expert judgement, especially where a lack
of experience data exists, as well as any expected change in future
persistency. Persistency risk is managed by appropriate controls
across the product life cycle. This includes review and revisions to
product design and incentive structures where required, ensuring
appropriate training and sales processes, including those ensuring
active customer engagement and high service quality, appropriate
customer disclosures and product collaterals, use of customer
retention initiatives and post-sale management through regular
experience monitoring. Strong risk management and mitigation
of conduct risk and the identification of common characteristics
of business with high lapse rates is also crucial. Where appropriate,
allowance is made for the relationship (either assumed or observed
historically) between persistency and investment returns.
Modelling this dynamic policyholder behaviour is particularly
important when assessing the likely take-up rate of options
embedded within certain products.

Prudential’s insurance risks are managed and mitigated using
the following:

> The Group's insurance policy, which sets out the Group’s
insurance risk appetite and required standards for effective
insurance risk management by head office and local businesses,
including processes to enable the measurement of the Group’s
insurance risk profile, management information flows and
escalation mechanisms;

> The Group's product and underwriting risk policy, which sets out
the required standards for effective product and underwriting
risk management and approvals for new, or changes to existing,
products (including the role of the Group), and the processes
to enable the measurement of underwriting risk. The policy
also describes how the Group’s Customer Conduct Risk Policy
ismet in relation to new product approvals and current and
legacy products;

> The Group's counter fraud policy, which sets out the required
standards to enhance fraud detection, prevention and
investigation activities. The policy also sets out the framework
to tackle fraud that safeguards customers, protects local
businesses and the Group’s reputation and provides assurance
that fraud risk is managed within appetite, and to protect
resources to support sustainable business growth;

> In product design and appropriate processes related to the
management of policyholders’ reasonable expectations;

> Therisk appetite statements, limits and triggers;

> Using persistency, morbidity and longevity assumptions that
reflect recent experience and expectation of future trends, and the
use of industry data and expert judgement where appropriate;

> Using reinsurance to mitigate mortality and morbidity risks;

> Ensuring appropriate medical underwriting when policies are
issued and appropriate claims management practices when
claims are received in order to mitigate morbidity risk;

> Maintaining the quality of sales processes, training and using
initiatives to increase customer retention in order to mitigate
persistency risk;

> The use of mystery shopping to identify opportunities
forimprovement in sales processes and training;

> Using product repricing and other claims management
initiatives in order to mitigate morbidity and medical
expense inflation risk; and

> Regular deep dive assessments.

Customer conduct risks

Prudential’s conduct of business, especially in the design and
distribution of its products and the servicing of customers, is crucial
in ensuring that the Group’s commitment to meeting its customers’
needs and expectations are met. The Group's customer conduct
risk framework, owned by the Chief Executive Officer, reflects
management’s focus on customer outcomes.

Factors that may increase conduct risks can be found throughout
the product life cycle, from the complexity of the Group’s products
and services to its diverse distribution channels, which include its
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agency workforce, virtual face-to-face sales and sales via online
digital platforms. Prudential has developed a Group Customer
Conduct Risk Policy which sets out five customer conduct standards
that the business is expected to meet, being:

1 Treat customers fairly, honestly and with integrity;

2 Provide and promote products and services that meet customer
needs, are clearly explained and that deliver real value;
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Risks from the nature of our business and our industry
continued

Customer conduct risks
(continued)

3 Manage customer information appropriately, and maintain
the confidentiality of customer information;

4 Provide and promote high standards of customer service; and

5 Act fairly and timely to address customer complaints and any
errors found.

Prudential manages conduct risk via a range of controls that are
assessed through the Group’s conduct risk assessment framework,
reviewed within its monitoring programmes, and overseen within
reporting to its boards and committees.

As the pandemicrelated initiatives and campaigns rolled out
across markets to support customers expire (including customer
cash benefits, goodwill payments, and extended grace periods
for premium payments), the Group is monitoring the impact to
customers to ensure they are treated fairly and with due care
aligned with the Group’s customer conduct risk framework. The
virtual face-to-face sales processes and digital product offerings,
rolled out in most markets during the pandemic, continue to be
monitored for customer conduct, operational, regulatory
compliance and commercial risks.

Management of Prudential’s conduct risk is key to the Group’s
strategy. Prudential’s conduct risks are managed and mitigated
using the following:

Risks related to regulatory and legal compliance

Prudential operates in highly regulated markets and under the
ever-evolving requirements and expectations of diverse and
dynamic regulatory, legal and tax regimes which may impact its
business or the way it is conducted. The complexity of legal and
regulatory (including sanctions) compliance continues to evolve
and increase, representing a challenge for international businesses.
Compliance with the Group’s legal or regulatory obligations
(including in respect of international sanctions) in one jurisdiction
may conflict with the law or policy objectives of another
jurisdiction, or may be seen as supporting the law or policy
objectives of one jurisdiction over another, creating additional
legal, regulatory compliance and reputational risks. These risks
may be increased where the scope of regulatory requirements

and obligations are uncertain, and where specific cases applicable
to the Group are complex. Regulatory risks cover a broad range of
risks including changes in government policy and legislation, capital
control measures, and new regulations at either a national or
international level. The breadth of local and Group-wide regulatory
arrangements presents the risk that requirements are not fully met,
resulting in specific regulator interventions or actions including
retrospective interpretation of standards by regulators. As the
industry’s use of emerging technological tools and digital services
increases, this is likely to lead to new and unforeseen regulatory
issues and the Group is monitoring emerging regulatory

> The Group’s code of business conduct and conduct standards,
product underwriting and other related risk policies, and
supporting controls including the Group’s fraud risk control
programme;

> Aculture that supports the fair treatment of the customer,
incentivises the right behaviour through proper remuneration
structures, and provides a safe environment to report conduct
risk-related issues via the Group’s internal processes and the
Speak Out programme;

> Distribution controls, including monitoring programmes relevant
to the type of business (insurance or asset management),
distribution channel (agency, bancassurance, or digital) and
ecosystem, to ensure sales are conducted in a manner that
considers the fair treatment of customers within digital
environments;

> Quality of sales processes and training, and using other
initiatives such as special requirements for vulnerable customers,
to improve customer outcomes;

> Appropriate claims management and complaint handling
practices; and

> Regular deep dive assessments on, and monitoring of,
conduct risks and periodic conduct risk assessments.

developments and standards on the governance and ethical use
of technology and data. In certain jurisdictions in which Prudential
operates there are a number of ongoing policy initiatives and
regulatory developments which willimpact the way Prudential is
supervised. These developments continue to be monitored by the
Group at a national and global level and these considerations form
part of the Group’s ongoing engagement with government policy
teams, industry groups and regulators. Further information on
specific areas of regulatory and supervisory focus and changes are
included in the disclosures on Risk Factors.

Risk management and mitigation of regulatory risk at Prudential
includes:

> Proactively adapting and complying with the latest regulatory
developments;

> Group and business unit-level compliance oversight and
risk-based testing in respect of adherence with regulations;

> Close monitoring and assessment of our business and regulatory
environment and strategic risks;

> The explicit consideration of risk themes in strategic decisions;

> Ongoing engagement with national regulators, government
policy teams and international standard setters; and

> Compliance oversight to ensure adherence with in-force
regulations and management of new regulatory developments.
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Viability statement prepared in accordance with

Provision 31 of the UK Corporate Governance Code

The Group’s longer-term prospects

Prudential aims to make healthcare affordable and accessible,
protect people’s wealth and empower customers to save for their
goals, which can often be over a time frame of many years. As such,
Prudential considers that its purpose aligns closely with important
societal needs, including making health and financial security

more accessible, improving financial inclusion and education

and transitioning to a low-carbon economy. Prudential is focused
on addressing these increasing needs, reflecting population
demographics in our chosen markets.

The drivers for this structural growth, such as the low penetration
rates across the Asian region, are discussed on pages 8 to 31,
alongside the activities we have taken to deliver our objectives and
enhance our capabilities. In undertaking these activities, we aim both
to meet the evolving needs of our customers and provide sustainable
growth for our shareholders, which will support the viability of our
business over the longer term.

2022 has seen an easing of Covid-19 related restrictions, although
the timing and extent of easing varied across the markets in which
Prudential operates. During the year, we have seen a gradual return to
amore normalised sales environment. We expect this normalisation
to continue, albeit with some uncertainty over the short term.

Over the longer term we believe that the demand for our products
will continue to grow in line with the structural growth in our

chosen markets.

All of the Group’s activities are underpinned by ongoing risk
management, implemented via the Group Risk Framework and risk
appetite limits described in the Group risk report on pages 51 to 53.
The Group as awhole and each of its life assurance operations are
subject to extensive regulation and supervision, which are designed
primarily to reinforce the Group’s management of its long-term
solvency, liquidity and viability to ensure that it can continue to meet
obligations to policyholders. Further details on the current capital
strength of the Group are provided on pages 44 to 47.

The Group’s management of wider environmental, social and
governance issues that could pose arisk to the Group in the future,
including the impact of climate change, is set out in the
Environmental, Social and Governance report on pages 66 to 168.

This risk and regulatory focus supports the sustainability of our
business over the longer term.

64 Prudential plc Annual Report 2022

Period of viability assessment
The Directors have assessed the viability of the Group for a period
longer than the 12 months required by the going concern statement.

The Directors performed the assessment by reference to the
three-year plan period to 31 December 2025. Three years is
considered an appropriate period as this is the period over which the
Group undertakes stress testing for the key economic and insurance
risk factors which most directly affect the viability of the Group.

A period of three years is selected as these forecasts are inherently
volatile over alonger estimation period. This period also represents
the period covered by the detailed business plan that is prepared
annually on arolling three-year basis. In approving the business plan,
the Directors reviewed the Group’s projected performance with
regards to profitability, cash generation and capital position, together
with the parent company’s liquidity over this three-year period.
Assumptions applied in the plan include foreign exchange rates,
interest rates, credit spreads, equity growth rates, economic growth
rates, the impact on the business environment arising from the
impact of Covid-19 and anticipated regulatory changes. The Directors
are satisfied that this period is sufficient to enable areasonable
assessment of viability to be made.

Assessment of principal risks over the period

The Group’s business plan implements the Group’s strategic
objectives through the business model and activities discussed on
pages 14to 15. Assessment of the risks to achieving the projected
performance remains an integral part of the planning process.
The Group’s approach to risk management and a summary of the
key risks facing the Group are set out on pages 48 to 63.

For the purposes of assessing the Group’s viability, the Directors
considered those risks where the impact of possible adverse external
developments could be of such speed and severity to present a shock
to the Group’s financial position. While all the risks set out in the risk
report have the potential to impact the Group’s performance, the
key risks impacting the Group’s viability are: market risk, credit risk,
liquidity risk and regulatory risk. The Directors also considered the
macroeconomic environment and geopolitical risks in the markets

in which the Group operates. Mitigation in place for these key risks

to viability is set out on pages 48 to 63.

Stress and scenario testing

As noted above, underpinning the projections in the business plan
are a number of economic and other assumptions. To evaluate the
Group's resilience to significant deteriorations in market and credit
conditions and other shock events, these risks are grouped together
into scenarios which are then applied to the assumptions underlying
the business plans. Stresses have been applied to the economic and
non-economic assumptions underlying the base case business plan,
reflecting the Group’s management of its position within its risk
appetite. The stresses applied to our economic plan and other
assumptions in two adverse economic scenarios were as below:
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Interest Equity Credit long-term Adverse
rate Equity Volatility/Risk ~Corporate credit loss/long-term Credit default/ currency Other
stress stress Premium spread increase spread” downgrade movement stress
Global deflation (75)bps (20)% to n/a +50bps n/a 3 times base n/a  Adverse policyholder
(25)% assumption behaviour
Global inflation +25bps to (25)% to +75bps/ +75bps® +100bps/ 3 times base 5%  Adverse policyholder
+200bps® (30)%° (50)bps +250bps assumption behaviour

The sensitivity of the Group’s regulatory solvency at 31 December
2022 to changes in key assumptions is set out on page 406 of this
annual report. In addition, the adequacy of liquid resources of the
Group's parent company across the plan period has been assessed by
considering a stress scenario assuming the closure of short-term debt
markets, as well as additional calls on central liquidity by the local
businesses. In this liquidity stress scenario, the Group would have
access to sufficient resources to meet the funding requirements of the
business, after taking into account the Group’s undrawn committed
liquidity facilities of $2.6 billion, on top of central cash and short-term
investment balances, which as at 31 December 2022 were

$3.1 billion. The redemption of debt in January 2023 reduced this
balance by $0.4 billion.

The scenarios tested showed that the Group would be able to
maintain viability over the three-year period under assessment, after
taking account of the actions available to management to mitigate
the impacts on capital and liquidity in such scenarios. These actions
include, but are not limited to, rebalancing investment portfolios,
increased use of reinsurance, repricing of in-force benefits and
changes to the mix of new business being sold. In addition, the Group
conducts an annual reverse stress test which gives the Directors an
understanding of the maximum resilience of the Group to extremely
severe adverse scenarios. The analysis assists in identifying
management actions that could be implemented to restore the
Group's capital and liquidity resources from extreme positions.

This analysis also informs the Group’s recovery plan and liquidity

risk management plan.

The impact on the business of known areas of regulatory change
whose financial implications can be reasonably quantified is also
considered as part of the plan. As well as known areas of regulatory
change, the Group is exposed to the risk of sudden and unexpected
changes in regulatory requirements at the Group and local levels.
While unexpected changes cannot be fully anticipated and hence
modelled, the risk of regulatory change is mitigated by capital held
by the Group and its subsidiaries in excess of Group and local
regulatory requirements, the Group and its subsidiaries’ ability to
generate significant capital annually through operational delivery
and the availability of compensating actions designed to restore
key capital metrics.

Conclusion on viability

Based on this assessment, the Directors have a reasonable
expectation that the Group will be able to continue in operation
and meet its liabilities as they fall due over the three-year plan
period to December 2025.

Source of segmentation: Bloomberg Sector, Bloomberg Group and Merrill Lynch. Anything that cannot be identified from the three sources noted is classified as other.

Notes

1 Excluding assets held to cover linked liabilities and those of the consolidated investment funds.

2 Based on middle rating from Standard & Poor’s, Moody's and Fitch. If unavailable, NAIC and other external ratings and then internal ratings have been used.
3

4 Long-term parameter stresses are only applicable to GIECA.

5 Position in range depends on local market.
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Our 2022 highlights

Demonstrating our continuing commitment to making a difference
in the markets in which we operate across our strategic priorities.
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Making health and financial security accessible

FIND OUT MORE PAGE 78 >

Prudential launched our Made fOI' Every N 89 §
dedicated Syariah Family inclusive v %
life insurance entlty fam"y cover (\Q,\ M customer retention

in Indonesia provided in our markets

Supporting climate transition and responsible investment across our markets

FIND OUT MORE PAGE 90 >

On track to meet @) ]USt Gnd Inclusive Included as a partner in the
@ Transition Just Energy
% \L\L\L © Transition Partnership

paper published

J10dal uoipIdUNWL S1030311q

WACI reduction by 2025 for Vietnam

Investee engagement Leading Emerging First Climate

programme across . ..
Markets Transition Transition Plan

climate, palm oil

and human rights Investment project published

within NZAOA

SIUDWIID]S |PIdDUDULY

Engaging and empowering our people and communities

FIND OUT MORE PAGES 109 AND 133 >

35% $12.2m

18,000

Gl

s3|nsai sispq (A33) aN|PA pappaquy unadoing

women in senior leadership community investment employee volunteering hours
cash contribution in local communities

350 US$ 6.5m

Mental Health First Aiders Covid-19 relief fund since 2020
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Our approach

Introduction

Prudentialis proud to celebrate its 175th anniversary and 100 years
of operations in Asia in 2023. While 2022 was the first full year for
the Group as an Asia and Africa business, Prudential has sought

to provide social good through financial protection since 1848.

Our company was one of the first to support Great Britain’s working
classes through innovative and affordable ‘penny policies’. While our
offering and focus have evolved, our philosophy of being there for
our customers and their communities in times of need has
remained steadfast.

Most of the markets in which we now operate are characterised by
relatively low levels of insurance cover and limited social safety nets.
Changing demographics, notably ageing populations alongside the
rising middle-class, have created a significant and growing health and
protection gap. Prudential seeks to close this gap and our ESG efforts
are firmly embedded within our strategy.

We are committed to inclusivity in all that we do for our customers,
our people and our communities. Our ‘Made for Every Family’
initiative aspires to make our coverage inclusive of how families
live their lives across different parts of the world.

Our people have a distinct opportunity to serve billions of people
across Asia and Africa. As an organisation, we are pushing boundaries
to remove barriers to inclusion, investing in talent and creating a
culture that binds us together to make that real-life impact.

As amajor asset owner and manager, our most significant
contribution to combatting climate change is through the
decarbonisation of our investment portfolio. Prudential has the
goal of a 25 per cent reduction in emissions intensity from our
portfolio by 2025. We have already made significant progress
towards this commitment, with sustained reduction in our weighted
average carbon intensity (WACI) and substantive completion of
our coal divestment.

As Asia and Africa are being challenged by the impacts of climate
change, Prudential has a distinctive role to play in the transition to
alow-carbon economy. Our decarbonisation strategy acknowledges
the nature of the markets in which we operate and seeks to ensure
the financial and social burden of the transition is just and inclusive,
as set out in our 2022 white paper. More broadly, through our
investments, we seek to play arole in the growth of robust capital
markets across Asia and Africa. This is critical to sustainable
economic development.

As we look forward to our next 175 years, nothing could be
more important than continuing our work to deliver social good —
today and for the future.
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Our purpose and strategy
The key features of our ESG framework remain its three strategic
pillars, which have clear alignment with our business strategy.

Within each of these, specific focus areas have been identified where
we believe that there is an opportunity for Prudential to make a
meaningful impact, and as such we place greater focus on these.

We have used this framework to structure the narrative sections of
our 2022 ESG Report, where we seek to provide a qualitative and
quantitative update on our progress in the year across each area.

Our targets, challenges and goals are set in the context of this
framework to allow us to measure our progress and set future
ambitions.

S AND FOCUS Ape
AS 4
RE.

«v\?.v“‘"‘k

Making health and
financial security accessible
> Digital health innovation

> Inclusive offerings

> Meeting the changing
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READ MORE PAGE 78 >
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Targets

We recognise the importance of targets in evidencing our commitment to progress on ESG topics. Our long term target is to become a net-zero
asset owner by 2050, in alignment with the Paris Agreement. We publicly committed to this in May 2021, and made a number of related,

shorter-term targets.

During 2022, the business has made good progress on each of these as set out in the table below and in the relevant sections of this report.

Target Board’s evaluation of progress Detail in report
Deliver a 25 per cent reduction in the carbon On track: by the end of 2022, we had reduced the weighted average Page 91
emissions* intensity of our investment carbon intensity (WACI) of our investment portfolio by 43 per cent
portfoliot by 2025 against our 2019 baseline
Divest from all direct investmentsin Substantively completed: Page 92
businesses that derive more than 30 per cent In 2021 fully achieved our divest i | iti
of theirincome from coal, with equities to be >N -welully achievedour divestment from coatequities
fully divested from by the end of 2021 and > Bythe end of 2022, we had substantively completed our divestment
fixed-income assets fully divested from by the from coal bonds with one holding remaining as a result of market
end of 2022 conditions. We continue to seek opportunities to divest from the
remaining holding and intend to do so as soon as practicable”
Engage with the companies responsible for Fully met: This is a continuing annual target, which we have fully met Page 128
65 per cent of the absolute emissions in our in 2022 for the identified cohort of companies
investment portfolio
Deliver a 25 per cent reduction in our On track: We achieved an intensity ratio of 1.21 tCO,e/FTE for 2022, Page 102
operational emissions intensity from a 2016 keeping us ahead of the emissions reduction trajectory required to
baseline, abating the remaining emissionsvia ~ meet our 2030 target of 1.65 tCO,e/FTE
carbon offsetting initiatives, to become
carbon neutral across our Scope 1 and 2
(market-based) emissions by the end of 2030
Employ 35 per cent women in senior On track: at 31 December 2022, the representation was 35 per cent, Page 110

management by the end of 2023

in line with our 2023 target

¥ Carbon emissions refers to carbon dioxide equivalent emissions (CO,e) per the Greenhouse Gas (GHG) Protocol, including carbon dioxide (CO,), methane (CH,), nitrous oxide (N,0),
hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), sulphur hexafluoride (SF,) and nitrogen trifluoride (NF5).

+ Our investment portfolio (‘investment portfolio’) includes both listed equities and corporate bonds in all shareholder and policyholder assets, while excluding assets held by joint venture
businesses and assets in unit-linked funds as we do not have full authority to change the investment strategies of these. Further information is provided in the Basis of Reporting here:
www.prudentialplc.com/~/media/Files/P/Prudential-V13/esg-report/basis-of -reporting-2022.pdf.

In 2021, we fully divested from equities meeting the policy criteria, which we continue to monitor so as to maintain this divestment position. By the end of 2022, we had substantively completed

our commitment to divest from coal bonds meeting the policy criteria: we had divested from 97 per cent of the coal bonds held at 31 March 2021, the date used for our May 2021 commitment.
Due to illiquidity in the market, we were unable to fully divest from one remaining holding of $12.1m, which illustrates the degree of challenge in implementing a divestment strategy in our
markets. We continue to seek opportunities to divest from the remaining holding and intend to do so as soon as practicable. We also continue to engage with the issuer on other options for us
to divest from this holding as we believe we have set our coal policy in a just and inclusive manner. Since 31 December 2022, we have further divested from this coal bond.

The above targets are as at 31 December 2022. The Board will continue to review and evolve these as the Group progresses on its ESG journey
to take into account evolving scientific data and stakeholder expectations.
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ESG report / continued

Challenges and future goals

There is significant effort required to become a net-zero asset owner by 2050. The journey towards a net-zero economy requires large scale
transformation, including for those companies held within our investment portfolio. Although we are making progress on our decarbonisation
targets, we are aware that we still have much more to do in both our decarbonisation planning and implementation.

We are aware of specific gaps in our knowledge and processes, and also acknowledge there are unknowns which may arise in the future. We are
committed to filling these gaps over time, and updating our approach and reporting on progress.

Specific goals and areas of focus for us in the coming three to five years include:

Targets Achievement of our first interim target of 25 per cent reduction in emissions by 2025, for which we are on
track
Review of our investment portfolio ambition, including setting a 2030 decarbonisation target by the end of
2024, inline with the NZAOA Protocol
Investigate feasibility of setting net zero Scope 1 and 2 operational targets, acknowledging the lack of
renewable energy available within certain of our markets

Data Increasing the coverage and quality of our Scope 3 investment book data

Developing specific decarbonisation pathways for asset classes

Increasing the coverage of our Scope 3 emissions for the rest of our value chain (eg supply chain)

Financing the transition

Exploring innovative opportunities to finance the transition in a just and inclusive manner, in partnership
with the private and public sector

Customers

Continuing to offer inclusive and affordable health and protection products, recognising that protection is
itself a climate mitigation measure

Continue to explore the intersection of climate change and adverse health impacts, including through
research, thought leadership and product development

Opportunities

Continue to explore the intersection of climate change and adverse health impacts, including through

research, thought leadership and product development

Continuing to offer inclusive and affordable health and protection products, recognising that financial
protection is itself a climate mitigation measure

People Elevate our people for the future of work, by cultivating a continuous learning culture and build skills for now

and the future

Development of a bespoke approach for distinct workforce segments to actively manage the career
pathways and build a sustainable succession pool for our most critical roles

Continue to drive sustained performance through D&I, wellbeing, performance and reward

Emerging topics

Development of policies around nature and biodiversity

As we address these challenges, we seek to balance the need for
decarbonisation with sustainable development through a just and
inclusive transition. Action will be required from all players across both
the private and public sectors. Prudential is committed to working
alongside the governments in the markets in which it operates,
multi-lateral development banks and others.

We are particularly mindful of the challenges in some of our major
markets of India, China, Malaysia and Thailand, which remain highly
reliant on coal and other fossil fuels. As such, balancing the interests
of all our stakeholders across both developing and developed
markets, acknowledging their varying capacity and perspectives,
remains an ongoing challenge.

During 2022, as part of our ongoing review of our climate targets, we
undertook an internal review of the Science Based Targets initiative
(SBTi) and engaged with the SBTi to understand their view of the
methodology’s application in emerging markets. The SBTi uses global

70 Prudential plc Annual Report 2022

decarbonisation targets and pathways for their verification which do
not distinguish between the differing needs for emerging markets
and developed markets. Aligned with our approach to a just and
inclusive transition, we believe it is critical that we engage with
countries and companies to work with them to overcome their
transition challenges. A part of this approach is reflecting the nuances
of the challenges faced by specific countries, for example in balancing
economic growth and decarbonisation. This leads to differences in
pace of decarbonisation as accepted in the Paris Agreement through
the ‘common but differentiated responsibilities’ principle, which we
try to integrate in our Responsible Investment approach and
articulated in our Just and Inclusive Transition paper. We continue to
engage with the SBTi and monitor its publications to explore how the
methodology can be appropriately applied in our markets, in a
manner that is consistent with the needs of emerging markets and
our broader philosophy.
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Aligning with the United Nations Sustainable Development Goals
The United Nations (UN) Sustainable Development Goals (SDGs), which is at the core of the 2030 Agenda for Sustainable Development, are
universally recognised and provide a shared blueprint to provide a more sustainable future for all. In aligning with the SDGs, the Group is focused
on those goals where we can make a meaningful contribution given their alignment with our purpose and business strategy.

SDG SDG target

Intended outcome

How Prudential can support this outcome

Link to our material topics

1. No poverty 14,15

1 NO
POVERTY

Increase access to quality healthcare
services, and financial services for
the poor and the underserved,
including microfinance.

Improve resilience of the poor and
reduction in their exposure and
vulnerability to climate-related
extreme events and other economic,
social and environmental shocks and
disasters, where there are no,

or limited, social safety nets.

Provide affordable bite-sized products for
underserved segments.

Enable financial literacy to promote
understanding of the need for health and
protection products.

Inclusive offerings™

Financial literacy

3.Good health
and wellbeing

3.8,3d

GOOD HEALTH
AND WELL-BEING

nfe

Achieve universal health coverage,
including financial risk protection,
access to quality essential healthcare
services and access to safe, effective,
quality and affordable essential
medicines and vaccines for all.

Strengthen the capacity of all
countries, in particular developing
countries, for early warning, risk
reduction and management of
national and global health risks.

Leverage technology to provide people
with better access to healthcare services.

Collaborate with community organisations
to support health promotion, safety and
resilience activities.

Digital health
innovation®

Community
engagement
and investment

5. Gender equality 5.5

GENDER
EQUALITY

¢

Ensure women'’s full and effective
participation and equal
opportunities for leadership at all
levels of decision-making in political,
economic and public life.

Set and implement targets for female
participation rate senior leadership.

Diversity, inclusion
and belonging®

8. Decent work 8.3
and economic

grow th DEGENT WORK AND

ECONOMIC GROWTH

o

Promote development-oriented
policies that support productive
activities, decent job creation,
entrepreneurship, creativity and
innovation, including through access
to financial services.

Investments in business and industry
underpinning growth and supporting the
development of capital markets.

Responsible investment®

Employment,
recruitment and rewards

12.Responsible 12.6
consumption

and production 12 Eosownon
AND PRODUCTION

Encourage companies, especially
large and transnational companies,
to adopt sustainable practices and to
integrate sustainability information
into their reporting cycle.

Continue to publish disclosures regarding
our operational emissions and our
initiatives to reduce them.

Responsible
environmental practices

Responsible
procurement practices

13. Climate action 13.1,13.2,
13.3

1 CLIMATE
ACTION

4

Strengthen resilience and adaptive
capacity to climate-related hazards
and natural disasters in all countries.

Integrate climate change measures
into national policies, strategies and
planning.

Improve education, awareness-
raising and human and institutional
capacity on climate change
mitigation, adaptation, impact
reduction and early warning.

Measure, manage and publicly disclose the
carbon footprint of our investment
portfolio. Be an active steward of the
investments in our portfolio companies,
engaging with management and
exercising shareholder voting rights.

Incorporate climate change risks into our
strategy and business planning.

Advocate for a just and inclusive transition.

Collaborate with community organisations
to support resilience and disaster recovery
activities.

Responsible investment®
Climate change”

Community
engagement
and investment

Considered as priority material topics.
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ESG report / continued

What shapes our approach

Approach to materiality and stakeholder engagement

We recognise that our activities and how they are carried out have
impacts on markets, customers and people. To remain successful and
sustainable in the long term, we need to engage in societal discourse
and find ways to align both our broader business performance and
our societal impact with the expectations of our shareholders,
stakeholders and the broader society. Our materiality assessment
helps us gain a deeper understanding of the issues that matter most
to these groups, and how our environmental, economic and social
impacts are perceived and translated today and in the longer term
into associated risks and opportunities for our business.

This section serves to provide disclosure of the processes and results
of our materiality assessment, including the criteria adopted to
identify material ESG issues, and the process and results of our
stakeholder engagement.

Materiality assessment process

Step 1

Identify and define

Prioritise topics

based on
stakeholder views

material topics

As mentioned in our last report, in 2021, we drove our ESG framework
through existing interaction with external stakeholders, including
frequent meetings with investors and NGOs. This allowed
management to evaluate the appropriateness and relevance of our
ESG framework to stakeholders. Following our 2021 review, we
adopted a more robust materiality assessment through deeper and
more structured stakeholder engagement on ESG issues in 2022.

For the purpose of materiality, we continued to identify our
stakeholders as governments, regulators, investors, rating agencies,
customers, employees, and distributors. Our stakeholders impact our
strategy and are also directly affected by it. Our materiality
assessment helps us examine various issues, risks and opportunities
as they relate to our stakeholders while focusing on areas where we
can create positive impact.

Analyse and

evaluate

72

Our list of material topics
in 2022 is drawn from prior
material topics, HKEX and
SASB requirements as well
as having conducted peer
reviews. Biodiversity and
broader nature-based
considerations, being
emerging topics among
certain stakeholder groups
in 2021, were also
incorporated as one of our
topics. Thisresultedina
list of 21 topics.

We gathered views from
stakeholders to prioritise
thelist of topics. These
were carried out through
normal-course interaction
and through ESG surveys
that were done for the first
time with our customers,
employees and agency
distributors. The ESG
surveys were carried out
regionally with nearly
1,000 customers, more
than 1,000 employees,
and over 7,000 agency
distributors.

Prudential plc Annual Report 2022

We analysed and
evaluated the information
and mapped each topic
against a materiality
matrix. As part of this
process, we held a
workshop and carried out
interviews with nearly 20
senior internal
stakeholders across key
functions and businesses
who provided inputs from
abusiness impact
perspective.

The final step of our
materiality assessment
involved getting validation
and approval from senior
management through the
governance of our Group
ESG Committee and
Responsibility and
Sustainability Working
Group (RSWG).
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Materiality matrix
Our assessment resulted in 21 topics which are deemed to be either high, medium or of emerging priority. The topics are mapped according to
their relative degree of importance to stakeholders, their relevance to Prudential’s business and impact on the economy, environment and society.

Based on the work to date, the top material topics are: responsible investment, fair treatment of customers, customer satisfaction, inclusive
products and services, digital health innovation, climate change, privacy and data protection, ethics and responsible business practices, corporate
governance and diversity, inclusion and belonging. We deem these 10 topics to be of high priority, and they are also in line with our expectations
and aligned with our ESG strategy and areas of focus.
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For more details on our material topics and where they are covered in our report, please refer to the visual below.

Materiality matrix
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ESG report / continued

Understanding our impact

Stakeholder engagement

In order for us to help people thrive, build a greener future and lead by
example, we need to maintain proactive dialogue with each of our
stakeholders. Understanding their views on the social, economic,
environmental and governance topics affecting us as a business will
enable us to better address their concerns, exchange constructively
and ultimately better manage our business.

Ongoing dialogue and collaboration with our stakeholders are
important for creating and maintaining meaningful and mutually
beneficial relationships. This keeps us plugged in on changes and
focused on staying relevant to our stakeholders. Continual
stakeholder engagement also helps us create long-term value where
we operate.

Listening to our stakeholders’ views

As part of our materiality review in 2022, and in light of activities
carried out in the past on stakeholder engagement, we took the
following actions to better understand our stakeholders’ key areas of
interest and concern:

> maintained current engagement with governments, regulators
and investors; and

> started engaging with selected key stakeholder groups including
customers, employees and agency distributors across major
markets in a more structured manner.

The table below provides an overview of the different stakeholder
groups we continue to engage with, how we have engaged with
them, what their key areas of interest or concerns are and our
response to these.

Stakeholder groups Mode of engagement

Topics of interest or concern in order of priority
where indicated by the stakeholder group

Investors Regular meetings
Investor conferences

Investor Perception Study

Climate change

Inclusive products and services
Responsible investment
Digital health innovation
Diversity and inclusion

Rating agencies Annual meetings

Climate change

Inclusive products and services
Responsible investment

Digital health innovation
Diversity, inclusion and belonging

Customers Contact centres Customer fair dealing
Focus groups Data privacy and protection
Customer survey Responsible investment
Customer satisfaction
Financial literacy
Employees Employee survey Responsible environmental practices

Collaboration Jam Workshop
Townhalls

Workplace health and safety
Responsible investment

Climate change

Employment, recruitment and rewards

Agency distributors Agency distributor survey

Customer satisfaction
Inclusive products and services
Training and development
Digital innovation
Customer fair dealing

Roundtables
Consultations
Regulatory colleges
Regular meetings

Governments and regulators

Healthcare access and insurance

Ethics and responsible business practices
Data privacy

Financial inclusion

Climate change

Responsible tax

Furtherinformation on our engagement with our stakeholders can be found in our Section 172 Statement.
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Managing the process

ESG governance overview

The Board considers ESG to be integrated and aligned with our core
business strategy of protecting people’s wealth, helping them grow
their assets, and empowering them to save for their goals. It
recognises the major role that Prudential can continue to play across
Asia and Africa, as well as in the long-term success, resilience and
health of the communities in which we operate. As such, ESG matters,
including climate change, are overseen by the Board, which is
responsible for determining overall strategy and prioritisation of key
focus areas, and monitoring risks.

Inrecent years, the Board has included ESG in the strategic priorities
forthe Group’s Executive Directors by way of a specific objective to
drive the climate and responsible investment focus across the
organisation, both as an asset owner and an asset manager, through
embedding the external ESG commitments made in May 2021.
Inlate 2021, the Remuneration Committee decided that a measure
aligned with our published commitment to reduce the carbon
emissions of all shareholder and policyholder assets by 25 per cent
by 2025 should be attached to Executive Directors’ 2022 Prudential
Long Term Incentive Plan (PLTIP) awards. Carbon reduction targets
will also be attached to Executive Directors’ 2023 PLTIP awards.
Furtherinformation can be found in the Directors’ remuneration
report.

The Board Responsibility and Sustainability Working Group (RSWG),
established in early 2021, continued during 2022. George Sartorel
replaced Alice Schroeder as Chair following the AGM in May 2022,
and both Arijit Basu and Claudia Suessmuth Dyckerhoff were
appointed to the RSWG on joining the Board. In light of his
appointment as Senior Independent Director, Jeremy Anderson will
step down from the RSWG on 31 March 2023.

InJuly 2022, the responsibilities of the RSWG were re-positioned to
focus on customer, culture, and digital, in addition to people and
community matters, having focused a large part of its agenda in
2021 on climate change. Oversight responsibilities for environmental
and climate-related issues, including the ongoing implementation of
the Group's external commitments to the decarbonisation of its
operations and investment portfolio and other climate-focused
external responsible investment commitments were transferred to
the Group Risk Committee (GRC). Their terms of reference were
amended to ensure a holistic approach to these topics. The GRC's
additional responsibilities extend to external reporting, via the ESG
Report, where it relates to those areas within its remit, including
monitoring the progress on the Group’s reporting against the
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD).

Itis anticipated that the GRC will have a standing item on its agenda
in relation to its oversight of climate change, including progress
against our climate targets. In setting future targets or commitments,
the GRC will consider and make appropriate recommendations to the
Board. The revised remit of the GRC s also anticipated to include the
consideration of climate-related issues when reviewing and guiding
overall strategy, major plans of action, risk management policies,
annual budgets and business plans. To support the GRC in executing
its duties, the Group’s policies and processes supporting significant
decisions and transactions have been updated to systematically
include consideration of how the matter requiring approval supports
and/orimpacts the Group’s ESG strategy, including setting and
overseeing major capital expenditures, acquisitions, and divestitures.

Following this transition of responsibilities, an exercise was completed
to map out the material climate and climate-commitment-related
activities which support the GRC's new responsibilities, and the
supporting governance arrangements including the demarcation in
roles of the Board and management committees involved in these
activities. The supporting management information and frequency
has also been reviewed, including how the management information
informs the GRC about climate related matters. The ‘ESG, including
climate change, governance during 2022’ diagram in this section sets
out the frequency that the Board, GRC and management
committees met during 2022.

In addition to regular course discussion, to further enhance strategic
Board-level discussions on climate, a dedicated climate deep dive
session was held with the Board in September 2022. Following
discussions at the Board on our approach to climate change, the
progress towards the Group’s externally communicated climate-
related commitments, climate-related opportunities, and the
evolving expectations of stakeholders, the Board agreed on the need
for clear communication around Prudential’s role in emerging
markets. The latter point has been supported by the publication of
Prudential’s ‘Just and Inclusive Transition’ white paper, which sets out
the Group’s approach to ensuring the transition to a low-carbon
economy considers all countries, economies and worker populations
by raising awareness on the country-specific challenges for emerging
markets in the energy transition.

In respect of the review of the FY22 ESG Report:

> The GRCreviewed the disclosures made in the sections of the ESG
Report that relate to areas within its remit (including non-climate
ESG-relevant areas within its remit such as financial crime and
conduct) in detail and confirmed their inclusion in the report to
the RSWG.

> The RSWG retained responsibility for reviewing the Group ESG
Report in totality and making recommendations to the Group
Audit Committee (GAC) and the Board.

> The GAC considered the Group ESG report within its broader review
and recommendation of the full Annual Report and Accounts to
the Board.

> The Board approved the Annual Report and Accounts, of which
the ESG Report is an integral part.

Management oversight

ESG activity, including the impacts from climate change, is overseen
at amanagement level by the Group ESG Committee, which was
chaired by the Group CEQ in his role as ESG sponsor. Other members
of the Committee are the Group Chief Financial Officer, the Group
Chief Risk and Compliance Officer, the Group HR Director, both the
Chief Executive and CIO of Eastspring, and the Chief Executive of
PACS (Prudential’s Singapore business). During 2022, the Group ESG
Committee was strengthened by the inclusion of the recently-
appointed Group CIO and Group Corporate Affairs Director. From
26 February 2023, the Group ESG Committee is chaired by the Group
Chief Financial Officer.

One of the Group ESG Committee’s responsibilities is to oversee the
Group’s progress towards fulfilling our commitment to report against
the recommendations of the Financial Stability Board’s Task Force on
Climate-related Financial Disclosures (TCFD). In 2022, the Group ESG
Committee reported to the Board through the RSWG. Further
information on the governance and oversight of our responsible
investment activity is provided in the ‘Group responsible investment
governance’ section.
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ESG report / continued

Governance of ESG, including climate change, during 2022

Prudential plc
Board

Chief Executive and
Management Team

Group ESG
Committee

Group Responsible
Investment Advisory
Committee (GRIAC)

Prudential
Sustainability
Advisory
Group (PSAG)

Local businesses

> Oversees all aspects of ESG, including people, culture and
communities, with ultimate responsibility for determining
strategy and prioritisation of key focus areas

> Provides rigorous challenge to management on progress
against goals and targets

> Ensures the Group maintains an effective
risk management framework, including
over climate-related risks and opportunities

REPORTING

INFORMING

Group Risk Committee

> Meeting frequency in 2022: six times

> Oversight responsibilities for environmental and
climate-related issues

> Oversees implementation of external climate-focused
commitments

> Reviews climate-related information presented within
the ESG report

> Oversees the Group’s ongoing commitment relating
to TCFD

> Supports the ESG strategy by ensuring the risks, including
climate-related risks and opportunities, people and culture
are effectively managed

REPORTING

Board Responsibility and Sustainability

Working Group

> Meeting frequency in 2022: five times

> Oversees the embedding of the Group’s ESG strategy,
focusing on customer, culture, digital, people and
community matters

Group Audit Committee

> Meeting frequency in 2022: eight times

> Oversees the Group’s Annual Report and Accounts,
of which the ESG report is an integral part

> Oversees whistleblowing programme

Remuneration Committee

> Meeting frequency in 2022: six times
> Supports the ESG strategy through alignment of
the Group’s incentive plan to external ESG targets

INFORMING

The Chief Executive has responsibility for implementation of the Group’s ESG strategy, including people, culture and climate
change risks and opportunities, with support from the executive management team

T

REPORTING

—

INFORMING

> Focused on the holistic assessment of
ESG matters, including climate change,
that are material to the Group

T

v

Chaired in 2022 by Group CEO, and from
February 2023 by Group CFO

Members include asset owner and asset manager CEOs,
Group CRCO, and Group CHRO

v

gy

REPORTING

\ —

INFORMING

> Operational responsibility for oversight of Responsible
Investment activity

v

Co-chaired by Group CIO and Eastspring CIO
> Members include local business CIOs

> Share Group processes and practices on communications
and reporting of ESG-related matters

> Focus on knowledge sharing to support developing and
embedding of local business ESG strategies consistent
with the Group strategy

REPORTING

INFORMING e ...
> Chaired by Director of Group ESG

> Members include local business ESG leads
and other specialists

PSAG is focused on execution and
is not part of formal governance

The local businesses support the implementation of the Group’s ESG strategy,

including climate change risks and opportunities
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Approach to ESG reporting

As a company dual primary-listed in Hong Kong and London,
Prudential’s ESG reporting follows the Hong Kong Stock Exchange
(HKEX) requirements, as well as the UK Listing Rules.

HKEX sets out various reporting principles and they are addressed
through the report as follows:

Materiality Discussion of 2022 approach outlined in

‘Approach to materiality’ section above.

Consistent with 2021, metrics have been
provided in compliance with the HKEX
requirements and the voluntary adoption
of the SASB Insurance Standard. An index
isincluded at the end of this report for
both HKEX and SASB Insurance

reporting requirements.

Quantitative

Consistency The FY22 report has been prepared on
aconsistent basis to FY21 to support

compatibility.

Reporting boundary  Consistent with prior years, the scope of
the report, and data thereinis as set out in
the Basis of Reporting, and excludes joint
venture partnerships, notably our joint
ventures in India and China, and the
Takaful business in Malaysia, unless
otherwise stated.

Prudentialis a supporter of the recommendations of the Financial
Stability Board’s (FSB'S) Task Force on Climate-related Financial
Disclosures (TCFD). Prudential has included material climate-related
financial disclosures in this report consistent with the TCFD's four
recommendations and eleven recommended disclosures, noting a
small number of items are included in our Climate Transition Plan,
given their forward looking nature, or our Basis of Reporting, given
their technical nature. In October 2021, the TCFD released additional
guidance implementing the “Recommendations of the Task Force on
Climate-related Financial Disclosures” (2021 TCFD Annex). We
reviewed all the relevant guidance in Section C of the TCFD Annex
(Guidance for All Sectors) and relevant sector-specific supplemental
guidance during 2022 and have provided disclosures in line with this,
including the publication of our first Climate Transition Plan. ATCFD
index is included at the end of this report (see the “TCFD index’
section) to demonstrate how Prudential is meeting the TCFD
recommendations.

As well as the work to enhance internal management and reporting
of climate-related information, we participate in external
benchmarks to provide additional visibility to stakeholders on our
climate-related activity. We aim continually to improve the
transparency and utility of our reporting. In 2022, we continued

to participate in CDP and we were pleased to improve our score to
A- (2021:B).

While assurance of ESG data is not required by the HKEX, it is
encouraged as part of the HKEX’s 2020 update to the ESG Listing
Rules. The Group has sought limited assurance on selected indicators
within the Group’s ESG report, covering Scope 1, Scope 2 and Scope 3
financed emissions, community investment cash contributions and
employee diversity. We appointed EY LLP (EY) to provide limited
independent assurance over these selected ESG KPIs within the 2022
ESG Report for the year ended 31 December 2022. EY will be the
Group's external auditors from FY2023. Where assurance has been
provided, this is clearly indicated throughout the report. The
assurance engagement was planned and performed in accordance
with the International Standard for Assurance Engagement (ISAE)
(UK) 3000 (July 2020), Assurance Engagements Other than Audits or
Reviews of Historical Financial Information. A limited assurance
report was issued and is available on the Prudential plc website at
www.prudentialplc.com/~/media/Files/P/Prudential-V13/esg-report/
assurance-statement-2022.pdf. This report includes details of the
scope, respective responsibilities, work performed, limitations

and conclusion.

As the maturity of Prudential’s ESG reporting continues to develop
and in recognition of the increasing demand for and use of
Prudential’s ESG data, we will keep the scope of ESG data assurance
under review.

£ Climate Transition Plan

Prudential has developed the first iteration of our Climate
Transition Plan, which is published alongside this report. Our
Climate Transition Plan sets out our long-term net-zero pledge
and interim targets, and the progress we have made against
them. It describes the actions we plan to take to implement our
decarbonisation strategy across our investment portfolio® and
operations, as well as highlighting the areas in which we need to
strengthen our understanding and approach.

We expect our climate and decarbonisation strategy to continue
to evolve as we gain more accurate and in-depth data, deeper
insights into the specific challenges and evolutions of our local
markets, and knowledge from our engagement and advocacy
efforts across our value chain. We also expect our Climate
Transition Plan to adapt to reflect market, regulatory,
technological and other climate-related developments affecting
the context and pace of the global transition towards net zero*.

We are seeking to utilise this first iteration of our externally
disclosed Climate Transition Plan as an engagement mechanism
with our investors and stakeholders, to seek feedback as we
continue in the current target cycle and begin to think about the
next iteration of climate-related targets. We will therefore
consider providing our shareholders with an advisory vote on our
climate action and updated transition planning in the future.

For more information, see our Climate Transition Plan at
www.prudentialplc.com/~/media/Files/P/Prudential-V13/
esg-report/climate-transition-plan-2022.pdf

Our investment portfolio is defined in our Basis of Reporting at www.prudentialplc.com
/~/media/Files/P/Prudential-V13/esg-report/basis-of-reporting-2022.pdf.

1 In the context of Prudential, net zero and carbon neutral have the following meanings:
1.'Net zero', with regards to greenhouse gas emissions, refers to a state by which the
greenhouse gases going into the atmosphere are reduced as close to zero as possible
and any residual emissions are balanced by removals from the atmosphere. When
translating these emissions to the activities in the value chain of an organisation, net
zero is a state in which the activities of the value chain for an organisation result in net
zero greenhouse gas emissions, in a time frame consistent with the Paris Agreement.
2.‘Carbon neutral’ for an organisation refers to relying on carbon offsets to balance its
value chain's greenhouse gas emissions, whereas net zero refers to prioritising reductions
in an organisation’s value chain’s greenhouse gas emissions as close to zero as possible
and only then are any residual emissions balanced by removals from the atmosphere.
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ESG report / continued

Strategic Pillar: Making health
and financial security accessible

Access to social health protection is essential, not just for decent work
and sustained economic recovery, but also for enhancing long-term
social cohesion. While our emerging markets continue expanding
their social health protection programmes, increased demand,
compounded by the pandemic, has exacerbated gaps in coverage.
The low level of insurance penetration in Asia' and high level of
out-of-pocket health and protection spending? drives an estimated
$1.8 trillion health protection gap.?

£ The ssocial role of our agents

As well as the digital innovation we are pioneering, we are proud
to have aleading agency force across Asia and Africa, with half
a million men and women who harness the power of digital to
serve 10 million customers. Agents become effective
ambassadors for us through developing and nurturing personal
relationships, often over generations.

Fortoday’s digital savvy customers that move effortlessly
between multiple digital and in-person channels, these
ambassadors combine our values of honesty, integrity and
trustworthiness across multiple touchpoints to interact with
customers, where and when they demand.

We believe that the overriding quality that makes a good agent
is that they care about the role insurance plays in society, as a
contribution to financial sustainability. Our agents seek to do
the right thing for their customers, so that they can have better
financial futures.

The role of the agent has pivoted from financial advisor to
financial influencer, and Prudential continues to support them
onthat journey.

Notes

Digital health innovation

Across the health and protection value chain, stakeholders are
looking for innovative, cost-effective ways to deliver consumer-
centric, technology-enabled ‘smart” healthcare solutions. Insurers are
akey participant in the healthcare industry value chain, both
providing health and protection cover, and meaningfully using the
information they collect to develop relevant offerings.

We view technology as an enabler that allows people to do more and
to connect more. At the front end this enables agents, giving them
tools to increase productivity so that they can focus on engaging the
customer, and data-driven insights to start authentic conversations
on health risks for customers. It also enhances back-end processes,
such as supporting claims assessors in risk monitoring, and helping
underwriters to come to a decision much more quickly by providing
artificial intelligence (AI)-backed recommendations.

As the insurance industry integrates technology in its operations and
solutions, Prudential strives to harness the power of data to further
personalise the experience for our customers. At the same time, we
remain acutely aware of the importance of the human touch and the
role of our highly skilled agents. We are strong advocates of
humanising technologies — using tech not to replace, but to enhance,
decision-making and empower authentic human connections.

Pulse is a mobile app designed to bring holistic health and wealth
solutions to Prudential customers. It enables Prudential’s multi-
channel distribution strategy to make healthcare more accessible and
increase financial inclusion. Pulse can give users access to services
such as health risk assessments and online doctor consultations to
help them better manage their health needs, as well as digital wealth
tools to make financial decisions simpler. Pulse also seeks to leverage
its digital platform to streamline existing Prudential services, such as
allowing users to renew their insurance policies. For example,
customers in Cambodia will be informed in advance so that they can
renew their plans before the cover expiry date, to ensure
uninterrupted insurance coverage on their existing policies.

Pulse is active in many of our emerging markets, with offerings
tailored to each market in which it is offered. For example, in Malaysia
Pulse offers free services such as health assessments, symptom
checkers, incentivised health challenges and relevant news articles
related to health. In addition, we offer free telemedicine services to all
Malaysian Pulse users through our partner, DocOnCall. In 2022, we
launched the Medical Booster function, which rewards customers
with a non-claim benefit up to $220/RM1,000 for taking action to
stay healthy. This reinforces awareness around preventive care, by
allowing customers to claim for services such as health screenings,
vaccinations, diagnostic tests, and health subscription programmes
on Pulse.

1 Swiss Re Institute; Sigma No 3/2021: World insurance — life insurance penetration (premiums as a percentage of GDP in 2020).
2 World Health Organisation: Global Health Observatory data (2019). South-East Asia, Out-of-pocket expenditure as percentage of current health expenditure (CHE).

3 Swiss Re Institute: The health protection gap in Asia, October 2018.
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O Prudential and Femtech

In South-east Asia, female health and wellness remain underserved
by mainstream healthcare, and reliable information on relevant
science and services remain limited. Femtech —which refersto a
range of health software and tech-enabled products and services
addressing female medical and health needs —is a growing
industry. Prudential Thailand is focused on ensuring we stay
relevant to our female customer base, while being inclusive in
working to resolve broader global health issues.

InJuly 2022, Prudential Thailand launched a menstruation and
fertility tracker (‘FemHealth Cycle Tracker’) on Pulse. The tracker

Digital partnerships

Across our markets, people are living longer, but not necessarily
healthier or better. By harnessing technology, we want to empower
people to live well for longer by making it easier for them to take care
of their health and plan for their financial futures.

In 2022, Prudential continued to expand the relationships it has built
in recent years with digital partners, to provide numerous offerings
that combine health, wealth, retirement and lifestyle knowledge and
solutions.

In October, Prudential and Google Cloud announced a strategic
partnership to enhance health and financial inclusion for
communities across Asia and Africa, strengthening Prudential’s
existing relationship with Google, which began in 2019. Prudential will
leverage Google Cloud’s data analytics capabilities, secure and
sustainable infrastructure, and the broader Google ecosystem to
accelerate its digital transformation. This will enhance user
engagement on preventative health via Pulse. In the longer term, we
will look to adopt Google’s Al across a broader digital strategy to
make accessing insurance simpler, to drive greater efficiency, and to
increase agent productivity.
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allows users to generate a reproductive health self-assessment,
through answering questions on areas such as diet, alcohol
consumption, exercise frequency, and family history. These data
points enable the content engine within Pulse to create a
personalised dashboard for each user, to help them to understand
their reproductive health status. Users can also tele-consult with a
certified obstetrics and gynaecology expert through the app.

The ultimate aim is for these services to provide data and tools to
women, enabling them to make more informed decisions on
pregnancy, family planning and fertility treatment.

Our markets in Africa made notable progress in providing affordable
insurance to underserved populations, through their partnerships
with local telecommunications service providers:

Country Description

Ghana Continuing its collaboration with AirtelTigo, which
distributes products by microinsurance specialist
BIMA, our Ghana business developed and sold
microinsurance to more than 315,000 customers in
2022. Covering hospitalisation, death and accidental
permanent disability, the product accepts premium
payments via airtime money transfer, to increase
affordability, reliability, and inclusivity for underserved
and unbanked populations.

Cameroon  Prudential partnered with MTN to offer insurance
through alow-cost package called Degree Insurance,
which provides protection to students from primary to
tertiary level. Premiums are paid through MTN Mobile
Money, facilitating insurance policy purchasing for

those without bank accounts.

Cote d’'Ivoire Prudential partners with Orange to offer health
coverage for workers in the informal sector,
guaranteeing payment of hospital expenses for a
monthly premium of $0.99. In 2022, nearly 15,000
new policies were sold.
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ESG report / continued
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£ Upgrading personal digital healthcare

In Thailand, Prudential partnered with Garmin, a global designer
of fitness trackers, and Qumata, a provider of data-driven
algorithms. The partnership enables us to help people manage
risk factors associated with the pandemic using the Covid-19
Resistance Score Model. The model estimates a user’s likelihood
of developing serious health consequences should they be
infected, based on their activity and profile data (including a
voluntary vaccination input).

For example, in illustrating to users their resistance to Covid-19,
the app can recommend action for prevention.

Telemedicine

Telemedicine is the use of digital communication and information
technologies to provide clinical healthcare at a distance. Prudential
offers numerous ways for customers to conduct medical
examinations remotely with ease and convenience. Patients who
previously had limited access to healthcare services can now see a
physician without leaving their home. Such services also offer
customers privacy, more control of their personal time, and the
comfort of conducting the examination from a familiar and safe
location.

Through Pulse, users in Singapore, Vietnam, and Thailand can access
telemedicine services, through partnerships with MyDoc and
DocOnCall. In Hong Kong, Prudential launched the Tele-Medical
Examination Service and a new Point-to-Point Sample Collection
Service. Through its partnership with online platform MedNet, our
Taiwan business enables customers to seek doctor consultations,
second opinion services and information on cancer examinations and
treatment. It also provides home care and health articles to help
users better care for themselves and family members.

In Indonesia, Prudential launched a new medical protection product,
PRUSolusi Sehat Plus Pro. Among the many benefits provided, such
as coverage for pre-hospitalisation, customers can access telehealth
services (both locally,and in Malaysia or Singapore) up to three times
per outpatient surgery or cancer treatment, before or after discharge
from a hospital or clinic.

In Uganda, we continued our partnership with telemedicine partner
Rocket Health, to enhance the convenient and cost-effective
healthcare we provide to our customers and agents. The partnership’s

Notes

telemedicine service offerings include remote lab sample collection,
sharing results digitally and providing explanatory calls, and following
up with relevant medication delivery. In 2022, more than 3,600
health insurance customers in Uganda used these telemedicine
services.

Mental health

Mental illness is the largest single cause of disability worldwide, and
the range of mental health conditions can make addressing this
challenge more difficult. The mortality rate of those with mental
disorders is significantly higher than the general population, with a
median life expectancy loss of 10.1 years.!

As the pandemic continued to disrupt day-to-day life globally, it
became clear that access to mental healthcare is critical for a healthy
and productive workforce. According to Mercer Marsh?, one in two
employees in Asia say they highly value insurance coverage for
mental health, yet only 1 per cent of Asian insurers regard mental
health provision as a key priority.

Lack of awareness, associated stigma and misconceptions about
mental illness are a primary challenge in accessing treatment.
Supporting the mental wellbeing of our customers is a strategic
priority, and we have dedicated products and digital services
addressing this critical area in our markets.

In Taiwan, Prudential has partnered with FarHugs to provide
discounted remote consultation services for customers.
Collaborating with nearly 300 psychologists and counselling
specialists, this partnership allows users to manage numerous types
of distress through customised coaching sessions. This initiative is a
form of early intervention for potential mental health challenges
affecting customers, and is especially valuable in the wake of the
pandemic that has increased isolation.

In Malaysia, Prudential’s critical illness offering ‘PRUAIl Care’ provides
additional benefits beyond treatment. These include mental health
cover for seven conditions, including severe bipolar disorder, severe
major depressive disorder and schizophrenia (for adults), and autism,
Tourette Syndrome, and attention-deficit hyperactivity disorder

(for children).

We also prioritise the mental wellbeing of our employees, and strive
to create a work environment where we demonstrate care for each
other, strengthen inclusion and deepen belonging. Further details on
our support to employees can be found in the Prudential’s wellbeing
pillars section on page 114.

1 Walker ER, McGee RE, Druss BG. Mortality in mental disorders and global disease burden implications: a systematic review and meta-analysis. JAMA Psychiatry. 2015 Apr; 72(4): 334-41.
2 Mercer: Mercer Marsh Benefits report highlights gap in mental health coverage and outpaced healthcare costs vs inflation in Asia, March 2022.
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L Pulse and mental health

Being healthy is about more than physical fitness and muscular
strength. Positive mental health contributes to enhanced
decision-making, emotional and social wellbeing, and reducing
vulnerability to certain physical ailments like heart disease,
stroke and diabetes. Recognising this crucial wellness topic

and our customers’ active general mobile device use, Prudential
has invested in a curated mental wellness offering with our
partner Amaha, which is among the top Pulse functions within
launched markets.

The app features straddle three health stages: prevention,
postponement, and protection. Prevention includes a
Healthcheck function, where users answer a digital questionnaire
about their lifestyle, diet, mental health and medical history. This
generates a health report and provides practical insights into
long-term disease risks, which are supplemented by our chatbot
that analyses user health conditions. In addition, Pulse provides
customers with tools and information, such as mood trackers,
quizzes, and curated content, to better manage their mental
health.

In 2022, more than 30,000 unique users from ASEAN used the
mental health functions in Pulse. Our mental wellness features
resonated particularly well with women and customers between
the age of 18 and 45, specifically mood tracker features and
overparenting, anxiety and sleep hygiene quizzes.

In September, Prudential Singapore launched a mobile app,
Business@Pulse, to help SME employees manage their group
insurance. Business@Pulse complements other Prudential
wellness initiatives including WorkPLAYce, our corporate wellness
programme that offers a variety of activities aimed at promoting
physical and mental wellbeing, such as fitness and meditation
classes and health screenings.

Inclusive offerings
Socioeconomic factors often determine whether an individual is abl
to access benefits, insurance and health coverage. This means that

e

disadvantaged groups often miss out, despite being the groups that

need the most help.

We therefore view the expansion of coverage of our health and
financial security products in Asia and Africa as critically important,
and strive to develop and re-design our products and services —
across our multi-distribution channels —in an inclusive manner. Our
objective is to offer underserved communities, including vulnerable
populations, protection and savings products that meet their
needs. Our multi-channel distribution model, through agency,
bancassurance and digital, gives us different ways to serve the
diverse needs of our customers in the way that best suits them.
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Infantile policy (1856)

O Prudential’s long history of adopting
financial inclusion

In 1854, we opened our Industrial Branch, providing affordable
‘penny policies’ to working people. This transformed the
insurance industry, as Prudential became one of the first UK firms
to provide insurance to the working classes. Two years later, the
company introduced another innovation, ‘Infantile Insurance’,
which allowed parents to insure the lives of children younger than
10, in contrast to peer offerings that only insured children older
than 10 due to the high infant mortality rate.

Prudential has also historically offered innovative products
targeted at women. In 1922, the company introduced the
Everywoman Policy, which encouraged independent saving for
women. The introduction of this policy and the advertising
campaign that accompanied it signalled an important moment
in Prudential’s history, as the company began to address women
as the target, rather than the subject, of insurance advertising.
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ESG report / continued

L Diabetes coverage in Thailand

More than four million people have diabetes in Thailand -
projected to rise to 5.3 million by 2040 — but only 2.6 million
are provided with access to medical treatment, making
diabetes sufferers an underserved population.

In November, we launched the PRUNo Worries Diabetes
insurance plan, which offers coverage specifically for pre-
diabetics and people diagnosed with Type 2 diabetes, up to
the age of 70. Applicants do not need to undergo a health
examination, but simply answer health-related questions.

On World Diabetes Day in November, Prudential Thailand
participated in numerous events in cooperation with the
Thailand Health Partnership Network (which includes the
Bangkok Health Bureau and the Department of Disease
Control). Prudential provided knowledge on preventative care
(eg nutrition and exercise), as well as offering free screenings
for diabetic retinopathy, a major complication that can cause
vision loss.

Prudential Thailand is also partnering with Thailand’s leading
hospitals to provide exclusive offers to all Prudential customers,
such as special vaccinations deals, discounts on cancer
screenings, and health check-ups.

Made For Every Family

Prudential continues to expand its beneficiary list for insurance
products, broadening its customer base to better support evolving
family structures and societal expectations. During 2022, we
launched numerous strategic propositions that celebrate families of
every shape and size. These underscore our commitment to making
healthcare and financial security accessible and affordable to more
people and families, and helping them get the most out of life. Our
range of inclusive products recognises that although each family is
different, they should receive equivalent protection and coverage.

Over the past year, our businesses across Asia have worked together,
collaborating and workshopping ideas that fulfil our customers’
needs. Across 11 markets, we rolled out arange of new and extended
products that are Made For Every Family. Within each product, we
expanded term definitions (such as ‘Beneficiary’) to offer more
tailored protection for extended family members. For example, in
2021, Prudential Hong Kong’s life customers could nominate a more
diverse range of family members as their beneficiaries, including
grandparents, cousins, and step-children. In 2022, we built further on
the extended family definition, by accepting same-sex married
couples as the life assured for designated insurance products.
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£ Inclusive family coverage in our
ASEAN markets

Today, over half of the Malaysian population does not own a life
insurance policy or family Takaful certificate. In addition, the Life
Insurance Association of Malaysia (LIAM) further revealed that
of those protected, over 90 per cent do not have sufficient
coverage to protect themselves and their families. Closing this
protection gap requires equalising access to insurance and
Takaful coverage. By making its solutions more inclusive,
Prudential Malaysia hopes to reduce the protection gap and to
serve more people and more families. Our Malaysia business
launched Extended Family Coverage, the first of its kind in the
localindustry. This initiative extends coverage beyond the nuclear
family to include extended family members (eg cousins or
grandparents) who fully or partially support the maintenance or
education of others.

In the Philippines, Prudential launched PRUHealth FamLove, a life
protection plan that includes critical illness cover for up to four
family members in one policy, a first-of-its-kind product in the
market. This is available for all Filipino families, including
same-sex or common-law partners, parents, and adoptive
children.

Costs including long-term medication and care can be covered by
the plan’s critical iliness benefits through the System and Organ
Function Insurance (SOFI) concept. This feature makes the
product unique in the market, as it provides coverage should any
major organs require surgery, without the need to consult along
list of critical illnesses for which cover is provided.

In Thailand, Prudential designs insurance products to serve the
unique needs of all families, including traditional nuclear families,
those in the LGBTQIA+ community, single-parent homes and
extended families with adopted children.

For example, Prudential Thailand allows LGBTQIA+ policyholders
to designate non-relatives as their beneficiaries, if the
policyholder can identify and provide a ‘Life Partner’ document.
They can name their partners as beneficiaries for life and other
insurance plans, or add their adopted children.
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Products for Women

Women are vulnerable to a range of gender-specific health conditions
and associated medical expenses, and the rising cost of healthcare,
pregnancy and motherhood increasingly compound affordability
and access. Prudential is focused on staying relevant to our female
customers, while also being more inclusive in working to resolve
broader health issues. A number of our markets offer exclusive plans
that cover awide range of female specificillnesses and conditions.
These include:

Country Products for Women

Philippines  Prudential launched the first breast cancer-specific life
insurance product in the country. Designed to
promote women’s health protection and aid early
interventions, this product can be purchased digitally
on Pulse, and comes in two versions with premiums

starting at $2.86/PhP 150.

Thailand Prudential offers various products specifically covering
women'’s health. These include PruLady Cancer Care
and PruMum, which are available through Pulse and
other digital channels, such as Prudential’s
partnership with Thailand’s largest loyalty
programme The 1. Respectively, these products
provide protection against numerous cancers
(including but not limited to cervical, ovarian, and
breast), and against the risk of pregnancy
complications and miscarriage from accidents.

Cambodia  Prudential Cambodialaunched PRUMyHealth, the
first individual medical reimbursement solution in the
market from alocal life insurer. In addition to
providing customer access to cancer and in- and
out-patient treatments, this product also provides
coverage against actual medical expenses for 10
types of pregnancy complications, including still
births, ectopic pregnancies and post-partum
haemorrhages that require a hysterectomy.
PRUMyHealth accepts cashless payments at more
than 200 hospitals domestically and within South-
east Asia and has a medical reimbursement coverage
amount up to $50,000.

Islamic finance

Islamic finance is seen as a risk-sharing service that works with the
community to provide Shariah-compliant products and services
across various finance-related areas.

Prudential is committed to playing a leading role in driving the
development of Islamic finance in Indonesia. In April, Prudential
Indonesia launched PT Prudential Sharia Life Assurance (Prudential
Syariah). Prudential is the first international life insurer in Indonesia to
establish a dedicated entity focused on serving the growing local
Sharia market. The business is dedicated to meeting the Sharia-
based health and welfare needs of the Indonesian Islamic
population, with a wide range of solutions that are based on ‘Sharia
for Al principles.

We use our digital technology to provide personalised and accessible
Sharia-based solutions, in order to meet the growing need for risk
protection. In partnership with leading local digital payment services
provider OVO, and our bancassurance partner UOB, we launched
PRUTect Care, a Sharia-compliant life insurance product. This was
sold on the TMRW app, where customers could sign up for cover for
various causes of death, including Covid-19, as well as accidents,
hospital care and infectious diseases. Users can choose, register and
validate their policies, as well as make claims via Pulse.

We also serve the significant Islamic population in Malaysia. In 2022,
Bank Negara Malaysia stated that only 42 per cent of adult
Malaysians had at least one life insurance policy or family Takaful
certificate, though noting that the majority still remain uninsured
against death, disability, or sickness'. Prudential’s i-Lindung initiative,
aimed at promoting the importance of financial protection within the
B40 (bottom 40 per cent in terms of income) community, encourages
more Malaysians to be financially protected through our inclusive and
budget-friendly plans.

Under the i-Lindung initiative, which is delivered in partnership with
the Employee Provident Fund (EPF), we have launched four plans:
PRUGuard Life, PruBSN Lindung (term protection), PRUCare Life and
PruBSN Cegah (critical illness protection). EPF members can sign up
for the protection plans by completing a few simple health-related
questions and make premium payments directly from the EPF online
portal i-Akaun.

Bite-sized offerings

While insurance can provide financial support to policyholders during
periods of illness, access to financial services can still remain scarce
and unaffordable to those in low- and middle-income countries. The
process of positive change must start with addressing affordability, by
creating and offering relevant, valuable, and essential insurance
products at accessible rates.

Prudential’s growing portfolio of bite-sized insurance products proves
that by designing plans with the right features and price, and
distributing them digitally, we can address the needs of underserved
and first-time customers.

These products appeal to customers who are unable or unwilling to
pay for a comprehensive long-term insurance cover, preferring
instead to choose a plan that serves a specific need for a short period,
and at an affordable price point. As convenience is an important
factor, our bite-sized products are offered on Pulse and our own
websites, with some also being sold through our partners’ digital
networks.

Note
1 Bank Negara Malaysia: Financial Stability Review — First Half 2022, October 2022, p. 23.
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ESG report / continued

These are already offered in numerous markets:

Country

Bite-sized offerings

Cambodia

Completed aninitial launch of insurance selling machines at 50 locations, to make insurance purchases more flexible and
convenient for customers. In a country with less than one per cent life insurance penetration, Prudential created these
machines —which have their own internet connection and power supply —to streamline customer purchases of bite-sized
insurance products (ie those costing less than $10 annually). Customers can obtain receipts of their transactions from the
machines, and upon policy issuance, can manage and submit claims through Pulse. Each machine has embedded design
elements for a more inclusive user experience, such as larger text display for elderly users.

In December, our Cambodia business also launched a new digital savings plan, allowing customers to start saving from
$5 per month or $30 per year, and guaranteeing a return of at least 100 per cent of premiums paid as a maturity benefit
when set conditions are met. Prudential has also embarked on various partnerships with TrueMoney, uPay, and iCare to
further broaden insurance access to its customers.

Malaysia

Flagship programme PRUKasih continues to protect over 33,000 underserved families in Malaysia, and has been helping
low-income families and the disabled community with temporary financial relief since 2011 on a not-for-profit basis.

We also launched PRUKasih Aman, a microinsurance product on Pulse aimed at safeguarding more individuals and
families. PRUKasih Aman is designed to generate modest revenue while meeting a societal need. This new product offers
enhanced coverage (up to $3,960/RM18,000) that includes daily hospitalisation allowance, funeral expenses, and both
death benefits and extra accidental death pay.

Our PRUSIimple Care suite of affordable insurance plans, available to all Malaysians aged from 19 to 55 on Pulse from
$0.9/RM4 annually, was extended to other digital partners in 2022, broadening our reach to more underserved
customers.

Singapore

On Pulse, we launched two new affordable bite-sized microinsurance products: PRUSafe Guard 22, which offers six-month
term coverage against Covid-19 and infectious diseases ($19/SGD26); and PRUSafe Sports, which offers 12-month term
coverage against bone fractures ($42/SGD58). Separate from Pulse, we also launched PRUFirst Gift ITin November,
which offers protection for expectant mothers and babies during pregnancy, combined with an investments-linked plan
to provide long-term wealth growth for newborns.

Kenya

Rolled out individual pension plan products to the market with no minimum contribution levels.

Cameroon

Signed up six new bancassurance partnerships in 2022 selling credit life and sponsored accounts. These partnerships
focus on microfinance, and provide insurance protection to low-income earners who do not have bank accounts.

O Affordable products that address infectious disease

There is strong evidence for the impacts of climate change on the common cause of hospitalisation in endemic areas of tropical
transmission and future spread of malaria and dengue, two of the countries, along with increased medical costs associated with
most globally significant vector-borne diseases. Data that treatment facilities and household purchases of over-the-counter
illustrates the effect of global warming on the spread of dengue medication. These all highlight the increasing need for protection
shows the risk is strongest for South-east Asia. This disease is a and insurance.

Prudential offers affordable products that protect against infectious diseases in numerous markets, including:

Cambodia

Bite-sized insurance product Moos Som Chanh is available for purchase on Pulse. This plan covers dengue and/or
malaria for individuals up to the age of 60, and starts at an annual rate of $4/KHR16,440 or $4.75/KHR19,515
respectively.

Philippines

Prudential offers two packages that provide coverage for dengue. Filipino families can purchase these products
via Shopee e-vouchers, which are redeemable in Pulse, to provide coverage for the cost of getting the infectious
disease, and an additional amount in case of death. The PRUDengue MedCare offerings cost between $3.16 and
$13.54/PhP175 and PhP750.

Singapore

Prudential offers a microinsurance plan ($3.66/SGDS with a three-month term) that covers customers against
dengue fever.

Vietnam

Prudential offers one product that protects against three common tropical diseases: dengue, malaria, and
measles. PRU-Tropical covers customers for overnight hospitalisation from any of the three diseases.
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Meeting the changing needs of our customers

At Prudential, we strive to always be customer-led. This means
anticipating customers’ challenges and questions, and proactively
providing solutions and answers. It means looking at every aspect of
our customers’ journey, to enable them to get the most out of their
relationships with us. In 2022, we further increased our focus on
customer centricity, both in our efforts to better understand our
customers, and in our endeavours to convert insight into action.

Our customers are core to what we do, and we aim to tailor our
products to meet their fast-changing needs, as well as the developing
requirements of local markets. Our increasing customer focus has
contributed to our customer retention rate remaining high at over

89 per cent’in 2022.

Customer success

We have built a framework across the customer life cycle to help us
understand our customers, deliver value across all touchpoints, and
grow loyalty whilst encouraging advocacy. This framework aligns with
the three key pillars of our customer centric strategy: understanding
the needs of our customers across different segments; providing
high-quality care for our customers’ needs in order to deliver value via
engagement; and building customer advocacy by understanding and
responding to their feedback.

Customer success

Segmentation

Building lifelong relationship and
maximising lifetime value

Building emotional connection and
delivering value across all touchpoints

Advocacy

Building and nurturing loyalty
and growing through advocacy

Helping customers get the most out
of their relationship with Prudential

S A

Proactive: from lens
of customers

Achieving
customers’ goals

Optimising value
from products

@
N/

Accessible and
relevant connection

Address customer
pain points

Intended outcomes

Personalised customer experience by proactively offering relevant solutions to serve their current
and future needs. Equipping our agents with skills to stay connected with customers for lifelong
relationships, by providing trusted advice and great customer experience.

By listening to customer voices, we implement systems to improve satisfaction, loyalty
and market perception of our brand and products. We transcend transactional relationships
and align Prudential towards our customers, who advocate us within their markets.

Note
1 Excluding India, Africa, Myanmar and Laos.
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ESG report / continued

Customer conduct standards

Prudential’s Group Code of Business Conduct (see the ‘Good
governance and responsible business practices’ section on page 140
for further details) sets out how we do business. In conjunction with
the Code, the Group Customer Conduct Risk Policy establishes five
Customer Conduct Standards, each with its own key control processes
and activities. To support good customer outcomes and fair
treatment of customers, these standards inform every aspect of the
customer journey, and cover products and services across all lines of
business, distribution channels and ecosystems. All of Prudential’s
businesses are expected to meet these customer standards, which
inform every aspect of our Customer Success approach.

Segmentation

1. Treat customers fairly, honestly and with integrity

Within our markets, local customer committees continually review
strategic customer initiatives, with the purpose of enhancing
customer experience and mitigating risks. Local markets report
feedback to Group-level with performance data on numerous
statistics, from turnaround time to e-registration to straight
processing and customer feedback on key interaction touchpoints.
The data and insights are shared and discussed from regional, new
business and policy servicing perspectives in various forums with
strategic-level guidance to local markets on implementing changes to
mitigate risk, improve customer satisfaction, and facilitate best
practice sharing across all markets.

2. Provide and promote products and services that meet
customer needs, are clearly explained, and deliver real value
Insurance products can be complex from a customer perspective,
making it difficult for a customer to understand the costs and value of
the product, and how best to utilise products to avoid poor outcomes.
We put robust controls in place to mitigate such conduct risks, via
regular review and monitoring programmes.

Customer proposition

The Customer Proposition Council is the forum for our business and
Group-level executives to innovate and institutionalise customer
solutions that can be implemented across our markets. During 2022,
the Council focused on evolving the young generation and family
propositions by developing and refreshing solutions with self-direct
purchase, future-proof protection, and an expanded definition of
insurable interests in order to promote inclusive offerings across
diverse market segments. The Group Product Approval Committee
provides oversight to ensure that product-related conduct risks, at
both product and portfolio level, are appropriately managed in
accordance with Prudential’s Customer Conduct Risk Policy. This
framework applies to the approvals of new insurance products,
alterations of existing products (including the launch of new funds on
investment-linked products), and permanent changes in underwriting
requirements. The Committee also ensures delegation of approval
authority and escalation where appropriate, and reviews and
assesses the financial and insurance risks associated with product
design, along with risk mitigations and proposed controls.

86 Prudential plc Annual Report 2022

L Prudential’s Customer Conduct Standards

1. Treat customers fairly, honestly, and with integrity

2. Provide and promote products and services that meet
customer needs, are clearly explained, and deliver real value

3. Maintain the confidentiality of our customer information
Provide and promote high standards of customer service

5. Actfairly and timely to address customer complaints and
any errors we find

£O Responsible product development

1. Product feasibility assessment

Customer research is first conducted to truly understand
customer needs, concerns and pain points on financial security
and resilience for different life-stages of various customer
segments. Insights from market intelligence and findings from
customer needs analysis are included in the feasibility in order to
form a holistic review of the concept, proposition and overall
viability, together with business strategy, competitive positioning
and value to customers. This is an iterative approach from initial
ideation to completion of solutions as further input is fed into the
development of solutions via focus groups.

2. Product design, pricing and approval

After obtaining approval for the concept taken from the customer
perspective, local businesses will further refine the product
concept through detailed assessment of financial metrics and
operational risk assessments, stress, and scenario tests to
understand sensitivity to key risks, and the preparation of
disclosure materials to ensure regulatory compliance.

3. Post-launch monitoring

After product launch, local businesses proactively obtain
feedback and suggestions from customers and financial advisors
on key episodes of the customer’s journey. This is to ensure that
we deliver the intended services and value, while constantly
evolving our solutions and propositions to stay relevant for
customers. In addition, a control cycle is in place to regularly
monitor product approval conditions and financial viability of
currently marketed products, prepare risk reports for currently
marketed and legacy products, and provide updates to the
relevant governance bodies.

prudentialplc.com
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Suitability

All Prudential businesses consider product design, the quality of their
communications with customers and the value that products are
likely to bring to customers. Any new products which our businesses
develop must reflect our key principles, including, but not limited to,
meeting customer needs, having a suitable basis for pricing risk and
having a consistent process for determining whether the insured
event has occurred.

Product design, testing and monitoring controls are implemented to
ensure adherence to these principles, and to review product
suitability, sustainability, and fairness. In 2022, this process was
strengthened with the implementation of a product conduct risk tool,
which each business must use to evaluate products. For each
insurance product type, the tool asks customised questions, including
whether a product has been subject to heightened customer
complaints in the past, whether the target customer segment has
sufficient familiarity with the product type, and if intended
distributors are sufficiently knowledgeable and experienced to
understand and distribute the product. The resulting assessment
assigns each product an overall conduct risk rating, and justifications
and escalations are needed for products with a suboptimal score.

Additional marketing controls are enacted to ensure that any
disclosures and communications to customers or other external
parties (eg regulators or investors) are fair, clear and not misleading.
We strive to ensure responsible marketing practices, including
sufficient controls to ensure distributors conduct sales in amanner
that considers fair treatment of customers. We also apply these
controls to our digital platforms and ecosystems, to ensure the safety
and fair treatment of customers within these online environments.
This includes ensuring that information on products and services is
clear and updated, and that customers using digital platforms
understand what they are paying for, including fees that will be
charged for using the platform.

3. Maintain the confidentiality of our customer information
Customers trust Prudential and its representatives with their personal
information. We have a duty to ensure we properly collect and
safeguard such data, both where we hold it on our systems and where
it is handled by our representatives and business partners. All our local
businesses must implement controls to support the responsible
handling of data, and the use of Al See the ‘Digital responsibility’
section on page 117 for details on how we take all reasonable steps to
ensure that customer data is processed fairly, and in accordance with
applicable data protection laws.

Care

4. Provide and promote high standards of customer service
Consistent, ongoing, high-quality service and communication with
customers helps ensure products meet their needs and expectations.
Our businesses must have in place an appropriate set of customer
service metrics, which cover the relevant product life cycle and
customer journey. Our central teams work with local markets to
examine customer and distributor feedback, and to identify the root
causes of pain points and servicing issues. Regular reviews are
conducted on existing service delivery mechanisms, enabling us to
proactively correct any shortcomings.

We have developed a consistent methodology to standardise
customer feedback across each of our businesses, through a
customer satisfaction survey conducted by an independent
third-party vendor. Through analysing variables such as Net Promoter
Score (NPS), we aim to craft more in-depth insights to improve
customer service across each touchpoint.

L Protecting vulnerable customers

Avulnerable customer is someone who, due to their personal
circumstances, is especially susceptible to harm. Each of
Prudential’s local businesses must define vulnerable customersin
the context of their business, and are required to consider local
regulatory and industry requirements, as well as the customers’
age and education/literacy level. Our businesses customise their
definition to meet the local market environment by adding
criteria as necessary (eg financial status, physical or mental
disability, or other factors as appropriate).

To protect vulnerable customers, appropriate training is
incorporated into the sales process on suitability requirements.
Mandatory induction training is conducted for all sales staff and
external contracted distribution parties, and their understanding
is validated after the training. Definitions of vulnerable customers
and extra care sales requirements for dealing with them are
included into these training programmes.

O Acting on customer feedback

Prudential Hong Kong collected feedback on customer
satisfaction levels at key interaction touchpoints. The results
indicated that customers expected more timely follow-ups and
progress updates on their insurance applications, yet were
experiencing longer processing times for policy approval.
Prudential improved channel support and communication
resources, with further enhancements that included the launch of
a 25-minute onboarding, and improved stability of the policy
application system.

The result was an upward trend in Net Promoter Score (NPS) over
the last five months of 2022.

Responding to customer survey feedback on opaque email
correspondence with customer care, Prudential Indonesia
implemented training and knowledge sharing for relevant
employees. Engagement with external trainers (including
communication professionals with psychological subject
expertise) created bespoke programmes to improve soft skills.
The impact on customers has been positive, decreasing the
majority of response times to less than two hours, and making
emails much easier for customers to understand.
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ESG report / continued

Claims

In line with our Group claims promise, all our local businesses must handle claims in atimely, fair, and transparent manner, and promptly disclose
product, contractual and other relevant updates. We only ask for relevant information, and strive to explain our decisions simply and clearly,
providing updates on claims progress when customers need them.

In 2022, we upgraded and digitised our learning and development programmes for our agents. This will enhance how our agents and partners
provide relevant advice and timely service to our customers, and build lasting relationships based on trust.

Claims promise

103

Customer
experience

Your feedback is
important to help us
serve you better. If
you have a complaint,

v

Privacy

We take your privacy
seriously and will
protect it at all times.

Communication Fairness

with care We understand your
We let you know claim is important
when we receive to you. We treat
your claim, require every customer fairly.
additional documents, We ensure our

and the outcome claims process is

of your claim. Our clear, transparent
staff and agents are and without
professionally trained customer bias.

to guide you whenever

you need help.

Timeliness

We handle each
claim as soon as we
receive it, and will

keep you informed
of its progress.

we will deal with it
seriously.

Agents
p Improving customer claims Agency continues to be an integral part of Prudential’s brand and
Prudential Malaysia made progress in 2022 on enhancing the customer service platform. Across our markets, we have launched and
customer claims journey. Continuous improvement in upskilling connected aseries of agency growth programmes to build
the team, such as training on using simpler language to ensure capabilities and expand capacity foerur agency platform. To stay
message clarity, helped drive up service quality and timeliness via true to customer success, we are equipping our agency force to stay
more prompt and proactive engagement and communications connected with customers, to build trust and provide personalised
with customers. This resulted in positive feedback from advice eAnabIed by digital tools and informed by data_onalytics.
customers, who cited improvements such as more timely hospital Prudential’s Futuready Agency programmes aim to give our agency
admission and discharge, SMS notification updates, staff force a defenqble competitive a.dvant'age by Iever'aglng technology,
helpfulness, courtesy when attending to queries and processing behavioural science, and analytics to improve their skill-sets,
efficiency. capabilities, and external positioning for long-term sustainable

growth.

Partnership distribution

For customers who choose to access insurance products and solutions
via their banking relationships, we are collaborating with our bank
partners to enable customers to access affordable healthcare, protect
their wealth and empower them to save for goals. To do so, joint
working groups are formed to oversee the deployment of strategic
enablers, including product solutions, seamless experience, and sales
force effectiveness in insurance advice that drive customer success. At
regular steering committees, we oversee conduct risk and customer
outcomes with our partners, discussing strategy and how to act on
persistency, complaints, and other customer outcomes.
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Advocacy
5. Act fairly and timely to address customer complaints £ Voice of the Customer (VOC) deployment
and any errors we find in one emerging market business unit s
Prudential takes customer feedback very seriously, particularly ) ) : ) 5
: ; ) ) ) The main overall focus was to improve reimbursement claims a,
complaints. All business units are required to ensure that complaints ' ) ' g
X ) T NPS. Through VOC, the business was able to properly identify @
received from customers are handled in a fair, timely and transparent " ; . g
. o critical areas, challenges and focus points to then act to improve 2
manner, and that processes for analysing complaints include hem. One of the kev f ) ina th . g
understanding their underlying cause and mitigating their recurrence them. One of the key factors impacting the customer experience (]
’ included challenges related to system intermittency, which Z
Our local businesses have independent and dedicated teams tasked resulted in occasional disruptions and slowness. Focusing on vital
with responsibility for managing complaints and maintaining areas such as benefit payouts and ease in making claims, the
databases of complaints received. Across the Group as awhole, our local business took step changes to improve customer experience.
level of complaints has remained broadly flat at two per 1,000 These actions included revising the claims settlement letter to be
policies in force (2021: two per 1,000 policies in force). more customer friendly, specifically with details on non-coverable

items. Additional action included simplifying the claims
submission process, such as accepting soft copies of original
receipts for processing.

Our Voice of Customer (VOC) programme has continued into 2022
with rigour and cadence which is aligned with our focus in delivering
customer success, by anticipating customer challenges. The two
aspects of the programme are:

> Transactional Touchpoint Programme (TPP): In addition to
identifying both pain and delight points in our customers’ journey
and experience, we maintain a disciplined and consistent feedback
collection system. Key customer episodes are monitored and
studied in a timely and ongoing manner. The programme is
managed by an independent internal stakeholder, and largely
supported by an automated solutions platform that processes key
customer episodes at crucial touchpoints.

> Competitive Benchmarking: This explores how customersin
specific markets view Prudential, based on our strategic initiatives.
We commissioned periodic studies, conducted by an independent
third-party research agency, to confirm the rigour of our results.

synsai sisnq (A33) @anjoA pappaquw3 unadoing

Both these initiatives collect timely feedback to identify improvement
actions, and illustrate where we stand relative to competitors. The
purpose is to prioritise resources in alignment with insights from
research, and more fully understand, anticipate, and respond to
evolving customer needs.
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ESG report / continued

Strategic Pillar: Stewarding the human
impacts of climate change

The continued fight to limit climate change, by globally transitioning
towards to low-carbon economies, remains one of the greatest
challenges of our time. The economic, societal and individual
consequences of climate change are expected to only increase,
particularly across the Asia and Africa regions in which Prudential
operates.

Decarbonising the global economy requires global solutions. Global
decarbonisation needs to be managed in a just and inclusive way,
which requires considering the specific needs of emerging markets.
The needs of these markets typically include higher dependence on
fossil fuels, insufficient means to finance the transition through clean
energy and other climate solutions, and unfinanced basic
development needs. These markets have also typically contributed
less historically to the levels of carbon emissions in the atmosphere,
whilst not always being included within mainstream climate
discussions and initiatives.

Our climate journey to date

(investments across three

not included)

> Established
ESG Executive

> Eastspring join
Climate Action
100+

> Developed our
new Group
ESG Strategic
Framework
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2018 2019 2020

> Endorsed > Published our first | > Undertook
the TCFD TCFD-aligned scenario analysis
recommendations disclosure and stress testing

climate scenarios

Committee > Set operational > Disclosed material
> Eastspring climate targets climate risks and
becomes for 2030 responses
PRI signatory > New Group
ESG Committee
established

Prudential firmly believes in the need for a just and inclusive
transition, in a way that actively places the considerations of
emerging markets at the forefront of discussions. As a significant
investor and asset owner with long-term investment horizons and
liabilities, we believe that we are well placed to support this just and
inclusive transition in emerging markets. We are also able to bring an
emerging markets perspective to stakeholder discussions to help
ensure the need for a just and inclusive transition in those markets is
considered in policy and regulation. We support initiatives for
sustainable development and energy transition in all our markets
through collaborative and collective engagement. We are actively
working with our investee companies to transition to net-zero
business models, and we continue to decarbonise our investment
portfolio and our own operations.

Anindexisincluded in the Reference section to demonstrate how we
are meeting the recommendations of the TCFD. Our first Climate
Transition Plan is published alongside this report (www.prudentialplc.
com/~/media/Files/P/Prudential-V13/esg-report/climate-transition-
plan-2022.pdf), setting out further detail on our net-zero
commitments, including our targets and actions supporting our
transition toward a low-carbon economy.

2021

> Established Board
Responsibility
& Sustainability
Working Group

> Committed to net
zero by 2050

> Set short-term climate
investment targets

> Joined the Net Zero
Asset Owners Alliance

> Disclosed weighted
average carbon
intensity (WACI)
& impact of climate
scenarios across
geographies

> Integrated climate
risk into enterprise
risk management

> Updated our
Group Responsible
Investment Policy

2022

> Initiated subtrack within
NZAOA: Emerging Markets
Transition Investment
(EMTI) project
— EMTI published paper
on recommendations of
accelerating transition
investment in EM
> Launched the ‘Just and Inclusive
Transition’ paper articulating our
view on the climate transition
for our markets
> Formulated sectoral climate
views
> Further enhanced disclosure
on metrics, including absolute
financed emissions
> Joined the Vietnam Just
Energy Transition Partnership
working group
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Climate-related targets and metrics

Targets and progress made

We have set ourselves targets for both our investment portfolio and
our operations. These targets, and our ambition to achieve them,
remain unchanged during this period of global energy crisis as the
need continues to accelerate the transition to low-carbon energy in a
justand inclusive way.

In 2021, we announced pledges through which Prudential will play its
part in the transition to a global low-carbon economy and the
collective efforts to limit the rise in global warming. Our long-term
pledge is to become net zero by 2050, with the short-term investment
pledges discussed in the ‘Our short-term targets and progress made’
table. These pledges support the achievement of the Paris
Agreement goals to limit the increase in the global average
temperature by 2100 to well below 2°C above pre-industrial levels,

Our short-term targets and progress made

and to pursue efforts to limit the temperature increase to 1.5°C above
pre-industrial levels, recognising that this would significantly reduce
the risks and impacts from climate change. Our short-term targets for
our investment portfolio include both listed equities and corporate
bonds, while excluding assets held by joint venture businesses and
assets in unit-linked funds, as we do not have full authority to change
the investment strategies of these assets.

In 2020, we set climate targets for our operations to become carbon
neutral and deliver operational emissions intensity improvements.
We seek to actively reduce our direct impact on the environment in
line with our purpose of improving the lives of our customers and their
communities. Our progress against this target is summarised in the
table below, with more detail provided in the Managing our direct
operational environmental impacts section.

Target

Board’s evaluation of progress

Deliver a 25 per cent reduction in the carbon emissions intensity of our
investment portfolio by 2025 against our 2019 baseline

On track: by the end of 2022, we had reduced the weighted average
carbon intensity (WACI) of our investment portfolio by 43 per cent

Divest from all direct investments in businesses that derive more than
30 per cent of theirincome from coal, with equities to be fully divested
from by the end of 2021 and fixed-income assets fully divested from by
theend of 2022

Substantively completed:

> In 2021, we fully achieved our divestment from coal equities

> Bythe end of 2022, we had substantively completed our
divestment from coal bonds with one holding remaining as a result
of market conditions. We continue to seek opportunities to divest
from the remaining holding and intend to do so as soon as
practicable

Engage with the companies responsible for 65 per cent of the absolute
emissions in our investment portfolio

Fully met: This is a continuing annual target, which we have fully met
in 2022 for the identified cohort of companies

Deliver a 25 per cent reduction in our operational emissions intensity from

a 2016 baseline, abating the remaining emissions via carbon offsetting
initiatives, to become carbon neutral across our Scope 1 and 2 (market-
based) emissions by the end of 2030

On track: We achieved an intensity ratio of 1.21 tCO,e/FTE for 2022,
keeping us ahead of the emissions reduction trajectory required to
meet our 2030 target of 1.65tCO,e/FTE

We provide additional commentary in this section on the carbon
emissions intensity reduction and divestment from coal holdings. We
provide a description of our engagement approach and examples of
the impact of our engagement in the Active ownership section in the
‘Responsible Investment enabler’ chapter. We also provide further
detail on how we are decarbonising our operations in the ‘Managing
our direct operational impacts’ section.

Reduction in WACI

We operate in both developed and emerging markets in Asia and
Africa, and the carbon footprint of investments in these markets,
which underlies our WACI, remains higher than in areas such as
Europe. Our public target remains to achieve a 25 per cent reduction
inthe WACL in our investment portfolio by 2025, while continuing to
support a just and inclusive transition in the markets in which we
operate. We continue to keep all our climate targets under regular
review to ensure they take into account evolving scientific data, and
remain appropriate for our markets and aligned to our strategy
around the pursuit of a just and inclusive transition. Our Climate
Transition Plan, published alongside this report, sets out further detail
on our net-zero commitments, including scheduled future updates to
our targets such as revising our WACI target during 2024.

The WACTI of our investment portfolio has declined by 43 per cent
compared with our 2019 baseline. The WACI of our portfolio changes
due to movements in the carbon intensity of the invested companies,
movements in market prices and our own actions to change their
weight in our investment portfolio (through strategic asset allocation,
portfolio construction and investment selection). The decline to date
has been driven largely by the implementation of our coal policy and
the implementation of WACI budgets to a number of our equity
strategies. However, we believe more real-world impact can be
achieved through financing the transition and engagement, rather
than simply changing the portfolio to optimise our carbon footprint.
Therefore, we do not anticipate that the trend will continue at the
same pace going forward. Were the scope of our investment portfolio
to change, we would have the opportunity to re-evaluate the progress
achieved and the target, in line with the target setting protocol from
the NZAOA.

Our focus on financing the transition, for example through green
bonds and mechanisms such as the energy transition mechanism
and the Just Energy Transition Partnership, may mean that the
WACI could increase in the short term as we support companies as
they transition. We also believe engagement can be effective, as
reflected by our engagement target, but this requires more patience
and the decarbonisation achieved by our investee companies will
take time to be reflected in our carbon footprint due to the time lag
in reported data.
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ESG report / continued

Divestment from coal holdings

In 2021, we fully divested from equities meeting the policy criteria,
which we continue to monitor so as to maintain this divestment
position. By the end of 2022, we had substantively completed our
commitment to divest from coal bonds meeting the policy criteria: we
had divested from 97 per cent of the coal bonds held at 31 March
2021, the date used for our May 2021 commitment. Due to illiquidity
in the market, we were unable to fully divest from one remaining
holding of $12.1m, which illustrates the degree of challenge in
implementing a divestment strategy in our markets. We continue to
seek opportunities to divest from the remaining holding and intend to
do so as soon as practicable. We also continue to engage with the
issuer on other options for us to divest from this holding as we believe
we have set our coal policy in a just and inclusive manner. Since

31 December 2022, we have further divested from this coal bond.

Data availability

As a data user, we are at the end of the data value chain, using data
disclosed by investees through reporting frameworks such as the
TCFD recommendations and CDP. As discussed in the Financial
Stability Board’s 2022 TCFD status report, which describes the global
state of alignment of companies’ reporting with the TCFD
recommendations, the TCFD-aligned reporting by region is notably
lower across Asia and Africa, ie the regions where we operate. Data
availability therefore remains an ongoing challenge, as is reflected in
the coverage level of the WACI and financed emissions for our
investment portfolio shown in this section. We continue to work with
data providers and our asset managers to improve the availability of
data. Anincrease in data coverage may have the impact of either
raising or lowering the WACI of our investment portfolio if the profile
of the new companies’ data is different to those already included in
the current coverage. We expect such limitations to be overcome as
more climate disclosures occur in these regions, potentially using
established frameworks such as the TCFD or the anticipated
standards from the International Sustainability Standards Board
(ISSB).

Average percentage of TCFD-aligned disclosure by region

Region Per cent (%)
Europe 60
Asia Pacific 36
North America 29
Latin America 28
Middle East and Africa 25

Source: https://assets.bbhub.io/company/sites/60/2022/10/2022-TCFD-Status-Report.pdf
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Choice of metrics

We continue to review climate metrics used by the financial sector for
their appropriateness to our markets and practicality of use, such as
data availability (ie coverage). We use a combination of absolute and
intensity emissions metrics to measure our exposure to climate-
related risks, with the combination recognising the strengths of
certain metrics while also addressing their shortcomings. Absolute
emissions measure the total carbon footprint associated with the
investments held in our investment portfolio, whereas WACI
compares that carbon footprint to the revenue also associated with
the investments in the investment portfolio.

We use WACI to compare progress in intensity improvements in
different portfolios, noting that data availability remains an ongoing
challenge as described in the ‘Targets and progress made’ section.
Akey benefit of WACI is that it allows comparisons between different
investment portfolios, which is very important in our roles of asset
owner and asset manager. By reducing the WACI of our portfolios, we
aim to also support the transition to a low-carbon economy. We use
the WACI as a proxy for the transition risk in our investment portfolio:
a higher WACI normally indicates that an investment portfolio has to
transition more extensively to align with the Paris Agreement.

We use absolute emissions to identify the investee companies for our
engagement targets, to help reduce absolute levels of carbon
emissions. Our belief is that engagement is preferable to divestment
in supporting ajust and inclusive transition, with divestment
considered only in appropriate circumstances as the ultimate course
of action. Engagement continues to be a core part of providing
effective stewardship and we monitor the progress in meeting this
annual target of reviewing and engaging with investees responsible
for 65 per cent of the absolute emissions in our investment portfolio.
We seek to encourage sustainable business and management
practices through constructive engagement, based on our in-depth
knowledge of the companies and their business environment.

We have set our coal policy in a way we believe supports a just and
inclusive transition in the markets where we operate, as discussed in
the ‘Supporting a just and inclusive transition’ section. The threshold
for our coal policy was set to balance the risk and return, while also
allowing companies in our markets to phase out coal in an inclusive
manner.

For operations, we use intensity to measure our reduction in per full
time employee, to support our target in becoming carbon neutral
across Scope 1 and 2 (market-based) emissions by the end of 2030.
Further information on our operations is provided in the ‘Managing
our direct operational environmental impacts’ section.

prudentialplc.com
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Movement in metrics 2022 2021
Target-related metrics
WACI (weighted average of tCO,e/$mn revenue) 219" 296
Coverage for the WACI of the investment portfolio 67% 69%
Holdings in companies with more than 30 per cent of revenue from coal Substantially divested from bonds Fully divested from equities
Engagement with the companies responsible for 65 per cent Reviewed 100% Reviewed 44%
of the absolute emissions in our investment portfolio Engaged 100% Engaged 31%
Operational emissions intensity (tCO,e/FTE) 1.21° 1.47
Our own operations
Scope 1 (tCO,e) 1,645 1,481
Scope 2 —market-based (tCO,e) 16,938" 19,986
Scope 2 —location based (tCO.e) 19,880" 21,547
Scope 3 (upstream activities) (tCO,e) 9,487 8,798
Our financed emissions
Scope 3: Downstream activities (financed emissions) (tCO,e)* 3,100,000" 4,700,000

*

Within the scope of EY assurance — for further information, see the ‘Scope 3 emissions review’ section of this report and the Basis of Reporting

(www.prudentialplc.com/~/media/Files/P/Prudential-V13/esg-report/basis-of-reporting-2022.pdf) which notes those Scope 3 categories that were within the scope of EY assurance.
+ Includes Scope 3 categories: 3 (fuel- and energy-related activities, 5 (waste generated in operations) and 6 (business travel).
ki Reflecting the absolute emissions of the assets in the WACI calculation where the underlying data is available as detailed in the Basis of Reporting
(www.prudentialplc.com/~/media/Files/P/Prudential-V13/esg-report/basis-of-reporting-2022.pdf).

Forward-looking metrics

In collaboration with our asset management and asset owner
businesses, we continue to develop further metrics that are
appropriate for our business, support enhanced management of and
reporting on climate-related risks, and integrate into investment
processes to support our responsible investment framework.

During the year, we reviewed peer practices and industry
recommendations regarding forward-looking metrics, such as
Climate Value at Risk (G-VAR) and implied temperature risk (ITR).

We have identified that these metrics are appropriate for internal use
at this stage, despite having limitations surrounding data availability
and the level of assumptions underlying the methodologies. As of
late 2022, our internal reporting has been enhanced to include the
ITR as anindicator of the level of temperature alignment of our
investment portfolio, and C-VAR as an indicator of the forward-
looking exposure on the investment portfolio’s exposure to physical
and transition climate change risks. We continue to develop our
internal understanding of these metrics, while giving consideration
to disclosing them externally when these shortcomings are
appropriately overcome or can be mitigated.

The Net Zero Insurance Alliance (NZIA) and the Science Based
Targets initiative (SBTi)

We continue to monitor industry initiatives, such as the Net Zero
Insurance Alliance (NZIA) and the Science Based Targets initiative
(SBT).

The NZIA's members commit to ‘transition their insurance and
reinsurance underwriting portfolios to net-zero carbon emissions

by 2050, consistent with a maximum temperature rise of 1.5°C
above pre-industrial levels by 2100, in order to contribute to the
implementation of the Paris Agreement on Climate Change’.

The current scope of this alliance is property and casualty insurance.
This scope excludes Prudential, as alife and health business, which
does not underwrite carbon intense activities. Therefore joining the
NZIA at this time is not a current priority for us, and we will continue
to evaluate its appropriateness moving forward.

During 2022, as part of our ongoing review of our climate targets, we
undertook an internal review of the Science Based Targets initiative
(SBTi) and engaged with the SBTi to understand their view of the
methodology’s application in emerging markets . The SBTi uses
global decarbonisation targets and pathways for their verification
which do not distinguish between the differing needs for emerging
markets and developed markets. Aligned with our approach to a just
and inclusive transition, we believe it is critical that we engage with
countries and companies to work with them to overcome their
transition challenges. A part of this approach is reflecting the nuances
of the challenges faced by specific countries, for example in balancing
economic growth and decarbonisation. This leads to differences in
pace of decarbonisation as accepted in the Paris Agreement through
the ‘common but differentiated responsibilities’ principle, which we
try to integrate in our Responsible Investment approach and
articulated in our Just and Inclusive Transition paper. We continue to
engage with the SBTi and monitor its publications to explore how the
methodology can be appropriately applied in our markets, in a
manner that is consistent with the needs of emerging markets and
our broader philosophy.
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ESG report / continued

Identifying climate-related opportunities

£ Our purpose

We help people get the most out of life, by making healthcare
affordable and accessible and by promoting financial inclusion.
We protect people’s wealth, help them grow their assets,

and empower them to save for their goals.

We recognise that our business purpose and strategy allows us to
generate climate-related opportunities for the Group through the
implementation of our strategic ESG framework, including our goal to
decarbonise our investment portfolio, while supporting a just and
inclusive transition. During 2022 we internally identified the following
categories of climate opportunities relevant to our business, which we
continue to explore and develop further:

> Financing mechanisms: investment in green bonds, transition
financing and adaptation financing;

> Savings and insurance products: increase ESG/impact investment
and climate-related health product offerings;

> Technology and innovation: use technology to support
sustainability and climate education; and

> Customers and employees: engage, educate and support our
customers and employees on sustainability and climate change.

Both as asignificant investor and an asset owner with long-term
investment horizons and liabilities, the Group continues to beina
position to invest in financing mechanisms linked to climate
mitigation and resilience. Our strategic asset allocation process allows
us to pursue such investment opportunities. The ‘Supporting a just
and inclusive transition’ section and the ‘Our paper on the just and
inclusive transition’ box provides further detail on how we are
supporting the development of such financing mechanisms, such as
blended finance. We have developed, and continue to implement, our
responsible investment framework, with more information available
inthe ‘Responsible investment’ section.

Akey input to our strategic asset allocation process is our capital
market assumptions (CMAs). The CMAs are our economic
assumptions which we use across our financial metrics and asset
classes, and they span financial markets around the world with a
focus on countries in which Prudential operates and invests. The
CMAs are set using a highly controlled process, including the use of
comprehensive research studies, economic models and projections of
the key drivers underlying the economic variables. This year we have
included explicit climate information into our CMAs, covering the
impact from both climate-related transition and physical risks. This
inclusion required the development and adoption of a Group view of
how and when climate policies could plausibly be implemented, and
understanding the significance to the CMAs from these potential
policies. As the underlying climate financial data and tools are in the
initial stage of development, we will continue to review climate-
related drivers and theirimpact on our CMAs on an annual basis.
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We focus on life, health and wealth products and therefore do not
have carbon emissions intensive activities in our underwriting
portfolio. Climate change is creating opportunities for new savings
and insurance products:

> New savings products could incorporate the financing mechanisms
described above, including increasing the green bonds investments
in our investment portfolio and our investment-linked products
(ILPs), as described in the ‘Capital allocation’ section.

> New health and protection products need to reflect the impact of
climate change on human health via changes in the frequency,
severity and emergence of certain diseases, such as the dengue
cover we currently provide.

> Recognising that financial security at all levels is a climate
adaptation measure, we are actively developing inclusive insurance
products as described in the ‘Making health and financial security
accessible’ section, which also explains how we are developing
more products for underserved sections of the market.

We continue to explore using technology and innovation to support
sustainability and climate education. For example, our Philippines
business released a three-part webisode series in December 2022 via
YouTube. The web series proposes financial security to be recognised
as a climate adaptation measure with insurance coverage being one
way to achieve this. The webisodes, entitled ‘Pru Life UK Healthscape
Webisodes: The Big Change’, brought together thought leaders from
healthcare, insurance and the government. The webisodes were
designed to further raise awareness and educate the public about
climate health risks and theirimpact on financial security. The topics
covered in each webisode are:

> Webisode 1: Climate impacts on health and financial security
(https://youtu.be/_ciLKgN5cZM)

> Webisode 2: Financial Security as a Climate Adaptation Measure
(https://youtu.be/ZESnkuAiang)

> Webisode 3: The Role of Insurance in Climate Mitigation and
Adaptation (https://youtu.be/bAng-6h7DWA)

We have initiated new research partnerships during 2022, as
described in the call out box. The findings from this research are not
only expected to help inform solution design, innovation and
development opportunities, but also help us engage, educate and
support our customers and employees.

prudentialplc.com
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L Research partnerships

In 2022, we embarked on a two-year research partnership with
the Earth Observatory of Singapore (EOS) at Nanyang
Technological University (NTU) in Singapore to examine the
intersection of climate change and health. The Prudential EOS
Climate Impacts Initiative will focus on 10 key markets across
Asia and Africa including Singapore, Hong Kong, Cote d'Ivoire,
Nigeria, Kenya, Indonesia, Malaysia, the Philippines, Thailand
and Vietnam. It will be carried out over two phases from 2022 to
2023. The first phase of the research involves reviewing historical
records of air quality and health impacts in the countries/cities in
the recent two decades. The second phase will entail projecting
future air quality and its health impact on individuals that
consider several emission scenarios including SSP370 and
SSP585. We are hopeful that the outcome and findings of the
research will help generate ideas and evaluate market
opportunities in terms of investments and products linked to
climate resilience.

Additionally, Prudential, via Prudence Foundation (which is
described in the ‘Community engagement and investment’
section), is funding research by the International Federation of
the Red Cross's Climate Centre to examine the compound health
risks of heat, humidity, and air pollution, and what effective early
actions can be taken to reduce this risk. For more information,
visit https://www.prudentialplc.com/en/news-and-insights/
all-news/news-releases/2023/06-02-2023

Impact on financial and strategic planning

As part of our annual strategy and financial planning exercise, we
apply internally developed stresses to the projected strategy to test
its robustness. The level of these stresses are more stringent than the
impact from the climate scenarios, described in the ‘Climate-related
scenario testing’ section, over the planning period. Given that the
strategy withstands these more stringent tests, we have confidence
that the strategy and financial plan remain viable over the period
under assessment. We also request local businesses to identify how
our ESG strategy and responsible investment initiatives, including
climate change, are being taken into account in product development
and current products.

Impact on access to capital

We raise capital through the bond or equity markets to pursue
strategic opportunities, such as mergers and acquisitions or entering
new markets. We raise capital principally from institutional investors,
who, in our view, are not expected to have diminished sources of
capital for us to access due to climate change. Prudential issued debt
in March 2022 and during this and in our historic capital raises, we
have not been impacted by the risks from climate change to our
business.

Our ongoing access to capital is supported by the continued
maintenance of our high credit ratings. In deciding on credit ratings,
the credit rating agencies make an assessment of our business profile
and financial flexibility, including our ability to access capital markets.
ESG factors have not, to date, had a material impact on the
creditworthiness of our business or its assessment by the credit rating
agencies; however, they have become a topic of regular discussion
and interest which features in our annual meetings with the rating
agencies.
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ESG report / continued

Identifying, assessing, managing and responding

to climate-related risks

Identifying and assessing climate-related risks

To enable us to continue to be along-term and resilient business
serving our customers, we actively identify and assess how climate
change canimpact our business. The risk identification processes in
our Group Risk Framework (described in the ‘Risk review’ section)
recognise thematic emerging and principal risks. ESG risks, which
include climate-related risk, are identified as a Group principal risk.
The ‘Risk review’ section identifies the principal risks which are also
material from a climate perspective. The GRC and the Board receive
updates on the principal risks identified, the Group’s exposure to these
risks and subsequent management activities. Further detail on the
governance of climate-related risk is provided in the ‘ESG governance
overview’section.

Climate-related risks are considered within our existing risk
management processes to determine the relative significance of
climate-related risks in relation to other risks. Prudential treats climate
risk as a cross-cutting amplifier of the existing standalone risk types.
By treating climate-related risk as a cross-cutting risk, we recognise
that there could be significant interdependencies with, and impacts
on, other established standalone risks, such as credit, market,
insurance and operational risk.

Time horizons for climate

Work to further embed ESG considerations into the Group Risk
Framework (GRF) has continued through the year to incorporate
characteristics associated with climate and ESG risks. The GRF has
been updated to include the need to consider the time horizons over
which the benefits and/or paybacks of risk-based decisions are
expected to be achieved within core strategic processes. Time
horizons relating to climate, chosen to reflect the timing over which
transition and physical climate-related risks and opportunities could
reasonably arise, are defined as:

> short term: zero to three years,
> medium term: three to five years, and
> long term: five to 30 years.

Our holistic process enabled us to identify the following areas of
potential exposure to climate-related risks over the short, medium,
and long term:

Areas of potential exposure to climate-related risks

Main affected time horizon

Strategy implementation — As the Group implements its ESG strategy and climate-related commitments, there is a
continuing need to balance potentially different interests, expectations and objectives, both within and across

stakeholder groups.

Short and
medium term

Financial resilience — Our assets under management are at risk of physical climate risk in the long term. Some of our
assets under management are in high emission, carbon-intensive and carbon-reliant sectors. These assets are exposed

Short, medium
andlong term

to transition risk in the short and medium term, potentially resulting in increased levels of price volatility, reduced levels
of liquidity, taxation, regulation and/or reduced demand, which could lead to impairments, downgrades and/or
stranding if they fail to adapt, innovate or transition to a lower-carbon business model.

Insurance and product risks — Our strategy focuses on life, health and wealth products, which excludes us from

Longterm

underwriting carbon emissions-intensive activities. Climate change could impact our customers’ health and livelihoods,
which could result in changes in mortality, morbidity and/or persistency for our life and health underwriting portfolio.

Operational resilience — Climate change could have physical impacts on our operations. The impact from such

Longterm

climate events on operational resilience, including the impact on third-party providers and the servicing of our

customers, is explored in our operational risk scenarios.

Data and model limitations — Current limitations in financial climate data quality and availability, and asset and
liability modelling tools, make it challenging to accurately assess the financial impact on the Group, particularly for

longer-term time horizons.

Short and
medium term

Regulatory, legislative and disclosure expectations — The pace and volume of new climate-related regulation
across the Group’s markets could pose compliance and operational challenges that may necessitate multi-jurisdictional

Short and
medium term

coordination. The increasing disclosure expectations of stakeholders heightens the potential for litigation risk
associated with external reporting conveying a materially false impression or misleading information.
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Building on the updates made in the previous year to the Group Risk Framework, a number of additional risk characteristics associated with
climate and ESG themes, which are not explicitly recognised in more traditional risk management practices and frameworks, have been added to

our risk management framework.

Sustainability risk characteristics Considerations

Cross-cutting risk

Risk has significant interdependencies with, and influence on, other established/traditional risks, including
the potential to amplify theirimpact.

Longer time horizons

Some aspects of ESG/sustainability risks may emerge in the near term, while others may develop over a

much longer time period than traditional risks.

Double materiality

Recognises that the company can be both ‘impacted by’ ESG/sustainability issues, and can have an ‘impact
on’those issues in the external world.

Dynamic materiality

A topic can rapidly change from being immaterial to material.

Multiple stakeholders

The company’s actions can impact a wide range of stakeholders including employees, customers,

communities and the environment (ie people and planet).

Other updates to incorporate consideration of the climate and ESG
risk characteristics into appropriate areas of the Group Risk
Framework include:

> As part of the risk taxonomy refresh, a double materiality lens has
been introduced with the inclusion of ‘social and environmental
responsibility’ as a strategic risk;

> The non-financial risk appetite framework reflects a stakeholder-
focused approach which supports the Group ESG Strategic
Framework and recognises a broader set of stakeholders as one of
the key characteristics defining sustainability and climate risks;

> Therisk and control self-assessment libraries were reviewed to
identify key risks and controls which support the pillars and
enablers of the ESG Strategic Framework;

> Thetools developed to assist with managing against the Group’s
external Responsible Investment commitments, including the
Weighted Average Carbon Intensity (WACI) calculation and
reporting tools, have been included in the Model Risk inventory;
and

> Noting increasing stakeholder and disclosure expectations around
quantification of climate risk exposure, climate scenario stress
testing results were included in the Group Own Risk and Solvency
Assessment (ORSA) report.

Managing and responding to climate-related risks

While many climate-related risks are common at Group and business
level, the nature, focus and impact of these risks can differ across the
Group's markets. Our emerging risk process, at both the Group and
the business level, helps ensure that we continue to quickly identify
and adapt nimbly to new and evolving climate change and ESG
topics. During 2022, we continued to focus on developing our
understanding of our exposure to actual and potential climate-
related risks and their associated impacts on the Group, focusing on
key local markets in Asia. Ongoing engagement with the local
businesses is focused on six core areas, four of which reflect the TCFD
pillars (internal governance arrangements, local strategy
developments, embedding risk management considerations, and
appropriate metrics and targets), with the others being training and
local regulatory change and engagement.

We recognise the fast pace of climate-related regulatory change.
Engagement with the local businesses has included a focus on
understanding the current ESG regulatory landscape and internal
governance arrangements to help coordinate local responses. As
previously noted, while the application of TCFD-aligned reporting in
Asia has been lower than in Europe (36 per cent of companies, vs

60 per cent in Europe), some regulators and supervisors in the region
are starting to plan for local adoption of reporting against the TCFD
framework. We have been providing, and continue to provide, support
for these businesses in their adoption plans which to ensure
appropriate alignment between Group and any local disclosures.
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ESG report / continued

Climate-related scenario testing

Scenario testing is a key tool to improve understanding and support
decision-making. Scenario testing is particularly useful for raising
awareness of climate change risks due to the wide scope and
unknown timing of potential mitigation and adaptation actions. We
monitored and evaluated developments in climate scenario testing,
including publications by our regulators, and global bodies including
the International Association of Insurance Supervisors (IAIS) and the
Network for Greening the Financial System (NGFS), as well as
publications by the Principles for Responsible Investment (PRI), the
Transition Pathway Initiative (TPI), United Nations
Intergovernmental Panel on Climate Change (IPCC) and the
International Energy Agency (IEA).

Climate scenarios used

Investigating different methodologies appropriate to our nature,
scale and complexity supports our ability to engage with our Group
and local business regulators on this topic. During the year we have
further developed the sophistication of our use of scenario testing,
using different scenarios for different purposes based on the business
need:

> The orderly transition, disorderly transition and hot house world
scenarios from the NGFS provide plausible routes that can be used
for testing the continued robustness of strategy, finances and
operations, known as ‘stress testing’;

The scenarios from the PRI, such as the forecast policy scenario,
are designed to assess the economic impact of likely policy
developments, which can be used for informing our central market
assumptions; and

The IPCC, IEA and TPI provide science-based pathways for how
global and sectoral decarbonisation can be achieved to meet the
Paris Agreement goals, which can be used for investee
engagement to support achieving real world change, as described
in the ‘Sectoral decarbonisation pathways box in the Responsible
Investment’section.

v

v

For our stress testing work, we use the orderly transition, disorderly
transition and hot house world scenarios aligned to those provided
by the NGFS, to identify risks over the short, medium and long term.
These scenarios are very rich in detail, providing high levels of insight
into the financial implications that could emerge from such
pathways. The three scenarios provide plausible future outcomes and
are constructed to simulate the complex and non-linear interactions
between energy, economy and climate systems. They also account
for various policy and technology developments, supporting a
sophisticated exploration of the different plausible futures and the
impacts from trade-offs between the policy and technology options.
A key difference between the calibration we use for these scenarios,
versus the NGFS's calibration which uses general equilibrium
economic models, is the use of non-equilibrium economic models:
we believe the non-equilibrium economic models better allow for
real-world inefficiencies and decision making that could be expected
to be part of the transition to low-carbon economies. The box in this
section provides a summary of the scenarios, including the range of
climate-related events considered in the scenario testing work.

Note

£ Summary of the scenarios used
for stress testing

> Orderly transition scenario: This below 2°C scenario includes
transition impacts as well as physical impacts in line with a
1.6°Cincrease in temperature by 2100, compared with the
average temperature between 1850 and 1900, in line with the
IPCC Representative Concentration Pathway' (RCP) 2.6,
through the orderly introduction of climate policies. Ambitious
climate policies are introduced immediately. However, even as
emissions are lowered, acute and chronic extreme weather
continues to increase compared with today, resulting in
increased physical loss and damages. There is a marked
reduction in fossil fuel demand, higher carbon taxes and
investments in low-carbon electricity generation and
manufacturing.

> Disorderly transition scenario: This below 2°C scenario
ultimately includes similar levels of transition policy
assumptions and physical impacts to the orderly transition
scenario, but the policies are introduced in a delayed and
disorderly manner resulting in increased market volatility in the
medium term. There is particularly increased volatility in the
fossil-fuel intensive sectors and regions, but there is also
increased volatility in all sectors due to the disorderly nature in
which the climate policies are implemented.

> Hot house world scenario: This scenario includes physical
impacts in line with a greater than 4°Cincrease in temperature
by 2100. The physical impacts include irreversible damage to
the climate, resulting in extreme increases in acute and chronic
extreme weather in line with RCP 8.5. For example, many
countries suffer extreme droughts and water shortages. Some
regions will experience greater levels of warming than 4°C,
resulting in certain parts of the world becoming unfit for
agricultural production and human habitation. No further
climate policies are introduced in this scenario beyond those
already announced, resulting in few transition impacts being
assessed.

1 Further detail on the climate-related events from the RCP2.6 can be found in the UN IPCC's reports at https://www.ipcc.ch/.
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Carbon prices used in scenario testing

Carbon prices are used in our climate scenario testing work as a proxy for the climate policies that could be enacted by governments. The table
below shows the carbon prices from the NGFS transition scenarios for the regions Prudential operates in. These prices show:

> The carbon prices continue to rise as government policies are expected to increase;
> The prices in the disorderly transition are consistently higher than in the orderly transition which results in bigger market impacts; and
> Carbon prices can be set in a way which reflects the different regional needs, for example the Asia and Sub-Saharan Africa carbon prices are

lower than the World prices.

Carbon prices in NGFS transition scenarios

Orderly transition scenario (US$/tCO,)

Region 2025 2030 2035 2040 2045 2050 2055
World 85.0 114.6 180.7 255.2 3451 451.2 4939
Asia 61.5 87.4 122.7 1714 237.6 325.4 366.0
Sub-Saharan Africa 25.2 422 743 1279 209.4 325.4 366.0
Disorderly transition scenario (US$/tCO,)

Region 2025 2030 2035 2040 2045 2050 2055
World 192.6 261.0 336.1 428.0 545.9 700.8 790.6
Asia 139.7 197.8 276.1 3770 512.6 698.9 797.8
Sub-Saharan Africa 64.7 105.0 180.0 306.3 479.7 716.3 793.6

Source: NGFS Scenario Explorer at https://data.ece.iiasa.ac.at/ngfs, using the REMIND-MAGPIE 3.0-4.4 model, the Orderly Net Zero 2050 and Disorderly Divergent Net Zero NGFS calibrations.

The implementation of carbon taxes or ‘cap and trade’ emission
trading schemes are expected to increase as they are seen as key
tools in preventing climate change. The carbon emissions that
Prudentialis operationally responsible for, in our up- and down-
stream supply chains and in investments, could be arisk to our
investments and operational costs were the costs associated with
carbon emissions to substantially increase. A consistently applied
internal carbon price (ICP) could be used to de-risk the business from
such anticipated carbon price increases by lowering emissions from
operations as well as to influence investment decisions. During 2022
we reviewed the potential uses of an ICP for Prudential, including how
carbon prices can be used internally to bring consistency across
operational and investment purposes. Any future ICP for Prudential
should focus on values that are relevant to Asia and Africa, for
example, different carbon prices for developed markets and
emerging markets that increase in a consistent manner over time,
to support an orderly just and inclusive transition.

Sectoral and regional impact on our current assets

and insurance liabilities

Each scenariois translated into sensitivities to economic factors,
which are then applied to the Group’s assets and liabilities to quantify
the potential financial impacts of climate change relative to our base
assumption. The insights from the scenario testing work were
reported in the Group’s Own Risk and Solvency Assessment report,
which continues to be provided to the Board.

The complexity and long-term nature of these climate scenario tests
result in the need for some simplifications in the exercises, in line with
industry practices, such as using a static balance sheet, and
simplifications in estimating the sectoral and regional impacts. These
may result in understating the exposures and vulnerabilities, as
identified by the FSB and NGFS', which we remain aware of when
using the output. Our analysis did not take account of the potential
actions available to the Group to mitigate the impact, in line with
emerging industry practice, and is an area where we expect to
consider further the opportunities available. Given the level of
development of these models to date, we view them as not
appropriate for setting capital requirements at this stage.

Note

Insights into impacts on assets

As amajor asset owner and manager, we rely on investment returns
to meet the longer-term obligations of our liabilities and remain
exposed to risks that could interrupt or impair those returns, which is
what we explore through the climate scenarios. Though the Group
remains exposed to financial impact from climate change, the results
for each scenario were not outside observed market volatility, and
therefore do not indicate the need for an explicit allowance for
climate change in the assumptions used for the liability valuations or
observed market values. The scenario with the largest overall impact
on the Group balance sheet remains the hot house world scenario,
where physical climate change impacts in the longer term could result
in financial market impacts in the medium to longer term. The
disorderly transition scenario has the biggest impact in the short to
medium term as markets assimilate policy changes. As expected, the
orderly transition scenario has the lowest overall impact on the Group
balance sheet, which reinforces the case for our strategic objective to
decarbonise the investment portfolio.

Akey insight from the scenario testing is the different sectoral
impacts of the different scenarios, as shown in the heatmap diagram
below. In the orderly transition scenario, which assumes governments
implement climate policies in an orderly manner, the impact is limited
to three specific sectors (fossil based utilities, coal and manufactured
fuels, and oil and gas). In the disorderly transition scenario,
government policies are assumed to be implemented in a manner
which results in enhanced market volatility, resulting in impact
beyond the three specific sectors. These sectoral impacts are
particularly important for Prudential given our operational footprint
across Asia and Africa where many countries are involved in
manufacturing rather than services. In both scenarios there are also
investment opportunities in clean energy and water supply.
Prudential is developing its engagement capability, as described in
the Sectoral decarbonisation pathways box in the ‘Responsible
Investment’section, to support the orderly transition in a just and
inclusive manner.

1 Current climate scenario analysis exercises may understate climate exposures and vulnerabilities, warn FSB and NGFS — Financial Stability Board
(https:/www.fsb.org/2022/11/current-climate-scenario-analysis-exercises-may-understate-climate-exposures-and-vulnerabilities-warn-fsb-and-ngfs/)
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ESG report / continued

Heatmap of climate scenario impacts on sectors over time

Orderly transition

Disorderly transition

Sectors 2025

2050 2025 2030 2050

Financials

Information technology

Consumer staples

Consumer discretionary

Industrials

Communication services

Materials

Real estate

Healthcare

Oil and gas

Fossil-based utilities

Coal and manufactured fuels

Public administration and defence

Education

Other low-carbon and biobased electricity

Water supply

Wind and solar

Nuclear

Forestry

Source: Prudential internal scenario analysis work

Insights into impacts on insurance liabilities

While climate change can impact morbidity, mortality and
persistency differently in different global regions, given the nature of
the business, the expected impact of climate change does not
directly alter the Group’s assumptions for its insurance business based
on the annual review of experience, which would capture the ongoing
impact on our products and any ongoing developments of climate-
related products. If experience or exposure were to change, for
example due to a step change in long-term morbidity, mortality and/
or persistency expectations in a particular region due to climate
events, the financial impacts from climate-related risks on our
insurance liabilities would be allowed for as part of the regular review
and be reflected in the valuation of our insurance liabilities.
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The longer-term impact on the Group should be managed by our
ability to develop new products and reflect experience in our pricing
structures. As further proposed improvements in our understanding
of our exposure to climate-related risks, work continues on plotting
significant clusters of customer locations to assess the potential risk
from physical climate events to our known customer base. Our Group
Risk Framework, which is our enterprise risk management framework
through which our management is informed on climate related
matters, is described in the ‘Risk management cycle’ section.
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Regional impact on our operations

Our people and operations are exposed to climate-related physical
risk, which may threaten our corporate facilities and infrastructure.
We remain focused on maintaining and enhancing our
organisational resilience, so as to be able to provide our continued
support to address the potential humanitarian, customer and
employee impacts from climate change.

Our business continuity management programme assesses the risk
to our operating locations and staff from natural disasters, including
those caused by potential climate-related impacts, by using our
third-party provider's platform. The results of this assessment can be
seen in the diagram below. The assessment uses the highest IPCC
emissions pathway, known as RCP 8.5, which is predicted to result in
significant physical climate-related impacts. The diagram shows the
extent to which our operations could be exposed to these physical
impacts of climate change from the hot-house scenario, ie if there

is no transition to lower-carbon economies or adaptation to the
increased physical impacts.

We continue supplementing our business continuity management
activities with scenario analysis to identify additional areas of
vulnerability that may arise due to climate change, including
potential impacts on our operations, third-party supply chains and
customers. Utilising our third-party provider's platform, the
operational risk scenarios were used to investigate how a severe
typhoon and/or flood would cause property damages and business
interruption, including operational impacts from additional market
volatility following such a climate event.

Impact of RCP 8.5 scenario on Prudential’s locations of operation

427 Overall Risk Rating
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ESG report / continued

Managing our direct operational environmental impacts

To help improve the lives of our customers and communities, we
actively seek to reduce our operational impact. We measure our
environmental performance so that we can understand our impact
and take appropriate actions.

Our approach to, and management of, our property footprint aligns
with our Group Environment Policy which forms part of the Group
Governance Manual, covering the following areas: environmental
laws and regulations with respect to emissions, energy consumption,
water use, waste disposal, environmental supply chain management
and the adoption of risk management principles for all property-
related matters.

We have consolidated our property portfolio in 2022 by 7 per cent.
We expect to see a further reduction in total floor space in 2023 due
to enhanced office fit-outs and space utilisation. It is important to
note that this reduction will not be linear, as our premises portfolio is
expected to change with our business operations.

As the fall in our 2022 emissions continues to be ahead of the
reduction trajectory required to meet our 2030 target for Scope 1 and
2 emissions, we have not purchased any carbon offsets for Scope 1
and 2 emissions in 2022. We have procured renewable energy in
Malaysia through green procurement strategies, utilising the Green
Energy Tariff (GET) and International Renewable Energy Certificates
(I-RECs) programmes. The impact of these actions is reflected in a
reduction for Scope 2 market-based emissions when compared with
location-based emissions.

Scope 3 emissions review

During 2021, we carried out a review of our Scope 3 emissions.

The assessment was carried out in accordance with both the
Greenhouse Gas (GHG) Protocol and Partnership for Carbon
Accounting Financials (PCAF). It considered all 15 Scope 3 categories
and provided us a better understanding of which areas of our value
chain contribute most significantly to our overall emissions footprint.
The detail is provided on page 32 of our 2021 ESG report
(www.prudentialplc.com/~/media/Files/P/Prudential-V13/
reports/2021/esg-report-2021.pdf).

During 2022 we have focused on improving Scope 1 and 2 data
collection from Africa and Scope 3 business travel data from Asia and
Africa. For 2022, we are reporting the same operational categories as
2021 while we focus on improving data quality for those categories.
We continue to keep expansion of the reported categories under
review.

Data gaps across some of our Scope 3 categories remain and as
Scope 3 data accuracy and methodologies continue to evolve, we will
seek to align with best practice, and broaden the scope of reported
Scope 3 categories.
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£ Progress towards operational carbon targets

Our target is carbon neutrality by 2030 across our Scope 1 and 2
(market-based) emissions. We also target an operational
intensity ratio of 1.65 tCO,e per full time employee (FTE) by 2030
from our 2016 baseline of 2.20, representing a 25 per cent
reduction. We are currently tracking ahead of plan with our
intensity ratio at 1.21 tCO,e/FTE for 2022. However, we are aware
that office closures and operational restrictions imposed to
manage the spread of Covid-19 persisted into 2022 and have
played a part in the achievement of this reduction. We have seen
a partial rebound in emissions for our office functions that have
reinstated business-as-usual operations.

We keep our performance under review, and are continuing to
develop and implement reduction measures across our
operations to enable us to meet our targets.

Movement in our operational emissions

Our 2022 reporting covers the period 1 October 2021 to

30 September 2022, and includes our global property portfolio, which
spans Asia, Africa and the United Kingdom.

We have included full reporting for Scope 1 and 2 and selected Scope
3reporting. Scope 1 emissions are our direct emissions from the
combustion of fuel, fugitive emissions and company-owned vehicles.
Scope 2 emissions cover our indirect emissions from the purchase of
electricity, heating and cooling. We have stated our Scope 2
emissions using both the location and market-based methods in line
with the GHG Protocol Scope 2 Guidance.

Our Scope 1 emissions remain a small percentage of our overall
operational emissions. In Asia, these emissions are primarily related
to vehicle usage. We are looking at purchasing electric or hybrid
vehicles in markets where the supporting infrastructure is available,
though transitioning to electric cars remains challenging in many of
our markets as the necessary supporting infrastructure is currently
notin place. In Africa, Scope 1 emissions represent a larger proportion
of emissions because our offices continue to have a greater reliance
on generator power. We would anticipate these emissions to revert to
Scope 2 over time, as utility grid stability improves in the markets in
which we operate.

Asummary of our Scope 1, 2 and 3 emissions for 2022 and 2021 are
provided below. Our global absolute Scope 1 and 2 (market-based)
GHG emissions were 18,583 tCO,e, down 13 per cent from 2021,
primarily driven through the benefit of green power and renewable
energy procurement. Electricity use in our buildings is the largest
contributor to our operational footprint at 16,938 tCO,e (market-
based), making up 91 per cent of our total Scope 1 and 2 emissions.

Scope 3 emissions have increased compared with those reported in
2021 due to the inclusion of Africa business travel and resumption of
air travel in the second half of 2022 across Asia and UK operations.
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Emissions source (tCO,e) 2022 2021 Change (%)
Scope 1 1,645* 1,481 11
Scope 2 —market-based 16,938* 19,986 (15)
Scope 2 —location-based 19,880* 21,547 (8)
Scope 3 (upstream activities)* 9,487 8,793 8
Total: Scope 1 and 2 using

market-based approach 18,583 21,467 (13)
Total: Scope 1,2 and 3

(upstream activities) using

market-based approach 28,069 30,260 (7)
Tonnes per employee —Scope 1 and 2 1.21 1.47 (18)
kg perm?—Scope 1and 2 54.01* 58.22 (7)
kg perm?—Scope 1,2and 3

(upstream activities) 81.59* 82.09 (1)

Within the scope of EY assurance — for further information, see the ‘Scope 3 emissions
review’ section of this report and the Basis of Reporting (www.prudentialplc.com/~/
media/Files/P/Prudential-V13/esg-report/basis-of-reporting-2022.pdf) which notes
those Scope 3 categories that were within the scope of EY assurance.

t Includes Scope 3 categories: 3 (fuel- and energy-related activities, 5 (waste, including
water, generated in operations) and 6 (business travel).

Driving reductions in our operational energy consumption

Our core focus remains on implementing projects that drive
reductions in our operational energy consumption, thereby reducing
associated Scope 2 emissions. With the Covid-19 pandemic
restrictions being relaxed across most of Asia and Africa, we have seen
our office functions starting to resume business-as-usual operations.

Inimplementing new working environments, we are taking the
opportunity to implement best practice environmental performance,
including adopting features such as LED lighting, increased lighting
controls, lighting zones and climate controls. In 2022, we have
undertaken several energy reduction projects across arange of
diverse markets, including offices in Taiwan, Malaysia, the Philippines,
Indonesia and Ghana. The focus of these projects has been on
lighting and control upgrades. It is estimated that these completed
projects combined will save 317 tCO,e every year.

In 2022, all our businesses have been issued with tailored
environmental roadmaps, detailing their existing Scope 1 and 2
emissions, their 2030 target and the actions required to meet those
targets. The roadmaps were developed through the learnings of site
surveys undertaken in previous years. The roadmaps will be updated
on an annual basis and supporting site surveys will continue to
monitor progress.

In addition to actions that reduce the amount of electricity our office
operations consume, we also actively look at how we can purchase
renewable energy for our office operations, to support our transition
to alow-carbon economy. We are faced by two challenges in this:

> Most of the markets in which we operate do not currently offer
direct renewable energy procurement; and

> Aswe are primarily a short-term leasehold tenant in the buildings
from which we operate, installing onsite generation capabilities
remains challenging.

O Ghana LED lighting upgrade

In Ghana, an LED lighting upgrade project has been completed in
asignificant number of Prudential’s offices. It is estimated that
the rollout will save 20 tCO,e every year. Prudential Ghana has
linked this project to its launch of energy efficient guidelines and
an Energy Efficient League, which gives recognition for
operational reduction efforts.

£ Malaysia renewable energy programmes

In 2022, we subscribed to the GET programme for our Malaysia
Peninsular operations. The programme is having a direct impact
on supporting a clean energy transition, through greening the
utility grid and supplying consumers with renewable energy. The
programme is currently fully subscribed.

The GET programme was introduced by Tenaga Nasional Berhad
and is evidenced by a Malaysia Renewable Energy Credit (mREC),
which is recognised by the I-REC Standard. The I-REC registry is
recognised by all major standards and campaigns, including CDP
and the Greenhouse Gas (GHG) Protocol, to give assurance that
consumers will receive renewable electricity and be provided with
the renewable energy generation source. The programme’s funds
go towards the Malaysian Electricity Supply Industry Trust
Account (MESITA) to support the implementation of Malaysia’s
renewable energy agenda and initiatives.

In addition to the GET programme, our landlord at Menara
Prudential, one of our offices in Kuala Lumpur, is purchasing
renewable energy supported by I-RECs and has enrolled in the
Sarawak Energy Initiative. We have put in place an agreement
with our landlord to ensure transparency and to support the claim
that the green energy purchased by the landlord is fully
attributed to our facility. This avoids double counting, which
enables us to use the emission factors related to this scheme
when calculating our emissions relating to the building.

Despite these challenges, we continue exploring viable renewable
energy procurement opportunities. In 2022, we procured renewable
energy for the first time, focusing on our Malaysia operations as it has
our largest operational footprint. 31 per cent of our total electricity
consumption, equivalent to 2,160 tCO,e, for Malaysia in 2022 was
covered through green procurement strategies, utilising the GET and
[-RECs programmes, as described in the box. We are aware of the
concern that these schemes do not fully guarantee additional
renewable energy supply reaching the market and have only selected
programmes where the impact is transparent to us.

While online communication and conferencing platforms remain very
important to our operations, the opening of international borders is
enabling us to hold face-to-face meetings, to better drive
engagement across the business after extended periods without
face-to-face contact. We are starting to see air travel increase, and we
anticipate emissions from air travel will increase further in 2023,
towards pre-pandemic levels. In 2022, Scope 3 business travel
emissions have risen by 173 per cent compared with 2021 but
remains 26 per cent lower than for 2020. We intend to review our
business travel policy during 2023.
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ESG report / continued

Hybrid working has been adopted in many of our operations in Asia.
The energy consumption associated with our employees working
from home has not been captured in our reporting in 2022. We
recognise that with the broader adoption of hybrid working, a
proportion of our staff will continue to spend part of their week
working away from the office, and we therefore need to better
understand the emissions associated with this. We have started
developing an emissions calculator designed to model Scope 3
emissions associated with staff working from home and we are
piloting this in our Singapore life business. The assumptions used in
this model are aligned with the framework used by the Department
for Environment, Food & Rural Affairs (DEFRA) and aligned with the
GHG Protocol.

Monitoring our progress

We have made considerable effort to engage with our businesses on
the importance of reporting throughout 2022. There has been a
continued focus on improving our data collection programme, and
we have seen data quality improve, with greater completeness and
fewer accruals. Due to the pandemic restrictions, we placed site-
based energy assessments on hold from 2021, limiting our access to
relevant data. However, this initiative has now resumed, with reports
available in 2023. These will help inform our updated environmental
roadmaps.

During 2022, we upgraded the environmental data platform for our
property portfolio. This platform allows users to interrogate the
emissions performance of our property portfolio down to asingle

building. This level of granularity enables users to gain a better insight

into where potential emission reduction can be found, both at a
portfolio and asset level, and can provide local businesses with a tool
to measure the impact of their sustainability measures. Our local
environment representatives were trained on functionality updates,
and on the capabilities and role the platform plays in monitoring our
environmental operational progress.

Raising employee awareness and training

Raising employee awareness of the importance of the environment
and what we can do to minimise our emissions remains a core aim of
our management team. In support of this we have run several
initiatives throughout the year including the Group-wide Green Week
and training sessions.

Training was delivered to the Africa ESG senior leadership team to
help improve capabilities and awareness of the environmental
agenda. The focus of the presentation was on clarifying Group
targets, mandatory reporting requirements, the actions available to
reduce Scope 1 and 2 emissions and furthering our understanding of
the challenges our African businesses face, and how these differ from
those in Asia.

Enforcement actions and other regulatory events
No fines or regulatory actions occurred during the year for
environmental incidents (2021: zero).
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£ Prudential Green Week

Prudential’'s Green Week took place in April 2022 and was an
opportunity to engage internally on our alignment, commitment
and momentum towards sustainability within investment and
operational spheres. Features of the week included the launch

of avideo around ‘Building a greener future’, which highlighted
our operational targets for carbon neutrality and the actions that
the business and individuals can take to help us reduce our
emissions. Green Week also included a series of interviews with
Group leaders covering subjects such as ‘Going green as a Group),
our commitment to decarbonising our investment portfolio, and
what a just and inclusive transition entails.

Supporting a just and inclusive transition

In this section we set out how we have supported the just and
inclusive transition in 2022 through our engagement and advocacy
globally, regionally and through industry bodies. A highlight of 2022
was the publication of our paper on a just and inclusive transition,
described in the box in this section. A specific example of our active
outreach was our integral role in establishing the Emerging Markets
Transition Investment (EMTI) project.

The paper highlights the importance that Prudential places on
ensuring the transition to a low-carbon economy is a just and
inclusive one, and explores case studies and further actions required,
both from Prudential and the wider market.

Global advocacy

Alongside our work on the role of investors in a just and inclusive
transition across Asia and Africa, our advocacy for emerging market
ESG issues in the global context has formed the basis of our outreach
with policy and regulatory stakeholders throughout 2022. This has
taken shape across specific themes, including regulatory reform,
blended finance, harmonisation of standards and taxonomies, and
an increasing focus on nature. This section provides more information
on our advocacy activities.
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and inclusive transition
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£ Our paper on the just and inclusive transition

Prudential’s 2022 white paper (www.prudentialplc.com/~/media/
Files/P/Prudential-V13/content-pdf/prudential-plcjust-and-
inclusive-transition-white-paper.pdf) sets out how we support a just
and inclusive transition.

The paper:

> Defines the case for a just and inclusive transition, and its place in
meeting the Paris Agreement;

> Highlights the importance that Prudential places on ensuring the
transition to a low-carbon economy is a just and inclusive one;
and

> Explores case studies and further actions required, both from
Prudential and the wider market.

Financing the transition

We believe that work on blended finance will be of increasing interest
to Asian and African policymakers in 2023, and we will seek to build
out our work in this area. The Just Energy Transition Partnerships
(JETPs) are an example of blended finance. The JETPs public-private
partnership models were launched in 2021 at COP26. They are an
example of a project grounded in local knowledge and participation,
which isimportant for ensuring the structures designed are applicable
forthe market, designed to support a country’s energy transition

in a holistic manner, bringing together actors across the energy,
regulatory, finance, policy and renewables space, with financial

and capacity support from the G7 and the private sector.

Vietnam announced its JETP in December 2022 with the
International Partners Group. The JETP will support Vietnam in
working towards its new targets, including bringing forward the
projected peaking date for its GHG emissions, limiting its peak coal
capacity and accelerating the adoption of renewable energy.
Prudential was the only insurer invited to be one of the members

of the private sector working group. We will work with public and
private members of the group to ensure that the vehicles established
underneath the JETP model are suitable for an insurer/asset
manager such as Prudential.

Within the multilateral development bank (MDB) community, reform
of their structures is a priority to enable more effective partnerships
with the institutional investor community in emerging markets, for
blended finance and other vehicles, noting the models and incentives
for blended finance still needs development. Prudential will work

Making sure emerging markets do not fall behind in the energy
transition requires both public and private investments, and the
mainstreaming of investing in the energy transition. The paper
identifies additional work required for this:

> Areview of metrics for portfolio reporting so that climate-
oriented metrics do not create a disincentive for companies
providing transition financing due to short term carbon portfolio
targets;

> The need for emerging market-appropriate harmonised
taxonomies and protocols for investing in responsible retirement
facilities for fossil fuel utilities or investing in carbon-intensive
companies' transition toward carbon neutral practices; and

> Jurisdictional involvement in international standard setting to
enable more disclosure, such as that which is encouraged within
the latest draft sustainability and climate standards proposed by
the International Sustainability Standards Board (ISSB).

The paper received overwhelming positive feedback, including:

> It correctly identifies the need for emerging markets to have a
‘seat at the table’ during discussions on how the world will reach
net zero; and

> ltraises the need for global understanding to improve as to why
the transition needs to be just and inclusive for emerging markets.

Prudential will continue to work with other like-minded
organisations to raise awareness about the unique challenges
faced by emerging and developing economies in meeting their
needs for climate transition and other sustainable investments. We
expect both our position and execution approach to evolve whilst
maintaining our objective to influence real-world impact in a just
and inclusive way.

through its existing memberships in this area to support these
conversations where possible. Our other international membership
body of note, which is working to connect the insurance sector with
the multi-lateral community, is the Insurance Development Forum
(IDF), a partnership with MDBs. Prudential colleagues are on its
inclusive insurance workstream, and we have also supported their
COP27 activity on the ground.

Through our membership of the World Economic Forum (WEF),
Prudential was invited to take part in workshops as part of their
‘Fostering Effective Energy Transition’ initiative and the Regional
Action Group for ASEAN.

Having been involved at its inception, we continue to support the
Energy Transition Mechanism (ETM) as a concept, with the priority
being to retire coal plants early in a responsible way. Progress on the
ETM has continued throughout 2022, in particular in Indonesia
where the government and stakeholders are motivated and engaged.
Following positive discussion in Q3, where Prudential participated

as an observer, the Asian Development Bank announced a
memorandum of understanding for its first financing deal to
accelerate the phase-out of coal in Indonesia under the ETM. We
welcome this development. If, in future, entities established by the
ETMissue investible assets, as a long-term investor in those markets
we remain interested in them, provided they met our risk and return
criteria. Such investment would, under current rules, potentially have
an adverse impact on our WACL. This creates a disincentive for
companies providing transition financing, which is an issue we
highlight in our Just and Inclusive Transition paper.
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ESG report / continued

£ Net Zero Asset Owner Alliance

In 2021, Prudential joined the United Nations-convened Net Zero
Asset Owner Alliance (NZAOA) —a network of institutional investors
committed to the decarbonisation of their asset portfolios —to
facilitate greater collaboration with global peers. As an active
member, and one of the only members with an emerging market
footprint, we support their wider policy and outreach work
(including the EMTI project, see ‘Emerging Markets Transition
Investment (EMTI) project’ box). Through the NZAOA we have
contributed to consultations and papers on coal and on oil and gas,
and regularly engage in their target setting, methodology and
reporting workstreams. This has also been one of our main avenues
of communication with the UN and their Race to Zero campaign.

In 2022, Prudential’s continued focus has helped to ensure that
emerging markets feature more prominently in NZAOA
communications and discussions. This includes continued efforts to
raise awareness on the challenges for emerging markets in the
energy transition, to generate thinking on relevant solutions that
more actively consider the impact of climate change on developing
markets. We believe this represents a key and critical step in
acknowledging developing economies in the just and inclusive
transition. In 2022, we supported specific NZAOA sub-tracks,
advancing progress on:

Industry bodies

In her capacity as a board member for the Institute of International
Finance (IIF), Prudential’s Chair attended the World Bank and IMF
Annual Meetings in October 2022, undertaking bilateral meetings
with a number of policymakers and regulators from Prudential’s
markets in Asia and Africa. Discussions focused on financial inclusion,
and the role of the financial sector in addressing climate change.

Prudential’s Chair of Growth Markets was invited to speak at the IIF’s
Emerging Markets Sustainable Finance Summit in September on the
role of finance in a just transition across Asia.

Prudential colleagues sit on a number of IIF working groups, including
the sustainable finance working group and the Insurance Regulatory
Committee Asia Pacific subgroup, which has focused on themes
related to climate change and sustainability, digital transformation
and the implications for financial inclusion.

InJuly 2022, Prudential submitted a response letter to the
International Sustainability Standards Board (ISSB) consultation

on its exposure draft on climate-related disclosures. Prudential

is supportive of the efforts of the ISSB to secure broad cross-
jurisdictional support for the proposals as work is undertaken to
finalise the standards. Prudential’s view is that the ISSB’s proposed
approach should clearly reflect developed and established
approaches such as those undertaken through the GHG Protocol
and the Partnership for Carbon Accounting Financials (PCAF).

We expressed that we have a particular concern about GHG emission
disclosure: it would be challenging for financial institutions to report
emissions for entities and investments that are not under their direct
control. Thisis not currently required by PCAF (which uses the
operational control or financial control approach), and therefore
represents an expansion to these requirements. To mitigate these
issues, it would be important to have some latitude in determining
organisational boundaries, as long as the approach is clearly
disclosed, and consistently applied.
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> Financing the transition: Prudential initiated and leads this
sub-track, and started the Emerging Markets Transition
Investment (EMTI) project, with the objective of accelerating
investment towards the net-zero transition of emerging markets.
See the Emerging Markets Transition Investment (EMTI) project
box in this section for more detail.

> Monitoring, Reporting, and Verification (MRV): Submitting
commentary through the public consultation, Prudential
advocated for integrating a guiding design philosophy on
sovereign bonds into the NZAOA's new protocol. The additions
emphasise support of a just and inclusive transition to low-
carbon economies, while acknowledging that emerging markets
will be more impacted by climate change despite having
contributed less to cumulative carbon emissions already emitted.

> Policy: Prudential provided input for the NZAOA's oil and gas
position paper, which presents expectations for companies (ie
users and producers), governments and investors. The paper
adopted our recommendations that more in-depth
consideration be given to the unique transition challenges of
emerging markets, and how investor engagement can be both
impactful and consistent with principles of differentiated
responsibilities and a just transition.

Looking ahead to 2023 we will be taking more of aleadership role
in NZAOA's emerging market thematic workstreams.

During 2022, we continued our engagement with the IAIS on
climate-related risks, including bilateral meetings with the Chair of its
Climate Task Force. The climate-related work forms part of the IAIS’s
Holistic Framework (HF) and the Global Monitoring Exercise (GME),
which assesses and monitors systemic risk in the insurance sector.
The IAIS has been incorporating climate-related data in its annual
Individual Monitoring Exercise in a qualitative nature. The IAIS
continues working closely with other industry bodies, including the
NGFS and ISSB. In November 2022, we had the opportunity to speak
to members of the IAIS about our paper on the just and inclusive
transition (see box in the ‘Supporting a just and inclusive transition’
section).

We actively participate in industry forums and networks, such as

the CRO Forum Sustainability Working Group, to further develop
understanding and support collaborative action in relation to climate
and ESG risks, and to remain aware of industry best practice as it
develops. The two primary industry developments tracked by the
CRO Forum Sustainability Working Group have been:

> The collaboration between the Partnership for Carbon Accounting
Financials (PCAF) and the UN-convened Net Zero Insurance
Alliance (NZIA) to develop a global standard to measure and
disclose the carbon emissions associated with the risk being
insured; and

> The initial drafting of the Taskforce on Nature-related Financial
Disclosures (TNFD) framework, which has a targeted publication
date in 2023. Building upon the work of the TCFD, the TNFD
framework is being designed for future alignment with the global
baseline for sustainability standards under development by
the ISSB.
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£ Emerging Markets Transition Investment project

Prudential initiated and leads a sub-track within the Net Zero Asset Owner Alliance (NZAOA) on
‘Financing the Transition in Emerging Markets’, which includes the Emerging Markets Transition
Investment (EMTI) project as a key component. The EMTI project was organised to identify
practical, near-term solutions to accelerate investment towards the net-zero transition of emerging
markets. The project is supported by the NZAOA, the World Economic Forum and the EU-ASEAN
Business Council. As part of the project, Prudential organised two webinars and two round tables in
2022. The first EMTI public webinar, with opening remarks provided by Prudential, focused on the
ASEAN markets. This was followed by a second webinar, with opening remarks from Prudential’s
Group Chief Executive, which focused on the role Africa has to play in global decarbonisation.
During the first roundtable, participants across the financial industry discussed the main barriers
forinvesting in the energy transition in emerging markets. The outcomes resulted in the publication
of adiscussion paper (‘Code Red: Call for Urgent Action on Emerging Markets Transition
Investment’). The second roundtable focused on effective engagement in emerging markets.

The high profile of the supporting bodies within the EMTI project, together with the release of
Prudential’s ‘Just and Inclusive Transition’ white paper, combine to raise the external profile of
the Group's future actions with regards to ‘stewarding the human impacts of climate change’.

Regional advocacy

Asia

Given our footprint, we monitor and engage with ASEAN-wide
financial services policy. Our markets in South-east Asia have
increased their focus on green finance and ESG throughout 2022,
both at the policy and regulatory level. Prudential’s local teams
have therefore supported consultations, workshops and events
even more regularly than in prior years.

We collaborated on an EMTI ASEAN webinar in spring 2022 in
partnership with the NZAOA and EU ASEAN Business Council, at
which the Cambodian government joined in their capacity as 2022
Chair of ASEAN and spoke on behalf of both Cambodia and the
region. We attended the ASEAN Leaders’ Summit in November at
which we spoke at a UK-ASEAN Business Council convened session
on ajust and inclusive transition.

Our Singapore business provided inputs to the development of a best
practices disclosure document, which sets out pathways for financial
institutions (specifically banks, asset managers and insurers) to adopt
and put in place TCFD recommendations based on the different
stages they are at in their sustainability reporting journey. Our Group
CEO spoke on climate financing at the Singapore Fintech Festival.

We submitted a response to Indonesia’s regulatory requirements
on a Sustainable Finance Action Plan (SFAP).

Our team participated in the Mayor of Shanghai’s annual
International Business Leaders’ Advisory Council meeting, with a
paper on the role of corporate ESG practices in facilitating green
and low-carbon transformation.

Africa

Prudential is a founding member of the Nairobi International
Financial Centre, an initiative brokered by the UK High Commission
in Kenya, through which sustainability issues are raised.

In Kenya, Prudential Africa sponsored the yearly Kusi ideas festival
where the theme was “Climate Changes: Exploring Africa’s Response
and Solution”. As a panellist, Prudential Africa’s Chief Operating
Officer spoke about our position regarding a Just and Inclusive
Transition.

Another important global policy voice for Prudential, especially across
our African markets this year, has been the Commonwealth. In 2022,
Prudential attended the Commonwealth Heads of Government
Meeting (CHOGM) in Rwanda which had a strong focus on post-
pandemic recovery and sustainability, spoke at the financial services
roundtable on the role of the sector in building resilience and
sustainability. In Q4 2022, Prudential spoke on the role of sustainable
finance in development at the financial services roundtable at the
Commonwealth Trade and Investment Forum.
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ESG report / continued

United Kingdom

Prudential has had ongoing engagement with the United Kingdom
(UK) government, both in the UK and overseas, on ESG issues
throughout 2022. During the final months of the UK’s COP Presidency
thisincluded engagement on key themes such as transition finance
and the role of the private sector in supporting an inclusive transition.
Throughout the year we have engaged with the Foreign
Commonwealth & Development Office, the Department for
International Trade, HM Treasury, the COP unit and British embassies.
This included the British Embassy in Cairo in the run-up to COP27 to
support UK-Egypt work in green finance.

£ Prudential at COP27

Throughout 2022, we engaged with the UK government in its role
as COP26 chair on key themes of importance for them, contributing
to preparatory work on the Vietnam Just Energy Transition
Partnership (JETP) and their work putting finance at the heart of
solutions. As we drew closer to COP27, we also engaged with the
UN infrastructure, especially the Climate Champions Team, the
Glasgow Financial Alliance for Net Zero (GFANZ), and non-
governmental partners such as FSD Africa, ODI, Business Fights
Poverty and CPI as they planned their COP programmes (Financial
Sector Deepening Africa, Overseas Development Institute, Climate
Policy Initiative). Ahead of COP27, Prudential signed the 2022
Global Investor Statement to Governments on the Climate Crisis
(https://theinvestoragenda.org/wp-content/
uploads/2022/08/2022-Global-Investor-Statement-.pdf), which
calls on governments to implement the policy actions needed to
address the climate crisis and accelerate the transition to a net zero
emissions economy.

Prudential was represented in Sharm el-Sheikh for COP27 by the
Chief Operating Officer of Prudential Africa, who also has held
senior roles in our Asia businesses, and is thus well-positioned to join
discussions on the role of global finance in promoting a just and
inclusive transition.

Prudential’'s main positioning at COP27 aligned with the Egyptian
host priorities in many ways, putting emerging markets at the heart
of the conference and how the finance sector plays a valuable role
in supporting the net-zero transition. Prudential spoke at an event
on the possible partnerships for institutional investors in mobilising
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We have retained our membership of the CBI's Sustainable Finance
Working Group, through which we have discussed issues such as the
government’s transition plans, green taxonomies and the role of the
UK as a centre for green finance.

Prudential was represented at an event in the UK Parliament to
launch the Climate Policy Initiative (CPI)’'s ‘Landscape of Climate
Finance in Africa’ report.

domestic capital in emerging markets to support a just transition.
We also joined a GFANZ coordinated meeting with the Vietnamese
government and partners to discuss next steps on their own JETP.

Through our membership of the IIF, we joined events on the role of
private finance in closing the climate gap, and through our
membership of the IDF (Insurance Development Forum) we
attended insurance-specific events, including a meeting with the
UN High Level Champions. Through our relationships with some
key non-profit organisations such as FSD Africa we joined the
launch of pan-African initiatives of interest.

Prudential also attended events hosted by our governments,
regulators and partners, especially the NGFS, MAS and multi-lateral
development banks, to discuss the ways in which the finance
community can support emerging markets on their transition.

We are particularly interested in the next steps on multilateral
development bank (MDB) reform and possible new blended finance
opportunities for institutional investors in Asia and Africa.

For COP27, Prudential has built a relationship with the UN's High
Level Champions and their team who hope to expand the role of
private finance in closing the climate finance gap. This is an area of
ongoing engagement. As COP27 this year demonstrated,
governments around the world are increasingly focused on this
areq, both in developed and emerging economies. We look forward
to supporting this policy work bilaterally, regionally and through our
memberships and associations. In 2023, we will be supporting
existing partnerships such as the NZAOA, IDF and High Level
Champions team on themes of importance as we look ahead

to COP28.
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Strategic Pillar: Building social capital

We build social capital by building trusted relationships with our
employees, on whom our success depends, and we seek to safeguard
our customers’ trust in us through our rigorous approach to digital
responsibility.

Our people responsibility

In fulfilling our people responsibility, we continued to lean on our
Group Culture Framework which outlines who we are, why we exist,
and how we conduct our business and ourselves. The four
components that make up our culture framework are purpose,
principles, values and future-ready skills. Prudential’s purpose is to
help people get the most out of life and we aim to do this for our
employees, one of our greatest assets.

As an employer, we have promised to make Prudential a place where
our people can connect, grow and succeed. Our people strategy and
roadmap guide our work to fulfil this promise, and include areas such
as culture, diversity, inclusion and belonging, learning, leadership,
performance management, reward and recognition.

Connect

Culture and people experience

We are guided by our five values, ambitious, curious, empathetic,
courageous and nimble, in terms of how we carry ourselves in the
workplace. They are an essential part of our culture framework,
and thisis reflected in the way we interact with one another.

Values How we live our values

Ambitious Our business is competitive. We push ourselves
and each other to greatness, but not at all costs.
Being a team player and doing the right thing

comes first.

Curious The world is changing faster than ever. No one
has all the answers. We are humble and always

listen and seek to learn and understand.

4

Empathetic There’s an age-old wisdom in walking a mile in
another’s shoes. We do that every day, whether it

is with our customers or colleagues.

4

Courageous Prudential’s success and culture belongs to all of
us—it's our shared legacy. We do the right thing
and bring our full selves to work to build it

together.

Connect  Providing a diverse, inclusive and Culture
flexible work environment where ideas N
are welcomed, contributions valued, Dwers_ﬂy,
and everyone is encouraged to bring |nc|u5|qn and
their true self to work belonging
People
experience
Grow Giving our people the time togrowand  Learning
develop, with support and feedback )
when it's needed and a culture that Leadership
encourages them to challenge Talent and
themselves and learn new skills succession
Succeed Recognising our people for their Performance
skill sets and contributions and looking  management
after their health and wellbeing
Reward and
recognition

Future-ready
workforce

Being agile and adaptive is the norm. We
approach our work iteratively, with carefully
designed experiments that help us fail fast and
fail forward.

Since 2020, we have been conducting people surveys to evaluate
progress on our three-year culture journey and assess how our values
show up at work. Our fourth global people survey took place in
January 2023 with the participation and input of 95 per cent of

our workforce. Overall engagement stood at 79 per cent, an
improvement of 4 per cent from the previous survey conducted

in December 2021, as well as 5 per cent against industry benchmarks.
Company confidence has the highest favourable score of 89 per cent,
demonstrating the strong belief from our staff about the future of
Prudential. Our core values received an 86 per cent favourability score,
atestament to our strong and cohesive culture, while the score for
inclusion and belonging, social connection, and support from
management was at 85 per cent, indicating a deep sense of
belonging.

While work and life blend with a 70 per cent favourability score,
improved by 6 per cent in this survey, we continue to enhance our
efforts in this area to support our people through flexible or hybrid
work arrangements. Overall, the improvements seen in 2022 follow
the introduction of a number of initiatives aimed at enhancing
wellness, building capabilities, strengthening inclusion, and
deepening connections with our leaders, which we will continue

to build uponin 2023.

In 2021, our first Collaboration Jam — a three-day inclusive online
conversation —yielded inputs from colleagues across our businesses
on the different skills needed to be future-ready. Since then, we have
invested significantly in equipping our people with the appropriate
skills to embrace the future of work.
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ESG report / continued

In 2022, we held our third Collaboration Jam where more than 8,000
colleagues shared their views about belonging at Prudential. Over
130,000 comments were contributed during the 72-hour period,
exceeding our expectations and external benchmarks and
demonstrating enthusiasm, engagement and interaction across the
Group. The conversations centred on belonging at a local level, and
how feeling valued was a driver of feeling a sense of belonging; the
requirement for opportunities to broaden and strengthen internal
networks including with leaders; and the need to further embed our
commitment to connect, grow, and succeed across the business.

Inresponse to the Collaboration Jam, and to enable our people to
build social connections, we launched Mystery Coffee, an initiative
that enables our people to grow their network, learn from each other
and reach their professional goals through peer connections and
support. Participants registered for a Mystery Coffee are matched
with a mystery partner from a different location to share skills,
expertise and develop personal connections over a virtual coffee
conversation. To date, we have had over 1,800 employees registering
for Mystery Coffee. This initiative will, over time, enable all our people
to expand their network and create a sense of belonging within the
larger Prudential Group.

We continued to drive a human-centred, digitally-enabled people
experience to help people connect with colleagues and our culture,
take ownership of their career and performance, and make work
more engaging. Our employees can also access the latest company
information on 1-hub, our company intranet, including information
on company performance, heritage, and our leaders’ profiles. On
myHR, employees can manage leave requests, development plans,
performance reviews, and more.

The Board uses a range of formal and informal methods to engage,
communicate and understand the views of the workforce. In May
2021, the Responsibility & Sustainability Working Group assumed
responsibility for leading the programme of workforce engagement
and, along with other Non-executive Directors, the Working Group
continued to participate in workforce engagement activities during
2022.1In addition to its direct engagement with the workforce, the
Board and Working Group reviews the output from the annual
employment engagement survey and the Collaboration Jam and
discusses follow-up actions with management, and also receives
regular updates on employee matters from the Group Chief Executive
and Group HR Director. Key workforce engagement activities during
2022 include the Board visit to Singapore in April, the Collaboration
Jam, as well as attendance at Transformative Journey Graduation
sessions and Diversity & Inclusion Council meetings. Further
information can be found in the Section 172 Statement.

Diversity, inclusion and belonging

Our goalis to empower our people and deepen belonging at
Prudential by respecting and appreciating differences. We maintain
a culture where diversity is celebrated, and inclusion assured for our
people, customers and partners.

Our Global Diversity & Inclusion (D&I) Council continues to define our
global D&I strategy and action plan, while driving D&I initiatives
across our businesses. The Council provides updates to the Board
twice a year and the Responsibility & Sustainability Working Group
(RSWG) receives quarterly D&I updates. In 2022, we onboarded
new members to the Council to focus on inclusion of neurodiversity,
disability, culture and religion. The Council continues to be guided
by its Charter and adhere to the principles of empowering our
employees, fostering transparency and creating communities.
Building on the local endorsement of the United Nations Women'’s
Empowerment Principles in a number of our markets in 2021, our
Group Chief Executive signed a Group-wide support statement for
themin 2022.
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In 2022, we continued our focus on increasing inclusion awareness,
complementing the work with our leadership outlined in the section
on ‘Leadership’. One of the key initiatives was the implementation of
our Global Inclusion e-learning courses, which aim to build awareness,
nurture inclusion and promote inclusive leadership mindsets and
behaviours. The Global Inclusion e-learning was completed by
approximately 86 per cent of the workforce in 2022, which sets the
stage for our work to further deepen belonging in 2023.

To bring change throughout our organisation and processes, our
approach to D&I also extends to the way we positively impact our
customers through accessible solutions and services. We address
diverse needs and profiles with inclusive, rewarding and innovative
propositions such as our We DO Family campaign, as set out in
‘Making health and financial security accessible’section. The
campaign extended to our employees, with a storytelling campaign
where over 100 employee stories were shared internally,
demonstrating the diversity of their families. We also embed D&I
principles in our Third Party Supply and Outsourcing Policy, with the
requirement to review our suppliers’ approach to diversity.

Following the launch of PRUCommunities in 2021, our employee-led
networks continued to enhance connections and are key to
deepening belonging at Prudential. In 2022, we saw the global
launch of various communities including PRU Women Empowered,
PRU Young Professionals, Women in Tech, Mental Health First Aiders
and the intersectional We DO Wellness, joining the well-established
PRUPride. Local businesses have also established their own
PRUCommunities to further strengthen connection and collaboration
around interests, identities and ideas. In 2022, PRUCommunities
articles were viewed by more than 10,000 employees, including
nearly 2,800 views on the Community Connections page, and nearly
3,500 views of our We DO Wellness page.

In 2022, Prudential signed the Neurodiversity in Business
Membership Charter as part of our commitment to further
strengthen inclusion and deepen belonging in the workplace. This
includes challenging and removing both physical and perceived
barriers to inclusion, while celebrating neurodiversity and the value of
neurodiverse individuals, and providing accommodations where
necessary to enable these individuals to perform their roles at
Prudential.

A summary of our D&I performance is included below. While our
diversity figures have mostly improved year-on-year, we recognise
that we have more to doin this area.

> At 31 December 2022, the representation of women on our Board
was 31 per cent; following Board changes on 1 January 2023,
representation was 38 per cent.

> We have exceeded the recommendation of the Parker Review for
the FTSE 250 to have at least one non-white director on the Board
by 2024, with six of our 13 directors meeting these criteria. We are
one of only five FTSE 100 companies with a non-white Chair.
Non-white representation on our Group Executive Committee
(GEC) has also improved in 2022, with 63 per cent of members
meeting these criteria compared with 20 per cent in previous years,
following our restructuring of this body to better reflect the
communities we serve.

> Asasignatory to the HM Treasury Women in Finance Charter since
2016, we set a target of 35 per cent women in senior management
by the end of 2023, building on our earlier target of 30 per cent set
in 2021. At 31 December 2022, the representation was 35 per cent,
inline with our 2023 target.
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Gender diversity — total workforce
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Executive Directors
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2021

Chair and Independent Non-executive Directors
2022* @1 -33% BZ +17%
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2021

@® Female @ Male @ Unspecified*
* Within the scope of EY assurance —see ‘Basis of reporting’ here: www.prudentialplc.com/~/media/Files/P/Prudential-V13/esg-report/basis-of-reporting-2022.pdf.
The 2021 balances have been restated to reflect the consistent treatment of local sales agents in our Africa markets who are not permanent employees.

No specification or information is captured on gender for an immaterial number of our employees. These employees are regarded as ‘unspecified..

A

-+

As part of our ongoing commitment to transparency, we continued forimproving people engagement, wellbeing and culture across
to submit responses to the ShareAction Workforce Disclosure our businesses. The total voluntary employee turnover, excluding
Initiative in 2022, where we achieved a score of 87 per cent call centre staff, remained broadly stable at 16.7 per cent (2021:
(2021: 88 per cent). We have also been included in the Bloomberg 16.2 per cent). The employee turnover reflects the number of
Gender Equality Index 2023, being listed on the index for the third employees who leave employment voluntarily or due to dismissal
successive year. or retirement during the reporting period. Employees include

synsai sisnq (A33) @anjoA pappaquw3 unadoing

permanent and contract (fixed term) employees but exclude
contingency workers and interns. A breakdown of our employee
turnover rate by gender, age group and region is reflected in the
‘Reference tables’ section.

In 2022, we saw a total turnover of 22.6 per cent for employees,
including our call centre staff, representing an improvement
compared with the 2021 rate of 24.4 per cent. Thisimprovement
relative to 2021 was driven by our continuous focus on initiatives

uoIIDWIOUI [DUOIHPPY
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ESG report / continued

L Employee relations

Prudential is committed to fostering an inclusive, diverse and open
environment for our employees. Our Group governance human
resources policies, guided by the principles of the Universal
Declaration of Human Rights and the International Labour
Organization’s core labour standards, provide an overarching
framework and principles for everyone in the organisation. Our
Group Third Party Supply and Outsourcing Policy sets out how we
work with suppliers and our expectations of them. Our
Discrimination and Harassment Policy prohibits any form of
discrimination, harassment, bullying and other types of
misconduct where the behaviour is contrary to Prudential’s values
and standards.

Our people have always been our most important asset, and our
Employee Relations Policy governs the way we engage with them.
This, we believe, is fundamental to our ability to attract the people
we want, retain our current employees and motivate them to
achieve success for themselves and the Group.

Each local business is required to have an effective approach in
place to promote positive relationships with our employees and
their representative organisations. We encourage a positive and
constructive relationship with collective employee representative
bodies in order to ensure our colleagues’ rights to freedom of
association and collective bargaining.

Given the diverse marketplace we operate in, trade union
representation and collective bargaining practices vary by market.
Our businesses have trade union representation in Malaysia,
Singapore, Vietnam, Zambia, Cote d'Ivoire, Togo, and Cameroon.

We are an organisation that strives to promote inclusive
employment, and provide opportunities for growth and career
progression. We give fair consideration to applications, regardless
of gender, nationality, age, race, ethnicity, religion, physical or
mental disability, or sexual orientation. We make appropriate
arrangements for continuing the employment of employees who
become disabled, and we seek to promote training, career
development and progression for people with disabilities, making
appropriate adaptations where required.

To build a diverse, equal and inclusive workplace, where employees
can speak openly, we take grievances seriously and have strong
grievance policies and procedures in place to ensure timely and fair
investigation of any grievances raised.

Further information on activities to support employee wellbeing
are included in the ‘Responsible working practices and health and
safety procedures’ section.
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Grow

Learning

Asignificant part of our connect, grow and succeed pledge to
employees is preparing them for the future of work, so that they can
participate in and contribute confidently to our business
transformation and are well equipped for wherever their careers may
take them.

In February 2022, we launched our Future of Work six-part webinar
series. The webinars are designed around our values, with each
looking in-depth at the future-ready skills that were explored in our
‘New Ways of Working’ webinarin 2021. For more detail, see the
‘Future-ready workforce’ section. These ways of working are based
on well-established practices developed by places including the UK
Design Council, LUMA Institute, the Stanford d.school, and IDEO,
arenowned consultancy. Each one has been defined by a set of
enabling values and micro skills, which form the basis of our peer-to-
peer feedback and our curated learning paths on Udemy.

Our partnership with the LUMA Institute, to help develop our
innovation and design thinking capability, continued through 2022.
Over 300 people from across the Group are now LUMA Practitioner
certified. Design thinking skills from LUMA Institute have been
applied to solve a broad range of business challenges, from hybrid
working to helping propel agency growth. A new partnership with
Udemy, a company that provides online learning and teaching,
enables us to host curated learning paths on future-ready and digital
skills.

Our local businesses also developed learning programmes to support
the future-ready skills initiative. Prudential Thailand hosted a
Learning Festival to support employees in upskilling and preparing for
new ways of working. The festival covered the benefits of Prudential’s
future-ready skills and how to apply each skill, with the sharing of real
experiences from our Thai colleagues. They delivered four events to
some 400 people, both virtual and on-site, in 2022.

Our learning also included annual mandatory compliance training on
key topics such as anti-bribery and corruption, anti-money
laundering, privacy and competition law, with employees completing
an average of 16 hours’ training during 2022.

Average training hours completed

per employee by gender 2022 2021
Male 16.04 11.22
Female 15.58 12.44
Unspecified 8.43 5.65

The total training hours per employee is likely to far exceed this as the
number of hours that employees take to complete their non-
mandatory training courses are not wholly captured in our system.

prudentialplc.com
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Leadership

Across Prudential, as our business evolves, we are continuing to
maximise our collective expertise and skills while becoming even
more focused on our customers and adapting our multi-channel
distribution model to changes in our markets. We recognise that it is
more important than ever that we live our values and remain nimble
and innovative in how and where we choose to develop our products
and services.

In line with this objective, we are drawing on strengths and best
practices across our Group’s leadership to continue to deliver the best
outcomes for our customers, colleagues, communities and broader
stakeholder groups. In May 2022, we announced changes to the
structure and composition of our Group Executive Committee (GEC),
whose responsibilities are now specifically designed to allow for much
closer and more continuous engagement with our market CEOs.

Continuing the effort to raise awareness and embed our values and
inclusiveness, our GEC and leadership teams across our businesses
also hosted numerous sessions to showcase the expected mindsets,
behaviours and capabilities of authentic and empathetic leaders.

To drive a more courageous and entrepreneurial mindset throughout
the organisation, we continued to deliver Transformative Journey,

a contemplative four-month part-time deep experiential programme
aimed at developing more human-centric and self-aware leaders and
change agents for the Group. The programme taps into curiosity,
humility and courage, encouraging participants to take ownership of
their personal development and actualise their desire to drive
sustainable change.

({4

If you're thinking of getting mentoring but unsure of the
time commitment, mentoring doesn’t have to be an onerous
formal activity. I believe it can be as simple as sharing and
constructively challenging each other’s views. I benefited
from that process and am thankful for that learning.

»

Donna Buckland,
Senior Director, Controllership; Group Head Office, Hong Kong

({3

My mentorship journey has been an amazing one so far.

My mentor has challenged me beyond my comfort zone and
helped me navigate through challenges I never dreamt I could.
She has helped me recognise how showing up as my authentic
self can help build my confidence, influence leaders, and manage
engagement with senior stakeholders more assertively. I am
more confident and positive over my work, now more than ever.

»

Astridah Hampongo Musonda,
Head, HR & Administration; Zambia

Talent and succession

In a continued effort to provide our diverse talent with accelerated
growth opportunities, we expanded the scope of our Talent
Sponsorship Programme to 60 employees in 2022, focusing on
underrepresented groups in our talent pool based on gender, cultural
background and experience. The programme matches our diverse
talent with senior executives who act as sponsors and build a critical
pipeline for our future. This programme aims to provide employees
with greater visibility in the organisation, increasing their impact in
their existing roles, and accelerating their career progression. The
programme continues to be a learning experience for both sponsors
and talents, who build trusted relationships across the organisation,
gain a greater understanding of other functions, develop their
personal leadership and deepen belonging.

Creating transparency of internal growth opportunities to all
employees continued in 2022 by embedding the democratised
mentoring and gig marketplace platforms that were piloted in 2021.
myMentor provides an opportunity for employees to seek and
connect with mentors through independently established mentoring
relationships. There are over 200 mentoring relationships across

the organisation, and 85 per cent of these are cross-functional.

The prevalent focus of mentoring has been on career growth;
however, recognising the importance of mental health in the
organisation, myMentor is also leveraged to enable employees to
connect with our Mental Health First Aiders so that they can reach
out directly for any mental health support and guidance.

Our employee-centric Opportunity Marketplace was fully
implemented across all businesses in 2022. The marketplace provides
our people with transparency and tailored recommendations of
full-time and gig (project-based) opportunities across the Group.
Over 20 businesses have posted gig opportunities in the marketplace,
resulting in over 150 of our people contributing to projects that are

of their choosing.

({4

The recent gig I hosted was completed but the outcomes
and relationships we formed with those who participated
are experiences we will surely bring with us in time to come.

»

Veronica Tan,
Gig Host and Head, Operations Strategic Initiatives; Philippines

({4

For a new employee like me and with the strong support from
my line manager, joining this gig was a great opportunity to
meet people and showcase my expertise. Virtual reality was
one of the key learnings I had from this gig, a skill which I never
thought I would be exposed to. I also learned the value of
teamwork and how having a shared goal to make this gig
asuccess is important.

»

Emily Tsai,
Gig participant and Specialist, Policy Services; Taiwan

Prudential plc Annual Report 2022 113

M3IAIA0 dnoin

)
(=]
=
=}
[=g
I

Q
a
=
)

°
o
S
[ad

2DUDUIDAOD

Hodai uonpIduNWal S1032311Q

SJUBWIAID]S |DIdUDULY

s3|nsai sispq (A33) aN|PA pappaquy unadoing

uoIIDWIOUI [DUOIHPPY



ESG report / continued

Succeed
Performance management

The connection between our values and remuneration outcomes continues to be reinforced through the company’s performance management
framework, with reward decisions strongly linked to performance outcomes. We support our people in achieving peak performance so that they
can fulfil their professional aspirations while delivering on the company’s business strategy.

This can only succeed if performance is managed in a balanced and holistic manner. Therefore, our performance management model focuses
both on results, and how they are delivered. People managers are expected to support the performance and career development of their teams in
a purpose-led, collaborative culture where Prudential’s values are consistently demonstrated.

At Prudential, we are committed to helping our employees achieve optimal performance so that they can continue to connect, grow, and succeed
in their career. Our people strategy and performance are strongly linked, and we enable performance by leveraging our Group-wide COACH

framework, as set out below.

Driving optimal performance through our COACH framework

I

o

Reward and recognition

> Empower values-
driven behaviour

Continuous
Frequent exchange
of constructive feedback

A redefined Ownership
redenine f S Take responsibility of your
purpose-led culture /IS own development
> Focus on what and Authentic
how No fear, no judgement,
> Continuous feedback Enable 100% honesty
> Support meritocracy performance Clear

Clarity of goals and alignment
with business strategy

How and What
Assessment against clear criteria
—How and What

=Jo)>jofo

In 2022, we continued to instil wellbeing at work by promoting a culture of inclusion and health achieved through shared goals, company-wide
initiatives, and employee communities. Our initiatives are built upon four wellbeing pillars of health & wellness, mental health, financial and

work-life blend.

Prudential’s wellbeing pillars

Health & wellness
> We create a workplace

that fosters a healthy
lifestyle

> We provide competitive
protection benefits for
employees and their
family

114
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Mental health

> We promote mental
health through access to
services and support

when and where our
people need them,
within an environment
of psychological safety
at work
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Financial

> We support our

employees to achieve
financial security
through innovative
financial tools, financial
literacy and planning
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Our 2022 initiatives included:

> Health & wellness: Company- and employee-initiated promotion
of wellness practices and events were held by the We DO Wellness
PRUCommunity. Initiatives included monthly wellness webinars,
weekly workout posts and Friday wellness feeds.

> Mental health: We have approximately 350 certified Mental
Health First Aiders (MHFAs) across all our markets in 2022. Through
the MHFAs, the programme is intended to help employees with
mental health issues by reducing stigma, recognising support
needed and promoting a culture of psychological safety and
wellbeing at work. The MHFAs are trained by professional bodies to
look out for, assess and assist with mental health crises; listen and
communicate non-judgmentally; keep interactions confidential;
and help get appropriate professional help. We have developed a
guide to help our MHFAs connect colleagues to professional health
support, including referral to our Employee Assistance Programme.
Our MHFAs are identified on our intranet and the myMentor
platform, and use email signatures stating ‘I am a Certified Mental
Health First Aider’.

> Financial: We continued to actively encourage employees’ share
ownership and engagement through several share plans, such as
PruSharePlus, where employees receive a free matching share for
every two shares purchased at the end of a two-year holding
period. Participation rate remains steady with one in three

employees participating in the plan. In October 2021, to mark the

demerger of Jackson, we gave a Celebration Award of US$1,000
of restricted shares to our permanent employees. This award was
released equivalent to 50 shares in October 2022.

> Work-life blend: We continued to promote work-life blend by
introducing wellness leave into local policies in 2022. The policy
calls for employees to take at least five consecutive days of leave
without access to work so that they can fully disconnect and rest.
Following positive feedback from employees, we held our second
Group Wellness Day, a synchronous day off for colleagues to rest,
recharge and spend time with loved ones, on 26 August.
Additionally, we continued to offer hybrid working, sabbatical
leave and volunteer leave across all our businesses.

Below is a summary of our wellbeing proposition with mental health being a notable area of progress in 2022 as highlighted.

Prudential’s wellbeing proposition

1 2

Life protection Mental health

> Choice of 48 times

v

Psychiatrist and

v

24/7 counselling

4

PruCare fund Group-wide

wellbeing
framework

> Provision of financial > New ways of > Introduction of 23

monthly base salary
(MBS) life insurance
and six times
monthly guaranteed
cash to aid with
living expenses

v

clinical psychologist
included in local
medical plans
Mental health first
aider (MHFA)
certification
programme (+300
certified MHFAs in
2022)

>

services for
employees and their
dependants

Work and people
management
coaching services
(one in four
employees used
EAP services

in 2022)

assistance in the

event of hardship

with a total of
~Us$250,000
dispensed to the
families of 42
agents and
employees

v

working such as
hybrid work and
time for employees
to re-energise, eg
Group Wellness Day,
wellness leave,
volunteering leave
and sabbatical leave
Parental/partner
leave piloted in
some markets to

wellbeing enablers
under each pillar
including mental
healthcare, wellness
leave and
sabbatical. with the
aim of providing a
consistent benefit
and employment
experience for
employees

. 2022 programmes

£ We DO wellness - This is Me campaign

To coincide with World Mental Health Day in October 2022, our
employees participated in a two-week-long This is Me campaign,
aglobalinitiative that started in 2014 to normalise conversations
about those with different abilities and mental health.

Our then Group Chief Executive, Mark FitzPatrick, launched the
campaign, sharing his personal story on the intranet. This was then
followed by the sharing of personal stories by leaders and employees
on their own experiences with mental health. The campaign was also
about living our values by being courageous and empathetic, and
enabled our employees to learn from one another across all levels of
the organisation. The campaign closed with a message from Lilian Ng,
Managing Director, Strategic Business Group, that brought all the

create an inclusive
and supportive
workplace

Early finish on the
eves of special
holidays

\4

stories together to create an accessible resource for the organisation
going forward.

This initiative sent an important signal to our people and other
stakeholders that we care about their mental and overall wellbeing, and
aim to create a more open, supportive and inclusive work environment,
including a robust support system and platform to raise awareness and
normalise discussions on mental health issues.

Having different abilities and managing mental health issues need not
create barriers to people’s professional or personal development. We
also took the opportunity to emphasise that support is available at
Prudential through our Employee Assistance and Mental Health First
Aider programmes, medical benefits and PRUCommunities, among
otherinitiatives designed to help.
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ESG report / continued

Prudential recognises the dedication and contribution of our
employees, and we are committed to a fair and transparent system
of reward. Our Remuneration Policy ensures that we pay our
employees a fair and competitive wage in all markets which is
benchmarked annually with our peers. Given the cost of living
pressures across many of our markets, cost of living payments have
been made to more junior people in the UK and benefit
improvements have been made for people in some locations to
ensure that we continue to provide our staff with competitive
packages which protect them and their families. Prudential has been
paying the London Living Wage since 2010.

The Group’s executive remuneration arrangements continue to
reward the achievement of Group, business, functional and individual
targets, provided that performance is aligned to the Group’s risk
management framework and appetite and that our conduct
expectations, as well as those of our regulators and other
stakeholders, are met. Information on executive remuneration and
its alignment with the pay of other employees is provided in the
Directors’ remuneration report.

Asreported in the 2021 Directors' remuneration report, the UK
headcount of Prudential Services Ltd is below the 250-person
threshold which triggers mandatory publication of the gender pay
gap and the CEO pay ratio. Both the 2021 gender pay gap and the
CEO pay ratio data were disclosed on a voluntary basis. After due
consideration, we have decided that the UK gender pay gap and CEO
pay ratio are not meaningful, given our small employee populations
inthe UK.

Future-ready workforce

To embrace the future of work, we believe it is vital to develop a
workforce and a workplace where we practice being more innovative,
inclusive, risk-savvy and customer-centric daily. To do this, we
developed our future-ready skills in 2021 — a set of six skills that are
well-established, international practices, tailored to our colleagues
who live our values.

In 2022, we held a series of Future of Work webinars with 68 per cent
of our workforce either attending live or watching the recorded
sessions. The webinars were themed around these six topics,
featuring external experts, internal leaders and employees who
shared candidly what it means to innovate, practice inclusiveness,

Our future-ready skills
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manage risks and maintain customers at the core of all that we do.
Among the experts were Mariano Suarez-Battan, CEO of Mural, who
shared tools for effective collaboration; Anita Schjell Brede, co-
founder of Iris.ai and Forbes World’s Top 50 Women in Tech, who
spoke on using technology to get to know our customers better; and
Dr Ayesha Khanna, co-founder and CEO of ADDO AL, who shared on
innovative problem solving. The sessions, hosted by members of our
GEC, are made available in seven languages on our learning system.

Looking ahead

Moving forward, sustained performance and deepened belonging
through wellbeing will be a focus for us in 2023. We will continue to
develop our leaders, drive high-performance teams, and provide
wellness support through the provision of tools and programmes that
help our workforce connect, grow, and succeed in a safe, inclusive and
healthy workplace.

> Work: Elevate our people for the future of work. We will cultivate a
continuous learning culture, and build skills for now and the future,
through a new Prudential Skills Framework that will underpin our
skill-building initiatives in 2023. As part of the implementation,
functional leaders and subject matter experts will work together to
co-create Learning Academies for functional skills development.
We also aim to launch a Leadership Skills Booster to prepare our
managers to lead change in the new era of work.

> Workforce: Bespoke development approach for distinct workforce
segments. We will actively manage career pathways and build a
sustainable succession pool for our most critical roles.
Understanding the individual and collective capabilities of our
leaders will allow us to improve our succession planning efforts. For
the rest of our employees, self-directed, flexible career paths will be
made available.

> Workplace: Sustained performance through D&I, wellbeing,
performance and reward. We will continue to take a proactive
approach to wellbeing by focusing on collective and individual
resilience. We will refresh our performance principles, enabling
employees to achieve optimal performance through the Group-
wide COACH framework, and we will continue to review our existing
reward plans to ensure they attract, retain and motivate our people
to succeed as our work practices evolve.

LOOK BROADLY

TELL STORIES
hange arts &
il

THINK COMCEPTUALLY
T
IMAGINE POSSIBILITIES
s cpenerate new [P for Paadential
BUILD ITERATIVELY
Develop peototypes that dove fegquinsr:
WORK COLLABORATIVELY
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Our digital responsibility

Digitalinnovation is key to our aim of helping our customers to
become healthier and wealthier, so that they can get the most out of
life. We are ambitious and we act with integrity when it comes to
digital responsibility. Our approach to the design, governance and
operation of our digital ecosystem is managed with the utmost care
and attention to safety, fairness, and transparency.

Group-wide Information Security Framework

Given the increasing dependence on technology in delivering our
business objectives, it is vital that we manage the associated
information security and privacy risks effectively in Prudential. We
remain committed to protecting our customer data and preserving
the privacy of our customers through our rigorous information
security management framework.

Oversight and governance of information security

Global security operating model

The Group information security team operates globally, leveraging
skill sets, knowledge, experience and resources across our
geographical footprint to optimise our security defences and
responses across Asia, Africa and the UK. In 2022, the operating
model was further enhanced to consolidate cyber security operations
into asingle Integrated Cybersecurity Operations group responsible
for security threat detection and incident response, threat
intelligence, vulnerability management and ethical hacking. As part
of the optimised model, all security engineering activities have also
been aligned under a single Security Architecture & Engineering
discipline. We continued to work collaboratively across the Group to
consolidate and optimise information security technologies and
processes, enabling security services to become more effective and
efficient.

Governed by Group Policies, Standards and Risk Management Framework

Group Risk Committee

Group Executive Risk Committee

The Group Technology Risk Committee (GTRC), established in
September 2021, continued to operate effectively in 2022 to provide
strong risk governance over cyber security and privacy issues across
the Group.

The GTRC, chaired by the Group Chief Technology and Information
Security Officer (CTISO), is a sub-committee of the Group Executive
Risk Committee (GERC). It provides regular updates to GERC and the
Board-level Group Risk Committee (GRC) on cyber threats facing the
organisation and progress of our security programme. The Group
CTISO also holds dedicated sessions with the GRC and Group Audit
Committee (GAC) on cyber risks facing Prudential where required.
Furthermore, the Group Technology Risk Management (GTRM) team
and Group-wide Internal Audit (GwIA) provide second-line and
third-line assurance over the robustness of information security and
privacy controls across the Group.

In 2022, with the increased regulatory interest in digital
transformation and technology risk management, we conducted
dedicated sessions with our Group regulator and the Regulatory
College to share best practices and lessons learnt.

According to a Trend Micro report the global financial industry
experienced a 1,318 per cent increase in ransomware attacks in 2021.
With ransomware continuing to be the most widespread worldwide
threat for financial institutions, we have also identified security
incident simulation in October 2022 with the Group Executive
Committee (GEC) to test our ability to respond to plausible cyber

risk scenarios.

Prudential plc Annual Report 2022 117

malasan0 dnoig

)
(=]
=
=}
[=g
I

Q
a
=
)

°
o
S
[ad

35UDUISA0D

110das uoiypIBUNWSL 10323110

S]UBWIAID]S |DIdUDUIY

synsai sisnq (A33) @anjoA pappaquw3 unadoing

uoIIDWIOUI [DUOIHPPY



ESG report / continued

Group Information Security Policy

The Group Information Security Policy (IS Policy) is central to how
Prudential governs and manages information security. All relevant
businesses in Prudential are covered by the IS Policy, which is
developed with reference to numerous international and local
standards including:

> IS0 27002;

> NIST Cyber Security Framework;

> The Hong Kong Insurance Authority Guideline on Cybersecurity;

> The Monetary Authority of Singapore’s Guidelines on Technology
Risk Management; and

> The Bank Negara Malaysia’s Policy Document on Risk

Management in Technology; and

The Bank Negara Malaysia’s Policy Document on Management

of Customer Information and Permitted Disclosures.

\'

The policy is also supported by a set of technical standards to enable
consistent implementation. Our global security function retains its
comprehensive commitment to protect the business, comply with all
applicable laws and regulations, and support the growth of the
Group.

As the organisation transitions to a hybrid multi-cloud environment,
we are also investing in the adoption of Google Cloud Platform (GCP)
security services to complement our existing Microsoft Azure service
services. We are also developing further technical standards as well as
conducting an extensive architectural review as part of our
integration of GCP based security services.

Summary of our data governance journey

Data policy and strategy

Group Data Policy and Strategy
defined and approved.

and roles

Data Officers.

Regional governance

Group and Regional Data Governance
Councils established, with appointed Chief

Group data governance

In order to fulfil our long-term digital aspirations, we are creating
ecosystems that are getting us closer to our customers. Part of this
entails collecting and using large volumes of data from various
customer touchpoints so that we can continue to bring value to our
customers and our ecosystem partners. This process requires strict
oversight, and we have established strong data governance processes
so that our customers continue to entrust us with their personal
information.

At Prudential, data governance covers data stewardship and data
quality, both of which enable us to gain better control over data
assets, including methods, technologies, behaviours and training
around the proper management of data. It also addresses security
and privacy, integrity, usability, compliance, and the overall
management of the internal and external data flows within our
organisation, among other matters.

To support our Data Governance Strategy, we have a Group Data
Policy that is centred on the key principle that data must be well
governed and effectively managed throughout its life cycle. The data
life cycle includes acquiring the right data, sharing and using it,
storing it, and transforming it so that it can be used by applications to
support AL, business intelligence and operational use cases. The final
step is ensuring that we retain the data in accordance with regulatory
requirements.

Our aim is to democratise access to data, turning data into an
organisational asset which can be leveraged to help make our
customers healthier and wealthier. The policy also provides a
governance framework that enables us to build a data culture where
ownership and accountability are clearly defined.

We have taken a number of steps since 2020 to implement our data
strategy and policy, and enhanced our processes with the latest tools
and platforms.

> Dec 2020

Core local governance

Core data defined. Core Local Data
Governance Councils established,
with Data Owners appointed.

Jun 2021

Next generation master
data management
(MDM) capabilities

Core data dictionaries, lineage and quality
capabilities and core data models and
Unified Data Platform (UDP) start to go
‘live’ in core businesses.

Value add data use cases

Local businesses use cases establish data
governance value. All UDP complete for
core businesses. Data governance tool
rollout completed.
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Regional data centre

of excellence (CoE)

and data governance

tool implementation

Data CoE established to implement the
MDM platform strategy. Data governance

training deployed. Collibra integration in
progress.

Dec 2023

Complete platform
and drive value

Deliver next generation standardised
platform, roll out global data management
tools and enhance employees’ data driven
capability and mindset.

Group data policy
implemented

Policy is ‘live’ and all businesses have Data
Governance Councils, Data Owners and
Data Stewards.
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In 2022, our key highlights included:

> Implementation of a Unified Data Platform (UDP) in eight of our
core businesses; and

> The Data Centre of Excellence, established in January 2021,
has been accelerating the development of the Master Data
Management Platform and data governance tools by
consolidating engineering and data skills from across Prudential
into asingle delivery-focused team.

Cyber strategy and risk management

We have developed our global information security programme to
deliver our cyber security strategy and to drive continuous
improvement across people, process and technology. In 2022, the
programme continued to focus on the four strategic pillars to protect
our customer data against heightened cyber threats, while enabling
digital transformation of the business. The four pillars are: enabling
secured digital platform and ecosystems; uplifting the cyber defence
capabilities; automation and continuous improvement; and
transformation of the security organisation.

Overall, the 2022 security and privacy programme continued to
improve our cyber hygiene, enhance the responsiveness and
preparedness of cyber incidents and heighten the awareness of our
staff to minimise the surface of attack. Additionally, the Group is
covered by cyber insurance to cater for a catastrophic cyber event as
arisk management mechanism.

Security metrics

Cyber Security Awareness Month 2022

More than 2,000 employees participated in our Cyber Security
Awareness Month in October, with over 1,700 earning themselves
GISP Cyber Security Champion badges. Participants had to read and
watch the weekly cyber security content covering topics such as the
importance of multi-factor authentication approvals, phishing
prevention, software updates and best practices for remote working.
The participation rate for this second annual event rose by

71 per cent over 2021.

2022 2021 Change (%)

Employee participation 2,450 1,428 71

Cyber security incident metrics

Total number of

incidents
escalated” to
the Security Total number Total number
Incident of incidents of incidents
Response confirmed™ that are related
Team (SIRT) by the SIRT  toransomware
2022 39 12 2
2021 69 30 0

%

Total incidents reported by employees to the Security Operations Centre.
Total incidents confirmed by the Security Operations Centre.

.

The total number of cyber security incidents escalated in 2022
represents a 43 per cent reduction, due to enhanced cyber hygiene,
more proactive threat hunting, and reduced surface of attacks eg
geolocation blocking implementation. Nonetheless, it should be
recognised that the volume of cyber attacks has increased globally,
along with increased sophistication of cyber threats and related
impacts. On this note, the number of security events such as attacks
that have been automatically blocked and not escalated as an
incident in Prudential have also increased. We will continue to focus
on managing malware attacks, particularly those that are
ransomware, despite the reduction of cyber incidents.

Data privacy breach metrics

2022 2021 Change (%)

Total number of (privacy) data
breaches 20 18 11

Total number of (privacy) data
breaches involving sensitive
health information 1 6 (83)

Total number of customers and
employees affected by
company’s data breaches

24,250 47,266 (49)

Total number of customers and
employees affected by
company’s data breaches
involving sensitive health
information 1 113 (99)

The top three types of data breaches were related to:
(i) Datadisclosed to incorrect recipient by email, post or other means;
(i) Unauthorized data disclosure by financial consultants; and

(iii) Data breach originated from bank partner or internal data update
or access issue.

Out of the total data breaches reported, one of the data breach
incidents involved sensitive health information that affected one
individual.

Compared with 2021, the total number of data breaches has
increased by 11 per centin 2022. However, the total number of
customers and employees affected by company’s data breaches has
decreased significantly by 49 per cent, while the total number of
(privacy) data breaches involving sensitive health information has
been reduced by 83 per cent. This can be attributed to the continued
development and optimisation of the organisation’s cyber security
defensive controls, increased maturity in the software development
life cycle across our businesses, early eradication of vulnerabilities,
and improvements made to remediate gaps across our businesses.
While the incidents do not represent any systemicissue, mitigation
actions have been taken promptly to prevent recurrence.

Regular external security audits are carried out as and when needed,
and we work closely with regulators to ensure this is effectively done.
We also conduct monthly scanning of our external environment for
vulnerabilities. All publicfacing applications undergo penetration
testing, which includes vulnerability assessments as part of the
application launch. They are also regularly reviewed as part of our
governance process.

Privacy

As we increasingly adopt digital technology in our operations, the
data we generate creates an opportunity for us to enhance customer
engagement while maintaining a responsibility to keep our
customers’ personal data safe. It is therefore critical that we continue
to ensure the robustness of our privacy governance, and that our
personal data processing activities are conducted within lawful bases
such as consent, contract, legal obligation or legitimate interests. We
also adhere to data minimisation and ‘privacy-by-design’ principles,
ensuring that we only collect and use data for its intended purpose
and do not retain it longer than necessary, and that privacy elements
are present both at the onset and throughout our entire data
processes. Privacy impact assessments are conducted by relevant
businesses on their processing activities, including the deployment of
any new or enhanced technologies and practices affecting personal
data.
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ESG report / continued

As an international company, Prudential must navigate multiple
privacy laws. In 2022, several of our significant markets either issued
new laws or enhanced existing regulations. For example, in Thailand,
the Personal Data Protection Act (PDPA) came into effect in June
2022 while Vietnam'’s Decree 53/2022/ND-CP (VN Decree 53) called
for data localisation for domestic companies.

Meanwhile, both Singapore and the Philippines increased the
financial penalties for data breaches, signalling more severe
consequences for companies. We have ensured that our privacy
systems and controls and our personal data processing activities
respect these regulatory requirements. For example, we revised our
privacy impact assessment to include transfer impact assessment
and legitimate interest assessment, where applicable under local
regulations. A specific application of this was in Vietnam where,
following the introduction of VN Decree 53, we took immediate steps
to successfully transfer our customers’ and employees’ personal data
tolocal storage in Vietnam.

Akey focusin 2022 was to further embed privacy across the Group,
and ensure that the protection and compliant use of personal data is
considered a key component during new projects and initiatives. In
addition to global training focusing on the requirements of the Group
Privacy Policy (GPP), localised training to raise employees’ awareness
of their local privacy laws was rolled out across our businesses,
alongside the appointment of privacy champions. We also reviewed
data retention practices across the Group. Following the privacy
maturity reviews that were conducted in 2021, the Group Privacy
Office has since followed up on remediation and revisited the
maturity assessment across Asia, Africa and the UK to further
strengthen our Group-wide privacy controls. While Asia and the UK
continue to demonstrate high privacy maturity, Africa has
demonstrated clear improvements since the reviews.

The Group Privacy Office continues to have oversight of privacy
compliance through implementation of the Group-wide Operational
Standard, which sits within the Group Privacy Policy, and regularly
reports to the Group Executive Risk Committee on privacy
compliance. The Group Privacy Office works closely with privacy
officers across Asia and Africa to offer guidance on ongoing privacy
compliance, as well as to provide a point of escalation for resolving
data privacy issues. In 2022, the office enhanced its supervision of our
businesses with monthly privacy roundtables, and will explore similar
collaborative activities in the future.

Data subjects are notified about their rights via the Privacy Policy, and
they can contact the relevant entities to exercise data subject rights
such as access and correction. Clear and accessible mechanisms for
data subjects to raise their concerns about data privacy have been
implemented across our businesses.

Protecting privacy on Pulse

We approach data within our digital ecosystem in the same manner
as all datain our organisation. When it comes to our Pulse app,
Prudential continues to prioritise security protection and customer
data by ensuring tight security controls are effectively implemented.
These include having multi-factor authentication, setting minimum
standards for mobile device operating systems, preventing jailbroken
and rooted devices from using Pulse, and securing transmission and
storage of data. The Pulse team also continued to adopt a robust
secure development life cycle, and carry out independent penetration
testing by an external party where appropriate.
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Business partners, who make up a key aspect of our Pulse ecosystem,
undergo strict due diligence to ensure that they meet our high
standards of data protection and security. At the same time, we use
our in-house security monitoring tool to detect any vulnerabilities and
keep Prudential and our ecosystem partners safe.

We continued to rely on the OnePulse Privacy Framework (OPF) to
standardise the implementation of privacy controls. This framework
also helps us to address the different regulatory requirements and
expectations across our businesses in regard to customer privacy.
Referencing the General Data Protection Regulation (GDPR)
requirements, the OPF outlines the mandatory and configurable
controls to be built into our Pulse app, covering data subject rights,
customer consent and privacy notices. Additional controls are being
considered as regulatory requirements evolve, for example China’s
Personal Information Protection Law, Thailand’s PDPA, Indonesia’s
Data Protection Act and VN Decree 53.

Data within our digital ecosystem is governed by the Group-wide
Information Security Policy and Group-wide Privacy Policy. To provide
suitable services to users, Pulse collects information about them, and
this is done transparently through the Privacy Notice provided prior to
registration. Overall, Pulse is subjected to robust governance
processes and risk oversight to ascertain all controls mentioned above
are operating effectively.

£ Building Al and digital capabilities
across the organisation

Al Certifications — Prudential provides regular Al training to all
employees, and they have the option to certify the skills attained
during the training. To gauge our organisation’s interest in Al,
we opened the certification to all employees and more than
2,700 completed the certification in 2022. Of these, 600 scored
higher than the pass mark and 150 achieved the top score.

This provides a solid base of Al literacy across the company

that we want to build on.

Code; Without Barriers —In 2022, Prudential signed a
memorandum of understanding with Microsoft to provide
women with greater access to opportunities in technology
through digital skilling and connected communities. Through
this partnership, our female employees can participate in a
programme called Code; Without Barriers where they will be
trained and certified in cloud, data and Al technologies. The
programme also provides a platform for female employees to
upskill themselves and connect with business leaders and a
network of mentors. With this partnership, our aim is to support
our women in tech to connect, grow and succeed.

AI community —In 2022, we created a company-wide Al
community of more than 200 professionals who are involved

in Al-related activities both in our central teams and our local
businesses. All functions are represented, from digital technology
to marketing, operations, finance, actuarial and beyond. The
community meets every month to share knowledge which aids
adoption and implementation, while enabling our community
members to remain at the leading edge of the fast-paced Al field.
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Bringing value to customers through responsible Al

We continued to lean on our eight artificial intelligence (AI) Ethics Principles developed in 2020 to guide our use of Alin Pulse, and across our

insurance business processes. The principles are:

&

N

Value

Design Al with a clearly defined
purpose, and aligned with
customer values

Transparency

and explainability

Be transparent that Alis used as
part of our products and services,
explain this simply and be
prepared to justify decisions made

AN

v

Compliance Reliability
Comply and respect relevant Design Al that is highly reliable
regulations, including human and robust

rights laws

The Ethics Working Group, which was governed by the Global AI
Council until the end of 2022, continues to play a significant role in
upholding our Al Ethics Principles. Its main responsibilities include
reviewing all Al initiatives and prototypes and maintaining a record of
all assessments and certifications.

From 2023, the Global Al Council has been replaced by the AI
Governance Working Group (AIWG), which is one of the working
groups that report into the Data and AI Governance Council (DAGC).

In 2022, the Ethics Working Group continued to review Al systems
that were in production for compliance with our principles, based on
real-world system performance. Overall, the Ethics Working Group
takes one of four decisions for every Al system it reviews. They are:

> Approved — The system is in alignment with our Al ethics principles
and is permitted to remain operational.

> Conditional approval — The system is in alignment with our AI
ethics principles and is permitted to remain operational, but there
are some follow-up actions to be conducted while the system
remains in use.

> Rejected — The system violates our Al ethics principles and must be
removed from use.

> Conditional rejection — The system is conditionally rejected, but in
certain conditions ongoing use may be permitted, eg use in specific
countries or demographics. For example, our symptom checker is
not to be applied to paediatric use cases.

Fairness

Treat people fairly, avoiding bias
and unfair discrimination

Accountability
and responsibility

Accept accountability and
responsibility transparently

for the outcome of the
use of Al
Privacy and security Assurance

Respect user privacy and security Continuously review and monitor

our Al deployment and outcomes
to continually meet all principles

Among the newly approved Al systems were predictive underwriting
for new policy applications; a system to identify healthcare claims
that are potentially subject to fraud, waste and abuse; and a portfolio
optimisation tool based on genetic machine learning algorithms in
our wealth business.

Since it was established in 2021, the Ethics Working Group has
approved 47 per cent of Al systems, conditionally approved

18 per cent, rejected 23 per cent and conditionally rejected

12 per cent. We expect the rejection rate to decrease as our Al
engineers and business owners take our Al Ethics Principles on board
increasingly early in the development process.

Our Al ethics governance has enabled us to build and implement Al
systems thoughtfully, by considering all aspects that promote the
responsible and ethical use of AL
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ESG report / continued

BN
A

Strategic Enabler: Responsible investment

As a life insurer, asset owner and asset manager, Prudential is a
long-term steward of its clients’ assets. We have a responsibility to our
clients, the communities and environment in which we operate, to
apply ESG considerations into our investment decisions and our
fiduciary and stewardship duties.

Our asset manager, Eastspring Investments, incorporates relevant
ESGissues into its responsible investment process. It seeks to identify
and account for such issues into both its investment decision-making
processes and the way it conducts stewardship activities.

Group responsible investment governance

Ourresponsibility to steward our client’s assets is reflected both in our
governance and in our Group Responsible Investment Policy, which
outlines our expectations of all our businesses.

At the Board level, the Group Risk Committee (GRC) has assumed
additional oversight responsibilities for environmental and climate-
related risk, and the Group’s ongoing external commitments to the
decarbonisation of its operations and investment portfolio, and other
climate-focused external responsible investment commitments.

The Board-level Responsibility & Sustainability Working Group
(RSWG) oversees overall embedding of our Group ESG strategy.

ESG is embedded in our governance

Group Risk Committee (GRC)

Board Committee, which reviews the Group’s material
risk exposures, including climate-related exposures,
and monitoring progress of the Group’s reporting
against the recommendations of the TCFD.

In 2022, the GRC started overseeing ongoing external
Group commitments to decarbonise its operations and
investment portfolio, and other climate-focused external
responsible investment commitments.

The Group ESG Committee oversees responsible investment activity,
with operational responsibilities being delegated to the Group
Responsible Investment Advisory Committee (GRIAC).

Co-chaired by Prudential’s Chief Investment Officer (CIO) and the
CIO of Eastspring, the GRIAC provides a regular forum for the main
asset owner and asset management businesses to consider
responsible investment approaches. The GRIAC meets monthly to
monitor the implementation of current responsible investment
activities, in addition to assessing new initiatives. During 2022, the
GRIAC met 10 times and discussed a range of responsible investment
topics, including:

> Progress updates on coal divestment;

> Eastspring’s progress on engaging with companies on climate
change;

> New classification frameworks for fund products with ESG
characteristics;

> Expanding third-party toolkits for Eastspring investment teams,
such as templates to assess sectoral decarbonisation pathways;

> Developing and integrating forward-looking metrics for climate risk
into Eastspring’s investment process;

> Prudential’s active involvement in the Net Zero Asset Owner
Alliance; and

> Developing internal carbon pricing for consistent use between our
investments and our operations.

With our responsible investment practices now developed, it is
anticipated that the remit of the GRIAC will be brought into the
Group Investment Committee during 2023.

Responsibility & Sustainability Working Group
(RSWG)

Board-level working group, which oversees overall
embedding of the Group’s ESG strategy.

In 2022, the RSWG repositioned to focus more on customer,
culture and digital matters, transferring its climate,
decarbonisation and responsible investment oversight
to the Group Risk Committee (GRC).

Group ESG Committee
Focused on the holistic assessment of ESG matters material to the Group.
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Responsible investment approach

Prudentialis uniquely positioned as both a global and a local asset
owner, which affects our approach towards ESG and engagement, as
well as how we work with our asset managers. Our position of being a
local asset owner within many emerging markets in Asia and Africa
means that we invest the large majority of our assets within the
countries that we operate in. Whilst this has benefits from a capital
growth perspective, this also means that we must take local
circumstances into account.

We believe it is critical to respond to the challenge of transitioning
towards a low-carbon economy in a way that reflects both
geographical and sectoral challenges, as well as considering the
social implications of our plans in a just and inclusive manner.

Above all, Prudential is focused on real world impact that is
meaningful for our stakeholders. To view Prudential’s long-term
ambitions on tackling climate change, see our first Climate Transition
Plan, published alongside this report here: www.prudentialplc.com/~/
media/Files/P/Prudential-V13/esg-report/climate-transition-
plan-2022.pdf.

Our six implementation strategies

During 2022, we made updates to our Group Responsible Investment
Policy, requiring our asset managers to screen the portfolio on
additional themes. These include assessing exposure to
unsustainable palm oil, as well as companies violating the United
Nations Global Compact (UNGC). More detail on these processes can
be found in the ‘Screening the Portfolio’ section below.

The objective is to enhance overall Group-level expectations related
to responsible investment, and better guide our local businesses and
asset managers on how to consider ESG factors in investment
activities. Our recent updates build on the six implementation
strategies introduced in 2021 (see diagram below, and for more
information, the policy can be found on our website here: www.
prudentialplc.com/~/media/Files/P/Prudential-V3/policies-and-
statements/group-responsible-investment-policy-07102021.pdf).

2

E](U

Screening the Exclusion ESG integration
portfolio Excludinga Incorporation of
Maintaining an company from ESGinformation

awareness of the
potential risks to the
Group's reputation
arising from
investment activities

the investment
portfolioif its
products or conduct
is considered to be
unacceptable

into our parts of the
investment process:
> Asset allocation

> Manager selection
> Portfolio

Active Capital Market influence
ownership allocation Influencing the
Maintaining a Shifting capital market with regard

dialogue with the
companies in which
we invest about
ESGrisks and
opportunities

from harmful
activities towards
environmental or
social needs

> Portfolio

to responsible
investment by
contributing to
sustainable
initiatives

management
> Riskmanagement

This section describes our activities across each of the
implementation strategies, with the exception of market influence
which is addressed in the ‘Supporting a just and inclusive transition’
section on page 104.

Screening the portfolio

Screening is the first stage for any new responsible investment at
Prudential, as our local businesses are required to maintain an
awareness of ESG risks within their investment portfolio. Screening
informs follow-up actions such as engagement, reallocating invested
capital to other companies, or complete divestment as a last resort.
Eastspring uses screening as a foundation for investment, its
approach to active ownership, and driving long-term strategic
change.

Prudential has exclusion policies for tobacco, controversial weapons,
and companies with coal revenue exceeding a certain threshold.
These are covered below, and are also found in our Group Responsible
Investment Policy, available here: www.prudentialplc.com/~/media/
Files/P/Prudential-V13/policies-and-statements/group-responsible-
investment-policy-for-external-publication.pdf.

Voting policy that decarbonisation
supports long-term
performance by
taking account of

relevant ESG issues

> ESGinvestments

Portfolio’s exposure to palm oil

Our asset managers screen for exposure to palm oil, specifically for
the degree of Roundtable on Sustainable Palm Oil (RSPO)
certification. This gives us insight into companies producing
unsustainable palm oil in the portfolio, so that we can engage with
them to encourage more sustainable manufacturing. The
engagement requirements cover the entire palm oil supply chain,
including buyers and other relevant stakeholders, as all actors in the
supply chain have a responsibility to encourage sustainable palm oil
production.

As the RSPO certification focuses primarily on palm oil producers and
not the wider supply chain, additional tools are used to close this gap,
such as SPOTT, a public online platform that scores palm oil, tropical
forestry and natural rubber companies. These insights highlight areas
requiring deeper assessment including traceability, certification and
commitment to non-deforestation and labour rights. We also use
information from sources such as the companies’ palm oil policy and
ESG ratings from our data suppliers to supplement our assessment of
individual companies.
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ESG report / continued

Companies are assessed based on their exposure, and defined as
‘worst performers, ‘improvement needed’, and ‘best in class’. Inline
with the Group’s Responsible Investment policy, those in the ‘worst
performers’ and ‘improvement needed’ categories are selected for
engagement, both bilaterally and through collaborative
engagement. Eastspring also engages with buyers of palm oil and
industry bodies, recognising that the unsustainable practices linked
to palm oil are a supply chain issue.

On an annual basis, both Prudential and Eastspring evaluate the
engagement of each holding. Should engaged companies fail to
indicate progress on meaningful sustainability commitments, further
actions are taken. These can include divestment as alast resort, if
identified material risks are deemed to sufficiently impact investment
conviction, and if any future engagement is likely to fail.

In 2022, Eastspring identified 22 different players within the palm oil
industry (17 plantations and supply-chain companies, four fast-
moving consumer goods companies, and RSPO itself) for
engagement on sustainable palm agriculture practices. The purpose
is to assess and engage, in order to elevate the standards of growing
or sourcing, to meet all material aspects of the RSPO and SPOTT
index. To conduct its initial assessment, Eastspring developed a set of
criteria required to assess all the different players in the palm oil
industry. Thus far, Eastspring has reviewed 100 per cent of the
companies, and commenced engagement with 95 per cent of the
same group. Eastspring will continue these engagements into 2023
and beyond.

Portfolio’s exposure to companies violating the UNGC

The UNGCis avoluntary United Nations pact to encourage
businesses to adopt sustainable and socially responsible policies, and
to report on theirimplementation. The 10 principles of the UNGC are
derived from international agreements on four topics: human rights,
labour, environment and anti-corruption. Screening for violators of
the UNGCis needed to encourage companies to change their
conduct and comply with international agreements brought together
inthe UNGC.

Using third-party vendor data, Eastspring classifies companies into
three categories: violating the UNGC (and thus deemed as failing the
screening); close to violating the UNGC (and placed on a watch list);
or not violating the 10 UNGC principles (and passing the screening).
In line with the Group’s policy, Eastspring engages with UNGC
violators, both bilaterally and through collaborative engagement.

This policy was introduced during 2022. Eastspring have identified 14
companies that have failed the UNGC screening (ie, flagged as failure
by our third-party data vendor) and will engage them as aresult. The
majority of these 14 companies are from the mining sector. Given the
timing of the policy introduction, Eastspring have reviewed

21 per cent of the companies during 2022, will continue its review and
commence engagement with the balance of the identified
companies in 2023. Eastspring will escalate if they do not receive a
satisfactory response.
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Exclusions

Prudential has an exclusion policy for certain industries, including
controversial weapons, tobacco, and companies that derive more
than 30 per cent of their revenue from coal. When considering a
Group-wide exclusion, an assessment is made on the expected risk
versus return impact of the investment portfolio.

Prudential does consider exceptions, such as for certified green bonds
for coal, which can be granted on a case-by-case basis. These bonds
must contribute to a transition consistent with (or better than) the
Paris Agreement. The portfolio manager must also seek reasonable
assurance that funding provided by the green bond is not freeing up
additional financial capacity for that issuer, or related companies in
the market, that will be used to fund non-sustainable alternatives.
Our robust and continuous control processes help to mitigate the
implementation complexities which exceptions introduce.

Proposals for exceptions, or for additional exclusions (eg, companies
outside these three industries), need to be approved and follow our
responsible investment governance process.

Coal

In May 2021, Prudential pledged to divest from all direct investments
in businesses which derive more than 30 per cent of their revenue
from coal mining and/or electricity generated from coal. In setting
our threshold for divestment, we take great care in balancing our
stewardship duties in developing markets with our dedication to the
low-carbon transition. We firmly believe that the foundation fora
truly just and inclusive transition lies in the dedication to work with
companies to phase coal out more quickly and effectively, as
opposed to strict divestment that diverts necessary financing for the
transition. As such, we believe that the 30 per cent revenue threshold
appropriately balances this perspective, and are continually
monitoring this decision.

In 2021, we fully divested from equities meeting the policy criteria,
which we continue to monitor so as to maintain this divestment
position. By the end of 2022, we had substantively completed our
commitment to divest from coal bonds meeting the policy criteria: we
had divested from 97 per cent of the coal bonds held at 31 March
2021, the date used for our May 2021 commitment. Due to illiquidity
in the market, we were unable to fully divest from one remaining
holding of $12.1m, which illustrates the degree of challenge in
implementing a divestment strategy in our markets. We continue to
seek opportunities to divest from the remaining holding and intend to
do so as soon as practicable. We also continue to engage with the
issuer on other options for us to divest from this holding as we believe
we have set our coal policy in a just and inclusive manner. Since

31 December 2022, we have further divested from this coal bond.
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Tobacco

We exclude companies classified as ‘Tobacco’ under the Global
Industry Classification Standard (GICS) level 3, which is a global
classification standard used by market participants. Prudential
completed its divestment from this category by the end of 2021, and
in 2022 continued to exclude such holdings from its investment
portfolio.

Controversial weapons

Based on verification from our data provider, we exclude companies
involved in cluster munitions, anti-personnel mines, biological
weapons, chemical weapons and nuclear weapons outside of the UN
Treaty on the Non-Proliferation of Nuclear Weapons.

Prudential completed divestment from this category by the end of
2021, and in 2022 continued to exclude such holdings from its
investment portfolio.

ESG integration

We aim to integrate ESG factors into all our investment decisions. This
complements the traditional financial analysis we conduct, in order to
better manage risk and generate sustainable long-term returns for
our customers. ESG integration applies to the entire investment
process. All relevant Group investment teams are expected to
demonstrate how ESG considerations are embedded into investment
decisions. This includes our asset manager Eastspring, which recently
updated its Responsible Investment Policy to align more closely with
that of Prudential, while also allowing flexibility for the investment
strategies of third-party clients (ie non-Prudential clients).

Prudentialis supportive of further regulation around ESG integration
ininvestments. The European Union’s Sustainable Finance Disclosure
Regulation (SFDR) is a prime example of such development. In 2022,
87 per cent of Eastspring’s international funds (SICAV) received
Article 8 status. These funds ‘promote, among other characteristics,
environmental or social characteristics, or a combination of those
characteristics, provided that the companies in which the
investments are made follow good governance practices.’ For more
information, see the ‘Global advocacy’ section on page 104.

Asset allocation

Prudential aims to integrate ESG into its asset allocation process,
reflecting our belief in the added value of ESG and ensuring asset
owners' decisions on ESG are reflected accurately in the investment
process.

During 2022, we created climate-informed capital market
assumptions, which are animportant input for the strategic asset
allocation (SAA) process, and we have changed some SAA
benchmarks to ESG benchmarks. This enables us to incorporate a
view on climate change into our asset allocation, including the
impact of relevant transition and physical risks, and government
policies responding to these factors.

Our SAAs are based on different decarbonisation targets that vary
depending on region. For example, Prudential Hong Kong and
Singapore have changed some of their SAA benchmarks to ESG
benchmarks, which align closely to Prudential’s responsible
investment efforts. As we prefer to take a gradual approach to gain
experience over time, the two businesses noted above have started
with the more ESG-mature markets of Europe and the United States.

Manager selection

Eastspring has integrated ESG considerations into its sub-fund
manager screening, due diligence, selection and ongoing monitoring
processes, in order to give confidence that those managers are
sufficiently aligned to Prudential’s ESG requirements.

During the due diligence stage, sub-fund managers are assessed
regarding the ESG aspects of their investment process. This ensures
that the ESG policy of each manager sufficiently aligns with the
sustainability objectives of the Prudential Group. This phase involves:

> Aqualitative evaluation with the sub-fund manager to gain a
thorough understanding of how ESG is integrated with the team’s
philosophy and process; and

> Aquantitative evaluation of ESG, which is conducted as part of a
broader assessment of various aspects of the manager’s team and
process.

Portfolio management

Eastspring is responsible for ensuring that Prudential’s Responsible
Investment policy is correctly implemented for assets under its
mandate. Each of our investment teams has its own approach to
integrating ESG matters, which is dependent on the characteristics of
each asset class and investment strategy. Accordingly, investment
teams have developed, or are in the process of developing,
environmental, social, and corporate governance policies that
formalise their specific approach to ESG issues and are explicitly
integrated into investment processes.

Eastspring has incorporated ESG into its formal research programme.
Using available historical data, investment teams identify and
validate ESG alpha factors that may improve the returns of its
strategies, and ESG factors that may mitigate risk. Over time, the aim
is to enhance data-driven approaches to strengthen environmental
and broader ESG capabilities, to generate alpha or reduce proven
risks for clients.
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ESG report / continued

O Sectoral decarbonisation pathways

During 2022, we established an internal sectoral decarbonisation
working group, with members from both Prudential and Eastspring.
The aim is to formulate sectoral approaches to inform investment
decisions and engagement on climate change.

In many decarbonisation models, a company in an emerging
market (eg Indonesia) is expected to decarbonise at the same rate
as a company operating in a developed market (eg Germany). This
does not do justice to the local circumstances, such as availability of
clean energy in an electric grid. In addition, Prudential faces the
challenge of data coverage, which is generally poorer in emerging
markets than in developed markets.

The working group explored a range of sectoral decarbonisation
pathways and toolkits, and chose the Transition Pathway Initiative

Risk management

Prudential actively identifies how ESG risks can impact its business,
including operational and investment activities. Our management of
climate-related risks is a key example of this ESG integration, as
highlighted in our ‘Stewarding the human impacts of climate change’
section on page 90. Such risks are managed through an overarching
risk framework, which identifies interdependencies and amplifiers,
time horizons, materiality and multiple stakeholders. We develop
bespoke climate scenarios to test the resilience of different business
functions and model carbon pricing where relevant as a proxy for
enacted government climate policies. These insights help determine
potential disruptions to the investment returns needed to meet the
long-term obligations of our liabilities.

Eastspring approaches climate risk at the company level, which is
covered in greater detail in the next section on active ownership. Asa
response to the Monetary Authority of Singapore (MAS) guidelines
on Environmental Risk Management, which came into effect in June
2022, Eastspring Singapore took key internal preparation steps. This
included creating an internal working group to assess progress
against guideline requirements, and reporting through the Risk
Workstream and into the Sustainability Committee, to ensure clear
visibility of project updates. As part of initial scoping, the working
group conducted a gap analysis across all four segments of the
framework and had set up regular check-ins on progress for
addressing the identified gaps. The completion of this project was
marked by producing a public response to MAS and the creation of an
internal Environmental Risk Management framework.

Active ownership

Prudential recognises the importance of acting in ways consistent
with our stewardship responsibilities. This ensures that underlying
beneficiaries, including shareholders and policyholders, see their
capital protected and enhanced over time.
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(TPI) tool. This tool allows the assessment of companies based on
an [EA-aligned 1.5°C scenario, a below 2°C scenario, and a national
pledges scenario (which combines all global pledges on net zero).
To address the data coverage challenge, we are developing an
internal tool to complement the TPI tool, which will be made
available across the organisation to investment teams within our
local businesses.

Additionally, the working group assessed sectoral engagement
questions from leading industry sources. Based on this analysis, the
working group focused on developing a list of sector-specific
engagement questions for the utilities sector, designed to elicit a
higher quality engagement response, and ultimately greater
decarbonisation progress. Moving forward, the working group aims
to formulate further sector-specific engagement approaches for
the five most carbon-intensive sectors in the investment portfolio,
which are utilities, oil and gas, cement, steel and metals and mining.

Our asset manager Eastspring adopts an active and impactful
approach to asset ownership, focusing on reducing investment risk
and enhancing returns, in addition to driving positive impact. This
approach emphasises direct and constructive dialogue with
companies on sustainability and governance issues that have a
material impact on long-term performance.

Eastspring aligns its stewardship approach with the International
Corporate Governance Network (ICGN) Global Stewardship Principles
and ICGN Global Governance Principles.

Prudential also considers voting as a crucial element of being an
active shareholder. This important part of the investment process is
covered below in the ‘Voting’ section.

Engagement process

As mentioned in the ‘Screening the Portfolio’ section, engaging
investee companies is a critical component of responsible
investment. Engagement with companies in the real economy is key
to encouraging responsible business practices, ultimately leading to